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CITY OF PORTLAND, MAINE
Notice of Meeting

Portland Development Corporation

DATE: 5/16/2013
TIME: 4:00 PM
LOCATION: Room 209, Second Floor

Portland City Hall
AGENDA

President's comments.

Presentation of Congress Square Plaza proposal by representatives of the Westin
Portland Harborview — for Board discussion and possible action.

Review and recommendation regarding the Development Action Grant request
from the Proprietors of Custom House Wharf.

NOTE: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board
may go into executive session to review and discuss proprietary information. If
so, after review and discussion, the Board will come out of executive session and
vote on the Grant request.

Review and accept Minutes of previous meeting held on April 26, 2013.

5. Treasurer's Report — April 2013 - Jennifer Sporzynski

a) Monthly Administrative Budget Report

b) Loan Receivables Report

¢) Cash Management Report

d) Delinquency Report (Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A.
13119—A, the Board may go into executive session discussion any of the loans
listed on the delinquency report.)

6. Communication:
a) Article in the Portland Press Herald regarding 410 Riverside Street.
b) Executive Session: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—
A, the Board will go into executive session for an update regarding loan to
Undefeated Enterprises, Inc., d/b/a Mittapheap Market, 61 Washington Avenue.
7. Next Meeting Date: June 20, 2013
Jack Lufkin

Board President



CITY OF PORTLAND
NOTICE OF
MEETING

PORTLAND DEVELOPMENT CORPORATION

DATE: Thursday, May 16, 2013
TIME: 4:00 p.m. — 5:30 p.m.
LOCATION: Room 209, Second Floor
Portland City Hall
AGENDA

1.  President's comments.

2.  Presentation of Congress Square Plaza proposal by representatives of the Westin Portland
Harborview — for Board discussion and possible action.

3. Review and recommendation regarding the Development Action Grant request from the Proprictors
of Custom House Wharf.

NOTE: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go
into executive session to review and discuss proprietary information. If so, after review
and discussion, the Board will come out of executive session and vote on the Grant
request.

4.  Review and accept Minutes of previous meeting held on April 26, 2013.

5. Treasurer's Report — April 2013 — Jennifer Sporzynski
a) Monthly Administrative Budget Report
b) Loan Receivables Report
¢) Cash Management Report
d) Delinquency Report (Note: Pursuant to | M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A,
the Board may go info executive session discussion any of the loans listed on the
delinquency report.)

6. Communication:
a) Article in the Portland Press Herald regarding 410 Riverside Street.
b) Executive Session: Pursuant to | M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the
Board will go into executive session for an update regarding loan to Undefeated
Enterprises, Inc., d/b/a Mittapheap Market, 61 Washington Avenue.

7. Next Meeting Date: June 20, 2013

Jack Lufkin
President/Downtown Portland Corporation
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PORTLAND DEVELOPMENT CORPORATION
Jack Lufkin, Board President

MEMORANDUM
To: PDC Board Members
From: Jack Lufkin, Board President
cc: "~ Greg Mitchell, Economic Development Director
Date: May 10, 2013
Re: Presentation by Rockbridge Capital - Proposal for Congress Square

For the May 16™ 4:00 p.m. Portland Development Corporation (PDC) Board meeting, I scheduled a
presentation from Rockbridge Capital (owners of the new Westin located on Congress Street) to hear
about the possible hotel event center expansion under public discussion.

Background Information

As you are aware, the Eastland Hotel is under redevelopment as a new Westin. The owners of the
hotel, Rockbridge Capital, presented a proposal to construct an event center within a portion of
Congress Square to the City’s Housing and Community Development Committee (HCDC) on April
24" See web link (http://www.portlandmaine.gov/news/westineventcenter04242013.pdf ) for a copy
of their complete presentation. The HCDC includes Councilor Mavodones as Chair along with
Councilors Suslovic, Coyne, and Donoghue. The role of the HCDC is to make a recommendation to
the City Council on whether or not to enter into a public-private partnership with Rockbridge Capital
on the event center project which could include setling a portion of Congress Square. The HCDC will
meet on May 29" to consider taking action, in the form of a recommendation, to the City Council.

Portland City Council Order and Related Materials

The PDC has a role in this discussion. Here is why.

The Portland City Council, in 2009, adopted a City Council Order establishing the Congress Square
Redesign Study Group which included the PDC (formerly known as the Downtown Portland
Corporation). The City Council Order is attached. Please know that this Congress Square Redesign
Study Group has not met since August 1, 2012, and their last action was a vote to not support
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proceeding with the event center hotel expansion and the plaza be redesigned in its entirety. See
attached memo from Alex Jaegerman to the HCDC dated August 3, 2012 (without two referenced
attachments) summarizing the outcome of the August 1, 2012 Study Group vote. It is noted that the
PDC did not have a representative at the Study Group August 1, 2012 meeting. The Study Group’s
next meeting is May 22" at 5:30pm to receive a presentation from Rockbridge Capital and determine
next steps.

Other Organization Positions

Attached are Greater Portland Landmarks and Creative Portland’s organizations written positions
on the hotel event center proposal.

Summary

This is being presented to the PDC Board to determine whether or not the PDC Board wants to take a
position on this matter and/or whether or not the Board wants to send a representative to the May 22™
Congress Square Redesign Study Group meeting.




Order 60-08/09

Amended & Passed 9/3/08 8-0 (Skelnik absent)
JAMES L COHEN (5)

EDWARD J. SUSLOVIC (MAYOR,

KEVIN J. DONOGHUE (1() ) CITY OF PORTLAND JOHN M. ANTON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JILL C. DUSON (A/L)
DANIEL $. SKOLNIK (3) NICHOLAS M. MAVODONES {A/L)

CHERYL A. LEEMAN (4)

ORDER APPOINTING CONGRESS SQUARE REDESIGN STUDY GROUP

ORDERED, that a Congress Square Redesign Study Group is hereby appointed with
representatives to advise and guide the design and engineering process for the
assessment of the best use and design of Congress Square Park;

BE IT FURTHER ORDERED, that the Commitiee shall be co-chaired by Councilors
Kevin Donoghue and David Marshall;

BE IT FURTHER ORDERED, that the following organizations shall nominate
members to the Committee to be appointed by the Mayor:

West End Neighborhood Association
Parkside Neighborhood Association
Bayside Neighborhood Association
Portland Aris and Cultural Alliance
Greater Portland Landmarks

Friends of the Parks Commission

Public Art Committee

Downtown Portland Corporation
Eastland Park Hotel

Portland Museum of Art

Portland Convention and Visitors Bureau
Two at-large members shall also be appointed by the mayor

for a total membership of 15.
BE IT FURTHER ORDERED, that the Study Group shall develop re-use and redesign

principles for Congress Square Park and criteria to evaluate various alternatives and make
a recommendation to the City Council for improvements, with associated cost estimates.




Communication
Planning and Urban Development Department
Planning Division

To: Housing & Community Development Committee
From: Alex Jaegerman, FAICP, I;lanning Division Director
Date: August 3, 2012

Re: Congress Square Meeting August 1, 2012

The Congress Square Redesign Study Group (CSRSG) met on Wednesday, August 1, 2012, to
consider the proposal by RockBridge Capital to acquire a portion of the plaza for the purpose of
constructing a ballroomv/events facility. This proposal has been previously discussed by the
CSRSG and HCDC on October 19, 2011 and May 9, 2012 respectively. The original proposal
was reduced modestly in size, and the CSRSG was asked to send comments or a recommendation
to the HCDC for consideration at the August 8, 2012 meeting,.

Attached is the memorandum summarizing the proposal for the CSRSG, which presents the
proposal and process leading up to these two meetings, and a framework for consideration that
suggested three possible recommendations — to proceed with the proposal as presented; to
continue to assess and evaluate the proposal; or to proceed with redesign of the plaza without
further consideration of the proposal by RockBridge.

The CSRSG received a presentation by me and by Adam Valente of RockBridge Capital,
engaged in a series of questions to clarify the proposal and process to date, and then opened the
meeting to public comment. There was a lengthy public comment period, including 32
individuals who testified, of which 7 were generally supportive of the proposed development and
24 were opposed.

In the CSRSG deliberations that followed the public comment period, it was clear that there were
diverse views among committee members. Several felt that the proposal as presented, while not
necessarily acceptable as is, was worth further consideration and exploration. Others expressed
strong support for keeping the plaza intact, and not allowing any land to be developed privately.
After discussion and debate, the CSRSG voted on a motion to recommend to the HCDC that the
RockBridge proposal not be further considered, and that the plaza be redesigned in its entirety.
This motion passed with seven (7) in favor, two (2) opposed, and three (3) abstained.

It is recommended that this communication be received and the matter be deferred to a future
meeting to allow time to consider the input received from the public and CSRSG. RockBridge
has indicated that they would like to continue discussions toward providing a revised proposal.

Attachments;

1. Memorandum dated July 26, 2012
2. Written public comments (3)

CAUses\LINVAppData\Local\Temp\XPGrpWise\CSRSG Communication to HCDC 03-03-12.doc




GRERTER PORTLANE

93 High Street

Portiand, ME 04101
207-774-5561

207-774-2509 Fax
www.portlandlandmarks.org

TRUSTEES

Robert E. Cleaves, IV
Malcolm L. Collins
Joseph Conforti
James Cram

Carol DeTine
Thomas Eiliman
Richard Gitbane
Clalre Hammen
Denis Lachman

Jutie Larry

Candice Thoraton Lee
Lynda Means
Michael Mertaugh
Patrick Morin
Norman Neison
Nicholas Noyes

