
City of Portland, Maine
Finance Committee Meeting
 Tuesday, May 14, 2019

5:30 PM, City Hall, Council Chambers

AGENDA

1. Introductions
   

2. Executive Session pursuant to 1 M.R.S. Sections 405(6)(A) and (E) to discuss collective 
bargaining agreements

   

3. FY20 City of Portland Budget – Discussion
   

  The Finance Director Brendan T. O’Connell will provide Department specific budget 
presentations.  Department Heads from each Department being discussed along with 
financial staff will assist in the presentations.  At this meeting the Portland Public Library 
budget will be discussed.  The questions materials requested at previous meetings have been 
posted to the agenda backup and those materials will be discussed as necessary.  Any 
proposed budget amendments will also be discussed.  This is a discussion item only; no action 
is scheduled to be taken at the current meeting.  

     

4. FY20 City and School Budgets – Public Hearing
   

  A Public Hearing will be held on the FY20 City Manager Recommended budget and the FY20 
Portland Public Schools Board of Education Recommended Budget.  This is a discussion item 
only; no action is scheduled to be taken at the current meeting.

     

5. Future Meeting Dates
   



  In addition to the dozen  City meetings where the FY20 budgets or significant budget 
issues have been a topic (1/23, 3/27, 4/4, 4/8, 4/9, 4/23, 4/24, 4/29, 5/2, 5/6, 5/9, 
5/13 and 5/14) there will be two additional meetings where the FY20 City budget 
will be reviewed in more detail, including an additional meeting where public 
comment will be taken from those who did not comment during the 5/6 Public 
Hearing (or wish to comment on any proposed budget amendments).  Comments on 
the budget may also be submitted at budget@portlandmaine.gov and will be 
distributed to all Finance Committee members.  

• Finance Committee Meeting – Wednesday, May 15th, 5:30PM City Council 
Chambers –Vote on the FY20 School Budget, Vote on the FY20 City Budget Items 

• City Council Meeting ­ Monday, May 20th, 5:30PM in Council Chambers ­ 
(Budget 2nd Read and Public Hearing on new items or for those who were unable 
to comment on 5/6)
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April 8, 2019 

CITY OF PORTLAND 

Executive Department 

Jon P. Jennings, City Manager 

To Mayor Strimling and Members of the Po1tland City Council: 

Pursuant to Article VI, Section 5( e) and Attic le VII, Sections 5 and 6 of the City of Portland Charter, I am 
hereby submitting the City Manager's Recommended $263.4 million FY20 Municipal Operating Budget. 

As you know, my budget submission is typically shaped by guidance from Council goals along with my 
operational priorities. This year, however, because there were not final Council goals to guide us, and 
because we were facing a number of difficult operational decisions in order to remain fiscally responsible, 
you will see this budget submission is essentially status quo. We had many cost increases outside of our 
control which exceeded tbe regular rate of inflation/ the Consumer Price Index, but I felt strongly that our 
budget overall should align closely to those metrics, even if it meant making very tough budget decisions. 
Jf I had recommended everything requested by our City depmtments this budget would reflect an I 1.1% 
tax rate increase. However, I cut $7.4 million from depmtmental requests in order to come in with a 
budget with less than a three percent tax rate increase. Should there be any additional priorities the 
Council wants to address, I felt it most appropriate for those decisions to be made by the Council before 
being added to the final budget. 

Over my nearly four years as City Manager, I continue to be extremely proud of all we've accomplished 
and the progress we've made in terms of making municipal government more innovative, efficient, 
inclusive, and transparent. We've made good progress in addressing critical infrastructure needs that had 
been neglected for too long and we continue to fund as many of these projects as we can. We've 
continued our focus on right-sizing municipal services and improving our processes not only because it is 
good customer service, but because I believe the efficiencies we achieve will afford us the oppmtunity to 
tackle our long-range plans. 

There's no doubt that Portland continues to be a healthy, vibrant city with diverse sectors driving its 
economy. We are a major center for commerce, finance, arts and ente rtainment, food and drink, 
healthcare, Information Technology, the marine industry, post-secondary education, and tourism. Our 
world renowned and award-winning food and drink sector economy received another high honor this yea r 
when Bon Appetit magazine named Portland the 2018 Restaurant City of the Year. While this fumly 
roots our city on the national food map and was cause for celebration, we're working hard at the staff 
level to make sure Pmtland is known as more than just a foodie city. One example of this is when INRIX, 
a global leader in mobility analytics and connected car services, selected Portland to pilot its highly 
autonomous vehicle mapping program. I believe that Portland can benefit from leveraging our technology 
and start up scene to make us an attractive city for companies to pilot additional products and services. 
We look forward to collaborating fu1ther with Sta1t Up Maine this year as their annual conference will 
focus on the role civic t ech can play in our economy. 

The growth our city has seen has been very beneficial in many ways, although it 's not without its 
challenges. While growth is a good problem for a city to have, it means our valuation has continued to 
rise, lowering our state revenue share and increasing our county tax. 



FY19 Recap 

Our Planning and Inspections Departments issued Certificates of Occupancy to approximately 317 
additional units of new housing in calendar year 2018 and a total of more than 1,263 units in the last five 
years combined. Beyond this, more than 139 units of new housing across the city are currently in the 
development pipeline. At the same time, our inclusionary zoning ordinance has helped make that new 
development equitable, by requiring all projects larger than 10 units provide a set aside of 10% of the 
units for workforce housing or make a financial contribution to the Housing Trnst Fund. Since the 
ordinance went into effect, there have been five additional projects completed or under construction, 
adding an additional 18 workforce homes with many more in the pipeline. 

During 2018, the Planning Board approved eight Inclusionary Zoning projects with a total of 29 
workforce units ofrental, condo and single-family housing. The Housing Trust fund balance is cmTently 
$1,275,820.08, with $556,500 being collected to date. Additional funding is expected as current projects 
under development are completed. 

Commercial development has continued at or above levels not experienced in the city in the last hundred 
years. In response, we've continued to update our land use regulations to help advance our economy 
sustainably. Highlights include: 

• The Recode effmt to rewrite the Zoning Code is underway with the goal of simplifying and 
clarifying the City's regulations for all development. In addition, work has begun on rewriting 
both the sign regulations and the site plan ordinance. Concun-ently, the Technical Manual was 
recently updated to include specifications for LED street lights and improved exterior lighting for 
cost effective and efficient lighting. 

• Po,tland's Impact Fee system was adopted in 2018, which assesses fees on all development based 
upon the anticipated infrastructure needs to serve new development. It applies to any new 
building or building addition that results in net new residential units, non-residential square 
footage, hotel rooms, or water meters. 

• Another major policy initiative adopted this year is the Hotel IZ conditional use. The ordinance 
requires either the creation of affordable housing units or a contribution to the Housing Trust 
Fund for the development of new hotel rooms. 

In suppmt of our small business community, the Pmtland Development Corporation invested 
approximately $1,082,000 in FYl8 in 19 businesses and economic development projects, which 
leveraged more than $5 million in private sector funds associated with creating 26 jobs and retaining 62 
jobs. Fiscal year 2018 loan activity included a public to private investment ratio of 1:7. And just a few 
weeks ago we found out we are receiving the U.S. Conference of Mayor's 2019 Partner America Small 
Business Friendly Community Award. Pmtland has demonstrated its commitment and support of small 
business by creating a business friendly environment for businesses to grow and prosper. 

Our transpmtation hub of air, rail, cruise, and shipping continues to be a vital economic driver, connecting 
Portland to the world. For the 2018 season, the Port of Portland had substantial growth again with 119 
cruise ships and a passenger count that exceeded 170,000 and 68,000 crew. The Jetpmt, which once again 
won the customer experience award for Nmth America among airpmts with fewer than 2 million 
passengers, is the fastest growing airpo1t in New England with a record setting 2.1 million passengers 
coming through last year. On top of that, they added new direct service to Denver, Tampa, Ft. Myers and 
Raleigh-Durham and expanded routes to New York City, Chicago, and several destinations in Florida. 

While there are many needs to balance with this growth, it is clear that Portland is an attractive place to 
live, work, and play. 
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We also continue to provide key health and human services for our people. The Office of Elder Affairs 
responded to approximately 750 requests from Portland senior citizens in need of services and 
information, and is working to implement multiple goals outlined in P01tland's Age-Friendly Community 
initiative, in pa1tnership with the AARP Maine. The office operates two adult day health programs at the 
Barron Center, licensed to accommodate 45 clients, and also provides transitional housing and supp01t 
services for older victims of domestic abuse through the Martha's Cottage Project, in collaboration with 
the Elder Abuse Institute of Maine. 

The Social Services' Helping Individuals Regain Employment (HIRE) Program continues to help General 
Assistance recipients get out of poverty and into self sufficiency by removing barriers to employment. 
From January 2018 through December 2018, we completed 367 intakes helping 279 eligible adults secure 
employment, 13 individuals successfully obtain disability benefits, 231 individuals connect to ESL 
classes, 15 individuals enroll in vocational rehabilitation services, assisted 46 individuals secure 
employment authorization, and 27 individuals enroll in certificate training programs that led to job 
placements. 

Our emergency shelter services continue to serve unprecedented levels on a nightly basis. In spite of this, 
our staff works extremely hard to find permanent housing solutions for our most vulnerable populations. 
The Oxford Street Shelter placed 249 total clients, 29 of whom were long-term stayers, into permanent 
housing. The 249 clients equaled a total of 43,729 bed nights. The Family Shelter served 183 families 
totaling 664 individuals. Of the 183 families, 160 secured permanent housing (87%) with only two 
families returning for a second stay. 

As I alluded to earlier, we're focused on working to make our community an innovation hub, a place 
where data and technology are used to improve people's lives and make interactions with city government 
more efficient. As pmt of those effmts, we've converted all of our City's streetlights to LED technology 
and deployed intelligent traffic signals at Morrill's Corner to improve the flow of vehicles through the 
intersection thereby reducing traffic congestion and the length of time vehicles idle at the signals. 
Preliminmy rep01ts show a 23% reduction in travel times through this intersection. We're now in the 
process of installing this technology at additional intersections along Forest Avenue to further improve 
traffic flow, and we' II be installing it along Franklin and Commercial Streets. The more we are able to use 
this technology along our busiest transportation nodes, the more the signals speak to each other and 
improve traffic flow. We're also utilizing environmental sensors to monitor air quality through a pilot 
project with Google. 

As we look to complete our implementation of Tyler Technologies' software this year, we'll be creating 
an internal data governance team so we can take a look at the data we have and collect to make sure we're 
using it strategically to inform our decision making processes. I believe these decisions will lead to 
greater efficiencies in our municipal operations, allowing us to achieve savings that we can reinvest 
toward our long-range goals. It's our goal to then share this data with the public through an open data 
portal so we can better tell Po1tland's story through the use of data. 

BUDGET GOALS & REALITIES 

The goal of this budget was to bring forward a recommendation that allows us to continue moving 
forward on the progress we've made, but in a fiscally responsible way. Our staff goals for FY20 revolve 
around efficiency and innovation so we can fmther improve city services while reducing costs, 
emphasizing customer service, and fulfilling our commitment to getting things done on a timely basis. We 
must continue to take care of our infrastructure needs that were set aside for too long. This year I asked 
Depa1tment Heads to present me with the requests they felt they needed to accomplish their jobs 
efficiently, but not necessarily to meet each and every goal they have given the budget constraints we 
face. 
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The reality of this budget is that the roughly $3 million increase in expenditures is driven by personnel 
costs, due to contractual obligations and cost of living increases. 

All depaitments had to work extremely hard to meet the budget guidance I provided, which was to come 
in under a 3% tax rate increase. If I had simply recommended the budget as requested by our City 
Departments, without making difficult budget cuts and choices, the resulting impact would have been an 
11.1 % City tax rate increase. As we developed the City budget, we eliminated approximately $7.4 million 
of those requests and other adjustments on the path to our 2.9% tax rate increase. 

The most difficult budget reality we are facing this year is within our Social Services division. While 
Portland is a compassionate city, and we always will be, we simply cannot afford to continue providing 
all of the current services and believing this to be a sustainable path. I am asking the City Council to have 
a fundamental discussion about what services we can provide and what we can afford. 

As you know, we dedicated $200,000 in last year's budget to fund the Community Support Fund, which 
provides temporary assistance for those who are seeking asylum, but are no longer covered by General 
Assistance. Unf01tunately, this fund was exhausted much earlier than anticipated in March 2019 given the 
influx in people seeking emergency shelter services. 

Because the FY 19 Community Supp01t Fund was exhausted so quickly, I am proposing that the 
Community Suppmt Fund supp01t individuals who are living in the city as of July I, 2019 and only cover 
rental assistance in FY20. We will utilize our other existing community partners who already offer food 
and other basic necessities to cover those needs. Therefore, this budget recommends reducing the 
Community Suppmt Fund by $50,000 and funding it with $150,000. It is also my recommendation that 
the Council look to phase out the Community Suppo1t Fund over the next two fiscal years as individuals 
leave the program. 

Additionally, because of the fact that there are limits to our resources, I propose eliminating the second 
overflow space for both the Oxford Street Shelter and the Family Shelter. This would mean that we will 
use space at Preble Street for overflow needs at OSS and space at the Salvation Army for overflow at the 
Family Shelter, but no longer allow our General Assistance offices to be used as a third overflow space 
given the costs in staffing this facility. 

As we developed this budget, we had to make some very tough choices to keep P01tland affordable while 
at the same time trying to maintain the level of services we provide for our residents and businesses, and 
address a few items within our key priorities. While this budget overall includes a net increase of six 
positions, four of which are for Social Services, there were several positions that were eliminated as pait 
of departmental reorganizations. 

As I said last year, I firmly believe we cannot focus on one pait of government to the detriment of 
another. I take my responsibilities to the Council and the taxpayers of the city very seriously. As we have 
discussed on many occasions, we are all concerned about the affordability of the city and government can 
be a driver of costs that make it unaffordable to live in Pmtland. That is why I felt it was impmtant for us 
to limit the tax impact due to the drivers outlined in the budget. 
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In addition to the items noted above, additional Depatimental highlights include: 

Public Works: This budget includes a $372,384 increase in the Solid Waste budget due to an increase in 
tipping fees from ecomaine, because of a change in the recycling markets and costs for shipping and 
processing recyclables. Because of this, the budget includes an increase in the fees for the Pay As You 
Throw Bags, a 15 cent increase in the IS-gallon bags and a 30 cent increase in the 30 gallon bags. This 
will raise about $215,000 in revenue. Looking ahead to FY21, we will evaluate alternative ways in which 
we can cover our solid waste costs beyond utilizing Pay As You Throw Bags. 

Economic Development: This budget includes an additional staff person to help carry out the strategic 
plan for the Office of Economic Oppotiunity, in line with the Economic Development Committee's recent 
vote. It also includes the removal of Creative Portland staff'. and instead the City will give them a flat 
$140,000 to cover their staffing needs. 

Parks, Recreation & Facilities: To balance the overall impact to the tax levy, this budget includes a 5% 
increase in fees at our City cemeteries, assmted fee increases on concession items at our event venues and 
increases in rates and fees at Riverside Golf Course to cover course expenditures. As we fully implement 
the pesticides ordinance, the City faces increasing labor costs to keep our fields in usable condition. To 
address these rising costs this budget includes a fee assessed on for-profit groups who utilize our fields. 

Waterfront: This budget includes an increase in the per passenger fee for cruise ship visits, which 
results in an additional $200,000 in revenue. 

Police: The Police Depattment budget includes an increase in $68,000 to cover the costs of routine 
supplies. These expenses were traditionally covered by a non-competitive federal grant that we receive 
annually. However, we were not allowed to accept it this year because of our policy creating the 
Community Support Fund. The budget also includes covering the substance use disorder liaison who runs 
the Law Enforcement Addiction Advocacy Program (LEAAP) out of the general fund as we were not able 
to continue funding it via asset forfeiture monies. 

Social Services: As mentioned previously, our Social Services Division has been dealing with a 
tremendous influx in those seeking emergency shelter services. Given this influx wasn't fully anticipated 
in FY19's budget, we ended up using additional per diem workers to cover our staffing needs. In the 
FY20 budget, we are budgeting for these per diem workers as full time positions. 

Barron Center: We were able to increase our patient census after instituting a number of administrative 
changes at the Barron Center and therefore we are now covering our expenses and are working hard to 
earn revenue in the near future. 

Grants Management: You will notice that overall our Public Health, Social Services and Planning & 
Urban Development budgets appear to be much higher than last year, but this is because grant funded 
positions are included in the personnel line items. 

Assessors: The City is now in the midst of the citywide revaluation process. The process will continue in 
FY20 with technical suppott from Tyler Technologies. Citizens will soon begin receiving educational 
materials related to the revaluation process. It is expected that the revaluation results will be captured in 
the FY2 I budget. 

City Clerk: The 23. I% increase in the City Clerk's budget is due to FY20 being a presidential election 
year, which includes a primary election. 
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POSITIVE BUDGET DRIVERS 

Excise taxes are still a significant source of revenue for the city, but the increases we saw over the last 
several years are sta1ting to level off. We're conservatively projecting excise tax revenue to be $11.5 
million in FY20, which is roughly $500,000 less than FY19. As mentioned earlier, increased cruise ship 
activity is projected to provide $200,000 in additional revenue. Propetty valuation has grown by $85 
million in the current year due to significant new projects breaking ground and continues our upward 
trajectory in overall valuation. This $85 million of new prope1ty valuation creates an additional 
approximately $985,000 in tax revenue for municipal use. While this may seem like a significant amount, 
it represents only a 0.106% overall increase to our FYI 9 valuation of approximately $7.9 billion, and can 
only fund a fraction of the cost increases and budget challenges we face in FY20, which are outside of my 
control. 

Health Insurance: Unlike the last several years, the FY20 budget contains no large increase in health 
insurance costs. Our value-based insurance design and employee wellness program continues to help 
control overall costs, but because the health insurance market is volatile it is likely that these costs will 
end up being a budget challenge again in future years. While there was not a large increase, contributions 
for employees and their dependents will include a 3% increase in medical rates, and a 6.6% increase in 
dental rates. 

TIF Funds: This year's budget includes greater use of City Council approved Bayside, Downtown/Transit 
and Waterfront Tax Increment Financing (TIF) District revenue to invest in public infrastructure and 
cover City staff costs. Use ofTIF District revenue enables the City to take advantage of tax "sheltering" 
which allows municipalities to keep one hundred percent of new property tax revenue included in these 
TIF Districts. This means that the City maintains higher levels of state aid for education and municipal 
sharing in addition to contributing less to the City's share of the Cumberland County annual budget. 

BUDGET CHALLENGES 

As I mentioned above, the new prope1ty growth alone has not been able to keep up with the built in cost 
increases and other budget challenges for FY20, including union contracts already approved ($3.4 
million), debt services increases ($924k related to our 2001 pension obligation bonds) and Cumberland 
County tax increase ($35 lk). 

Contractual Salary Obligations: The City Council approves contracts with all eight City bargaining units 
representing nearly 90% of the City workforce. These contracts include previously agreed upon salary 
increases of 2% plus other minor changes ( 4% for the two Police unions due to the nationwide shortage of 
officer applicants and to bring our salmy ranges to competitive levels compared to surrounding 
municipalities). An estimated $3.4M of the FY20 increases are related to contractually obligated salary 
increases across al1 unions. 

Debt Service: This budget includes a $3 .2 million increase in debt service costs, including a $924,000 
increase related to the pension obligation bonds approved by City Council back in 2001. The payments on 
the pension obligation bonds will continue to rise by nearly $1 M annually until the bonds are retired in 
FY26. The budget also includes $1.2M related to the upcoming renovation at Lyseth Elementary School 
and approximately $400,000 ofnew debt service related to the City's continuing efforts to reduce 
combined sewer overflows and replace aging sewer infrastructure. The City pays all debt service from the 
general fund and receives reimbursement from the enterprise funds and the School Department for their 
respective projects. 
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METRO: The FY20 budget includes a 2. 7% increase in our METRO contribution or an additional 
$74,123. 

County Tax: The FY20 budget includes a 5.6% or $351,471 increase in Cumberland County tax 
assessment. Were it not for the increase in our County Tax assessment, the City's tax rate increase for this 
year's budget would be 2.6% instead of2.9%. 

BALANCING THE BUDGET 

City expenditures have increased 4.9%. The growth of non-tax revenues and prope1ty valuation result in a 
City side tax rate increase for municipal services of2.9%. This means the city-side mill rate is $11.67 per 
$1,000 of assessed property value. The impact on an average homeowner with a prope1ty valued at 
$240,000 is $79. 

CONCLUSION 

I would like to thank Finance Director Brendan T. O'Connell, Deputy Finance Director Anne Bilodeau, 
Budget Analyst Jennifer Lodge, Human Resources Director Gina Tapp, Communications Director Jessica 
Grondin, and our new Director of Innovation & Performance Management Lena Geraghty for their 
assistance in developing this budget recommendation and presentation, as well as the hard work and 
diligence of Depaitment Heads in developing budget requests. Thank you to the members of the City 
Council for working with staff collaboratively over the last year. We all look forward to reviewing this 
proposed budget with the Finance Committee and full Council. 

Sincerely, 

Jon P. Jennings 
City Manager 
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CITY OF PORTLAND, MAINE 
COMPARATIVE BUDGET PLAN FY2020 

July 1, 2018-June 30, 2019 
July 1, 2019 -June 30, 2020 

City Manager's Recommendation 

FY 19* FY 20 $ +/() % 

CITY GENERAL FUND REVENUES 

31 Property Taxes $ 89,612,594 $ 93,184,789 $ 3,572,195 4.0% 
31 Other Local Taxes 10,099,009 8,416,388 (1,682,621) -16.7% 
32 Licenses & Permits 5,827,244 6,300,644 473,400 8.1% 
33 Intergovernmental Revenue 10,464,979 12,312,490 1,847,511 17.7% 
34 Charges for Services 35,967,048 36,750,588 783,540 2.2% 
35 Fines, Forfeits and Penalties 2,107,635 1,996,710 (110,925) -5.3% 
36 Use of Money and Property 11,175,951 11,779,430 603,479 5.4% 
39 other Sources' 32,331,951 35,862,668 3,530,717 10.9% 

Fund Balance Use (Restoration) 

Total General Fund Revenues 197,586,411 206,603,707 9,017,296 4.6% 

GENERAL FUND EXPENDITURES 

100-11 City Council 331,904 344,046 12,142 3.7% 

100-12 City Clerk 536,522 660,721 124,199 23.1% 

100-13 Executive 976,564 929,877 (46,687) ~4.8% 

100-14 Assessor 404,377 435,159 30,782 7.6% 

100-15 Finance Administration 1,155,368 1,218,727 63,359 5.5% 
Treasury 684,733 734,003 49,270 7.2% 

Total Finance 1,840,101 1,952,730 112,629 6.1% 

100-16 Legal 709,403 741,338 31,935 4.5% 

100-17 Human Resources 1,063,158 1,071,134 7,976 0.8% 

100-18 Parking Administration 1,460,024 1,487,050 27,026 1.9% 
Elm Street Garage 302,962 300,164 (2,798) ~0.9% 
Spring Street Garage 449,378 452,870 3,492 0.8% 
Temple Street Garage 125,000 126,130 1,130 0.9% 

Total Parking / Garages 2,337,364 2,366,214 28,850 1.2% 

100-19 Economic Development 633,989 674,528 40,539 6.4% 

FY20 CM: 04/06/19 
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CITY OF PORTLAND, MAINE 
COMPARATIVE BUDGET PLAN FY2020 

July 1, 2018 - June 30, 2019 
July 1, 2019 - June 30, 2020 

City Manager's Recommendation 

FY 19* FY 20 $ +/() % 

100-21 Police Administration 1,207,316 1,274,264 66,948 5.5% 
Uniformed Operations Group 10,062,663 10,616,533 553,870 5.5% 
Bureau Investigative Services 1,928,235 2,017,675 89,440 4.6% 
Operations Support Services 828,086 907,441 79,355 9.6% 
Dispatch Services 2,262,115 2,360,103 97,988 4.3% 
Jetport Security 572,198 581,524 9,326 1.6% 

Total Police 16,860,613 17,757,540 896,927 5.3% 

100-22 Fire Administration 572,319 598,617 26,298 4.6% 
Code Enforcement & Comm Svcs 270,157 288,508 18,351 6.8% 
Field Operations 14,685,959 15,517,194 831,235 5.7% 
Operations Support Services 754,688 803,148 48,460 6.4% 
Air Rescue 1,013,282 1,027,681 14,399 1.4% 

Total Fire 17,296,405 18,235,148 938,743 5.4% 

100-24 Planning & Urban Dev. Admin* 507,695 560,269 52,574 10.4% 
Planning 1,408,378 1,330,594 (77,784) -5.5% 

Housing & Comm Development* 164,204 189,169 24,965 15.2% 

Total Planning & Urban Dev 2,080,277 2,080,032 (245) 0.0% 

100-25 Permitting & Inspections Admin 181,334 130,487 (50,847) -28.0% 
Inspections 980,841 1,076,567 95,726 9.8% 
Housing Safety 346,993 407,613 60,620 17.5% 
Business Licensing 250,544 233,892 (16,652) -6.6% 

Total Permitting & Licensing 1,759,712 1,848,559 88,847 5.0% 

100-29 Information Technology 2,799,922 2,914,482 114,560 4.1% 

100-31 Public Works Administration 728,174 725,708 (2,466) ~0.3% 
Districting 1,660,057 1,741,974 81,917 4.9% 
Solid Waste 1,769,118 2,141,502 372,384 21.0% 
Communications 128,226 197,443 69,217 54.0% 
Portland Downtown District 363,628 404,862 41,234 11.3% 
Winter Operations 1,329,559 1,329,439 (120) 0.0% 
Island Services 647,042 687,836 40,794 6.3% 
Transportation Operations 2,310,357 2,333,681 23,324 1.0% 
Engineering 1,216,314 1,266,603 50,289 4.1% 
Fleet Services 3,818,936 3,807,154 (11,782) -0.3% 

Total Public Works 13,971,411 14,636,202 664,791 4.8% 

FY20 CM: 04/06/19 
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CITY OF PORTLAND, MAINE 
COMPARATIVE BUDGET PLAN FY2020 

July 1, 2018 -June 30, 2019 
July 1, 2019 -June 30, 2020 

City Manager's Recommendation 

FY 19* FY 20 $ +/() % 

100-33 Parks Rec & Facilities Admin 601,090 639,408 38,318 6.4% 
Parks 1,001,603 1,109,821 108,218 10.8% 
Forestry 686,850 710,847 23,997 3.5% 
Athletic Facilities 805,268 772,376 (32,892) -4.1% 
Cemeteries 874,369 827,545 (46,824) -5.4% 
Recreation 1,831,867 1,901,439 69,572 3.8% 
Aquatics 643,899 639,302 (4,597) -0.7% 
Golf Course 1,050,926 1,100,519 49,593 4.7% 
Golf Course Restaurant 533,611 540,787 7,176 1.3% 
Ice Arena 571,810 595,229 23,419 4.1% 
Public Assembly Facilities 1,056,708 1,061,236 4,528 0.4% 
Concessions 403,498 418,426 14,928 3.7% 
Custodial Services 956,460 958,378 1,918 0.2% 
Merrill Auditorium 176,098 182,589 6,491 3.7% 

Total Parks Rec & Facilities 11,194,057 11,457,902 263,845 2.4% 

100-35 Public Bldgs & Waterfront Admin 358,671 387,731 29,060 8.1% 
Trades 719,605 736,916 17,311 2.4% 
School HVAC 521,703 518,442 (3,261) -0.6% 
Public Safety Building 290,700 317,700 27,000 9.3% 
City Hall 322,100 392,450 70,350 21.8% 
Merrill Auditorium (PB) 196,550 173,550 (23,000) -11.7% 
Hadlock Stadium 321,681 322,076 395 0.1% 
Expo Building 207,875 208,600 725 0.3% 
Canco Road Buildings 432,820 434,250 1,430 0.3% 
Other Public Buildings 310,989 270,857 (40,132) -12.9% 
Waterfront 1,337,110 1,317,769 (19,341) -1.4% 

Total Public Buildings & Waterfront 5,019,804 5,080,341 60,537 1.2% 

100-44 HHS - Administration 419,772 337,276 (82,496) -19.7% 

Public Health* 1,874,503 2,093,528 219,025 11.7% 

Social Services* 11,908,346 13,072,747 1,164,401 9.8% 
Barron Center 15,630,623 15,947,969 317,346 2.0% 

Total HHS 29,833,244 31,451,520 1,618,276 5.4% 

100-47 Debt Service 41,818,036 45,087,798 3,269,762 7.8% 

100-48 Public Library 4,062,000 4,178,550 116,550 2.9% 

100-51 Pension 8,126,801 8,398,292 271,491 3.3% 

FY20 CM: 04/06/19 
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100-52 

100-61 

100-62 

100-65 

100-67 

100-63 

100-65 

Health Insurance 
Workers' Comp 
FICA 
Group Life 
Unemployment 

Total Employee Benefits 

Contingent 

Liability Insurance 

CITY OF PORTLAND, MAINE 
COMPARATIVE BUDGET PLAN FY2020 

July 1, 2018 - June 30, 2019 
July 1, 2019 - June 30, 2020 

City Manager's Recommendation 

FY 19* FY 20 

20,110,956 19,936,320 
1,786,778 2,053,072 
1,138,099 1,138,099 

205,822 205,822 
100,000 100,000 

23,341,655 23,433,313 

275,850 250,000 

774,458 839,325 

Regional Transportation Program 72,380 78,480 
Memberships - Misc 403,910 437,388 

Total Memberships/Contributions 476,290 515,868 

Wage Adjustment 60,000 (165,000) 

Total General Fund Expenditures 188,583,917 197,175,619 

County Tax 6,288,845 6,640,316 

Metro Assessment 2,713,649 2,787,772 

Total General Fund and Assessments $ 197,586,411 $ 206,603,707 

$ +/() 

(174,636) 
266,294 

0 
0 
0 

91,658 

(25,850) 

64,867 

6,100 
33,478 

39,578 

(225,000) 

8,591,702 

351,471 

74,123 

$ 9,017,296 

*Note: FY19 figures include grant and project expenditures excluded from the prior year resolve. These 

expenses ($126,601 for Planning Admin, $164,204 for HCD, $839,356 for Public Health, $1,995,108 for Social 

Services) and equal offsetting revenues are included in the current resolve for comparative purposes. 
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% 

-0.9% 
14.9% 

0.0% 
0.0% 
0.0% 

0.4% 

-9.4% 

8.4% 

8.4% 
8.3% 

8.3% 

-375.0% 

4.6% 

5.6% 

2.7% 

4.6% 

FY20 CM: 04/06/19 



CITY OF PORTLAND, MAINE 
COMPARATIVE BUDGET PLAN FY2020 

July 1, 2018 - June 30, 2019 
July 1, 2019 - June 30, 2020 

City Manager's Recommendation 

FY 19* FY 20 $ +/() % 

ENTERPRISE FUND REVENUES 

31 Property Taxes, Current Year $ $ $ 
32 Licenses & Permits 22,850 17,950 (4,900) -21.4% 
33 Intergovernmental 116,800 117,968 1,168 1.0% 
34 Charges for Services 33,567,185 34,701,607 1,134,422 3.4% 
36 Use of Money and Property 23,747,326 26,228,136 2,480,810 10.4% 
39 Other Sources 374,196 405,874 31,678 8.5% 

