
 

  
 

 
 

 
PORTLAND DEVELOPMENT CORPORATION 

 
Board Meeting 

 
  DATE:    Thursday, August 11, 2016 
  TIME:     4:00 p.m. 
  LOCATION:   Room 303, Third Floor 
        Portland City Hall 

 
UPDATED AGENDA 

1. President's comments 
 

2. Review and accept Minutes of July 14, 2016 meeting. 
 

3. Relative to the July 14th PDC approval of a loan to Creative Portland, a vote is needed on the 
following motion: PDC consents to Michael Goldman, Associate Corporation Counsel, 
representing the PDC, given that he is also the registered agent for Creative Portland. 

 

4. Report on the August 1, 2016 City Council meeting at which it approved PDC recommended 
amendments to the Business Assistance Program for Job Creation (BAP) 

 
 

5. Review and vote on Business Assistance Program (BAP) for Job Creation Grantee Addendums: 
a) Cakeworks, Inc., d/b/a Izzy’s Cheesecake, 135 Walton St., and, 
b) The Sunrise Guide, 80 Elm Street. 

 
Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, the Board may go into 
executive session to review proprietary information. 
 

6. Treasurer's Report – July 2016 – Drew Swenson 
a) Monthly Administrative Budget Report 
b) Loan Receivables Report 
c) Cash Management Report 
d) Delinquency Report (Note:  Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A. 13119—A, 

the Board may go into executive session to discuss/monitor any of the loans listed on 
the delinquency report.)  

e) Listing of Grants approved through the BAP Program and PEDPIP for FY2016. 
 
7. Other items to be discussed/brought up by Board Directors. 
 
8. Next Meeting Date:  September 22, 2016                              
   
                                                        Barry Sheff, Board President 
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Economic Development Department 

Gregory A. Mitchell, Director 

 

 

MEMORANDUM 
 

 

TO: President Barry Sheff and PDC Board Members 

FROM: Nelle Hanig, Business Programs Manager 

CC: Greg Mitchell, Economic Development Director 

DATE: August 4, 2016 

RE: City Council Approved Modifications to Guidelines  

 Business Assistance Program for Job Creation (BAP)  

 

 

PURPOSE   

 

On August 1, 2016 the Portland City Council approved all of the modifications to the BAP guidelines 

that the PDC recommended.  The purpose of this memo is to highlight the approved changes, 

especially for board members who may not have been present for the discussion of the proposed 

modifications at the July 14th PDC meeting.   

 

APPROVED MODIFICATIONS  

 

New: A job or jobs to be created to meet BAP requirements must now be created within nine (9) 

months of signing a grant agreement, rather than within one (1) year. This change was made in order 

to comply with U.S. Housing and Urban Development (HUD) rules. BAP is funded through the 

Community Development Block Grant (CDBG), which is administered by HUD. 

 

The BAP guidelines always noted that if a grantee business was unable to create the required number 

of jobs, per the grant agreement, the PDC Board could require that the grantee return all grant funds 

that it had drawn down. In the case of a grantee business that had been unable to retain the required 

job(s) for one year from the time the job(s) was initially created, the PDC Board, at its discretion, 

could require partial repayment (on a pro-rata basis) of grant funds.  (NOTE: Per the City’s Housing 

and Community Development Division that administers the City’s CDBG Program, any funds that 

are reimbursed to the City from BAP grantees cannot go back into the Program.  They would go into 

the City’s CDBG contingency fund to be used for other projects and programs.)  

 

New: An alternatives to the clawback of funds, the modified guidelines now make three additional 

options available for the PDC to use, at its discretion, as solutions for grantee businesses unable to 

meet job creation requirements. These requirements include i) the inability to hire a full-time 

employee(s) within nine (9) months of signing a grant agreement, and/or ii) the inability to maintain a 

position(s) for a year after a job is created. 
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New Options 

 

a. Allow a business to create two part-time jobs as a substitute for one full-time job. HUD accepts 

full-time equivalents, that is, two part-time jobs, as fulfillment for job creation; 

 

b. Qualify a business as a microenterprise if it meets HUD’s definition of such. A microenterprise is 

defined by HUD as a business that is owned by a low/moderate income individual and has five or 

fewer employees. HUD accepts this as fulfillment for CDBG economic development grant funds 

because the funds are assisting a low/moderate income individual, that being the business owner; 

  

c. Waive residency requirement. Accept a full-time hire(s) that doesn’t meet the residency 

requirement, that is, a job filled by a low/moderate income person that lives outside the City of 

Portland.  This is acceptable to HUD as the agency wants to see jobs created for low/moderate 

income individuals, regardless of what community they live in.   

