
 

 
 

 

 

 

PORTLAND DEVELOPMENT CORPORATION 

 

Board Meeting 

 

  DATE:    Thursday, April 21, 2016 

  TIME:     4:00 p.m. 

  LOCATION:   Room 209, Second Floor - Portland City Hall 

 

A G E N D A 

 

1. President's comments 

 

2. Review and accept Minutes of previous meeting held on February 18, 2016. 

 

3. Review and vote on Business Assistance Grant Applications for Job Creation from: 

a) Auto-Care LLC, 1041 Ocean Avenue; and 

b) Swallowtail Farm and Creamery, 84 Cove Street. 

 

Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go into 

executive session to review proprietary information. 

 

4. Review and vote on loan applications from:  

a) Injac Motors, 220 Riverside Street 

b) Big Jay’s, 4 Thompson’s Point Road. 

 

Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board will go into 

executive session to review proprietary information. 

 

5. Review and vote on  PEDPIP Application from Creative Portland for “Maine Startup and Create 

Week” 

 

6. Treasurer's Report – March 2016 – Drew Swenson 

a) Monthly Administrative Budget Report 

b) Loan Receivables Report 

c) Cash Management Report 

d) Delinquency Report (Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, 

the Board may go into executive session to discuss/monitor any of the loans listed on 

the delinquency report.)  

 

7. Other items to be discussed/brought up by Board Directors. 

 

8. Next Meeting Date:  May 19, 2016. 

                

                                    

     Barry Sheff, Board President 
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Minutes 

 

Portland Development Corporation 

 

February 18, 2016 

 

 

 A meeting of the Board of Directors of the Portland Development Corporation 

was held on Thursday, February 18, 2016 at 4:00 p.m. in Room 209 of Portland City 

Hall.  Present from the Board was its President Barry Sheff and Directors Tim Agnew, 

Shelley Carvel, Jon Jennings, Jess Knox, Chip Martin, and Jere Shaw.  Directors not able 

to attend:  Neil Kiely, Heather Sanborn, Mayor Ethan Strimling, and Drew Swenson.  

Present from the City staff were Associate Corporation Counsel Michael Goldman, 

Business Programs Manager Nelle Hanig, Economic Development Director Greg 

Mitchell, and Senior Executive Assistant Lori Paulette.  Also present was the PDC Loan 

underwriter consultant Vin DiCara. 

Item #1:  President’s Comments 

President Sheff welcomed everyone to the meeting. 

Item #2:  Review and accept Minutes of previous meeting held on  

January 21, 2016. 

On motion made and seconded, the Board voted 4-0-3 (Jennings, Knox, Shaw 

abstained) to accept the Minutes as presented. 

Item #3:  Review and vote on loan applications from: 

a) BayCycle, LLC on Portland’s Waterfront; and, 

b) City Yoga at 511 Congress Street. 

Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119-A, the Board 

may go into executive session to review proprietary information. 
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 Ms. Hanig introduced the first loan request from BayCycle LLC, and its owner 

Neil Kinner, to start a pedal-powered tour boat business to tour the Portland Waterfront. 

 Mr. Kinner thanked the Board and Ms. Hanig for their time to review this loan 

request.  He described the pedal powered tour boat as a 25’ pontoon boat, with 10 bike 

stations attached to a center bar and ice chest so clients can bring their own food and 

beverages, and a bench for 4 passengers.  He operated a similar business in Oregon and it 

was a great success. 

 Mr. Jennings asked if he had a location to launch the boat and did he anticipate 

needing any City assistance.  Mr. Kinner indicated launching from Sunset Marina and 

would bring the boat to Bell Buoy Park for loading and unloading passengers.  

Eventually, he would like to have a berth on Maine Wharf, and he did not anticipate 

needing City assistance. 

 Mr. Jennings said that this area of the waterfront is overrun with entertainment 

options, and asked how he intends to sell tickets.  Mr. Kinner said that this would be done 

on the company website, which shows tour times and has specific instructions.  If a client 

is a walk-in, he could sell a ticket through his card reader on his mobile device. 

 Mr. Jennings noted that if he had any issues, he could get in touch with the City’s 

Waterfront Coordinator Bill Needelman, and Mr. Kinner indicated that he had previously 

touched base with Mr. Needelman and appreciated the opportunity to do so in the future 

if needed. 

 Mr. Knox asked about partnerships with, for example, bike shops in the area who 

could help spread word about the business, and Mr. Kinner said that he didn’t have 

partnerships right now, but would look into that idea. 

 Mr. Shaw asked if it was a custom-made boat, as well as obtaining safety/liability 

insurance, and about his monetary projections, and Mr. Kinner indicated that it was 
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custom made from Bend, Oregon, with U.S. Coast Guard certification.  Projections are 

based on 8 people per trip, but it usually is 10-14 per trip.  The boat has 4.5-foot railings 

all around it, and he will maintain liability insurance up to $1 Million. 

