PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS

December 21, 2022, 3:00 PM
Remote Meeting Format — ZOOM Platform

PFPA Board Members

Class A Director: ~ Member of the Portland City Council, Councilor Regina Phillips Effective 12/29/2022
Class B Director:  Representing the Fishing Industry, Meredith Mendelson, Department of Marine Resources,
President

Class C Director:  Representing the Commissioner of the Maine DOT, Chris Mayo

Ex-Officio Director: Representing the City Manager, Brendan O’Connell, Finance Director

Ex-Officio Director:  President of the Board of Directors of the Portland Fish Exchange, Rob Odlin

skeosk skok skok

Please click the link below to join the webinar:
https://portlandmaine-gov.zoom.us/j/83358941483 ?pwd=TDBONmpnSXY4dIYxWkdtb31KS2Y3dz09
Passcode: 905971
Or One tap mobile :
US: +13052241968,,83358941483# or +13092053325,,83358941483#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 305 224 1968 or +1 309 205 3325 or +1 312 626 6799 or +1 646 931 3860 or +1 929 205
6099 or +1 301 7158592 or+1 669 444 9171 or +1 669 900 6833 or +1 689 278 1000 or +1 719 359
4580 or+1 253 205 0468 or +1253 215 8782 or +1 346 248 7799 or +1 360 209 5623 or +1 386 347
5053 or+1 507 473 4847 or +1 564 217 2000
Webinar ID: 833 5894 1483

International numbers available: https://portlandmaine-gov.zoom.us/u/kbo31nOTX

1. Approval of November 14, 2022 meeting Minutes.

a. See attached draft meeting Minutes.

Action Item - Public Comment

Update on Infrastructure and Program Funding through CARES Act Funding - Bill
2. Needelman, Waterfront Coordinator; Meredith Mendelson, Maine DMR Deputy
Commissioner

Financial Update - Statement produced by Tonya Mitchell, Senior Adm. Officer
II/Finance Department; presented by Bill Needelman, Waterfront Coordinator
a. See attached Financial update.

4. Facilities Update - Kathy Alves, Facilities Director; Phil DePierro, Project Manager

a. See attached Facilities Report.

Portland Fish Exchange Update - Rob Odlin, PFE President; Bert Jongerden,
Contract Manager; Bill Needelman, Waterfront Coordination


https://portlandmaine-gov.zoom.us/j/83358941483?pwd=TDBONmpnSXY4dlYxWkdtb3lKS2Y3dz09
https://portlandmaine-gov.zoom.us/u/kbo31nOTX

10.

See attached PFE Report.

Marine Trade Center Refinance Approval

See attached Marine Trade Center Agreement.

Action Item - Public Comment

Dropping Springs Sublease Approval

See attached Dropping Springs Sublease Agreement.

Action Item - Public Comment

Update from the PFE Board on Potential Governance Changes

At its December 15, 2022, meeting, the Portland Fish Exchange Board of Directors
voted 6 to 1 (Odlin Opposed) to explore a single governance entity for the Exchange
and the Portland Fish Pier Authority. This vote followed the recommendation from a
Governance Subcommittee (vote of 3 to 1, Odlin opposed) comprised of John Arnold,
Chair, Rob Odlin, Nick Alfiero, Bill Needelman, and Mary Hudson (non-Board
member, seller representative). The Portland Fish Pier Authority Board of Directors
is requested to join this exploration and to assign participants in the Governance
Subcommittee process.

Governance Subcommittee meetings will be held according to public meeting rules.

Requested Action: The PFPA Board is requested to vote to explore a single
governance entity for the PFE and PFPA. Associated with this action, the Board is
asked to assign a representative(s) from the Board to participate with representatives
from the Portland Fish Exchange Board in drafting a governance framework (draft
Bylaws) recommendation for consideration by both Boards and the Portland City
Council.

See attached Governance Flow Chart.

Action Item - Public Comment

Homeport Fleet Berthing Agreement Revisions

Prompted by a recent turnover in vessel ownership, Corporation Counsel is
recommending revising the standard Berthing Agreement form for monthly homeport
vessel tenants. Staff is seeking feedback on specifics from the Board as well as from
berthing tenants. Issues to discuss will include the treatment of rafted vessels and
access to parking in the rear lot.

See attached Berthing Agreement Template.

Adjournment



