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PORTLAND DEVELOPMENT CORPORATION 

Board Meeting 
 

DATE:     Thursday, July 16, 2015 
TIME:     4:00 p.m. 
LOCATION:   Room 209, Second Floor 
     Portland City Hall 

A G E N D A 
 

1. President's comments. 
a) Possible Bylaw Amendments 

 
2. Review and accept Minutes of previous meeting held on June 18, 2015. 

 
3. Review and vote on Loan Request from Billdotcom Properties, LLC at 220 Riverside Street.   

Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go into 
executive session to review proprietary information for this loan request. 
 

4. Review and vote on previously tabled PEDPIP Grant request: 
a) Cooperative Development Institute. 

 
5. Treasurer's Report – June 2015 – Drew Swenson 

a) Monthly Administrative Budget Report 
b) Loan Receivables Report 
c) Cash Management Report 
d) Delinquency Report (Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, 

the Board may go into executive session discussion any of the loans listed on the 
delinquency report.)  

 
6. Communication:  Process for bringing loan and grant requests to the Board. 
7. Other items to be discussed/brought up by Board Directors. 
8. Next Meeting Date:  August 20, 2015 
 
                                                 Barry Sheff, Board President 
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Minutes 

 

Portland Development Corporation 

 

June 18, 2015 

 

 

 A meeting of the Board of Directors of the Portland Development Corporation 

was held on Thursday, June 18, 2015 at 4:00 p.m. in Room 209 of Portland City Hall.  

Present from the Board was its President Barry Sheff and Directors Tim Agnew, Shelley 

Carvel, Chip Martin, Michael Sauschuck, and Heather Sanborn.  Director Mayor Michael 

Brennan joined the meeting as noted in the Minutes.  Directors not able to attend were 

Neil Keily, Jess Knox, Jere Shaw, and Drew Swenson.  Present from the City staff were 

Business Programs Manager Nelle Hanig, Economic Development Director Greg 

Mitchell, and Senior Executive Assistant Lori Paulette.   

Item #1:  President’s Comments 

 President Sheff, on behalf of the Board, thanked Michael Sauschuck for his time 

on the Board as Acting City Manager, noting that at the next meeting of the Board on 

July 18, Jon Jennings, the new City Manager who starts July 13, will be on the Board.  

Mr. Sauschuck thanked Mr. Sheff and the Board. 

 Mr. Sheff then updated the Board that, on behalf of the Board, he presented to the 

City Council, on June 1, the item for approval of the REDLP Grant Application to 

FAME, which the City Council approved.  In addition, on behalf of the Board, he 

presented to the City Council on June 15 items for approval of the PEDPIP cap item and 

the Business Assistance Grant Program Guideline Amendments.  The City Council 

approved both items. 

 Lastly, Mr. Sheff highlighted a request by Board Director Knox for a Board 

discussion on the process for bringing grant and loan requests to the Board, as well as a 
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request by Director Martin to have a discussion regarding possible Bylaw amendments.  

These will be on an upcoming Agenda. 

 Item #2:  Review and accept Minutes of previous meeting held on May 18, 2015. 

 On motion made and seconded, the Board voted 5-0-1 (Sanborn abstained) to accept 

the Minutes of the May 18, 2015 meeting as presented. 

 Item #3:  Review and vote on PEDPIP Grant Requests: 

a. Cooperative Development Institute 

b. Mayor’s Initiative for a Health and Sustainable Food System 
 

Cooperative Development Institute:  Ms. Hanig introduced the Cooperative 

Development Institute (CDI) Request highlighting that CDI, a nonprofit organization that 

is the northeast center for cooperative business education, training and technical 

assistance, is requesting a $15,000 PEDPIP Grant.  The Grant would would assist in the 

development of an implementation plan (“Plan”) for institutional food service 

management and procurement using local producers in the food industry.  Ms. Hanig then 

introduced Jonah Fertig, Cooperative Development Specialist at CDI. 

