
CITY OF PORTLAND, MAINE 
Standing Committee on Sustainability and Transportation 

Councilor Andrew Zarro, District 4, Chair 
Councilor Roberto Rodriguez, At-Large 
Councilor Victoria Pelletier, District 2 

 
Agenda 

October 12, 2022 
5:00 PM 

The Sustainability and Transportation Committee will conduct this meeting remotely via Zoom. Allow your 
computer to install the free Zoom app to get the best meeting experience. If you are not able to attend live either 

in person or via Zoom, a recording will be available in the Agenda Center following the meeting. 
 

For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 

 
Hi there, 

 
You are invited to a Zoom webinar. 

When: Oct 12, 2022 05:00 PM Eastern Time (US and Canada) 
Topic: Sustainability and Transportation Committee 

 
Please click the link below to join the webinar: 

https://portlandmaine-gov.zoom.us/j/87297094407?pwd=MWVyQjZDdW1kZGxMQ2lTMktqRkZiQT09 
Passcode: 291982 

 
Or Telephone: 

    Dial(for higher quality, dial a number based on your current location): 
        US: +1 646 931 3860   
Webinar ID: 872 9709 4407 

Passcode: 291982 
 
 
 

1. Review and approve minutes from September 14, 2022  
     
      
  a. draft minutes from September 14, 2022 
      
2. Sustainability Program Updates  
     
      
3. Presentation and Discussion  
     
      
  a. Presentation by Central Maine Power regarding the electrical grid in Portland 
      
4. Other Business  
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CITY OF PORTLAND, MAINE
Committee on Sustainability and Transportation

Councilor Andrew Zarro (D4), Chair
Councilor Victoria Pelletier (D2)

Councilor Roberto Rodriguez (At-Large)

Draft Minutes September 14, 2022
Members Present: Councilor Zarro, Councilor Rodriguez, Councilor Pelletier
Staff Present: Troy Moon, Erin Ferrell, Bruce Hyman, Katie Tims
Guests: Mayor Snyder, Councilor Ali, Emma Bond, Nancy Grant

Meeting called to order.

July 13 Minutes
Councilor Rodriguez moves to approve the July 13th meeting minutes. Councilor Pelletier
seconds the motion. June 8th minutes passed unanimously, 3-0.

Sustainability Update
Presented by Troy Moon
The Office welcomed a new team member in August, Katie Tims. She will be focusing on
education and community engagement. Courtney Crossgrove has been a huge help to the office
and her term will end in October. EV charging usage continues to grow. Food waste recycling
program continues to be successful with sites reviewed weekly. Electrify Everything! Pilot year
has come to a close with the last site visits happening in October. The office believes we have
reached the intended goal of 75 residents assisted but will know an exact number later on. The
Office is working on creating the next version.
Bird Safe Glass policy is in development with help from the PSA and Maine Audobon. The
Office has held numerous outreach events including a pop-up fair in the park, Wayside picnics,
presentations to north atlantic bioregion, sustainable landcare event, and  coffee and climate.

Committee Comment on Sustainability Update
Councilor Zarro asks if Electrify Everything! Will conclude with survey to participants and
vendors to receive feedback on how the program worked for residents and vendors.
Yes, the office is currently working on a survey that will go out later in October to ask for this
feedback. The next version of the program will be different and the office is working on creating
the new version.

Portland Bikeshare Program
Presented by Bruce Hyman
This was a very collaborative process with many departments in the City. Program goals include
promoting bicycling as a sustainable transportation mode, expanding low-cost/low-barrier and
equitable transport options, providing 1st mile-last mile options – connect to other modes,
decrease drive alone trips, supporting transportation demand management programs,
expanding tourism travel options/encourage car-free visits. Tandem Mobility was chosen as
partner in August 2021 and program launched August 15th,2022. There are currently 25
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Tandem station and 13 virtual stations. There will be 150 cruiser bikes and 50 e-bikes. There
are few off-peninsula stations right now.
A user would download the Movatic app, find a station, select the bike you want, bluetooth is
used to unlock the bike. Pedal bikes are $1 to unlock, $.15 per min – e-bikes are $2 to unlock,
$.30 per min. Return and lock bikes to stop charges. In the first month, there were 802 users
with 2,203 rides. Official launch celebration on 9/16/22. The system will operate into November
with a few key locations staying in the winter. System performance will be reviewed after the
end of the season.