Sally Ofdham

Karyn Pellow
Cordelia Pitman
Roxanne Quimby
Nan Sawyer

Nate Stevens

Ruth Townsend Story
Thomas Stoughton

Marjorle Getz
President

David Robinson
Executive Vice President

Thomas Dowd
Treasurer

Sharon Miller
Secretory

May 3, 2013

Councilor Nick Mavodones, Chair, Housing &Community Development Committee
Councilor John Coyne, Vice-Chair

Councilor Kevin Donoghue, Committee Member

Councilor Ed Suslovic, Committee Member

City of Portland

389 Congress Street

Portland, ME 04101

Dear Nick, John, Kevin and Ed:

Greater Portland Landmarks has actively participated in the discussions of the future
of Congress Square Plaza. We believe there is universal agreement that something
needs to be done to revitalize this important community space.

There is great potential for Congress Square Plaza to be creatively redesigned as a
high-quality public open space. At the same time, a smaller well-designed open space
could provide many of the public amenities desired by citizens, and also include a
building, as Congress Square Plaza has been the site of buildings in the past.

Recently the developers and the architect for the Westin/Harborview (Eastland) Hotel
met with our Public Tssues Committee to show us the schematic design for a proposed
special function room on a portion of Congress Square Plaza. We also heard an
alternative point of view from a community member who participated in many of the
deliberations about the future of the Plaza.

The discussion informed and reinforced our view that it is essential to consider the
Hotel proposal for the Plaza in light of the entire context of Congress Square. This
context includes the street intersection and sidewalks, potential future changes to the
streets including their configuration and direction of traffic, and nearby buildings and
open spaces.

The “fast track” schedule for a decision on the Hotel’s proposal does not provide
adequate time to study the context and weigh alternatives that will best serve the
public interest. The citizen group that has been reviewing the Plaza for the past few
years is already in place to consider the whole picture of the Square, and the funding
already allocated can be used for this purpose.




Coincidentally, architect Henry Cobb, who designed the Portland Museum of
Art’s Payson Building, and has studied the Square as part of the museum design
will be in Portland on June 18 to lecture on the streets and squares of Portland.
This is a great opportunity to benefit from his knowledge of the Square and of
urban contexts throughout the United States.

Whatever the solution proposed for Congress Square Plaza, it needs to be of a
quality, sensitivity, and integrity to fit into a context with highly-significant
architecture including the State Theater, the Portland Museum of Art complex,
and the Congress Street Historic District.

The terms and parameters of any potential public/private partnership to redevelop
Congress Square Plaza need to be clearly defined to assure that the City’s long-
term goals and the overall public interest are best served. Public and private
entities involved in redeveloping the Plaza must invest in the design, construction,
and maintenance of high-quality architecture and public open space. They also
must commit to programming, maintenance, security, and ongoing investment to
assure the long-term viability of the project.

Thank you for your consideration.

Hilary Bassett
Executive Director

cc: Mayor Michael Brennan, Jill Duson, Cheryl Leeman, David Marshall, John
Anton, City Manager Mark Rees, Jeff Levine, Alex Jaeggerman, Deb Andrews




BOARD OF DIRECTORS

Peter Bass
Beard Member

May 10, 2013 Thomas Blackburn
Board Member

To Whom It May Concern: Ezekiel Callanan
Board Member

At the Creative Portland Board of Director’s meeting on August 1, 2012, the board Patrick Costin

Board Member

voted on the following motion:

Arthar FHnk
Creative Portland supports the concept of a new building of the appropriate size Board ’ae”‘b“
with an acceptable ratio of building size to plaza size based on minimum "‘"d{)r‘iﬁg:f’:
standards set forth by the New York City ordinance on public/private spaces. penny Horrs
Creative Portland values the economic development opportunity offered by Board Member
Rockbridge, the potential to bring activity to the Arts District, and encourages a Tim Honey

. . ] - Board Member
compromise to be found to balance a guality public space with a new building.

Creative Portland also recognizes the critical importance and public role that Aéi"afﬁiﬁiﬂ??i?
public space plays in keeping Portland a vibrant and welcoming place for Alice Kornhauser
everyone, While this resolution endorses the concepts as stated, Creative Past president
Portland also wants to state clearly that any new or existing public spaces are to Kisten Levesque

be designed for and used by people across the socio-economic spectrum. Jessica Lipton
Secretary

This motion was passed by a vote of 10 to 4 with two abstentions. The Creative David Marshall
Portland Board meets on a bimonthly basis, and has not had the opportunity to Ex officio
convene to confirm its position on the latest proposal. However, because the Gregﬁtﬂg:ﬁil?g
current proposal meets, though barely, the minimum standards of the New York City othfeer MeKeen
ordinance on public/private spaces, and because we felt that the economic benefits Vice-President
that the development will bring to the Arts District are of significant value, Creative Eugenia O'Brlen
Portland wishes to express its support for the development of a convention center Soard Member
on a portion of Congress Square Park and the redevelopment of the remainder of ”g‘:;tmizng
the park to high guality public space for use by people across the socio-economic David Wade
Board Member

spectrum. We will direct our representative, Peter Bass, to vote in such a way as to
convey these sentiments,

