
 
 

 

 

 

PORTLAND DEVELOPMENT CORPORATION 

Board Meeting 

 

DATE:     Thursday, April 17, 2014 

TIME:     4:00 p.m. 

LOCATION:   Council Chamber, Second Floor 

     Portland City Hall 

 

A G E N D A 

 
1. President's comments. 

 

2. Review and accept Minutes of previous meeting held on March 13, 2014. 

 

3. Loan Applications, Business Assistance Grant Program for Job Creation (BAP) Request, and 

Request for Amendment to Loan Terms.  Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 

M.R.S.A. 13119—A, the Board may go into executive session to review proprietary 

information for each of the following loan/grant requests: 

 

a) Request for Loan from North Atlantic, Inc. at 12A Portland Fish Pier 

b) Request for Loan from Portland Food Co-op at 290 Congress Street 

c) Request for BAP from Vincenza’s Italian Bakery at 10 Exchange Street 

d) Request for Amendment to Loan Terms from TOMAKS, LLC, 140 Marginal 

Way 

 

4. Requests from Portland Economic Development Plan Implementation Program grant fund 

from: 

a) World Affairs Council 

b) StartUp Portland 

 

5. Treasurer's Report – March 2014 – Jennifer Sporzynski 

a) Monthly Administrative Budget Report 

b) Loan Receivables Report 

c) Cash Management Report 

d) Delinquency Report (Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 

13119—A, the Board may go into executive session discussion any of the loans 

listed on the delinquency report.)  

 

6. Next Meeting Date:  May 15, 2014. 

 

 

                                                  Jack Lufkin 

President/Portland Development Corporation 

LJN
Typewritten Text
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 Page 1 of 10 

Minutes 

 

Portland Development Corporation 

 

March 13, 2014 

 

 

 A meeting of the Board of Directors of the Portland Development Corporation 

was held on Thursday, March 13, 2014, at 4:00 p.m. in Room 209 on the second floor of 

Portland City Hall.  Present from the Board was President Jack Lufkin, and Directors 

Mayor Michael Brennan (arriving as noted), Jill Hunter, Neil Kiely, Jess Knox, Dennis 

Martin, Jere Shaw, Mark Rees (arriving as noted), Barry Sheff, Jennifer Sporzynski, and 

Drew Swenson.  Present from the City staff were Business Programs Manager Nelle 

Hanig, Economic Development Director Greg Mitchell, Senior Executive Assistant Lori 

Paulette, and Associate Corporation Counsel Lawrence Walden.  Also present were PDC 

loan underwriting consultants William Armitage and Vin DiCara. 

Item #1:  President’s Comments 

Due the lengthy agenda, President Lufkin waived the comments. 

Item #2:  Review and accept Minutes of previous meeting held on February 27, 

2014. 

On motion made and seconded, the Board voted 6-0-3 (Knox, Shaw, Sporzynski 

abstained) to accept the Minutes as presented, 

      Item #3:  Loan and Business Assistance Grant Program for Job Creation (BAP) 

Requests.  Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the 

Board will go into executive session to review proprietary information for each of 

the following loan/grant requests: 

 

A. Request for Loan from Roux & Cyr Art Gallery at 48 Free Street; 

B. Request for Loan and BAP from Sur Lie Wine Bar at 11 and 13 Free 

Street; 

C. Request for Loan from Maine Rock Gym at 127 Marginal Way; and, 

D. Request for Loan from Nova Star Cruises at Ocean Gateway. 
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 President Lufkin said that the Board would first take up public presentations, with 

questions/comments on each of the four loans, and then go into executive session to 

discuss proprietary information for each loan, after which it would come out of executive 

session and vote publicly on each loan/grant request. 

 Ms. Hanig introduced the first loan request from Roux & Cyr Fine Art Gallery, a 

start-up business to be located at 48 Free Street, introducing owners Susan Roux and Paul 

Cyr.  In addition to selling fine art, there will also be a large teaching room for art classes.  

Public benefits include contributing to Portland’s creative economy and adding to the 

vibrancy of Free Street, as this was previously office space at the street level.  The loan 

request is for $25,000. 

Ms. Roux then thanked the Board for their time.  She has been artist since the late 

1990’s and has been teaching art for over 10 years.  Marketing brochures and postcards 

have been designed and sent out to various businesses/constituencies.  Mr. Cyr continued 

saying that their motto is “Uniting the world through art.”  He is an artist will be doing 

live paintings in the gallery space.  A grand opening is anticipated the end of May.  

Teaching will be an important element, noting that schools will have field trips to the 

gallery, and, eventually, they would like to offer scholarships for art classes.  He then 

described some of marketing activities, as well as artists and their art that will be sold.  

Art sales will be 50%/50% to artist/to store, with 40% of the store portion going back to 

the store. 

(Mayor Brennan joined the meeting at this time.) 