Mr. Fertig thanked the Board for taking this item up and Ms. Hanig for the 

introduction.  He then highlighted that the goal of the Maine Farm and Sea Food Service 

Cooperative (“Maine Farm”) is to provide food management services to institutions, 

particularly schools and universities in Maine.  CDI’s role is to facilitate the creation of 

this innovative multi-sector cooperative business, which would bring together food 

producers, distributors, workers, and eaters together as member owners. 

Mr. Fertig said that this Fall, the University of Maine system will issue an RFP for 

procurement of food service providers for USM and five of its other campuses.  Various 

groups have been to working to ensure the RFP includes specified local food 

procurement targets.  Maine Farm is building on this effort among local food 
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stakeholders so that they are capable of meeting procurement targets and provide a 

credible proposal to USM and other UMaine campuses. 

  Mr. Fertig noted that Aramark is the food service provider now, which is not a local 

producer of food, and its profits do not stay in the local economy.  This project would 

provide a Plan for Maine Farm to the RFP, noting that it would be a great opportunity for 

USM to connect with the local area food producers.   

Mr. Fertig said that CDI will create the Plan which will detail how local foods can be 

supplied to the kitchens, prepared, and serviced in USM, and other UMaine campuses.  

Building on the feasibility study that will be funded by the John Merck Fund, this Plan 

will examine aggregation, distribution, and supply logistics and determine collaborative 

ways to organize and expand existing distributions systems in Maine.  The work will be 

guided by Ron Adams, current Director of Portland Public Schools Food Program, and 

Stuart Leckie, Dining Director at St. Johseph’s College, along with additional input from 

Food Service Managers in Maine from CDI’s partners, including Marada and Leah Cook 

of Crown O’Maine Organic Cooperative, FINE, Rosemont, and Real Food Challenge.   

Mr. Fertig said that although the focus of this Plan will be the UMaine system, it could be 

applied to other institutions in the Greater Portland area.  It is expected that the Plan will 

begin in July and be completed by October 2015. 

Mr. Fertig also noted that technology systems are being developed to improve local 

sourcing, ordering, and traceability.  Maine Farm will examine those options through 

development of the Plan to see which could be implemented in Maine to improve 

institutional purchasing of local foods.  This may result in recommendations for use of an 

existing technology system or identify the programming needs for new technology. 

Mr. Fertig said that this project will grow the local economy and add jobs.  CDI and 

Maine Farm have a strong team to lead the effort. 
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Ms. Carvel asked about management versus supply. 

Mr. Fertig said that it takes work to sell to food service management companies, and 

it is difficult for local producers to get it.  The Maine Farm Plan would provide the means 

to respond to RFPs from institutional entities for food service management, as well as 

supply, to expand the local food market and increase jobs. 

Mr. Martin questioned the RFP from UMaine for its various campuses and how 

would Portland be split from it to keep the PEDPIP Grant funds for Portland/USM. 

Mr. Fertig said once the RFP comes out that would provide more information, but he 

would expect a response can be made for USM separately.  UMaine is a complicated 

system but with the experienced food service directors on the team, he anticipates that 

this can be worked out.   

Mr. Agnew asked when the RFP would be issued, and Mr. Fertig anticipated that it 

would be out the end of August with responses due in November.  

Mr. Agnew asked about CDI and what it would be doing between now and when the 

RFP is issued. 

Mr. Fertig said that CDI has some funding now, so the feasibility study can start.  

Maine Farm will be working on its organizational structure, business plan, and Articles of 

Incorporation as well.   

Ms. Carvel asked about the direct impact on Portland, and Mr. Fertig estimated that 

close to $1 Million in profit could be brought back to Portland.  There is a strong fishing 

base here; Growing Portland had a meeting with food processers and purchasers and 

would work in support with Maine Farm.  Aramark also does catering now, and the local 

producers could take over that as well.     

Ms. Sanborn asked about the local food distributors being contacted, and Mr. Fertig 

said that CDI is working with the local food distributors, noting Rosemont, Unity Food 
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Hub among others, and will continue to add to the list.  

