1. Parks Commission Meeting

Documents:

PARKS COMMISSION AGENDA 7.6.17.PDF
PARKS COMMISSION MINUTES 6.1.17.PDF
PARKCOMMISSION2017-07.DOCX.PDF


http://me-portland3.civicplus.com/41ec2330-6c48-47d3-8ff6-527b3d1101f4

Portland, Maine : Yes. Life’s good here.

Commission Members: Carol Hutchins, Craig Lapine, Cynthia Loebenstein, Dory Waxman, Chair,
Jaime Parker, Vice Chair, Meri Lowry, Michael Mertaugh, Nathan Robbins, Chelsea Malacara, Colette
Bouchard, Amy Segal and Councilor Belinda Ray

Parks Commission Agenda
July 6, 2017
5PM
City Hall ~ 389 Congress Street ~ Room 24

City of Portland Commissions are not required to take public comment under FOAA and are Ordinance is silent regarding
the duties of the Commission. The Commission has the discretion to not allow or allow public comment during its
meetings, including the authority to limit the duration of comments. Since the Commission makes recommendations to the
City Council, public comment is available at that level.

l. General Citizen Comment Period (5 min)
I. Introductions (15 min)
I Agenda Items (public comment taken on action items only)
A. Acceptance of Meeting Minutes June 1, 2017 (5 min)

B. New Business
C. Communications/Updates (20 min)
e  Ethan — (written report provided for review)
0 CIP priority requests for Friends & Community Partners (FCP)
D. Committee Reports (20 min)
e  Structure of Committees
E. Year Schedule (20 min)

F.  Commissioner requests for Agenda Items (5 min)

The Mission of the Portland Parks Commission is to advocate for the enhancement and stewardship of our parks and
open spaces. Review and propose projects that impact parks and open spaces and recommend action.
Foster collaboration among park users and the City. Promotes public access and enjoyment.
Advocate for public and private funding for parks and open spaces. Enjoy Portland for Life
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In attendance: Commission Members Carol Hutchins, Craig Lapine, Cynthia Loebenstein, Diane Davison, Chair, Dory
Waxman, Vice Chair, Jaime Parker, Meri Lowry, Michael Mertaugh, Nathan Robbins, Steve Morgenstein, and Councilor
Belinda Ray. Portland Trails member: Kara City staff: Michael Goldman, Sally DelLuca, Ethan Hipple, and Alli Carroll.

Parks Commission Agenda
June 1, 2017

5PM
City Hall ~ 389 Congress Street ~ Room 24

Diane called the meeting at 5:05 PM

General Citizen Comment Period
There isn’t any citizen comment at this time.
Offset Policy (Michael Goldman)

Diane introduced Michael Goldman to the meeting and thanked him for coming. Michael G. said that he has
looked at the proposed offset policy as well as Danielle. He says that the Commission needs two-thirds to change
the bylaws and there should be a public notice with an agenda stating that the bylaws need to change. Based on the
language in the ordinance the change of the bylaws should be procedural. Creating this additional policy in how
the Commission makes recommendations is going beyond the ordinance. The one place where the notion can be
supported is including an offset provision in the recommendation. Craig added that just including an offset
provision in the recommendation could be a surprise. Is there a place where it could be known that it is a possible
expectation? Michael G. replied that there are steps to go through to make the offset known. Jaime asked Craig if
he is thinking in terms of developers. Craig said yes, so that they can be prepared before making a proposal. Meri
reiterated that what Michael G. is saying is that they will go to staff first and that’s a way to get the word to the
developers. Michael G. added that there are steps to this process. First one would propose to staff, then Parks
Commission, Land Bank and finally City Council. Councilor Ray asked for clarification, in order to pass
something like this, we would need two-thirds of the Commission or two-thirds of people there to vote in favor?
Michael stated that the language of the ordinance says that you need two-thirds of the members of the Commission
not the members present. Cynthia mentioned that she was absent at the last meeting but she did get some feedback
on this policy proposal and these people were disturbed. Michael G. added that it is inviting people to buy park
land. Cynthia believes that it will cause a big problem. Meri said that not all Commissioners are in favor of the
offset policy. Sally agreed with Michael G. and that this policy would be in fact inviting developers to buy park
land. With Peppermint Park, for example, it was a home owner, so it was less likely. This offset policy should be
something the Commission considers but doesn’t write down. Jaime mentioned that he left the last meeting early
and thought it was going down a road where it wouldn’t be approved. It seemed like something that was
considering quantity over quality and it should be the other way around. Individual projects have individual merits.
Michael M. mentioned that he would like to add that his view in the last meeting was that it was a dangerous
proposal because it suggests that they are open to trades. We are blessed to have the amount of land that we do.
Michael M. agrees with Jaime that it should be quality over quantity. This policy could be a misleading. Councilor
Ray thought it didn’t pass according to the minutes. Diane and Sally said it was two-thirds in favor in the room.
Michael G. said that it should be made known in both minutes that it was not approved.