Fund Balance (4,236,256) (4,683,172) (446,916) 10.5% 

Total Enterprise Fund Revenues 53,592,101 56,788,363 3,196,262 6.0% 

ENTERPRISE FUND EXPENDITURES 

530 Fish Pier 398,213 388,679 (9,534) -2.4% 

570 Finance Administration 134,810 141,938 7,128 5.3% 
Public Works Administration 780,653 838,548 57,895 7.4% 
Districting 3,019,206 2,637,279 (381,927) -12.6% 
Communications 67,687 65,808 (1,879) -2.8% 
Engineering 618,211 603,082 (15,129) ~2.4% 
Debt Service 7,745,068 8,088,788 343,720 4.4% 
Fringe Benefits 1,493,120 1,519,490 26,370 1.8% 
PWD Assessment 12,462,772 13,137,639 674,867 5.4% 

Total Sewer 26,321,527 27,032,572 711,045 2.7% 

571 Finance Administration 265,463 275,145 9,682 3.6% 
Stormwater Management 1,817,499 1,543,268 (274,231) -15.1 % 
Debt Service 389,797 685,421 295,624 75.8% 
Fringe Benefits 286,855 285,003 (1,852) -0.6% 

Total Stormwater 2,759,614 2,788,837 29,223 1.1% 

583 Jetport Administration 1,047,618 1,221,479 173,861 16.6% 
Marketing 501,890 598,640 96,750 19.3% 
Fringe, Indirects & Chargebacks 3,960,802 4,084,313 123,511 3.1% 
Field 4,091,912 4,577,799 485,887 11.9% 
General Aviation 17,168 17,168 0.0% 
Jetport Operations 2,595,898 2,702,802 106,904 4.1% 
Terminal 5,970,545 6,992,649 1,022,104 17.1% 
Parking 4,447,615 4,907,020 459,405 10.3% 
Airfield Deicing 700,661 674,781 (25,880) ~3.7% 
Jetport Anticipated Surplus 778,638 801,624 22,986 3.0% 

Total Jetport 24,112,747 26,578,275 2,465,528 10.2% 

Total Enterprise Fund Expenditures 53,592,101 56,788,363 3,196,262 6.0% 

TOTAL CITY EXPENDITURES $ 251,178,512 $ 263,392,070 $ 12,213,558 4.9% 

FY20 CM: 04/06/19 
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TAX RATE COMPUTATION--FY2020 
City Manager's Recommendation 

General 
Fund 

Total Expenditures $206,603,707 

Less: Revenues (113,418,918) 

Surplus 0 

Tax Levy $93,184,789 

Tax Levy¾ 

Valuation 7,985,000,000 

Tax Rate: 

FY20 $11.67 

FY19 $11.34 

$ Increase $0.33 

% of Total Increase 2.9% 
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Enterprise TOTAL 
Funds CITY 

$56,788,363 $263,392,070 

(61,471,535) ($174,890,453) 

4,683,172 $4,683,172 

$0 $93,184,789 

100.0% 

$0.00 $11.67 

$0.00 $11.34 

$0.00 $0.33 

0.0% 2.9% 

FY20 CM: 04/06/19 



CITY OF PORTLAND, MAINE 
FY2020 Non-Tax Revenue 

(without surplus or TIF reimb) 
City Manager's Recommendation 

FY20 Est 
FYl8 FY19* FY19 FY20 vs 

Department Collected Est Proj Est FYl9 Est % 
(budget) (budget) (budget) 

General Fund Revenues: 
City Council $5,000 $5,000 $5,000 $5,000 $0 0.0% 
City Clerk 223,337 227,688 219,364 228,094 406 0.2% 
Executive 962,763 1,040,370 1,046,175 1,011,715 (28,655) -2.8% 
Assessor 1,690 2,076 1,000 1,000 (1,076) -51.8% 
Finance 19,615,268 18,549,047 21,361,127 18,755,574 206,527 1.1% 
Legal 111,734 136,320 182,177 151,525 15,205 11.2% 
Human Resources 118,043 76,056 76,056 75,945 ( 111) -0.1% 
Parking 8,722,207 9,620,120 9,498,210 9,665,220 45,100 0.5% 
Econ Dev 192,267 567,949 566,791 596,748 28,799 5.1% 
Police 3,239,440 2,947,159 3,169,317 2,985,289 38,130 1.3% 
Fire 4,048,512 4,583,430 4,651,580 4,584,937 1,507 0.0% 
Planning & Development 1,081,487 1,037,066 769,646 1,072,827 35,761 3.4% 
Permitting & Inspections 5,012,332 4,500,366 5,049,955 4,901,064 400,698 8.9% 
Information Technology 381,523 422,254 420,187 433,387 11,133 2.6% 
Public Works 4,539,985 5,061,526 4,609,032 5,128,213 66,687 1.3% 
Parks, Rec & Facilities 7,124,221 7,333,134 7,275,347 7,817,734 484,600 6.6% 
Public Bldgs & Waterfront 3,337,883 3,459,596 3,302,789 3,550,966 91,370 2.6% 
HHS--Administration 4,884 10,560 968 (10,560) -100.0% 
HHS--Public Health 1,001,256 994,421 115,485 1,133,407 138,986 14.0% 
HHS--Social Services 7,366,937 7,271,573 5,517,167 8,065,096 793,523 10.9% 
HHS--Barron Center 18,236,152 18,628,031 18,726,850 19,510,800 882,769 4.7% 
Employee Benefits 6,432,840 7,293,735 6,942,945 7,640,858 347,123 4.8% 
Insurance 134,721 154,587 179,359 177,918 23,331 15.1% 
Debt Service Reimb. 15,447,518 16,979,744 16,964,420 19,731,496 2,751,752 16.2% 
Memberships I Other 302,717 302,717 

Total General Fund: $107,342,000 $110,901,808 $110,650,947 $117,527,530 $6,625,722 6.0% 

Enterprise Funds Revenue: 
Fish Pier Authority 535,030 546,380 535,352 559,178 12,798 2.3% 
Sewer 24,939,371 26,292,128 26,736,968 27,456,657 1,164,529 4.4% 
Storm water 6,587,024 6,877,102 6,845,474 6,877,425 323 0.0% 
Jetport 23,283,267 24,112,747 24,660,341 26,578,275 2,465,528 10.2% 

Total Enterprise Funds: $55,344,692 $57,828,357 $58,778,135 $61,471,535 $3,643,178 6.3% 

Total City Revenue $ I 62,686,692 $168,730,165 169,429,082 $178,999,065 $ I 0,268,900 6.1% 

*Note: FY19 figures include grant and project revenues excluded from the prior year resolve. These 

revenues ($126,601 for Planning Admin, $164,204 for HCC, $839,356 for Public Health, $1,995,108 for Social 

Services) and equal offsetting expenditures are included in the current resolve for comparative purposes. 
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0 I Personnel--General Fund 
--Ent Funds 

Total 

02+ Contractual--General Fund 
--Ent Funds 

Total 

55 Supplies--General Fund 
--Ent Funds 

Total 

63 Utilities--Genera I Fund 
--Ent Funds 

Total 

70 Capital--General Fund 
--Ent Funds 

Total 

75 Debt Svc--Total GF 
--Ent Funds 

Total 

75 Jetport Rev Bond Debt Svc 

Jetport Surplus 

Total General Fund 
Total Enterprise Funds 

Total 

FY2020 CITY BUDGET SUMMARY 
by category 

City Manager's Recommendation 

FY19* 
Approp. 

$80,740,046 
6,581,376 

87,321,422 

64,291,371 
29,151,634 

93,443,005 

6,820,435 
1,306,943 

8,127,378 

3,701,033 
1,452,022 

5,153,055 

215,490 
2,202,152 

2,417,642 

41,818,036 
7,976,373 

49,794,409 

4,142,963 

778,638 

197,586,411 
53,592,101 

$251,178,512 

FY20 
Proposed 

84,499,142 
7,038,292 

91,537,434 

66,232,171 
29,654,105 

95,886,276 

6,944,496 
1,469,3 I 3 

8,413,809 

3,574,036 
1,545,875 

5,119,911 

266,065 
3,532,645 

3,798,710 

45,087,798 
8,611,695 

53,699,493 

4, I 34,813 

801,624 

206,603,707 
56,788,363 

$263,392,070 

$ +/-

$3,759,096 
456,916 

4,216,012 

1,940,800 
502,471 

2,443,271 

124,061 
162,370 

286,431 

(126,997) 
93,853 

(33,144) 

50,575 
1,330,493 

1,381,068 

3,269,762 
635,322 

3,905,084 

(8,150) 

22,986 

9,017,296 
3,196,262 

$12,2 I 3,558 

*Note: FY19 figures include grant and project expenditures excluded from the prior year resolve, These 

expenses ($126,601 for Planning Admin, $164,204 for HCD, $839,356 for Public Health, $1,995,108 for Social 

Services) and equal offsetting revenues are included in the current resolve for comparative purposes. 
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%+/-

4.7% 
6.9% 

4.8% 

3.0% 
1.7% 

2.6% 

1.8% 
12.4% 

3.5% 

-3.4% 
6.5% 

-0.6% 

23.5% 
60.4% 

57.1% 

7.8% 
8.0% 

7.8% 

-0.2% 

3.0% 

4.6% 
6.0% 

4.9% 

%Of 
Total 

40.9% 
12.4% 

34.8% 

32.1% 
52.2% 

36.4% 

3.4% 
2.6% 

3.2% 

1.7% 
2.7% 

1.9% 

0.1% 
6.2% 

1.4% 

21.8% 
15.2% 

20.4% 

7.3% 

1.4% 

100.0% 
100.0% 

100.0% 

FY20 CM: 04/05/19 



Department 

Debt Service 
Police 
Fire 
Public Works 
County Tax 
Parks, Rec & Facilities 
Health & Human Services 
Library 
Metro 
Public Buildings & Waterfront 
General Government 

City of Portland, Maine 

Tax Levy by Budget Category 

City Manager's Recommendation 

FY20 FY20 
Tax Levy Tax Rate 

25,356,302 $3.18 
17,402,347 $2.18 
16,047,076 $2.01 
10,292,295 $1.29 
6,640,316 $0.83 
4,744,750 $0.59 
4,628,230 $0.58 
4,178,550 $0.52 
2,563,535 $0.32 
1,400,763 $0.18 

(69,375) ($0.01) 

Total: $93,184,789 $11.67 
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¾of 
Taxes 

27.2% 
18.7% 
17.2% 
11.0% 
7.1% 
5.1% 
5.0% 
4.5% 
2.8% 
1.5% 

-0.1% 

100.0% 

FY20 CM: 04/08/19 



City of Portland 

Staffing FTE Change 

FY2020 City Manager's Recommendation 

+/-

Department FY15 FY16 FY17 FY18 FY19 FY20 Chg 

General Fund: 

City Council 1.0 

City Clerk 9.2 8.9 7.4 7.8 7.9 7.9 

Executive 10.0 14.0 10.0 13.0 10.5 9.5 (1.0) 

Assessor 4.9 4.9 5.9 5.9 5.9 5.9 

Finance 26.0 24.3 24.0 25.0 25.0 25.0 

Legal 6.0 6.0 6.0 6.0 7.0 7.0 

Human Resources 10.0 10.0 10.5 11.0 11.0 10.5 (0.5) 

Parking 29.6 29.6 29.6 29.6 29.6 30.0 0.4 

Economic Development 3.0 4.0 5.8 5.8 7.1 7.0 (0.1) 

Police 225.3 223.3 227.3 232.3 226.3 227.0 0.7 

Fire 235.7 228.1 229.6 229.2 226.0 226.0 

Planning & Urban Dev. 35.4 34.7 21.5 24.0 24.0 24.0 

Permitting & Inspections 25.0 28.0 28.0 28.5 0.5 

IT 17.3 17.0 17.0 17.0 17.3 16.0 (1.3) 

Public Works 152.5 132.0 125.0 129.0 131.0 131.5 0.5 

Parks Rec & Fae 121.6 136.5 155.2 161.5 142.0 140.7 (1.3) 

Pubic Bldgs & Waterfront 24.5 24.5 

HHS Administration 5.0 5.0 5.0 4.0 (1.0) 

Public Health 70.0 62.3 38.2 25.0 27.1 28.3 1.2 

Social Services 79.4 90.7 78.3 80.1 87.8 93.5 5.7 

Barron Center 266.2 266.7 260.7 263.7 244.0 246.8 2.8 

Total HHS: ./15.6 ./19. 7 382.2 373.8 363.9 372.6 8.7 

General Fund Subtotal: 1,302.1 1,293.0 1,283.0 1,298.9 1,287.0 1,293.6 6.6 

Enterprise Funds: 

Sewer Fund 39.0 32.0 31.0 30.0 33.0 33.0 

Stormwater Fund 11.5 11.0 13.0 10.0 10.0 

Jetport 49.0 49.5 50.5 52.5 56.0 59.0 3.0 

Enterprise Subtotal: 88.0 93.0 92.5 95.5 99.0 102.0 3.0 

Total City Employees: 1,390.1 1,386.0 1,375.5 1,394.4 1,386.0 1,395.6 9.6 

17 
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FY20 Budget Calendar - April 2019 
Additional Finance Committee agenda details can be found online at http://portlandmaine.gov/financecommittee 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Finance Committee Meetings 
held in Room 209 of City Hall 

I 2 3 4 5 6 
5:30 PM Joint City/School Finance 
Committee Meeting 5:30 

7 8 9 10 11 12 13 

5:30 PM - City 5:30 PM 

Council Meeting Finance 

-Presentation of FY20 Committee 

City Manager Meeting 

Recommended . 
Budget, Referral to 
Finance Committee 

14 15 16 17 18 19 20 

Patriot's Day 
Holiday 

21 22 23 24 25 26 27 

5:30 PM - City 5:30 PM 5:30 PM Finance 

Council Meeting Finance Committee 
Committee Meeting 
Meeting 

28 29 30 

4/8/2019 

Revised 4/24/2019
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5:30 PM Finance Committee
Meeting

5:30 PM Finance 
Committee
Meeting

5:30 PM Finance 
Committee
Meeting

FY20 Budget Calendar - May 2019 
Additional Finance Committee agenda details can be found online at http://portlandmaine.gov/financecommittee 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Finance l 2 3 4 

Committee 5:30 PM Finance Committee 

Meetings Meeting 

held in 
Room209 
of City Hall 

5 6 7 8 9 10 11 
5:30 PM City Council 
Meeting 
- City Budget 1st Read 
(Public Hearing) 

12 13 14 15 16 ]7 18 

5:30 PM City Council 
Budget Workshop 

19 20 21 22 23 24 25 

5:30 PM City Council 
Meeting 
- City Budget 2nd Read 
and Vote 

26 27 28 29 30 31 

Memorial Day Holiday 

4/8/2019 

Revised 4/24/2019
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MEMORANDUM 

FY20 Budget - Frequently Asked Questions 

DISTRIBUTE TO:  ​Members of the Finance Committee, City Manager 

FROM:  ​Brendan T. O’Connell - Finance Director 

DATE:  ​May 9, 2018 

SUBJECT:          FY20 City Manager Recommended Budget - Frequently Asked Questions 

During the past several months the Finance Department as well as the Assessors Office have fielded 
many questions from residents of the City in regards to the FY20 budget and valuation. Many of these 
questions have come up repeatedly via phone, email and in person.  This memo is intended to 
summarize responses to many of the frequently asked questions (“FAQ”).  This FAQ list will be updated 
as the budget process continues through April and May.  

Frequently Asked Budget Questions 

1. I noticed the budget includes $85M of new estimated valuation.  Why are my taxes increasing
during a time when there is so much new value and new building in the City of Portland?

2. What is the breakdown of the tax levy between City and School operations?  Is it 50/50?

3. The State of Maine equalized valuation for Portland is nearly $9.5B but the local assessed value
is $7.9B.  What is the difference between these values and how do they impact my taxes?

4. Will the upcoming revaluation help alleviate budget pressure and provide more tax dollars for
the budget?

5. When will the revaluation be complete and reflected on my property tax bill?

6. Why are there large increases in the Planning and Urban Development, Social Services, and
Public Health budgets?  Is this related to bringing grant revenues / expenses into the budget?

2



Question 1:  I noticed the budget includes $85M of new estimated valuation.  Why are my taxes 
increasing during a time when there is so much new value in the City of Portland? 
Property valuation has grown by $85 million in the current year due to significant new projects breaking 
ground and continues our upward trajectory in overall valuation. This $85 million of new property value 
creates an additional approximately $991,950 in tax revenue for municipal use . While this may seem 1

like a significant amount, it represents only a 0.108% overall increase to our FY19 valuation of 
approximately $7.9 billion, and can only fund a fraction of the cost increases and budget challenges we 
face in FY19, many of which are outside of City control.  These include the increases in Cumberland 
County tax ($351k), increases in pension obligation bond debt service ($924k and increasing by around 
$1M annually through 2026), contractually obligated union compensation increases (approximately 
$3.2M) and more.  The increase in valuation can only fund a fraction of the cost increases that are 
outside of City control and our valuation increase is lower than inflation.  

Question 2:  What is the breakdown of the tax levy between City and School operations?  
The current overall City of Portland tax rate for FY19 ($22.48) can be broken down between education 
($11.14 of the $22.48 - 49.6%), municipal operations ($10.54 of the $22.48 - 46.9%) and Cumberland 
County tax ($0.80 of the $22.48 - 3.6%).  The portion of the overall tax levy related to Cumberland 
County is outside of City control and is separately passed each year by the County - the levy is largely 
dependent on valuation of each community within the county.   The portion of the tax levy related to 
education is approved by voters each spring (after being separately approved by the Board of 
Education and the City Council).  The portion of the tax levy related to municipal operations is approved 
by the City Council each May.  

Question 3:  The State of Maine equalized valuation for Portland is nearly $9.5B but the local 
assessed value is $7.9B.  What is the difference between these values and how do they impact 
my taxes? 
Answer from our Assessor:  ​The State Equalized Valuation (SEV) is used as the basis to apportion the 
county tax, state-municipal revenue sharing, road assistance (highway block grants), general 
assistance grants and, the largest piece, state aid for education. It is also used by some utilities, such 
as the Portland Water District in its assessment of wastewater fees to municipalities.  

State aid is vital to our municipal finances. The formula used to calculate the various municipal shares 
of state aid employ a variety of variables, including valuation of taxable property.  For the state aid to be 
distributed equitably, the variables used in the formulas must be consistent; that is, the valuation figures 
must reflect the same percentage of market value for every municipality. ​Municipalities are required to 
assess at no less than 70% of true and just market value for property tax purposes, but within that 
constraint there is great variability.​ Through the process known as State Equalized Valuation, Maine 
Revenue Services develops annually an equalized value of every organized municipality and the 
unorganized territory. The finished product reflects the 100% taxable value for the municipality but does 

1 The total mil rate is broken down between the City budget and the School budget.  The City portion of the total 
mil rate in the FY20 City Manager Recommended budget is $11.67.   $11.67 x $85,000,000 / 1000 = $991,950.  
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not represent the actual valuation used within the municipality which can vary widely between different 
municipalities.  

- The City has not appealed or challenged the State Equalized Valuation. We agree with their analysis 
and their final value and would have a difficult time proving they are incorrect.  
- The current State Equalized Valuation is based on actual property sales in the second half of 2017 
and the first half of 2018.  Values have risen since then so we know our SEV will continue to rise.  
- The reason the City uses the $7.985 bn in its estimated projections is because this is the actual 
valuation that local taxes are levied against. The State's Equalized Value is not used to levy local 
property taxes, it is an indicator of what the actual 100% valuation should be. There is a wide difference 
between the two and this is one reason why we are undertaking a revaluation. 
- While the State "certifies" their equalized value, this is only an aggregate total based on a sales ratio 
study of market data from the preceding 18-24 months. The State does not apportion or allocate 
individual uniform values to the 24,000+ parcels that make up the City of Portland. 

Further information on SEV can be found: 

Maine Revenue Services Property Tax Bulletin No. 1 - Maine State Valuation 

Rule 201 - Rules of Procedures Used to Develop State Valuation 

Question 4:  Will the upcoming revaluation help alleviate budget pressure and provide more tax 
dollars for the budget?  
Staff Response:  No – the revaluation has no impact on total funds collected for the budget.   Each year 
the City Manager will recommend a budget, calling for the required amount of tax dollars to be levied on 
property owners.  ​The revaluation will have no impact on the dollar amount levied – the total amount of 
tax dollars required for City / School operations will be the same both before and after the revaluation​. 
The revaluation will only impact how the dollars levied are split between City taxpayers.  In general 
about 1/3 of the residents will pay more after the revaluation, 1/3 of the residents will pay the same 
amount, and 1/3 of the residents will pay less, but in total the amount of tax dollars collected will remain 
the same.  When property values rise overall as a result of the revaluation, the mil rate will see a 
corresponding drop.  For example, if total City property value increased 25% during the revaluation 
from $8B to $10B as a result of the revaluation (i.e. adjusting property values to their just values) the 
mil rate would then see a corresponding 25% percentage decrease.  

EXAMPLE: 

Pre-City Revaluation: 
Total City Valuation:  $8,000,000,000 
Mil Rate:  $20.00 
Total Tax Levy Needed for City/School Operations:  $160,000,000 ($8,000,000,000 / 1000 * $20.00) 

4
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Post-City Revaluation: 
Total City Valuation:  $10,000,000,000 
Mil Rate:  $16.00 (drops because we still only need a tax levy of $160,000,000) 
Total Tax Levy Needed for City/School Operations: $160,000,000 ($10,000,000,000 / 1000 * $16.00) 

Question 5:  When will the revaluation be complete and be reflected on my property tax bill? 

New assessed values from the revaluation project are not expected to be finalized until July 2020. 
Property taxes will be levied on these new assessed values for Fiscal Year 2021, with the first half bills 
expected to be mailed in August 2020 and the second half bills following in March 2021. 

Question 6:  Why are there large increases in the Planning and Urban Development, Social 
Services, and Public Health budgets?  Is this related to bringing grant revenues / expenses into 
the budget?  

In FY19 there were significant additional revenues and expenditures paid directly from grants.  Prior to 
FY20 these grant funded expenditures were excluded from the City budget and appropriation resolve. 
For FY20 the City has adopted a new financial software and has imported all of these grant related 
revenues and expenditures.  This shows a more complete picture of City revenue sources and 
spending by project.  However, for FY20 the addition triggers an artificial inflation when comparing 
FY19 to FY20 (i.e. the revenues and expenditures existed in FY19, but were not shown on the resolve). 
Amounts of grant related revenues and expenditures which existed in FY19 but were only added into 
totals by Division in FY20 are as follows:  

1) Planning Admin: $126,601
2) Housing & Community Dev: $164,204
3) Public Health: $839,356
4) Social Services: $1,995,108
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CM

Department FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

General Fund:

City Council ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 1.0 ------ ------ ------

City Clerk 7.0 7.0 7.0 7.6 9.0 10.3 10.3 9.8 9.9 10.0 10.1 9.0 9.2 9.6 9.2 9.2 8.9 7.4 7.8 7.9 7.9

City Manager ¹ 8.6 9.6 9.8 8.4 8.8 8.7 8.7 10.7 12.7 12.0 13.0 13.0 14.0 13.0 9.0 10.0 15.0 8.0 13.0 10.5 9.5

Assessor 8.0 8.0 8.0 8.0 8.9 8.9 7.9 6.9 6.9 5.9 5.9 4.9 4.9 4.9 4.9 4.9 4.9 5.9 5.9 5.9 5.9

Finance 48.2 48.5 46.4 43.5 42.6 42.6 42.8 43.8 43.8 41.6 41.6 40.6 40.6 26.0 25.0 26.0 24.3 24.0 25.0 25.0 25.0

Legal 7.5 7.5 7.5 7.0 7.0 7.0 7.0 7.0 7.0 7.0 5.8 5.8 5.7 5.7 5.5 6.0 6.0 6.0 6.0 7.0 7.0

Human Resources ² 11.0 10.8 10.8 12.8 12.8 11.8 11.8 11.8 11.8 9.8 9.8 9.8 10.0 10.0 10.0 10.0 10.0 10.5 11.0 11.0 10.5

Parking 29.8 29.8 29.8 28.1 29.1 29.1 28.6 28.6 29.6 29.6 29.6 29.7 29.7 29.6 29.6 29.6 29.6 29.6 29.6 29.6 30.0

Economic Development ³ 6.0 6.5 6.7 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 3.0 3.0 3.0 5.8 5.8 7.1 7.0

Police ⁴ 219.4 222.6 224.5 221.8 227.9 222.3 222.7 225.1 225.1 212.0 212.0 216.5 219.0 221.0 220.5 225.3 223.3 227.3 232.3 226.3 227.0

Fire ⁵ 231.0 243.0 247.0 243.0 242.0 243.0 244.0 243.0 243.0 229.0 223.0 222.0 222.0 234.0 235.0 235.7 228.1 229.6 229.2 226.0 226.0

Planning & Development 38.5 40.0 39.3 41.2 41.3 41.6 43.3 43.2 41.5 36.6 35.0 32.5 33.0 33.0 32.3 35.4 34.7 21.5 24.0 24.0 24.0

Permitting & Inspections ⁶ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 23.0 28.0 28.0 28.5

Waterfront ⁷ 3.0 6.0 ------ ------ ------ ------ ------ ------ 3.0 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------

Information Technology ⁸ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 16.6 16.8 17.3 17.0 17.0 17.0 17.3 16.0

Public Works ⁹ 126.0 117.0 115.0 113.5 115.3 122.3 134.2 140.3 142.2 159.8 156.0 149.0 150.0 150.0 152.0 152.5 148.5 125.0 129.0 131.0 131.5

Facilities Management (PAF 32) ¹⁰ 26.6 29.0 30.1 29.2 31.8 28.7 28.2 18.7 53.5 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------

Public Buildings (33) ¹¹ 22.0 21.8 16.8 14.8 14.8 23.4 21.6 30.6 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------

Parks, Recreation & Facilities (33) ¹² ------ ------ ------ ------ ------ ------ ------ ------ ------ 105.2 105.9 105.0 105.7 107.2 118.1 121.6 120.0 155.2 161.5 142.0 140.7

Parks & Recreation (34) ¹³ 96.4 116.2 111.4 104.7 97.6 90.4 90.6 92.9 94.6 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------

Public Buildings & Waterfront (35) ¹⁴ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 24.5 24.5

Health & Human Services:

HHS-Administration ¹⁵ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 5.0 5.0 5.0 4.0

Public Health ¹⁶ 62.7 61.6 61.7 61.7 64.0 71.2 73.2 75.0 85.1 88.0 86.1 89.9 101.0 80.8 92.4 70.0 62.3 42.2 25.0 27.1 28.3

Social Services ¹⁷ 50.5 60.0 58.5 59.0 57.9 59.3 55.7 55.8 57.7 53.6 60.0 59.0 56.7 65.7 76.1 79.4 90.7 78.3 80.1 87.8 93.5

Barron Center 272.9 272.7 264.6 263.0 261.7 261.8 263.1 261.3 261.3 258.8 260.3 261.3 261.3 262.3 264.1 266.2 266.7 260.7 263.7 244.0 246.8

Total HHS: 386.1 394.3 384.8 383.7 383.6 392.3 392.0 392.1 404.1 400.4 406.4 410.2 419.0 408.8 432.6 415.6 419.7 386.2 373.8 363.9 372.6

General Fund Subtotal: 1,275.1 1,317.6 1,294.9 1,267.3 1,272.5 1,282.4 1,293.7 1,304.5 1,328.7 1,258.9 1,254.1 1,248.0 1,262.8 1,269.4 1,303.5 1,302.1 1,293.0 1,283.0 1,298.9 1,287.0 1,293.6

Enterprise Funds:

City of Portland

Authorized Employees Budget History

FY00-FY20 (CM)

CM: 04/26/19
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CM

Department FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

City of Portland

Authorized Employees Budget History

FY00-FY20 (CM)

Seaport ¹⁸ ------ ------ 10.0 9.0 11.0 11.0 11.0 8.0 ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------

Golf Course ¹⁹ 5.0 6.0 6.0 6.0 6.0 7.0 7.0 6.0 6.0 5.0 5.0 4.0 4.0 3.0 ------ ------ ------ ------ ------ ------ ------

Sewer Fund 42.0 52.0 50.0 53.0 53.0 53.0 40.0 36.0 37.0 38.0 39.0 37.0 37.0 37.0 38.0 39.0 32.0 31.0 30.0 33.0 33.0

Stormwater Fund ²⁰ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ ------ 11.5 11.0 13.0 10.0 10.0

Ice Arena ²¹ 6.5 6.3 5.8 5.0 5.1 5.1 5.1 5.1 5.0 5.0 5.0 5.0 5.0 5.0 ------ ------ ------ ------ ------ ------ ------

Jetport ²² 31.0 34.0 37.0 38.0 39.0 44.0 44.0 44.0 45.0 44.0 45.0 45.0 46.9 47.0 47.0 49.0 49.5 50.5 52.5 56.0 59.0

Enterprise Funds Subtotal: 84.5 98.3 108.8 111.0 114.1 120.1 107.1 99.1 93.0 92.0 94.0 91.0 92.9 92.0 85.0 88.0 93.0 92.5 95.5 99.0 102.0

® ®

Total City Employees: 1,359.6 1,415.9 1,403.7 1,378.3 1,386.6 1,402.5 1,400.8 1,403.6 1,421.7 1,350.9 1,348.1 1,339.0 1,355.7 1,361.4 1,388.5 1,390.1 1,386.0 1,375.5 1,394.4 1,386.0 1,395.6

 FY FTE Change 56.3 (12.2) (25.4) 8.3 15.9 (1.7) 2.8 18.1 (70.8) (2.8) (9.1) 16.7 5.7 27.1 1.6 (4.1) (10.5) 18.9 (8.4) 9.6

*Notes:

¹ City Manager: Print Shop merged with City Manager from Finance during FY06

² Human Resources: Safety Efforts consolidated under HR from PW and Parks & Rec in FY03

³ Economic Dev. Merged w/ Planning in FY03; Economic Dev. transferred from the City Manager's department in FY14

⁴ Police: +9 New Jetport Security division Positions Approved in FY04 (Revenue Offset); (-9) Jetport Seurity division Positions Eliminated in FY05

⁵ Fire: Merger of EMS into Fire  in FY01; Fire Alarms transferred from Public Buildings duirng FY01

⁶ Permitting & Inspections transferred from the City Clerk's Business Licensing, City Manager's Housing Safety & Planning's Inspections divisions in FY17

⁷ Waterfront transferred from Seaport Enterprises (EF) in FY08; Waterfront FTEs transferred to Recreation & Facilities Management and Jetport (EF) in FY09

⁸ Information Technology transferred from Finance's MIS division in FY13

⁹ Public Works: Field Operations division (GF) transferred to Sewer Fund (EF) in FY01; PDD transferred to PW from Parks & Rec during FY04; Sewer