Mr. Martin asked about the budget of $38,000, and Mr. Fertig said that it would be 

going to consultants on a contractual basis to develop the Plan and logistics. 

President Sheff asked about the UMaine RFP if it was for both  – food service 

management and supply, or fixed price bid.  Mr. Fertig said the he reviewed the 2009 

RFP, which wanted a food service management plan and supply plan.  

Ms. Carvel asked when feasibility study would be done, and Mr. Fertig anticipated it 

would be done in August. 

 Mayor’s Initiative for a Health and Sustainable Food System:  Ms. Hanig 

introduced this PEDPIP Grant request noting that the Enterprise and Infrastrucutre 

Committee (EIC) of the Mayor’s Initiative for a Healthy and Sustainable Food System 

(MIHSFS) is applying for a $15,000 Grant; Cultivating Community is the fiscal agent for 

MIHSFS.  This grant would be used to fund the first phase of the Local Food Cluster 

Acceleration Project (LFCAP).  The intended result of the LFCAP project is to create an 

understanding of Portland’s food economy and use the information to identify 

opportunities to enhance food production, processing, distribution, retail and other outlets 

to increase jobs and contribute to community vitality; and, connect local food producers 

with food processing, distribution businesses, and other market outlets (regional and 

export) to grow the local food economy. 

 Ms. Hanig said that Phase I of the LFCAP project will collect data that reflects the 

current state of the Portland Metropolitan Statistical Area’s (MSA) food clusters, 

including employment; location, size, ownership, estimated volumes and revenues of all 

existing food businesses; assess current local food supply based on USDA statistics of the 

counties in the MSA; and report on the findings.  Ms. Hanig then introduced Jackie Potter 

of the EIC. 
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 Ms. Potter said the EIC has been meeting for the past two and a half years.  The EIC 

is one of six committees of the MIHSFS.  It is a very large task to see what businesses 

need - reaching out to the business community, looking at real estate issues, to figure out 

how to grow the MIHSFS.   The EIC feels strongly that it needs data of what currently 

exists, including what Ms. Hanig noted as well as how much food do we export; this 

information would also be helpful for Mr. Fertig’s CDI project.  In addition, this data 

would be helpful for trade associations as to how to invest, identify food clusters, where 

opportunities and gaps are, cold storage – needed or not, and for public policies.  This 

data will be public – either housed in the City’s Economic Development Department or at 

USM for those who need to use it.   

 Ms. Potter said that the PEDPIP grant for this project will multiply many times over.   

 Ms. Potter then noted that the EIC has not asked for money before but is now at the 

point to do that, with individual donors now at $7,500 and an application to MTI for 

$22,500.  With those two and the PEDIP Grant for $15,000, this will take care of the 

budget for Phase I at $45,000.   

 Ms. Potter closed saying that Consultancy Karp Resources, with support from Mass 

Economics, will conduct the assessment to summarize the cluster’s strengths and 

weaknesses and provide recommendations for next steps.  She noted that Karp did a 

similar report for Lewiston. 

 President Sheff asked about future phases of the project, and Ms. Potter said that the 

next phases will look at gaps and implementation. 

 Ms. Carvel asked if the PEDPIP were not approved, and Ms. Potter said that the EIC 

would keep looking for funding, noting that the EIC would like to have the project done 

in 6 to 8 weeks. 

 President Sheff, noting no further questions/comments, said that the Board would go 
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into executive to discuss these grant requests.  Once completed, it will come out of 

executive session and vote on the requests. 

 A motion was then made and seconded to go into executive session at approximately 

5:20 p.m. pursuant to 1 M.R.S.A. 405(6)(C) to discuss these grant requests.  At 

approximately 5:20, the Board came out of executive session.  (NOTE:  Mayor Brennan 

joined the meeting during this executive session at 5:00 p.m.) 