&t Jennifer Hutchins
Execitive Director

Edwige Charlot
Andrew Graham Program Associate

President, Board of Directors
Creative Portland

Creative Portland | P.OBox 4675 Portland, Maine 04112 |  207.370.4784
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Economic Development Department
Gregory A, Mitcheli, Director

Memorandum

To:  PDC Board Members

From: Nelle Hanig, Business Programs Manager

Date: May 13,2013

RE:  Proprietors of Custom House Wharf Request for Development Action Program Grant (DAG)

Program Purpose

The Development Action Program grants are designed to encourage economic development in commercial
districts on the Portland peninsula through the provision of grants for required public infrastructure. The
grants can provide up to $25,000 or 50% of the cost of the public infrastructure, whichever is less.

Development Project

The former Boone’s space on Custom House Wharf is under renovation to house a new seafood restaurant.
In order to meet the life safety code, the Fire Department is requiring that the restaurant have a full sprinkler
system. The existing 4” water main cannot supply sufficient pressure for the sprinkler system, so it needs to
be replaced with a new 8” main that would run from Commercial Street down to the new restaurant. While
the Wharf is private property owned by the Proprietors of Custom House Whatf, the Portland Water District
(PWD) owns the 4” main and will own the new 8” main as well. It is anticipated that eventually the 8” main
will be extended to the end of the Whatf, with the cost being shared between the PWD and the Wharf
owners. The Wharf owners have granted an easement to the PWD for the water main being on their

property.

DAG Request

The cost of this project is proposed to be $35,000, covering a distance of about 200 feet, 55 feet of which is
within the Commercial Street public right of way. The rest of the water main will be on Wharf property. The
Proprietors of Custom House Wharf are requesting a grant of $11,500, as directed by City staff, which is
50% of the approximately $23,000 cost of the component of this infrastructure project that is in the public
right of way, The Wharf owners will provide $11,500 in private funds to match the grant, with the PWD
funding the remaining $12,000 project cost.

Staff Recommendation

Staff is recommending that the PDC provide funding assistance for the portion of the new infrastructure that
will be on public property, despite the Portland Water District line extending another 145 feet. This is in
keeping with the DAG guidelines to “...determine the least amount of public resources necessary to make the
project feasible.” The objective is to support this commercial development while preserving the remaining
$53,500 in the DAG fund for other projects needing assistance with infrastructure costs. Staff recommends
approval of this DAG request for $11,500.

Attachment: DAG application,




Economic Development Center Application
The EDG Is a consolidatlon of the CHy of Porfiand Department of Economie Devalopment & the Downtown Poriland Cerporatlon

300-874-B144 » 207-874-8683 + fax 2

] 9C0ngless Stleet Por tla' _. 'Mame 04I0| -

The Portland Development Action Grant

F Business or individual Name(s) ?"-,pv-'dloa-.- 04 Custor Houie Whao £

Trade Name(s) p-mall _<h o @ mearne iy, Com
Phone 207-831-0(6 % fax _ 297-283-52 Fa,

Princlpal Place of Business (Address)
Streat /18 Custom Housa Whand

oty —Pontlosd state . M & Zp 04107

[}
Date Established /902 <

2 Gorporation - Limied Partnarship

2 Proptietorship 2 Limied Libllty Go. Taxpayor I ©1 - o0l1¥5?5
2 General Parinershi a0t .
fal n p RQ.\I haf ;' ‘L-l ,(ﬁ‘l qul" «_r_[{ik
Natura of Business Bank Loan Officer
Bal.. Newnas ' Ed Ml
Name of Accountant Name of Attornsy

3 Amount of Grant Requested $_#A w'mq WM e #/f; Ry

City of Portfand 7 DPC M Public Machinery & Equipment
Bank Improvements . parmanant Warking Capltal .
Applicant _2/, S o2 Lapd & Building Other
Flo b Bthes_s2, 0 ¢ 2 Renovatlon er
TOTALS S8, pe O Improvements TOTAL $
. Architectural &
Enginearing

E} (1nclude products and / ar services, competition, Industry conditions)
Real Es "'«'ﬁ‘_

At Present | Number of Full-time Employess / Number of Part-tima Employees o

Followlng Ciy of Poritand / /
DPC Funding | Number of Full-time Emgloyess

Number of Part-time Employees

lf)ﬁrtlmd

Eeenvale Davaopmusl Conler
Cperag dona If opoaikunty




Does your business ownar ows any outstandlng property taxes, fees or ilans to the Gity of Portland?

o QVYes  lyes, please explaln:

Is business or business owner invaived In any pending lawsuits?
No OYes  If yes, please explain:

- Supparting Documentation Checklist -
The following ftems must accompany the completed application, unfass otherwise noted.

a} U Brief history of the company and owners / managers {include business plan and resumef(s) if possible).
by Lt Letier{s) of commbtment for bank / private financing. .

o) U Copy of lease {Building owners Include coples of all tenant Jeases).

d) LI Copy of site plan approval lafter,

#) W Gopy of blds o estimate of public Infrastructure work to be performed.