Districting transferred to PW GF in FY06 (Districting Consolidation); Solid Waste division's Riverside & Islands Contracted Services to In-hourse during

FY06; Transfer of Sewer Eng. division (EF) positions to GF in FY07; Cemeteries Parks & Forestry divisions transferred from Parks & Rec (34) to PW in FY09

¹⁰ Facilities Management (PAF 32) Public Buildings (33) Consolidated w/ Facilities Mgmt (PAF 32) in FY08; Facilities Mgmt (32) and Parks & Rec (34)

merged to new Parks Recreation & Facilities Department (33) in FY09

¹¹ Public Buildings (33): Custodial Staff transferred from PAF, PW and Parks & Rec during FY04; New Positions Replaced Cleaning Contract in FY05; PAF

Maintenance Staff transferred to Public Buildings in FY07; Public Buildings Consolidated w/ Facilities Mgmt (PAF 32) in FY08

¹² Recreation & Fac. Mgmt (33): Athletic Fields , Recreation & Aquatic divisions transferred from Parks & Rec to Recreation (34) & merge of Facilities Mgmt (PAF 32)

to new Parks Rec & Facilities department (33) in FY09

¹³ Parks & Recreation (34): Development of new "Before & After School" Programs in FY01; Aquatics School Swim Program and Design & Construction

division Eliminated in FY04; Parks & Recreation Department Split between PW (31) and Recreation & Fac Mgmt (33) Departments in FY09

CM: 04/26/19
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CM

Department FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

City of Portland

Authorized Employees Budget History

FY00-FY20 (CM)

¹⁴ Public Buildings & Waterfront (35) transferred from Parks, Recreation & Facilities' divisions in FY19

¹⁵ HHS Administration transferred from HHS divisions in FY17

¹⁶ Public Health: Grant Funded Positions Approved during FY04

¹⁷ Social Services: New DOL Grant Positions Approved during FY00

¹⁸ Seaport: Waterfront (GF) transferred to Seaport (EF) in FY02; Seaport (EF) transferred to Waterfront (GF) & to Rec. & Fac.s Mgmt's Trades division (GF) in FY08

¹⁹ Golf Course (EF) transferred to Recreation & Facilities Management (GF) in FY14

²⁰ Stormwater (EF) new fund in FY16, splitting from the Sewer Fund (EF)

²¹ Ice Arena (EF) transferred to Recreation & Facilities Management (GF) in FY14

²² Jetport: new Jetport Communications Center Approved in FY05

CM: 04/26/19
8



 Simmary FY14-FY20(CM)  05/07/19

Salaries & Wages Actuals
Actuals 5 Year History w/ FY19 & FY20 Budget
*Excludes  Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater Jetport
Fiscal Year Fund Pier Fund Fund Fund Total

FY20-Budget (CM):
Salaries (400110) $73,981,054 $24,000 $2,179,681 $910,646 $3,490,372 $80,585,753
Temporary (400130) $2,830,027 $0 $10,000 $10,000 $38,750 $2,888,777
Overtime (400140) $4,705,461 $8,000 $84,710 $61,384 $220,750 $5,080,305

Pension (10051) $8,398,292 --- --- --- --- $8,398,292
Health Insurance (400295) $18,836,005 --- --- --- --- $18,836,005
Health Insure Admin (402000) $1,086,811 --- --- --- --- $1,086,811
Workers Comp (52300) $2,053,072 --- --- --- --- $2,053,072
Group Life (52500) $205,822 --- --- --- --- $205,822
FICA (52400) $1,138,099 --- --- --- --- $1,138,099
FY20-Budget (CM): $113,234,643 $32,000 $2,274,391 $982,030 $3,749,872 $120,272,936

FY19-Budget w/ FY19 FCPR:
Salaries (400110) $70,764,436 $24,000 $2,059,341 $897,024 $3,154,987 $76,899,788
Temporary (400130) $2,524,949 $0 $0 $0 $82,483 $2,607,432
Overtime (400140) $4,560,661 $8,000 $70,929 $31,612 $253,000 $4,924,202

Pension (10051) $8,126,801 --- --- --- --- $8,126,801
Health Insurance (400295) $19,179,880 --- --- --- --- $19,179,880
Health Insure Admin (402000) $917,920 --- --- --- --- $917,920
Workers Comp (52300) $1,786,778 --- --- --- --- $1,786,778
Group Life (52500) $205,822 --- --- --- --- $205,822
FICA (52400) $1,138,099 --- --- --- --- $1,138,099
FY19-Budget w/ FY19 FCPR: $109,205,346 $32,000 $2,130,270 $928,636 $3,490,470 $115,786,722

FY18-Actuals:
Salaries (400110) $66,217,171 $22,000 $1,765,365 $784,700 $2,782,567 $71,571,803
Temporary (400130) $2,626,309 $0 $3,233 $0 $15,956 $2,645,498
Overtime (400140) $5,544,466 $2,690 $80,655 $50,283 $308,508 $5,986,602

Pension (10051) $7,447,968 --- --- --- --- $7,447,968
Health Insurance (400295) $18,388,053 --- --- --- --- $18,388,053
Health Insure Admin (402000) $843,403 --- --- --- --- $843,403
Workers Comp (52300) $2,180,036 --- --- --- --- $2,180,036
Group Life (52500) $212,047 --- --- --- --- $212,047
FICA (52400) $1,106,116 --- --- --- --- $1,106,116
FY18-Actuals: $104,565,569 $24,690 $1,849,253 $834,983 $3,107,031 $110,381,526
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 Simmary FY14-FY20(CM)  05/07/19

Salaries & Wages Actuals
Actuals 5 Year History w/ FY19 & FY20 Budget
*Excludes  Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater Jetport
Fiscal Year Fund Pier Fund Fund Fund Total

FY17-Actuals:
Salaries (400110) $63,908,464 $24,090 $1,614,387 $665,553 $2,562,959 $68,775,453
Temporary (400130) $2,397,234 $0 $968 $0 $16,497 $2,414,699
Overtime (400140) $4,483,724 $4,685 $61,437 $52,159 $301,957 $4,903,962

Pension (10051) $6,782,933 --- --- --- --- $6,782,933
Health Insurance (400295) $15,636,795 --- --- --- --- $15,636,795
Health Insure Admin (402000) $884,790 --- --- --- --- $884,790
Workers Comp (52300) $1,982,555 --- --- --- --- $1,982,555
Group Life (52500) $199,801 --- --- --- --- $199,801
FICA (52400) $1,039,237 --- --- --- --- $1,039,237
FY17-Actuals: $97,315,533 $28,775 $1,676,792 $717,712 $2,881,413 $102,620,225

FY16-Actuals:
Salaries (400110) $62,523,608 $24,000 $1,808,543 $966,192 $2,334,482 $67,656,825
Temporary (400130) $2,251,634 $0 $0 $2,108 $89,667 $2,343,409
Overtime (400140) $4,652,951 $1,731 $38,056 $39,334 $181,050 $4,913,122

Pension (10051) $6,568,175 --- --- --- --- $6,568,175
Health Insurance (400295) $18,186,102 --- --- --- --- $18,186,102
Health Insure Admin (402000) $775,930 --- --- --- --- $775,930
Workers Comp (52300) $1,857,429 --- --- --- --- $1,857,429
Group Life (52500) $190,645 --- --- --- --- $190,645
FICA (52400) $1,033,477 --- --- --- --- $1,033,477
FY16-Actuals: $98,039,951 $25,731 $1,846,599 $1,007,634 $2,605,199 $103,525,114

FY15-Actuals:
Salaries (400110) $61,219,001 $22,954 $2,315,612 $0 $2,355,727 $65,913,294
Temporary (400130) $2,182,061 $0 $11,058 $0 $29,429 $2,222,548
Overtime (400140) $4,605,455 $8,574 $118,539 $0 $272,161 $5,004,729

Pension (10051) $5,910,863 --- --- --- --- $5,910,863
Health Insurance (400295) $14,926,584 --- --- --- --- $14,926,584
Health Insure Admin (402000) $920,390 --- --- --- --- $920,390
Workers Comp (52300) $1,745,381 --- --- --- --- $1,745,381
Group Life (52500) $188,086 --- --- --- --- $188,086
FICA (52400) $965,985 --- --- --- --- $965,985
FY15-Actuals: $92,663,806 $31,528 $2,445,209 $0 $2,657,317 $97,797,860
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 Simmary FY14-FY20(CM)  05/07/19

Salaries & Wages Actuals
Actuals 5 Year History w/ FY19 & FY20 Budget
*Excludes  Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater Jetport
Fiscal Year Fund Pier Fund Fund Fund Total

FY14-Actuals:
Salaries (400110) $60,009,053 $20,055 $2,113,090 $0 $2,233,078 $64,375,276
Temporary (400130) $2,213,082 $0 $0 $0 $12,871 $2,225,953
Overtime (400140) $4,494,160 $8,710 $121,336 $0 $227,842 $4,852,048

Pension (10051) $5,456,362 --- --- --- --- $5,456,362
Health Insurance (400295) $13,469,626 --- --- --- --- $13,469,626
Health Insure Admin (402000) $995,961 --- --- --- --- $995,961
Workers Comp (52300) $1,678,280 --- --- --- --- $1,678,280
Group Life (52500) $190,901 --- --- --- --- $190,901
FICA (52400) $940,466 --- --- --- --- $940,466
FY14-Actuals: $89,447,891 $28,765 $2,234,426 $0 $2,473,791 $94,184,873
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05/08/2019 12:35 |CITY OF PORTLAND, ME |P  1
boconnell   |POSITION VACANCY REPORT |pmposvac

POSITION MAX FTE FILLED VACANT PL JOB LOC BGNU GRAD/ST ANNUAL SALARY HOURLY SALARY
___________________________ _________ ______ _________ _________ __ _______________ ____ ____ _______ _____________ _____________
 102544 ASST CITY MANAGER  1.0000 1.0000  0.0000  1.0000 N 1129 ASSTCTYMGR 1310 1100 1104/00  127,101.00  65.18
 100047 TREASURER  1.0000 1.0000  0.0000  1.0000 N 2265 TREASURER 1520 2000 2042/00  80,983.50  41.53
 100642 PARKING CONTROL O  12.0000 1.0000  11.0000  1.0000 N 4093 PCO 1810 4000 4018/00  34,690.76  17.79
 102749 PROGRAM ASSIST (C  1.0000 0.3000  0.0000  0.3000 N 8917 PROG ASST 1910 8900 8945/00  33,598.76  17.23
 100177 POLICE CHIEF  1.0000 1.0000  0.0000  1.0000 N 1125 POL CHIEF 2100 1100 1103/00  112,378.50  57.63
 102581 POLICE RECRUIT  20.0000 1.0000  0.0000  20.0000 N 2902 POL REC PR 2105 2000 2902/00  0.00  22.95
 101412 SERGEANT - OPS  15.0000 1.0000  13.0000  2.0000 N 7102 SRGNT-OPS 2105 7100 7110/00  68,078.40  32.73
 101320 POLICE OFFICER -  94.0000 1.0000  91.0000  3.0000 N 7001 POLICEOFCR 2105 7000 7010/00  49,649.60  23.87
 101295 POLICE ISLAND OFF  4.0000 1.0000  3.0000  1.0000 N 7011 POLISLOFCR 2119 7000 7030/00  49,838.88  22.82
 101390 POLICE DETECT - B  15.0000 1.0000  11.0000  4.0000 N 7005 DETECT-INV 2130 7000 7020/00  52,124.80  25.06
 101294 COURT OFFICER  1.0000 1.0000  0.0000  1.0000 N 7009 COURTOFCR 2130 7000 7020/00  52,124.80  25.06
 102375 OFFICE ASSIST-POL  1.0000 1.0000  0.0000  1.0000 N 4085 OFFICEASST 2130 4000 4018/00  34,690.76  17.79
 101441 TELECOMMUNICATOR  29.0000 1.0000  24.0000  5.0000 N 7201 TELECOMM 2150 7200 7210/00  44,824.00  21.55
 100977 40H CAPT EMT-P -  1.0000 1.0000  0.0000  1.0000 N 6063 40HCP EMTP 2210 6000 6048/00  65,020.80  31.26
 100978 40H CAPT EMT-B-CO  1.0000 1.0000  0.0000  1.0000 N 6051 40HCP EMTB 2220 6000 6036/00  63,024.00  30.30
 101001 FF EMT-B  34.0000 1.0000  32.0000  2.0000 N 6009 FF EMTB 2231 6000 6008/00  40,382.16  18.49
 100985 FIRE CAPT EMT-B  10.0000 1.0000  9.0000  1.0000 N 6019 FCAPEMTB 2231 6000 6012/00  62,986.56  28.84
 101043 FF EMT-I  65.0000 1.0000  64.0000  1.0000 N 6021 FF EMTI  2231 6000 6014/00  41,168.40  18.85
 100989 FIRE CAPT EMT-I  3.0000 1.0000  2.0000  1.0000 N 6029 FCAP EMTI 2231 6000 6018/00  63,816.48  29.22
 101034 AIR FIREFIGHTER  2.0000 1.0000  1.0000  1.0000 N 6002 AIR FF 2281 6000 6002/00  38,940.72  17.83
 100287 SENIOR PLANNER  1.0000 1.0000  0.0000  1.0000 N 3109 SNRPLANNER 2420 3000 3010/00  53,859.00  27.62
 100169 DIR PERMITTING &  1.0000 1.0000  0.0000  1.0000 N 1111 DIRPERMINS 2510 1100 1102/00  107,035.50  54.89
 100013 AIRPORT OPS MANAG  1.0000 1.0000  0.0000  1.0000 N 2109 AIROPSMGR 2820 2000 2024/00  64,350.00  33.00
 100782 AIRPORT MWIII  1.0000 1.0000  0.0000  1.0000 N 5123 AIR MW III 2820 5000 5024/00  46,758.40  22.48
 100784 AIRPORT MWIII  1.0000 1.0000  0.0000  1.0000 N 5123 AIR MW III 2820 5000 5024/00  46,758.40  22.48
 102735 AIRPORT MWII  1.0000 1.0000  0.0000  1.0000 N 5045 AIR MW II 2820 5000 5014/00  42,785.60  20.57
 102383 AIRPORT OPER COOR  1.0000 1.0000  0.0000  1.0000 N 3501 AIR OP CRD 2840 3000 3050/00  39,228.80  18.86
 102539 AIRPORT OPER COOR  1.0000 1.0000  0.0000  1.0000 N 3501 AIR OP CRD 2840 3000 3050/00  39,228.80  18.86
 102848 AIRPORT OPER CRD  1.0000 1.0000  0.0000  1.0000 N 3503 AIR OP CRD 2840 3000 3052/00  43,201.60  20.77
 100195 AIRPORT OPS SUPER  1.0000 1.0000  0.0000  1.0000 N 3505 AIR OP SUP 2840 3000 3054/00  47,486.40  22.83
 100807 AIRPORT FAC LABOR  1.0000 1.0000  0.0000  1.0000 N 5001 AIR FACLAB 2850 5000 5002/00  34,216.00  16.45
 100781 AIR FAC TECH ASST  1.0000 1.0000  0.0000  1.0000 N 5103 AIR FTA II 2850 5000 5020/00  44,408.00  21.35
 100841 MWII - STREETS  1.0000 1.0000  0.0000  1.0000 N 5049 MWII 3114 5000 5016/00  39,062.40  18.78
 100833 MWII - SOLID WAST  12.0000 1.0000  11.0000  1.0000 N 5047 MWII SW 3123 5000 5016/00  39,062.40  18.78
 102877 MWI - SOLID WASTE  1.0000 1.0000  0.0000  1.0000 N 5037 MW I   3123 5000 5012/00  38,147.20  18.34
 100878 MWIII - ISLANDS  1.0000 1.0000  0.0000  1.0000 N 5077 MWIII   3127 5000 5018/00  40,206.40  19.33
 100800 SYSTEM/LIGHTING T  1.0000 1.0000  0.0000  1.0000 N 5139 SYSLT TECH 3132 5000 5026/00  47,486.40  22.83
 100357 CONSTRUCTION INSP  1.0000 1.0000  0.0000  1.0000 N 4567 CONINSP SP 3136 4000 4078/00  49,198.76  25.23
 100917 MECHANIC III  14.0000 1.0000  11.0000  3.0000 N 5115 MECH III 3140 5000 5022/00  42,140.80  20.26
 102783 WATER QUALITY TEC  1.0000 1.0000  0.0000  1.0000 N 4211 WTRQLTYTCH 3151 4000 4036/00  45,669.00  23.42
 100754 ASSET MGMT TECH  1.0000 1.0000  0.0000  1.0000 N 4213 ASSTMGRTCH 3151 4000 4038/00  48,204.00  24.72
 102521 SR WATER RESOURC  1.0000 1.0000  0.0000  1.0000 N 4227 SRWTR RSTC 3151 4000 4038/00  48,204.00  24.72
 102817 MARKET/COM DIR-RE  1.0000 1.0000  0.0000  1.0000 N 3102 MARKCM CRD 3310 3000 3010/00  53,859.00  27.62
 100885 MWIII - FORESTRY  1.0000 1.0000  0.0000  1.0000 N 5081 MWIII 3323 5000 5018/00  40,206.40  19.33
 100956 ATHLETIC FAC SPVR  1.0000 1.0000  0.0000  1.0000 N 5537 ATHFC SUPV 3324 5500 5550/00  46,654.40  22.43
 100941 PAF OPS FOREMAN-C  1.0000 1.0000  0.0000  1.0000 N 5507 PAFOP FRMN 3325 5500 5520/00  42,868.80  20.61
 100541 REC PROG I PTNB -  999.0000 1.0000  17.0000  982.0000 Y 4009 RECPRGM I 3332 4000 4102/00  0.00  14.65
 100549 REC PROG I PT - R  1.0000 0.8000  0.0000  0.8000 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100551 REC PROG I PT - R  1.0000 0.5000  0.0000  0.5000 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100547 REC PROG I PT - R  1.0000 0.5000  0.0000  0.5000 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100544 REC PROG I PT - R  1.0000 0.6600  0.0000  0.6600 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100542 REC PROG I PT - R  1.0000 0.5000  0.0000  0.5000 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100553 REC PROG I PT - R  1.0000 0.5000  0.0000  0.5000 N 4005 RECPRGMIPT 3332 4000 4002/00  28,567.76  14.65
 100598 REC PROG II PT -  1.0000 0.8000  0.0000  0.8000 N 4041 RECPRGM II 3332 4000 4016/00  33,559.76  17.21
 100593 REC PROG II PT -  1.0000 0.9333  0.0000  0.9333 N 4041 RECPRGM II 3332 4000 4016/00  33,559.76  17.21
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05/08/2019 12:35 |CITY OF PORTLAND, ME |P  2
boconnell   |POSITION VACANCY REPORT |pmposvac

POSITION MAX FTE FILLED VACANT PL JOB LOC BGNU GRAD/ST ANNUAL SALARY HOURLY SALARY
___________________________ _________ ______ _________ _________ __ _______________ ____ ____ _______ _____________ _____________
 100601 REC PROG II PTNB  999.0000 1.0000  3.0000  996.0000 Y 4045 RECPRGM II 3332 4000 4116/00  0.00  17.21
 100614 REC PROG II PTNB  999.0000 1.0000  1.0000  998.0000 Y 4047 RECPRGM II 3333 4000 4116/00  0.00  17.21
 100567 REC PROG I PT - A  1.0000 0.5000  0.0000  0.5000 N 4007 RECPRGMIPT 3333 4000 4002/00  28,567.76  14.65
 102780 REC PROG I PT - A  1.0000 0.5000  0.0000  0.5000 N 4007 RECPRGMIPT 3333 4000 4002/00  28,567.76  14.65
 100569 REC PROG I PT - A  1.0000 0.5000  0.0000  0.5000 N 4007 RECPRGMIPT 3333 4000 4002/00  28,567.76  14.65
 100568 REC PROG I PT - A  1.0000 0.8000  0.6000  0.2000 N 4007 RECPRGMIPT 3333 4000 4002/00  28,567.76  14.65
 102779 EVENT STAFF PT 18  1.0000 0.5000  0.0000  0.5000 N 4515 EVTSTFPT 3341 4000 4052/00  23,809.76  12.21
 102839 EVENT STAFF PT 30  1.0000 0.8000  0.0000  0.8000 N 4515 EVTSTFPT 3341 4000 4052/00  23,809.76  12.21
 102841 EVENT STAFF PT 22  1.0000 0.6000  0.0000  0.6000 N 4515 EVTSTFPT 3341 4000 4052/00  23,809.76  12.21
 102778 EVENT STAFF PT 22  1.0000 0.6000  0.0000  0.6000 N 4515 EVTSTFPT 3341 4000 4052/00  23,809.76  12.21
 100416 EVENT STAFF PT 22  1.0000 0.6000  0.0000  0.6000 N 4515 EVTSTFPT 3341 4000 4052/00  23,809.76  12.21
 100404 EVENT STAFF PTNB  999.0000 1.0000  8.0000  991.0000 Y 4517 EVTSTFPTNB 3341 4000 4152/00  0.00  12.21
 100822 BUILDING MAINT/CU  1.0000 0.0000  0.0000  1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/00  17.60
 100821 BUILDING MAINT/CU  1.0000 0.0000  0.0000  1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/00  17.60
 100824 BUILDING MAINT/CU  1.0000 0.0000  0.0000  1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/00  17.60
 102667 BUILDING MAINT/CU  1.0000 0.0000  0.0000  1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/00  17.60
 100823 BUILDING MAINT/CU  1.0000 0.0000  0.0000  1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/00  17.60
 100808 CUST WKR-PKS/REC/  1.0000 1.0000  0.0000  1.0000 N 5007 CUST WRKR 3344 5000 5002/00  34,216.00  16.45
 100936 TRADES WORKER III  1.0000 1.0000  0.0000  1.0000 N 5119 TRD WIII 3510 5000 5022/00  42,140.80  20.26
 100932 TRADES WORKER III  1.0000 1.0000  0.0000  1.0000 N 5119 TRD WIII 3510 5000 5022/00  42,140.80  20.26
 102682 TRADES WORKER III  1.0000 1.0000  0.0000  1.0000 N 5120 TRD WIII 3530 5000 5022/00  42,140.80  20.26
 100056 LONG TERM CARE AD  1.0000 1.0000  0.0000  1.0000 N 2279 LNGTRMCADM 4010 2000 2048/00  96,174.00  49.32
 100170 DIR OF HEALTH & H  1.0000 1.0000  0.0000  1.0000 N 1113 DIR HHS   4010 1100 1102/00  107,035.50  54.89
 100275 SR ACCOUNTANT-HHS  1.0000 1.0000  0.0000  1.0000 N 3087 SR ACCTANT 4011 3000 3008/00  48,964.76  25.11
 102892 COM HLTH PROM SP-  1.0000 0.6000  0.0000  0.6000 N 3054 COMM HPS  4120 3000 3006/00  44,518.76  22.83
 100240 COM HLTH PRM PT(P  1.0000 0.8000  0.0000  0.8000 N 3053 COMM HPS  4130 3000 3006/00  44,518.76  22.83
 102370 PROGRAM COORD-CH  1.0000 1.0000  0.0000  1.0000 N 2079 PRGCORDPRO 4130 2000 2020/00  58,363.50  29.93
 100086 SR ADMIN OFFICER-  1.0000 1.0000  0.0000  1.0000 N 2031 SRADMOFFI 4220 2000 2006/00  43,933.76  22.53
 100685 FINANCIAL ELIG SP  1.0000 1.0000  0.0000  1.0000 N 4119 FIN ELG SP 4220 4000 4022/00  36,192.00  18.56
 100723 HUMAN SRVC SPEC -  1.0000 1.0000  0.0000  1.0000 N 4171 HUMSVCEL 4250 4000 4026/00  38,356.76  19.67
 102444 HUM SRVC SPC PTNB  999.0000 1.0000  1.0000  998.0000 Y 4172 HUMSVCEL 4250 4000 4126/00  0.00  19.67
 100656 SHELTER SEC GRD-O  1.0000 1.0000  0.0000  1.0000 N 4237 SHELSECGRD 4250 4000 4018/00  34,690.76  17.79
 100665 SHELTER ATTEND -  22.0000 1.0000  20.0000  2.0000 N 4107 SHELTERATT 4250 4000 4020/00  35,665.76  18.29
 100668 SHELTER ATT PTNB-  999.0000 0.4000  0.0000  399.6000 Y 4115 SHELT ATT 4250 4000 4120/00  0.00  18.29
 100088 SR HUM SRVC CR-OS  1.0000 1.0000  0.0000  1.0000 N 2059 SRHMSRVC 4250 2000 2008/00  48,555.00  24.90
 100117 PROGRAM COORD-OSS  1.0000 1.0000  0.0000  1.0000 N 2075 PRGCORD 4250 2000 2020/00  58,363.50  29.93
 102800 SHELTER ATT PTNB-  999.0000 1.0000  1.0000  998.0000 Y 4117 SHELT ATT 4260 4000 4120/00  0.00  18.29
 102811 SHTR ATT PRJ PTNB  999.0000 0.0300  1.0000  28.9700 Y 4118 SHELT ATT 4260 4000 4120/00  0.00  18.29
 102902 SHTR ATT PRJ PTNB  999.0000 0.0300  0.0300  29.9400 Y 4118 SHELT ATT 4260 4000 4120/00  0.00  18.29
 102586 CUSTODIAL WRK - F  1.0000 1.0000  0.0000   1.0000 N 5016 CUSTWRKRFS 4260 5000 5002/00  34,216.00  16.45
 100122 RSD  10.0000 1.0000  7.0000   3.0000 N 2099 RSD       4340 2000 2022/00  61,288.50  31.43
 100015 ASST DIR OF NURSI  1.0000 1.0000  0.0000   1.0000 N 2183 ASSTDIRNS 4340 2000 2032/00  67,879.50  34.81
 100198 PRINCIPAL RN (BC)  3.0000 1.0000  2.0000  1.0000 N 3509 PRINC RN 4350 3000 3060/00  63,211.20  30.39
 100421 CNA PT 35  13.0000 0.9333  7.4664  4.6665 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100429 CNA PT 18.75  4.0000 0.5000  0.0000  2.0000 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100424 CNA PT 25  3.0000 0.6666  0.0000  1.9998 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100422 CNA PT 30  39.0000 0.8000  25.6000  5.6000 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100428 CNA PT 22.5  16.0000 0.6000  4.2000  5.4000 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100423 CNA FT - NURSING  59.0000 1.0000  53.0000  6.0000 N 4521 CNA 4350 4000 4056/00  26,910.00  13.80
 100430 CNA PTNB  999.0000 1.0000  2.0000  997.0000 Y 4525 CNA PTNB 4350 4000 4156/00  0.00  13.80
 100361 STW - KITCHEN  16.0000 1.0000  12.0000  4.0000 N 4501 SUPPORTTW 4360 4000 4050/00  24,238.76  12.43
 100365 STW PTNB - KITCHE  999.0000 1.0000  12.0000  987.0000 Y 4511 SUPPORTTW 4360 4000 4150/00  0.00  12.43
 100582 CAFETERIA COOK  1.0000 1.0000  0.0000  1.0000 N 4029 CAFE COOK 4360 4000 4010/00  31,648.76  16.23

Notes on Vacancy Report:  For the positions that show 999 in the "MAX" column, those are for the perpetually open types of positions where we are continually hiring for part-time, 
seasonal, Per Diem employees.  For purposes of budgeting, we also put 20 FTE of open Police Recruits in as a placeholder for when we're trying to fill a recruit class.  This report is only 
snapshot in time (run 5/8/19), and it changes from day to day as we fill positions and people leave. For example, on the day this report was run we have 2 approval to hire memos in the 
process of being signed, which means two of the positions on the vacancy report will be filled as soon as those new people start. 

 0.00
 0.00
 0.00
 0.00
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CITY OF PORTLAND 

To:  ​Finance Committee 
From:​  Chief Keith Gautreau and Finance Director Brendan O’Connell 
Date​:  April 25, 2019 
Re: ​ Engine 1 Rellocation Plan Memo 

As everyone is aware, in the FY20 budget the Fire Department is undergoing a reorganization 
to meet the needs of today’s Portland. EMS calls have risen by approximately 25% over the 
last decade while structure fire calls have decreased by almost 50%.  In addition for the need 
to address this shift in call type, we also have two underutilized pieces of apparatus at Munjoy 
Hill Fire Station, Engine 1 and Ladder 1.  It is important to note that Ladder 1 is a “quint”, a 
piece of apparatus that can function both as a water pumping fire engine or a traditional ladder 
truck.  Ladder 1 only received 1265 calls for service in 2018, almost 50% less than the busiest 
ladder truck in the City (see Apparatus Activity CY18 slide for complete details). Engine 1 only 
received 1890 calls for service in 2018, an average of 40% less than the three other 
on-peninsula Ladder companies.  For several reasons as outlined in this memo, beginning on 
July 1, 2019, Engine 1 will be decommissioned.  ​No reduction in force will occur as a result 
of the decommissioning​ and going forward the 12 positions will be utilized as follows; 

● 1 Division Chief of EMS / Training
● 1 C9 (“Car 9”) Position on Platoon #2
● 1 SAO Admin Support Position (HR & Payroll)
● Adding 1 Firefighter per shift to Rescue 1 (Pool coverage when necessary)
● 5 Firefighter positions assigned to the Pool for coverage of Leave

It is important to note that ​the Munjoy Hill Fire Station is not closing ​.  There will still be two 
pieces of apparatus at the Munjoy Hill Station and ten other pieces of apparatus within a 2 mile 
radius at Central Fire Station (0.6 miles, within view of the Munjoy Station), Bramhall Fire 
Station (1.6 miles down Congress Street), and Ocean Avenue Fire station (2.1 miles away 
from station to station but significantly closer to a majority of the East End).  As noted in the 
additional materials on staffing ratios, Portland’s Fire Department staffing remains among the 
highest per capita in the nation and as we have noted several times previously implementation 
to this plan presents no increased danger to the public at large, otherwise we would not have 
brought it forward.  This plan allows us to accomplish the following: 

380 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8400 
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CITY OF PORTLAND 

● EMS is now 75% of what we do and we need a Chief Officer to oversee all of
EMS, QA / QI, License renewals, Medical Billing, Supplies, Training, Hospital
liaison, coordination with staff on leave and much more.  If we are not able to add
these positions our FY20 EMS revenue estimate must be adjusted down.

● Filling the C9 Position will complete the much needed support in the street for our
providers and keep up with the expanding and challenging calls for service.

● Our current Principal Administrative Officer  simply can not keep up with the all
the necessary administrative work in an organization this large.  This SAO
position gets us closer to mirroring the Police Dept.’s administrative support.
This move allows the administration to work on more grant funded equipment
projects needed to support our aging facilities.

● The Rescue Company, which the City Manager supported funding via the
operating budget in previous City budgets even as grant funding expired, is the
future of this Department and allows us to handle technical and specialty
incidents.  It is also the Fire Company that has the potential to become funded by
state and federal money with its regional response capabilities.  Therefore,
putting the third firefighter position back on the Rescue is a start in that direction.