Ms. Sporzynski asked about their drawing any money the first year, and Mr. Cyr said 

that the business plan proposes one art piece per month sold, with funds only being drawn 

to pay essential items.  The 10% being retained will be shared 5%/5% between he and 

Ms. Roux. 
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 Mr. Sheff asked how many students Ms. Roux currently has, and Ms. Roux said 

that she is teaching all the time – beginner to advanced weekly.  She indicated that she 

has 15-20 students weekly. 

 Ms. Sporzynski asked about how long students stay, and Ms. Roux said that 

courses are designed six weeks in length – three hours a week, and some of her students 

have come every week for five years.  At this new location, she can have eight students at 

once, and can have six courses going at one time. 

 President Lufkin noting no further questions/comments, indicated that the next 

loan request is from Sur Lie Wine Bar. 

 Directors Kiely and Swenson indicated that they would be abstaining from this 

loan request due to their conflicts of interest. 

 Ms. Hanig introduced this request saying that it is a loan request for $37,355, and 

a Business Assistance Program for Job Creation (BAP) grant request of $20,000 to fill a 

financing gap.  This will be a tapas-style restaurant, with monthly wine tastings.   It is a 

start-up, and funds will be used for startup expenses, including fitting out a full kitchen.  

Public benefits include the creation of 15 full-time jobs and contributing to Portland’s 

expanding food sector.  She then introduced its owners Krista Cole and Antonio Alviar. 

 Ms. Cole said that she grew up in Maine and recently relocated back here after 

traveling/working as a Nurse, which she will continue with her Nursing Manager 

position, in addition to opening this new tapas restaurant – the reason why she did move 

back.  She noted that she also has her Masters Degree in Management and Organization, 

as well as is a Certified Wine Cellar Manager. 

 Mr. Alviar said that Sur Lie will have community ambiance and a wine bar/tasting 

second to none.  His background has been in restaurant management, and local 

entrepreneurs here support this start-up as it is a different style of eating. 
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Mr. Knox asked about a relationship with Sean Kenyon, as a possible marketing 

tool. 

 Mr. Alviar indicated that this will be a marketing tool, with Sean Kenyon having 

recently been selected for the James Beard award both for America’s Best Bartender and 

his bar, Williams and Graham of Denver, CO selected as America’s Best Bar.  Mr. Alviar 

said that Sean Kenyon will be a consultant for Sur Lie’s bar program and will work with 

the bar manager to train the bartenders. 

 Mr. Martin noted that this would be near MJ’s wine bar, and Mr. Alviar indicated 

that he has met with the owner of MJ’s and these will be two different styles of bars.  

MJ’s is pleased to have another business in the area, and they expect to complement each 

other. 

(Mr. Rees joined the meeting at this time.) 

Ms. Sporzynski asked about various estimates being on the higher side than 

average, and Ms. Cole said that they worked with the SBDC for their business plan and it 

is based on industry standards, with 32% of sales going to cost of goods.  The SBDC was 

comfortable with the estimates. 

Mr. Martin asked about the targeted populations of 25 to 44 years old, and Ms. 

Cole said that an older audience would appreciate this style of eating. 

Ms. Hunter asked if there was an historic element to this building, and Ms. Cole 

was not aware of any.  Ventilation for the business will be out through the roof. 

President Lufkin, noting no further comments/questions, said that the next loan 

request is from Maine Rock Gym. 

Mr. Kiely noted that he would be abstaining from this loan request due to a 

conflict of interest. 
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Ms. Hanig said that the loan request from Maine Rock Gym for $132,954 is to 

assist with a financing gap for the purchase of equipment for their expansion from 

Marginal Way to 65 Warren Avenue.  It is expected to be open on Warren Avenue in a 

year, and then the Marginal Way facility will close.  Public benefits will put Portland on 

the map for recreational rock climbers, having the potential to attract many new visitors 

to Portland.  She then introduced Scott Howard, co-owner of Maine Rock Gym. 

Mr. Howard said that he started the Maine Rock Gym in 1994 with 2,700 sq. ft. 

and has been successful since then with demand higher than they can supply.  With the 

expansion, and additional partners, they will occupy 13,000 sq. ft.  One of his partners 

has built the same kind of facility in New Hampshire.   It will include rock climbing, 

work out facility, and 2 function rooms.  Mr. Howard said that they have Planning Board 

approval and have already purchased the property.   

Mr. Martin asked if they would be hiring new staff, and Mr. Howard indicated 

that they now have 2.75 full-time equivalent positions, with expectations to grow to 7 to 

10 mostly part-time positions. 

Ms. Sporzynski asked about projections for a big growth on sales revenue.  Mr. 

Howard said that birthday parties now have to be held before the gym opens due to the 

limited space.  In the new facility, there will be dedicated spaces for events such as 

birthday parties that will be able to occur anytime when the facility is open, also noting 

that the new building will be designed to hold competitions.  Mr. Howard said that 

memberships are expected to grow as well - they now have to turn people away. 

Mr. Sheff asked about competition from the rock gym being built in Scarborough, 

and Mr. Howard said that he did find it troublesome but both could exist as he has seen 

this in other communities. 
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Mr. Sheff asked about having the Rock Gym be part of a wellness program, and 

Mr. Howard said that they are considering this. 