Certification; Ciredit Authorizs

To the best of my knowledgs, the above lnformation Is accurate, and | (wa) understand that any false or misleading Information
| {we) provide may lead to my disqualification from this program. | {we) authorize the Gty of Portland and / or Downtown
Portland Gorporation te make whataver credit Inquifes It deams necessary to verity the accuracy of tha tnformation provided

In connectlon with the review of this cradit application.

| (we) hereby request that information provided by me (us) and devefoped by the Clty of Portland andfor the Dewntown Portland
Corporation, or #s staff or agents, with respect fo this application for financlal asslstance be designated confidential and not
open for public inspection, pursuant to 5 M.R.S.A. Section 13118 ef seq.

Gertaln records of the City of Portland and/or the Bowntown Portfand Gorporation are deslgnated GONFIDENTIAL AND WILL
NOT BE MADE AVAILABLE FOR PUBLIC INSPECTION. This Includes the disclosure of tax or firanclal Information; our assessmant
of ereditworthiness or financlal condttion; records obtalned hy the Gity of Portland and/or the Downtown Portland Corporation

in connection with the monltoring or servicing of an existing preject; proprletary Information; and, Information regarding the
flnanclal status of the application. :

M 6’ é"]/yw'——’-'_ ‘I"/D -~
Signature of Applicant Date

Tl’t.s Fppp Cusl‘am #oubm Wl“kfﬁ
Tile, Compary Nama {if appropriata)

Signature of Co-Applicant . Date

Titfs, Company Name {if appropriate}




Minutes

Portland Development Corporation

April 26, 2013

A meeting of the Board of Directors of the Portland Development Corporation
was held Friday, April 26, 2013, at 3:00 p.m. in Room 209 on the second floor of
Portland City Hall, Present from the Board were its President Jack Lufkin and Directors
Mayor Michael Brennan (arriving just after the Board started with Jtem #3 on the
Agenda), Jill Hunter, Jess Knox, Mark Rees, Jennifer Sporzynski, and Drew Swenson.
Director Dennis Martin arrived as noted in the Minutes. Board Directors Neil Kiely, Jere
Shaw, and Barry Sheff could not be present. Present from the City staff were Business
Programs Manager Nelle Hanig, Economic Development Director Greg Mitchell, Senior
Executive Assistant Lori Paulette, and Associate Corporation Counsel Lawrence Walden.
Also present was Loan Underwriting Consultant Vin DiCara.

Ttem #1: President’s Comments

President Lufkin thanked the Board members for their flexibility in attending this
v
non-regularly scheduled Board meeting.

a)  Presentation to Donna Katsiaficas for her service on the Board.

President Lufkin said that Board would like to formally recognize and thank Donna
Katsiaficas for her 7 years of service on the Board, having served as Secretary and
President during that time. He also thanked her for filling in for him as Immediate Past
President at the November awards meeting when a family emergency precluded him from
attending. Mr. Lufkin also noted that Ms, Katsiaficas, prior to serving on the Board, wﬁs
Associate Corporation Counsel providing legal services to the Board starting in 1992 for

about 20 years.
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Ms, Katsiaficas thanked the Board and staff, noting that she enjoyed her time on the
Board and will keep updated on the Board’s work by going online.

Item #3: Review and recommendation regarding loan requests, subordination
request, and update. NOTE: The Board will first hear opening comments in public
session, after which the Board will go into Executive Session pursuant o 1 M.R.S.A.
405(6)(F) and 5 MLR.S.A. 13119-—A to review and discuss proprietary information.
After review and discussion, the Board will come out of executive session and vote
on _the loan request:

A. Maine Bio-Fuel, Inc., d/b/a Maine Standard Biofuels at 51 Ingersoll
Drive; and,

B. Undefeated Enterprises, Inc., d/b/a Mittapheap Market, 61
Washington Avenue,

President Lufkin, noting that representatives from Maine Bio-Fuel (MBF) had to
leave the meeting for 3:30, said that the Board would go right to this loan request.

Ms. Hanig introduced the item saying the MBF recycles used cooking oil and
manufactures it into biodiesel for transportation fuel, bioheat — a home a heating fuel, and
degreasing soap. The loan request would be for the purchase of machinery/equipment
and for the purchase of larger volumes of used cooking oil. She introduced the
company’s founder Jarmin Kaltsis, and Matt Pemberton, its COO.

