Draft Agenda

PORTLAND FISH PIER AUTHORITY BOARD OF

DIRECTORS
December 11, 2017

3:00pm

ity Hall ncil Chamber

389 Congress Streef
1. Review of August 14, 2017 Meeting Notes (no quorum)
Approval of June 12, 2017 Meeting Minutes
Action Item: Public Comment
2. Financial update - Rhonda Girard, Finance

Updated financial report to be provided at the meeting

Fish Exchange update - Bert Jongerden, PFX, Tom Valleau, PFX President
Facilities update - Diane Gagnon, Project Manager.

Lot 12, Browne Trading loading dock: Waterfront Maine

Consistent with Exec Session statute--1 MRS 405(6)(C) & (E) the Board may go into
Executive Session to discuss this item.

6. Lot 1, Development Opportunity: Dropping Springs, Calendar Islands Maine lobster, dba
Maine Sustainable Seafood, LLC

Dropping Springs is proposing an exclusive option on Lot 1 to allow due diligence and proposal
development.

Consistent with Exec Session statute--1 MRS 405(6)(C) & (E) the Board may go into
Executive Session to discuss this item.

Action Iltem: Public Comment

7. Discussion of Lobsterman’s Petition to the Portland Planning Board on development
pressure. No Action

Discussion of potential roles that the Fish Pier can play in alleviating development
pressure on fishing community

>>>>>>>><<LKLKLKLKLL
Attachments:

Agenda Item 1, Minutes from the April 10, 2017 PFPA meeting, Action ltem
Agenda Item 1a, Draft meeting notes from the August 14, 2017 meeting
Agenda Item 3, Financial Update

Agenda Item 4, Facilities Update

Agenda Item 7, Lobsterman’s Petition

General Information, Portland Fish Pier Subdivision Plat, 2002






DRAFT Meeting Minutes Agenda 1
PORTLAND FISH PIER AUTHORITY BOARD OF

DIRECTORS
June 12, 2017

_ . Ik of the Eish Pi

Meet at the entrance to the Portland Fish

Exchange

Followed by the formal meeting n the
Portland Fish Exchange Auction Room

Board Members in attendance:

Board Members absent:

Staff present:

Public in attendance:

The meeting convened at the
PFX 2:00 for a staff guided tour
of the Portland Fish Pier
Complex using the graphic to
the right for orientation.

Nick Mavodones, Class A Board Member, City Council

Tom Valleau, Ex-Officio, President of the Portland Fish Exchange
Jennifer Smith, Class C Board Member, MDOT

Meredith Mendelson (Seat appointment pending CC approval)
Terry Stockwell, Class B Board Member, DMR

Anita LaChance, Ex-Officio, City Manager’s Office

Jon Nass, Deputy Commissioner, MDOT

Diane Gagnon, Project Manager, Facilities

Bert Jongerden, General Manager, Portland Fish Exchange
Bill Needelman, Waterfront Coordinator, Principal Staff

Dan Jacques, Waterfront Maine, Lot 1

Common Area Parking
Monthly Leases

Atlantic Trawlers ;

B Lot 7, Netyard |
_| Herring Landings
g . P

|

Lot 3

Visitor Parking

1 ]
Cozy Harbor
PFX Sub-lease

| Portland Fish Pier
Vessel Services ! Context, Lots, and Leases
0 100
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Agenda 1

Following the site walk, the Board convened in the Portland Fish Exchange Auction Room.

1. Approval of April 10, 2017 Meeting Minutes
Motion to approve as presented: Moved by Smith, 2" by Valleau

No Public Comment

Approved by vote of 3-0 by all present.

2. Financial update - Bill Needelman introduced material and referred to the monthly financial
report in the packet.

3. Fish Exchange update - Bert Jongerden, PFX

The PFX fiscal year started on 4-1 with 2.5 million Ibs budgeted. Quotas are comparable with
last year with some bump for gray sole. Conditions and potential market for dog fish are
favorable.

4, Facilities update - Diane Gagnon, Project Manager.

Ms. Gagnon briefed the Board on spring cleanup. Paving striping quotes are coming in to
implement parking adjustments discussed at the tenant meeting. Bert has been working with
electrical issues and CMP. Bert J described phase protection and contract with Graybar.