● Engine Company 1 was scheduled for replacement in the FY21 CIP with Engine
Company 6 and Ladder Company 6 also scheduled for replacement in the FY21
or FY22 CIP.  With approximately $10M of total CIP funding available in both
FY21 and FY22, the plan alleviates a significant funding issue for Fire apparatus.

● Lastly, we all know that we have serious challenges with coverage of all sorts of
leave, specifically FMLA.  Adding 5 Firefighters to the pool, 8 when necessary
will significantly reduce our overtime costs and keep us at a 5.6% budget
increase for FY20.

Please see the additional memo from the Director of Innovation and Performance 
Management in regards to Fire staffing nationwide as well as the attached presentation which 
contains details on apparatus activity by station (17 mainland apparatus only), call volume by 
category, reallocation plan by piece of apparatus, projected distribution of Engine 1 calls, 
number of actual building fires in 2018 (37), and comparisons of Portland’s staffing levels to 
those in other municipalities nationwide.  

380 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8400 
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CITY OF PORTLAND 

Executive Department 

MEMORANDUM 

TO: ​ Jon Jennings, City Manager 

FROM: ​Lena Geraghty, Director of Innovation and Performance Management 

DATE: ​ May 14, 2019 

SUBJECT: ​Fire Personnel and Apparatus Per Capita Analysis 

As part of the FY20 budget there have been several conversations about the City of Portland’s Fire 
Department and its provision of fire and EMS services. To aid in the discussion, I’ve gathered some 
analysis of staffing levels in other fire departments for increased decision-making capacity. 

Per capita staffing analyses commonly use firefighters per 1,000 residents as a point of comparison. 
There are 226 staff members in the Fire Department included in the FY20 Proposed Budget. 
According to the FY18 CAFR, the City of Portland’s Fire Department has 209 firefighters, EMTs, and 
officers (firefighters), plus 10 civilian staff, resulting in 3.12 firefighters per 1,000 residents. The 
National Fire Protection Association (NFPA) released a 2017 report which demonstrates staffing 
levels based on a variety of factors.   Below are a few of the most relevant tables for the budget 1

discussion. 

1 ​Ben Evarts and Gary Stein, “US Fire Department Profile 2017,” National Fire Protection Association, March 2019. 
https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-reports/Emergency-responders/osfdprofile.pdf​. 

389 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8300 

info@portlandmaine.gov ​• ​www.portlandmaine.gov 
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As you can see, the City of Portland’s Fire Department staffing levels are not in line with the reported 
levels of a majority of the 21,488 fire departments who responded to the NFPA survey.  

Additionally, I looked at the staffing levels of both the Boston, MA, and Manchester, NH, fire 
departments. As reported in Boston’s FY19 budget and FY18 CAFR, there are 1,652 firefighters, 
which translates to 2.41 firefighters per 1,000 residents.  As reported in Manchester’s FY18 CAFR, 
there are 208 firefighters, which corresponds to 1.87 firefighters per 1,000 residents. Although there 
is some variety in the services provided by the municipalities, there is still a significant disparity in 
staffing levels. Even removing the 22 firefighters assigned to the Air Rescue and Marine Units from 
the calculation, Portland’s Fire Department staffing level is 2.80 firefighters per 1,000 residents. 

Analysis of Nearby Fire Departments 

Municipality 
Total 
Staff 

Firefighter, 
EMTs,  & 
Officers 

Civilians 
Population 

(2017) 

Firefighters Per 
Capita (1,000 

residents) 

Portland, ME  209  10  66,882  3.12 

Boston, MA  1,682  1,652  685,094  2.41 

Manchester, NH  208  16  111,196  1.87 

Finally, NFPA provides some insight into average apparatus rates by community size. Currently, the 
City of Portland has 6 engines and 5 ladders. With the decommissioning of Engine 1, the City would 
have .15 pumpers per 1,000 residents, almost twice the average apparatus rate for a city like 
Portland.  

I hope this information is helpful for the remainder of the budget conversations. Please let me know if 
there are additional questions. 

Sincerely, 

389 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8300 

info@portlandmaine.gov ​• ​www.portlandmaine.gov 

17

mailto:info@portlandmaine.gov
http://www.portlandmaine.gov/


FIRE DEPARTMENT FY20 BUDGET
May 2, 2019

18



Engine 1 Personnel Reallocation Plan

Engine 1 = 12 Positions(3 per shift x 4)

❏ 1 Position to Div. Chief of EMS / Training
❏ 1 Position to Admin Support for HR and Payroll
❏ 1 Position to C-9 for EMS Operations support
❏ 5 Positions to Vacation Pool coverage
❏ 4 Positions to Rescue 1 (available for coverage)

* Nine available positions to cover leave (vacation, FMLA, sick, training)
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Apparatus 

Activity 

CY18

Station Companies Personnel Total Calls EMS Calls Fire Calls

Munjoy Engine 1 1 Cpt, 3 Lt, 8FF 1890 836 1052

Ladder 1 1 Cpt, 3 Lt, 8FF 1265 246 1019

Medcu 1 8FF 2128 1991 137

Central Engine 5 1 Cpt, 3 Lt, 8FF 3495 2034 1461

Medcu 5 8FF 3165 2878 287

Car 9 3 Lt. 2753 2400 353

Bramhall Engine 6 1 Cpt, 3 Lt, 8FF 2683 1298 1385

Ladder 6 1 Cpt, 3 Lt, 8FF 1660 493 1167

Medcu 6 8FF 2746 2527 219

Rescue 1 1 Cpt, 3 Lt 4FF 1557 757 800

Pool Coverage 4 Lt, 16FF

Car 5 4 Dep. Chiefs 1000 425 575

Stevens Ave Ladder 3 1 Cpt, 3 Lt, 8FF 2371 1408 963

Medcu 3 8FF 2759 2576 183

Riverton Engine 9 1 Cpt, 3 Lt, 8FF 1420 759 661

Allen Ave Ladder 4 1 Cpt, 3 Lt, 8FF 1285 594 691

Medcu 4 8 FF 2424 2253 171

Ocean Ave Engine 11 1 Cpt, 3 Lt, 8FF 1933 1190 743
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Call Volume CY18

Call Category Engine 1 Ladder 1 Engine 11 Ladder 4

1. Fire Calls 95 96 75 81

2. Overpressure, Rupture, Explosion 26 27 30 27

3. Medical 836 246 1210 594

4. Hazardous Condition, No Fire 92 97 76 104

5. Service Call 73 74 138 94

6. Good Intent Call 79 84 76 72

7. False Alarm/False Calls 687 639 325 311

8. Severe Weather/ Natural Disaster 1 1 0 0

9. Special Incident 1 1 3 2

Total Calls 1890 1265 1933 1285
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Call Volume 2017 vs. 2018*: Engine 11 and Ladder 

4
Call Category Engine 11-2018 Engine 11- 2017 Ladder 4-2018 Ladder 4-2017

1. Fire Calls 75 90 81 101

2. Overpressure, Rupture, Explosion 30 16 27 18

3. Medical 1210 (+168) 1078 594 (-127) 763
4. Hazardous Condition, No Fire 76 96 104 104

5. Service Call 138 102 94 71

6. Good Intent Call 76 75 72 72

7. False Alarm/False Calls 325 307 311 283

8. Severe Weather/ Natural Disaster 0 0 0 0

9. Special Incident 3 1 2 0

Total Calls 1933 1765 1285 1412

*L4 running out of Riverton station during Allen Ave. renovations, response territory shifted so E11 covered more calls

Once L4 back in Allen Ave Station, E11 medical calls anticipated to decline by 130 per year
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Engine 1 Calls Shifting to Ladder 1, Engine 11, 

Ladder 4
Call Category

Engine 1 

2018

Ladder 1 

2018

Ladder 1 

2019

Engine 11 

2019

Ladder 4 

2019

1. Fire Calls 95 96 96 95 81

2. Overpressure, Rupture, Explosion 26 24 24 30 27

3. Medical 836 246 1082 735 1070*

4. Hazardous Condition, No Fire 92 97 97 125 104

5. Service Call 73 74 147 138 94

6. Good Intent Call 79 84 84 140 75

7. False Alarm/False Calls 687 639 639 1012 311

8. Severe Weather/Natural Disaster 1 1 1 1 0

9. Special Incident 1 1 1 1 2

Total Calls 1890 1265 2171 2277 1764

* Normal territory EMS Calls plus Canco Rd. calls
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Projected Distribution of Engine 1 Calls in 2019
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Projected Distribution of Engine 1 Calls in 2019
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Building Fires CY18

Responding Company # of Fires

E1 20

L1 26

L3 21

L4 22

E5 20

E6 24

L6 28

R1 29

E9 12

E11 19

Total # of Building Fires 37
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Portland Fire Department Staffing Levels – Peer Comparatives 

Question:  Are Portland’s Fire Department staffing levels adequate?   Many years ago we had more 
firefighters than we do now.   Answer:  Several independent sources of data indicate that Portland’s 
authorized staffing levels are significantly higher than the national average.  This is due to a number of 
factors including the fact that Portland staffs Portland International Jetport and the fact that we have 
islands within our borders. However even when these factors are taken into consideration our 
firefighers per capita are still among the highest in the nation, supporting the fact that existing staffing 
levels are beyond adequate.  This conclusion was also reached by the City Director of Innovation and 

Performance Management in a separate memo also included in this packet. 

Source #1:  Per CityData.com 2016, Portland has the 37th highest Fire staffing level in the nation with a 
ratio of 3.4 FTE’s per 1000 residents.  Portland Fire Department has the highest staffing ratio in Maine 
and the 3rd highest in New England.  Even with Portland specific FTE’s removed from the calculation (i.e. 
Jetport Fire Station employees who must remain available for work at PWM) Portland’s staffing ratio is 
still above 3.0 and among the highest in the nation.   
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Portland Fire Department Staffing Levels – Peer Comparatives 
 

 

 

Source #2:   https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-
reports/Emergency-responders/osfdprofile.pdf - Portland’s ratio is above the “High” per the National 
Fire Prevention Association 
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Portland Fire Department Staffing Levels – Peer Comparatives 
 

 

 

Source #3 – Although a more dated survey (2011), Portland’s current staffing ratio is higher than all but 
one of the top 40 largest US cities https://www.ufoa.org/researchfiles/file00000009.pdf 
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  Sally L. DeLuca 
        Director 

     Department of Parks, Recreation & Facilities

             Ethan Hipple 
         Deputy Director 

Department of Parks, Recreation & Facilities

212 Canco Rd, Portland, Maine 04103  /  www.portlandmaine.gov  /  207∙808-5400 

 May 2019 
To the City Manager, Mayor, and Portland City Council, 

In May of 2018, the City initiated a process to update the Memorandum of Understanding with Cultivating 
Community.  

Annually, the City provides over $32,300 in support to Cultivating Community each year.  This includes a 
$20,000 cash contribution in return for Cultivating Community administration of the 10 community gardens. 
In addition to the $20,000 administration fee, the City has budgeted annually for the following additional 
items which are provided / used for Cultivating Community:  

● $7,600 for compost
● $1,500 for fence repair
● $1,000 for plumbing, electrical, shed repairs
● $2,200 for water
● In kind staff services for leaf and compost delivery, plumbing, electrical, and fence repairs

As part of the meetings leading up to the initial draft of the MOU, Cultivating Community staff requested 
additional city financial support in order to continue administering the garden program. An initial proposal 
that they verbally discussed with City staff was an increase from the existing $20,000 to $40,000.  

Given a challenging budget year, with virtually no increase for staffing or equipment Department-wide, Parks, 
Rec and Facilities staff came up with a proposal that would increase garden rental rates and allow for revenue 
sharing so that Cultivating Community could see some increase in revenue, but not impact the overall 
Department budget or increase the subsidy by taxpayers. Also, with a revenue sharing model of 85/15 (85% to 
Cultivating Community, 15% to the City to cover costs), Cultivating Community would see additional revenue 
as additional garden plots were added in the future.  

Under this proposal, the revenue collected would be split 85/15 with Cultivating Community, with the larger 
share going to Cultivating Community.   

Rates New Rates 2020 2017 Rate 2016 Rate 
Full Size rate 10 x 15 $95 $60 $50 
Half or Reduced $65 $40 $35 
Common Shares $50 $50 NA 
Low Income $15 $15 $15 

Total revenue = $30,775 

85% to Cultivating Community = $26,159 (a 31% increase in revenue to Cultivating Community) 
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  Sally L. DeLuca 
        Director 

     Department of Parks, Recreation & Facilities

             Ethan Hipple 
         Deputy Director 

Department of Parks, Recreation & Facilities

212 Canco Rd, Portland, Maine 04103  /  www.portlandmaine.gov  /  207∙808-5400 

City staff felt this 31% increase in revenue to Cultivating Community was a fair compromise that did not have a 
negative effect on other city programs (athletics, trails, youth and senior programs, winter sidewalk plowing, 
etc…) and also did not raise the subsidy by the taxpayers. The revenue would be entirely generated by user 
fees.  

Cultivating Community staff did not express an interest in this revenue-sharing proposal and instead chose to 
communicate directly with City Councilors for an even larger increase in City taxpayer support, a request for 
$20,000 in additional cash contribution on top of the cash contribution of $20,000 they’re already receiving 
plus the $13,200 in other support.  

The question has been asked – how much would it cost the City to take over administration of the Community 
Gardens.  We would add a $35,471 full time, year-round Garden Coordinator. The Coordinator would focus on 
gardens in spring and summer. In off season, half-time focus on garden coordination efforts, half-time Park 
Ranger patrol in all parks and open spaces with focus on Baxter Woods. Adding this position would enable us 
to address multiple Department priorities.  

Overall, the City is lucky to partner with Cultivating Community to administer our garden program. There is 
great community interest and passion for gardening, and the program has a substantial waitlist of 1-2 years. 
Cultivating Community staff are professional and truly experts in their field, and we enjoy working with them. 

However, when faced with difficult budget decisions, City staff did not feel it was appropriate to either make 
cuts to other programs to increase payments for Cultivating Community, nor did we feel it was appropriate to 
increase the subsidy from taxpayers.  

If City staff were to propose adding another $20,000--$30,000 to our budget, we would not propose to add 
it to our payment to Cultivating Community, but focus instead on one of the following priority areas that 
were not funded in our current Parks budget:  

● Winter seasonal labor to better address sidewalk pinch-point clearing. Adding two winter seasonal
staff to address these problem areas with walk-behind snowblowers and shovels would greatly
increase accessibility for school children, commuters, and the disabled.

● Seasonal Ranger coverage to address our growing problems of drug and alcohol use in parks, dog
waste and off-leash issues, and rampant unpermitted over-use of athletic fields.

● Seasonal Athletic Facilities staff to comply with the Pesticide ordinance. Since the passing of the
Pesticide Ordinance, we have not seen the necessary increase in staffing in order to be able to carry
it out successfully.

Respectfully, 

Ethan Hipple, Deputy Director 
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        Director 
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             Ethan Hipple 
         Deputy Director 
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212 Canco Rd, Portland, Maine 04103  /  www.portlandmaine.gov  /  207∙808-5400 

Portland 
Community Garden 
Rates FY 2020 
Garden Full Plots Half/Reduced Plots Common Shares 

Boyd St 30 
Brentwood 65 
Casco Bay 31 36 30 
Clark St 8 
Libbytown 42 
North St 52 
Payson Park 33 
Peaks Island 20 
Riverton 28 
Valley St 42 
Total Plots 224 163 30 

Total Plots--all sizes 417 
Low Income Plots (current) 40 

Rates New Rates 2020 2017 Rate 2016 Rate 
Full Size rate 10 x 15 $95 $60 $50 
Half or Reduced $65 $40 $35 
Common Shares $50 $50 NA 
Low Income $15 $15 $15 

Revenue 
Full Plot Revenue $21,280 
Half Plot Revenue $10,595 
Common Share Revenue $1,500 

Total Potential Revenue $33,375 

Minus Low Income Lost Revenue (20 
full size, 20 half size plots) -$3,200 
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Plus Low Income Revenue $600 

Total Actual Revenue $30,775 

Annual Garden Expenses 

Compost $0 

down from $7,600, 
gardeners provide 
own 

Cultivating Community Admin $26,159 total revenue x 0.85 
Fence Repair $1,500 In Budget 

Leaf compost $0 
City provides from 
Evergreen cemetery 

Signs, Plumbing, Misc... $1,000 In budget 

Water $2,200 
$220 Seasonal water 
fee x 10 

Total Expense $30,859 

Total City Surplus -$84
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Sally L. DeLuca
Director

Department of Parks, Recreation & Facilities

Ethan Hipple
Deputy Director

Department of Parks, Recreation & Facilities

212 Canco Rd, Portland, Maine 04103  /  www.portlandmaine.gov  /  207·808-5400

212 Canco Rd, Suite A
Portland, Maine 04103

Portland 
Community Garden 
Rates FY 2020
Garden Full Plots Half/Reduced Plots Common Shares
Boyd St 30
Brentwood 65
Casco Bay 31 36 30
Clark St 8
Libbytown 42
North St 52
Payson Park 33
Peaks Island 20
Riverton 28
Valley St 42
Total Plots 224 163 30

Total Plots--all sizes 417
Low Income Plots (current) 40

Rates New Rates 2020 2017 Rate 2016 Rate
Full Size rate 10 x 15 $95 $60 $50
Half or Reduced $65 $40 $35
Common Shares $50 $50 NA
Low Income $15 $15 $15

Revenue
Full Plot Revenue $21,280
Half Plot Revenue $10,595
Common Share Revenue $1,500

Total Potential Revenue $33,375

Minus Low Income Lost Revenue (20 
full size, 20 half size plots) -$3,200
Plus Low Income Revenue $600
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Sally L. DeLuca
Director

Department of Parks, Recreation & Facilities

Ethan Hipple
Deputy Director

Department of Parks, Recreation & Facilities
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Total Actual Revenue $30,775

Annual Garden Expenses

Compost $0

down from $7,600, 
gardeners provide 
own

Cultivating Community Admin $26,159 total revenue x 0.85
Fence Repair $1,500 In Budget

Leaf compost $0
City provides from 
Evergreen cemetery

Signs, Plumbing, Misc... $1,000 In budget

Water $2,200
$220 Seasonal water 
fee x 10

Total Expense $30,859

Total City Surplus -$84
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Question:  Do we have a field usage policy? 
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BALLFIELDS - FEE COMPARISON BY MUNICIPALITY
Synthetic 
Turf Field

Resident - Hourly Non-Resident Hourly Lights Comments - Residency ?

Youth Adults Youth Adults
Portland (2) 45 85 90 170 add $75 Very Heavily used fields

Cape 
Elizabeth (1)

$0 $60 1st hr $30 $90 1st hour $45 $90 1st hr $30 $30 Resident: $240 for full day        
Non-Resident: $360 full 
day.              Plus staff 
rates

Falmouth $25) $50) $75) $100) $50/hour Tournaments $100 Commercial 
venue $150

Freeport one game up to 3 hours $50          Full day $125one game up to 3 hours 
$50          Full day $125

one game up to 3 hours 
$100          Full day $250

one game up to 3 hours $100          Full day $250
NA

League play/seasonal sue, per team 
(4 team minimum) $100

Massabessic No rentals

NYA (1) $90 1st 3 hours $75 after $90 1st 3 hours $75 after $90 1st 3 hours $75 after $90 1st 3 hours $75 after
Scarborough 

(1)
$35/hour             $25 per 
event for PA system and 
scoreboard each 

$35/hour                 $25 
per event for PA system 
and scoreboard each

$60/hour
$25 per hour for 
supervisor,$25 per event 
for PA system and 
scoreboard each

$60/ hour
$25 per hour for 
supervisor,$25 per event 
for PA system and 
scoreboard each

add $70 Daily rates Resident: Youth $150 
Adult $300 Tournaments/Camp 
$600
Non-Res: Youth $450 Adult $600   

Yarmouth (1) 0 $75/hour $75/hour $85/hour $25/hour for 
Res youth 
games 
$50/hour

Resident 
Tournament/Camps $150  
Non-resident 

Natural 
Grass Fields

Resident - Hourly Non-Resident Hourly Lights Comments

Youth Adults Youth Adults
Portland $0 $30 $40 $60 add $75 Very Heavily used fields

Cape 
Elizabeth

$0(assessed service fees) $60 1st hour then $30 $90 1st hour then $45 $90 1st hour then $45 add $30 Resident Tournaments 
$240/day   Non-Resident 
Tournaments $360/day

Scarborough $60/hour $60/hour $75/hour $75/hour Field Lining fees charged 
weekly per sport

Gorham $0 $0 $0 $0 n/a Schedule through the town
Falmouth 

Fields
0 or at cost   $25/hr for 
non profit or fundraising

0 or at cost   $25/hr for 
non profit or fundraising

$50 for non profit or 
fundraising  $100 for profit 
org

$50 for non profit or 
fundraising  $100 for profit 
org

n/a

Saco $0 $0 $20 $30 $75 set-up fees/lining fees
South 

Portland
0- 100% resident       75-
99% resident $30/hr          
<75% resident $60/hr

0- 100% resident       75-
99% resident $30/hr                
<75% resident $60/hr

0- 100% resident       75-
99% resident $30/hr
<75% resident $60/hr

Waiting on info

Westbrook Waiting on info
Yarmouth $0 $50 $50 $60 $50/hour Resident Tournaments $100 grass 

$150 turf Non-resident Tournaments 
$300 grass $350 turf    Resident 
Leagues (15 game max) $200 grass 
$300 turf   Non-resident Leagues 
$60/hour no turf

Biddeford $0   with lights $70 $30/2 hour    $45/2 hour NA NA League team $80/ 2 hour $75/2 hour 
with lights $130

Indoor Turf 
Fields
Portland 
Sports 
Complex

$275 $275 $275 $275

Gorham 
Sports 
Complex

$175-$275 $175-$275 $175-$275 $175-$275 1/2 field or full field
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MEMORANDUM 

To: Chair Mavadones and Members of the City of Portland Finance Committee 
From: Danielle P. West-Chuhta, Corporation Counsel 
Date: May 7, 2019 
Re: Responses to Questions at May 2nd Finance Committee Meeting 
____________________________________________________________________________ 

1. What is the Current Attorney Hourly Rate?

Based on our recent research, we estimate that the hourly rate for attorneys that we have used in 
various matters recently ranges from $195 to $400 per hour.  More specifically, attorneys we have used 
for various insurance cases that are assigned through Maine Municipal Association (“MMA”) have 
charged between $195 and $225 an hour.  The rates for other general work we have done with outside 
counsel (in the Portland area) on various matters has ranged from $250 to $370 an hour.  Finally, for 
outside counsel (out of the Portland area) that have performed other specialized work we have been 
charged between $250 and $400 per hour.  

Please note that these rates depend on the matter involved, and are primarily related to the 
attorney’s experience and expertise in the area of law in question. 

2. Why did the Proposed Legal Revenues Decrease for FY20?

The proposed legal revenues for  FY20 is $139,320.  This is actually an increase from the 
proposed $136,320 in legal revenues for FY19.  Consequently, the proposed legal revenues for FY20 did 
not decrease.  

As I indicated in my testimony before the Finance Committee last week, we are no longer able to 
charge for certain services related to work my office performs on Housing and Urban Development 
(“HUD”) loans, but we were able to cover this loss by increasing the revenue projections that we included 
for various code violations.  

Please note that the confusion around our department’s revenues may have resulted from the fact 
that we have actually collected around $45,000 more revenue (i.e. $182, 171) than we projected for FY19 
(i.e. $136,320).  
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City Council Workshop

Community Support Fund & Shelter Overflow

4/29/2019 
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Community Support Fund
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Category FY2018 Actual FY2019 Budgeted FY2019 Actual FY2019 Projection

Burials $ - $ 3,345.00 $ - $ 3,345.00

Water/Sewer $ - $ 94.00 $ - $ 94.00

Electric $ 1,335.88 $ 3,295.00 $ 3,747.80 $ 3,697.00

Client Gas $ 1,124.73 $ 430.00 $ 1,922.68 $ 1,486.00

Heat $ - $ 220.00 $ - $ 220.00

Diapers $ 253.31 $ 1,193.00 $ 779.06 $ 716.00

Rental/Apt $ 88,457.95 $ 131,177.00 $ 186,930.64 $ 202,187.00

Security Deposit $ 3,667.00 $ 4,013.00 $ 5,166.83 $ 11,209.00

Medical Services $ - $ 100.00 $ 110.75 $ 266.00

Prescriptions $ 10,670.68 $ 15,854.00 $ 6,624.32 $ 9,118.00

Food Vouchers $ 44,589.96 $ 32,637.00 $ 51,068.19 $ 62,107.00

Non-Food $ 6,797.26 $ 7,642.00 $ 7,341.36 $ 9,124.0045



Family Shelter Comparison FY18 & FY19
Family Shelter FY18 FY19  (as of 4/24/19)

Families from Other Countries 119 121

Families from Other States 27 23

Families from Portland 25 11

Families from ME (outside of Portland) 12 5

Grand Total 183 160
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Community Support Fund and State Implications
If the state reverted back to the definition of actively seeking a status change and covered the Gap 

statewide, it would actually be more cost effective for the State.

EXAMPLE:

2 bedroom in Portland $1,473 everything included

2 bedroom in municipality A (Craigslist Search found 8 units here averaging) $800

6 month cost in Portland $8,858

6 month cost in municipality A $4,800

While there would be an increased cost to the State covering the 6 month period it would allow 

clients to find more affordable rents. Once a client applies for Asylum they qualify for 24 months 

of GA.

24 months of rent in the same above units

Cost of unit in Portland $35,352

Cost of unit in Municipality A $19,200

The initial cost of $4,800 results in a unit that over the 24 months saves $16,152
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Area Map of Bayside

48



Food Pantries
Pantry Name Hours When to come Who can come

Sacred Heart/St. Dominic Food Pantry Tuesday Open at 8:30am Once a week Parkside Residents

Sagamore Food Pantry Tuesday 10-11 a.m. Once a week Open to anyone

Salvation Army Food Pantry Mon., Wed., and Fri. 1-2:30 p.m. Once a month Portland residents

St. Luke's Food Pantry Thursday 9:30-11 a.m. Once a month Open to anyone

Stroudwater Christian Church Food Pantry Sundays 1-3 p.m. Once every two weeks Open to anyone

Wayside Mobile Food Pantry at Harbor Terrace 3rd Friday 1-2 p.m. Once a month Harbor Terrace & West End  

Wayside Mobile Food Pantry at Riverton 3rd Wednesday 3-4 p.m. Once a month Riverton Residents

Wayside Mobile Food Pantry at Front Street 2nd Thursday 10:30 - 11:30 a.m. Once a month Neighborhood residents

Wayside Mobile food Pantry at Sagamore 4th Tuesday 10-11 a.m. Once a month Sagamore residents

Williston-Immanuel United Church Food Pantry Thursday - arrive before 10 a.m. Weekly Open to anyone

White Memorial Food Pantry Thursday 8-9:30 a.m. Once a week Open to anyone 

First Baptist Food Pantry Wednesday 11:30 a.m. - 12:30 p.m. Once a week Open to anyone

Jewish Family Services Food Pantry Tuesday & Thursday, 9a.m. - 3p.m. Appt. only Once a month Portland residents

Preble Street Thursday 1:30 - 3 p.m. Once a week Open to anyone

Project FEED Monday-Friday 1-3 p.m. Once every 3 months Portland & Greater Portland

Root Cellar Monday-Friday 9 a.m. - 5 p.m. Emergency Only  Open to Portland Residents only

St. Elizabeth's Non-food Pantry Tuesdays 9-11:15 a.m. Weekly Open to anyone49



Community Meals - Wayside (Meals are open to all who wish to attend unless otherwise noted.)
Mondays:

•LUNCH, 12-1, Woodfords Congregational Church, 202 Woodford Street, Portland
•DINNER, 5-6, Reiche Community School, 166 Brackett Street, Portland (open to Reiche students & their families only)
•DINNER, 5-6, East End Community School, 195 North Street, Portland (open to EECS students & their families only)
•DINNER, 5-6, Sagamore Village Boys & Girls Club, 21 Popham Street, Portland (open to B&G Club students only)
•DINNER, 5-6, Riverton Boys & Girls Club, 55 Riverton Drive, Portland (open to B&G Club students only)

Tuesdays:
•LUNCH, 12-1, Hope.Gate.Way United Methodist Community Center, 185 High Street, Portland
•DINNER, 6-7, Parkside Neighborhood Center, 85 Grant Street, Portland (open to seniors 55+ and families with children only)
•DINNER, 5-6, Salvation Army, 297 Cumberland Ave, Portland (open to seniors 5+ and families with children only)

Wednesdays:
•DINNER, 5-6, My Place Teen Center, 755 Main Street, Westbrook

Thursdays:
•LUNCH, 12-1, Salvation Army Center for Aging, 297 Cumberland Ave, Portland (open to seniors only)
•DINNER, 5:30-6:30, Hope.Gate.Way United Methodist Community Center, 185 High Street, Portland
•DINNER, 5:30-6:30, Deering Center Community Church, 4 Brentwood Street, Portland
•DINNER, 5:30-6:30, St. Peter's Episcopal Church, 678 Washington Ave, Portland

First Sunday of the Month: 
•DINNER, 5-6, First Parish Unitarian Universalist Church, 425 Congress St., Portland50



Additional Community Meals
Preble Street Soup Kitchen

252 Oxford St., Portland
www.preblestreet.org

Breakfast: 8-9 a.m. 
Lunch: 12-1 p.m. 
Dinner: 5-6 p.m. 

Teen Center
343 Cumberland Ave., Portland
Sunday-Saturday (Open to all 

under 21)
Breakfast: 8-9 a.m. 
Lunch: 12-1 p.m. 
Dinner: 6-7 p.m. 

**can also get bagged meals

St. Vincent De Paul South Kitchen
307 Congress St., Portland – East 

Bayside
Monday-Friday 12-1 p.m. 

Open to all

Sacred Heart/St. Dominic
80 Sherman St., Portland (corner 
of Sherman & Mellen St., door on 

Sherman St.)
Tuesdays 10-11:30 a.m. 
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Diapers/Baby Supplies
-Williston Emmanuel Baptist Church

156 High St Portland, Maine (entrance to pantry is on Deering Place off Deering St) 775-2301

Call ahead first. Thursdays 9:30 am, access by lottery, they are closed one Thursday each month

-Cuddle Me Program

http://cuddlemeprogram.org 

Offer free baby items such as diapers, wipes, formula and baby clothes when available to those income eligible. You must be 

referred via a church, social service agency or by calling 211 from Maine. You can also inquire/seek assistance by completing an 

application on their website. Click on the “Get Help” link at the top of their website page or call their main office in Florida at 

772-242-8045.

-ABBA (A Women’s Resource Center) 

207- 253-5555 1250 Forest Ave., 2nd Floor Portland, ME  04101 Monday-Thursday 10am-4pm

Offers diapers and other parenting supplies. Has 9 different programs including the “Learn and Earn” program where attendees 

(must have some English proficiency) can attend a variety of classes and earn points which they can redeem for diapers or items at 

their clothing/supply boutique. Or participants can save up their points and access Baby’s R Us or other locations for supplies and 

items needed for their child. Interpreters only available for medical screenings not class participation(s).

