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Portland, Maine E AN Ves. Life's good here.

School Facilities Ad Hoc Committee

Committee Co-Chairpersons
Marnie Morrione, Chair, Portland Board of Education + Ethan K. Strimling, Mayor

David Brenerman, District 5 City Councilor Nicholas M. Mavodones, At-Large City Councilor
Justin Costa, District 4 City Councilor Sarah J. Thompson, At-Large Board of Education
Stephanie Hatzenbuehler, District 4 Board of Education Anna Trevorrow, At-Large Board of Education

Thursday, October 6, 2016
5:00pm - 7:00pm
Casco Bay High School - 195 Allen Avenue
Room 200

Agenda

1. Review and approval of 9/12 Committee meeting minutes
2. School-by-school space and cost analysis
3. Set topic areas for upcoming Committee meetings

a. Financial impact (11/2)

b. Committee recommendations (11/8)
c. Public hearing on Committee recommendations (TBD)

389 Congress Street/www.portlandmaiane.gov/tel.207-874-8941/tty.207-874-8936/fax.207-874-8669
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Portland, Maine

Yes. Life's good here.

School Facilities Ad Hoc Committee

Committee Co-Chairpersons
Marnie Morrione, Chair, Portland Board of Education « Ethan K. Strimling, Mayor

David Brenerman, District 5 City Councilor Nicholas M. Mavodones, At-Large City Councilor
Justin Costa, District 4 City Councilor Sarah J. Thompson, At-Large Board of Education
Stephanie Hatzenbuehler, District 4 Board of Education Anna Trevorrow, At-Large Board of Education

Monday, September 12, 2016
5:00pm - 8:00pm
City Hall — Council Chamber

Meeting Minutes & Notes

The meeting began at 5:03pm.

Attendance:

Mayor Strimling, School Board Chair Marnie Morrione (Committee Co-Chairs)
Superintendent Xavier Botana

Councilors: David Brenerman, Justin Costa, Nicholas Mavodones

School Board Members: Stephanie Hatzenbuehler, Sarah Thompson, Anna Trevorrow
Deputy City Manager Anita LaChance

Special Assistant to the Mayor Jason J. Shedlock

Mayor Strimling and Board Chair Morrione began the meeting by welcoming the Committee members
and the public and letting the attendees know the purpose of the evening. This meeting would address
the majority of the questions and answers asked by Councilors and Committee members and developed
since the Buildings for Our Future proposal was forwarded to the City Council. Representatives from
the School Department and Oak Point Associates would be available to address clarifying questions.
Additional questions would be recorded and addressed at a later meeting. Specific questions about the
financial impact and bonding strategies would also be addressed in depth at a future meeting.

The minutes of the August 30th meeting of the School Facilities Ad Hoc Committee were approved
unanimously.

The following questions/concerns/statements were raised as the Committee walked through the
Question & Answer document:

1. Can we receive grants for outdoor learning spaces?
e While attempts are made to secure private funding for outdoor learning spaces, the
grants are oftentimes very small (as in the case of the Ocean Avenue grant project).



©

9.

10.

11.

12.

13.

Do outdoor learning spaces include playgrounds?
e No

. Why is Lyseth and Presumpscot slated to get middle school-sized gyms?

e Factors involved in making decisions about gym size included equity (what
other schools, including the new Hall School, have) as well as afterschool uses,
community uses, needs of the neighborhood and proximity to other suitable
facilities.

e Recommendation to possibly rethink the gym size and the savings that might
occur

What is the rationale used to renovate rather than close schools?
e Answer as currently written focuses on one example rather than overarching
approach.

. We need final clarification on the standards used to design restrooms in elementary schools.

. What other previous options were explored or studied, other than and before the three

renovation scenarios that the School Board considered when they forwarded the current
proposal?

. What actual action was taken on the possibility of combining Lyman Moore? Based on what

information?
e The School Board did not take formal action
e More information needed from the community charrette that touched on the
issue

What specific items are needed and what are the costs to “maintain the character” of the
Longfellow facade?

What does it mean that the Pre-K classroom was “temporarily shifted” at Presumpscot?

e Current enrollment meant that a classroom could be used and the Pre-K
classroom could be moved from a closet space. Future enrollment can lead to a
need to utilize the classroom space for a grade level and result in displacing the
Pre-K class.

Clarification is needed of current space usage that was not designed for educational
purposes. (e.g. Using corridors for classrooms, education in hallways/closets, etc.).

Enrollment projections for the four schools in question need to be broken out, with prior
years of data to compare trends.

What would the cost saving be to redesign the space and eliminate the proposed second
floor at Presumpscot?

Questions were raised of equity vs capacity. Is there a way to even out school enrollments?
e The Enrollment Management Plan has been in place and has shifted students
based on geography, enrollment and capacity
e Ability to have needed flexible educational space is important



14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

e Impacts to families because of geography and siblings at schools is critical to
any change in boundaries

What would a closing Presumpscot scenario really looks like (including capacity and
possible modifications at other schools, bussing students out of their neighborhoods, etc.)?

When was the last time the School Board officially acted upon redistricting as well as
enrollment management?

What has been the official action on expanding Pre-K?
e The board has endeavored to add a classroom per year until the need for
universal Pre-K is met
e Acting affirmatively on a policy would commit future budgets to add both
money and classroom space

e Suggestions that the School Board not rely on plans or goals, but a definitive
policy on Pre-K

If we redistrict, would there still be a need for modular classrooms?
e Without renovation, and even contemplating redistricting, there would still be a
need for modular classrooms

A more detailed answer is needed on the closing and combining of smaller schools into
larger ones, including enrollment numbers.

How do we know how many Portland students transfer to other schools?
e Records transfer requests and April enrollments are used to identify this data

Why did we wait so long to address ADA issues at Longfellow?
e Cost was a factor, as well the legal ability to transfer children in need to ADA-
accessible buildings
e Payson Park Title IX issue impacted budget

Can we separate out ADA items in the proposed budgets?
e At this point in the project design and budgeting phase, it would be difficult to
separate out all ADA-compliance items

Are the sprinklers currently at Reiche in any way in violation of code?
e No

Who makes the rules for developing a new State funding priority list?
e The Commissioner for the Maine Department of Education develops them and
the Legislature approves it

Who decided to add two more schools to this round’s state funding list?
e The State Board of Education

We must be careful at working any bond proposal so we do not disqualify ourselves for
state funding. Are we sure we have that flexibility?



e Bond Counsel reports that we can work any proposal with the flexibility to adjust
if state funding becomes available
e Bond Counsel is requested to be present at the Committee’s future finance-

focused meeting

26. We need more complete information about prior school studies and costs. Have any of
these four schools currently being studied come to the Council before?