Mr, Kaltsis said that the company started seven years ago, with growth being slow at
first. The last three years, however, it has grown well so it is now time to invest in
infrastructure and equipment.

Mr. Pemberton then explained that MBF’s goal is to be independent of Federal
subsidies. He explained the REFS2 governed by the EPA and the “Renewable
Indentification Numbers” (RINs).

Mr. Pemberton said that this expansion project will allow them to purchase larger
amounts of grease and, in turn, triple their production of biodiesel and bioheat.

Mr. Kaltsis said that in the past three months, they added Applebees, Wendy’s, and

Governor’s to their list of used cooking oil providers. Of 3,000 restaurants in Maine,
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they now have 600 as suppiicrs. With these three added, this will increase the flow 30-
40%, and then seasonal restaurants are comiﬁg online for additional 30%. Mr. Kaltsis
added that MBF sells directly to small heating oil distributors, keeping the product here
in Maine.

Ms. Sporzynski asked if the size the restaurant matters, and Mr. Kaltsis said that it
did not. Franchises, however, are a good addition. He also noted that they recently
addéd the degreasing soap to their product manufactured, and restaurants are now
purchasing that for their cleaning purposes.

President Lufkin asked about sources and uses of funds. Mr, Pemberton described
the equipment that would be purchased including three large oil settling tanks, a new oil
tanker capable of handling 6,000 to 8,000 gallons of product, oil purchases, a distillation
buildout, and control panels {centrifuges).

President Lufkin asked if there were further questions/comments before going to the
next loan, There being none, he thanked BMF for coming in and noted that the Board
would hear the next loan in public session, and then go into executive session to review
and discuss proprietary information for each loan. Mr. Lufkin advised BMF that Nelle
Hanig would get back to them after the meeting with the results of the vote.

Ms. Sporzynski said that she would be excusing/abstaining herself from
participation in this loan request from Mittapheap Market as her employer is involved
with the Market.

Ms. Hanig then introduced the next loan request from Undefeated Enterpriscs, Inc.,
d/b/a Mittapheap Market. Mittapheap Market (MM) is an international grocery store at
61 Washington Avenue that sells food and an array of non-food products catering to the
African, Caribbean, Asian, and Latin American communities. In 2003, the PDC made a

loan to the original owners to start up the business; that loan was paid off and Ms, Meng
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purchased the business in 2007 and has since expanded the store’s square footage.

Ms. Hanig said that representing MM here today is the store owner and manager
Makara Keng, assistant manager Elias Kassner, and attorney John Languet.

Mr. Kassner said that the store has been in operation now for 10 years, six years
with the current owner and has been profitable. At this point however, equipment is
getting old and not efficient. The loan request would assist in the purchase of a new
freezer and refrigerators, and also inventory. This is one of a very few stores serving the
immigrant popufation, with a one-stop store on a bus route, It is also next to Kennedy
Park with a large mix of immigrants, and this store provides most of their needs you
cannot find at, for example, Hannaford’s,

M, Languet said that he is here today as MM’s business advisor, originally hired to
advise the owner on a loan made through the internet at a high interest rate, which has
since been resolved. He has toured her store and it functions like a community center,
with patrons passing along information to each other, a valuable resource. As was
indicated previously, it is a one stop shop for the immigrant community — from food,
toiletries, to clothing,

Ms. Meng indicated that she purchases fabrics for sale at her store for patrons to
make their own clothes — for both men and women.

Mr. Kassner said that their current business model foresaw future issues and now the
business plan will determine what works and what doesn’t. The Carribbean community
has been increasing in Maine lately, so the products have evolved to include that
community, as well as communities from Jamaica and St. Thomas. Also, the business is
now fully computerized, and sales have increased in the past three months.

(Director Dennis Martin arrived at this time.)

Mr. Swenson asked about the relationship with the Landlord, and Mr. Languet said
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that an affordable rent has been negotiated, with the current lease running one more year
and discussions are taking place for another five years, where some expenses may be part
of the new lease paid over the term.

Mr. Kassner said that the Landlord recognizes the Market’s importance,

Mr. Rees asked why the Markret discontinued the sale of alcohol and tobacco.

Ms. Meng said to discourage breakins and people coming in to just to buy alcohol
and tobacco.

Mr. Kassner said that they are now looking into native beer — noting Spanish and -
Central American beer.

Mr. Walden asked about any short- or long-term debt, and Mr, Languet said that a
loan closed last week to take care of the internet loan, which was negoti.ated down,

(Mr. Rees had to leave the meeting at this time.)

President Lufkin asked if there were any further questions/comments. There being
none, he thanked MM representatives for coming in. The Board would now go into
executive session to discuss both loan requests and review proprietary information,
during which time the public needs to leave the meeting. When the Board comes out of
executive session, the public can come back in and the Board will then vote on the two
requests. He advised MM that they can either wait in the hall and come back in after
executive session, or Nelle Hanig can contact them after the meeting with the vote
results.