-St. Elizabeth’s Essentials Pantry at St. Luke’s Cathedral

143 State St Portland, Maine 207-772-5434  Tuesday’s 9:30-11:00 am

-Jewish Family Services Food Bank and Diaper Bank

57 Ashmont St Portland, Maine 207-772-1959 

Call ahead to schedule a time for pick up Monday through Friday between 9:15 am-5:15pm52



ILAP
CONTACT US

Immigrant Legal Advocacy Project

489 Congress Street, 3rd Floor

PO Box 17917

Portland, ME 04112

Phone – 207.780.1593

Fax – 207.699.2313

Toll Free Helpline – 1.800.497.8505

E-mail – info@ilapmaine.org

PLEASE NOTE: We cannot answer legal questions by email

Portland Office Hours: 9 a.m. – 5 p.m. Monday – Friday

Staff are in meetings each Wednesday until 12 noon, and will meet with clients by appointment in the afternoon

We are also closed on all national holidays, as well as Patriots Day, the day after Thanksgiving, and at noon the 

day before Christmas. 

IMMIGRANT     ADVOCACY      PROJECT
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Churches in Greater Portland
First Baptist Church in Portland (Pastor Mike)

360 Canco Road, Portland, ME  04103 – 773-3123

Payson Park Evangelical Free Church (Evangelical Free)

424 Ocean Avenue, Portland, ME

St Luke's Cathedral   

143 State Street, Portland, ME  - 772-5434

Chestnut United Methodist Church 

185 High Street, Portland, ME – 899-2435

Cathedral of the Immaculate Conception (Pastoral Center)

307 Congress Street, Portland, ME – 773-7746

Sacred Heart Church

80 Sherman Street, Portland, ME – 772-6182

Green Memorial AME Zion Church

46 Sheridan Street, Portland, ME – 772-1409

Stroudwater Baptist Church, Pastor Don Drake

1729 Congress Street, Portland, ME – 773-2211

Woodfords Congregation Church, UCC

202 Woodford Street, - 774-8243

Faith Temple

1914 Congress Street, Portland – 773-6334

Free Methodist Church

140 Congress Street, Portland – 772-1809

St. Vincent de Paul 

307 Congress Street, Portland – 772-1113

St. Luke’s Cathedral

143 State Street, Portland – 772-5434

Williston-Immanuel United Church

156 High Street, Portland – 775-2301

Allen Avenue Unitarian Universalist Church

524 Allen Ave., Portland – 797-7240

Hope Gateway United Methodist Church

185 High Street, Portland – 899-2435

Thornton Heights United Methodist Church 

100 Westbrook Street, South Portland – 774-0487
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Discount Prescription Program
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Healthcare Resources
MedAccess – Maine Medical Center

Office  Information

The Pharmacy of Maine Medical Center

22 Bramhall St. 

Portland, ME 04102

Office Phone: 207-662-6665 or 1-877-275-1787

CarePartners – Portland

Office Information

241 Oxford Street

Portland, ME 04101

Office Phone: 207-879-8948

Fax: 207-879-8948
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Freecare Application
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Freecare Guidelines
by size of family 
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Oxford Street Shelter
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Oxford Street Shelter 
Comparison - 2018

Month-Year MEDIAN of Total MEDIAN of Male MEDIAN of Female

1-2018 226 177 49

2-2018 235 186 50

3-2018 224 173 51

4-2018 221 173 51

5-2018 203 162 40

6-2018 203 163 39

7-2018 203 162 41

8-2018 198 151 46

9-2018 184 147 40

10-2018 207 167 41

11-2018 210 173 37

12-2018 230 179 48

Grand 
Total 211 169 4462



Oxford Street Shelter Comparison - 2019
Month-Year MEDIAN of Total Count MEDIAN of Male MEDIAN of Female

1-2019 241 189 53

2-2019 238 185 53

3-2019 239 187 52

4-2019 231 175 54

Grand Total 238 186 53
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Month-Year MAX of OSS MAX of PSRC MAX of GA Overflow

1-2018 161 78 16

2-2018 160 80 20

3-2018 162 79 0

4-2018 183 78 15

5-2018 146 75 0

6-2018 160 75 0

7-2018 154 75 0

8-2018 152 70 0

9-2018 150 68 0

10-2018 148 76 0

11-2018 151 80 18

12-2018 159 83 26

Maximum of 
Clients by 
Location - 2018
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Maximum of Clients by Location - 2019

Month-Year MAX of OSS MAX of PSRC MAX of GA Overflow

1-2019 165 90 27

2-2019 160 79 27

3-2019 166 83 26

4-2019 160 81 29
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Month-Year # of GA Overflow Uses

1-2018 4

2-2018 16

3-2018 0

4-2018 2

5-2018 0

6-2018 0

7-2018 0

8-2018 0

9-2018 0

10-2018 0

11-2018 5

12-2018 12

Month-Year # of GA Overflow Uses

1-2019 19

2-2019 14

3-2019 5

4-2019 7

Grand Total 84

# of Times GA Overflow Used 
by Month-Year
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HHS - OVERFLOW SHELTER AND PORTLAND COMMUNITY SUPPORT FUND Q&A
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Chapter of the City Code
Fees / Charges 

Discussed? Details Last Revised
1. City Charter No 12/6/2018
2. Chapter 1 General Provisions Yes General Penalties 8/21/2017
3. Chapter 2 Administration Yes General Planning, Finance and Legal Fees 9/5/2018
4. Chapter 2.5 Alarm Systems Yes Burgler Alarm System Permit Appeal, Fire False Alarm Penalties 6/2/2011
5. Chapter 3 Alcoholic Beverages No 3/21/2016
6. Chapter 4 Amusements Yes Permitting and Inspections (noise and license violations) 8/21/2017

7. Chapter 5 Animals and Fowl
Yes

Dogs (General Violations, Impound, Canine Waste), Chickens 
(Reinspection/Penalty), Sale of Dogs & Cats (Violation), Display of Wild & Exotic 
Animals (Violation) 9/18/2017

8. Chapter 6 Buildings and Building Regulations
Yes

General Penalties, Enforcement Penalties, Rental Unit Registration Fees, 
Responses to Disorderly Houses, Energy Benchmarking Fine 11/19/2018

9. Chapter 7 Cemeteries Yes Cemetery, Inurnment, Chapel, Deed/Certificate replacement 11/16/2015
10. Chapter 8 Waterfront Development Growth Area No 10/15/2018
11. Chapter 9 Elections - Revised 03/26/2014; Art. III
recodified per 5/7/1991 No 5/7/1991

12. Chapter 10 Fire Prevention and Protection
Yes

Fire Code Permits/Violations/Reinspection, Master Box Connections to Dispatch, 
Alarm Numbers, False Alarm Penalties 7/1/2018

13. Chapter 11 Food and Food Handlers
Yes

Certified Food Protection Managers Penalty, Reinspection, Pre-Operational 
Inspection 8/21/2017

14. Chapter 12 Garbage, Wastes and Junk

Yes

Garbage & Solid Waste Removal/Recycling (Disposal at Riverside Recycling, Punch 
Pass Program ($0), Trash Bags, Bulky Waste Tag/Penalty, Litter/Baskets, Collection 
Fee, Violations), Permit for Fill, Solid Waste Disposal License Fees (tonnage)/Fines, 
Polystyrene Fines, Waste Reduction Fines 2/20/2019

15. Chapter 13 General Assistance Yes Verification violation 12/19/2016
16. Chapter 13.5 Human Rights No 12/1/2000
17. Chapter 13.6 Domestic Partnership Yes City Clerk Fees 7/20/2005

18. Chapter 14 Land Use

Yes

Zone Change/Zone Map Fees, Peninsula Fee-in-Lieu of Parking, Regulations - Signs, 
Nonconformity as to # of Dwelling Units, Flood Hazard Area Development Permit, 
Housing Trust Contribution, [Cost of Work (Building Permit) Fees - REDUCTION 
TABLE], Fee-in-Lieu of Low Income Housing Units, Subdivision Enforcement Fines, 
Development Review Fees, Condominium Conversion Permit, Explosives Penalties, 
Historic Preservation Project Review Fees, Impact Fees 2/20/2019

19. Chapter 15 Licenses and Permits
Yes General (Application/Administrative/Appeals/Filing/Late Fees), Licenses Issued 7/1/2018

20. Chapter 16 Massage Establishments Yes Violations 8/21/2017

21. Chapter 17 Offenses, Miscellaneous Provisions

Yes

Penalties/Violations re: Abusive Solicitation, Cruising, Graffiti, Penalties for 
Offenses Against: Public Peace (Public Urination/Defecation, Disorderly Conduct, 
Noise Upon Public Right Of Way, Motor Vehicle Alarms) and Public Safety 
(Fireworks), Fines for Obscenity 10/2/2017

22. Chapter 18 Parks, Recreation and Public Building
Yes

Perks & Public Grounds Permit Fees/Violations, Use of Public Landing, Jetport User 
Fees 1/5/2015

23. Chapter 19 Peddlers and Solicitors Yes Street Vendors 6/18/2018
24. Chapter 20 Police Yes Special Police Application 5/28/2014
25. Chapter 21 Farmers' Markets No 11/20/2017
26. Chapter 22 Rodent and Vermin Control No 12/1/2000
27. Chapter 23 Secondhand Goods No 3/7/2016

28. Chapter 24 Sewers
Yes

Sewer Construction, Private Wastewater Systems Discontinued, Sewer 
Connection, Defective Building Sewers to be Repaired or Replaced, Violations, 
Sanitary Sewer User Charges, Industrial Surcharges, Stormwater Service Charge 8/13/2018

29. Chapter 25 Streets, Sidewalks, and Other Public
Places

Yes

Permits (Obstructions, Encumbrances & Authorized Events, Excavator License, 
Winter Excavations, Street Openings), Failure to Obtain Permit, Snow & Ice 
Penalties, Building Movement Permit 7/1/2018

30. Chapter 26 Swimming Pools No 12/1/2000
31. Chapter 27 Broadband Telecommunications Yes Franchise Filing Fee 1/1/2009

32. Chapter 28 Traffic and Motor Vehicles

Yes

Handicapped Parking Penalites, Stopping, Standing & Parking Fees/Violations, 
Parking Meter Rates, Parking Permits, Towing & Immobilization of Vehicles, 
Licensing of Tow Operations, General Penalty, Waiver Penalties, Idling of Private 
Passenger Motor Vehicles, General Violations, Valet Parking Fees/Fines, Licensing 
of Booting Motor Vehicles/Violations  7/18/2018

33. Chapter 29 Vegetation No 12/1/2000
34. Chapter 30 Vehicles For Hire Yes Penalties/Waiver/Appeals Fees, Re-inspection, Business License/transfer 9/5/2018
35. Chapter 31 Scrap Metal Recycling Facilities Yes Facility License 7/1/2018
36. Chapter 32 Stormwater Yes Filing Fee 11/16/2015
37. Chapter 33 Minimum Wage Yes Penalty 12/19/2016
38. Chapter 34 Pesticide Use No 1/3/2018

CITY REVENUES - SUMMARY OF FEES / PENALTIES IN CITY CODE
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http://www.portlandmaine.gov/DocumentCenter/View/1102/City-Charter---Revised-12062018
http://www.portlandmaine.gov/DocumentCenter/View/1065/Chapter-1-General-Provisions---Revised-8212017
http://www.portlandmaine.gov/DocumentCenter/View/1066/Chapter-2-Administration---Revised-952018
http://www.portlandmaine.gov/DocumentCenter/View/1067/Chapter-25-Alarm-Systems---Revised-622011
http://www.portlandmaine.gov/DocumentCenter/View/1099/Chapter-3-Alcoholic-Beverages---Revised-3212016
http://www.portlandmaine.gov/DocumentCenter/View/1068/Chapter-4-Amusements---Revised-8212017
http://www.portlandmaine.gov/DocumentCenter/View/1069/Chapter-5-Animals-and-Fowl---Revised-9182017
http://www.portlandmaine.gov/DocumentCenter/View/1070/Chapter-6-Buildings-and-Building-Regulations---Revised-11192018
http://www.portlandmaine.gov/DocumentCenter/View/1071/Chapter-7-Cemeteries---Revised-11162015
http://www.portlandmaine.gov/DocumentCenter/View/1072/Chapter-8-Waterfront-Development-Growth-Area---revised-10152018
http://www.portlandmaine.gov/DocumentCenter/View/1073/Chapter-9-Elections---Revised-03262014-Art-III-recodified-per-571991
http://www.portlandmaine.gov/DocumentCenter/View/1073/Chapter-9-Elections---Revised-03262014-Art-III-recodified-per-571991
http://www.portlandmaine.gov/DocumentCenter/View/1074/Chapter-10-Fire-Prevention-and-Protection---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1075/Chapter-11-Food-and-Food-Handlers---Revised-8212017
http://www.portlandmaine.gov/DocumentCenter/View/1076/Chapter-12-Garbage-Wastes-and-Junk---Revised-2202019
http://www.portlandmaine.gov/DocumentCenter/View/1077/Chapter-13-General-Assistance---Revised-12192016
http://www.portlandmaine.gov/DocumentCenter/View/1078/Chapter-135-Human-Rights---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1079/Chapter-136-Domestic-Partnership---Revised-7202005
http://www.portlandmaine.gov/DocumentCenter/View/1080/Chapter-14-Land-Use---Revised-2202019
http://www.portlandmaine.gov/DocumentCenter/View/1081/Chapter-15-Licenses-and-Permits---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1082/Chapter-16-Massage-Establishments---Revised-8212017
http://www.portlandmaine.gov/DocumentCenter/View/1083/Chapter-17-Offenses-Miscellaneous-Provisions---Revised-1022017
http://www.portlandmaine.gov/DocumentCenter/View/1084/Chapter-18-Parks-Recreation-and-Public-Building---Revised-152015
http://www.portlandmaine.gov/DocumentCenter/View/1085/Chapter-19-Peddlers-and-Solicitors---Revised-6182018
http://www.portlandmaine.gov/DocumentCenter/View/1086/Chapter-20-Police---Revised-5282014
http://www.portlandmaine.gov/DocumentCenter/View/1087/Chapter-21-Farmers-Markets---Revised-11202017
http://www.portlandmaine.gov/DocumentCenter/View/1088/Chapter-22-Rodent-and-Vermin-Control---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1089/Chapter-23-Secondhand-Goods---Revised-372016
http://www.portlandmaine.gov/DocumentCenter/View/1090/Chapter-24-Sewers---Revised-8132018
http://www.portlandmaine.gov/DocumentCenter/View/1091/Chapter-25-Streets-Sidewalks-and-Other-Public-Places---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1091/Chapter-25-Streets-Sidewalks-and-Other-Public-Places---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1092/Chapter-26-Swimming-Pools---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1093/Chapter-27-Broadband-Telecommunications-Network---Revised-112009
http://www.portlandmaine.gov/DocumentCenter/View/1094/Chapter-28-Traffic-and-Motor-Vehicles---Revised-7182018
http://www.portlandmaine.gov/DocumentCenter/View/1095/Chapter-29-Vegetation---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1096/Chapter-30-Vehicles-For-Hire---Revised-952018
http://www.portlandmaine.gov/DocumentCenter/View/1097/Chapter-31-Scrap-Metal-Recycling-Facilities---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1098/Chapter-32-Stormwater---Revised-11162015
http://www.portlandmaine.gov/DocumentCenter/View/11371/Chapter-33-Minimum-Wage---Revised-12192016
http://www.portlandmaine.gov/DocumentCenter/View/19768/Chapter-34-Pesticide-Use---Enacted-132018


Appropriating $830,000 from the Casco Bay Island Transit District Excess 
Fund to Provide Matching Funds for Grants to CBITD Pursuant to the lease 
agreement between the City and CBITD, Excess Revenues, as defined in 
the agreement, are accumulated and held until such time as the Council may 
appropriate them for purposes outlined in the agreement. CBITD has 
requested $830,000 to leverage as matching funds for a number of capital 
grants that are in process of being awarded to them. 

The agreement allows for use of excess funds for capital costs so this 
request is acceptable for that purpose. 

This item must be read on two separate days. It was given a first reading on 
May 5111

• Public comment has been taken. Five affirmative votes are 
required for passage, 

BUDGET RELATED ORDINANCE AMENDMENTS: 

Order 238-13/14 
(Tab 23) 

Chapter 6 
Sec. 6-17 (a) 

(1) 

(2) 

(3) 

Sec. 6-17 (b) 

(7) 

Amendment to Portland City Code Chapter 6 (Buildings and Building 
Regulations), Article II. Building Code) Section 17 Re: Fees Schedule­
Sponsored by the Finance Committee, Councilor Nicholas M. 
Mavodones, Jr., Chair. 

This order amends (only) the fees in Chapter 6 § 17 as follows: 

Description Current Fee Proposed Fee 
Construction Work: 
Cost of Work Fees: 
Up to $1,000.00 $30.00 $25.00 
$1,000.00 or more $30.00 + $10.00 per $25.00 + $11.00 per 

$1,000 above $1,000.00 $1,000 above $1,000.00 

Belated Fees: 
Below $30.00 permit Below $25.00 permit 

fee ... $50.00 additional fee ... $50.00 additional 
Above $30.00 permit Above $25.00 penni! 

fee ... $100.00 additional fee ... $100.00 additional 

Amendments to 
Application: 
Up to $1,000.00 $30.00 $25.00 

$1,000.00 or more $30.00 + $10.00 per $25.00 + $11.00 per 
$1,000 above $1,000.00 $1,000 above $1,000.00 

Fees for Specific 
Items (Additional to 
Cost of Work Fees 
Above): 
Stop Work Order $100.00 $300.00 

Removal 

11 
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(8) 

(10) 

Order 239-13/14 
(Tab 24) 

Order 240-13/14 
(Tab 25) 

Certificate of $75.00 for each $100.00 for each 

Occupancy 
Inspection 
Re-inspections $7 5.00 for each $150.00 for each 

This item must be read on two separate days. It was given a first reading on 
May 5111

• Public comment has been taken. Five affirmative votes are 
required for passage. 

Amendment to Portland City Code Chapter 24 Sewers Article IV. 
Sewer User Charges Re: Sewer User Charges- Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

In addition to economic increases in operating costs, the City continues to 
work on compliance with the Environmental Protection Agency 
(EP A)/Department of Environmental Protection (DEP) for elimination of 
combined sewer overflows (CSO), at a significant cost. The Tier II plan is 
just finishing, and the next Tier III plan has been approved and is underway. 

Funding of these capital projects, totaling about $230 million over more 
than 20 years, requires financing through bond proceeds to allow the cost to 
be spread over the life of the improvements. 

The City is also required to comply with EPA regulation related to MS4 
permitting and integrated permit plan, adding additional costs to the Sewer 
Fund. 

The funding for maintenance and capital costs for the Sewer operations is 
the sewer user fee, set by the City Council, and was expected to increase to 
accommodate the cost of CSO work and MS4 compliance. This fee was last 
increased in July of2013. 

The current rate is $8.35 per hundred cubic feet. The proposed rate for July 
I, 2014 is $8.81 per hundred cubic feet. 

This is a unit increase of $0.46 cents or 5.5%. This equated to an estimated 
monthly increase of about $4.60 per four-member household. 

This item must be read on two separate days. It was given a first reading on 
May 51

h Public comment has been taken. Five affirmative votes are 
required for passage. 

Amendment to Portland City Code Chapter 28, (Traffic), Division 1, 
Section 51 Re: Revised Fees -Sponsored by the Finance Committee, 
Councilor Nicholas M. Mavodones, Jr., Chair. 

12 
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Chapter 28 
Sec. 28-51 

4 
5 
6 
7 
8 
9 
E 
F 
G 
H 
J 
K 
L 

M 
N 
p 

Q 
R 
s 
T 

Description Current Fee Proposed Fee 
Traffic Schedule: 
No Parking This Side of Street $25.00 $30.00 
Double Parking or Obstructing Traffic $25.00 $30.00 
Parking in Hazardous Area -Fire Hydrant-Crosswalk $30.00 $35.00 
Snow Removal or Plowing Area $30.00 $35.00 
No Parking Bus Stop $25.00 $30.00 
Blocking Driveway (On Complaint) $25.00 $30.00 
No Parking Zone $25.00 $30.00 
No Parking Between Signs $25.00 $30.00 
No Parkino Here to Corner $25.00 $30.00 
No Parking Taxi Stand $25.00 $30.00 
No Parking Intersection $25.00 $30.00 
No Parking Sidewalk $25.00 $30.00 
No Parking I Dual Rear Wheels I Overtime $30.00 $35.00 
Commercial Vehicle Zone 
No Parking Aaainst Traffic Flow $25.00 $30.00 
Posted Emergency No Parking Zone $25.00 $30.00 
No Parking More than 18" from Curb $25.00 $30.00 
No Stopping or Standing $25.00 $30.00 
No Parking City Lot or Property (Permit Required) $25.00 $30.00 
No Parking on Esplanade $25.00 $30.00 
No Parking That Takes More Than One Metered $15.00 $20.00 
Space 

This item must be read on two separate days. It was given a first reading on 
May 51

h. Public comment has been taken. Five affirmative votes are 
required for passage after public comment. 

APPROPRIATION RESOLVE: 

Order 241-13/14 
(Tab 26) 

Fiscal Year 2014-2015 Appropriation Resolve- Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

This item brings forward the Appropriation Resolve for FY20 15 for action 
by the City Council. 

The Resolve contains the City Manager's recommended budget for FY2015 
for general municipal purposes in the amount of $220,851,85 8. In addition 
it contains the Finance Committee's recommended budget for FY2015 for 
school purposes. 

The Finance Committee reviewed the Board of Education's recommended 
budget on April 24, 2014, by a vote of 4-0 recommended support for certain 
amendments and a final budget amount of$101,592,669. 

The Finance Committee met on May 8, 2014, and made various 
amendments to the City Manager's budget then voted to recommend an FY 
2015 municipal budget of $220,985,836. 
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FY15 REVENUE FEE SCHEDULE CHANGE 

Department: Fire/Medcu 
Administrative Fees 

FY14 FY 15 

Account# Revenue Description Current Fee Proposed Fee 

100-2201-341-00-00 Copy of Fire Report 0.00 15.00 

100-2203-342-00.00 ALS Non Emergency Transport 520.00 559.00 

100-2203-342-00.00 BLS NonEmergency Transport 435.00 468.00 

100-2203-342-00.00 BLS Emergency Transport 696.00 748.00 

100-2203-342-00.00 ALS Emergency Transport 826.82 SBB-00 

100-2203-342-00.00 ALS 2 Emergency Transport 1,178.00 1,266.00 

100-2203-342-00.00 Speciality Care Transport 1,414.00 1,520.00 

100-2203--342-00.00 ALS Mileage 16.8/mile 18.06 

100-2203-342-00.00 BLS Mileage 16.8/mile 18.06 

100-2203-342-00.00 Oxygen 102.00 110.00 

100-2203-342-00.00 Airways 138.00 148.00 

100-2203-342-00.00 IV Therapy 192.00 206.00 

100-2203-342-00.00 EKG 192.00 206.00 

100-2203-342-00.00 Intercept 420.00 451.00 

100-2203-342-00.00 Deli b. 180.00 194.00 

1 00-2203-342-00.00 Critical Care Transfer 780.00 839.00 

100-2203-342-00.00 Non-Emergency Mileage 16.8/mile 18.06 

100-2203-342-00.00 Capnography 138.00 138.00 

100-2203-342-00.00 EZ 10/lntraosseaus Access 200.00 275.00 

100-2203-342-00.00 Wheelchair Van 54.00 REMOVE 

100-2203-342-00.00 Wheelchair Van Mileage 3.00/mile REMOVE 

1 00-2203-342-00.00 On Scene Treatment 300.00 REMOVE 

100-2203-342-00.00 ALS on SceneCare 0.00 888.00 

100-2203-342-00.00 ALS 2 on Scene Care 0.00 1,266.00 

100-2203-342-00.00 Fire Response to Vehicle Crashes 400.00 400.00 

100-2203-342-00.00 Heavy Rescue Utilization 0.00 650.00 

100-2203-342-00.00 Rescue Equipment- Spreader 0.00 150.00 

100-2203-342-00.00 Rescue Equipment- Cutter 0.00 150.00 

100-2203-342-00.00 Rescue Equipment- Rams 0.00 150.00 

100-2203-342-00.00 Rescue Equipment- Air Bags 0.00 150.00 

100-2203-342-00.00 Level I HazMat Response 0.00 250.00/hour/unit 

100-2203-342-00.00 Hazardous Materials Spill Response 0.00 125.00 

100-2203-342-00.00 HazMat Plug Kit 0.00 65.00 

Updated: 04/08/14 
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FY15 REVENUE FEE SCHEDULE CHANGE 

Department: 100-3104 Public Services: l'orestry/Honiculture 

Account# Revenue Description 

I 00-3104-341.00-00 Charges for Services I Miscellaneous 
Community gardens annual fee 

Printed: 4191!4 

Current Fee Proposed Fee 

$35.00 $50.00 

Prepared: 01/26/ l 4 
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FY15 REVENUE FEE SCHEDULE CHANGE 

Department: 100-3114 Solid Waste 

Account# Revenue Descri)2tion Current Fee ProJ2osed Fee 
100-3114-343.1.1-00 Charges for Services I Recycling Program J Taxable sales 

Recycling Bin $ 10.00 $ 10.00 
Recycling Cart $ $ 65.00 
Compost Bin $ 50.00 $ 50.00 
Compost Pail $ I 0.00 $ 10.00 
Compost Turner $ 20.00 $ 20.00 
Rain Barrel $ 65.00 $ 65.00 

Prinled: 419/14 Prepared: 02/25/!4 
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FY15 REVENUE FEE SCHEDULE CHANGE 
Adminstrative Fees 

Department: Recreation & Facilities Mgmt :Aquatics 

Account# 

100-3315-34 7-08-00 

100-3315-34 7-08-00 

100-3315· 34 7 ·08-00 

100-3315-347-08·00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315-34 7·08-00 

100-3315-34 7-08-00 

Q0-3315-347-08-00 

"00-3315-347 -08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100·3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315-34 7 -08·00 

100-3315-34 7-08-00 

100-3 315-34 7-08-00 

100-3 315· 34 7-08-00 

100·3315·347-08-00 

100·3315·347 -08·00 

100-3315-347-08-00 

100-3 315-34 7-08-00 

00-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08·00 

Revenue Destription 

Child·· Resident 

Child· Non-resident 

Teen_- Resident 

Teen- Non-resident 

Adult· Resident 

Adult- Non-resident 

Senior- Resident (62 & older) 

Senior- Non-resident ( 62 & older) 

Master's- Resident 

Master1s- Non-resident 

Punch Cards 

Adult· Resident ·12 punch pass 

Adult· Non-resident-12 punch pass 

Adult· Resident- 20 punch pass 

Adult· Non-resident· 20 punch pass 

Adult· Resident- 40 punch pass 

Adult- Non-resident· 40 punch pass 

Senior Adult· Resident- 12 punch pass ( 62 & older) 

Senior Adult· Non-Resident· 12 punch pass( 62 & older) 

Senior Adult· Resident· 20 punch pass( 62 & older) 

Senior Adult· Non-resident- 20 punch pass ( 62 & older) 

Senior Adult· Resident- 40 punch pass( 62 & older) 

Senior Adult· Non-resident· 40 punch pass[ 62 & older) 

Senior Adult· Resident- 6-month pass( 62 & older) 

Senior Adult· Resident- yearly pass[ 62 & older) 

Adult Aerobics· Resident- 12 punch pass 

Adult Aerobics -Non-Resident- 12 punch pass 

Senior Aerobics· Resident- 12 punch pass( 62 & older) 

Senior Aerobics· Non-Resident ·12 Punch pass( 62 & older) 

Masters- Resident- 10 punch pass 

Maste-rs- Non-Resident -10 punch pass 

Swimming Instruction 

Infant I Toddler I Preschool· Resident 

Infant I Toddler I Preschool- Non-Resident 

Levell· Level 6- Resident 

level 1- Level 6- Non-Resident 

Gym & Swim- Resident 

Gym & Swim- Non-Resident 

Master's Swim- Resident 
Master's Swim- Non-Resident 

1 of 2 

FY14 FY 15 
Current Fee Proposed Fee 

$1.00 $1.00 

$2.00 $2.00 

$1.00 $1.00 

$2.00 $2.00 

$4.00 $4.00 

$4.50 $4.50 

$2.50 $2.50 

$3.00 $3.00 

$5.00 $5.00 

$5.50 $5.50 

$50.00 $50.00 

$56.00 $56.00 

$82.00 $82.00 

$92.00 $92.00 

$162.00 $162.00 

$182.00 $182.00 

$32.00 $32.00 

$38.00 $38.00 

$52.00 $52.00 

$62.00 $62.00 

$102.00 $102.00 

$122.00 $122.00 

$142.00 $142.00 

$242.00 $242.00 

$56.00 $56.00 

$62.00 $62.00 

$38.00 $38.00 

$47.00 $47.00 

$52.00 $52.00 

$57.00 $57.00 

Fees are per class 

$6.00 $6.75 

$6.50 $7.25 

$7.00 $7.75 

$7.50 $8.25 

$7.00 $7.75 

$7.50 $8.25 

$5.50 $5.50 

$6.00 $6.00 

Prepared: 04/15/14 
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FY15 REVENUE FEE SCHEDULE CHANGE 
Adminstrative Fees 

Department: Recreation & Facilities Jlilgmt :Aquatics 

Account# 

100·3315-347 ·08-00 

100·3315·34 7-08-00 

100·3315·347-08-00 

100·3315·347·08·00 

100·3315·34 7·08·00 
100-3315-347-08-00 

100·3315·347·08·00 
100-3315-347-08-00 

100·3315·347 ·08·00 

100·3315-347·08·00 

1 00·3315·34 7 ·08·00 

100·3315·347·08·00 

100-3315-347·08·00 

100-3315·347-08·00 

100·3315·347-08-00 

'00·3315·347·08·00 

JO ·3315·347·08 00 

100·3315-347-08-00 

100· 3315· 34 7-08-00 

100·3315· 347·08-00 

100· 3315· 34 7 -08·00 

Revenue Description 

Adult Lessons- Resident 

Adult Lessons- Non-Resident 

Adult Aerobics· Daily· Resident 

Adult Aerobics- Daily~ Non-resident 

Senior Adult Aerobics· Daily· Resident( 62 & older) 

Senior Adult Aerobics· Daily· Non-resident( 62 & older) 
Masters Lessons- Resident 

Masters Lessons- Non-Resident 

Water Safety Instruction course- Resident 

Water Safety Instruction course- Non-resident 

Private Lessons- 1/2 hour- Resident 

Private Lessons- 1/2 hour- Non-resident 

Private Lessons- 1 hour- Resident 

Private Lessons- 1 hour- Non-resident 

Lifeguard Course- Resident 

Lifeguard Course- Non-resident 

Red Cross Course Certification Fee: 

Pool Rental 

Pool Rental- Portland Porpoise, per hour 

Pool Rental- Portland Porpoise, guard per hour 

Pool Rental· Resident, per hour I Additional guard $20 hr 
Pool Rental- Non-Resident, per hour I Additional guard $20 hr 

2 of 2 

FY14 

Current Fee 

$7.00 

$7.50 

$4.50 

$5.00 

$3.00 

$3.75 

$7.00 

$7.50 

$302.00 

$332.00 

$25.00 

$30.00 
$40.00 

$50.00 

$200.00 

$215.00 

$5.00 

$20.00 

$20.00 

$85.00 

$95.00 

FY 15 

Proposed Fee 

$7.75 

$8.25 

$4.50 

$5.00 

$3.00 

$3.75 

$7.75 

$8.25 

$302.00 

$332.00 
$25.00 

$30.00 
$40.00 

$50.00 

$200.00 

$215.00 

$5.00 

$20.00 

$20.00 

$85.00 

$95.00 

Prepared: 04/15/14 
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FYIS REVENUE FEE SCHEDULE CHANGE 

DeQartmcnt: Fire/Medeq 
Administrative Fees 

FY14 FY 15 

Account# Revenue Description Current Fcc Pro ~osed Fee 

1 00-2201-341-00-00 Copy ofF ire Report 0.00 15.00 

1 00-2203-342-00.00 ALS Non Emergency Transp011 520.00 559.00 

100-2203-342-00.00 BLS NonEmergency Transport 435.00 468.00 

100-2203-342-00.00 BLS Emergency Transport 696.00 748.00 

100-2203-342-00.00 ALS Emergency Transport 826.82 888.00 

100-2203-342-00.00 ALS 2 Emergency Transport 1,178.00 1,266.00 

1 00-2203c342-00.00 Speciality Care Transport 1,414.00 1,520.00 

1 00-2203-342-00.00 ALS Mileage 16.8/mile 18.06 

100-2203-342-00.00 BLS Mileage 16.8/mile 18.06 

100-2203-342-00.00 Oxygen 102.00 110.00 

1 00-2203-342-00.00 Airways 138.00 148.00 

100-2203-342-00.00 IV Therapy 192.00 206.00 

1 00-2203-342-00.00 EKG 192.00 206.00 

1 00-2203-342-00.00 Intercept 420.00 451.00 

1 00-2203C342-00.00 Defib. 180.00 194.00 

100-2203-342-00.00 Critical Care Transfer 780.00 839.00 

100-2203-342-00.00 Non-Emergency Mileage 16.81mile 18.06 

1 00-2203-342-00.00 Capnography 138.00 138.00 

100-2203-342-00.00 EZ 10/lntraosseaus Access 200.00 275.00 

100-2203-342-00.00 Wheelchair Van 54.00 REMOVE 

100-2203-342-00.00 Wheelchair Van Mileage 3.00/mile REMOVE 

1.00-2203-342-00.00 On Scene Treatment 300.00 REMOVE 

1 00-2203-342-00.00 ALS on SceneCare 0.00 888.00 

100-2203-342-00.00 ALS 2 on Scene Care 0.00 1,266.00 

100-2203-342-00.00 Fire Response to V elticle Crashes 400.00 400.00 

1 00-2203-342-00.00 Heavy Rescue Utilization 0.00 650.00 

100-2203-342-00.00 Rescue Equipment - Spreader 0.00 150.00 

100-2203-342-00.00 Rescue Equipment- Cutter OcOO 150.00 

100-2203-342-00.00 Rescue Equipment - Rams 0.00 150.00 

100-2203-342-00.00 Rescue Equipment - Air Bags 0.00 150.00 

100-2203-342-00.00 Level I HazMat Response 0.00 250.001hourlunit 

100-2203-342-00.00 Hazardous Materials Spill Response 0.00 125.00 

100-2203-342-00.00 HazMat Plug Kit 0.00 65.00 

Updated: 04/08/14 

100



FYlS REVENUE FEE SCHEDULE CHANGE 

Department: 100-3104 Public Services: Forestry/Hmiiculture 

Account# Revenue Desc.ription 

100-3104-341.00-00 Charges for Services I Miscellaneous 
Community gardens annual fee 

Printed: 4t'9114 

. ... .....•..... .. . .. ·············-····· ......................................... -~--~·-··········~···-· .•.. 