 CDI Request 

 President Sheff said that he cannot support the request because he does not see it 

match up with the Portland ED Plan.  It is a great project, however, but does not see the 

connection to the Plan. 

 Mr. Martin also noted that he could not support the project because it is not Portland 

based. 

 The Board discussed this request, particularly funds for a Portland based project, 

versus state-wide; monitoring to track progress, including the feasibility study; and 

tabling pending clarification of a Portland based project and timing. 

 Ms. Sanborn said that this is a great project with many motivated entrepreneurs 

supporting and assisting with it.  The Board should consider the bigger picture of what 

this means to the local economy.  It is a little bit of seed money for these entrepreneurs 

and the project. 

 Mr. Martin made a motion to table this pending clarification of the Portland 

component and timing issues; Ms. Carvel seconded the motion.  A vote was then take on 

the motion and it passed 5-2 (Sanborn, Sheff). 

 MIHSFS:  Ms. Sanborn made a motion to approve this PEDPIP Grant request as 

recommended by staff.  Mr. Martin seconded the motion.  Mayor Brennan noted that he 

would abstain from voting on this item.  A vote was then taken on the item and it passed 
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6-0-1 (Mayor Brennan abstained). 

 (Mr. Agnew had to leave the meeting at this point.) 

 Item #3:  Treasurer’s Report – May 2015 – Drew Swenson 

 Noting the time and losing a quorum shortly, President Sheff asked for an update on 

the Delinquency Report. 

 Ms. Hanig updated the Board noting that of the 13 loans listed, 7 are now paid in full 

through May 30th; and 1, Studio Management, is now 2 payments behind not 3.  

Regarding Undefeated Enterprises, now in bankruptcy, she is going to look at the 

equipment with representatives from the Barron Center to see if the Center could use 

some of it in its operations.   President Sheff asked if a City Department uses the 

equipment, would the PDC write off the remaining or accept payment from a City 

Department.  Ms. Hanig said that this is a question for Corporation Counsel and would 

get back to the Board. 

 Regarding the Museum of African Culture and Portland Trading Company, Ms. 

Hanig indicated that she remains in contact with both to move forward with 

resolution/payment. 

 President Sheff thanked Ms. Hanig for the update. 

 Item #6:  Other items to be discussed/brought up by Board Directors. 

 President Sheff noted that Scott Simons Architects is having a 20th anniversary 

celebration today at 75 York Street. 

 Ms. Sanborn noted the Craft Brew Races 2015 5K run is being held June 27th; the 

race will be followed by a local craft beer festival at Payson Park. 

 Ms. Hanig noted that Allagash Brewing is celebrating its 20th anniversary, at which 

time their business will be open to the public. 

 Mr. Mitchell said that Inn at Diamond Cove will be having its grand opening on June 
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24 on the Island at 10:30 and invited Board members to attend if available. 

 There being no further discussion, the meeting then adjourned at approximately 5:35 

p.m. 

     Respectfully, 

     Lori Paulette 



 
 

 
 

Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

 

TO:  President and Members of the Portland Development Corporation Board 

FROM: Greg Mitchell, Economic Development Director 

  Nelle Hanig, Business Programs Manager 

DATE: July 9, 2015 

SUBJECT: Reconsideration of $15,000 PEDPIP Grant Request to Assist in Development of 

an Institutional Food Service Management Plan  

______________________________________________________________________________ 

 

Grant Request Tabled from June 18th Meeting 
 

At the June 18th PDC Board meeting, this item was tabled as a several Board members had concerns 

about whether the project would advance initiatives in the Economic Development Vision and Plan, 

and whether it was more of a state-wide project that would not provide benefit to the City of Portland. 

The following focuses on those questions.  

 

Economic Development Plan Consistency and Local Benefit 

 

In the Economic Development Plan, pages 3 and 4, the food sector (including production, service and 

manufacturing) is among the targeted industries for future economic development opportunities, 

including business retention and expansion efforts.  In addition, the Plan calls for forming working 

groups to develop specific strategies and analyses for further growth of targeted industries, of which  

food production services is one.  