Meri motioned that the Parks Commission is not establishing an offset policy and are retaining their discretion
over all criteria over a case to case basis. Councilor Ray seconded on purpose to discuss.

Michael M. said that the slate has been cleared because Michael G. said that the condition of last meetings vote
was not valid.

Meri withdrew the motion and Councilor Ray withdrew the second.
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it is like it never happened. Steve added that based on Michael G.’s presentation, the policy is not supported. Jaime
said that the Commission doesn’t have to change the bylaws but now we are more informed and know that this is
in the back of our minds. Ethan added that it has to come to staff first, and now we have an idea of what the
Commission wants to be able to make an informed decision.

Michael G. excuses himself from the meeting at 5:28pm.
I11.  Agenda Items
A. Acceptance of Meeting Minutes May 4, 2017

Diane motioned to accepted the meeting minutes of May 4, 2017. Meri seconded. Councilor Ray and
Diane requested that the vote count be worded differently. Nathan suggested using either names or
numbers but it should be known who was opposed and who was for. Councilor Ray mentioned that the
Council uses numbers of who was for and then names opposed. Michael M. suggested “berthing” not
“birthing.” Diane wanted to make a correction under D.i. She wanted to make clear that it is not her
criteria; it is the Parks Commission ordinance. Councilor Ray then asked, under section D. “Sally said they
held the fort” what fort? Sally said the correction should be “held down the fort.” Dory added that the
minutes should say Corporation “Counsel” and they should reflect that the addition of the policy is
contingent on approval from Corporation Counsel.

Diane asked all in favor of accepting minutes as amended. None descended.

Nathan added that he had brought corrections to Alli’s attention prior to the meeting, apologized for
sending them so close to the meeting time and thanked her for correcting them so quickly. Diane said that
a different document than what was posted cannot be presented at the monthly meeting. Alli then
suggested that if corrections are to be made, she would appreciate them being brought to her attention a
respectable amount of time prior to the meeting and would make the edits known in the document
presented by slashing and highlighting the sections to be changed. That way everyone can easily follow
along when dissecting the monthly minutes at the meeting. Diane said that would be okay.

B. New Business
There isn’t any new business at this time.
C. Communications/Updates

i. Portland Landing — Public Meeting Update

Ethan said that they had a public meeting at Ocean Gateway. Meri asked if this was Amethyst Lot?
Ethan said yes, this new name is to reflect that there are many different landings there; water taxi,
berthing, etc. Bill Needleman and Stantec presented. The public had great questions. Councilor Ray
came. This presentation was basically general highlights of the site for those who hadn’t seen it yet.
The proposal includes the landings, promenade all along the water’s edge, a naturalization of some of
the shore line, and a raise in elevation to 14 feet. In addition to that there would be hills up to 21 feet
for view and wave extenuation. It wouldn’t prevent flooding but it would reduce wave damage. Last
big thing is to expand Moontide Park. Cynthia asked if there be another meeting. Sally said there
should be. Alli pulled the proposed plan up on the projector. There was a general question of how funds
would be acquired. Sally said that a lot would be raised through fundraising and grants but asked
everyone to keep in mind that they are still in the concept phase.

ii. Ethan — (written report provided for review)
o CIP priority requests for Friends & Community Partners (FCP)

Jaime had questions regarding the Opportunity Group. He said that it is awesome that that is happening
and that it was a pleasant surprise that trash was picked up. He asked if they were just working the
peninsula and who was running it? Ethan mentioned that Matt Prior was the crew leader. Sally said he
is a rockstar. Ethan said that in order to build the program they would need more funds. Sally
mentioned the Department’s new initiative to use Mobilecause for fundraising. The Opportunity Crew
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will be the first cause they will use this program for. Cynthia asked if they have seen fewer
panhandlers. Ethan and Sally said no.

