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Parks Commission 
 

Agenda 
June 4, 2015 
5 – 6:30 PM 

City Hall  389 Congress Street ~ Room 24 
 
3:00: Pre-meeting walking tour with PPS – SW Airlines representative – Meet at City Hall Steps  
 
I.       Citizen Comment Period         (5 min) 
 
II. Presentation on Heart of the City Grant – PPS & Southwest Airlines    (30 min) 
 
II.      Agenda Items 
 

A. Acceptance of Meeting Minutes- May         (3 min) 

B. Communications/Updates        (10 min) 
 DPS:      Troy 

• Deering Oaks: Castle Restaurant  
• EECG Update  
• Evergreen Cemetery Expansion 

 
Facilities & Rec:     Sally  
• Fitzpatrick Stadium 
• Payson Softball Field 

 
C.  Unfinished Business             (15 min) 

• Operating Budget:   
$75,000 Recommended Allocation to Parks Commission (Council Agenda 6.1) 
$20,000 of this towards full time (& seasonal) ranger support  
Decide the distribution of remaining $55,000 

 
• PC Admin Updates  

o Fundraising: Fall Golf Tournament update     Sally (5 min) 
o Governance 
o Inventory; - proposed timing of annual report 
o Annual report  

 
• Trust for Public Land Update    (no update: meets 6.24) 

 
D. New Business       (10 min) 
 Bedford Park Roundabouts  
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May 21, 2015

To the Parks Commission:

The Portland Public Art Committee has spent the past couple of months looking for a new site for the 
Common Ground Gazebo, currently at the east side of Payson Park, near the community garden and 
Seaside Nursing home.  We reached out to all of the neighborhood associations for siting ideas and after 
researching several sites we have decided to move it to the other side of Payson Park at the end of the 
Longfellow Garden Club arboretum path.  Jeff Tarling has been included in this discussion and will help
us with the exact placement along with Tony Muench, our committee member who is also a landscape 
architect.

Please let me know what more you would like us to do to further this move.  I can be reached by email 
at lin.lisberger@gmail.com or by phone at 207-712-0955.  You can also reach me through Caitlin 
Cameron in Planning.

Sincerely,

Lin Lisberger, Chair

mailto:lin.lisberger@gmail.com
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Portland Parks Commission 

FY 2016 Budget Proposal for Parks 
 
 
 
 
Ranking Criteria: 

1. progress on Congress Square Park, for which there are high expectations following the recent citizen's initiative and Council 
ordinance, 

2. proposals for improving overall parks maintenance and oversight,   
3. proposals for design studies and master plans that refine priorities and cost estimates and move projects closer to 

implementation readiness, and 
4. completion of projects that are very close to completion and embody significant cost sharing. 

 
Assumptions/Expectations: 

1. Budgets will be maintained in FY 2016 for seasonal park rangers, a full-time park ranger, and seasonal parks maintenance 
staff.  These are the highest priority park budget needs for FY 2016, but represent continuation of already budgeted activities. 

2. The Parks Commission will prepare a brief first Annual Report, as mandated in the City’s new Parks Ordinance, in FY 2016 
on the basis of available information.  Following consultation with the City Council on the desired content of subsequent 
annual reports, the Commission will request a budget in FY 2017 for collection of baseline data and preparation of a fuller 
annual report in FY 2017.  The 2017 Annual Report will also reflect information generated by the update of the Parks Master 
Plan in FY 2016 (for which funds are requested below) and from the study that is currently being carried out by the Trust for 
Public Lands and Portland Trails. 

3. Serious consideration will be given to the operating budget requests shown in the table, which are important for maintaining 
functionality of our parks.  Experience demonstrates that deferred maintenance often leads to larger needs for capital outlays.  

 
 
 
 
 
 



Priority 
Ranking Location Budget 

Designation Budget Request Estimated 
Cost Comments 

1 Congress 
Square Park 

Operating 
budget 

Finalize design through HP 
and Planning approvals to 
preparation of bidding 
documents for implementation 

$50,000 The other half of the $100,000 estimated total 
cost of this activity is to be provided by the 
Friends of Congress Square Park.  Designs are to 
be compatible with options for High Street 
redesign, but would not need to wait until the 
High Street redesign is completed. This request is 
expected to be followed up with a budget request 
for implementation in the 2017 CIP. 

2 Parks 
Commission 

Operating 
budget 

Update parks Master Plan, 
Green Spaces, Blue Edges  

$30,000 To be carried out in collaboration with parks 
friends groups and the Trust for Public Land.   

3 Evergreen 
Cemetery 

Operating 
budget 

Removal and care of 
hazardous trees  

$250,000 To address an increasing public safety hazard.  
This amount reflects the quote received by the 
city for this work. 