27. Where does eating as well as holding Physical Education classes in the classrooms occur?

e Lunch is served in classrooms at Longfellow
e Physical Education occurs in classrooms at all four schools in question

28. We need a listing of potential educational and community opportunities that present
themselves if we renovate that is not currently possible.

The meeting adjourned at 7:50pm.

Submitted by Jason J. Shedlock, Special Assistant to the Mayor & Council
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| Buildings for Our Future Projects-Currently Envisioned

Longfellow Lyseth Presumpscot Reiche Total
A CONSTRUCTION
1 Construction Estimate
Renovation/Reconfiguration
Structural/Architectural $2,347,330 $1.684 560 $1,194,543 $3,357,532 $8,583,964
Mechanical/Plumbing/Sprinkler $2,162,112 $1,605,899 $883,160 $3,469,776 $8,120,946
Electrical $1,342,028 $963,067 $599,972 $2,417 651 $5,323,618
Renovation non-equity model $1,639,264 $683,502 $424 113 $2,691,806 $5,438,785
New Construction/Addition $3,232,078 $7,733,316 $7,500,983 $1,235,621 $19,701,998
Demolition $0 $60,744 $0 $0 $60,744
Built-in Equipment $699 444 $644 007 $570,878 $481,236 $2,395 565
Site Development $1,135,151 $2,356,216 $1,319,436 $804,796 $5,615,600
Elevator (CIP Project) $0 $0 $0 -$800.000 -$800.000
Subtotal $12,558,306 $15,731,312 $12,493,085 $13,658,517 $54,441,221
B ADMINISTRATIVE COSTS & RESERVES
2 Land Purchase and Related Costs $0 $0 $0 $0 $0
3 Moveable Equipment $1,028,084 $1,198,292 $1,005,628 $1,180,835 $4,412,839
4 Advertising and Legal $55,000 $55,000 $55,000 $55,000 $220,000
5 Percent for Art $0 $0 $0 30 $0
6 Project Reserves $35,000 $35,000 $35,000 $35,000 $140,000
7 Project Contingency $1.255.831 $1.573.131 $1.249.309 $1.365.852 $5,444,123
Subtotal $2,373,915 $2.861,423 $2,344,937 $2,636.687 $10,216,962
C FEES AND SERVICES
8 Architect / Engineer Basic Services $1,112,237 $1,285,410 $999,319 $1,286,669 $4,683,635
9 Architect / Engineer Additional Services $10,000 $0 $10,000 $10,000 $30,000
10 Architect / Engineer Reimbursables $39,400 $39,400 $39,400 $39,400 $157,600
11 Site Selection $0 $0 $0 $0 $0
12 Permitting & Approvals $18,760 $27 532 $18,760 $18,760 $83,812
13 Survey and Soils $39,500 $45,500 $39,500 $39,500 $164,000
14 Construction Testing $15,000 $15,000 $15,000 $15,000 $60,000
15 Project Coordination $45,000 $45,000 $45,000 50 $135,000
16 Clerk of the Works $84 000 $84.000 $84,000 $84 000 $336,000
17 Commissioning $65,000 $80,000 $60,000 $80,000 $285,000
18 Other Professional Services $0 $0 $0 $0 $0
Subtotal $1,428,897 $1.621,842 $1,310,979 $1,573.329 $5,935,047
D TOTAL PROJECT COST $16,361,119 $20,214,577 $16.149,001 $17,868,533 $70,593,229
BNK
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2017 2018 2019 2020 2021 2022
J|F|M|A|M|J|J|A|S|0|N|D J|F|M|A|M|J|J|A|S|D|N|D J|F|M|A|M|J|J|A|S|0|N|D J|F|M|A|M|J|J|A|S|D|N|D J|F|M|A|M|J|J|A|S|0|N|D J|F|M|A|M|J|J|A|S|0|
Presumpscot Design Bids Construction I
=
Longfellow g Design Bids Construction I
:
Reiche E Design Bids Construction I
[
Lyseth Design Bids Construction I

The schedule above assumes a March, 2017 referendum date. A referendum that occurs after this
has the potential to delay the construction of each school by a year and increasing the overall project
budget.
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Historic
Year Construction Index
2004 655
2005 717
2006 793
2007 854
2008 908
2009 832
2010 799
2011 812
2012 830
2013 864
2014 902
2015 943
2016 970
2017 1000
2018 1035
2019 1070
2020 1110
2021 1150
2022 1185

Note: Base year 1967, index 100

Escalation
5.19%
8.65%
9.58%
7.14%
5.95%
-9.13%
-4.13%
1.60%
2.17%
3.94%
4.21%
4.35%
2.78%
3.00%
3.38%
3.27%
3.60%
3.48%
2.95%

Source

Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national
Turner Construction cost index (national

Turner Construction cost index (national

,_..,_..,_..,_._,_..,_..,_._,_._,_._,_..,_..,_..
pamms S S o S S S S S oo S S S S oo S S S

Turner Construction cost index (national
Projected
Projected
Projected
Projected
Projected
Projected

Projected

Data sources: Turner Construction cost index, R.S. Means

BENK

Adjusted City Cost Index,
Portland, ME Means
Wheighted Average: 96.3%

5.00%
3.33%
9.23%
6.88%
5.73%
-8.80%
-3.98%
1.54%
2.09%
3.79%
4.06%
4.19%
2.68%
2.89%
3.26%
3.15%
3.47%
3.35%
2.84%
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40.00% Increase in Construction Costs 2005-2022

70.00% 67.68%

64.20%

60.60%
57.32%

60.00%
53.94%

50.00%

39.21%
40.00%

35.66%

30.00%

20.00%

10.00% 5.19%

0.00%
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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School 1