There was a skatepark meeting at East End Community Center. About sixty skaters came. It was great
feedback. They are trying to get a committee together to help raise money for future additions. Michael
M. asked if the city holds any liability if someone is hurt. Sally said no, tort claims cover that. Nathan
asked if is there a way that the Commission could support the Opportunity Crew since they are doing a
lot of work towards our parks. Cynthia said that is a great thing to promote in our Finance Committee.

Ethan sent out CIP to friends groups for requests for priority projects but it’s not due to the City
Manager until November. He would like friends input by June 30%" to stay on schedule and be prepared
in November. Sally agreed and said that it is much more proactive. Meri thank Ethan.

Nathan asked how invasive species are doing. Ethan said it is being monitored. There are some that
need to be treated. Nathan then asked about the park encroachment project. Ethan said he was glad he
brought that up because staff is working on this. They have sent friendly letters to residents around
Capisic Pond. It was very polite and we’ve gotten a good response.

D. Election of Chair and Vice Chair

Diane began by stating that in the last meeting Dory was nominated to step in as Chair and Jaime to step
in as Vice Chair with the acknowledgement that he terms out in a year. She then asked if there were any
others. There weren’t.

Councilor Ray moved to accept. Steve seconded. All in favor.

Diane motioned to elect Dory as Chair. Jaime moved and Councilor Ray seconded. All in favor.

Cynthia asked what Dory’s term as Commissioner was. Dory replied that she was just up for 3 years. She
then thanked everyone and mentioned that she hopes she does as well as Diane has these past many years.
She said that Diane had brought the Commission to another level. The Commission has struggled over the
years but because of the people that were here and the voices that are collectively shared, we have a
voice. There will be some really exciting things that will happen in Portland. Dory hopes that all members
feel able to come to her with new ideas and dreams. She said she may stumble but please bear with me.
Dory then presented Diane and Steve with flowers and presents. Diane said that Steve, Jaime and herself
had been with the Commission the longest. There have been many challenges. She remembers when she
first was terming out and just thought “not now” because Parks and Recreation was back and it was an
exciting time. Parks have gotten attention they deserve. It’s an exciting time. Steve added that when he
first got on the Parks Commission, it was a disaster. No one seemed to care about the parks. It was just
like they were just putting band aids on problems. They had to fight for things like a full time Park
Ranger, for example. They would go to meetings where they didn’t have a quorum. Steve now feels like
they are leaving the Parks Commission in a much better place.

E. Summer Schedule

Dory said that they needed to discuss the summer schedule. She asked if everyone was okay meeting July
6. Everyone said that would be okay but Michael M. will be out of town. Dory said they will not be
meeting in August and staff will be sending notes to remind everyone of the September meeting. Michael
M. would like to telecommute to the meeting because he will be missing July and September and there
isn’t an August meeting. Ethan mentioned that CIP requests were supposed to be discussed at the August
meeting but they will figure it out.

Dory motioned to adjourn. Councilor Ray moved, Jaime seconded. All in favor? Passed unanimously.
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Sally L. DelLuca Ethan Hipple
Director Director
Department of Parks, Recreation & Facilities Parks Division
Memorandum

TO: Parks Commission

FROM: Ethan Hipple, Parks Director
SUBJECT: Parks Division Update
DATE: July 2017

Parks CIP Process

To increase public participation in Parks Capital Improvement planning process, deadline
extended for Neighborhood Associations and Friends Groups to turn in Parks CIP Priority Forms.
New deadline of July 7. Complete information here:
http://me-portland3.civicplus.com/1943/Park-Projects

Deering Oaks Pond Wall
Entering into contract to evaluate pond wall and create construction documents and estimates
for future repair.

