
 
 

The Land Bank Commission is responsible for identifying and protecting open space resources within the City of Portland. The 
commission seeks to preserve a balance between development and conservation of open space important for wildlife, ecological, 

environmental, scenic or outdoor recreational values. 
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l a n d b a n k @ p o r t l a n d m a i n e . g o v  
 

Commission Members:  
Chair Pat Bailey, Jayne Foley, Daniel Herzlinger, Jennifer Fox, Robert Foster, Jon Kachmar, Kara Wooldrik, Simon Rucker, Baxter 
Miatke, and City Counselor Anna Trevorrow 
 

City of Portland 
Land Bank Commission Agenda 

March 8, 2023 
5:00 PM 

The Land Bank has adopted an updated Remote Participation Policy (PDF) on February 6, 2023, in 
accordance with State law and the requirements of 1 M.R.S. section 403-B. Any meetings that are held 

remotely will have the Zoom log-in information on each agenda. Hybrid (in-person and remote) meetings 
will also have Zoom information included on the agenda for remote participation. Zoom offers the ability 

to watch the meeting and participate in public comment.  
 

On the second Wednesday of the month at 5:00 pm, the Portland Land Bank Commission will hold a 
hybrid style meeting at City Hall, Kippy Room 24. Commission members are asked to attend in person 

whenever possible. Members of the public are welcome to attend in person or via Zoom.  
 

If attending via Zoom: for public comment, you will need to use the "raise your hand" feature. To raise 
your hand via the telephone, please hit *9. You will be unmuted by the host when it is time for public 

comment.  
  

Please use the link below to join the webinar:  
https://zoom.us/j/98497248698?pwd=QjJ1OUdoaitxMHZsb1V4RzRZbE50QT09 

Passcode: LandB8nk!3 
  

Or Telephone: 
        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592   

or +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  
Webinar ID: 984 9724 8698 

 
 
I. Call to Order  

II. Citizen Comment Period  

  i. Emailed Citizen Comment 
 

III. Agenda Items  
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  i. Acceptance of Meeting Minutes: Feb 8, 2022 
 

  ii. New Business 
 

  a. Stroudwater Bridge Project 
  b. Davis Family Pines property 
  c. Aligning Land Bank Priorities with Council Priorities - 10 mins - Ethan Hipple  
  d. Aopting a new remote meeting policy, congruent with City Council   
  iii. Old Business 

 

  iv. Communications and Parcel Updates 
 

  a. Parks Report 
  b. Land Bank Commission Report 
  c. North Deering Park - 5 mins - Ethan Hipple  
  d. Coolidge & Davenport Lots Updates 
  v. Commissioner requests for Agenda Items 

 

IV. Adjournment  
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3/3/23, 10:51 AM City of Portland Mail - Land Bank Public Comment - "Warren Green" Case Study on Land Bank Legacy re Equity, Housing & Clim…

https://mail.google.com/mail/u/0/?ik=936291aeab&view=pt&search=all&permmsgid=msg-f%3A1759362249746237470&simpl=msg-f%3A1759362249… 1/2

Thomas Nickerson <tnickerson@portlandmaine.gov>

Land Bank Public Comment - "Warren Green" Case Study on Land Bank Legacy re
Equity, Housing & Climate Change
George Rheault <george.rheault@gmail.com> Fri, Mar 3, 2023 at 10:49 AM
To: landbank@portlandmaine.gov, Thomas Nickerson <tnickerson@portlandmaine.gov>, "Hipple, Ethan"
<EHIPPLE@portlandmaine.gov>

In light of this week's Planning Board approval of the "Lambert Woods" project in North Deering (estimated completion
date is 2025), now is a good time to reflect back on the blocking of 180 duplex style homes back in 2007.

The Land Bank would learn a lot from reviewing the evolution of this saga (and indeed the whole neighborhood) and how
anti-housing policy choices (shrouded in greenwashing rhetoric) keep getting made to exclude families who wish to call
Portland home.

History:

Since 2015 this has been rebranded as the "Riverton Preserve" (which remains incomplete).  I attach some but not all
background materials below so the Land Bank has some context.