Councilor Comment on Bikeshare Program
Councilor Pelletier asks about the equity aspect of the bikeshare and if there could be an
alternative unlocking method without a credit card or phone. The planning department is
working on this and looking into locations where residents could purchase a cash card to use to
access the bike. For those who want to use the program with no phone, the department is
looking into creating an online signup form to use. Councilor asks if the department looked into
connecting with schools about setting up locations near schools so students could use them.
Bruce mentions that they have not directly looked into connecting with schools but there are
locations near Portland High School and they can expand to more schools in future years. Is
there any thought about Tandem connecting with social service organizations or if there could
be a bike loan program for those unable to make the payments? This is something they could
look into in the future. The pilot year included much work on the infrastructure for the program.

Councilor Rodriguez asks if there is any way to collect data on the purpose of use for the riders,
whether users are going to work or using for pleasure. Bruce mentions that is not being
collected now but the department has emails of riders and could send out a survey asking these
questions. In initial planning, was there a desired use? Bruce mentions that they estimated ⅓
work, ⅓ tourism, ⅓ leisure. Councilor Rodriguez notes the possibility of subsidizing passes for
students. In the winter, where will bikes be stored and what is Tandems responsibility? Tandem
stations will be removed by them. Virtual stations will remain in place. Contract goes through
November for the year but it may end sooner.

Councilor Ali agrees with Councilor Pelletier’s notes on the accessibility of the program to those
without phones or credit cards. Councilor adds the idea of creating a bicycle hub to loan bikes.
Is there any plan to make sure that bikes will not be left in the street? Tandem proposed a
system to prevent this happening. Bikes need to be docked in specific locations and bikes are
geotagged.

Mayor Snyder asks if those who sign up for a monthly subscription works if the bikes are
removed for winter sooner than expected. Will amounts be prorated? Bruce will find the answer
to that question and will share with Troy for the next update.

Councilor Zarro advocates for off peninsula locations. Is staff planning on an educational how-to
for the public? Continuous outreach for launching the program has been a big priority. The next
step would be explaining how to use it and Bruce is very open to focusing more on education.
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Naming Donatelli Square
Presented by Councilor Ali
This is about a community family and individuals that helped make Munjoy Hill what it is today.
Recognizing and naming the square will help protect the area. Councilor Ali notes they are
owners of the history of Munjoy Hill. Councilor Ali would like to make two amendments to the
proposed naming to include Lafayette and North St to the proposed language to make it a full
square. The name Vange should be used instead of Vonge so that is it spelled correctly.

Public Comment on Naming Donatelli Square
No public comment

Councilor Comment on Naming Donatelli Square
No councilor comment.

Passage of Naming Donatelli Square
Councilor Rodriguez motions to recommend to the council. Councilor Pelletier seconds. The
recommendation is approved 3-0.

Amended language:
Add Lafayette and North St to the existing language. Name Vange should be used instead of
Vonge so it is correctly spelled.

Motion to Adopt the two Amendments the Language of Naming Donatelli Square
Councilor Rodriguez motions to recommend to council. Councilor Zarro seconds.
Recommendation approved 3-0.

Motion to Recommend the Naming Donatelli Square with Amended Language to the
Council
Councilor Rodriguez motions to recommend to the council. Councilor Pelletier seconds. The
recommendation is approved 3-0.