 

If any of the new options are approved for a grantee business, the PDC Board will determination 

whether to release the balance of the approved grant funds to that business. 

 

 

ATTACHMENTS 

 

 BAP Guidelines approved by City Council on August 1, 2016; 

 BAP Guidelines with PDC’s recommendations in redlined format, provided to City Council;   

 Staff memo to PDC on proposed modifications to BAP Guidelines, dated July 12, 2016; 

 Email from PDC Board President to Mayor Strimling after August 1, 2016 Council approval. 
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Portland Business Assistance Program for Job Creation

Program Description

The City of Portland’s Business Assistance Program for Job Creation provides grants up to 
$20,000 to new and expanding Portland businesses for the creation of net new, permanent full-
time jobs for low/moderate income Portland residents.

Program Objectives

- Job creation for low/moderate income Portlanders;
- New business formation and existing business expansion;
- Leverage private investment to support business growth;
- Help new and expanding businesses establish credit;
- Enhance the health and vitality of the Portland economy.

Program Requirements 

- Create one (1) full-time job (at least 1,750 hours/year*) for every $10,000 of grant 
funding;

- Business location of applicant fits any of the following: In a low income area of the City; 
Within walking distance to one or more of these areas; or, Easily accessible from these 
areas via public transportation;

- Net new jobs created with the help of the grant are marketed to low/moderate income** 
Portland residents, resulting in at least 51% of these jobs going to this population. As an 
example, if two jobs are created to meet grant requirements, then both must be filled by 
low/moderate income Portland residents;

- Job(s) are created within nine (9) months of signing a grant agreement.

Financing Terms

- Maximum grant:  $20,000 per business.
- Required Private Match:  Equal to or greater than grant amount.  
- Private Match Sources:  Private investment match includes at least 50% private equity.  

The remaining 50% may be a bank loan or a loan from the City’s Commercial Loan 
Program, if conventional financing is not available.  For existing businesses, the 50% 
equity can include private investment made within the past 12 months.

Application Review Preferences:

Preference is given to applications that include one or more of the following components (listed 
in no particular order):

- Job training: Teaching meaningful skill(s) to new hires;
- Private match exceeds the grant amount requested;
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- Number of net new jobs exceeds one (1) per $10,000 of grant funding;
- Quality jobs are created offering wages that meet or exceed the minimum wage approved 

by the Portland City Council.  

Eligible Funding Activities

- Equipment and machinery ;
- Permanent working capital, (e.g., inventory, furniture and fixtures, relocation expense);
- Working capital expenses (e.g., rent, utilities, salaries, insurance);
- Up to $1,000 for business consulting services (e.g., accounting, marketing, software 

training, legal assistance);
- Leasehold improvements, renovation, reconstruction, or restoration of vacant, under-

utilized or deteriorated space; building modifications to enhance accessibility to elderly 
or handicapped persons. (Construction projects must comply with Davis Bacon federal 
labor standards.)

Ineligible Activities

- Refinance existing debt;
- Down payment for other financing;
- Use of grant funds for activities, (e.g., purchases of equipment and supplies), commenced 

or completed prior to program funding approval and prior to signing a grant agreement.

Basic Program Qualifications

- Business must be located within the City of Portland;
- Applicant cannot owe outstanding property taxes, fees, or judgments to the City, and 

property must be free of all City liens and encumbrances.

Application and Approval Process

The City’s Economic Development Department is responsible for administration of the Business 
Assistance Program for Job Creation, with guidance from the Housing and Community 
Development Division.  Eligible applications are reviewed by an underwriter and then presented 
to the Portland Development Corporation (PDC) for its review.  The PDC has final decision-
making authority in approving applicants for grant awards.

Reporting and Tracking (after grant approval)  

Jobs: Jobs must be created within nine (9) months  of signing a grant agreement after being 
approved for a grant.  Grant recipients will be required to provide quarterly reports until all 
hires are made, and then for one year beyond that.  