 Ms. Carvel asked about the route of the waterfront tour, and Mr. Kinner indicated 

it to start at Bell Buoy Park, loop around to South Portland, to Spring Point, and back to 

Bell Buoy Park at 3.5 knots.  The first season is anticipated to June through October. 

 Mr. Agnew asked about serving beer and any employees, and Mr. Kinner said that 

he does not serve any.  Clients can bring their own, but no hard liquor.  He will be self-

employed with no employees.  His backup would be his family members who are 

captains. 

 President Sheff, noting no further questions/comments, said the Board would next 

hear, in public session, about the loan request from City Yoga.  After the public 

presentation, the Board would go into executive session where the public needs to leave 

the room.  The applicants can either wait outside, or Ms. Hanig would give them a call 

with the results of the vote when the Board comes out of executive session 

 Mr. Jennings, noting a pressing issue, apologized to the Board that he needed to 

leave at this time. 

Loan Request City Yoga at 511 Congress Street 

Ms. Hanig introduced City Yoga, a sole proprietorship owned by Dana Marcoux, 

and starting up at 511 Congress Street, offering classes in a range of yoga styles, as well 

as Pilates mat classes and spiritual workshops. 

Mr. Marcoux thanked the Board and provided the Board his background in 

running businesses, which included his starting Akari hair salon in 1984 in the Old Port, 

which turned out to be very successful and he sold it to head out west in search of other 

ventures, including studying Zen Buddhism and teaching yoga and was successful.  He 
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came back to Maine and is teaching yoga, but supplements his income by working in a 

hair salon.  His passion is yoga and spiritual practices, and his yoga practice would be 

unique in that most of other yoga teachers were taught by the same teacher, unlike him.  

He will have various forms of yoga which all include adjustments for clients, which he 

does not see in other studios, so that the clients do not hurt themselves, and anticipates 

starting with 17 classes per week.  Mr. Marcoux described different kinds of yoga that 

can be offered at different levels.  He closed saying that he enjoys the benefits of yoga 

and how it makes people feel good. 

Mr. Knox asked if he had a letter of intent to lease space at 511 Congress Street, 

and Mr. Marcoux indicated that he did.   

Mr. Knox noted that he would offer pre-natal and post-natal yoga, but that is 

offered at many local yoga classes.  What would make his different and not take away 

from the other studios.  Mr. Marcoux said that his style of yoga would be different and 

would offer larger spaces for the yoga, as well as offering those classes at convenient 

times for the clients and babies. 

Mr. Martin asked if he owned real estate, and Mr. Marcoux said that he recently 

purchased a residence in Westbrook so there is no equity yet. 

 President Sheff noting no further questions, thanked both loan applicants and 

indicated that the Board would now go into executive session where the public needs to 

leave the room.  As noted previously, the applicants can either wait outside, or Ms. Hanig 

would give them a call with the results of the vote when the Board comes out of 

executive session. 

 On motion made and seconded, the Board went into executive session at 4:42; it 

came out of executive session at 5:35. 
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 On motion made and seconded, the Board voted 5-0-1 (Knox abstained) to extend 

the loan to BayCycle on the terms and conditions as recommended by the Loan 

underwriter, with an additional condition for the applicant to obtain business counseling 

for marketing and customer attraction – perhaps through SBDC and/or SCORE. 

 On motion made and seconded, the Board voted 0-6 to extend a loan to City 

Yoga. 

 Item #4:  Review and vote to recommend to City Council amendments to 

Portland Economic Development Plan Implementation Program Guidelines. 

 President Sheff said that he and the Issues Committee (Agnew, Knox, and 

Sanborn) met again with Greg Mitchell and Nelle Hanig to go over the issues raised for 

clarity at a previous Board meeting.  It was a great discussion based on recommendations 

from staff which has resulted in a clean version for review today.  The packet also has the 

redlined version that the Board had reviewed previously.  The Committee did want to 

prioritize eligible activities, so these are listed 1 to 3 in order of funding priority.  

Funding priority #3 includes activities that are related to implementation of the Plan for 

flexibility.  The recommendation is to have the guidelines brought to the City Council for 

approval.  Upon approval of the City Council, staff will work under these guidelines for 

the remainder of FY2016 under the cap established for the FY2016 for applications 

received up to June 30, 2016.  Beginning with FY2017, or July 1, 2016, grant 

applications can be accepted until 3:00 p.m. on the last day of September that falls on a 

weekday.  If funds remain after awards are made, then grant applications will then be 

accepted until 3:00 p.m. until the last day of March that falls on a weekday. 