5. Portland Fish Exchange, Budget Shortfall Funding Request, Bert Jongerden, General
Manager, Tom Valleau, President, PFX

Mr. Valleau started by noting that the PFPA at $300k per year (largely parking) provides the
context for the request. Mr. Valleau presented to the Board a statement for the PFX 2017
Fiscal Year and a request of the Portland Fish Pier Authority to cover the loss from the year's
fund balance. Fish fee revenues for the PFX were off budget by $100K. Increasing fees and
good bait landings helped but there was still a deficit of $81K.

M Mendelson asked about the impact of increased landing fees and Bert relayed that buyers
and sellers appear ok. Prices are competitive with ports to the south.

There was a discussion on stormwater fees.

J Smith asked if the PFPA was statutorily obligated to make up PFX shortfalls. Mr. Valleau
clarified that it was foreseen in the Bylaws, but not required.

Following an inquiry by Ms Smith, Mr, Valleau described the history of similar requests (last year
and +/-10 years previously.) Mr . Valleau stressed that the current budget was “break even.”
Increases in the cod quota would likely be helpful in future.

Mr. Mavodones (also on PFX Board) noted the diligence by the PFX board on the current
budget.

Ms. Mendelson inquired if there were other revenue sources. Bert noted that boats were
coming back and they were looking at automation for efficiency.

Mr. Valleau discussed the long-term strategic thinking of the fish industry.
Mr. Mavodones stressed that the current budget was realistic.

There was an inquiry from the Public regarding stormwater fee abatement, which was
discussed.

Motion to approve request from the Portland Fish Exchange to the Portland Fish
Pier Authority to cover $81,000 shortfall for the 2017 fiscal year: Moved by Smith,
2" by Valleau



WBN
Text Box
Agenda 1


No Public Comment Agenda 1
Approved by vote of 3-0 by all present.

6. Report on Portland Fish Pier Tenants Meeting to discuss Parking Complaints

Bill Needelman, Waterfront Coordinator briefed the Board on the discussion between Fish Pier
Staff and tenants attending a May 5, 2017 tenants meeting where ongoing parking issues were
discussed. Facilities will try to better inform tenants of current parking rules through pavement
markings and signage. No action requested at this time.

7. Additional Agenda Item added at request of Bert Jongerden, PFX General Manager:
Cooling Tower Failure and Repairs

Mr. Jengerdon described how the PFX cooling system needed emergency repairs, quoted at +/-
$50K. PFX will use a line of credit, but may look to the PFPA for assistance.

Board members explored issues and options — grants (unlikely for repairs,) need to replace in-
kind to avoid engineering a new tower ($100K plus,) and the cost/benefit of replacing the entire
system.

Respectfully submitted,
WBN
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Agenda 2

Draft Meeting Minutes

Portland Fish Pier Meeting August 14, 2017

Attendance:

e Michael Goldman

e BertJongerden

e Dianne Gagnon

e Jon Nass

e Kevin Battle, Harbor Master
e Tom Valleau

e Rhonda Girard

e Meredith Mendelson

e DanJacques

¢ Nick Mavodones

e *Cheryl Ann Joseph — Public Citizen

e Nick Mavodones ran the meeting.- not enough members to vote, just review agenda today

e Financial update from Rhonda. This is a year end report. We finished the year better than we
expected.

e Fish Exchange Update — Bert. The fiscal year has ended. They are ahead of where they were last
year at this time. Monk fish quota has been increased this year, so they are targeting Monk fish
at this time and trying to find a market for whole monk fish. Warehousing has increased and
truck transfers are much better this year. There is a strong demand for bait at this time. The
cooling tower repairs have been completed. Bert discussed the tracing and tracking program.
This program is approximately 98% complete and it allows consumers to see what boat caught
their fish.

e Facilities Update — Dianne. Pavement striping has been updated around the facility. The first
phase of the electrical upgrade for the Fish Exchange is complete. The next step which is the
install will be done in November, approximately. Six new composite camels have been installed.
We have ordered a 25yd self-contained compactor for the Fish Exchange. It will be installed this
fall.

e PFEX — Bert discussion of potential infrastructure grant application. Bert said that they no long
believe fish grading equipment is what they should investment in at this time. One factor is that
they have not had a commitment from the fisherman to supply the fish.