Property: The City will retain an interest in property improved or equipment purchased 
(worth $5,000 or more) with grant funds for up to five (5) years. If  such property 
improvements or equipment are transferred, or otherwise disposed of within the five (5) 
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year period from the date the improvements are completed or equipment is purchased, 
respectively, the City may require partial repayment (on a pro rata basis) of the grant 
funds. 

Program Actions if Grantee Business is Unable to Meet Job(s) Requirements

Nine (9) months from the date of signing the grant agreement, if a grantee business has been 
unable to create the required number of jobs, the PDC Board, at its discretion, may require that 
the grantee return all grant funds that it has drawn down. In the case of a grantee business that 
has been unable to retain the required job(s) for one year from the time the job(s) was initially 
created, the PDC Board, at its discretion, may require the partial repayment (on a pro-rata basis) 
of grant funds. 

Alternatively, should the PDC Board determine, in its judgement, that the grantee has made a 
good faith effort to create the required number of jobs within nine (9) months of signing the 
grant agreement or to retain the job(s) one year from the time the job(s) was created: 

A) The Board may approve the use of any of the following options it deems most appropriate: 

Allow the creation of two part-time jobs for low/moderate income Portland residents in 
place of one full-time job to meet the job creation requirement per $10,000 in grant 
funds. A part-time job is defined as working at least 875 hours per year but less than 
1,750 per year;***

Qualify the business as a microenterprise if the business owner meets HUD’s 
low/moderate income threshold (80% of median HH income) and the business has five or 
fewer employees.**** This qualification would not require the creation of jobs, other 
than the job that was created for the low/moderate income business owner. 

Waive the Portland residency requirement for the full-time job that was created or will be 
created.

And,

B) The Board will make a determination whether to release the balance of the approved grant 
funds to the grantee.

NOTE:  These actions are retroactive and may be applied to any BAP grantee business that has 
not yet met its job requirements, per these guidelines.

Definitions

*Definition of a full-time job, per the Maine Department of Economic and Community 
Development;
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**For the purposes of this Program, low/moderate income is defined by the U.S. Department of 
Housing and Urban Development as 80% of median household income.  A chart showing 
qualified income levels can be found on the City’s website at the following link: 
http://www.portlandmaine.gov/DocumentCenter/Home/View/8939

***Definition of a part-time job, per the Maine Department of Economic and Community 
Development;

****Two part definition of a microenterprise, per the U.S. Department of Housing and Urban 
Development. 
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Portland Business Assistance Program for Job Creation

Program Description

The City of Portland’s Business Assistance Program for Job Creation provides grants up to 
$20,000 to new and expanding Portland businesses for the creation of net new, permanent full-
time jobs for low/moderate income Portland residents.

Program Objectives

- Job creation for low/moderate income Portlanders;
- New business formation and existing business expansion;
- Leverage private investment to support business growth;
- Help new and expanding businesses establish credit;
- Enhance the health and vitality of the Portland economy.

Program Requirements 

- Create one (1) full-time job (at least 1,750 hours/year or 33.65 hours/week*) for every 
$10,000 of grant funding;

- Business location of applicant fits any of the following: In a low income area of the City;  
Within walking distance to one or more of these areas; or, Easily accessible from these 
areas via public transportation;

- Net new jobs created with the help of the grant are marketed to low/moderate income** 
Portland residents, resulting in at least 51% of these jobs going to this population. As an 
example, if two jobs are created to meet grant requirements, then both must be filled by 
low/moderate income Portland residents;

- Job(s) are created within nine (9) months one (1) of signing a grant agreement. year of 
grant approval.

Financing Terms

- Maximum grant:  $20,000 per business.
- Required Private Match:  Equal to or greater than grant amount.  
- Private Match Sources:  Private investment match includes at least 50% private equity.  

The remaining 50% may be a bank loan or a loan from the City’s Commercial Loan 
Program, if conventional financing is not available.  For existing businesses, the 50% 
equity can include private investment made within the past 12 months.

Application Review Preferences:

Preference is given to applications that include one or more of the following components (listed 
in no particular order):

- Job training: Teaching meaningful skill(s) to new hires;
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- Private match exceeds the grant amount requested;
- Number of net new jobs exceeds one (1) per $10,000 of grant funding;
- Quality jobs are created offering wages that meet or exceed the minimum wage approved 

by the Portland City Council.  If there is no approved City minimum wage, then the 
wages exceed the State of Maine minimum wage.