4 Evergreen 
Cemetery 

Operating 
budget 

Planting of trees to replace 
removed trees 

$100,000 To reduce the detrimental visual impact of 
hazardous tree removal 

5 Eastern 
Cemetery 

CIP Complete restoration of 
Victorian tool shed 

$18,000 This cost reflects the contractor’s quote for this 
work 

6 Longfellow 
Park 

CIP Repair and widen walks in 
Longfellow Park 

$33,000 Walks need repair & widening to be handicap 
accessible 

7 city wide  Tree Planting $10,000  
8 city wide  Bench replacement $15,000 To replace half of the "fair" or "poor" condition 

benches 
 
 
Comments on Friends’ Proposals that are not Reflected in this Request: 

1. The Friends of Congress Square Park requested $1,033,400 for the renovation of Congress Square Park under the ground-level 
design (option 1).    The decision process involving selection of the option to be implemented, the development and review of 
designs, and the HP and Planning review process are not likely to be completed in time to permit the start of implementation 
before July 2016.  For this reason, the Parks Commission recommends financing for a cost-shared design study in FY 2016, to 
be followed by a request for implementation financing in FY 2017.  The Friends of Congress Square Park have confirmed their 
willingness to provide a 50% cost match for the preparation of designs and involvement in consultant selection.  The $50,000 
CIP request represents the CIP-financed portion of a design study estimated to cost $100,000. 

2. The Friends of Lincoln Park requested financing in an unspecified amount for upgrades to Lincoln Park (for which detailed 
plans and costing are currently being developed).  While the commission supports restoration of this historically significant 
park, the consensus is that design plans and budget should be approved by the City’s Historic Preservation Board and 



appropriate city staff prior to pursuing CIP funding for implementation.  It is likely that rehabilitation efforts will need to be 
phased in order to mobilize financing and to reflect the ongoing redesign of Franklin Street, which could create opportunities 
to expand Lincoln Park to the Northeast.  An FY 2017 budget request for this purpose is anticipated. 

3. The Friends of Deering Oaks requested $168,000 of financing to replace the lighting in Deering Oaks Park.  The Parks 
Commission recommends a study to confirm that this expenditure would be justified by savings in rental charges and energy 
costs.  This study is expected to be carried out either by the Department of Public Services or by the Friends of Deering Oaks.  
If the study confirms that the replacement is justified by cost savings, a financing request for lighting replacement is expected 
in the FY 2017 CIP. 

4. The Friends of Deering Oaks also requested that the ongoing service contract for the porta-potties in Deering Oaks Park be 
revised to require higher maintenance standards.  This activity would not entail additional costs.  The Parks Commission 
endorses this request.   The Friends of Deering Oaks also requested financing for staffing the Castle in Deering Oaks Park 
during periods of peak use.  The Department of Public Services (DPS) is exploring options to extend hours at the Castle 
through staffing by DPS staff and by Friends volunteers.  It is also planning to continue a budget request from the current year 
to provide coverage during the Farmers Market and for some hours during July and August. 

5. The Friends of Evergreen requested financing to update the Evergreen Cemetery Master Plan.  The consensus of the Parks 
Commission is that in view of the current budget situation, this activity could be deferred until more adequate financing is 
available. 

6. The Friends of Evergreen also requested financing to carry out a design study for site improvements on the Stevens Avenue 
frontage of the cemetery.   The Parks Commission recommends that matching financing be sought from the University of New 
England, an abutter to the Northeast that would benefit from the improvements and currently benefits from daytime parking in 
the cemetery.  If this financing is confirmed, an FY 2017 budget request is anticipated for this activity. 

7. The Friends of the Eastern Prom (FoEP) had requested financing in the 2016 CIP to complete the connection to Cousin’s 
memorial.  This request was originally submitted in the FY 2014 operating budget at $10,000 as a key design element 
connecting the Cutter Street redesign and Fort Allen Rehabilitation Project (FARP), recommended by the Historic Preservation 
Board.   Timing for carrying out the connection to Cousin’s memorial is critically linked to FoEP’s efforts to complete FARP 
implementation by July 2015.  FoEP has received $30,000 to complete FARP implementation by installing interpretive 
exhibits within the Park and at the top of Cutter Street.  This work is scheduled to be completed by July 2015.  Upon further 
discussion, FoEP has withdrawn this request because its timing is not consistent with planned completion of FARP 
implementation by the July 2015 target date.  

8. The West End Neighborhood Association submitted an un-costed request for outside furniture, signage, playground equipment 
and waste receptacles for various parks in the West End.  The Department of Public Services reports that it will be able to 
supply much of this request through its existing stocks or through financing in its current budget.  

 
Submitted February 6, 2015 
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