At approximately 4:00 p.m., a motion was made and seconded for the Board to go
into Executive Session pursuant to | M.R.S.A. 405(6)(F) and 5 M.R.S.A, 13119—A to
review and discuss proprietary information for both loan requests. This motion was then

passed unanimously. (NOTE: At approximately 4:12, Ms. Sporzynski left the executive

Page 5 of 7




session during its deliberations on the loan request from MM.) At 4:35, the Board came
out executive session.

On motion made and seconded, the Board voted unanimously to extend a loan to
MBF on the terms and conditions as recommended by the loan underwriting, with an
additional condition to provide interim financial information through 3/31/2013,

On motion made and seconded, the Board voted 6-0-1 (Sporzynski abstained), to
approve the loan to MM on the terms and conditions as recommended by the loan
underwriter, which approval is subject to receipt and review of 2012 IRS Tax returns
such that it shows the debt service coverage ratio equals or exceeds 2:1. If below 2:1,
this loan will come back to the Board for further review.

Item #2: Review and accept Minutes of previous meeting held on March 28,

2013,

On motion made and seconded, the Board voted unanimously to accept the Minutes
as published.

Item #4: Treasurer's Report — March 2013 — Jennifer Sporzynski
A. Monthly Administrative Budget Report
B. Loan Receivables Report
C. Delinquency Report (Note: Pursuant to 1 MLR.S.A, 405(6 and 5
ML.R.S.A. 13119—A. the Board may go into executive session
discussion any of the loans listed on the delinquency report.)
D. Cash Management Report

Ms. Sporzynski said that the administrative budget is running below budget, as is the
norm. The Loan Reccivables Report speaks for itself, Regarding the delinquency report,
Ms. Sporzynski reported a couple of updates: Apothecary By Design is now current
through the end of April; Happy Tails made two payments so is now 10 months behind,
not 12; Studio Management made a payment so now is 1 not 2 months behind; and

Veranda Asian Market made 2 payments so is now 2 not 4 months behind. Regarding the
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Cash Management Report, Ms. Sporzynski said that there is nothing new to report.

On motion made and seconded, the Board voted unanimously o accept the report as
presented.

(Mayor Brennan left the meeting at this time.)

Item #5: Lending Activity Update — Nelle Hanig

-Ms. Hanig handed out a table, attached, showing lending activity from FY (07

through FY13 to date. As can be seen, FY13 is turning out to be a record year for the
PDC. With the loans approved today, and another loan about to close, the PDC will be
reaching approximately $1 Million in loans for FY'13. This compares to its second best
year on this table being FY 12 at $454,944.

President Lufkin congratulated the Board and staff.

There being no further busiriess, the meeting then adjourned at approximately 4:50
p.m.

Respectfully,

Lori Paulette
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PDC Lending Activity and Impact: FYO7 - FY13

Number of |Amount of Jobs Private Funds
Fiscal Year [Loans Funds Lent Jobs Created|Retained Leveraged
FY 2013 7 $668,500 B 67 $4,400,500
FY 2012 6 $454,944 49 30 $2,882,109
FY 2011 4 $134,000 14 5 $362,539
FY 2010 7 $310,000 23 44 $598,500
FY 2009 0 0 0 0 0
FY 2008 4 $170,000 51 14 $1,380,150
FY 2007 3 $345,000 36 56 $4,383,150
TOTALS 31 | $2,082444 | 181 | 216 | $14,006,948 °
FY13
Pending
Closure 1 $200,000 11 0 $9,557,950

afo 4/26/2013




Portland Development Corporation

Operating Report FY13
For Month Ending

4/30/2013
Operating transfer from EDF 28,522
Total Funds Available 28,522
Current Year to Percent

FY13 Expenditures Budget Month Date of Budget| | Balance
Administrative Services 575 0 162 28.2% 413
Postage 300 0 84 28.0% 216
Travel, Training, Meetings 3,000 0 2,101 70.0% 899
Contractual services 11,400 0 5,833 51.2% 5,667
Operating Transfer to Fin. 9,647 0 0 0.0% 9,647
Advertising 2,200 0 1,314 59.7% 886
Auto Expense Reimb. 100 0 0 0.0% 100
Printing & Binding 650 15 608 93.5% 42
Office Supplies 650 0 505 77.7% 145
Total FY13 Expenditures 28,522 15 10,607 37.2% 17,915

Expenditures:

|Printing & Binding

[Plate for outgoing Board member Print




Cust# Ln#

5708

3763
3826
4349
4500
4698
5496

3995
4740
4760
5147
5320
5708
5837
6113
6120

8615

3763
5862

5939
5748
5836

6104

1319

955
1007
1078
1127
1167
1288

1000
1180
1185
1244
1263
1320
1341
1379
1380

1308

956
1361

1356
1327
1346

1378

Downtown Portland Corporation
Schedule of Loans Receivable
For the Month Ending April 30, 2013