Casco Bay Trail Alliance
Presented by Emma Bond and Nancy Grant
The Casco Bay Trail Alliance requests the S&T keep abreast of developments at the Advisory
Council through Portland representative and incorporate off-road trails, including Casco Bay
Trail into long-term plan for Portland. The full trail starts in Portland and the section under
consideration now goes up to Auburn. The Casco Bay Trail would provide off-road trail
infrastructure for more than Portland and connect many areas. Benefits of this trail include
lowered ghg emissions with fewer car trips and connecting passengers to public transit options;
better physical and mental health connecting people with the outdoors; the trail would be
accessible to all users - bikes, walking, running, wheelchairs, and more; as well as economic
benefits.
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The Advisory Council considers the best use of the SLA Corridor. MDOT consultants have
provided preliminary cost estimates which includes large investments. Next steps in the
Advisory Council includes sharing the report on the 2022 rail feasibility study (the one that
eliminates the Ocean Gateway route from further consideration), MDOT consultants will provide
estimates and economic impacts for each of the available options, and the Advisory council
members will vote on the recommendation to MDOT.

Councilor Comment on Casco Bay Trail Alliance
Councilor Pelletier asks who makes up the advisory council and what steps are taken to make
sure all voices are heard? The members are decided by the state legislature law. Members
include representatives from each town along the trail, one from DOT, a train advocate, a trail
advocate, and some more nonprofits in Maine, Bicycle Coalition of Maine, someone from
GPCOG. There are many people on the council and not just Portland. There is also an ongoing
public comment site throughout the process with a public meeting in later 2022 with live public
comment. Each meeting includes time for public comment.

Councilor Zarro asks that Emma stay in touch with the date of any public event.

Councilor Rodriguez notes that transparency is very important and it is difficult to make sure all
are aware we are discussing potential use and everyone should have the opportunity to share
their views.

Other Business
Councilor Zarro asks that fellow councilors bring forward any additional business as the year
comes to an end.

Motion to Adjournment
Councilor Rodriguez motions to adjourn. Councilor Pelletier seconds.
Meeting Adjourned
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CITY OF PORTLAND
Sustainability Office

Troy Moon
Sustainability Director

Sustainability Updates
October 12, 2022

Energy:

We celebrated Clean Energy Week from September 26 - September 30. In addition to social
media posting we held a webinar with Joel Rosenberg of Rewiring America who talked about
how residents can use benefits from the Inflation Reduction Act to electrify their homes.  We had
20 people attend and have posted the recording so people can view it anytime.

How the Inflation Reduction Act can help us electrify everything!

Troy is the co-chair of the New England Municipal Sustainability Network – a group of towns and
cities across New England that share information and practices for local climate action. In that
role, he organized a virtual meeting for members with Amy Turner of Columbia University’s
Sabin Center for Climate Change Law about how the Inflation Reduction Act can help local
governments advance climate action.

Electrify Everything version 1.0 has concluded. The last group of participants just received site
visits from Revision.  Later this month we’ll be sending out a survey to get feedback about the
program. We’re planning a report to the Committee next month on results.

We will be sending a questionnaire to contractors working on home electrification to learn how
the Sustainability Office can best support their work. We want to learn what barriers they face
and to see if there is anything we can do to reduce them. Their responses will inform future
versions of Electrify Everything!

We requested $400,000 in Recovery Act funds to support Electrify Everything! Programming. If
funded, we will provide local incentives to residents to support their electrification efforts.
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Waste Reduction

We applied for a waste reduction grant from the Maine DEP to support our community food
scrap recycling program. If successful we will be able to expand our food waste reduction
efforts.

Electric Vehicles

The Sustainability Office co-sponsored a National Drive Electric event on October 1st to help
Portland residents learn about electric vehicles and have an opportunity to test drive a number
of models.  Attendance was excellent and there was a lot of interest in the range of vehicles on
hand.  Secretary of State Shenna Bellows was in attendance and shared her enthusiasm for
Electric Cars and encouraging updates in regards to what Maine is doing to increase charging
infrastructure throughout the state.

We are holding a preconstruction meeting for the first EVGo charger installation next week at
East End School. Construction will begin shortly thereafter.