School 2

School 3

School 4

Years of Escalation
2015-2018

2015-2019

2015-2020

2015-2021

Escalation-November Referendu
13.01%

16.16%

19.63%

22.98%

* Final project order has not been determined

e Budgets were run through escalation factors using “least

expensive first / most expensive last” and “most expensive first /
least expensive last” scenarios and the total cost difference (due

to escalation was approximately $500,000

e A “schedule mid-point” escalation factor of 18% has been used
in the following budgets in order to provide an average
escalation factor for scheduling flexibility
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A CONSTRUCTION

1 Construction Estimate

Renovation/Reconfiguration
Structural/Architectural
Mechanical/Plumbing/Sprinkler
Electrical

Renovation non-equity model

New Construction/Addition

Demolition

Built-in Equipment

Site Development

Subtotal

B ADMINISTRATIVE COSTS & RESERVES

Land Purchase and Related Costs
Moveable Equipment

Advertising and Legal

Percent for Art

Project Reserves

Project Contingency

~NoOo bk, wN

Subtotal

C FEES AND SERVICES

8 Architect / Engineer Basic Services
9 Architect / Engineer Additional Services
10 Architect / Engineer Reimbursables

11 Site Selection
12 Permitting & Approvals
13 Survey and Soils

14 Construction Testing
15 Project Coordination
16 Clerk of the Works
17 Commissioning
18 Other Professional Services
Subtotal

D TOTAL PROJECT COST

BFOF Escalated-
Currently
Envisioned

$1,194,543
$883,160
$599,972
$424.113
$7,500,983
50

$570,878
$1,319,436
$12,493,085

$0
$1,005,628
$55,000

$0

$35,000
$1,249,309
$2,344,937

$999,319
$10,000
$39,400

50
$18,760
$39,500

$15,000
$45,000
$84,000
$60,000
$0
$1,310,979

$16,149,001
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Presumpscot Elementary School

EXISTING FACILITY PROPOSED FACILITY
2 5 |¢
w w
£ 25 el 5 |[&s2
g 30 2 o ]
© b © -\t = % &
‘s k3 - s B -
|Subject *#* | Area (sf) * Capacity JSubject * = < Capacity
Pre-K 1 865 15 15)Pre-K 1 1080 225 15
Kindergarten 3| 2575 18} 54]Kindergarten 3 3270 695 54
Grade Level Classrooms (1-5) 11 BEE0 20-23' 238)Grade Level Classrooms (1-5) 15 12350 3690 327
Special Education K-2 & 3-5 2 1085 Special Education K-2 & 3-5 2 1260 175
Literacy 1 495 Literacy 1 200 (283)
OT/PT (combined with speech) OT/PT 1 780 780
JBook Rooms Book Rooms 2 335 335
Speech, OT/PT 1 250 Speech 1 350 100
JELL ELL 2 1520 1520
Art/Music Shared 1 880 [Art 1 1360 480
fMusic (See above) JMusic 1 1300 1300
Library, music, band (strings) 1 865 Library 1 2015 1150
Cafeteria {combined with Gym) Cafeteria & support spaces 1 2565 2555
Kitchen 1 265 Kitchen 1 1245 980
Stage JStage 1 960 960
Gym, Kitchen & support spaces 1 2835 (Gym & support spaces 1 5710 2875
[Main Office, Principal and support 3 645 IMain Office, Principal and support 5 1480 835
work Rooms 1 250 [Work Rooms 1 780 530
Social Workers 1 105 Social Workers 3 665 560
Wark Rooms (Work Rooms 1 780 780
Nurse 1 250 MNurse 1 670 420
CAPACITY * 307 CAPACITY 396
TOTAL NET AREA (SF) * 20025 TOTAL NET AREA (SF) 40675
|Structure/Circulation/Mech/Utility 9677 |Structure/Circulation/Mech/Utility 19684
TOTAL GROSS AREA (SF)* 29702 TOTAL GROSS AREA (SF) 60359
GROSS SF PER STUDENT 97 GROSS SF PER STUDENT ** 152

* Capacity and total area include portable classrooms

™ Maine DOE guildelines call for 140 SF/Student with increases for special programs
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Budget description Section “A-Construction”

|rRencvation Reconfiguration Area $/SF  Total |
Structural/Architectural
Renovation 10,587 sf  x 538 $398,460
Reconfiguration 14,397 sf  x §55 $796,082
Mechanical/Plumbing/Sprinkler 24,984 sf  x $35 $883,160
Electrical 24,984 sf «x 524 $599,972
Subtotal Renovation 52,677,675
[renovation non-equity model |
New pavement $51,790
Field Underdrains $103,768
Misc site improvements $239,129
Qutdoor Learning Spaces $29,426
Subtotal Renovation non-equity model 5424,113
|New Construction/Addition Area S/SF  Total |
Building additions 36,770 4204 47,500,983
IBuilt In Eguipment |
$570,878
|'S|te Development |
$1,319,436

The work included in the Renovation/Reconfiguration line item includes improvements to the
existing building. The renovation line covers replacement of flooring, doors, ceilings and other
finishes within the parts of the building not being reconfigsured. In addition, it covers the
upgrades ta the plumbing and mechanical systems, installation of a sprinkler system and new
electrical wark in these spaces. The reconfiguration line carries additional cost for salective
demolition and construction of new walls.

The renovation non-equity model includes defered maintenance items and improvements not
originally carried in the BFOF project budgets. These are items that were planned to be
completed through aother funding sources such as private fundraising or the City CIP program.

The new construction includes all costs associated with construction of the building addition
including foundations, structure, interior and exterior finishes, mechanical electrical and
plumbing expenses.

Built in equipment covers the cost of fixed equipment and products installed by the general
cantractor. This work includes items such as millwork, whiteboards and tackboards, kitchen
equipment and other fixed products.