Cu.-rent Fee Proposed Fee 

$35.00 $50.00 

Prepared: Ol/26/14 
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FY15 REVENUE FEE SCHEDULE CHANGE 

Department: 100-3114 Solid Waste 

Account# 
100-3114-343.15-00 

PrinlcJ: 4/9/14 

Revenue Deseripiion 
Charges for Services! Recycling Program I Taxable sales 
Recycling Bin 
Recycling Carl 
Compost Bin 
Compost Pai I 
Compost Turner 
Rain Barrel 

Current Fee 

$ 10.00 
$ 

s 50.00 
$ 10.00 
$ 20.00 
s 65.00 

Proposed Fee 

$ 10.00 
$ 65.00 
s 50.00 
s 10.00 
s 20.00 
s 65.00 

Prepur~d: 02125/14 
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.FY15 REVENUE FEE SCHEDULE CHANGE 
Adminstrative Fees 

Department: Recreation & Facilities Mgmt : Aquatics 

Account# 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315··347 -08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315·347-08-00 

100-3315-3 47-08-00 

100·3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08.-00 

100-3315-347-08-00 

100-3315-34 7-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-347-08-00 

100-3315-3 4 7-08-00 

100-3315-347-08-00 

100-3315-3 4 7 -os,oo 

ReventlC Description 

Child- Resident 

Child- Non-resident 

Teen- Resident 

Teen- Non~resident 

Adult- Resident 

Adult- Non-resident 

Senior- Resident (62 & older) 

Senior- Non-resident ( 62 & older) 

Master's~- Resident 

Master's- Non-resident 

Punch Cards 

A<jult- Resident-12 punch pass 

Adult- Non-resident -12 punch pass 

Adult- Resident- 20 punch pass 

Adult- Non-resident- 20 punch pass 

Adult- Resident- 40 pvnch pass 
Adult- Non-resident- 40 punch p·ass 

Senior Adult- Resident-12 punch pass ( 62 & older) 

Senior Adult- Non-Resident -12 pu.nch pass( 62 & older) 

Senior Adult- Resident- 20 punch pass( 62 & older) 
Senior Adult- Non-resident- 20 punch pass ( 62 & older) 

Senior Adult- Resident- 40 punch pass( 62 & older) 

Senior Adult- Non-resident- 40 punch. pass( 62 & older) 
Senior Adult· Resident- &-month pass( 62 & older) 

Senior Adult- Resident- yearly pass( 62 & older) 

Adult Aerobics- Resident- 12 punch pass 
Adult A-erobics- Non-Resident -12 punch_p<lss 

Senior Aerobics- Resident -12 punch pass( 62 & older) 
Senior Aerobics- Non-Resident- 12 Punch pass( 62 & older) 
Masters- Resident- 10 punch pass 
Masters- Non-Resident -10 punch pass 

Swimming Instruction 

Infant I Toddler I Preschool- Resident 

Infant I Toddler I Preschool- Non-Resident 

Levell- Level 6- Resident 

Levell- Level 6- Non-Resident 
Gym & Swim- Resident 

Gym & Swim- Non-Resident 

Master's Swim -Resident 

Master's Swim- Non-Resident 

1 of 2 

FY14 

Current fee 

$1.00 

$2.00 

$1.00 

$2.00 

$4.00 

$4.50 

$2.50 

$3.00 

$5.00 

$5.50 

$50.00 

$56.00 

$82.00 

$92.00 

$162.00 

$182.00 

$32.00 

$38.00 

$S2.00 

$62.00 

$102.00 

$122.00 

$142,00 

$242.00 

$56.00 

$62.00 

$38.00 

$47.00 

$52.00 

$57.00 

$6.00 

$6.50 

$7.00 

$7.50 

$7.00 

$7.50 

$5.50 

$6.00 

FY 15 

Proposed Fee 

$1.00 
$2,00' 

$1,00 

$2.00 

$4.00 

$4.50 

$2,50 

$3.00 

$5.00 

$5.50 

$50.00 

$56.00 

$82.00 

$92.00 

$162.00 

$182.00 

$32.00 

$38.00 

$52.00 

$62.00 

$102.00 

$122.00 

$142.00 

$242;00 

$56.00 

$62.00 

$38.00 

$47.00 

$52.00 

$57.00 

$6.75 

$7.25 

$7.75 

$8.25 

$7.75 

$8.25 

$5.50 

$6.00 

Prepared: 04/15/14 
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FY15 REVENUE FEE SCHEDULE CHANGE 
Adminstratlve Fees 

Department: Recreation & Facilities Mgmt : Aquatics 

FY14 FY 15 
Account# Revenue Description Current Fee Proposed Fe-e 

100-3315-347-08-00 Adult Lessons- Resident $7.00 $7.75 
100-3315-347-08-00 Adult Lessons- Non-Resident $7.50 $8.25 
100-3315-347-08-00 Adult Aerobics- Daily- Resld-ent $4.50 $4.50 
100-3315-347-08-00 Adult Aerobics- Daily- Non-resident $5.00 - $5.00 
100-3315-347-08-00 Senior Adult Aerobics- Daily- Resident( 62 & older) $3.00 $3.00 
100-3315-347-08-00 Senior Adult Aerobics- Daily- Non-resident( 62 & older) $3.75 $3.75 
100-3315-347-08-00 Masters Lessons- Resident $7.00 $7.75 
100-3315-34 7-08-00 M.asters Lessons- Non-Resident $7.50 $8.25 

100-3315-347-08-00 Water Safety Instruction course- Resident $302.00 $302.00 
100-3315-347-08-00 Water Safety Instruction. course- Non-resident $332.00 $332.00 
100-3315-347-08-00 Private Lessons -1/2 hour- Resident $25.00 $25.00 
100-3315-347-08-00 Privat-e Lessons -1/2 hour- Non-resident $30.00 $30.00 
100-3315-347-08-00 Private Lessons- 1 hour- Resident $40.00 $40.00 
100-3315-347-08-00 Private Lessons- 1 hour- Non-resident $50.00 $50.00 
100-3315-34 7-08-00 Lifeguard Course- Resident $200.00 $200,00 
100-3315-347-08-00 Lifeguard Course- Non-resident $215.00 $215.00 
100 -3315-347-08"00 Red Cross-Course CertificatiOn Fee: $5.00 $5.00 

Pool Rental 
100-3315-347'08-00 Pool Rental- P01t!and Porpoise, per hour $20.00 $20:00 
100-3315-347-08-00 Pool Rental- Portland Porpoise, guard per hour $20.00 $20.00 
100-3315-347-08-00 Pool Rental- Resident, per. hour I Additional guard $20 hr $85.00 $85.00 
100--3315-347-08-00 Pool Rental- Non-Resident, per hour I Additional guard $20 hr $95.00 $95.00 

2of1 Prf'.pdred: 04/15/14 
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MICHAEL F. BRENNAN. (MAYOR) 
KEVIN J. DONOGHUE (I) CITY OF PORTLAND 

IN THE CITY COUNCIL 

JOHN R. COYNE (5) 
JILL C. DUSON (AIL) 
JON HINCK (AIL) DAVID A MARSHALL (2) 

EDWARD J. SUSWVIC (3) 
CHERYL A LEEMAN ( 4) 

NICHOLAS M. MAVODONES. JR (AIL) 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 6, (BUILDINGS AND BUILDING REGULATIONS), 

ARTICLE II. BUILDING CODE, SECTION 17 
RE: FEES 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Chapter 6, section 17 of the Portland City Code is 
hereby amended as follows: 

Sec. 6-17. Fee Schedule. 

The applicant shall submit the cost of work in order to 
determine the permit fee. If the construction cost submitted 
is less than that as indicated by national standards such as 
BOCA International or the R.S. Means Company, Inc., the City of 
Portland reserves the right to reevaluate the proposed project 
cost based on the referenced national standard and assess the 
larger of the fees. All building permit applications shall be 
accompanied by the appropriate fee as established below: 

(a) Construction work: 

(1) Cost of work fees: 

Up to $1,000.00 .. 
$1,000.00 or more . 

. $ 3 0 . 0 02.C,_._QQ 

.$30.0025.00 + $10.0C 
~"·---

11.00 per $1,000.00 above $1,000.00 

(2) Belated fees: 

Below $30.0025.00 permit fee 
additional 
Above $30.0025.00 permit fee 
additional 

(3) Amendments to application: 

.$50.00 

.$100.00 

Up to $1,000.00 ...... $30.0025.00 
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$1,000.00 or more . .$30.0025.00 + $10.00 
ll.OO per $1,000.00 above $1,000.00 

(b) Fees for specific items (additional to cost of work 
fees above) : 

(c) 

(1) Air conditioning and 
ventilation systems 

(2) Change of use permit 

(3) Food truck operating 
on private property 

( 4) Demolitions: 
Structures 

.$30.00 + $10.00 per 
$1,000.00 cost 

.$30.00 + $10.00 per 
$1,000.00 cost 

.$30.00 

.$30.00 + $10.00 per 
$1,000.00 cost 

(5) Heating systems-all types .. $30.00 + $10.00 per 
$1,000.00 cost 

(6) Oil and gas burner. 
replacement 

(7) Stop work order removal 

(8) Certificate of Occupancy. 
each Inspection 

( 9) Home occupation . 
work 

(10) Re-inspect ions 

Fees in lieu of cost of work: 

( 1) Signs 

$30.00 + $10.00 per 
$1,000.00 cost 

$±-8-Eh-B-&- 3 0 0 . 0 0 

$75.00 100.00 for 

.$150.00 plus cost of 

$75.00150.00for each 
--·----~-

$30.00 + $2.00/sq.ft. 

( 2) Tanks: propane gas, gasoline and fuel oil: 

Under 300 gals $30.00 
300 gallons or more $35.00 
Removal. $30.00 

( 3) Tent use $30.00 
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plus 

( 4) Parking lots . 

( 5) Subdivision fee. 

( 6) Hoods, commercial cooking. 

(7) Commercial cooking . 
Appliances 

(8} Fire alarm and sprinkler . 
systems 

$100.00 

$500.00 base fee 

$25.00 per lot or 
dwelling unit 

$30.00 + $10.00 
per $1,000.00 cost 

$30.00 + $10.00 
per $1,000.00 cost 

$30.00 + $10.00 per 
$1,000.00 cost 

(9) Moving building $30.00 + $10.00 per 
$1,000.00 cost 

(10) Metalbestos chimney . $30.00 + $10.00 per 
$1,000.00 cost 

Except as otherwise provided herein, permit fee shall be 

based upon the estimated or the actual cost of the work for 
which the permit is required, whichever is greater, including 
towers, permanent swimming pools and any other structures 
altered, constructed or demolished. Ten (10) percent of any 

fee, or ten dollars ($10.00), whichever is greater, shall be 
non-refundable to cover the administrative costs. 
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Jeff Levine, AJCP 
Direr.tor. Hanni11g & Urban Development D~pilltlllt:lll 

Memorandum 

To: Mark Rees, City Manager 
Ellen Sanborn, Finance Director 

From: Jeff Levine, Director 

Date: April 8, 2014 

Re: Fee changes for Inspections- FY2015 

The following fee changes are proposed for FY2015 in Inspections: 

FEE 
Building Permit 

Stop Work 
Order Removal 
Reinspection Fee 

Certificate of 
Occupancy 

CURRENT RATE 
$30 for first $1 ,000 of value 
$10 for each additional $1,000 
$100 

$75 

$75 

PROPOSED RATE 
$25 for first $1,000 of value 
$11 for each additional $1,000 
$300 

$150 

$100 

389 Congress Street / www.portlandmaine.gov I tel, 207·874•8720 I tty, 207·874•8936 / /ax, 207• 756•8258 
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Amendment to Order 238-13/14, prepared by Corporation 

Counsel. 

1. That Chapter 6, section 2 and 17 of the Portland City Code 

are hereby amended as follows: 

Sec. 6-2. Fees for reinspections. 

Following the issuance of a notice of violation and an 

order to correct violations, the enforcement authority will 

reinspect once for no fee in order to determine whether the 

violations have been fixed in compliance with this chapter. If 

the violations have not been fixed in compliance with this 

chapter, the violator shall be assessed a fee of seventy five 

dollars ($75. 00) as set forth in section 6 17 for each 

subsequent reinspection. Failure to pay the assessment for 

reinspection shall create a lien on the property of the 

violator and the assessment and lien shall be collected and 

enforced pursuant to section 1-16. 
(Ord. No. 120-97, § 2, 10-20-97) 

Sec. 6-17. Fee Schedule. 

The applicant shall submit the cost of work in order to 

determine the permit fee. If the construction cost submitted 

is less than that as indicated by national standards such as 

BOCA International or the R.S. Means Company, Inc., the City of 

Portland reserves the right to reevaluate the proposed project 

cost based on the referenced national standard and assess the 

larger of the fees. All building permit applications shall be 

accompanied by the appropriate fee as established below: 

(a) Construction work: 

( 1) Cost of work fees: 

Up to $1,000.00 . 
$1,000.00 or more 
$1,000.00 above $1,000.00 

(2) Belated fees: 

Below $25.00 permit fee 
Above $25.00 permit fee 

.$25.00 

.$25.00 + $-11.00 per 

.$50.00 additional 

.$100.00 additional 
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(3) Amendments to application: 

Up to $1,000.00 ...... $25.00 
$1,000.00 or more ..... $25.00 + $11.00 per 

$1,000.00 above $1,000.00 

(b) Fees for specific items (additional to cost of work 

fees above) : 

(1) Air conditioning and 
ventilation systems 

(2) Change of use permit 

(3) Food truck operating 
on private property 

(4) Demolitions: 
Structures . 

.$30.00 + $10.00 per 
$1,000.00 cost 

.$30.00 + $10.00 per 
$1,000.00 cost 

.$30.00 

.$30.00 + $10.00 per 
$1,000.00 cost 

(5) Heating systems-all types .. $30.00 + $10.00 per 
$1,000.00 cost 

(6) Oil and gas burner ..... $30.00 + $10.00 per 

replacement $1,000.00 cost 

(7) Stop work order removal . $-300.00 

(8) Certificate of Occupancy. $100.00 for each 
Inspection 

(9) Home occupation ...... $150.00 plus cost of 

work 

(10) Re-inspections . $150.00for each 

(c) Fees in lieu of cost of work: 

(1) Signs . . $30.00 + $2.00/sq.ft. 

(2) Tanks: propane gas, gasoline and fuel oil: 

Under 300 gals 
300 gallons or more 

$30.00 
$35.00 
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plus 

Removal. 

( 3) Tent use 

( 4) Parking lots 

( 5) Subdivision fee. 

(6) Hoods, commercial cooking. 

( 7) Commercial cooking . 
Appliances 

(8) Fire alarm and sprinkler . 
systems 

$30.00 

$30.00 

$100.00 

$500.00 base fee 

$25.00 per lot or 
dwelling unit 

$30.00 + $10.00 
per $1,000.00 cost 

$30.00 + $10.00 
per $1,000.00 cost 

$30.00 + $10.00 per 
$1,000.00 cost 

(9) Moving building $30.00 + $10.00 per 
$1,000.00 cost 

(10) Metalbestos chimney . $30.00 + $10.00 per 
$1,000.00 cost 

Except as otherwise provided herein, permit fee shall be 
based upon the estimated or the actual cost of the work for 
which the permit is required, whichever is greater, including 
towers, permanent swimming pools and any other structures 
altered, constructed or demolished. Ten (10) percent of any 
fee, or ten dollars ($10.00), whichever is greater, shall be 
non-refundable to cover the administrative costs. 

BE IT FURTHER ORDERED, that these fees shall be effective on 
July 1, 2014 unless otherwise noted. 
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MICHAEL F. BRENNAN. (MAYOR) 
KEVIN .1. DONOGHUE (l) 
DAVID A. MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
CHERYL A. LEEMAN ( 4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 2 4 SEWERS 

ARTICLE IV. SEWER USE CHARGES 
RE: SEWER USER CHARGES 

JOHN R. COYNE (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Chapter 24, Section 24-72 of the Portland City Code is 
hereby amended to read as follows: 

Sec. 24-72. Sewer user charges. 

(a) Applicability. There are levied upon all parcels of 
land charges for cost of treatment of wastewater and for the 
operation and maintenance of the wastewater system. 

(b) Billing. Bills for all charges under this article may 
be sent to the record owner, or to the person requesting water 
service. Bills shall be sent to each such owner or person every 
month, except that persons billed quarterly or seasonally by the 
Portland Water District for water service may be billed 
quarterly or seasonally for all charges under this article. All 
payments shall be credited against the oldest outstanding bill 
sent to such owner or person. Any payments made to the Portland 
Water District or its agents, which do not indicate to which 
account they are to be applied, shall be applied as provided by 
contract between the city and the Portland Water District. 

Bills shall contain an amount for sewer user charges, and 
if delinquent as provided in section 1-16 of this Code, shall 
include charges for interest to be computed in the same manner 
as provided for real estate taxes. 

(c) Computation. The user charges shall be computed in 
accordance with the following schedule, as from time to time 
amended, which shall be sufficient to meet costs of the eligible 
purposes for which such charges may be used. User charges under 
this section for both dwelling units and commercial units billed 
for water used after July 1, 2013 the foregoing rate shall be 
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eight dollars and t-fr±ffy ~- vc elgnty _c'.ne_~cents ($8 .-'l-ll-_81) per 
hundred cubic feet of volume for connected parcels of land. The 
user charge for developed but unconnected parcels of land shall 
be one dollar and seventy-one cents ($1. 71) per hundred cubic 
feet of volume. Each metered billing unit shall have a minimum 
charge of at least one hundred (100) cubic feet per month. 

(d) Purposes for which charges may be used. Charges and 
assessments made under this article shall be used consistently 
with 33 U.S.C.A. § 1281 et seq., and applicable federal 
regulations for the following purposes: 

(1) To defray the current expenses of operating and 
maintaining the wastewater system, including any 
assessment made by the Portland Water District; 

( 2) To pay the interest and repay the principal on any 
outstanding or future indebtedness of the city for 
construction of sewers heretofore or hereafter 
constructed within the city; 

(3) To reimburse the city 
billing and enforcement 

for the cost of 
of such charges. 

computation, 

(e) Collection. Charges assessed pursuant to this section 
shall be enforceable pursuant to section 1-16 of this Code. 

(f) Disconnection for nonpayment of charges. The Portland 
Water District shall disconnect sewer users with unpaid sewer 
use charges according to the same terms and procedures used to 
disconnect water users with unpaid water use charges. 

BE IT FURTHER ORDERED, that these fees shall be effective on 
July 1, 2014 unless otherwise noted. 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE(!) 
DAVID A MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
Cl!ER YL A. LEEMAN ( 4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 28, (TRAFFIC), 
DIVISON 1, SECTION 51 

RE: REVISED FEES 

~ \:2§/d -1~/ 
s Cl b cJ/ ~-s=-!f 

~c:J ,25 5-/f'-7 

JOHN R. COYNE (5) 
JILL C. DUSON (NL) 

JON HINCK (NL) 
NICHOLAS M. MAYO DONES, JR (NL) 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Chapter 28, section 51 of the Portland City Code is 
hereby amended as follows: 

Sec, 28-51. Traffic schedule. 

The stopping, standing and/or parking of motor vehicles and 
movement of traffic are hereby regulated on the streets or parts of 
streets and ways and on publicly owned property as set forth on the 
traffic schedule and, when signs are erected giving notice thereof the 
stopping, standing and/or parking of motor vehicles and movement of 
traffic shall be regulated as set forth on the schedule for such 
streets or parts of streets and ways and on such publicly owned 
property. The traffic schedule shall be updated regularly by the 
city's traffic engineer and kept on file in the office of the city 
clerk. Amendments to the traffic schedule shall be made by the traffic 
engineer acting pursuant to his or her authority under this chapter or 

by order of the city council. 

1 
c 
D 

T 

3 
4 
E 

F 

G 

H 

J 

K 
L 

M 

Violation 

Expired Meter or receipt/no receipt/receipt face down 
Prolonged Parking-Feeding Meters 
Overtime In Time Zone (Green Sign) 
No Parking That Takes More Than 

One Metered Space 
Overnight Parking (Odd/Even) 
No Parking This Side Of Street 
No Parking Zone 

No Parking Between Signs 
No Parking Here To Corner 
No Parking Taxi Stand 
No Parking Intersection 
No Parking Sidewalk 
No Parking I Dual Rear Wheels/ 
Overtime Commercial Vehicle Zone 
No Parking Against Traffic Flow 

Waiver Fee 

$15.00 
$20.00 
$15,00 
$1--§----;--00~0. oc 

$15.00 
$a-,GH30_, 0 C 
$~5-.GG30, DO 

$~5-,+Ht]O_.O 0 
$~30,0C 

$~J-GJO.OO 

$-.2--§----.---8-JQ_, 00 
$ -2&.--G-8 ;J,g __ : __ g_q 
$~3:0.00 
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N Posted Emergency No Parking Zone 
P No Parking More than 18" from Curb 
Q No Stopping or Standing 
R No Parking City Lot or Property (Permit Required) 
S No Parking on Esplanade 
8 No Parking Bus Stop 
9 Blocking Driveway (On Complaint) 
5 Double Parking or Obstructing Traffic 
6 Parking in Hazardous Area -Fire Hydrant-Crosswalk 
7 Snow Removal or Plowing Area 
A Parking in Disabled Zone 
10 Displaying vehicle for sale 
11 Washing, greasing or repairing such vehicle 

except for repairs necessitated by an 
emergency 

12 Advertising purposes 
13 Storage/abandoned vehicle (10 consecutive 

days) 
14 Angle Parking Only 
15 Parking a ·vehicle 20' or more in Residential 

Area November-March 
16 Camper, Trailer, boat, Etc. Over 24 hrs in 

any 7 calendar day period 
17 Driver to Remain with Vehicle in Taxi Stand 

$=':.0030.00 
$ 2-3--;-·04 3 0 . 0 0 
$c2.§-.-B430 . 0 0 
$~30.00 

$ -2--S---;--G·ft. 3 0 . Cl D 
$~30.00 

$ 3 0 . 0 0-?~§-·;-(){~ 

$~3C.OCJ 
$-~{)--..-8-8 . '.) :_, 
$~3[S.OC 

$200.00 
$25.00 
$25.00 

$25.00 
$25.00 

$25.00 
$25.00 

$25.00 

$25.00 

BE IT FURTHER ORDERED, that these fees shall be effective on 
July 1, 2014 unless otherwise noted. 
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FYlS REVENUE FEE SCHEDULE CHANGE 

Ordinance Section 28-51 
Department: Parking Division 

Account# Revenue Description Current Fee Proposed Fee 

100-18-0 l-351.20-00 Code Violations Parking Tickets 

4 No Parking This Side of Street $25.00 $30.00 

5 Double parking $25.00 $30.00 

6 Parking in Hazardous Area $30.00 $35.00 

7 Snow Removal or Plmving Area $30.00 $35.00 

8 No Parking Bus Stop $25.00 $30.00 

9 Blocking Or Obstructing Driveway $25.00 $3.0.00 
[' No Parking Zone $25.00 $30.00 

F No Parking Between Signs· $25.00 $30.00 

G No Parking Here to Corner $25.00 $30.00 

H No Parking Taxi Stand $25.00 $30.00 

No Parking Intersection $25.00 $30.00 

K No Parking Sidewalk $25.00 $30.00 

L No Parking I Overtime I Co_mmerical Vehicle Zone $30.00 $35.00 

M No Parking Against Traffic Flow $25.00 $30.00 

N Pnsted Emergency No Parking Zone $25.00 $30.00 
p No Parking More than 1 gn from Curb $25.00 $30.00 

Q No Stopping or Standing $25.00 $30.00 

R No Parking City Lot or Property (Penn it Required) $25.00 $30.00 

s No Parking on Esplanade $25.00 $30.00 

T No Parkitlg More Than One Meter $15.00 $20.00 

Priotcd: 4-!91 14 PrcpnreQ: 04/0S/14 
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Appropriating $200,000 from the Casco Bay Island Transit District 
(CBITD) Excess Fund to Provide Matching Funds for Grants to CBITD. 
Pursuant to the lease agreement between the City and CBITD, Excess 
Revenues, as defined in the agreement, are accumulated and held until such 
time as the Council may appropriate them for purposes outlined in the 
agreement. CBITD has requested $200,000, to be used in providing a local 
match, to support the planning and design of a replacement vessel. 

The agreement allows for use of Excess funds for capital costs, so this 
request is acceptable for that purpose. 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

RELATED ORDINANCE AMENDMENTS: 

Order 244-14/15 
(Tab 21) 

Order 245-14/15 
(Tab 22) 

Amendment to Portland City Code Chapter 5 (Animals & Fowl) 
Article VI. Keeping of Domesticated Chickens, Section 401(b) Re: 
Chicken Permit Annual Fee - Sponsored by the Finance Committee, 
Councilor Nicholas M. Mavodones, Chair. 

This order amends (only) the fees in Chapter 5 §40 1 as follows: 

Chapter 5 Description Current Fee Proposed Fee 
Sec. 5-401 Permit Required: 

(b) Annual Permit to $25.00 $26.00 
Keep Chickens: 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 10. Fire Prevention and 
Protection Article II- Fire Code, Section 10-18 Re: Fire Permit Fees­
Sponsored by the Finance Committee, Councilor Nicholas M. 
Mavodones, Chair. 

This order amends (only) the fees in Chapter 10 § 18 as follows: 

Chapter 10 Description Current Fee Proposed Fee 
Sec. 10-18 Amendments: 

(c) Section 1.12.7: 
Application for $160.00 (D) $166.00 (D) 
Flammable Finishes 
Bulk Waste Storage $160.00 (D) $166.00 (D) 
Certificate of Fitness $250.00 each SAME 
for Fire Alarm Service 

9 
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Order 246-14/15 
(Tab 23) 

ad Installation 
Company 
Cutting and Welding $60.00 (D) $62.00 (D) 
(Permanent Facilities) 
Dry Cleaning Plants $60.00 (D) $62.00 (D) 
Fire Alarm Inspections $20.00 each SAME 
Sticker 
Fireworks Display $141.00** SAME 
Flammable or $160.00 (D) $166.00 (D) 
combustible liquids, 
other than motor fuel 
dispensing 
Hazardous materials $60.00 (D) $62.00 
Hot Work $25.00 SAME 
(Temporary) 
Motor Fuel Dispensing $160.00 (D) $166.00 (D) 
and Refueling 
Special Type $160.00 (A) (D) $166.00 (A) (D) 
Dispensing Systems, 
other than Flammable 
or Combustible 
Liquids 
Repair Garages and $160.00 (D) $166.00 (D) 
Service Stations 
Woodworking and $100.00 (D) $104.00 (D) 
Lumber Storage Plants 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 15 (Licenses and Permits*), 
Article I Section 15-12 Re: Fees and Reorganization - Sponsored by 
the Finance Committee, Councilor Nicholas M. Mavodones, Chair. 