 

The strategy of the Cooperative Development Institute (CDI) and its partners, essentially a working 

group, to develop an implementation plan for local institutional food service management and 

procurement will enable the growth of food service, manufacturing and production in the Portland 

area and beyond. The Maine Farm and Seafood Service Cooperative (“Maine Farm”) will utilize the 

plan to respond first to the University of Maine’s RFP for the USM food service management and 

procurement contract, with others to follow. Should Maine Farm be successful and awarded the USM 

contract, the provision of this service by a local cooperative business to a local institution will 

facilitate the growth of local jobs and businesses. Certainly, the jobs in farm production will not 

occur in Portland.  

 

The proposed project is consistent with three of PEDPIP’s objectives:  

  

 Facilitate the expansion of industry sectors with high value/high job growth potential; 

 Support job creation and retention; 

 Facilitate opportunities for start-ups and expansion of small businesses. 

 



 
 

 

 

Staff Recommendation 
 

Staff recommends approval of a $15,000 PEDPIP grant to assist in funding the development of an 

institutional food service and procurement plan, which would then be used to respond to the RFP for 

provision of these services to USM.  If not successful, the plan will be used to win other institutional 

food service contracts in the Portland area and likely beyond.  

 

Note: Should the PDC approve this grant request, given that the request came to the PDC in June, 

staff recommends that the funds not come from the new FY 2015/2016 PEDPIP grant pool which is 

capped at $60,904. It is 10% of the PDC’s Unrestricted Funds as of July 1, 2015.   

 

Attachment 

 

- June 15, 2015 Cover Memo and PEDPIP Application   

 

 



 
 

 
 

Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

 

TO:  President and Members of the Portland Development Corporation Board 

FROM: Greg Mitchell, Economic Development Director 

  Nelle Hanig, Business Programs Manager 

DATE: June 15, 2015 

SUBJECT: $15,000 PEDPIP Grant Request to Assist in The Development of an 

Institutional Food Service Management Plan  

______________________________________________________________________________ 

 

Project Overview 

The Cooperative Development Institute (CDI)  is applying for a $15,000 Portland Economic 

Development Plan Implemention Program (PEDPIP) grant. CDI is a non-profit organization that is 

the Northeast center for cooperative business education, training and technical assistance. The 

PEDPIP grant will assist CDI and a project steering committee with developing an implementation 

plan for institutional food service management and procurement. The implementation plan will build 

off the work that Ron Adams is doing in the Portland School System to reach 50% local food and will 

compliment other planning efforts (e.g., the Local Food Cluster Acceleration Project). 

Background 

 

CDI is currently facilitating the creation of the Maine Farm and Seafood Service Cooperative, a 

multi-sector cooperative business bringing together farmers, fisherman, value-added food producers, 

distributors, workers and consumers as member-owners. This cooperative business will build on the 

work of various organizations in Maine (e.g., Maine Organic Farmers and Gardners Assoc., Maine 

Farmland Trust, and Farm to Institution New England), that have been helping farmers to scale up to 

supply local foods to institutional entities. In November the University of Maine will issue a Request 

for Proposals (RFP) for food service management at six of its seven campuses, including the 

University of Southern Maine (USM). The Maine Farm and Seafood Service Cooperative will use the 

food service management and procurement plan developed with assistance of a PEDPIP grant to 

respond to the RFP.  The Portland focus will be on providing food service management and 

procurement to USM.   

 

Budget 

 

This is a $43,000 project, with the following sources: 

 $5,000 – Donors  (raised) 

 $22,000 - John Merck Fund – (raised) 

 $1,000 – In Kind (projected) 

 $15,000 – PEDPIP (projected) 



 
 

 

 

Consistency with PEDPIP Objectives and Work Plan 
 

The Work Plan calls for industry sector research for the development of growth strategies for 

business retention and attraction.  In the Economic Development Plan the food sector is among the 

targeted industries for future economic development opportunities, seeking working groups to 

develop specific strategies for food production. A plan for institutional food service management and 

procurement that would use local food producers, manufacturers and distributors is consistent with 

this focus of the Economic Development Plan. 