President Lufkin then noted that the fourth loan request was from Nova Star 

Cruises at Ocean Gateway. 

Mr. Sheff noted that his firm did some readiness work at Ocean Gateway two 

months ago, but did not feel he has any conflict or pecuniary interest to participate in this 

request. 

Ms. Hanig said that this loan request from Nova Star Cruises Limited is a joint 

venture of Quest Navigation, Inc. and Singapore Technologies Marine Limited to provide 

ferry service between Portland and Yarmouth, Nova Scotia, with service anticipated to 

begin May 1, 2014.  This loan request of $225,000 will finance Custom Border 

Protection (CBP) new requirements for fencing, lighting, CBP booth requirements, as 

well as office trailer rental along with trailer fit up and a covered structure for vehicle 

inspections.  Total project investment is estimated at $35 Million, and public benefits 

include the restoration of ferry service estimated to attract 108,000 passengers in the first 

year of operation, all new visitors to the City of Portland.  She then introduced Mark 

Amundsen, President of Quest Navigation. 

Mr. Amundsen said that he started with this project two years ago, working with 

the Province of Nova Scotia which is investing $21 Million.  The vessel leaves Singapore 

on Friday, and then ramps will be tested in Nova Scotia around April 15, and then the 

vessel will come to Portland around April 17 for testing here.  This project has brought 

multiple governments working together and he is looking forward to being a long time 

member of Portland’s business community. 

Mr. Sheff asked about the status of the Lease Agreement for use of Ocean 

Gateway, and Mr. Mitchell said that the City Council’s Housing and Community 
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Development Committee, yesterday, voted unanimously to send the lease to the City 

Council for approval.  This is expected to be on the Council’s Agenda for April 7th. 

Mr. Sheff said that there have been past operators for this service including Prince 

of Fundy, Scotia Prince, and most recently the Cat.  He asked about the Nova Star. 

Mr. Amundsen said that Nova Star is a cruise ferry, while the Cat was a high 

speed ferry.  The Cat lost one-third of the cruise business because of the high speed.  This 

Ferry will feature three restaurants, casino, gym, spa, and lounge. 

Mr. Martin asked about the possibility of renting the Ferry for a three-mile voyage 

out to sea and back, and Mr. Amundsen said that could be considered. 

Mr. Shaw asked about capacity, and Mr. Amundsen indicated the ship can serve 

1,250 passengers and 386 vehicles.  The Nova Star is 161 meters long, while the Scotia 

Prince was 143 meters long. 

Mayor Brennan said that this project has passed through many obstacles to get 

where it is today, and he looks forward to having this service re-established.   

Mr. Amundsen added that the equity investment for this project is over $10 

Million. 

President Lufkin, noting no further questions/discussion, thank all four loan 

applicants and indicated that the Board would now be going into executive session.  The 

applicants can either wait outside in the hallway area or Ms. Hanig will call with the 

voting results. 

         On motion then made and seconded, the Board voted unanimously to go into 

executive session at approximately 5:15 p.m. pursuant to 1 M.R.S.A. 405(6)(F) and 5 

M.R.S.A. 13119—A to review proprietary information for each of the four loan 

applicants. 

  (Mayor Brennan left the executive session at 5:50 p.m.) 
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 At approximately 6:20, the Board came out of executive session. 

 Loan Request from Roux & Cyr:  A motion was made and seconded to approve 

the loan to Roux and Cyr on terms and conditions as recommended by staff.  Mr. Sheff 

commented that the PDC is designed to make risky loans, and this is a new business 

planning to open in Portland that is important to that area’s vibrancy. 

 A vote was then taken on the motion at 5-5 (Martin, Rees, Shaw, Swenson, Kiely) 

and it did not carry. 

 Loan Request from Sur Lie Wine Bar:  A motion was made and seconded to 

approve the loan and grant request to Sur Lie Wine Bar on terms and conditions as 

recommended by staff.  A vote was then taken and it passed 7-1 (Martin)-2 (Kiely and 

Swenson abstained). 

 Loan Request from Maine Rock Gym:  A motion was made and seconded to 

approve the loan to Maine Rock Gym on the terms and conditions as recommended by 

staff, with two additional conditions:  repricing the loan after the 5th year to the Wall 

Street prime rate plus 2%; and, distributions to owners of Evo Rock and Fitness Portland, 

LLC to be limited to covenants as required by Androscoggin Bank.  A vote was taken on 

the motion and it passed 9-0-1 (Kiely abstained). 

 Loan Request from Nova Star Cruises Limited:  Mr. Sheff said that Nova Star 

is leasing from the City at Ocean Gateway and felt that the City should fund the 

improvements. 

 Mr. Knox said that this is a creative way to facilitate creation of growth and long-

term benefit. 

 A motion was then made and seconded to approve the loan on the terms and 

conditions as recommended.  A vote was then taken on the motion and it passed 8-2 

(Shaw, Sheff). 
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 (Mr. Swenson had to leave the meeting at this time.) 