SCA Crew

Parks Division will be hosting an SCA Conservation Crew here this summer. The crew is made up
of 8 high school-aged young people from around the country, and 2 adult leaders who are here
in Portland for 3 weeks starting July 23 (Crew Leaders arrive July 19). They will be working on
city properties doing trail work and building bridges. We are partnering with Portland Trails to
provide technical support to the crew, and city staff will oversee their daily progress. They will
serve 40 hour weeks out in the field, and after roughly 2.5 weeks of service, they will go on a
backpacking or canoe recreation trip before they head home.

MCC Crew

We have a contract to bring in our annual Maine Conservation Crew this fall, most likely
October. This college-aged crew will be working on technical trail projects throughout city
properties.

Yardscaping Garden Beds
Met with Take Action Portland reps about adoption of Back Cove Yardscaping Beds. We will be
embarking on regular service projects with this group to improve these permaculture beds.

Skate Park Expansion Skater Input Meetings

2 successful meetings in May and June with over 100 participants to discuss expansion to the
existing skatepark at Dougherty Field. First meeting on May 31 led to positive feedback and
revisions to draft design. Feedback was submitted to designer and updated designs presented

212 Canco Rd, Portland, ME 04103 / www.portlandmaine.gov / tel, 207-808-5400



Portland, Maine 920 VYes. Life's good here.

Sally L. Deluca Ethan Hipple
Director Director
Department of Parks, Recreation & Facilities Parks Division

on June 28. Very positive feedback from skaters of all ages. Estimated cost is $300,000. Aiming
to have $200,000 in 2019 CIP, and raise $100,000 through private donations, grants and events.
Next phase will be to form skatepark committee in summer/fall 2017 to finalize design, raise
funds, write grants and hold events. Seeking volunteers with fundraising experience.

New Parks Positions

Currently hiring for 3 new full time positions, and 1 existing position. New positions are Arborist,
Horticulture Maintenance Worker, and Playground Technician. Also filling one existing Parks
Maintenance opening due to Stu Cushman being promoted to new Parks Foreman position.

“A Walk In the Park” Series
Upcoming tours and lectures in Portland Parks:
e August 13 Slow Ride Bike Through Portland Park History with Jeff Tarling and Ethan
Hipple
September 13 Big Tree Bus Tour with Jeff Tarling and Jill Mulkern, Lead Ranger
More info at: http://www.portlandmaine.gov/1990/A-Walk-In-The-Park-Tours-and-Talks

Ludlow Pond

Held positive public meeting to discuss history current and future maintenance of Ludlow Pond.
Much public comment concerning recent maintenance to Ludlow Pond. Here is the complete
slideshow: http://www.portlandmaine.gov/2041/Ludlow-Pond-Management

Short term: We will continue to manage as an ice skating pond and stormwater detention
facility, along with habitat around the edges. We are looking at expanding native meadow
habitat surrounding the pond.

Medium term projects: tree planting, expanded habitat. Tree planting season is almost over for
this year, but we heard that folks would like to see more trees along Ludlow St, and we agree
that is a good idea.

Long term: explore alternative locations for skating pond in the neighborhood. This would
require funding and an appropriate location, not on an athletic field.

Sundays on the Boulevard
Sundays on the Boulevard program active with Park Rangers staffing the closing and opening of
Baxter Blvd every Sunday May-October.

Western Prom Urban Meadows
500 butterfly weed plugs planted by Park staff, Maine Audubon and local students on Western
Prom Slope. We then overseeded the area with native wildflower mix. This new meadow area
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Sally L. DelLuca Ethan Hipple
Director Director
Department of Parks, Recreation & Facilities Parks Division

will be maintained as bird, insect, bee and butterfly habitat, mowed once annually in November.

Also creating new meadow habitat surrounding Ludlow Pond. Soil will be prepped and native
wildflower seed spread the week after July 4.