-
Eligible Funding Activities

- Equipment and machinery ;
- Permanent working capital, (e.g., inventory, furniture and fixtures, relocation expense);
- Working capital expenses (e.g., rent, utilities, salaries, insurance);
- Up to $1,000 for business consulting services (e.g., accounting, marketing, software 

training, legal assistance);
- Leasehold improvements, renovation, reconstruction, or restoration of vacant, under-

utilized or deteriorated space; building modifications to enhance accessibility to elderly 
or handicapped persons. (Construction projects must comply with Davis Bacon federal 
labor standards.)

Ineligible Activities

- Refinance existing debt;
- Down payment for other financing;
- Use of grant funds for aActivities, (e.g., purchases of equipment and supplies), 

commenced or completed prior to program funding approval and prior to signing a grant 
agreement.

Basic Program Qualifications

- Business must be located within the City of Portland;
- Applicant cannot owe outstanding property taxes, fees, or judgments to the City, and 

property must be free of all City liens and encumbrances.

Application and Approval Process

The City’s Economic Development Department is responsible for administration of the Business 
Assistance Program for Job Creation, with guidance from the Housing and Community 
Development Division.  Eligible applications are reviewed by an underwriter and then presented 
to the Portland Development Corporation (PDC) for its review.  The PDC has final decision-
making authority in approving applicants for grant awards.

Reporting and Tracking (after grant approval)  

Jobs: Jobs must be created within nine (9) months one year of signing a grant agreement 
after being approved for a grant.  Grant recipients will be required to provide quarterly 
reports until all hires are made, and then for one year beyond that.  If the jobs are not 
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maintained for at least one year the grant recipient may be required to repay the City a 
portion of the grant amount.

Property: The City will retain an interest in property improved or equipment purchased 
(worth $5,000 or more) with grant funds for up to five (5) years. If  such property 
improvements or equipment are transferred, or otherwise disposed of within the five (5) 
year period from the date the improvements are completed or equipment is purchased, 
respectively, the City may require partial repayment (on a pro rata basis) of the grant 
funds. 

Program Actions if Grantee Business is Unable to Meet Job(s) Requirements

Nine (9) months from the date of signing the grant agreement, if a grantee business has been 
unable to create the required number of jobs, the PDC Board, at its discretion, may require that 
the grantee return all grant funds that it has drawn down. In the case of a grantee business that 
has been unable to retain the required job(s) for one year from the time the job(s) was initially 
created, the PDC Board, at its discretion, may require the partial repayment (on a pro-rata basis) 
of grant funds. 

Alternatively, should the PDC Board determine, in its judgement, that the grantee has made a 
good faith effort to create the required number of jobs within nine (9) months of signing the 
grant agreement or to retain the job(s) one year from the time the job(s) was created: 

A) The Board may approve the use of any of the following options it deems most appropriate: 

Allow the creation of two part-time jobs for low/moderate income Portland residents in 
place of one full-time job to meet the job creation requirement per $10,000 in grant 
funds. A part-time job is defined as working at least 875 hours per year but less than 
1,750 per year;***

Qualify the business as a microenterprise if the business owner meets HUD’s 
low/moderate income threshold (80% of median HH income) and the business has five or 
fewer employees**** This qualification would not require the creation of jobs, other than 
the job that was created for the low/moderate income business owner. 

Waive the Portland residency requirement for the full-time job that was created or will be 
created.

And,

B) The Board will make a determination whether to release the balance of the approved grant 
funds to the grantee.
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NOTE:  These actions are retroactive and may be applied to any BAP grantee business that has 
not yet met its job requirements, per these guidelines.

Definitions

*Definition of a full-time job, per the U.S. Department of Housing and Urban Development 
Maine Department of Economic and Community Development;.