 Item #4:  Request for Grant from Portland Economic Development Plan 

Implementation Program Fund from City of Portland – Greg Mitchell 

 Mr. Mitchell said this Grant request is to assist with funding his participation in 

the Maine International Trade Center’s Trade Mission (MITC) to Iceland and the UK.  

This will create stronger international connections, noting that the high tech/life science 

industry is prevalent in the UK.  This will also be an opportunity to market the Portland 

Technology Park, which MITC included in its Maine Life Sciences Guide at no cost to 

the City.  Mr. Mitchell said that the Trade Mission is estimated to cost $6,618, which 

includes air fare, hotel, meals, and transportation while there, all as more fully noted in 

the backup material. 

 Mr. Knox said that England is prevalent with life sciences and said that this is a 

great opportunity to seek out new partners. 

 On motion made and seconded, the Board voted unanimously to extend the grant 

as recommended by staff. 

 (Directors Kiely, Knox, and Rees had to leave at this time.) 

 Item #5:  Treasurer’s Report – February 2014 – Jennifer Sporzynski 

 Noting the time, Ms. Sporzynski only highlighted the delinquency report with a 

couple of updates since it was sent.  Portland Trading made a $300 payment on March 6 

so is now almost 2 payments due instead of 3; and, Studio Management made a payment 

on March 7 so is now 3 payments due instead of 4. 

 Ms. Sporzynski also noted that the loan to TOMAKS LLC has a maturity date of 

3/1/2014.  Staff has been in contact with the loan recipient, and an extension of the 

maturity date will be drafted. 
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On motion made and seconded, the Board voted unanimously to accept the Report 

as presented. 

 There being no further business, the meeting was then adjourned at approximately 

6:40 p.m. 

       Respectfully, 

       Lori Paulette 
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Economic Development Department 
Gregory A. Mitchell, Director 

 
 

MEMORANDUM 
 
 

TO:  President and Members of the Portland Development Corporation Board 
 
FROM: Greg Mitchell, Economic Development Director 
 
DATE: April 11, 2014 
 
SUBJECT: PEDPIP Application for Grant Funds from World Affairs Council of Maine 
 
 

Overview/Budget 

 

Attached is an application from the World Affairs Council of Maine (WAC) for grant funding 
assistance for its initiative “Celebrating Immigration – A Community Dialogue on Economic 
Opportunity.”  This project will be a yearlong community dialogue to examine best strategies and 
approaches to fully integrate immigrants into the regional economy and examine the barriers that 
stand in the way.   
 
Goals from the initiative include increasing awareness of the strategic importance of immigration to 
the regional economic growth and prosperity; address barriers confronting immigrants as they seek 
employment and integration in the region’s economy; education regarding economic development 
and employment programs available to immigrants and identify areas of need; facilitate collaboration 
between immigrants/organizations, community leaders, and general public; and, expand the network 
of individuals and organizations engaged with the immigrant communities to advocate for and 
implement an “Immigration Economic Opportunity Agenda for Greater Portland”. 
 
A series of events will form the foundation of the community dialogue, including: 
 

1.  An opening forum of community leaders on strategic economic opportunities presented 
by immigration, and lessons learned/best practices from around the country. 
 

2. A community forum on the history of immigration in the region, including historic 
stereotyping of immigrants and stories of immigrant contributions to the region. 

 
3. A community event to learn about immigrant communities, featuring the rich diversity of 

those immigrant communities. 
 

4. A working conference on economic development, identifying successful initiatives that 
address economic aspirations of and obstacles faced by the immigrant community. 
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5. A creative initiative through Creative Portland identifying opportunities for the immigrant 
community to participate in the growing artistic and creative economy of our region. 

 

6. A final event featuring a presentation by the immigrant coalition of an “Immigration 
Economic Opportunity Agenda for Greater Portland” (“Agenda”), followed by a dialogue 
on implementation and a celebratory social event.  The Agenda will facilitate 
collaboration between the immigrant communities and their organizations, community 
leaders, and the general public that empowers the immigrant communities to have a 
collective voice that leads to articulation of priorities in the area of economic and business 
development 

 
WAC will create a part-time position for the duration of the project to assist with management and 
coordination. 
 
PEDPIP grant request is $15,000 and will be matched by projected $15,000 grant from the Cohen 
Foundation, $15,000 from sponsorships and in-kind contributions, and $5,000 from pro bono 
contributions for evaluation. 
 
Consistency with PEDPIP Objectives and Work Plan 
 
“Celebrating Immigration – A community Dialogue on Economic Opportunity” is consistent with the 
PEDPIP Program Guidelines, specifically three of the five Objectives: 
 

1. Support job creation and retention; 
2. Facilitate opportunities for start-ups and expansion of small businesses; and, 
3. Enhance the City’s image as a center for innovation, entrepreneurship and business 

growth. 
 
This initiative also meets Eligible Activities of the PEDPIP Guidelines of “Planning that evaluates 
economic development opportunities”, and “Marketing plans/strategies for the City.” 
 