Site development includes all changes to the exterior site portions of the builing including the
parent drop off, bus loops, parking areas, changes to the playground and learning areas as well
as improvements to the athletic fields.
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Budget description Section “B-Administrative Costs and Reserves”

|M0veab|e Equipment Construction Cost Percentage |
Moveable Equipment $11,173,649 6% $670,419
Technology $11,173,649 3% $335,209
Subtotal Moveable Equipment $1,005,628
|advertising and Legal |
Bond sale expenses $55,000
[Project Reserves |
LEED Certification $35,000
|Project Resarves Canstruction Cost Percentage |
Bid Contingency $12,493,085 5% $624,654
Construction Contingency $12,493,085 5% $624,654.24
Subtotal Project Contingency $1,249,308

Moveable equipment is used to purchased furniture and equipment for the school. Typical
expenses include classroom furniture, office furniture, shelving for the library, trash cans and
other support products. In some cases, schools have purchased items such as snow blowers
or lawn maintenance equipment for use at the school. This reserve is used at the discretion of
Partland Public Schools/City of Portland.

The technology portion of this reserve is used to purchase equipment to run the schools
computer and data netwaorks. This typically includes routers, switches, servers and wireless
access points.

This line is an admistrative reserve line. Funds will be used for advertising project notices,
review of contracts (if required) and for the sale of the bond. The total cost has been divided
between the four projects.

Funding for the registering the project with USGBC, completing the application process as well
as additional fees associated with the documentation process have been carried.

The bid contingency will be used in the event of higher than estimated contractor bids. With
a multi-year planning process, it is important to reserve funds for increases in material and
labor costs. Use of these funds is at the discretion of Portland Public Schools and the City of
Portland.

Construction contingency is used to cover costs for unforseen conditions as well as changes to
the scope of work for the general contractor.
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Budget description Section “C-Fees and Services”

|Architect/Engineer Basic Services Canstruction Cost Percentage |
Architect basic services fee $12,493,085 7% $874,516
Renovation premium 54,992,102 2.5% $124,803
Subtotal Architect/Engineer Basic Services $999,318
|Architect/Engineer Additional services |
Architect basic services fee $10,000
|Architect/Engineer Reimbursables Construction Cost Percentage |
Reimbursable expenses $39,400

|Permitting and Approvals Construction Cost Percentage |

$18,760
|survery and Soils Construction Cost Percentage |

$39,500
|Construction testing Construction Cost Percentage |

$15,000
|Praject Coordination Construction Cost Percentage |

$45,000
lclerk of the Warks Construction Cost Percentage |

$84,000
|commissioning Construction Cost Percentage |

$60,000

The Fee for Architectural services are calculated using the Bureau of General Services
guidelines far Architectural Services. Afee of 7% is used as the base fee and an additional
2.5% is applied to the renovation portion of the project.

The planned additional services include a life cycle cost analysis.

Reimbursable expenses include printing of drawing sets, preparation of permit applications,
permit fees for the State Fire Marshal application as well as expenses occuring through the
construction process.

Fees for submissions to the DEP and City of Portland along with submission preparation
(excluding printing) are included in this line.

A site survey will be conducted to document the site boundary and topography. Geotechnical
explorations will be conduted to determine the bearing capacity of the sail.

Throughout construction material testing will be conducted to verify the strength of concrete,
compaction and inspect structural steel as required by the building code.

A project coordinator would be hired by the district/city to assist with the day to day
management of the project. The project coordinator would be a part time person, likely 10-
20 hours a week.

The clerk of the Works will be hired by the Architect and serve as the daily on site observer.
This person will manitor the day to day construction activities and serve as a liason between
the contractor, architect and owner. They will provide daily reports documenting the
progression of the construction.

The commissioning agent will provide a third party verification of the functionality of building
mechanical and electrical systems. This subcontractor will be brought on prior to the
completion of the construction documents and provide a review of the design.
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Presumpscot

Selected program costs

Reduce size of gym to ES size S 283,433
Outdoor Learning S 34,428
Generator Pad/Conduit S 7,297
Cost of 2nd Floor S 2,797,200
Smaller admin S 63,000
Potential program enhancements
Locker Rooms S 93,600
Operable Partitions S 58,500
Cost for additional Pre-K S 302,400
Addition of a Discover/Maker space S 302,400
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BFOF Escalated-

Currently
Envisioned
A CONSTRUCTION
1 Construction Estimate
Renovation/Reconfiguration
StructuralfArchitectural $2,347,330
Mechanical/Plumbing/Sprinkler $2.162,112
Electrical $1,342,928
Renovation non-equity model $1,639,264
New Construction/Addition $3,232,078
Demolition $0
Built-in Equipment $699,444
Site Development $1,135,151
Subtotal $12,558,306
B ADMINISTRATIVE COSTS & RESERVES
2 Land Purchase and Related Costs 30
3 Moveable Equipment $1,028,084
4 Advertising and Legal $55,000
5 Percent for Art $0
6 Project Reserves $35,000
7 Project Contingency $1.255.831
Subtotal $2,373,915
C FEES AND SERVICES
8 Architect / Engineer Basic Services $1,112,237
9 Architect / Engineer Additional Services $10,000
10 Architect / Engineer Reimbursables $39,400
11 Site Selection g0
12 Permitting & Approvals $18,760
13 Survey and Soils $39,500
14 Construction Testing $15,000
15 Project Coordination $45,000
16 Clerk of the Works $84,000
17 Commissioning $65,000
18 Other Professional Services £0
Subtotal $1,428,897
D TOTAL PROJECT COST $16,361,119

architecture
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Longfellow Elementary School

PROGRAM SPACE - EXISTING FACILITY PROGRAM SPACE - PROPOSED FACILITY
L] o

] e w ]

E ) E Scom

Q 38 9 £8 £

2] & Ly TER

= %5 N %%

5 52 5 -
Subject #* | Area(sf) = Capacity |Subject #* | Area(sf) | < Capacity
Pre-K 1 865 15 15)Pre-K 1 1000 135 135)
Ki ten 3 2860 18] S4JKindergarten 3 2620 {340) 54|
(Grades 1-5 Classrooms 15 12075 20-23) 327)Grades 1-5 Classrooms 15 12035) {40) 327
K-2 Resource 1 450 K-2 Resource 1 460 10
Special Education 3-5 1 800 |Special Education 3-5 1 730 {70}
Reading 1 380 Reading 1 575 195
OT/PT/ELLIGET 1 G630 OTIPT 1 5?5' {55)
ELL 1] 0 ELL 1 755| 755
(GA&T/ Discovery 0 0 G&T/ Discovery 1 1525] 1525
Speech 1 200 [Speech 1 165] {35)
Art 1 845 JArt 1 995 150
Music 1 485 Music 1 1165 B70
Library 1 1660 Library 1 1980 320
(Gym/C afeteria 1 2400 Gym & Support Spaces 1 5410] 4010
[Cafeteria (Included in Gym) 0 0 Cafeteria 1 2680 2680
Kitchen 1] 0 Kitchen 1 1000 1000
Stage/PE Office 1 410 Stage 1 650] 270
Rec Officel Storage 1 70 Rec Office/ Storage 1 165 25
Main Office, Principal and Support 1 980 Main Office, Principal and Support 1 1165 185
‘Workroom 1] 0 Workroom 1 460 460
Social Worker 1 170 Social Worker 1 115 (53)
Intervention Office 1 235 Intervention Office 1 125) (110)
Murse 1 275 Murse 1 410 135
Time Out 1 80
Team Meeting/Tech Office 2 705 [Teachers' Room 1 8685| 160
|Book Room 0 0 JEook Room 1 200 200
CAPACITY 396 CAPACITY 516
TOTAL NET AREA (SF) 26685 TOTAL NET AREA (5F) 38855
Structure/CirculationMech/Utility 16103 Structure/Circulation/Mech/Utility 21000
TOTAL GROSS AREA (5F) 42788 TOTAL GROSS AREA (SF) 59855
'GROSS SF PER STUDENT 108 GROSS SF PER STUDENT * 116

* Maine DOE guildelines call for 140 SF/Student with increases for special programs
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Budget description Section “A-Construction”

IRenovation Reconfiguration Area S/SF Total
Structural/Architectural
Renovation 25,949 sf X $43  51,116,815.85
Reconfiguration 19,594 sf X 4563 $1,230,513
Mechanical/Plumbing/Sprinkler 45,543 sf X s47 42,162,112
Electrical 45,543 sf X §29 $1,342,928
Subtotal Renovation $5,852,369
IRenovation nen-equity model
Repoint and Repair Facade 5448,748
Replace Roof 5522,688
Sediment forebay drain 54,414
Replace storm drain line 516,038
Playground improvements $117,705
Outdoor learning adjustment 566,209
Asbestos Abatement 5463,462
Subtotal Renovation non-equity model $1,639,264
INew Construction/Additicn Area S/SF Total
Building additions 15,844 5204 43,232,078

|Bui|t In Equipment

Built In Equipment

$699,444

|site Development

Site Development

$1,135,151

The work included in the Renovation/Recenfiguration line item includes improvements to the
existing building. The renovation line covers replacement of flocring, deors, ceilings and
other finishes within the parts of the building not being recenfigured. In addition, it covers
the upgrades to the plumbing and mechanical systems, installation of a sprinkler system and
new electrical work in these spaces. The reconfiguration line carries additional cost for
selective demclition and construction of new walls.

The renovaticn non-equity model includes defered maintenance items and improvements not
originally carried in the BFOF project budgets. These are items that were planned to be
completed through other funding sources such as private fundraising or the City CIP program.

The new constructicn includes all costs associated with construction of the building addition
including foundations, structure, interior and exterior finishes, mechanical electrical and
plumbing expenses.

Built in equipment covers the cost of fixed equipment and preducts installed by the general
contractor. This work includes items such as millwork, whiteboards and tackboards, kitchen
equipment and other fixed products.

Site development includes all changes to the exterior site porticns of the builing including the
parent drop off, bus loocps, parking areas, changes to the playground and learning areas as
well as improvements te the athletic fields.
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Budget description Section “B-Administrative Costs and Reserves”

|IVIoveahIe Equipment Construction Cost Percentage |
Moveable Equipment $11,423,155 6% $685,389
Technology 511,423,155 3% $342,695
Subtotal Moveable Equipment $1,028,084
|advertising and Legal |
Bond sale expenses 555,000
|Project Resenes |
LEED Certification 535,000
IProject Reserves Construction Cost Percentage I
Bid Contingency 512,558,305 5% 627,915
Construction Contingency 512,558,305 5% $627,915
Subtotal Project Contingency $1,255,831

Moveable equipment is used to purchased furniture and equipment for the schocl. Typical
expenses include classroom furniture, office furniture, shelving for the library, trash cans and
other support products. In some cases, schools have purchased items such as snow blowers
or lawn maintenance equipment for use at the school. This reserve is used at the discretion of
Portland Public Schools/City of Portland.

The technology portion of this reserve is used to purchase equipment to run the schools
computer and data networks. This typically includes routers, switches, servers and wireless
access points.

This line is an admistrative reserve line. Funds will be used for advertising project notices,
review of contracts (if required) and for the sale of the bond. The total cost has been divided
between the four projects.

Funding for the registering the project with USGBC, completing the application process as well
as additional fees associated with the documentation process have been carried.

The bid contingency will be used in the event of higher than estimated contractor bids. With a
multi-year planning process, it is important to reserve funds for increases in material and
labor costs. Use of these funds is at the discretion of Pertland Public Scheols and the City of
Portland.

Constructicn contingency is used to cover costs for unforseen conditions as well as changes to
the scope of work for the general contractor.
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Budget description Section “C-Fees and Services”

|architect/Engineer Basic Services Construction Cost Percentage |
Architect basic services fee 412,558,306 7% $879,081
Renovation premium 59,326,228 2.5% $233,156
Subtotal Architect/Engineer Basic Services $1,112,237

|architect/Engineer Additional services

Architect basic services fee

$10,000

IArchitect/E ngineer Reimbursables

Reimbursable expenses

539,400

IPermitting and Approvals

Permitting and Approvals

518,760

[survery and scils

Survery and Scils

$39,500

lconstruction testing

Construction testing

$15,000

Iproject Coordination

Project Coordination

545,000

[clerk of the works

Clerk of the Works

$84,000

|commissioning

Commissioning

$65,000

The Fee for Architectural services are calculated using the Bureau of General Services
guidelines for Architectural Services. A fee of 7% is used as the base fee and an additicnal
2.5% is applied to the renovaticn portien of the project.

The planned additional services include a life cycle cost analysis.