 

The proposed project is consistent with at least three of PEDPIP’s objectives:  

  

 Facilitate the expansion of industry sectors with high value/high job growth potential; 

 Support job creation and retention; 

 Facilitate opportunities for start-ups and expansion of small businesses. 

 

Staff Recommendation 
 

Staff recommends approval of a $15,000 PEDPIP grant to assist in funding the development of an 

institutional food service and procurement plan, that would then be used to respond to the University 

of Maine System RFP to provide these services to USM. 

 

Attachment 

 

PEDPIP Application   
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Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

TO:         President Barry Sheff and PDC Board Members 

FROM:   Nelle Hanig, Business Programs Manager 

CC:         Greg Mitchell, Economic Development Director 

DATE:    July 6, 2015 

RE:         For Board Consideration: Staff Process from Intake to Presentation  

 of Loan and Grant Requests  

 

 

OVERVIEW 

 

This memo is in response to a PDC board member’s request to better understand the staff process 

from intake of grant and loan requests to determination of eligibility and ultimately presentation to 

the PDC Board.  Most often the process begins with staff receiving an email, phone call or walk-in 

from someone inquiring about a particular program.  

 

From that starting point, Nelle, who handles intake for the programs, usually meets with the potential 

applicant to learn more about the project. The determination of eligibility is based on the specific 

program guidelines, PDC policies, and often discussions with Greg Mitchell and Vin DiCara (the 

City’s consulting underwriter).  For those that staff determines to be eligible, Nelle provides guidance 

to the applicant on the materials that are needed for the City’s review and compiles them as they are 

submitted.  In the case of BAP grant requests and loan requests, the materials are provided to the 

consulting underwriter for review. Subsequently, a staff summary memo and underwriter’s report is 

presented to the PDC Board for its consideration. For several of the grant programs that do not 

require underwriting, the Board receives a staff memo with appropropriate attachments.   

 

LOANS  

 

Staff  filters all loan requests, often receiving input from the consulting underwriter and oversight 

from the Finance Authority of Maine for projects that may be eligible for State Small Business Credit 

Initiative (SSBCI) and Regional Economic Development Revolving Loan Program (REDRLP) funds. 

The applicant’s ability to support the debt and repay the loan are crucial. However, problematic credit 

history, insufficient collateral and, to some extent, insufficient equity are not issues for which staff 

would turn away a loan request out of hand. As the City is a community lender, staff ‘s perspective is 

that the City’s Revolving Loan Programs exist to provide more flexibility for those that don’t have a 

stellar history or situation, but have a gap in bank financing or are not presently bankable at all. 

Applicants that are discouraged are often not ready for business loans having no business plan or 

financial projections to support the request.   
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GRANTS 

 

The PDC grant programs for which inquiries are received  include the Business Assistance Program 

for Job Creation (BAP), the Portland Economic Development Plan Implementation Program 

(PEDPIP) and the Development Action Program (DAG) providing grants for public infrastructure. 

For most PDC loan and grant requests, determining eligibility is fairly straightforward, with the 

exception of PEDPIP, which is the most challenging.    

 

BAP:   In  the case of BAP, for which the guidelines have specificity, eligibility becomes clear once 

staff has gained an understanding of the project. For example, if only seasonal rather than full-time 

jobs will be created, or a job will only be created for the owner of the business, or the business is not 

located in Portland, then staff explains to the business owner the pertinent guideline(s) and why the 

project is not eligible. Often a link to the program on the City’s website and/or a hard copy of the 

guidelines are provided, should business conditions change, making it eligible at some point in the 

future.  It is noted that a policy recommended by staff, that received consensus from the board, is 

applied when applications are received from restaurants and bars.  That policy is to not provide 

$10,000 grants to businesses for tipped positions (i.e., waiters and bartenders). The reason being that 

a business owner pays well below minimum wage for such positions, and therefore a $10,000 grant is 

difficult to justify.   