Education and Outreach:

On September 16 the Sustainability Office participated in Park(ing) Day – an international event
that helps reclaim street space for people, not cars. The Parks Department provided many
materials to make our space feel very park-like including potted trees, flowers, shrubs, and a
park bench.  A park ranger came for a while to talk to residents. The Sustainability Team shared
information about our programs with the public and also invited the Cumberland County Soil and
Water Conservation District to share our space to talk about protecting water quality.

Our One Climate Future newsletter went out this week. It focuses on community solar, which is
also the topic of our Coffee and Climate event this Friday.

Climate and Coffee events are community conversations that happen on the 2nd Friday of the
month at 9 AM.    We record sessions with guest speakers and post them on
www.oneclimatefuture.org, along with other information about our work. You can also follow us
on social media.  Instagram @sustainableportlandme /  Twitter @SustainPortME / FB
@SustainablePortlandME
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Sustainability Office
Troy Moon
Sustainability Director
October 7, 2022

Subject: Presentation by Central Maine Power
From: Troy Moon, Sustainability Director

The City’s climate action plan, One Climate Future, notes that approximately 60% of
the carbon emissions in the City of Portland come from burning fossil fuels to operate
buildings and an additional 30% of our emissions come from operating vehicles that
burn gasoline and diesel fuel. To reduce these emissions, the plan calls for the
beneficial electrification of both the building sector and the transportation sector.
This means that building owners need to replace their existing furnaces and boilers
with electric equipment such as heat pumps while vehicle drivers replace ICE vehicles
with EVs.

Replacing fossil fuels with electricity will require access to up to three times more
electrical power than is currently used in Portland. In order to achieve the City’s goal
to reduce carbon emissions 80% by 2050 it is vital that we begin taking the steps
necessary to ensure that residents and businesses have access to enough electricity to
decarbonize. It’s also important to ensure that the electric supply is reliable and that
power is available in all conditions.

An important first step in achieving beneficial electrification is understanding the
existing conditions in Portland and beginning discussions with all stakeholders about
the most effective ways to increase the amount of electricity  available to power a
decarbonized city. We need to understand the range of options available from
increasing the amount of energy delivered to Portland, to local generation from
distributed solar, to energy storage. We also need to make the best use of the energy
resources available to us by using it efficiently.

In order to begin this important conversation, Councilor Zarro has asked
representatives from Central Maine Power to attend this meeting and to provide
information to the Committee and the public about the local electrical grid and to
discuss how the City can work with them to achieve our decarbonization goals. To
frame the discussion, we provided CMP with the following questions:

389 Congress Street, Portland, Maine 04101 | c: 207.756.8362 | thm@portlandmaine.gov
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1. Does CMP's load forecast take into consideration full electrification of the
building and transportation sectors?

2. Are there existing constraints in the T&D system in greater Portland that
need to be addressed to support beneficial electrification in Portland in the
short, medium, and long terms? (Please include the Downtown Network in the
discussion)

3. What types of T&D infrastructure expansion will be necessary to facilitate
beneficial electrification in Portland -- ie. substations, transformers,
additional lines?

4. What role will distributed generation and storage play in the local grid in the
near term as well as the longer term?

5. Our climate action plan calls for deployment of 245 MW of solar in Portland
and South Portland by 2050.  What needs to happen to support this amount of
distributed solar in greater Portland? (We imagine much of this will be rooftop
solar on commercial buildings and homes.)

6. What is the feasibility of adding capacity to support shore power for cruise
ships? What kinds of T&D assets would need to be built to facilitate this?

7. Fully electrifying buildings and transportation makes power outages an even
larger threat to public safety than they currently are.  How does CMP plan to
further improve reliability in a fully electrified future?

8. How can the City help facilitate and participate in the planning and
deployment of the DERs and T&D assets needed to support our beneficial
electrification goals?

We thank Central Maine Power for their willingness to discuss these issues and look
forward to their presentation.

389 Congress Street, Portland, Maine 04101 | c: 207.272.7885 | jgrondin@portlandmaine.gov
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