This order reorganizes the fee sequence and the fees in Chapter 15 § 12 as 
follows: 
(a) 

Description Current Fee Proposed Fee 

Bottle clubs (must obtain FSE and special 
entertainment if applicable) (Chapter 3 Art. II): $860 $895.00 
Amusement devices (Chapter 4 Art. II): 

Amusement devices (other than pinball and adult 
amusements), per device $140 $146.00 

Pinball machines, per device $140 $146.00 

Adult amusement devices, per location $895 $931.00 

10 
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Description Current Fee Proposed Fee 

Music, dancing and special entertainment 
_(Chapter 4 Art. Ill): 
Entertainment with dancinQ $485 $504.00 

Entertainment without dancing $270 $281.00 

After-hours 
Entertainment $545 $567.00 

Dance hall $135 $140.00 

Concert hall $135 $140.00 

SinQie dance $35 $36.00 

Single concert $35 $36.00 

Gaming (Chapter 4 Art. IV): 
Beano $95 $99.00 

Nudity in licensed businesses (Chapter 4 Art. 
V): $1,350 $1,404.00 

Food service establishments (FSE) (Chapter 
11 Art. II): 

Temporary FSE: 

Reinspection $75.00 per 

fee for FSE $75 reinspection 

a. Unopened prepackaged food $85 $89.00 

b. Opened or non prepackaged food $85 $89.00 

Mobile FSE (Chapter 19): 

a. pushcarts $295 $307.00 

b. Food Trucks $500 $520.00 

c. Base station (for all mobile FSE) $110 $114.00 

Street vendor cooler storage space - maximum $35 per 3.5 
of 7 sq. ft. sq. ft. of $36.00 per 3. 5 

space sq. ft. of space 

FSE-No food preparation on premises $165 $172.00 

FSE-With preparation limited to hot beverages 
only $135 $135.00 

FSE-With beer and wine take out $380 $395.00 

FSE/Community Kitchen - Food preparation on 
premises $420 $437 

FSE Community Kitchen User $100 $104.00 

FSE's with liquor: 

FSE-Ciass A lounge (Class X) $2,540 $2,642.00 

FSE-Ciass A restaurant (Class I) $1,715 $1,784.00 

FSE-Hotel (Class lA): 

FSE-Ciass A restaurant/lounge (Class XI) $2,130 $2,215.00 

FSE-Qualified catering service (Class I) $1,715 $1,784.00 

lnnholder-15 rooms or less $1,315 $1,368.00 

lnnholder-16 to 40 rooms $1,765 $1,836.00 

Innholder-more than 40 rooms $2,050 $2,132.00 

FSE-Spirituous license (Class II) $560 $582.00 

FSE-Vinous license (Class Ill) $375 $390.00 

FSE-Malt license (Class IV) $755 $785.00 

II 
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Description Current Fee Proposed Fee 

FSE-Malt and vinous license (Classes Ill and IV 
combined) $830 $863.00 

FSE-Nonprofit club (Class IV with catering or 
Class V without catering) $675 $702.00 

FSE-Liquor catering $30 $31.00 

FSE-Temporary (bona fide nonprofit 
organization) with any spirituous, vinous or malt 
license and special entertainment $60 $62.00 

FSE-Auditorium $535 $556.00 
FSE-Civic Auditorium $1,695 $1,763 
Massa!:)e Establishments (Chapter 16): 
Massa~e establishment $60 $62.00 
Combined massage establishment/massage 
therapist $50 $52.00 
Massaqe therapist $35 $36.00 
Conditional massage theraPist $35 $36.00 
Night Street Vendor (must also obtain FSE 
and street vendor) I Chapter 19 Art. Ill: $200 $208.00 
Transient sellers (Chapter 19 Art. llif: $100 $104.00 
Secondhand Goods !Chanter 23 Art. Ill: 
Flea market seller $20 $21.00 
Flea Markets (per day) $50 $52.00 
Operator (annual) $225 $234.00 
Secondhand dealer, junk dealer, pawnbroker 
!includina used cars) $140 $146.00 
Junk collector $25 $25.00 
Valet Parkina !Chapter 28, Article Vlll $250.00 $260.00 
Valet Parkinq Special Event $50.00 $52.00 
Wreckers and Vehicle Towing (Chapter 28 Art. 
VIII): $255 $265.00 

(b) Fees for licenses to be established by the city pursuant to state law shall be 
as follows: 

Amusements, including images; pageantry; sleight of hand tricks; 
puppet shows; feats of balancing; wire dancing; personal agility; or 
dexterity $20 $21 

Billiards or pool, per table $30 $31 

Bowling alley, per establishment $85 $88 

Carnival (travelling amusement show) $110 $114 

Circus $165 $172 

Circus (bona fide nonorofit organization) $25 $26 

Going-out-ofbusiness sale $95 $99 

Menageries $20 $21 

Merry-go-round or other rides, oer type of ride (Per day) $60 $62 

Merry-go-round or other rides, per type of ride (annual) $235 $244 

Motion picture theatres (other than open-air drive-in) 
operating more than six (6) months: 

Seating capacity 999 or less, per screen $270 $281 

Seating capacity I ,000 or more, per screen $445 $463 

12 
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Order 247-14/15 
(Tab 24) 

Order 248-14/15 
(Tab 25) 

Temporary-Due (I) week or less $30 $31 

Temporary-More than one (I) week but less than two (2) months $45 $47 

Temporary-More than two (2) months but less than six (6) 
months $70 $73 

Roller skating rink $150 $156 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 25, Article II. Division 2 
Permits Re: Street and Sidewalk Occupancy Permit- Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

This order amends (only) the fees in Chapter 25 §25-27 as follows: 

Description Current Fee Proposed Fee 
Issuance of a Revocable Street 
and Sidewalk Occupancy 
Permit: 
(a!) Objects other than portable $85 $88 
signs, including but not limited to 
tables, chairs, barricades and 
bollards 
(a5) Use of streets, ways or $35 $36 
public places by street goods 
vendors as defined in Section 19-
16 for purposes of vending 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 28 (Traffic and Motor 
Vehicles) Article VII. Re: Valet Parking Fees; exceptions- Sponsored 
by the Finance Committee, Councilor Nicholas M. Mavodones, Jr., 
Chair. 

This order amends (only) the fees in Chapter 28 §28-273 as follows: 

Description Current Fee Proposed Fee 
Sec. 28-273 Fees; exceptions 
(a) Issuance fees. Yearly Valet $250 $260 
Permits 
(b) Special Event Fee $50 $52 

This item must be read on two separate days. It was given a first reading on 
May 41

h. Five affirmative votes are required for passage after public 
comment. 

13 
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Order 249-14/15 
(Tab 26) 

Order 250-14/15 
(Tab 27) 

Amendment to Portland City Code Chapter 25, Article VII. 
Excavations, Section 25-119 Re: Excavators License Fee- Sponsored by 
the Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

This order amends the street opening excavator license fee from $595.00 
annually to $596.00 annually. 

Chapter 25 Description Current Fee Proposed Fee 
~119 

25 ~119 Excavator License: $595 $596 

This item must be read on two separate days. It was given a first reading on 
May 4'h. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 24 Sewers Article IV. 
Sewer User Charges Re: Sewer User Charges- Nicholas M. Mavodones, 
Jr., Chair. 

In addition to increases in costs for Public Services and the Portland Water 
District Assessment, and decreases in debt service due to a primarily design 
cycle-year for the next Combined Sewer Overflow (CSO) conduit, the City 
continues to work with the Environmental Protection Agency (EPA)/ Maine 
Department of Environmental Protection (DEP) on maintaining the City's 
regulatory compliance with the CSO court order the City has signed, 
Municipal Separated Stormwater System (MS4) Permit compliance with 
DEP, and considering the costs and benefits of an Integrated Plan. 

The Tier II CSO Long Term Control Plan (CSOLTCP) approved by the 
DEP is just finishing, and the next Tier III CSOLTCP has been approved by 
the DEP and is underway. Funding of the capital projects associated with 
both Tier II ($60 million) and Tier III ($170 million) projects totaling 
approximately $230 million over the next 20 years are expected. 

To pay for this, financing is needed through bond proceeds to allow the cost 
to be spread over the life of the improvements; the cost is paid for 
exclusively through the Sewer User Fee at this time. 

The sewer user fee, set by the City Council, was expected to increase to 
accommodate the cost of CSO work and MS4 compliance. This fee was last 
increased in July of2014. The current rate is $8.81 per hundred cubic feet. 

The proposed sewer rate for July I, 2015 is $9.70 per hundred cubic feet and 
would be adjusted mid-fiscal year to $8.20 per hundred cubic feet on 
January I, 2016 when the new stormwater service charge goes into effect. 

14 
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This is a unit increase of $0.89 cents in July and a decrease of $1.50 in 
January when the new storm water service charge program when it goes into 
effect. 

For the average household (5 hundred cubic feet per month) this amendment 
creates an increase of $4.45 per month and then a decrease in January of 
$7.50 per month as stormwater costs are shifted over to the new stormwater 
service charge. 

This item must be read on two separate days. It was given a first reading on 
May 4'h. Five affirmative votes are required for passage after public 
comment. 

APPROPRIATION RESOLVE: 

Order 251-14/15 
(Tab 28) 

Fiscal Year 2015-2016 Appropriation Resolve- Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

This item brings forward the Appropriation Resolve for FY20 16 for action 
by the City Council. 

The Resolve contains the Finance Committee's forwarded budget for 
FY2016 for general municipal purposes in the amount of$221,770,295. In 
addition it contains the Finance Committee's recommended budget for 
FY20 16 for school purposes. 

The Finance Committee reviewed the Board of Education's recommended 
budget on April 9, 2015, by a vote of 4-0 recommended support for certain 
amendments and a final budget amount of$102,776,657. 

The tax levy based upon the Finance Committee's recommended School 
Budget and City Manager's amended budget recommendations and for 
municipal purposes is $78,978,308 and $79,773,211 for school purposes. 
This would result in a combined tax levy of$158,751,519 for FY 2016. The 
tax rate based on the combined levies would be $20.58 per $1,000 of 
assessed value, a 2.9% increase. 

The Appropriation Resolve also directs the Assessor of Taxes to assess a tax 
upon all real and personal property liable to be taxed as of April I, 2015 
and sets September II, 2015, as the tax due date, which may be paid in two 
installments due on September II, 2015, and March II, 2016. 

The delinquency rate of interest is set at 7.0% per year, and the abatement 
rate of interest is set at 3.0% per year. 

This item must be read on two separate days. It was given a first reading on 
May 4'h. Five affirmative votes are required for passage after public 
comment. 
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FY16REVENUEFEESCHEDULECHANGE 

DeQartment: Fire 
Administrative Fees 

FY16 

Account# Revenue DescriQtion Current Fee ProJlosed Fee 

100-2201-341-00-00 Copy of Fire Report $ 15.00 $ 15.00 

100-2203-342-00.00 ALS Non Emergency Transport $ 559.00 $ 559.00 

1 00-2203-342-00.00 BLS NonEmergency Transport $ 468.00 $ 468.00 

100-2203-342-00.00 BLS Emergency Transport $ 748.00 $ 748.00 

100-2203-342-00.00 ALS Emergency Transport $ 888.00 $ 888.00 

100-2203-342-00.00 ALS 2 Emergency Transport $ 1,266.00 $ 1,266.00 

1 00-2203-342-00.00 Speciality Care Transport $ 1,520.00 $ 1,520.00 

1 00-2203-342-00.00 ALS Mileage $ 18.06 $ 18.06 

100-2203-342-00.00 BLS Mileage $ 18.06 $ 18.06 

100-2203-342-00.00 Oxygen $ 110.00 $ 110.00 

100-2203-342-00.00 Airways $ 148.00 $ 148.00 

100-2203-342-00.00 IV Therapy $ 206.00 $ 206.00 

100-2203-342-00.00 EKG $ 206.00 $ 206.00 

1 00-2203-342-00.00 Intercept $ 451.00 $ 451.00 

100-2203-342-00.00 Defib. $ 194.00 $ 194.00 

100-2203-342-00.00 Critical Care Transfer $ 839.00 $ 839.00 

100-2203-342-00.00 Non-Emergency Mileage $ 18.06 $ 18.06 

100-2203-342-00.00 Capnography $ 138.00 $ 138.00 

100-2203-342-00.00 EZ IO/Intraosseaus Access $ 275.00 $ 275.00 

100-2203-342-00.00 ALS on SceneCare $ 888.00 $ 888.00 

100-2203-342-00.00 ALS 2 on Scene Care $ 1,266.00 $ 1,266.00 

100-2203-342-00.00 Fire Response to Vehicle Crashes $ 400.00 $ 400.00 

100-2203-342-00.00 Heavy Rescue Utilization $ 650.00 $ 650.00 

100-2203-342-00.00 Rescue Equipment - Spreader $ 150.00 $ 150.00 

100-2203-342-00.00 Rescue Equipment - Cutter $ 150.00 $ 150.00 

100-2203-342-00.00 Rescue Equipment -Rams $ 150.00 $ 150.00 

100-2203-342-00.00 Rescue Equipment - Air Bags $ 150.00 $ 150.00 

100-2203-342-00.00 Level I HazMat Response $250.00/hour/unit $250.00/hour/unit 

100-2203-342-00.00 HazMat Still Response $ 125.00 $ 125.00 

1 00-2203-342-00.00 HazMat Plug Kit $ 65.00 $ 65.00 

New FY16 Fees 

Confined Space Rescue Response 

1 00-2203-341-00-00 for Non Contracted Entities* N/A $5,000/Response 

100-2203-341-00-00 Heavy Apparatus Utilization* N/A $250.00/hour/unit 

100-2203-341-00-00 Confined Space Personnel Cost* N/A $70.00/hr/person 

*All applicable fines to be billed to Non Contracted Entity 

Updated: 02/10/15 
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FY16 REVENUE FEE SCHEDULE CHANGE 
Department: Public Services Division: Cemeteries 

FYI6 

Account# Revenue Description Current Rate Proposed Rate 

RESIDENT FEES: 

J 00-3 J 02-363-00-00 Wilde Chapel Rental $500 $500 

J 00-3102-34 7-05-00 Holiday Wreaths $30-$45 $30-$45 

Interments, Conventional 
I 00-3102-34 7-01-00 Weekday $790 $870 

I 00-3 J 02-34 7-01-00 Weekday- after 2:30pm $790 + $1 05/hr $870 + $115/hr 

100-3102-347-01-00 Saturday- before 1 J :00 aru $945 $1,040 

100-3 J 02-347-01-00 Saturday - after 11 :00 aru $1,160 $1,275 

Interments, Child (under 5 years) 
100-3 J 02-34 7-01-00 Weekday $525 $575 

100-3102-347-01-00 Weekday- after 2:30pm $525 + $105/hr $575 +$115/hr 

J 00-3102-34 7-01-00 Saturday- before 11:00 am $790 $870 

100-3102-34 7-01-00 Saturday - after II :00 am $945 $1,040 

Internments, Infant (under 1 year) 
I 00-3102-347-01-00 Weekday $315 $345 

I 00-3102-34 7-01-00 Weekday- after 2:30pm $315 +$105/hr $345 + $115/hr 

100-3102-34 7-01-00 Saturday- before 11:00 am $540 $590 

I 00-3102-34 7-01-00 Saturday - after II :00 am $620 $680 

Vault Setting Fee 
100-3102-347-01-00 All Interments $160 $175 

100-3102-34 7-01-00 Cremation- Urn Vault Placement $195 $215 

100-3102-34 7-01-00 Placement of Funeral Home Provided Vault $55 $60 

Grave Re-use Fee 
I 00-3102-34 7-01-00 For cremains buried on top of existing casket $315 $350 

Interments, Cremains 
100-3102-347-01-00 Weekday $420 $460 

I 00-3102-347-01-00 Weekday- after 2:30pm $420+$1 05/hr $460 +$115/hr 

I 00-3102-34 7-01-00 Saturday- before II :00 aru $570 $630 

I 00-3102-347-01-00 Saturday- after II :00 aru $680 $750 

Disinterments, Conventional 
I 00-3102-34 7-01-00 Within Cemetery (container additional) $1,800 $1,980 

100-3102-34 7-01-00 Outside Cemetery (container additional) $900 $990 

Disinterments, Child (under 5 years) 
I 00-3102-347-01-00 Within Cemetery (container additional) $1,050 $1, !50 

I 00-3102-34 7-01-00 Outside Cemetery (container additional) $525 $575 

Revised: 4/27/15 
Page 1 of4 Printed: 4/27/15 
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FY16 REVENUE FEE SCHEDULE CHANGE 
Department: Public Services Division: Cemeteries 

FY16 

Account# Revenue Description Current Rate Proposed Rate 

Disinterments, Cremains 
100-3102-347-01-00 Within Cemetery $840 $920 

100-3102-347-01-00 Outside Cemetery $420 $460 

100-3102-347-01-00 Winter Rates for Burials/Disinterments-
Additional Fee (December 1- April 1) $100 $110 

100-3102-347-01-00 Clearing Grounds for Tent Placement 
(December I -April I) $100 $110 

FY16 New Proposed Fees: 
100-3102-34 7-01-00 Columbarium (30% to perpetual care) NA $1,610 

100-3102-347-01-01 Second inurnment NA $200 

Lot Sales -Forest City 
100-3102-347-07-00 Single Lot $745 $820 

100-3102-34 7-07-00 Two (2) Grave Lot $1,490 $1,640 

I 00-3102-347-07-00 Three (3) Grave Lot $2,235 $2,460 

100-3102-347-07-00 Four (4) Grave Lot $2,980 $3,280 

100-3102-347-07-00 Five (5) Grave Lot $3,725 $4,100 

I 00-3102-34 7-07-00 Cremation Garden $390 $430 

I 00-3102-347-07-00 Odd-shaped Lots- Resident (per sq.ft) $18 $20 

Lot Sales -Evergreen 
100-3102-347-07-00 Single Lot $890 $980 

100-3102-347-07-00 Two (2) Grave Lot $1,785 $1,960 

100-3102-347-07-00 Three (3) Grave Lot $2,780 $2,940 

100-3102-347-07-00 Four (4) Grave Lot $3,570 $3,920 

100-3102-347-07-00 Five ( 5) Grave Lot $4,460 $4,900 

100-3102-347-07-00 Veterans Section $630 $695 

I 00-3102-34 7-07-00 Cremation Garden $475 $525 

100-3102-34 7-07-00 Odd-shaped Lots- Resident (per sqJt) $18 $20 

100-3102-347-07-00 Historic Section - Single $2,625 $2,900 

100-3102-347-07-00 Historic Section- Double $5,250 $5,800 

Foundations 
100-3 I 02-34 7-02-00 Price per square inch of concrete $0.80 $0.90 

I 00-3102-347-02-00 Government Marker (includes setting) $0 $0 

100-3102-347-02-00 Bronze Marker, single (includes setting) $95 $105 

100-3102-347-02-00 Bronze Marker, double (includes setting) $140 $155 

100-3102-347-02-00 Cremation Garden Marker $65 $70 

Annual Care 
100-3102-34 7-04-00 Payment for one year's care of one grave lot $40 $45 

I 00-3102-34 7-04-00 Monument Cleaning- Varies with size $25-$500 $25-$500 

Perpetual Care 
I 00-3102-391-00-00 One-time Perpetual Care Fee $105 $105 

Revised: 4/27/15 
Page 2 of 4 Printed: 4/27/15 
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FY16 RJNENUE FEE SCHEDULE CHANGE 
Department: Public Services Division: Cemeteries 

Account# Revenue Description Current Rate 

NON-RESIDENT: 

I 00-3102-363-00-00 Wilde Chapel Rental $650 
I 00-3102-347-05-00 Holiday Wreaths $30-$45 

Interments, Conventional 
I 00-3102-34 7-01-00 Weekday $950 
I 00-3102-347-01-00 Weekday- after 2:30pm $950 + $105/hr 
100-3102-347-01-00 Saturday- before 11:00 am $1,135 
I 00-3102-347-01-00 Saturday - after 11 :00 am $1,385 

Interments, Child (under 5 years) 
I 00-3 102-34 7-01-00 Weekday $630 
100-3102-347-01-00 Weekday- after 2:30pm $630 + $1 05/hr 
100-3102-34 7-01-00 Saturday- before 1 1 :00 am $945 
100-3102-34 7-01-00 Saturday- after 11:00 am $1,135 

Internments, Infant (under 1 year) 
I 00-3102-347-01-00 Weekday $375 
100-3102-347-01-00 W cekday - after 2:30 pm $375 + $105/hr 
I 00-3102-347-01-00 Saturday - before 11:00 am $640 
I 00-3102-347-01-00 Saturday - after 11 :00 am $745 

Vault Setting Fee 
I 00-3102-347-01-00 All Interments $160 
100-3102-347-01-00 Cremation- Urn Vault Placement $195 
I 00-3102-347-01-00 Placement of Funeral Home Provided Vault $55 

Grave Re-nse Fee 
I 00-3102-347-01-00 For cremains buried on top of existing casket $315 

Interments, Cremains 
I 00-3102-347-01-00 Weekday $505 
I 00-3102-347-01-00 Weekday- after 2:30pm $505+$1 05/hr 
100-3102-347-01-00 Saturday -before II :00 am $670 
I 00-3102-34 7-01-00 Saturday- after II :00 am $810 

Disinterments, Conventional 
100-3102-347-01-00 Within Cemetery (container additional) $1,890 
I 00-3102-34 7-01-00 Outside Cemetery (container additional) $945 

Disinterments, Child (under 5 years) 
I 00-3102-347-01-00 Within Cemetery (container additional) $1,260 
I 00-3102-347-01-00 Outside Cemetery (container additional) $630 

Revised: 4/27/15 
Page 3 of 4 

FY16 
Proposed Rate 

$650 
$30-$45 

$1,050 
$1,050 + $115/hr 

$1,250 
$1,525 

$690 
$690 + $115/hr 

$1,040 
$1,245 

$410 
$410+ $115/hr 

$700 
$820 

$175 
$215 

$60 

$350 

$555 
$555 +$115/hr 

$740 
$890 

$2,100 
$1,050 

$1,380 
$690 

Printed: 4/27/15 
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FY16 REVENUE FEE SCHEDULE CHANGE 
Department: Public Services Division: Cemeteries 

FY16 

Account# Revenue Description Current Rate Proposed Rate 

Disinterments, Cremains 
100-3102-347-01-00 Within Cemetery $1,010 $1,110 

I 00-3102-347-01-00 Outside Cemetery $505 $555 

I 00-3102-347-01-00 Winter Rates for Burials/Disintennents: 
Additional Fee (December I -April I) $100 $110 

I 00-3102-347-01-00 Clearing Grounds for Tent Placement 
(December I -April 1) $100 $110 

FY16 New Proposed Fees: 
100-3102-34 7-01-00 Columbariuro (30% to perpetual care) NA $1,900 

I 00-3102-347-01-00 Secondinurnment NA $240 

Lot Sales- Forest City 
I 00-3102-34 7-07-00 Single Lot $855 $940 

I 00-3102-34 7-07-00 Two (2) Grave Lot $1,710 $1,880 

I 00-3102-347-07-00 Three (3) Grave Lot $2,565 $2,820 

I 00-3102-347-07-00 Four ( 4) Grave Lot $3,420 $3,760 

I 00-3102-34 7-07-00 Five ( 5) Grave Lot $4,275 $4,700 

I 00-3102-34 7-07-00 Cremation Garden $440 $485 

I 00-3102-34 7-07-00 Odd-shaped Lots- Resident (per sq.ft.) $22 $22 

Lot Sales -Evergreen 
I 00-3102-34 7-07-00 Single Lot $1,070 $1,180 

I 00-3102-347-07-00 Two (2) Grave Lot $2,140 $2,360 

I 00-3102-34 7-07-00 Three (3) Grave Lot $3,215 $3,540 

100-3102-347-07-00 Four ( 4) Grave Lot $4,285 $4,720 

I 00-3102-34 7-07-00 Five (5) Grave Lot $5,355 $5,900 

100-3102-347-07-00 Veterans Section $755 $830 

I 00-3102-34 7-07-00 Cremation Garden $570 $630 

I 00-3102-34 7-07-00 Odd-shaped Lots -Resident (per sq.ft.) $22 $25 

100-3102-347-07-00 Historic Section - Single $3,150 $3,470 

I 00-3102-34 7-07-00 Historic Section- Double $6,300 $6,930 

Foundations 
I 00-3102-34 7-02-00 Price per square inch of concrete $0.90 $1.00 

I 00-3102-34 7-02-00 Government Marker (includes setting) $0 $0 

I 00-3102-34 7-02-00 Bronze Marker, single (includes setting) $95 $105 

I 00-3102-347-02-00 Bronze Marker, double (includes setting) $140 $155 

I 00-3102-347-02-00 Cremation Garden Marker $65 $70 

Annual Care 
I 00-3102-347-04-00 Payment for one year's care of one grave lot $40 $45 

I 00-3102-34 7-04-00 Monuroent Cleaning-Varies with size $25-$500 $25-$500 

Perpetual Care 
I 00-3102-391-00-00 One-time Perpetual Care Fee $105 $105 

Revised: 4/27/15 
Page 4 of 4 Printed: 4/27/15 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Administrative Fees 

Department Public Services/Street Openings 

Account# Revenue Description 

247-3100-321-03-00 Street Opening Permits: 

1. Street Opening Permit 

2. Sidewalk Opening Permit 
3. Esplanade/Other opening permit 

247-3100-321-06-00 Permanent Pavement Restoration 

Current Fee 

$270.00 

$202.00 
$135.00 

$45.00 

FY16 

Proposed Fee 

$295.00 

$206.50 

$147.50 

$45.00 

Prepared:04/21/15 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (1) 
DAVID A MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

~ c235-//k~S 
~0 t5 71 

//) 

~cJ.- /,J.- 0"'-//-IS 

DA VlD H. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AiL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ORDER AUTHORIZING INCREASE IN THE TRASH BAG FEE 

ORDERED, pursuant to Section12-18(d) of the Portland City Code, the cost of purple 
city trash bags, which will replace blue city trash for curbside trash 
collection, shall be as follows: 

Size 

15 Gallon 
30 Gallon 

Current Cost Proposed Cost 

1.00 each 1.35 
2.00 each 2. 70 

BE IT FURTHER ORDERED, the current blue and the new purple city trash bags shall 
both be accepted for curbside collection in the month of July. Beginning 
on August 3, 2015, only purple trash bags will be accepted for curbside 
collection; ru'ld 

BE IT FURTHER ORDERED, that the effective date of this order is July 1, 2015. 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE(!) 
DAVID A. MARSHALL (2) 
EDWARD J. SUSLOV!C (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 5 (ANIMALS & FOWL) 

DA V!D H. BRENERJv!AN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

ARTICLE VI. Keeping of Domesticated Chickens, SECTION 40l(b) 
RE: Chicken Permit Annual Fee 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Article IV., Chapter 5, section 40l(b), is hereby 
amended to read as follows: 

Sec. 5-401. Permit required. 

(a) An annual permit is required for the keeping of any 
domesticated chickens. The annual permit is personal to the 
permittee and may not be assigned. 

(b) The fee for 
twenty-~six dollars 

an annual permit 
($2§(). 00). 

to keep chickens is 

(c) An applicant for a permit to keep chickens must 
demonstrate compliance with the criteria and standards in this 
Article in order to obtain a permit. 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Department: 1200 City Clerk 

Account# Revenue Description 

100-1200-322.00-00 
Chapter 5 Sec.5-401 (b) Chicken Permits: (Annual Fee) 

Projection: 
Additional revenue generated with proposed increase 
$27.00 

FY15 
Current Fee 

25.00 

FY16 
Proposed Fee 

26.00 

*Revised: 03/24/15 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (1) 
DAVID A MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

DAVID H. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MAVODONES, JR (NL) 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 10. FIRE PREVENTION AND PROTECTION 
ARTICLE II - FIRE CODE, Section 10-18 

Re: Fire Permit Fees 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS 

That Chapter 10, Article II, Section 10-18 (Amendments) of 
the City of Portland Code is hereby amended to read as follows: 

Sec. 10-18. Amendments. 

The Fire Prevention Code adopted by 
amended, modified and deleted in the following 

section 10-16 
respects: 

(a) Section 1.10 (Board of Appeals); delete. 

is 

(b) In addition to the requirements of 18.2.3.4, fire 
department access roads shall comply with the 
standards set forth in the City of Portland's 
Technical and Design Standards and Guidelines, Chapter 
IV (Public Safety Standards). 

(c) Section 1.12.7 is amended to read as follows: 

"All applications for a permit required by the Fire 
and Life Safety codes shall be filed electronically 
with the authority having jurisdiction in such form 
and detail as it shall prescribe. Applications for 
permits shall be accompanied by such plans in an 
approved electronic format as required by the 
authority having jurisdiction. In addition to the 
foregoing, the following must be submitted to the 
authority having jurisdiction prior to the issuance of 
the permit: state license and proof of insurance for 
blasting permits or fireworks permits; and 
documentation of code-specific fire inspection for any 
required permit. 
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"In addition to the permits required by the Life 

Safety Code, the authority having jurisdiction shall 

have the authority to issue permits for any of the 

activities identified in Tables 1. 12. 7 (a) , (b) , (c) and 

(d) and the operations listed below. Permits for the 

following shall be required: 

Permit Fire Prevention Permit Fee 
Code Section 

Application for $160.00166.00 (D) 

Flammable Finishes 
1.12. 7 

Bulk Waste Storage 1.12. 7 $±60. OO;L 66. OQ (D) 

Certificate of Fitness 
for Fire Alarm Service 1. 12. 7 $250.00 each 
and Installation 
Company 

Cutting and Welding 1. 12. 7 $~62.00 (D) 
--~~ 

(Permanent Facilities) 

Dry Cleaning Plants 1. 12. 7 $60.0062.00 (D) 

Fire Alarm Inspections 1.12.7 $20.00 each 

Sticker 

Fireworks Display 1. 12. 7 $141.00** 

Flammable or 1.12.7 $±60. 00166._()_()* (D) 

combustible liquids, 
other than motor fuel 
dispensing 

Hazardous materials 1.12. 7 $60.0062.00 (D) 

Hot work (Temporary) 1.12.7 $25.00 

Motor Fuel Dispensing 1. 12. 7 $160.00;L66.0Q (D) 

and Refueling 
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Special Type 1.12.7 $160.00166.00 (A) 
Dispensing Systems, (D) 
other than Flammable 
or Combustible Liquids 

Repair Garages and 1. 12. 7 $160.00166.00 (D) 
Service Stations 

Woodworking and Lumber 1. 12. 7 $100.00104.00 (D) 
Storage Plants 

(A) License from city clerk required, see: Private and 
Special Laws of 1917, Chapter 160. 

(B) Imposed by state statutes. 

(C) Building permit required. 

(D) Application and license issued through City Clerk's 
office after Fire Department review. 