 A motion was then made and seconded to forward the proposed amendments to 

the City Council for approval.  A vote was then taken on the motion and it passed 

unanimously. 
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 Item #6:  Communication:  PDC Marketing Memo 

 Ms. Hanig indicated that this was to update the Board on marketing the PDC 

programs, which will be ongoing. 

 President Sheff thanked Ms. Hanig for the update. 

 Item #7:  Treasurer’s Report – January 2016 

 Based on consensus of the Board and given the time, on motion made and 

seconded, the Board voted unanimously to go into executive session at approximately 

5:45 pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119-A to discuss/monitor the 

loans listed on the delinquency report.  At approximately 5:55 p.m., the Board came out 

of executive session, and the meeting was then adjourned. 

     Respectfully, 

     Lori Paulette 

 

 

 



 
 

 
 

Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

 

TO:  President Sheff and Members of the Portland Development Corporation   

FROM: Nelle Hanig, Business Program Manager 

DATE: April 13, 2016  

SUBJECT: PEDPIP Application for $15,000 Grant from 

Creative Portland on behalf of Portland Media Group and Maine Accelerates Growth 

(MxG) 

______________________________________________________________________________ 

 

 

Creative Portland (non-profit), on behalf of the Portland Media Group (for-profit LLC), in association 

with MxG (non-profit initiative), is applying for a $15,000 PEDPIP grant. The grant and match 

would be used to cover the cost of a live broadcast of the final pitch-off capstone event that will be 

the gala culmination of Maine Startup and Create Week.   

 

Attached is an application and a modified application cover page. The original application came 

directly from the Portland Media Group, LLC, including information about the project and resumes 

of its principals. Staff informed them that for-profits are not eligible for PEDPIP grants. The second 

application was subsequently submitted by Creative Portland on behalf of these other organizations, 

along with an itemized budget for this $30,000 project ($15,000 grant and $15,000 match).  

 

Also attached are the PEDPIP guidelines that were approved by the City Council on March 21, 2016 
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Portland Economic Development Plan  

Implementation Program (PEDPIP) 
Program Guidelines 

 

Description 

 

The Portland Economic Development Vision and Plan, along with the companion Current Work Plan 

(updated every 2 years), was development through collaboration among the City, Portland 

Community Chamber and Creative Portland, as well as stakeholders from a range of industry sectors.  

To assist with implementation of the Current Work Plan as well as the larger Vision and Plan, the 

Portland Economic Development Plan Implementation Program (PEDPIP) was development.   

 

PEDPIP provides non-profits and the City with matching grants to assist them with planning studies 

and other “soft” costs associated with economic development projects and programs in the Current 

Work Plan and the larger Vision and Plan.   PEDPIP does not fund “hard” costs for public 

infrastructure or private development projects.   

 

Objective 

 

 To support the growth of Portland’s economy through investing in projects and programs 

which implement the Portland Economic Development Vision and Plan, and the Current Work Plan. 

 

Eligible Activities (In order of funding priority) 

 

1. Projects/Programs listed in the Current Work Plan, the companion document to the Portland 

Economic Development Vision and Plan; 

2. Projects/Programs found in the Economic Development Vision and Plan that are in the 

highlighted boxes, each titled “Work Plan”; 

3. Projects/Programs not listed in the Current Work Plan or in the highlighted boxes titled 

“Work Plan” in the Economic Development Vision and Plan, but are determined by the 

Portland Development Corporation to be related to implementation of the Economic 

Development Vision and Plan. 

 

Funding Requirements 

 

 Maximum grant request is $15,000; 

 Grants must be matched by an equal or greater dollar amount from funding sources other than 

the Portland Development Corporation. 

 

Eligible Applicants 

 

Not-for-profit organizations and the City of Portland that are working to implement the City of 

Portland’s Economic Development Vision and Plan, and Current Work Plan.     
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Source of PEDPIP Funds 

 

The Portland Development Corporation utilizes up to 10% of its Unrestricted Funds for PEDPIP 

grants.  This 10% dollar amount is set at the beginning of each fiscal year (July 1) to determine that 

year’s allocation for PEDPIP grants. 

 

Application and Approval Process 

 

Effective as of July 1, 2016, grant applications are due at 3:00 PM on the last day of September that 

falls on a weekday.  If grant funds remain after awards are made from the September round, then 

grant applications will again be accepted and are due at 3:00 PM on the last day of March that falls 

on a weekday. Please check with the City’s Economic Development Department to learn whether 

grant funds will be available for the March round.  

 

Submit applications to the City’s Economic Development Department, City Hall, Room 308 or 

nrh@portlandmaine.gov.   

 

The Portland Development Corporation reviews and approves all qualified grant requests. 
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