Reimbursable expenses include printing of drawing sets, preparaticon of permit applications,
permit fees for the State Fire Marshal application as well as expenses occuring through the
construction process.

Fees for submissions to the DEP and City of Portland aleng with submission preparation
(excluding printing) are included in this line.

A site survey will be conducted tc document the site boundary and topography. Gectechnical
explorations will be conduted to determine the bearing capacity of the soil.

Throughout construction material testing will be conducted to verify the strength of concrete,
compaction and inspect structural steel as required by the building code.

A project coordinator would be hired by the district/city to assist with the day to day
management of the project. The project coordinator would be a part time persen, likely 10-
20 hours a week.

The clerk of the Works will be hired by the Architect and serve as the daily on site chserver.
This persen will menitor the day to day construction activities and serve as a liasen between
the centractor, architect and owner. They will provide daily reports documenting the
progression of the construction.

The commissioning agent will provide a third party verification of the functionality of building
mechanical and electrical systems. This subcontractor will be brought on prior to the
completion of the construction documents and provide a review of the design.
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Longfellow

Selected program costs

Reduce size of gym to ES size S 263,250
Locker Rooms S 163,300
Playground Improvements S 137,715
Outdoor Learning S 77,465
Generator Pad/Conduit S 7,297
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BFOF Escalated-

Currently
Envisioned
A CONSTRUCTION
1 Construction Estimate
Renovation/Reconfiguration
Structural/Architectural $3,357,532
Mechanical/Plumbing/Sprinkler $3,469,776
Electrical $2,417 651
Renovation non-equity model $2,691,906
New Construction/Addition $1,235,621
Demolition $0
Built-in Equipment $481,236
Site Development $804,796
Elevator (CIP Project) -$800,000
Subtotal $13,658,517
B ADMINISTRATIVE COSTS & RESERVES
2 Land Purchase and Related Costs $0
3 Moveable Equipment $1.180,835
4 Advertising and Legal $55,000
5 Percent for Art $0
6 Project Reserves $35,000
7 Project Contingency $1.365.852
Subtotal $2,636,687
C FEES AND SERVICES
8 Architect / Engineer Basic Services $1,286,669
9 Architect / Engineer Additional Services $10,000
10 Architect / Engineer Reimbursables $39,400
11 Site Selection $0
12 Permitting & Approvals $18,760
13 Survey and Soils $39,500
14 Construction Testing $15,000
15 Project Coordination $0
16 Clerk of the Works $84 000
17 Commissioning $80,000
18 Other Professional Services $0
Subtotal $1,573,329
D TOTAL PROJECT COST $17,868,533
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Reiche Community School

PROGRAM SPACE - EXISTING FACILITY PROGRAM SPACE - PROPOSED FACILITY
" £ . s
E i g gfe
2 e 2 a%%
k] %5 = g=3
|Subject = |areasn| ™ Capacity JSubject ® | Areasn | < Capacity
[Prria- 0j 0 OfFred 1 1075 1075 15
Findergarten 4 3425 4 4455 1030 T2
Grade Level 14) 14385 200 rade Level Classrooms (1.5 14 11040 =3345) 301
Froject Roo 0 0 0oms/Group Rooms [ 2020 2020
3 athiTite 1 3 375
3| [Title 1R es0unce 3 205
1 Read 160 1 L]
OTET 1 OTIPT 1
[Speach 1 Speech 1
ELL £l ELL 3
Language Facilitators 1 Language Faciltators 1 T20 -130|
(Dbservabion 1 20 Observation 0 0 30|
Tast 0 0 Test 1 145 145]
At 1 Art 1 475
Music 1 usic 1 265
Computer 1 Computer 1 0f
Library 1 Lib iy 1 ]
Learning Vorks 1 Laarning VWorks 1 0
|Greenhouse 2| Grasnhouse 2 0
Gym & support spaces S6E5 Gy & support spaces 0
Catatarial obitny [ CafaterialL obby
Hitchen 1 Hitc hen 1
1 Jotage 1 0|
Jiian Cifice. Principal and supy 1 1160 8, Principal and supporl
Teachers' Room 1 260 F:0om 1
Foritand Famership D 1 185 narship Diovaloper 1
Murse 1 225 1
|Social Worker 2| 355 d Woarkier 2
Special Education Offi 2| 240 al Education Office 1 125
[Work Room 1 365 Work Room 2 145
Comrmunity Space Community Space
Comrmunity Councaling 1 275 [Comemnunity Counceing 0] 0 =275
Community Folicing 1 175 Community Palicing 1 180 El
Fac Storags 1 ?Bd riac Storage 1 285 4]
Heakh Clinic 1 Health Clinic 2 1280
Comrunity Room 1 Community Raom 1 1315
Discovery Lab LY 0 Des covery Lab 1 1460
CAPACITY CAPACITY
TOTAL NET AREA (SF) L) [TOTAL MET AREA (SF) 51190
[Structure/Cir hilitility Structure/ClreulationMech/Utility 35521
TOTAL GROSS AREA [SF) " [TOTAL GROSS AREA (SF] 76711
(GROSS 5F PER STUDENT 196 GROSS SF PER STUDENT ** 198

* Total area does pot include community space

™ Maing DOE guildelines call for 140 SF/Student with increases for special programs

BENKR
mEs OAK POINT

ASSOCIATES

architecture
engineering
planning



Budget description Section “A-Construction”

|rencvation Recanfiguration Area $/SF Total |
Structural/Architectural
Renovation 31,458 sf  x 537 $1,178,076
Reconfiguration 44,459 sf % 549 $2,179,456
Mechanical/Plumbing/Sprinkler 75,917 sf  x 546 $3,469,776
Electrical 75917 f  x 532 $2,417,651
Elevator (CIP Project) -S800,000
Subtotal Renovation $8,444,959
[rencvation non-equity model |
Solar domestic hot water $588,523
Roofing $871,750
Playground improvements $222,462
Retaining wall 558,850
Qutdoor Learning Spaces $141,098
Level floor-rebuild library, replace stairs, skylights $809,220
Subtotal Renovation non-equity model $2,691,903
INew Caonstruction/Additian Area $/SF Total |
Building additions 6,057 $204 $1,235,621
IBuilt In Equipment |
$481,236
[Gite Development ]
$804,796

The work included in the Renovation/Reconfiguration line item includes improvements to the
existing building. The renovatian line covers replacement of flooring, doars, ceilings and other
finishes within the parts of the building not being reconfigured. In addition, it covers the
upgrades to the plumbing and mechanical systems, installation of a sprinkler system and new
electrical work in these spaces. The reconfiguration line carries additional cost for selective
demolition and construction of new walls.