**For the purposes of this Program, lLow/-moderate income is defined by the U.S. Department 
of Housing and Urban Development as 80% of median household income.  A chart showing 
qualified income levels can be found onat the City’s website at the following link:  
http://www.portlandmaine.gov/DocumentCenter/Home/View/8939

***Definition of a part-time job, per the Maine Department of Economic and Community 
Development;

****Two part definition of a microenterprise, per the U.S. Department of Housing and Urban 
Development. 

(5/29/2015)
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Economic Development Department
Gregory A. Mitchell, Director

MEMORANDUM

TO: President Barry Sheff and PDC Board Members
FROM: Nelle Hanig, Business Programs Manager
CC: Greg Mitchell, Economic Development Director
DATE: July 12, 2016
RE: Proposed Modifications to Guidelines:

Business Assistance Program for Job Creation (BAP)

PURPOSE:  Proposed modifications to the BAP Guidelines are being presented to the PDC Board 
for discussion and possible action in the form of a recommendation to the City Council.

OVERVIEW

The job creation requirements of the Business Assistance Program for Job Creation (BAP) currently 
require the following: 1) Within one year of signing a grant agreement, creating and filling a new 
full-time job with  a low/moderate individual who is also a Portland resident, and, 2) Maintaining that 
job for a year after creating it. These requirements have been met or are being met by a majority of 
the grantee businesses in the Program, but some have not been able to meet them. The reasons range 
from not finding a particular skill set that an employer is seeking, to not finding a Portland resident to 
fill the position or an individual who wants to or is able to work full-time. To some extent, outside 
factors may be contributing to the challenges of finding employees to meet the Program 
requirements. In Portland, the unemployment rate is currently quite low and the rental housing 
vacancy rate is very low, particularly rentals for those who are low/moderate income. 

NEED FOR SOLUTION AND PROJECT CLOSURE 

The Federal Department of Housing and Urban Development, from whom the City’s CDBG funds 
are provided, will flag a grant awarded project in their system once 270 days have elapsed after  
partial drawdown of funds with no subsequent activity. Once flagged, HUD requires the City to 
provide an explanation of how it will resolve the “problem project.”  This can happen on a BAP 
project if a grantee draws down funds shortly after they sign their grant agreement (which most need 
to do) but before they create the required jobs. A grantee is  permitted to draw down no more than 
fifty percent of their grant prior to job creation. 

If nine months elapses from drawdown(s) and the business is still unable to create the required jobs, 
preventing them from drawing down the rest of their grant, that is when the HUD flag will occur. 
With the objective of avoiding HUD flags as well as meeting BAP requirements to keep each job in 
place for at least a year, options for resolution are needed either after nine months of seeking to hire a 

11 of 13



2

full-time employee without results or being unable to keep a position filled for a year after a job is 
initially created. The latter is to meet City CDBG policy.

MODIFICATIONS TO BAP GUIDELINES

For incorporation into the BAP Guidelines, staff proposes three new options for the  PDC’s 
consideration in order to find solutions for grant awarded projects that are unable to meet job creation 
requirements. That is, after nine months of trying to hire a full-time employee without results or 
being unable to maintain a position for a year after a job is created. All of the following options are 
consistent with both HUD rules and the City’s CDBG policies. Only option d. (below) is consistent 
with current BAP Guidelines. Staff is proposing to retain obtion d. with some additional wording for 
greater clarification, and incorporate options a, b and c as proposed modifications to the BAP 
Guidelines, all to be used at the PDC’s discretion. The BAP guidelines showing these proposed 
modifications in redlined format are attached. 

a. Change program job requirements to allow two part-time jobs to substitute for one full-time job. 
HUD accepts full-time equivalents as fulfillment for job creation as does the City’s CDBG 
program. The current BAP guidelines do not accept part-time jobs;

b. Qualify business as a microenterprise. A microenterprise is defined by HUD as a business that is  
owned by a low/moderate income individual and has five or fewer employees. HUD accepts this 
as fulfillment for CDBG economic development grant funds. In this instance, grant funds would 
be assisting a startup or growing Portland microenterprise. Current BAP guidelines do not allow 
for this approach.

c. Waive residency requirement. On a case-by-case basis, accept full-time hires that don’t meet the 
residency requirement, that is, creating a job for a low/moderate income person that lives outside 
the City of Portland.  This is acceptable to HUD as the agency wants to see jobs created for 
low/moderate income individuals, regardless of what community they live in.  As for CDBG City 
requirements, the Housing and Community Development Office has waived this residency 
requirement when a business has shown a good faith effort to hire a Portland resident. The current 
BAP guidelines do not allow for a waiver of the residency requirement;

d. Request repayment of BAP grant funds in full if job has not been created within 9 months or on a 
pro-rata basis if the job has not been maintained for a year. In the contract with BAP grantees the 
“Assisted Business may be responsible for reimbursing the City of Portland a portion of the grant 
funding received up to and including $10,000 per job lost.”  NOTE: Per the City’s Housing and 
Community Development Division, any funds that are reimbursed to the City from BAP grantees 
cannot go back into BAP.  They would go into the City’s CDBG contingency fund to be used for 
other projects and programs. 