What will benefit the Exchange now is an ice machine. (The grant does not cover this) Currently
ice comes from Vessel Services. A lot of the ice turns to water before it gets used and there is a
question of sanitation. A Cracked ice machine costs $60 — 80 K. Bert discussed figures on handling
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costs and prices paid for ice. Bert will be presenting material at a later date to the Board requesting
funding for an ice machine.

The next agenda should be clear that we are discussing the request for an ice machine at the Fish
Exchange. This will allow Vessel Services the opportunity to attend the meeting and voice their
concerns. Nick asked that Bert talk to Vessel Services prior to any meetings or letters and notify
them regarding the ice machine purchase.

Meeting convened at 3:50 pm



Agenda Item 4

Strengthening a Remarkable City, Building a Community for Life « www.portlandmaine.gov

Public Buildings Administrative Offices
212 Canco Road Portland, Maine 04103 (207)808-5400

To: Portland Fish Pier Authority Board

From: Dianne Gagnon, Facilities Project Manager
Date: December 11, 2017

RE: Facilities Update

CC:. Kathy Alves, Facilities Director

Please find below a listing of the monthly improvements to the Portland Fish Pier by the
Facilities Department:

Updates for August - November 2017:

o A new 25yd self-contained compactor was installed at the Fish Exchange.

o Drainage issues in the parking lot at Bristol Seafood were addressed. A catch basin install
along with grading and paving improved an ongoing drainage problem in the front
parking lot.

o We will be installing a ventilation system at the PFEX in the locker room/common area.

Updates for July 2017:

o Pavement striping has been completed in various areas of the facility. These are changes
that were discussed at the Fish Pier Authority Meeting to help with parking issues.

o The first phase of the electrical upgrade for the Fish Exchange has been completed. The
components are being designed and will be ready for install in November approximately.

o New composite camels have been installed. (4) at the Fish Pier and (2) at the Fish
Exchange.

¢ We have placed an order for a new 25yd self-contained compactor for the Fish Exchange.

Updates for June 2017:
e The majority of winter sand and spring cleanup was completed in May. Seabreeze will
return to finish a few areas.
e \We are getting quotes on pavement striping. Work tentatively scheduled for
July/August.
e Bert and the electrician are working with CMP to coordinate the first phase of the
electrical upgrade project.

Updates for May 2017:
e We had Richard Waltz clean the trench drains at the Fish Exchange. Spring cleanup /
sweeping is scheduled. The City is scheduled to clean the catch basins.
e We are at the negotiation stages of installing a trash compactor. Kathy is working with
Bert.
e One of Greg Davidson’s tenants will open up the scuppers on the pier in his area to help
with drainage in that area.
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	Meeting Agenda, 12-11-17
	PORTLAND FISH PIER AUTHORITY BOARD OF DIRECTORS
	City Hall Council Chambers
	389 Congress Street


	Agenda 1, PFPA Minutes,  6-12-17, Draft
	PORTLAND FISH PIER AUTHORITY BOARD OF DIRECTORS
	2:00 p.m. Site Walk of the Fish Pier
	Meet at the entrance to the Portland Fish Exchange
	Followed by the formal meeting n the Portland Fish Exchange Auction Room
	Board Members in attendance: Nick Mavodones, Class A Board Member, City Council
	Tom Valleau, Ex-Officio, President of the Portland Fish Exchange
	Jennifer Smith, Class C Board Member, MDOT
	Meredith Mendelson (Seat appointment pending CC approval)
	Board Members absent: Terry Stockwell, Class B Board Member, DMR
	Anita LaChance, Ex-Officio, City Manager’s Office
	Staff present: Jon Nass, Deputy Commissioner, MDOT
	Diane Gagnon, Project Manager, Facilities
	Bert Jongerden, General Manager, Portland Fish Exchange
	Bill Needelman, Waterfront Coordinator, Principal Staff


	Agenda 1a, Draft Meeting Notes 8.14.17
	Agenda 4 Facilities Update
	Agenda 7a, Lobstermen and Fishermen of Portland letter, 7-17
	PFP, Subdivision Plat, 2002 amendment