Tree Planting--Evergreen Cemetery

Utilizing Project Canopy grant and city tree funds, planted over 30 trees throughout Evergreen
Cemetery. Planting areas include restoration of Urban Forestry Management project, as well as
replacement of hazard tree removals. Crews also planted over 300 spruce, pine and fir seedlings
in forestry management area. The Friends of Evergreen are working on another grant to add to
our tree-planting efforts.

Tree Planting--City-wide
Finishing up tree planting season in early July. Planted 150 trees city-wide (not including
Evergreen Cemetery)

Portland Opportunity Crew

Program is fully operational with 6 panhandlers cleaning up parks, trails and open spaces two
days per week. Seeking support to expand program in the future as it has made a positive
impact on the appearance of our parks, and provided positive work opportunities for
panhandlers. Public reaction has been overwhelmingly positive with one facebook post about
the program reaching over 14,000 viewers and many positive comments.

Deering Oaks Playground Improvements

Concrete poured for new water feature on “Rocky Hill” . Grand opening in July/August to
celebrate complete re-design of Rocky Hill play area with labyrinth pathways, climbing rocks,
water feature with hand pump and three dam releases, new trees, landscape plantings. Special
thanks to Old Bug Light Foundation and Friends of Deering Oaks for providing funding for this
project.

Fort Gorges

Fort Gorges Army Corps work will start on July 6th and is planned to wrap up by mid-August.
This phase of the project consists mainly of improving safety and visitor access.The Fort will
remain open to the public during the project, with the exception of days that the contractor
needs to work on the sole entry to the Fort. The access to the interior of the Fort will be
completely blocked on July 6, 7, 10 and 11. Other dates may also be announced or posted
onsite. Even when access to the interior is allowed, certain sections of the Fort may be closed off
due to construction.
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Sally L. DelLuca Ethan Hipple
Director Director
Department of Parks, Recreation & Facilities Parks Division

In a separately funded project (grants and city funding), we have contracted with an engineer to
produce a Preservation Plan for Fort Gorges. Work is in progress and will conclude in early July.
Deliverables include construction drawings for casemate reinforcements/cribbing, as well as
walkway and access improvements to Parrot Rifle area.

Lincoln Park Walkways and Fountain Restoration

Target completion date July 15, will likely be a couple weeks behind schedule as weather and
backordered materials have slowed the project. Significant concrete pouring should start the
week of July 10.

Deering High School and Deering Oaks Tennis and Basketball Court Resurfacing
Complete acrylic resurfacing of these courts will take place in July/August of 2017. US Open
color scheme, complete with Tennis and Pickleball lines.

Island Playgrounds
Project out to bid to improve or replace playgrounds on Peaks (improve), Great Diamond
(replace), and Cliff Island (replace).

Cousins Memorial
Cousins Memorial project moving forward. Funding through CIP and Friends of Eastern Prom.
Looking at phasing project so site work can commence summer 2017.

2018 Tempo Art in Parks
Site walk with Tempo Art to determine sites along Back Cove for 2018 temporary art
installations.

Turf Care
Intense aeration or de-compacting the turf grass continues on our Varsity fields around the City.
Overseeding and topdressing is next.

Turf Grass in the areas impacted by the Farmers Market foot traffic has been restored to lush
turf grass again. We will keep it singed to stay off for another month and overseed and fertilize
it for another month.

Urban Forest Analysis

US Forest Service Urban Forest Inventory Analysis (UFIA). This project will study multiple
randomly selected forest plots within Portland to study Forest ecology, inventory and long term
impacts of urban environment. Actual on the ground inspections to take place later this
summer by USFS & Maine Forest Service crews with local support training.
https://www.fs.fed.us/research/urban/fia.php
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Sally L. Deluca Ethan Hipple
Director Director
Department of Parks, Recreation & Facilities Parks Division

Pesticide-Free Roses

‘Earth Kind Roses’ at Deering Oaks have done very well over the past 3 seasons. Unlike our
older AARS rose types these roses need zero pesticide sprays, watering or fertilization. Last
week we were in touch with Texas A&M who helped us with the project. Trial garden
evaluations to follow.
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