RECOMMENDATIONS

Staff recommends the modifications shown in the attached redlined document. The PDC’s approval 
of these modifications would be provided to the City Council as a recommendation for their approval. 

ATTACHMENT
Proposed Modifications to BAP Guidelines in Redlined Format
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Portland Development Corporation Meeting Minutes 

Thursday, July 14, 2016 

 

Board Members present: President Barry Sheff, Treasurer Drew Swenson, Tim Agnew, Shelley 

Carvel, Chip Martin, Heather Sanborn,  

Board Members not present:  Manager Jennings, Neil Kiely, Jess Knox, Secretary Jere Shaw, and 

Mayor Strimling 

City Staff present: Business Programs Manager Nelle Hanig, Economic Development Director 

Greg Mitchell. 

Commercial Loan Underwriting Consultant to City present: Vin DiCara 

The minutes reflect notes and motions made and voted upon at this meeting.  

Item #1: President’s comments: President Sheff did not offer comments as he wanted to get 

the meeting underway. 

Item #2: Review and accept minutes of previous meetings held on April 21, 2016 and June 16, 

2016:  On motion made (Martin) and seconded (Agnew), the minutes of June 16, 2016 were 

approved 4-0-2 (Sanborn and Carvel).  The Board deferred accepting Minutes of April 21, 2016 

as only three were present today who had attended that meeting and four votes are needed to 

pass a motion.  

Item #3: Review and vote on loan applications from:  

a) Creative Portland, 565 Congress St. seeking $25,000 and,  

b) 747 Congress LLC (The Francis Hotel, Restaurant and Spa) seeking $150,000.   

Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A 13119-A, the Board may go into 

executive session to review proprietary information. 

After public presentations were made on Items #2 a) and b), on motion made (Swenson) and 

seconded (Sanborn) the Board voted unanimously at approximately 4:45 pm to go into 

Executive Session, pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A 13119-A.  At approximately 

5:35, on motion made (Swenson) and seconded (Agnew), the Board voted unanimously to 

come out of executive session.   Greg Mitchell noted that he is on the Creative Portland Board.  



Creative Portland: On motion made (Sanborn) and seconded (Carvel), the Board voted 

unanimously (6-0) to extend a loan of $25,000 to Creative Portland, as recommended by staff 

and the consulting underwriter. 

747 Congress LLC: On motion made (Swenson) and seconded (Sanborn), the Board voted 

unanimously (6-0) to extend a loan of $150,000 to 747 Congress LLC, as recommended by staff. 

Item #4: Job Creation Requirements of Business Assistance Program for Job Creation (BAP) 

Note: Pursuant to 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A 13119-A, the Board may go into 

executive session to review proprietary information. 

On motion made and Seconded the Board voted unanimously to go into executive session at 

5:45 pm pursuant 1 M.R.S.A. 405(6)(F) and 5 M.R.S.A 13119-A.  At approximately 6:00 p.m., the 

Board came out of executive session. 

Item #5: Discussion and possible action on Modification to BAP Guidelines 

The Board reviewed and discussed staff recommended BAP amendments and debated various 

issues, such as waiving the Portland residency requirement and maintaining program flexibility 

to attract and support increased private investment in Portland.  Board consensus was reached 

on the following (please refer to attached marked revisions of the Guidelines for page 

references below): 

1.  At the top of p. 2, third bullet, leave in the words “meet or” exceed minimum wage . 

. . .; 

2. In the middle of p. 3, first bullet, the Board directed staff to determine and include in 

the program the number of hours; and, 

3. Directed staff to add language amending the program to allow Board discretion to 

withhold any undisbursed funds. 

With the above amendments, the Board voted unanimously (6-0) to recommend to the City 

Council approval of the recommended amendments to the BAP Guidelines. 

There being no further business, the meeting then adjourned at approximately 6:15 p.m. 

     Respectfully, 

     Nelle Hanig 

     Greg Mitchell 
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