To begin with, the City spent $800,000+ (plus significant staff time) to acquire the land under discussion in November
2015.  Since this acquisition, the City has of course not received any property tax revenue from the land to support
City operations.
http://www.theforecaster.net/portland-poised-to-acquire-43-acres-to-protect-capisic-brook/

Here is an overview of how inviting the SeaDogs to Portland scrambled the City's federal conservation funding pipeline:
https://www.pressherald.com/2013/08/09/hadlock-field-legal-issue-resurfaces_2013-08-10/

Additional attachments:
- 2007 housing proposal
- 2007 wetlands survey
- 2007 zoning map
- 2013 Bobinsky memo citing "affordable housing" as a component of land purchase consideration
- 2015 updated Bobinsky memo omitting any reference to housing as a component of land purchase consideration
- 2018 Hipple memo to Maine Bureau of Parks & Lands

The bowels of City Hall contain much more information that should be gathered together to complete the history here
including the recent development of a portion of the original 2007 housing proposal (which fortunately does produce tax
revenue for the City).  It says a lot that the City was happy to facilitate that commercial redevelopment while completely
blocking any housing options says everything about the City's anti-housing ideology (unless of course favored developers
with City Hall connections are involved)).

6 attachments

2007 Warren Green Housing Plan.pdf
1444K

7-10-2015 Bobinsky Memo re Warren Ave land purchase with parcel map.pdf
5397K

6-5-2013 Bobinsky Memo re Warren Avenue land purchase with parcel map.pdf
5579K

421 Warren Av 4-4-07 Zoning Map.pdf
278K

2007 Warren Green wetlands survey.PDF
514K
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3/3/23, 10:51 AM City of Portland Mail - Land Bank Public Comment - "Warren Green" Case Study on Land Bank Legacy re Equity, Housing & Clim…

https://mail.google.com/mail/u/0/?ik=936291aeab&view=pt&search=all&permmsgid=msg-f%3A1759362249746237470&simpl=msg-f%3A1759362249… 2/2

7-9-18 Hipple Memo re Warren Avenue land swap.pdf
34K
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���3RUWODQG�6WUHHW��������3RUWODQG��0DLQH������������������3K�����������������������)[����������������

3XEOLF�6HUYLFHV�'HSDUWPHQW�
0LFKDHO�-��%RELQVN\�

7R�����������&RXQFLORU�&KHU\O�/HHPDQ��7RP�-HZHOO��&R�&KDLUV�/DQG�%DQN�&RPPLVVLRQ�DQG�
����������������0HPEHUV�RI�WKH�&RPPLVVLRQ�
)URP�������0LFKDHO�-��%RELQVN\��'LUHFWRU�RI�3XEOLF�6HUYLFHV�
'DWH��������-XQH���������
6XEMHFW�������:DUUHQ�$YHQXH��IRUPHU�:D[OHU�3URSHUW\��

&LW\�VWDII�KDV�EHHQ�LQYHVWLJDWLQJ�WKH�SRVVLELOLW\�RI�DFTXLULQJ�WKH�IRUPHU�:D[OHU�3URSHUW\�ORFDWHG�DW�����
:DUUHQ�$YHQXH�IRU�ODQG�FRQVHUYDWLRQ��ZDWHU�TXDOLW\�LPSURYHPHQW�DQG�VRPH�OLPLWHG�VLWH�GHYHORSPHQW�
WR�LQFOXGH�SRVVLEOH�UHFUHDWLRQ�DQG�DIIRUGDEOH�KRXVLQJ�RSSRUWXQLWLHV���'HSDUWPHQW�VWDII�OHDUQHG�UHFHQWO\�
WKDW�WKH�SURSHUW\�ZDV�DSSURYHG�IRU�D�VKRUW�VDOH�E\�.H\�%DQN�ZKLFK�KROGV�WKH�PRUWJDJH�RQ�WKH�SURSHUW\��
IROORZLQJ�GLVFXVVLRQV�ZLWK�RIILFLDOV�RI�/X[�5HDOLW\�*URXS��7KLV�SURSHUW\�KDV�EHHQ�LGHQWLILHG�DV�D�NH\�
SDUFHO�IRU�SURWHFWLRQ�IURP�LQWHQVH�GHYHORSPHQW�DV�LW�LV�ORFDWHG�DW�WKH�KHDGZDWHUV�RI�WKH�&DSLVLF�%URRN��
ZKLFK�LV�RQH�RI�ILYH�����LPSDLUHG�VWUHDPV�LQ�WKH�&LW\�ZH�DUH�UHTXLUHG�WR�DGGUHVV�DV�SDUW�RI�RXU�06��
6WRUP�:DWHU�3HUPLW�REOLJDWLRQV���$FTXLULQJ�WKLV�SURSHUW\�DQG�FRQWUROOLQJ�DQ\�GHYHORSPHQW�ZLOO�JR�D�
ORQJ�ZD\�WRZDUG�WKH�&LW\�PHHWLQJ�LWV�REOLJDWLRQV�ZLWK�UHVSHFW�WR�WKH�FOHDQ�XS�RI�&DSLVLF�%URRN���:H�
KDYH�DOVR�KDG�UHFHQW�GLVFXVVLRQV�ZLWK�WKH�7UXVW�IRU�3XEOLF�/DQGV�RQ�WKH�SRVVLELOLW\�WKDW�WKH�7UXVW�
DFTXLUHV�WKLV�SURSHUW\�DQG�UHWXUQV�DOO�RU�D�SRUWLRQ�RI�WKH�SURSHUW\�IRU�ODQG�FRQVHUYDWLRQ��SDVVLYH�
UHFUHDWLRQ�SXUSRVHV�IRU�&LW\�XVH�YLD�FRQVHUYDWLRQ�HDVHPHQWV����7KHUH�LV�D�SRVVLELOLW\�RI�UHFRPPHQGLQJ�
XVH�RI�WKH�6HZHU�IXQG�DQG�/DQG�%DQN�IXQGV�IRU�FRPSOHWLQJ�WKH�SXUFKDVH�DV�ZHOO���

,Q�DGGLWLRQ��WKLV�SURSHUW\�KDV�EHHQ�WKH�VXEMHFW�RI�SRVVLEOH�DFTXLVLWLRQ�E\�WKH�&LW\�WR�VDWLVI\�DQ�ROGHU�
/DQG�:DWHU�DQG�&RQVHUYDWLRQ�)XQG��/:&)��JUDQW�WKH�&LW\�REWDLQHG�LQ�D�PLG�����¶V�SURSHUW\�VZDS�
UHTXLUHPHQW���7KH�+DGORFN�)LHOG�IDFLOLW\�ZDV�GHYHORSHG�LQ�SDUW�ZLWK�D�/:&)�JUDQW�ZKLFK�VWLSXODWHG�
WKDW�WKH�IDFLOLW\�PXVW�QRW�EH�RSHUDWHG�IRU�SULYDWH�XVH���7KH�GHYHORSPHQW�DQG�H[SDQVLRQ�RI�WKH�6HD�'RJ�
IUDQFKLVH�LQ�WKH�PLG�����¶V�DQG�XVH�RI�+DGORFN�)LHOG�DV�WKHLU�KRPH�EDVH�KDV�UHVXOWHG�LQ�WKH�&LW\�EHLQJ�
RXW�RI�FRPSOLDQFH�ZLWK�WKH�IRUPHU�JUDQW���2XU�5HFUHDWLRQ�DQG�)DFLOLW\�0DQDJHPHQW�'LUHFWRU�DQG�
&RUSRUDWLRQ�&RXQVHO�DUH�ZRUNLQJ�ZLWK�WKH�6WDWH�WR�DGGUHVV�WKLV�LVVXH�DQG�WKHUH�LV�D�SRVVLELOLW\�WKDW�WKH�
:DUUHQ�$YHQXH�SURSHUW\�FRXOG�VHUYH�DV�WKLV�ODQG�VZDS�WR�VDWLVI\�WKH�6WDWH�JUDQW����

$V�ZH�KDYH�GLVFXVVHG�JHQHUDO�LQWHUHVW�ZLWK�WKLV�SURSHUW\�ZLWK�WKH�/DQG�%DQN�&RPPLVVLRQ�LQ�WKH�SDVW��
ZH�SODQ�WR�SUHVHQW�IXUWKHU�EDFNJURXQG�LQIRUPDWLRQ�WR�\RX�RQ�WKH�:DUUHQ�$YHQXH�SURSHUW\�DW�\RXU���
-XQH����/DQG�%DQN�&RPPLVVLRQ�PHHWLQJ���7KLV�PD\�EH�D�XQLTXH�RSSRUWXQLW\�WR�REWDLQ�WKLV�SURSHUW\��
VDWLVI\�D�IRUPHU�6WDWH�*UDQW�UHTXLUHPHQW�WKDW�PXVW�EH�PDLQWDLQ�RU�VXEMHFW�WKH�&LW\�WR�FHUWDLQO\�SHQDOWLHV�
DQG�SURYLGH�QHHGHG�SURWHFWLRQ�IURP�GHYHORSPHQW�WKDW�ZLOO�ZRUN�WRZDUG�RXU�FOHDQ�XS�JRDOV�RI�WKH�
&DSLVLF�%URRN����

'RXJ�5RQFDUDWL�DQG�/DUU\�:DOGHQ�ZLOO�EH�SUHVHQWLQJ�DGGLWLRQDO�EDFNJURXQG�LQIRUPDWLRQ�RQ�WKLV�
SRWHQWLDO�SURSHUW\�DFTXLVLWLRQ����
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7R��7UDQVSRUWDWLRQ�6XVWDLQDELOLW\�DQG�(QHUJ\�&RPPLWWHH
)URP��0LFKDHO�-��%RELQVN\��'LUHFWRU�RI�3XEOLF�6HUYLFHV
'DWH����-XO\���������
6XEMHFW��:DUUHQ�$YHQXH�/DQG�3XUFKDVH

&LW\�VWDII�KDV�EHHQ�LQ�QHJRWLDWLRQV�ZLWK�WKH�VHOOHU�RI�WKH�SURSHUW\�ORFDWHG�RII�RI�:DUUHQ�$YHQXH�IRU�
WKH�SXUSRVHV�RI�SURWHFWLQJ�D�ODUJH�DUHD�RI�FULWLFDO�KHDGZDWHU�ZHWODQGV�ZLWKLQ�WKH�&DSLVLF�%URRN�
:DWHUVKHG�DQG�IRU�FRQVWUXFWLQJ�LPSRUWDQW�ZDWHU�TXDOLW\�LPSURYHPHQWV���&DSLVLF�%URRN�LV�RQH�RI�ILYH�
����LPSDLUHG�VWUHDPV�LQ�WKH�&LW\�RI�3RUWODQG��LV�RXU�KLJKHVW�SULRULW\�VWUHDP�XQGHU�WKH�0XQLFLSDO�
6HSDUDWH�6WRUP�6HZHU�6\VWHP��06���*HQHUDO�3HUPLW�DQG�FRQWLQXHV�WR�EH�D�PDMRU�IRFXV�RI�RXU�ZDWHU�
TXDOLW\�LPSURYHPHQW�HIIRUWV���$FTXLVLWLRQ�RI�WKH�SURSHUW\�ZLOO�HQDEOH�VWDII�WR�FRPSOHWH�WKH�GHVLJQ�DQG�
FRQVWUXFWLRQ�RI�D�VWRUPZDWHU�WUHDWPHQW�V\VWHP�UHFRPPHQGHG�LQ�WKH�&DSLVLF�%URRN�:DWHUVKHG�
0DQDJHPHQW�3ODQ��ZKLFK�ZDV�DGRSWHG�E\�WKH�&LW\�&RXQFLO�LQ��������

2XU�QHJRWLDWLRQV�KDYH�EHHQ�RQ�JRLQJ�RYHU�WKH�SDVW�\HDU�DQG�ZH�KDYH�QRZ�UHDFKHG�DJUHHPHQW�RQ�WKH�
SXUFKDVH�SULFH�IRU�WKH�SURSHUW\���)XQGV�IRU�WKH�SXUFKDVH�RI�WKH�SURSHUW\�ZHUH�DSSURYHG�LQ�WKH�)<���
&,3�6HZHU�)XQG���6WDII�DUUDQJHG�WR�KDYH�DQ�DSSUDLVDO�IRU�WKH�SURSHUW\�ZKLFK�FDPH�LQ�DW������������
)ROORZLQJ�QHJRWLDWLRQV�ZLWK�WKH�VHOOHU�DQG�UHFRJQL]LQJ�WKH�YDOXH�H[SHFWDWLRQV�RI�WKH�VHOOHU��WKH�&LW\�
DJUHHG�WR�D�SXUFKDVH�SULFH�RI����������

7KH�SURSHUW\�PD\�DOVR�VHUYH�DV�D�VXEVWLWXWH�RSHQ�VSDFH�UHFUHDWLRQ�SDUFHO�IRU�WKH�+DGORFN�)LHOG�
SURSHUW\�LPSURYHPHQW�WKDW�ZDV�IXQGHG�QHDUO\����\HDUV�DJR�ZLWK�D�/DQG�DQG�:DWHU�&RQVHUYDWLRQ�
)XQG�*UDQW�IURP�WKH�6WDWH�RI�0DLQH��WKH�&LW\�UHFHLYHG�QRWLFH�IURP�WKH�6WDWH�WKDW�WKH�&LW\�ZDV�RXW�RI�
FRPSOLDQFH�ZLWK�WKH�WHUPV�DQG�FRQGLWLRQV�RI�WKH�IRUPHU�JUDQW�IRU�WKH�+DGORFN�)LHOG�LPSURYHPHQWV��
VLQFH�WKH�EDOO�SDUN�LV�XVHG�PRUH�H[FOXVLYHO\�E\�WKH�SURIHVVLRQDO�EDVHEDOO�WHDP�DQG�QR�ORQJHU�D� SXEOLF
SDUN ��7KH�:DUUHQ�$YHQXH�SURSHUW\�KDV�D�VLPLODU�DSSUDLVHG�YDOXH�DQG�WKH�6WDWH�KDV�LQGLFDWHG�WKDW�WKLV
VXEVWLWXWLRQ�RI�SURSHUW\��ZLWK�WKH�SOHGJH�WKDW�WKH�:DUUHQ�$YH�SURSHUW\�ZRXOG�EH�PDGH�DYDLODEOH�WR�WKH
SXEOLF�HLWKHU�WKURXJK�SDVVLYH�RU�DFWLYH�UHFUHDWLRQ�XVH��ZRXOG�EH�DFFHSWDEOH�DQG�DOORZ�WKH�&LW\�WR�
UHWXUQ�WR�FRPSOLDQFH�ZLWK�WKH�IRUPHU�JUDQW���

6WDII�UHFRPPHQGV�DSSURYDO�RI�WKH�SXUFKDVH�DQG�VDOHV�DJUHHPHQW�IRU�WKH�:DUUHQ�$YHQXH�SURSHUW\�DQG�
WKH�76(�HQGRUVHPHQW�WR�WKH�&LW\�&RXQFLO���$WWDFKHG�DUH�D�FRS\�RI�WKH�SXUFKDVH�DQG�VDOHV�DJUHHPHQW�
DQG�D�SDUFHO�PDS�RI�WKH�SURSHUW\�IRU�\RXU�LQIRUPDWLRQ�

Page 8



-$
5,
7$
�&
7

)
(
5
1
�6
7

7
5
8
1
'
<
�6
7

1
(
:
&
2
0
%
�6
7

,))/(<�67

(/%(57�67

%
(
/)
2
5
7�
6
7

9
(
5
5
,/
/�
6
7

3$5,�3/

)$
5
1
+
$
0
�6
7

(
3
3
,1
*
�6
7

:,/.,(�67

6
$
9
,/
/(

�6
7

:
(1'(//�67

(03,5(�:$<

(8
&/
,'
�$
9(

/$%(/�$9(
/$
1
(
�$
9
(

:$55(1�$9
(

5,9(5721�&20081,7<�6&+22/

�����$���

�����'���

���$�$���

�����-���

�����'���

�����%���
�����-���

�����$���

�����'���

�����$���

�����%���

��
��
�%
��
�

�����-���

�
�
�
��$
�
�
�

��
��
�%
��
�

��
��
�-
��
�

�����$
�
��

��
��
�$
��
�

��
��
�'
��
�

�����$���

�����'
���

�����(���

��
��
�'
��
�

��
��
�%
��
�

�
�
�
��$
�
�
�

�����(���

�����'���

��
��
�&
��
�

��
��
�(
��
�

��
��
�$
��
�

��
��
�$
��
�

�����*
�
��

��
��
�)
��
�

�����%��������%���

�����(
���

�
�
�
��$

�
�
�

��
��
�(
��
�

�����-���

��
��
�(
��
�

:DUUHQ�$YHQXH�3URSHUW\�$GMDFHQW�&DSLVLF�%URRN

u

&D
SLV

LF�
�%U

RR
N

� ��� ������ )HHW 3URSHUW\�IRU�6DOH

��,QFK� �����)HHW

&LW\�RI�3RUWODQG
'HSDUWPHQW�RI�3XEOLF�6HUYLFHV

���������
%URRN

��$&�WR�EH�
GHYHORSHG

�����$&� ���
WR�&LW\

$SSUR[��ORFDWLRQ�RI�
JUDYHO�ZHWODQGV�
WUHDWPHQW�V\VWHP

Page 9



ALD
WORTH ST

WYNDHAM ST

SPRINGBROOK WAY

XIV
RA

Y S
T

MEADOW ST

FERN ST

TRUNDY ST

NEWCOMB ST

SAVILLE ST

IFFLEY ST

HICKS ST

HIC
KS

 ST

DIB
AS

E S
T

DO
RO

TH
Y S

T

CO
MM

ON
WE

AL
TH

 DR

WE
ST

 CO
MM

ON
WE

AL
TH

 D
R

ELBERT ST

BE
LF

OR
T S

T

VE
RR

ILL
 ST

WIRT ST

PARI PL

FA
RN

HA
M ST

LA
NE

 AV

EP
PIN

G S
T

EUCLID
 AV

LABEL AV

WILKIE ST

WENDALL ST

SAVILLE ST

WARREN AV

WESTLAWN RD

NEWTON ST

LE
IGH

TO
N A

V

GOODALE ST

JARITA CT

IH

B1

R5

R3

B4

[

City of Portland Proposed Rezoning for 421 Warren Ave 
from R3 and B4 to Conditional Zone

Map prepared by the City of Portland's Department of Planning & Development  April 2007

0 250 500 750 1,000125
Feet

Proposed Site
for Rezoning

WARREN AV

Page 10



Page 11



Page 12



Page 13



Commission Members:

Chair Pat Bailey, Jayne Foley, Daniel Herzlinger, Jennifer Fox, Robert Foster, Jon Kachmar, Kara Wooldrik, Simon Rucker, Baxter
Miatke, Brian Wasser and City Counselor Anna Trevorrow

Not in attendance: Jayne, Brian Wasser, Anna Trevorrow

City of Portland
Land Bank Commission Agenda

February 8th, 2023

I. Call to Order
II. Citizen Comment Period:
III. Agenda Items

I. Acceptance of Meeting Minutes: December 14th, 2022
Pat Bailey - y
Jayne Foley - a
Daniel Herzlinger - y
Jennifer Fox - y
Robert Foster - y
Jon Kachmar - y
Simon Rucker - y
Baxter  Miatke - y
Brian Wasser - a
Anna Trevorrow - a

ii.New Business

A. Robyn Saunders of Westbrook Economic Development and Loren Joyce of Ferguson -
Westbrook Hand Carry Boat Launch Presentation - Actions taken: Baxter Miatke and
Simon Rucker volunteered to head up the potential funding of the Hand-Carry boat
launch at the Fore River. Ethan will review the legal question on Land Bank funding.

○ In relation to the Fore River property potential boat launch, we have asked Robyn
and Loren to join us to discuss how they designed and implemented their own
boat launch.
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i. Discussed challenges and their solutions to those challenges.
ii. Funding was assisted by a CDBG grant.

iii. Discussed parking lot improvements, invasive plant removal and surface
stabilization improvements. Discussed materials used: permeable pavers,
Articulating Concrete Blocks.

iv. Once you reach the water, an Army Corps permit is needed.
v. Clarified why boulders were used to prevent vehicle access to the launch.

The City of Westbrook wanted to keep it hand-carry only.
vi. Commissioners asked questions about safety, parking concerns, equipment

needs for installation, and how funding was provided.
vii. Commissioners discussed how this could apply to the Fore River Preserve.

The Hobart street space is a CDBG eligible neighborhood.

iii. Old Business

A. Land Bank Finance report - Presenting on Feb 27th, presenters Jon Kachmar and Simon
Rucker.

a. Added screen captures to the North Deering portion.
b. No treasury updates

iv. Communications and Parcel Updates

A. North Deering Park update - Ethan Hipple
a. Purchase and sale agreement will be on the City Council agenda 2/27. Closing

will be April 30, 2023.
B. In person/hybrid meeting update -

a. Hybrid meetings are possible starting March 8th, 2023, Room 24.
C. Pheasant Hill Drive - Actions taken: Jon and Pat to discuss if street access is needed.

a. A resident has offered to buy the open space, but she was refused. Still
developing. Street access is still a gray area, but is it needed?

D. Parks Report/Land Bank Commission report  -
a. Winter Activities: tree pruning, signage (featuring Wabinaki stories/history),

sidewalk clearing. Harbor Commons. Retirement of Jeff Tarling. Large scale
events and Parks Commission advising.

b. Many large scale projects are in the works, with additional funding coming in.
Stroudwater Bridge fundraising and connection to a future land bank property.

E. Recognizing Jon Kackmar and Ethan, Keith Forest, for their recent media attention.
F. Coolidge Parcel updates -

v. Commissioner requests for Agenda Items
Jon Kackmar - is working on getting more information on the Davis Family Pines property, will

have more updated information soon.
Pat - would like to discuss the Stroudwater Bridge project.
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1 

REMOTE PARTICIPATION POLICY  
OF THE 

LAND BANK COMMISSION 
 

ADOPTED on _______________, 2023  
 
 

Pursuant to 1 M.R.S. § 403-B, and after public notice and a hearing, the Land Bank 
Commission hereby adopts the following policy to govern remote methods of participation in 
public proceedings or meetings (collectively, “meetings”) of the Land Bank Commission 
(hereinafter collectively referred to as the “Commission”).  

In addition to conducting meetings with in-person participation, the Commission 
conducts meetings with two other types of participation: remote and hybrid.  

Remote meetings allow Commission members and the public to participate only by 
telephonic or video technology allowing simultaneous reception of information, but may include 
other means necessary to accommodate disabled persons (referred to herein as “remote methods 
of participation”). Remote meetings will not be by text-only means such as e-mail, text messages, 
or chat functions.  

Hybrid meetings allow Commission members and the public to participate in-person or 
by remote methods of participation.  Members of the Commission are encouraged to participate 
in-person for hybrid meetings.  

Prior to each meeting, the Chair or other presiding officer, in consultation with other 
members of the Commission if appropriate and possible, will determine whether participation at 
a meeting will be in person, remote, or hybrid in as timely a manner as possible under the 
circumstances. Any Commission member who is unable to attend a meeting in-person will notify 
the Chair or other presiding officer as far in advance as possible.  

The public, City staff and applicants before the Commission will be provided a 
meaningful opportunity to attend a meeting via remote methods of participation when any 
member of the Commission participates via remote methods or when remote methods are 
available and operational at a given Commission meeting.  If public input via remote methods is 
allowed or required at a meeting, an effective means of communication between the Commission 
and the public will also be provided. The public will also be provided an opportunity to attend the 
meeting in person unless there is an emergency or urgent situation that requires the entire 
Commission to meet only by remote methods.   

Notice of all Commission meetings will be provided in accordance with 1 M.R.S. § 406, 
and the City Charter, City Code or policy, if applicable. When the public may attend via remote 
methods, the notice will include the means by which the public may access the meeting remotely 
and will provide a method for disabled persons to request necessary accommodation to access 
the meeting. The notice will also identify the location where the public may attend the meeting 
in person. The Commission will not restrict public attendance to remote methods except in the 
case of an emergency or urgent issue that requires it to meet using remote methods of 
attendance.   

The Commission will make all documents and materials to be considered by it during a 
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2 

meeting available, electronically or otherwise, to the public who attend remotely to the same 
extent customarily available to the public who attend in person, provided no additional costs are 
incurred.   
 

All votes taken during a Commission meeting using remote methods will be by roll call 
vote that can be seen and heard if using video technology, or heard if using audio technology 
only, by other members of the Commission and the public. A member of the Commission who 
participates remotely will be considered present for purposes of establishing a quorum and 
voting.   

This policy will remain in force indefinitely unless amended by the Commission.   
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CITY OF PORTLAND CITY OF PORTLAND

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department

Ethan Hipple, Director Alex Marshall, Parks Director

Memorandum

TO: Parks Commission and Land Bank Commission

FROM: Alex Marshall, Parks Director, Parks, Recreation and Facilities Department

SUBJECT: Parks Division Update

DATE: March 2023

Parks Division Staffing

● Total Budgeted positions in Parks Division: 33
● Vacancy: City Arborist

● Vacancy: Parks Maintainer

● Seasonal Positions: Park Maintenance, Horticulture, Forestry, Ballfields, PLaygrounds, Park

Rangers

Community Garden Fence and Shed Replacements

Starting in late March there will be some activity around a select few gardens that will have their fences

and sheds replaced. North Street, Boyd Street, Clark Street, Valley Street, Riverton and Payson Park will

all be receiving new fencing with North Street, Clark Street, Valley Street and Riverton Gardens receiving

new sheds. The community has long desired these improvements and we are very excited to finally bring

them to fruition after multiple attempts of sending the project out to bid and insufficient funds in the

initial process. CDBG funds are being utilized to fund this project.

North Deering Park

On 2/27/23, but the City Council approved the purchase and sale contract to acquire the largest park in

Portland in a generation. The park will be known as North Deering Park and consists of 24 acres of

forested wetland, walking trails, ponds, and a large athletic field known as Haverty Field. The project has

been a collaboration between the Parks, Recreation and Facilities Department, Portland Parks

Conservancy, and The Trust for Public Land. Funding is provided through the Portland Land Bank,

National Park Service, Land for Maine's Future, and philanthropic funds.

Dougherty Field Skatepark Expansion

The long anticipated skate park expansion is just a short month away from ground breaking. Parks Staff

have been working diligently with the skating community and Artisan Pillar contractors to design and

plan out a 9,000 +/- square foot expansion planned for April construction. This improvement will almost

double the existing surface area and add some much needed and desired elements that users have

longed for over the past 15 years.

Public Bathrooms in 2023

Parks Staff are reviewing existing public restrooms and planning for the installation of new ones. In 2022,

Parks and Public Buildings installed 9 new public restrooms (4 in-ground vaults and 5 surface tank units).

212 Canco Road, Suite A • Portland, Maine 04103

parkscommission@portlandmaine.gov • www.portlandmaine.govPage 19



CITY OF PORTLAND CITY OF PORTLAND

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department

Ethan Hipple, Director Alex Marshall, Parks Director

The first iterations of both types have worked really well but improvements were made as the second

round was completed. This year, Staff are looking at new locations in Deering Oaks, Riverton Trolley Park,

Peak Island and Talbot Elementary School. These installations will bring us to almost 14 public restroom

structures citywide in just one and a half years.

Park Projects and Department Updates

Staff are working on the following Park Improvement projects:

● Park Walkway improvements: Phase 2 of the Deering Oaks ADA walkways has been completed.

Phase 3 of 3 is beginning once the weather cooperates and the contractor can get their

equipment in the space.

● Fitzpatrick Drainage Improvements: Drawings are complete. An RFP is ready to be advertised.

● Talbot School Basketball Court Reconstruction: Additional funding has been secured and the bid

will be advertised in the next few weeks for a Spring/Summer 2023 completion.

● Preble Street Field & Stormwater Project: Final design and landscaping plans are being finalized.

There have been some construction delays that will push the installation of the field back to the

Fall of 2023 with field play to begin in the late Spring or Summer of 2024.

● Riverton Preserve: Recreation improvement plans are in progress and will consist primarily of a

trail network with other improvements. This project is intended to fulfill LWCF conversion

requirements, and final approval of the improvement plan rests with the state and National Park

Service, which has a public engagement process.

● Riverton Trolley Park: Our project team is working through finalizing the contract with the state

for this grant and defining the RFP for the site work to commence in 2023 and 2024.

● Lower Western Prom Park Improvements: Final design improvements have been made and we

have secured the additional funding via CDBG to execute the project later in 2023 or beginning

of 2024

212 Canco Road, Suite A • Portland, Maine 04103

parkscommission@portlandmaine.gov • www.portlandmaine.govPage 20
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