 

If staff is presented with an unusual situation in which eligibility isn’t clear and has a need to 

understand the pertinent federal guidelines, since the Community Development Block Grant (CDBG) 

is the source for BAP funding, the City’s CDBG staff are consulted. If the project is then determined 

to be eligible, staff requests an application with required back up materials from the applicant. These 

materials are provided to Vin DiCara for underwriting to determine the project’s financial feasibility 

and potential sustainability, and the likelihood of its creating the jobs proposed.  He then prepares a 

report for the PDC Board, staff prepares a summary cover memo and these materials are presented to 

the Board for its consideration.  It is noted that in instances where Nelle  has viewed project materials 

for a start-up and feels that the project is more than a year away from job creation, she will discuss it 

with Greg Mitchell and/or Vin Dicara. If there is agreement on this point, then the staff concern is 

explained to the applicant, who is encouraged to return at a later date when the project is farther 

along.   

 

DAG:  A similar process is used for potential applicants for DAG, with a few exceptions.  If there is 

a question about eligibility, Nelle will research the issue based on previous DAGs that were approved 

and then discuss it with Greg for a final determination on whether the project meets the straight face 

test for eligibility. Sometimes the question rests on whether the infrastructure is deemed to be under 

public ownership. For the PDC Board’s consideration, in the near future, staff will provide 

information and recommendations on clarifying the definition of public infrastructure and possibly 

expanding it to support new technologies on the peninsula, such as fiber optics.  

 

PEDPIP:  For PEDPIP requests, the  program guidelines, the Portland Economic Development 

Vision and Plan as well as the current Work Plan, and PDC policies are used to determine eligibility. 

PEDPIP grant requests are the most challenging with respect to determining eligibility. The PEDPIP 

guidelines, which are fairly general, include 
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The purpose: 

… to fund planning studies and other “soft” costs associatied with economic development 

projects and programs that advance the initiatives spelled out in the plan [Portland Economic 

Development Vision and Plan].  

 

Eligible applicants: 

Not-for-profit and public entities that are working to implement the City of Portland’s 

Economic Development Plan with direct benefit to the City.   

 

Eligible activities: 

 Planning that evaluates economic development opportunities; 

 Business recruitment activities that focus on targeted industries; 

 Marketing plans/strategies for the city; 

 Programs that enhance the climate in downtown business districts and access to them. 

  

With respect to PDC policy, when the PEDPIP guidelines were written, a view that brought 

consensus among PDC board members was that a program grant could be used to seed an eligible 

project but not be used for sustained/repeat funding.  

 

Requests to fund events are particularly challenging. East year, there are hundreds of events in 

Portland presented by non-profits that promote the City and may enhance the downtown climate. The 

questions that staff considers include, is the request for seed money for a new event, does the event 

provide direct benefit to the City, and does it advance the initiatives spelled out in the Plan. If the 

event has previously received a PEDPIP grant, and/or been held in Portland before then is it really 

seed money being requested or sustaining support? On this point, staff has viewed it to be sustaining 

support and considered it not eligible for funding.  For each PEDPIP grant request, Nelle and Greg 

have an eligibility discussion, and on some of the most difficult to determine, input is requested from 

the PDC Board President.   

 

SUMMARY 

 

Eligibility is relatively clear for PDC loan and grant programs with the exception of PEDPIP, which 

presents challenges. Staff recommends that a PDC Committee take up the issue of clarifying 

eligibility for PEDPIP whether through guideline modifications or policies.  It is noted that there is 

$60,900 in available funds  for PEDPIP grant requests in FY2015-2016 (July 1, 2015 – June 30, 

2016).  This represents the cap that the PDC approved and reported on to the City Council.  The 

PEDPIP cap equals 10% of the PDC’s Unrestricted Funds determined at the beginning of each fiscal 

year (July 1
st
).   
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