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CITY COUNCIL WORKSHOP

Goal Setting
December 12, 2022 at 5:00 PM in Council Chambers

REMOTE PARTICIPATION:

The City Council will conduct this meeting from Council Chambers, located on the second floor of City Hall.
The public may attend the meeting in person, however space in Council Chambers is limited. The public is
therefore strongly encouraged to participate remotely via Zoom pursuant to the Remote Meeting Policy adopted
by the Portland City Council. Allow your computer to install the free Zoom app to get the best meeting
experience. If you are not able to attend live either in person or via Zoom, a recording will be available in the
Agenda Center following the meeting.

Please click the link below to join the webinar:
https://portlandmaine-gov.zoom.us/;/89411442869?pwd=VDIlyOU13M3Z2NHY zOEIwNytZWTJNQT09

Or Dial: +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799
Webinar ID: 894 1144 2869
Passcode: 737343

AGENDA ITEMS:

Opening Exercise / Ice-Breaker

Welcome / Introduction: Mayor Kate Snyder

City Manager Presents "State of the Staff" Reality

Pre-Work Conversation

Establishing Goals / Whiteboard Activity (Put Stickers Up)

Dinner Break (6:30 PM)

Finding Coherence & Distilling Goals (Synthesizing)

Next Steps - Where Do We Go From Here?


https://portlandme.civicclerk.com/web/home.aspx
https://portlandmaine-gov.zoom.us/j/89411442869?pwd=VDlyOU13M3Z2NHYzOEIwNytZWTJNQT09

Bringing the Work to Committees (Conversation)

Closing

ADJOURNMENT:



