
 
P.O. Box 4675 | Portland, ME | 04112 | 207-370-4784 

 
 

Board of Directors Meeting 
Wednesday, April 5, 2023 

3:30 PM 
VIA ZOOM LINK BELOW: 

https://us02web.zoom.us/j/81457362003?pwd=Skg5bHhSRHpRME16WWlyTmdFaTlOUT09 
 

Meeting ID: 814 5736 2003 
Passcode: meet 
One tap mobile 

+13126266799,,81457362003#,,,,*829420# US (Chicago) 
+16465588656,,81457362003#,,,,*829420# US (New York) 

 
Dial by your location 

+1 312 626 6799 US (Chicago) 
+1 646 558 8656 US (New York) 

+1 646 931 3860 US 
+1 301 715 8592 US (Washington DC) 

+1 305 224 1968 US 
+1 309 205 3325 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
+1 669 444 9171 US 

+1 669 900 9128 US (San Jose) 
+1 689 278 1000 US 
+1 719 359 4580 US 
+1 253 205 0468 US 

+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 

+1 360 209 5623 US 
+1 386 347 5053 US 

Meeting ID: 814 5736 2003 
Passcode: 829420 

Find your local number: 
https://us02web.zoom.us/u/kcOkr4O46Jhttps://us02web.zoom.us/u/kcOkr4O46J 

 
AGENDA 

https://us02web.zoom.us/j/81457362003?pwd=Skg5bHhSRHpRME16WWlyTmdFaTlOUT09
https://us02web.zoom.us/u/kcOkr4O46J


 
 
1. Welcome and President's Comments  

2. Consent Agenda  

  A. February Minutes Attached 
      
  B. March Financials to be provided. 

 
ACTION:  Vote to accept Consent Agenda 

      
3. Draft - FY2024 Work Plan and Budget  

  A. See attached draft Work Plan 
      
  B. See attached Draft FY2024 Budget 
      
4. Executive Director Update  

  A. Monday Morning Drop-By on April 3rd 
      
  B. First Friday Art Walk on April 7th 
      
  C. Creative Portland App Update:  3-Month Marketing Launch April 1st 
      
  D. Dinah has been invited by the American for the Arts (AFTA) to the Arts Advocacy Trip on 

Capitol Hill on April 18-19 for private meetings with Senator King, Senator Collins, and Rep. 
Pingree to advocate for NEA and NHC funding. 

      
  E. A public art project organized by CP is underway at East Bayside's The Armature condos and 

plaza. 
      
  F. Governor's Conference on Tourism was held on March 28 - MOT stats and MaineBiz Article 
      
  G. Theater community discussion to be held at CP on April 24th 
      
  H. "Resilience" Juried Art Exhibition - 17 artists have been selected for May 4th artist reception 

and FFAW May 5th opening. 
      
5. Board Participation  

  A. Buddy System for App Engagement and Community Sponsorship 
      
  B. Program Captains 
      
  C. Advocacy for City Funding (Staff) and TIF Update for FY2024  
      
  D. Board Openings and Opportunities Chart 

     i.  Vacancies for a lawyer and fundraisers 
      
  E. Consider EXCOM slate for 2023/2024 
      
6. Board Thoughts and Share Circle  

 
Next Meeting - May 3, 2023 - remote; June 6, 2023 in person Tuesday meeting with vote on FY2024 
Work Plan 

https://thearmatureportland.com/
https://motpartners.com/research/domestic-visitation/
https://www.mainebiz.biz/article/maine-tourism-office-balances-green-tourism-quality-of-life-in-new-plan