«--Committed/DIsbursed Funds

Date Maturity  Original  Not Yet Totat Qutstanding
Account No. & Name of Loan Date Loan Dish. Disb . Princ. Bal,
Portland Business Fund 271 (UDAG):
Rising Tide Brewing Company  4/18/2012  4/1/2018 115,111 ¢ 116,111 108,864
Suh-Total PBF (UDAG) 108,864
Portland Business Fund 272 (Restricted - CIP):
Eastman Industries 41192012  4/6/2017 34,800 0 34,800 34,800
Kennebec St. Properties 04/25/08  9/1/2013 67,500 o 67,500 54,317
Mayflower Poitery 2125/2008 712015 25,000 c 25,000 8,977
Tomaks, LLC 312712008 3/1/2014 75,000 1] 75,000 66,351
Bangkok Thai 14/13/2009  1/1/2014 35,000 0 35,000 6,639
Museum of African Culture 10/3/2041  10/1/2018 15,500 ¥ 15,5600 14,514
Sub-Total PBF (Bonds) 185,598
Portland Micro Capital Fund 271 (Unrestricted):
Happy Tails, Inc. 11/1/2006  10/1/2013 25,000 0 25,000 4,951
PBJ Empire, LLC 2/24/2010  3/31/2015 7,500 0 7,500 4,100
DSM, LLC Af712010  5/1/2013 18,500 0 18,500 8,110
Gorgeous Gelato LLC 11/19/2010  12/1/2014 25,000 0 25,000 11,328
Dobra Tea 4182011 4112016 15,000 0 15,000 9,230
Veranda Asian Market LLC 4192012 41172017 50,000 0 50,000 45,879
Back Bay Skate 9102012 972017 12,500 0 12,500 11,2114
EcoHome Studio, LLC 4/11/2013  4/1/2018 15,000 0 15,000 15,000
Porttand Trading Co. LLC 4/26/2013  8/1/2018 15,000 0 15,000 15,000
Sub-Total Micro Capital Fund 124,809
Creatlve Economy Fund 271 {Unrestricted):
Studio Management Corp. 112002012 212017 26,000 0 26,000 21,607
Sub-Total Creative Economy Fund 21,607
FAME Fund 277:
Eastman Industries 41192012 41612017 34,800 o 34,800 34,800
Peaks Island Fusl 10172012 1011/2017 61,000 0 61,000 50477
Sub-Total FAME Fund 04,277
FAME SSBCI 279:
Apothecary By Design LLC 11/8/2012  1414/2017 200,000 0 200,000 191,755
Fermentation & Distillation 41252012 10/1/2017 165,000 0 165,000 154,524
251 Woodford Street LLC 8/31/2012  9M/2017 165,000 0 165,000 162,154
Sub-Total FAME SSBCI 508,432
Real Estate Investment Fund 271(Unrestricted):
McCuda, LLC AM9/2013 47172018 200,000 0 200,000 200.000
Sub-Total RE Invest 200,000
Grand Total Loans 1,403,211 1,243,587
Alfowance for uncollectable loans at 15% 186,538
Total with Allowance for uncollectable loans: 1,057,049
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property by suctessfully expanding an existing
tenant, prioritizing the work that was required '
nd making recommendations to position and . payments. Additionally, the buyer qualified for
market the building as well as possible.”

Hﬁﬁ.ﬂ&ﬂ still:a 15,000-square-foot vacant
space available, and it was reasoned that
‘themost appropriate buyer would be
an owner/user. McCuda’s local affili- -
ates, Blake Equipment and Northeast
Mechanical, proved an ideal fi: The -~
__asﬁ_uaa%n&a_oaa m_.&.”,”

Hnm.nﬂuo..m Uﬁq&ﬁvo%n.z c
The Hm.wﬂn - pacel nonmaﬂum.”om .nﬁ.o. muld:

E.ﬁgﬂmwpﬁ with lead lender

. ﬁbmﬁwuuo@ng e
T - Androscoggin Bank. Asan

ﬂcﬁn_m& sold for §2,225,000:
.- The seller; AB H.HQEEW Ooﬂm.mﬂwu. :

to apply $200,000 to irs EE.&..
‘down payment. .
“Thedty’s mbmbﬂnm E.. mﬂm

ive for MeCuda and traly
”wﬂnnnnm,mmwu....c.vm_vnomnwﬂ. ramy’s.

1o .o.mwnn &n.uuoﬁmwmm_mu&.ﬁmnﬁmﬁy McCuda’s
- occupancy costs are well below previous rental
- the City of Portland’s Real Estate Development -

~owner/occupier keeping jobs
in Portland; McCuda was able

TTAmSAcnon Was 2 major incen-

‘. momw.om, wnonoﬁnnm mnoﬁ& ubm
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