The renavation non-equity model includes defered maintenance items and improvements not
originally carried in the BFOF project budgets. These are items that were planned to be
completed through other funding sources such as private fundraising or the City CIP program.

The new construction includes all costs associated with construction of the building addition
including foundations, structure, interior and exterior finishes, machanical electrical and
plumbing expenses.

Built in equipment covers the cost of fixed equipment and products installed by the general
contractor. This work includes items such as millwork, whiteboards and tackboards, kitchen
equipment and other fixed products.

Site development includes all changes to the exterior site portions of the builing including the
parent drop off, bus loops, parking areas, changes to the playground and learning areas as
well as improvements to the athletic fields.
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Budget description Section “B-Administrative Costs and Reserves”

|Moveab|e Equipment Construction Cost Percentage |
Moveable Equipment 512,853,718 6% $771,223
Technology $13,653,718 3% $409,612
Subtotal Moveable Equipment $1,180,835
|advertising and Legal |
Bond sale expenses $55,000
|Project Reserves |
LEED Certification $35,000
|Project Reserves Construction Cost  Percentage |
Bid Contingency $13,658,515 5% $682,926
Construction Contingency 513,658,515 5% $682,925.73

Subtotal Project Contingency

$1,365,851

Moveable equipment is used to purchased furniture and equipment for the school. Typical
expenses include classroom furniture, office furniture, shelving for the library, trash cans and
other support products. In some cases, schools have purchased items such as snow blowers
or lawn maintenance equipment for use at the school. This reserve is used at the discretion of
Portland Public Schools/City of Portland.

The technology portion of this reserve is used to purchase equipment to run the schools
computer and data networks. This typically includes routers, switches, servers and wireless
access points.

This line is an admistrative reserve line. Funds will be used for advertising project notices,
review of contracts (if required) and for the sale of the bond. The total cost has been divided
between the four projects.

Funding for the registering the project with USGBC, completing the application process as well
as additional fees associated with the documentation process have been carried.

The bid contingency will be used in the event of higher than estimated contractor bids. With
a multi-year planning process, it is important to reserve funds far increases in material and
labor costs. Use of these funds is at the discretion of Portland Public Schools and the City of
Portland.

Construction contingency is used to cover costs for unforseen conditions as well as changes to
the scope of work for the general contractor.
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Budget description Section “C-Fees and Services”

|architect/Engineer Basic Services Construction Cost  Percentage |
Architact basic services fee 513,658,515 7% $956,096
Renovation premium $13,222,894 2.5% $330,572
Subtotal Architect/Engineer Basic Services 51,286,668
|architect/Engineer Additional services |
Architect basic services fee $10,000
|Architect/Engineer Reimbursables Construction Cost  Percentage |
Reimbursable expenses $39,400

|Permitting and Approvals Construction Cost Percentage |

518,760
|survery and Soils Construction Cost  Percentage |

$39,500
|construction testing Construction Cost  Percentage |

$15,000
|Project Coordination Construction Cost  Percentage |

545,000
lclerk of the Works Construction Cost  Percentage |

$84,000
|commissioning Construction Cost  Percentage |

$80,000

The Fee for Architectural services are calculated using the Bureau of General Services
guidelines for Architectural Services. A fee of 7% is used as the base fee and an additional
2.5%is applied to the renovation portion of the project.

The planned additional services include a life cycle cost analysis.

Reimbursable expenses include printing of drawing sets, preparation of permit applications,
permit fees for the State Fire Marshal application as well as expenses occuring through the
construction process.

Fees for submissions to the DEP and City of Portland along with submission preparation
(excluding printing) are included in this line.

A site survey will be conducted to document the site boundary and topography. Geaotechnical
explorations will be conduted to determine the bearing capacity of the sail.

Throughout construction material testing will be conducted to verify the strength of concrete,
compaction and inspect structural steel as required by the building code.

A project coordinator would be hired by the district/city to assist with the day to day
management of the project. The project coordinator would be a part time person, likely 10-
20 hours a week.

The clerk of the Works will be hired by the Architect and serve as the daily on site observer.
This persan will monitor the day to day construction activities and serve as a liason between
the contractor, architect and owner. They will provide daily reports documenting the
progression of the construction.

The commissioning agent will provide a third party verification of the functionality of building
mechanical and electrical systems. This subcontractor will be brought on prior to the
completion of the construction documents and provide a review of the design.
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Reiche

Selected program costs

Operables Walls
Outdoor learning S 177,783
Playground costs S 280,302
Generator Pad/Conduit S 7,858
I Potential program Enhancements |
|Operab|es Walls S 214,200 |
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A CONSTRUCTION

1 Construction Estimate

Renovation/Reconfiguration
Structural/Architectural
Mechanical/Plumbing/Sprinkler
Electrical

Renovation non-equity model

Newv Construction/Addition

Demolition

Built-in Equipment

Site Development

Subtotal

B ADMINISTRATIVE COSTS & RESERVES

Land Purchase and Related Costs
Moveable Equipment

Advertising and Legal

Percent for Art

Project Reserves

Project Contingency

SNk wN

Subtotal

C FEES AND SERVICES

8 Architect / Engineer Basic Services
9 Architect f Engineer Additional Services
10 Architect / Engineer Reimbursables
11 Site Selection
12 Permitting & Approvals
13 Survey and Soils
14 Construction Testing
15 Project Coordination
16 Clerk of the Works
17 Commissioning
18 Other Professional Services
Subtotal

D TOTAL PROJECT COST

BFOF Escalated-
Currently
Envisioned

$1,684,560
$1,605,899
$963,067
$683,502
$7.733,316
$60,744
$644,007
$2,356,216
$15,731,312