Also, this request is consistent with the City Economic Development Plan and Vision, including to 
“support efforts to increase minority entrepreneurs and entry of minority populations into business 
and the workforce” found under “Grow the Economy”. 
 
Lastly, this meets one activity of the 2014/2015 Work Plan:  “Business Retention and Attraction:  
Minority and Women-Owned Business Development”. 
 
PEDPIP Funds 

 

Remaining uncommitted funds in the PEDPIP program total $59,106. 
 

Staff Recommendation 
 
Staff recommends approval of the PEDPIP Grant in the amount of $15,000. 







































































 
 

 
 

Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

 

TO:  President and Members of the Portland Development Corporation Board 

 

FROM: Greg Mitchell, Economic Development Director 

 

DATE: April 11, 2014 

 

SUBJECT: PEDPIP Application for Grant Funds/”StartUp Portland Event” – June 12-20, 2014 

 

 

Overview/Budget 

 

Attached is an application from “Maine Startup and Create Week”, hosted by StartUp Portland, 

Portland Regional Chamber, and Creative Portland.  The Portland Regional Chamber is the fiscal 

agent for the event. 

 

Maine Startup and Create Week was founded in 2014.  It is planned to be an 8-day celebration of 

startups, innovators, and creative entrepreneurs in Portland and throughout Maine.  The event will 

present some of the best practices from across the country from collaborators at Boulder Startup 

Week, UpGlobal from Washington State, Austin Startup Week, and Kansas City Startup Week. 

 

Jess Knox, co-founder of StartUp Portland,  hosted Maine’s first two Startup Weekend events last 

year and is expanding this into a weeklong event, kicking off with PROPEL’s Entreverge Awards 

and Startup Weekend.  Securing national speakers and national sponsors is underway. Expectations 

for attendance at this event are 1,500+, with at least a third of those from outside of Maine.   

 

PEDPIP grant request is $25,000 and will be used to secure venues for events and speakers, build and 

execute the marketing plan, and fund items to create events.  The overall budget for the event is 

$150,610.  Should Maine Startup and Create Week be approved for a $25,000 PEDPIP grant, it 

would need to raise $125,610 to meet its stated budget requirements.  To date, the applicant has 

secured commitments of $20,000 of their budget (not including the PEDPIP request).   

 

Consistency with PEDPIP Objectives and Work Plan 
 

“Maine Startup and Create Week” is consistent with the PEDPIP Program Guidelines, specifically 

three of the five Objectives: 

 

1.  Support job creation and retention; 

2. Facilitate opportunities for start-ups and expansion of small businesses; and, 

 



 
 

 

 

 

3. Enhance the City’s image as a center for innovation, entrepreneurship and business 

growth. 

 

This project also meets Eligible Activities of the PEDPIP Guidelines of “Business recruitment 

activities that focus on targeted industries” and “Marketing plans/strategies for the City.” 

 

Additionally, this project is consistent with the Portland Economic Development Vision and Plan 

Goal to “attract and support entrepreneurs as a means of growing and diversifying the local 

economy” found under “Grow the Economy”. 

 

Lastly, this project is consistent with the 2014/2015 Work Plan under “Enrich the Creative 

Economy”, and goals including: 

 

1. Increase collaboration, coordination, and communication among those involved in the arts, 

culture, creative and innovative sectors; and,  

 

2. Market Portland and increase recognition nationally and internationally that Portland is a City 

where the arts, culture, entertainment, innovation and creativity thrive. 

 

PEDPIP Funds 

 

Remaining uncommitted funds in the PEDPIP program total $59,106. 

 

Staff Recommendation 
 

Staff recommends approval of the PEDPIP Grant in the amount of $25,000. 



 
Application 

 
Portland Economic Development Plan Implementation Program 

(PEDPIP) 
 
Please review PEDPIP guidelines before completing application.  
 

Date:  March 9, 2014  
 
1. APPLICANT INFORMATION  
 

Organization Name:  Maine Startup and Create Week, hosted by StartUp Portland, Portland 
Regional Chamber, and Creative Portland  
 

Organizational Structure: __ Public   üNot-for-Profit  
 

Address:   
StartUp Portland, 533 Congress Street, Portland, ME 04101 
Portland Regional Chamber, 443 Congress Street, Portland, ME 04101 
 
 

Mailing Address (if different from above):  
 
 

Website:  www.startupportland.com; www.portlandregion.com; event website launched in 5-7 
days 
 

Primary Contact Person at Organization:  
StartUp Portland, co-founder, Jess Knox 
Portland Regional Chamber, Chris Hall, CEO  
 

Phone Numbers:  Work:  Startup Portland:  207.408.3552; Portland Regional Chamber: 
207.772.2811 
 

Email Address: jess@olympicostrategies.com; chall@portlandregion.com;  
 
2.  PROJECT INFORMATION  
 

Project Description:  
 

Founded in 2014, Maine Startup & Create Week is an eight-day celebration (from June 12-
20) of startups, innovators, and creative entrepreneurs in Portland and throughout Maine. 
Startup Portland, Creative Portland, and the Portland Regional Chamber of Commerce are 
teaming up to host this week designed to showcase Portland’s vibrant, growing startup 
community to the greater Maine community and to visiting guests from around the country. 
  
The event is employing some of the best practices from across the country from 
collaborators at Boulder Startup Week (CO) and UpGlobal (WA) as well as from the leaders 
of Austin Startup Week (TX) and Kansas City Startup Week (MO).  We are building original 
content for the event as well as working with existing organizations that already run events 
in the area of innovation and creative entrepreneurship. MSCW will include more than 20 



events: Startup Weekend, the PROPEL entreverge Awards, 2 Degrees Portland, a startup 
bazaar, a startup career and internship fair, and numerous inspirational and educational 
programs. The week will also feature workshops to pitch ideas, form teams, and start 
companies.  It’s a frenzy of business model creation, coding, designing, and market 
validation.  
 
We expect to have at least 1,500 people attending the events of MSCW with at least a third 
of those from outside of Maine.  Our marketing plan, as well as our work with organizations 
outside of Maine’s borders will help us reach attendees from New England and “one-hop” 
airline cities.   
 
The intended audiences are: (1) residents of Greater Portland – to showcase the amazing 
entrepreneurs and companies that exist here; (2) residents throughout the rest of Maine – to 
showcase the great companies that call Maine home and to inspire future greatness and  
entrepreneurial aspirations; and (3) people around the country – to showcase Portland (and 
Maine) as a great place to live and to start and grow your business.  

 
MSCW is led by a broad steering committee of individuals and organizations who are 
involved in supporting the growth of startups, entrepreneurs and creative innovators.  This 
group includes: Startup Portland, PelotonLabs, Maine Center for Entrepreneurial 
Development, Portland Regional Chamber of Commerce, Creative Portland, Maine 
Center for Creativity, Blackstone Accelerates Growth, BigRoom Studios, Shines & 
Jecker Labs, and SMCC’s Entrepreneurship Center. 
 
MSCW is structured to provide both “anchor events” that our steering committee will 
oversee and “non-anchor events” that will be overseen by organizations offering related 
programming.  We have already begun to secure national speakers and national sponsors in 
our effort to develop useful, inspiring, content-rich programs. MSCW will kick-off with the 
PROPEL entreverge Awards and Startup Weekend, then roll into a 5-day extravaganza of 
creativity and innovation.    
 
THE SCHEDULE: 
 
June 12th:  PROPEL’s Entreverge Awards 
June 13-15: Portland Startup Weekend  
June 15th:  The “Think Big” Gala  
June 16th-20th:  Panels and speeches will happen each day meant to inspire and educate the 
audience.  Additionally, we will have some larger evening and night events. 
 
We have partnered with the startup EventJoy to utilize mobile technology to create 
connections between attendees of the event and to provide connection to local vendors, 
restaurants and events in Portland for attendees to get a taste of the greatness of the city. 
 
Additionally, we plan to a “Startup & Create Hub” in downtown Portland as a central 
gathering place throughout the week.   

 
MSCW, an event of such boldness and size, is the logical next step in the growth of 
Portland’s startup and entrepreneurship culture.  Many involved in the planning and 



execution of the week successfully hosted Maine’s first two Startup Weekend events last 
year. Moreover, events like 2 Degrees, PROPEL and others continue to grow in strength. By 
building a large coalition of these organizations working to promote and strengthen the 
startup, innovation, and creative community, MSCW will aggressively grow these efforts and 
enhance Portland and Maine’s brand as a great place to start, or work in, an innovative or 
startup company.   
 
We will use this grant to secure venues for events and speakers, build and execute our 
marketing plan, and fund the needed items to create excellent events for MSCW and a 
memorable experience for attendees.    

 
Achieving the PEDPIP objective(s)  
 

Explain how your project is consistent with a PEDPIP objective(s) or Work Plan and an  
eligible activity as described in the guidelines (see attached)?  

 

This project addresses economic development objectives, those of the City’s Economic 
Development Vision and Plan.   
 

This project supports the City’s economic development goals by facilitating the expansion 
of the high-value creative economy, supporting creative job creation and retention, 
enabling creative business startups and expansion, enhancing the City’s image as a 
center for creative innovation and entrepreneurship, and contributing to the vitality of 
districts in which new creative spaces are developed. 

 

PROJECT FUNDING  
 

Grant Amount Requested:  $25,000 
 

Applicant Match:  $25,000 
(Minimum 1:1 match with grant)  
 

Match Source(s):  Private donors, local foundations, and local and national businesses 
supporting the startup, innovative and creative economy.  

 

Total Cost of Project:  $150,000 
 
 
Application Attachments 
  

(a)  Project budget 
 
Provide completed application with attachments to: Economic Development Division, City of 
Portland, 389 Congress Street, Room 308, Portland, ME  04101. 