$0
$1,198,292
$55,000
%0

$35,000
$1,573,131
$2,861,423

$1,285,410
$0

$39,400
$0

$27,532
$45,500
$15,000
$45,000
$84,000
$80,000
$0
$1,621,842

$20,214,577
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Budget description Section “A-Construction”

|Renovation Recenfiguration Area S/SF Total |
Structural/Architectural
Rencvation 23,249 sf X 336 $835,624.56
Reconfiguration 16,855 sf X 454 $909,679
Mechanical/Plumbing/Sprinkler 40,104 sf X 540 41,605,899
Electrical 40,104 sf X 324 5963,067
Demoliticn 560,744
Subtotal Renovation $4,375,013
[rRenovation nen-equity model |
Porous pavement in Moore parking lot 578,715
Qutdoor learning adjustment 558,852
Entrance improvements $349,509
Moore parking lot $117,705
Walking path 55,155
Playground improvements 566,209
Emergency generater pad and conduit 57,357
Subtotal Renovation non-equity model $683,502
INew Construction/Additicn Area S/SFE Total I
Building additions 37,908 $204 $7.733,316

IBuiIt In Equipment

Built In Equipment

$644,007

Isite Development

Site Development

$2,356,216

The work included in the Renovation/Reconfiguration line item includes improvements to the
existing building. The renovaticn line covers replacement of flooring, doors, ceilings and
other finishes within the parts of the building not being recenfigured. In addition, it covers
the upgrades to the plumbing and mechanical systems, installation of a sprinkler system and
new electrical work in these spaces. The reconfiguration line carries additional cost for
selective demeolition and construction of new walls.

The renovaticn non-equity model includes defered maintenance items and im provements not
originally carried in the BFOF project budgets. These are items that were planned tc be
completed through other funding scurces such as private fundraising or the City CIP pregram.

The new constructicn includes all costs associated with construction of the building additicn
including foundations, structure, interior and exterior finishes, mechanical electrical and
plumbing expenses.

Built in equipment covers the cost of fixed equipment and products installed by the general
contractor. This work includes items such as millwork, whiteboards and tackboards, kitchen
equipment and other fixed preducts.

Site development includes all changes to the exterior site porticens of the builing including the
parent drop off, bus loceps, parking areas, changes to the playground and learning areas as
well as improvements te the athletic fields.
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Budget description Section “B-Administrative Costs and Reserves”

|IVIoveahIe Equipment Construction Cost Percentage |
Moveable Equipment 513,375,094 6% $802,506
Technology 513,375,094 3% $401,253
Subtotal Moveable Equipment $1,203,759
|advertising and Legal |
Bond sale expenses 555,000
|Project Resenes |
LEED Certification 535,000
IProject Reserves Construction Cost Percentage I
Bid Contingency 515,792,054 5% 5789,603
Construction Contingency 515,792,054 5% 5789,603
Subtotal Project Contingency $1,579,205

Moveable equipment is used to purchased furniture and equipment for the schocl. Typical
expenses include classroom furniture, office furniture, shelving for the library, trash cans and
other support products. In some cases, schools have purchased items such as snow blowers
or lawn maintenance equipment for use at the school. This reserve is used at the discretion of
Portland Public Schools/City of Portland.

The technology portion of this reserve is used to purchase equipment to run the schools
computer and data networks. This typically includes routers, switches, servers and wireless
access points.

This line is an admistrative reserve line. Funds will be used for advertising project notices,
review of contracts (if required) and for the sale of the bond. The total cost has been divided
between the four projects.

Funding for the registering the project with USGBC, completing the application process as well
as additional fees associated with the documentation process have been carried.

The bid contingency will be used in the event of higher than estimated contractor bids. With a
multi-year planning process, it is important to reserve funds for increases in material and
labor costs. Use of these funds is at the discretion of Pertland Public Scheols and the City of
Portland.

Constructicn contingency is used to cover costs for unforseen conditions as well as changes to
the scope of work for the general contractor.
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Budget description Section “C-Fees and Services”

|Architect/Engineer Basic Services Construction Cost Percentage |
Architect basic services fee 515,792,055 6.9% 41,089,652
Renovation premium 58,058,739 2.5% $201,468
Subtotal Architect/Engineer Basic Services $1,291,120
|Architect/Engineer Additional services |
Architect basic services fee 510,000

|Architect/Engineer Reimbursables

Reimbursable expenses

$39,400

IPermitting and Approvals

Permitting and Approvals

$27,532

Isurvery and soils

Survery and Soils

$45,500

|construction testing

Construction testing

$15,000

|Project Coordination

Project Coordinaticn

$45,000

|clerk of the Works

Clerk of the Works

584,000

lcommissioning

Commissioning

$80,000

The Fee for Architectural services are calculated using the Bureau of General Services
guidelines for Architectural Services. A fee of 6.9% is used as the base fee and an additicnal
2.5% is applied to the rencvation portion of the project.

The planned additional services include a life cycle cost analysis.

Reimbursable expenses include printing of drawing sets, preparation of permit applications,
permit fees for the State Fire Marshal application as well as expenses cccuring through the
construction process.

Fees for submissions te the DEP and City of Portland along with submission preparation
{excluding printing) are included in this line.

A site survey will be conducted te document the site boundary and topography. Geotechnical
explorations will be conduted to determine the bearing capacity of the soil.

Throughout construction material testing will be conducted to verify the strength of concrete,
compacticn and inspect structural steel as required by the building code.

A project coordinator would be hired by the district/city to assist with the day to day
management of the project. The project coordinator would be a part time person, likely 10-
20 hours a week.

The clerk of the Works will be hired by the Architect and serve as the daily on site observer.
This person will meniter the day to day construction activities and serve as a liason between
the contractor, architect and owner. They will provide daily reports documenting the
progressien of the construction.

The commissioning agent will provide a third party verification of the functionality of building
mechanical and electrical systems. This subcontracter will be brought en prier to the
completion of the construction documents and provide a review of the design.
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Lyseth
Selected program costs

Reduce size of gym to ES size S 320,112
Locker Rooms S 131,976
Playground Improvements S 77,465
Outdoor Learning S 68,857
All additions on one floor W/ES GYM) S 1,260,000
Generator Pad/Conduit S 7,297
i Potential program enhancements I
[Cost for additional Pre-K $ 282,240 |
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