Item Budget

SWAG

Bags, Notebooks, etc. $2,500

T‐Shirts 7,500

SWAG Total $10,000

Admin

Accounting 250

Team meals 2,500

Printing 2,500

Thank you cards 60

Event APP:  EXMO 0

National Fundraising Suppport 5,000

Eventbright or ticketing model

Convention, Logistics & Fundr 15,000

Admin Total $25,310

Fly‐ins

Flights & Transportation 10,000

Fly‐ins Total $10,000

Speakers:

Flight $15,000

Housing $5,000

Speaker Total: $20,000

Marketing

Website 10,000

Photo & Video 3,000

Printing 5,000

Advertising 7,500

Banners 1,800

Marketing Total $27,300

Events

startup weekend: 10,000

Startup Week Hub 15,000

Envision Maine 2,000

House of Genius 5,000

Opening Party 15,000

Venue Costs: 6,000

Friday Night Party 5,000

Events Total $58,000

Grand Total Expenses $150,610



  

Operating transfer from EDF 28,522
------------

      Total Funds Available 28,522

Current Year to Percent
   FY14 Expenditures Budget Month Date of Budget Balance

      Administrative Services 575 92 193 33.6% 382
      Postage 300 0 19 6.3% 281
      Travel, Training, Meetings 3,000 30 2,547 84.9% 453
      Contractual services 10,250 2,095 2,750 26.8% 7,500
      Operating Transfer to Fin. 9,647 0 9,647 100.0% 0
      Advertising 2,000 1,099 1,737 86.8% 264
      Auto Expense Reimb. 100 0 0 0.0% 100
      Printing & Binding 650 0 373 57.4% 277
      Minor Equipment 1,150 890 890 77.4% 260
      Office Supplies 850 0 327 38.5% 523

    Total FY14 Expenditures 28,522 4,206 18,483 64.8% 10,039

Expenditures:

Administrative Services
Travel, Training, Meetings Refreshments for Board Meeting
Contractual Services Commercial Loan Underwriting Consultant (DiCara) Charges
Advertising Shared 50/50 Payment with Economic Development for CVB Full Page Ad
Minor Equipment New Lateral File Cabinet for PDC Loans

Portland Development Corporation
          Operating Report FY14

       For Month Ending
3/31/2014

Various Credit Reports



  ----Committed/Disbursed Funds-----
Date Maturity Original Not Yet Total Outstanding

Account No. & Name of Loan Date    Loan Disb. Disb .  Princ. Bal.
--------------------------- ---------- ---------- ----------- ------- -------- ------------

Cust # Ln # Portland Business Fund 271 (UDAG):
Nova Star Cruises Limited 3/20/2014 5/15/2020 225,000 225,000 0
         Sub-Total PBF (UDAG) 0

Portland Business Fund  272 (Restricted - CIP):
4349 1078 Mayflower Pottery 2/25/2008 7/1/2015 25,000 0 25,000 5,335
4500 1127 Tomaks, LLC 3/27/2008 3/1/2014 75,000 0 75,000 64,120
5496 1288 Museum of African Culture 10/3/2011 10/1/2016 15,500 0 15,500 13,696
3763 955 Eastman Industries 4/19/2012 4/6/2017 34,800 0 34,800 31,455
3826 1007 Kennebec St. Properties 04/25/06 10/1/2018 67,500 0 67,500 49,173

       Sub-Total PBF (Bonds) 163,780

Portland Micro Capital Fund 271 (Unrestricted):
4740 1180 PBJ Empire, LLC 2/24/2010 3/31/2015 7,500 0 7,500 3,983
4760 1185 DSM, LLC 4/7/2010 5/1/2015 18,500 0 18,500 4,180
5147 1244 Gorgeous Gelato LLC 11/19/2010 12/1/2014 25,000 0 25,000 5,313
5320 1263 Dobra Tea 4/8/2011 4/1/2016 15,000 0 15,000 6,370
5708 1320 Veranda Asian Market LLC 4/19/2012 4/1/2017 50,000 0 50,000 36,458
5837 1341 Back Bay Skate 9/10/2012 9/1/2017 12,500 0 12,500 9,156
6113 1379 EcoHome Studio, LLC 4/11/2013 4/1/2018 15,000 0 15,000 12,465
6120 1380 Portland Trading Co. LLC 4/26/2013 8/1/2018 15,000 0 15,000 14,243
6133 1381 Maine Bio-Fuels, Inc. 5/24/2013 6/1/2018 25,000 0 25,000 21,555
6180 1382 Undefeated Enterprises, Inc. 6/27/2013 7/1/2018 25,000 0 25,000 23,530
6302 1411 Pachanga, LLC 11/6/2013 1/1/2016 14,000 0 14,000 13,636

    Sub-Total Micro Capital Fund 150,889

Creative Economy Fund 271 (Unrestricted):
5615 1308 Studio Management Corp. 1/20/2012 2/1/2017 26,000 0 26,000 18,137

   Sub-Total Creative Economy Fund 18,137

FAME Fund 277:
3763 956 Eastman Industries 4/19/2012 4/6/2017 34,800 0 34,800 31,455
5862 1351 Peaks Island Fuel 10/1/2012 10/1/2017 61,000 0 61,000 57,176

     Sub-Total FAME Fund 88,632

FAME SSBCI 279:
5836 1340 251 Woodford Street LLC 8/31/2012 9/1/2017 165,000 0 165,000 157,040
5939 1356 Apothecary By Design LLC 11/8/2012 11/1/2017 200,000 0 200,000 172,818
5748 1327 Fermentation & Distillation 4/25/2012 10/1/2017 165,000 0 165,000 124,350
6199 1390 Inn at Diamond Cove LLC 7/10/2013 7/1/2018 200,000 0 200,000 192,899

     Sub-Total FAME SSBCI 647,106

Real Estate Investment Fund 271(Unrestricted): 
6104 1378 McCuda, LLC 4/19/2013 4/1/2018 200,000 0 200,000 193,275

     Sub-Total RE Invest 193,275

          Grand Total Loans 225,000 1,492,100 1,261,819
     Allowance for uncollectable loans at 15% 189,273
     Total with Allowance for uncollectable loans: 1,072,546

    Downtown Portland Corporation
     Schedule of Loans Receivable

 For the Month Ending March 31, 2014



Outstanding # of Times Past Due

Payment # of # of Days Principal In Last 12 Reports

Loan Past Due Payments Past Due* Balance (excluding present mo.)

Back Bay Skate $239 1 20 $9,116 8

Eastman Industries (PDC)** $1,335 3 90 $31,455 4

Eastman Industries (FAME)** $1,335 3 90 $31,455 4

Kennebec Street Properties $1,039 1 20 $49,173 6

Museum of African Culture $218 2 59 $13,693 10

PBJ Empire LLC $2,201 15 455 $3,983 12

Portland Trading Co. $840 Almost 3 @ 289.99/mo. 90 $14,243 6

Studio Management Corp. $1,481 3 90 $18,137 12

Undefeated Enterprises (Mitheap) $1,394 3 90 $23,530 7

Veranda Asian Market $955 1 31 $36,458 9

TOTALS: $11,036 $231,244

**Made payment on 3/31/2014 which brought both loans current as of month end 3/31/2014.

CITY OF PORTLAND, MAINE

PORTLAND DEVELOPMENT CORPORATION

DELINQUENCY REPORT 

MONTH ENDING MARCH 31, 2014

*Reflects number of days after 1st of month due date.  Also, this report lists only loans that have not paid before the 15th of each month.



FAME FAME Brown-

CIP SSBCI field

272 277 279 278

(Restricted) Loans/PDAP PEDP Bal (PET) TOTAL Restricted Unrestricted FAME SSBCI

Beginning Cash Bal. Feb. 1, 2014 539,827      961,967        250,000        285,117   118,218   502,756 2,407,885 100,000 100,000

Plus:
   Principal payments received 2,524          5,715            1,290       11,649 18,526 147,898 5,142 52,303
   Interest payments received 1,031          3,162            456          3,981       7,629 20,066 3,418 26,421
   Interest Income 32            238
   Other Income 2,000
      Sub-Total Cash Available 543,381      970,844        286,863   133,880   502,756 2,437,725 26,154 167,964 8,560 80,962

Less:
    FAME Annual Admin. Fee
    Disbursements - Loans/PDAP Grants
    PEDPIP Grant Committed (8,750)          -190,894
    Sub-Total Cash Available 2/28/2014: 543,381      962,094        59,106          286,863   133,880   502,756
Less Reserves for:
    Beautification Program (EC0301) (72,000)         
    Ptld ED Plan Imple. Fund (EC1201) (122,764)       
    Portland Dev. Action Grant (EC0302) (44,114)         
   Transfers not yet recorded (UDAG Int) (20,066)         
    Grants/Loans Approved -80,000
   Annual Admin Payment to FAME
   Used for Administration -14,375

543,381 703,150 286,863   133,880   502,756 2,170,031 5,625 100,000

LOANS/COMMITMENTS APPROVED NOT DISBURSED:

Nova Star Cruises -225,000
Sur Lie Wine Bar -37,355
Transfer of $56,250 to DAG -56,000

384,795

Loan Commitment to Evo Rock & Fitness of $132,954 will come from new SSBCI Funds.

NOTE:  CIP Restricted Funds is comprised of three CIP Bond issues, one of which has now been paid off.  Therefore, 
April's Report will have a new column "CIP Unrestricted Funds" in an amount of $330,00, to be taken from the current
balance of $543,381, which this would then have a balance of $213,381.

Total Ending Loan/Grant Cash Bal. 
2/28/2014:

Portland Development Corporation
Cash Management Report

For Month Ending March 31, 2014
Business 

Assistance 
Grant Prgrm for 
Job Creation-

FY12**

Business 
Assistance 

Grant Prgrm 
for Job 

Creation-FY14

UDAG Year-to-Date

271 Principal/Interest

(Unrestricted)
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