**Equal to fee charged by state 

135



FY16 REVENUE FEE SCHEDULE CHANGE 

D~partment: 1200 City Clerk 

f.'>. ceo u"'n"-'t'-'#"---

100-J 200-322.00-00 

Revenue Description 

Chapter 10 Sec.10-18 (c) Fire Permits: 

Application For Flammable Finishes 
Bulk Waste Storage 
Certificate of Fitness for Fire Alarm Install (each)* 
Cutting & Welding (Perm Facilities) 
Dry Cleaning Plants 
Fire Alarm lnspectiontions Sticker (each)* 
Fireworks Display* 
Flammable/Combust Liq (Excl Motor) 
Hazardous Materials 
Hot Work(temporary) 
Motor Fuel Dispense/Refueling 
Spec'! Dispense (Excl Flame Liq) 
Repair Garage/Svc Stations 
Woodworking & Lumber Storage Plants 

* Fire Department Issued 

Projection: 
Additional revenne generated with proposed increase 
$1,604.00 

FY15 
Current Fee 

!60.00 
160.00 
250.00 

60.00 
60.00 
20.00 

141.00 
160.00 
60.00 
25.00 

160.00 
160.00 
160.00 
100.00 

FY16 
Proposed Fee 

166.00 
166.00 
250.00 

62.00 
62.00 
20.00 

141.00 
166.00 
62.00 
25.00 

166.00 
166.00 
166.00 
104.00 

*Revised: 03/24/15 
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MJCHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (I) 
DAVID A MARSHALL (2) 
EDWARD J. SUSLOV!C (3) 
JUSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

DAVID H. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

AMENDMENT TO PORTLAND CITY CODE 

CHAPTER 15 (LICENSES AND PERMITS*), 

ARTICLE I SECTION 15-12 RE: FEES AND REORGANIZATION 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 

MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Section 15-12 of the Portland City Code is hereby 

amended to read as follows: 

Sec. 15-12. Fees and expiration dates. 

(a) Unless specified elsewhere in this Code, fees for 

licenses issued pursuant to this Code and the expiration date of 

each license shall be as follows: 

-· 
Location Description Fee Expiration 

in Code Date 

-·-· 

c:h_.__l,_ Bottle clubs (must ... 
A1_.L II obtain FSE and specia~ $860.00895.00 June 30 
~ L- • 

--~--
... 

entertainment if 
applicable) 

Ch. 4' Amusement devices: 
Art. II 

Amusement devices $±40.00146.00 Twelve months 

(other than pinball and or concurrent 

adult amusements) , per with state 

device liquor 
license or 
with any city 
license 

1 
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Location Description 
in Code 

Ch -~_!,_ 
Art. III 

Pinball machines, per 
device 

Adult amusement 
devices, per location 

Music, dancing and 
special entertainment: 

Entertainment with 

Entertainment without 
dancing 

2 

Fee 

$140.00146.00 

$895.00931.QQ 

$485.00504.00 

$270.00281.00 

Expiration 
Date 

Twelve months 
or concurrent 
with state 
liquor 
license or 
with any city 
license 

Twelve months 
or concurrent 
with state 
liquor 
license or 
with any city 
license 

Twelve months 
or concurrent --
with state 
liquor 
license or 
with any city 
license 

Twelve months 
or concurrent 
with state 
liquor 
license or 
\V_ith any city 
license 
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Location Description 
in Code 

Gfl--c-----3-,--
.",rt. I I 

Ch. 4, 
Art. IV 

Ch. 23, 
Art. II 

After-hours 
Entertainment 

Dance hall 

Concert hall 

Single concert. 

Bottle clubs (-mu-st 

obtain F.'SE and--spe-B-i-a-± 
entertainment if' 
applicable) 

Gaming: 

Beano 

Games of chance 
(application fee 
pursuant to section 

1~::§~-only) 

Nudity in licensed 
businesses 

Flea market seller 

3 

Fee 

$~{}567.00 
~ --

$±3-'r.-00 14 0. 0 0 
~ -~~-

$-B 5. 0 014 0. 0 0 
~ --·-

$-3-~36.00 
~ --~--

$35.0036.00 
~- -~--

$860.00 

$95.0099.00 

~1' 350.001, 40.!:._ 
00 

$20.00 

Expiration 
Date 

Twelve months 
Or concurrent 
with state 
liquor 
license or 
with any city 
license 

,June 30 

June 30 

Per dance 

Per concert 

June 30 

December 31 

June 30 

Last day of 
February 
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Location Description Fee Expiration 
in Code Da·te 

Ch. 11, Food service 
Art. II establishments (FSE) : 

1-· 
Temporary FSE: 

f---

Reinspect ion $75.00 per 

fee for FSE reinspection 

a. Unopened prepackaged .$85. 0089.00 Three months 
---

food 

b. Opened or $85.0089.00 Per event not 
nonprepackaged food to exceed two 

weeks 

Mobile FSE $2'l5.00307.00 ~1arch 31 

(Chapter 19) 

a. pushcarts 

b. Food Trucks $500.80520.00 March 31 

c. Base station (for $H-8-c00 114. 0 0 March 31 
all mobile FSE) 

Street vendor cooler $35.00 36.00 March 31 
storage space - maximum per 3.5 sq. ft. 
of 7 sq. ft. of space 

FSE-No food preparation $165.0{)172.00 January 31 
----

on premises 

FSE-With preparation $135.00 January 31 
limited to hot 
beverages only 

FSE-With beer and wine $380.00395.00 January 31 

take out 

FSE/Community Kitchen - $420.00437 January 31 
- ---

Food preparation on 
premises 

4 

140



Location Description Fee Expiration 

in Code Date 

FSE Community Kitchen $100.00104.00 January 31 
- ----~ 

User 

FSE's with liquor: 

··-··-

FSE-Class A lounge :?. 2 ' 5 w . 0 02 ' 6 4 2 . Concurrent 

(Class X) 00 with state 
--

liquor 
license 

FSE-Class A restaurant :?_1, 715. OC}_,]_fl!..:_ Concurrent 

(Class I) 00 with state 
-

liquor 
license 

. 

FSE-Hotel (Class IA) 

--

FSE-Class A :?_~2, 21_5_._ Concurrent 

restaurant/lounge 00 
-

with state 

(Class XI) liquor 
license 

FSE-Qualified catering :?_1,715.001,7fl_!._ Concurrent 

service (Class I) 00 with state 
-

liquor 
license 

Innholder-15 rooms or §1, 315. OO.L..l6Jl_._ Concurrent 

less 00 with state 
-

liquor 
license 

Innholder-16 to 40 :?_1, 765. 001_,.836. Concurrent 

rooms 00 with state 
·-

liquor 
license 

5 
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Location Description Fee Expiration 

in Code Date 

Innholder-more than 40 $2, 8§8. 882,132. Concurrent 

rooms 00 with state 
-

liquor 
license 
~-------~~---

FSE-Spirituous license $§68.88582.00 Concurrent 

(Class II) with state 
liquor 
License 

---·-

FSE-Vinous license 1~~390. Q_() Concurrent 

(Class III) with state 
.liquo.r 
license 

FSE-Malt license (Class $~§§.88785.00 Concurrent 

IV) with state 
liquor 
license 

FSE-Malt and vinous $838.80863.00 Concurrent 
- ---

license (Classes III with state 

and IV combined) liquor 
license 

FSE-Nonprofit club $4"1-5-cOO 7 0 2 . 0 0 Concurrent 

(Class IV with catering with state 

or Class v without liquor 

catering) license 

FSE-Liquor catering $38.8831.00 Per event 

FSE-Temporary (bona $68.8862.00 Per 2-day 

fide nonprofit period 

organization) with any 
spirituous, vinous or 
malt license and 
special entertainment 

6 
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Location Description 
in Code 

Fee Expiration 
Date 

~--------+-------------------------+-----------------+---------
--------

FSE-Auditorium $535.00556.00 Concurrent 
with State 
Liquor 
License 

r----+-=-:::-::------=-c--:---::c--:--:-------:----+::-:--::c::-::--:::-::-::-:::---:::--+::------:-----·-· 
FSE-Civic Auditorium $1,695.001,7.§]_ Concurrent 

with State 
Liquor 
License 

l------,_ ____________________ +--------------+---------------

C:_l:l_.___l_0_ 250.00 ~eptember_30 

Art. VII 
Operation o~__ndering 
facilities 

~~~~~~~~~~~------------~--------------~-----
-----------. 

Ch. 16 Massage establishme~t $~062.00 September 30 

$50.0052.00 Combined massage 
_establ isl1ment /massage 
therapist 

~--------+---~~~~--------------+-----------------+---
------------

Ch. _JJJ_,_ 
Art. III 

Ch. 23, 
Art. I I 

Massage the~apist 

Cond~tional massage 
therapist 
Night Street Vendor 

(must also obtain FSE 

and street vendor) 

Transient sellers 

Flea market seller 

$35.0036.00 

$.J..§-c0036.00 

$.:.0-0-o-B-021.00 

Flea market $50.0052.00 

Operato~ $225.00234.00 

Secondhand dealer, junk $1~0.00146.00 

dealer, pawnbroker' 
(including used cars) 

7 

December 31 

Last day 
February 

of 

Per day 
Annual/March 
1st 

December 31 
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Location Description Fee Expiration 
in Code Date 

Junk collector $25.00 December 31 

Ch. 4 ' Gaming: 
}\rt. IH 0 

Beane %~-B-8- Bee ember 3± 

Games ef ehance 
(applicatien fee 
perseaftt-'Ee seetion 
±§ 6 enl:y) 

Ch. 3\l, Bie:yele cabs -±88.88, ples January 3± 

~711rt . III 28.88 per 
EI.Eive r 

Ch. 38, Ilerse Elra1m eabs 288.88, "n'pril 38 

Art. III ples 28.08 per 
Elriver 

Gfl--.-----1-G Has sage estae±ishment 68.88 Septemeer 38 

CemeineEI massage ~ 

establishment/massage 
therapist 

!4assage therapist 35.88 

CenE!itional massage 3§.88 
therapist 

Ch. 4 ' !4usic, E!ancing anEI 
L
71rrt . III special ente.t·ta inment: 

Entertainment llith 485.08 Cf•,•e±ve menths 

Elaneing er eencurrent 
•,•ith state 
liEjUOr 
license er 
·,nth any city 
lieense 

8 
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Location Description Fee Expiration 

in Code Date 

Entertainmen~ ~o·ithout 270.00 'Bo•e±ve men'Ehs 

d-ancing &r- concurrent 
'elith state 

~ 
' . a~ . ..._lccnsc I 

w-i-tfi- any city 
l . _L.::...eeAse 

,',f'ter hours 545.00 'F~ee.±ve montfis 

Entertainment 8r concurrent 
·,nth state 
±iguor 
license er 
•.,•ith any city 
license 

Banco fia-±±- ±35.00 .:Jtrrte---3-& 

Goncert haH ±-3-§--.-00 JuRe 30 

Single Elance 35.00 Per Elan co 

SiRgle cencer'E ~-00 Per ~:one crt 

Gh. ±9, N-Hjht Street VeA6er -
Art. II (must alee eetain FSE $200.00 

ana street ·~·enElerJ 

Gh. 4' HuEli.~y in liceRseEl ±,350.00 June 30 

Art. " ~ eusinesses 

Gh. ±2, 8peratioR Of renEleriRg 250.00 Scptcmeer 30 

Art. VI-± f'aci±i'Eies 

2h. ±0, 8 i Ele·,m ± k tanks anEl 25.00 Beeember 3± 

Art. VI J3Uffll"5 

2h. 23, SecenElhanEl geeEls: 
Art. H 

9 

145



Location Description Fee Expiration 
in Code Date 

JaniE ce±±ectaF 2§.88 Beeemlser 3± 

SecenElfianEl Elea±eF, junlc ±-4-G~ Becemlser 31 
Elca±er, pa•,mls-relceF' 
\ inc±mlinEJ eseEl caF.3) 

Flea market 58.88 Per Elay 

Ope rater 225.88 P,Rnea:C /Nareh 
1-st 

Ch. 28, Valet Parking $:650.00260.00 -£.E' Twelve months 

Art. VII location 

Valet Parking Special $50.8052.00 
Event 
Penni t 

Ch. 28, Wreckers and vehicle $255.80265.00 June 30 
-~"~~" 

Art. --- towing 
VIII 

Ch. 30, Taxicabs and liveries: 
Art. II 

Taxicab business 300.00 April 30 
license 

Livery business license 300.00 April 30 

Taxicab driver's 75.00 April 30 
license 

Taxi 10.00 

Replacement license 

Livery driver's license 20.00 April 30 

10.00 
Livery replacement 
license 

2- Reflects city practice for-----:junk dealers a-nd pannbrokers .· 

10 
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Location Description Fee Expiration 
in Code Date 

Ch . _ _lQ_,_ B i c Y~C:-~'"~-c~~ b s 100.00, plus January 31 

Art. III 20.00 per 
driver 

Ch. 30, Horse-drawn cabs 200 .DO, April 30 

Art. III plus 20.00 per __ ,_ 
~ 

driver 

Ch. 19-;-- '±'Tansient sellers +0-G--cOO Deeember----3-± 
}\rt. H-'t-

Gtr.---~2-8-, Vakt-- Parlcing $2§0.00 per T·,oelve months 

Art. VII location 

-~~ 

Vale·t:: Parking Spec±a-± $50.00 
Event 
Perm±t 

Gfl. 28, lil.reclEers and vehicle 255.00 June --3--G-

Arh to·,.·ing 
V-fH 

(b) Fees for licenses to be established by the city 

pursuant to state law shall be as follows: 

Description Fee Expiration 
Date 

Amusements, including $28.8021.00 Per day 
images; pageantry; 
sleight of hand tricks; 
puppet shows; feats of 
balancing; wire 
dancing; personal 
agility; or dexterity 

Billiards or pool, per £38.8831. 0() Twelve months or 

table concurrent with state 
liquor license or 
with any city license 

11 
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Bowling alley, per $8§.8888.00 April 30 
establishment 

Carnival (travelling $ ±-1-G-....G-G-11 4 . 0 0 
- ~-----~ 

Per day 
amusement show) 

Circus $165.88172.00 Per day 
-

Circus (bona fide $26.00:2§.88 Per day 
nonprofit organization) 

Going-out-of-business $9§.8899.00 --

sale 

Menageries i28. 88:2_1. 00 Per day 

Merry-go-round or other $68.8862.00 Per day 
- ----~~ 

rides, per type of ride 

Merry-go-round or other $~00244.00 December 31 
- ~---~ 

rides, per type of ride 
c---~~-

Motion picture theatres 
(other than open-air 
drive-in) operating 
more than six ( 6) 
months: 

Seating capacity 999 or $~281.00 June 30 
less, per screen 

Seating capacity 1,000 $q4§.88463.00 June 30 
or more, per screen 

Temporary--One ( 1) week $38.8831.00 One week 
or less 

Temporary--More than $4§.8847.00 Two months 
one ( 1) week but less 
than two ( 2) months 

Temporary--More than $~8.8873.00 Six months 
two ( 2) months but less 
than six ( 6) months 

Roller skating rink $1§8.88156 June 30 - ~-

12 
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BE IT ELffiTHER ORDERED, that these fees shall be effective on 
July 1, 2015 unless otherwise noted. 

13 

149



-
Description Current Fee Proposed Fee 

Bottle clubs (must obtain FSE and special 
entertainment if applicable) (Chapter 3 Art. II): $860 $895.00 

Amusement devices (Chapter 4 Art. II): 

Amusement devices (other than pinball and adult 
amusements), per device $140 $146.00 

Pinball machines, per device $140 $146.00 

Adult amusement devices, per location $895 $931.00 

Music, dancing and special entertainment 
(Chapter 4 Art. Ill): 
Entertainment with dancing $485 $504.00 

Entertainment without dancing $270 $281.00 
After-hours 
Entertainment $545 $567.00 
Dance hall $135 $140.00 

Concert hall $135 $140.00 

Sinole dance $35 $36.00 

Sinale concert $35 $36.00 
Gamina (Chapter 4 Art. IV): 
Beano $95 $99.00 

Nudity in licensed businesses (Chapter 4 Art. 
V): 

f-. 
Food service establishments (FSE) (Chapter 

$1,350 $1,404.00 

11 Art. II): 

Temporary FSE: 

Reinspection $75.00 per 

fee for FSE $75 reinspection 

a. Unopened prepackaged food $85 $89.00 

b. Opened or non prepackaged food $85 $89.00 

Mobile FSE {Chapter 19): 

a. pushcarts $295 $307.00 

b. Food Trucks $500 $520.00 

c. Base station (for all mobile FSE) $110 $114.00 

Street vendor cooler storage space- maximum $35 per 3.5 
of 7 sq. It sq. ft. of $36. 00 per 3. 5 

space sq. ft. of space 

FSE-No food preparation on premises $165 $172.00 

FSE-With preparation limited to hot beverages 
only $135 $135.00 

FSE-With beer and wine take out $380 $395.00 

FSE/Community Kitchen- Food preparation on 
premises $420 $437 

FSE Communitv Kitchen User $100 $104.00 

FSE's with liquor: 

FSE-Ciass A lounge {Class X) $2,540 $2,642.00 

FSE-Ciass A restaurant (Class I) $1,715 $1,784.00 

FSE-Hotel (Class lA): 
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Description Current Fee Proposed Fee 

FSE-Ciass A restaurant/lounge (Class XI) $2,130 $2,215.00 

FSE-Qualified catering service (Class I) $1,715 $1,784.00 

lnnholder-15 rooms or less $1,315 $1,368.00 

lnnholder-16 to 40 rooms $1,765 $1,836.00 

Innholder-more than 40 rooms $2,050 $2,132.00 

FSE-Spirituous license (Class II) $560 $582.00 

FSE-Vinous license (Class Ill) $375 $390.00 

FSE-Malt license (Class IV) $755 $785.00 

FSE-Malt and vinous license (Classes Ill and IV 
combined) $830 $863.00 

FSE-Nonprofit club (Class IV with catering or 
Class V without catering) $675 $702.00 

FSE-Liquor catering $30 $31.00 

FSE-Temporary (bona fide nonprofit 
organization) with any spirituous, vinous or malt 
license and special entertainment $60 $62.00 

FSE-Auditorium $535 $556.00 

FSE-Civic Auditorium $1,695 $1,763 

Massaoe Establishments (Chapter 16): 

Massaoe establishment $60 $62.00 

Combined massage establishment/massage 
theraoist $50 $52.00 

Massaoe therapist $35 $36.00 

Conditional massa(i·e therapist $35 $36.00 

Night Street Vendor (must also obtain FSE 
and street vendor) (Chapter 19 Art. II): $200 $208.00 

Transient sellers (Chapter 19 Art. Ill): $100 $104.00 

Secondhand Goods (Chapter 23 Art. II): 
Flea market seller $20 $21.00 

Flea Markets (per day) $50 $52.00 
Operator (annual) $225 $234.00 

Secondhand dealer, junk dealer, pawnbroker 
lincludina used car~) $140 $146.00 

Junk collector $25 $25.00 

Valet Parkinq {Chapter 28, Article VII) $250.00 $260.00 

Valet Parkina Soecial Event $50.00 $52.00 

Wreckers and Vehicle Towing (Chapter 28 Art. 
VIII): $255 $265.00 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Department: 1200 City Clerk 

Account# 
I 00-1200-322.00-00 

FY15 FY16 
Revenue Descriptio[\ --···----····---·-------.. . -'C""u,_,r,r"en"'t"'F'-e"'e'----"-P"'ro,..p"'o"'s"'e"'d""F'-'e""e 

Chapter 15 Sec.15-12 (a) & (b) Fees: 

Bottle Clubs 
Amusement Devices( other than pinball/adult amusements) 
Adult Amusement Devices/Establishment 
Pinball Machines 
Entertainment W /Out Dance 
Entertainment With Dance 
After Hours Entertainment 
Dance Hall/ Concert Hall 
Concert I Dance (Single) 
Beano 
Nude Activity 
FSE Temp Food Service Permit 
Pushcart 
Food Truck 
Base Station 
Pushcart-Cooler Storage 
Night Vendor 
Transient Sales 
FSE W/Out Prep 
FSE W/Prep 
Beer/Wine Takeout 
Community Kitchen 
Community Kitchen Uscr(Fee included with FSE) 
Class A Lounge 
Class I FSE 
Class I-A FSE Inn 0-15 
Class 1-A FSE Inn 16-40 
Class I-A FSE Inn41+ 
Class II FSE (Spirits) 
Class III & IV (Beer&Wine) 
Class III FSE (Wine Only) 
Class IV FSE (Beer) 
Class IV IV Non-Profit 
Class XI Rest I Lounge 
Liquor Catering Permit Off Premises 
Non-profit 2-day Liquor Permit 
FSE Auditorium 
FSE Civic Auditorium 
Massage Establishment 
Massage Estab I Therapst 

860.00 895.00 
140.00 146.00 
895.00 931.00 
140.00 146.00 
270.00 281.00 
485.00 504.00 
545.00 567.00 
135.00 140.00 
35.00 36.00 
95.00 99.00 

I ,350.00 1,404.00 
85.00 89.00 

295.00 307.00 
500.00 520.00 
II 0.00 114.00 
35.00 36.00 

*200.00 208.00 
100.00 104.00 
165.00 172.00 
420.00 437.00 
380.00 395.00 
420.00 437.00 
100.00 104.00 

2,540.00 2,642.00 
1,715.00 1,784.00 
1,315.00 1,368.00 
1,765.00 1,836.00 
2,050.00 2,132.00 

560.00 582.00 
830.00 863.00 
375.00 390.00 
755.00 785.00 
675.00 702.00 

2,130.00 2,215.00 
30.00 31.00 
60.00 62.00 

535.00 556.00 
I ,695.00 1,763.00 

60.00 62.00 
50.00 52.00 

*Revised: 03/24/]5 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Department: 1200 City Clerk 

Account # Revenue Description 
100-1200-322.00-00 

Chapter 15 Sec.15-12 Fees: 
Cont. from previous page .... 

Massage Therapist 
Second Hand Dealer 
Flea Market Seller 
Flea Market Operator (Annual) 
Flea Market Operator (per Day) 
Towing Company 
Valet Parking per location 
Valet Parking special event fee 
Operation of Rendering Facility 
Amusements (per Day) 
Pool Tables (Non-Mechanical 
Bowling Alley 
Camival Per Day 
Circus Per Day Profit 
Circus Per Day Non-Profit 
Merry-Go-Round Per Day 
Merry-Go-Round (Annual) 
Menageries 
Theatre Less Than 999 
Theatre Greater Than 999 
Temp. Theatre 1 week or less 
Temp. Theatre less than 2 months 
Temp. Theatre 2-6 months 
Skating (Roller Rink) 
Closing Out Sale 

jection: Additional revenue generated with proposed increase 
~~;1,810 

FY15 
Current Fee 

35.00 
140.00 
20.00 

225.00 
50.00 

255.00 
250.00 

50.00 
250.00 

20.00 
30.00 
85.00 

! 10.00 
165.00 
25.00 
60.00 

235.00 
20.00 

270.00 
445.00 

30.00 
45.00 
70.00 

150.00 
95.00 

FY16 
Proposed Fee 

36.00 
146.00 
21.00 
234.00 
52.00 
265.00 
260.00 
52.00 
260.00 
21.00 
31.00 
88.00 
114.00 
172.00 
26.00 
62.00 
244.00 
21.00 
281.00 
463.00 
31.00 
47.00 
73.00 
156.00 
99.00 

*Revised: 4/29/2015 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (I) CITY OF PORTLAND 

IN THE CITY COUNCIL 

C/ DAVID II. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MAYO DONES, JR (AIL) 

DAVID A. MARSHALL (2) 
EDWARD .T. SUSLOVIC (3) 
JUSTIN COSTA (4) 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 25, ARTICLE II. DIVISION 2. PERl'!iiTS 

Re: Street and Sidewalk Occupancy Permit 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

That Chapter 25, Article II, Section 25··2'7 of the 
Portland City Code is hereby amended by adding a new 
section as follows: 

Sec. 25-27. Fees. 

(a) The following fees are hereby established for the 
issuance of a revocable street and sidewalk occupancy permit: 

(1) Objects other than portable signs, including but not 
limited to tables, chairs, barricades and bollards, 
eighty-H¥eeight dollars ($&&[J_tl. 00) for one (1) fiscal 
year or any portion thereof; 

(2) Portable signs, twenty-five dollars ($25.00) plus 
twenty cents ($0.20) per square foot of signage. 
Square footage is calculated pursuant to section 
14-369 (b) of the land use ordinance. Permits remain 
valid until there is a change: 

( 3) 

( 4 ) 

a. In the sign dimensions; or 

b. In the use, lessee or ownership of the business 
causing a change in the business name, design or 
dimensions. 

Vehicles, equipment, or 
fifteen dollars ($15.00) 
thereof; 

construction materials, 
per day or any portion 

Use of city property (including but not limited to 
festivals, events, promotions, demonstrations, 
parades, marches, road races, walkathons, fundraisers, 
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( 5) 

press conferences, rallies, protests, 
taking, banners and public displays), 
by annual order of the city council; 

sampling, poll 
fee as provided 

Use of streets, ways or public 
vendors as defined in Section 
vending, thirty-li'lfesix dollars 
any portion thereof; 

places by street goods 
19-16 for purposes of 

($3-&36.00) per day or 

(6) Permit to Portland's Downtown District or similar 
organization/business to hold events on not less than 
twenty-four (24) hours' notice to the city manager, 
within area or areas designated in permit, one hundred 
dollars ($100.00) per fiscal year or any portion 
thereof; 

( 7) Location 
part of 
declared 
dollars 
thereof. 

of dumpster on city-owned property, except as 
a street festival or other special event 

by the city council, two hundred twenty-five 
($225.00) per fiscal year or any portion 

(b) The following fees are hereby established for the 

issuance of a revocable outdoor dining permit: 

( 1) Outdoor dining on streets, sidewalks or o~ther public 
ways, eighty dollars ($80. 00) plus two dollars ($2. 00) 
per square foot of dining area per fiscal year or any 
portion thereof. 

(2) Outdoor dining in parks, eighty dollars ($80.00) plus 
six dollars ($6.00) per square foot of dining area per 
fiscal year or any portion thereof. In no instance 
shall the total square footage of dining area equal 

more than 10% of park space, unless the applicant 
receives a waiver from the director of parks and 
recreation or his or her designee. For the purposes 
of this section, the area abutting the buildings which 

border Monument Square and extending ten (10) feet 
from the fa~ade of said buildings shall be considered 
a sidewalk. The ten (10) foot area shall be measured 

from that portion of the fa~ade that protrudes 
furthest into the sidewalk. The area beyond the ten 
(10) foot sidewalk shall be considered park space. 

BE IT FURTHER ORDERED, that these fees shall be effective on 
July 1, 2015 unless otherwise noted. 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Department: 1200 City Clerk 

Account# Revenue Description 
100-1200-322.00-00 

Projection: 

Chapter 25 Sec.25-27 (10) & (5) Streets & Sidewalks Fees: 

Sidewalk Permit (fiscal year or any portion thereof) 
Street Goods Vendor (per day or any portion thereof) 

Additional revenue generated with proposed increase 
$424.00 

FYlS 
Current Fee 

85.00 
35.00 

FY16 
Proposed Fee 

88.00 
36.00 

*Revised: 03/24/15 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (I) CITY OF PORTLAND 

IN THE CITY COUNCIL 

DAVID H. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

DAVID A MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
JUSTIN COSTA (4) 

AMENDMENT TO PORTLAND CITY CODE 
CHAPTER 28. TRAFFIC AND MOTOR VEHICLES 

ARTICLE VII - VALET PARKING, SECTION 273 
Re: Valet Parking Fees 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Chapter 28, Article VII, Section 273 of the 
Portland City Code is hereby amended to read as follows: 

Sec. 28-273. Fees; exceptions. 

(a) Issuance fees. Applications for yearly valet permits 
shall be accompanied by an annual nonrefundable fee of two 
hundred and fifty sixty dollars ($~260.00) per location. Each 
location shall only include two (2) parking spaces approved by 
the Transportation Systems Engineer, whose decision shall be 
final. 

(b) Special event fee. Application for a special event 
permit shall be accompanied by a nonrefundable fee of ~+y 
?_ixt_):'_dollars ($W§_Cl_. 00) provided that the clerk's office has 
received ten (10) days' notice prior to such event. 

(c) Application fees. Except as expressly provided, all 
applications for original permits, shall be accompanied by an 
issuance fee and an administrative fee of thirty-five dollars 
($35.00) to defray the cost of processing the application. All 
applications for renewal of licenses shall be accompanied by the 
fees for issuance and an administration fee of twenty-five 
dollars ($25.00). The latter fee shall be refundable if the 
application is denied. 

(d) Late fees. An additional fee of ten dollars ($10.00) 
shall be charged for issuance of any permit after expiration of 
the prior permit. 

BE IT FURTHER ORDERED, that these fees shall be effective on 
July 1, 2015 unless otherwise noted. 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Departme11t: 1200 City Clerk 

Account# Revenue Description 
100-J 200-322.00-00 

Projection: 

Chapter 28 Sec.28-273 (a) & (b) Valet Parking Fees: 

Valet Parking (per location) 
Special Event Fee 

Additional revenue generated with proposed increase 
$30.00 

FY15 
Current Fee 

250.00 
50.00 

FY16 
Proposed Fee 

260.00 
52.00 

*Revised: 03/24/J 5 
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MICHAEL F. BRENNAN (MAYOR) 
KEVIN l. DONOGHUE (I) 
DAVID A. MARSHALL (2) 
EDWARD J. SUSLOVIC (3) 
JUSTINCOSTA(4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

AMENDMENT TO PORTLAND CITY CODE 

DAVID H. BRENERMAN (5) 
JILL C. DUSON (NL) 

JON HINCK (NL) 
NICHOLAS M. MA VODONES, JR (NL) 

CHAPTER 25, STREETS, SIDEWALKS AND OTHER PUBLIC PLACES 
ARTICLE VII. EXCAVATIONS, SECTION 25-119 

Re: Excavator License Fee 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

That Chapter 25, Article VII, Section 25-119 of the 
Portland City Code is hereby amended to read as 
fo.Ilows: 

Sec. 25-119. Excavator license. 

No person or utility shall excavate in a public place 
without holding a valid excavator's license and obtaining a 
street opening permit as provided in division 2 of this article, 
for such work from the city. The public works authority shall 
issue the excavator's license upon receipt of an application 
therefor and the annual license fee of $595.00596.00, after 
having satisfied himself or herself of the competency and 
ability of the applicant to carry on the business of excavating. 
Persons or utilities without a previous work history with the 
city may be required at the discretion of the director to submit 
references from responsible municipal officials from other 
municipalities. No person or utility possessing such license 
shall allow his or her name to be used by any person or utility, 
directly or indirectly, either to obtain a permit or to do any 
work under this license; provided, however, that nothing herein 
shall be construed to prohibit a licensed excavator from doing 
such work through an authorized agent or employee who is 
directly and continuously supervised by him while in the 
performance thereof. A license issued to an excavator may be 
revoked after notice and hearing, if it is determined by the 
city that the licensed excavator has willfully disobeyed any 
portion of this article or the rules and regulations. 

BE IT FURTHER ORDERED, that this fee shall be effective on July 
1, 2015 unless otherwise noted. 
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FY16 REVENUE FEE SCHEDULE CHANGE 

Department Public Services/Street Openings 

FY16 

Account# Revenue Description Current Fee Proposed Fee 

247-3100-320-02-00 Street Opening License (ord chapter 25-119) $595.00 $596.00 

Prepared: 04/21/2015 

160



MICHAEL F. BRENNAN (MAYOR) 
KEVIN J. DONOGHUE (I) 
DAVID A. MARSHALL (2) 
EDWARD J. SUSWVIC (3) 
JUSTIN COSTA(4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

DAVID B. BRENERMAN (5) 
JILL C DUSON (AIL) 

JON HINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

AMENDl~NT TO PORTLAND CITY CODE 
CHAPTER 24 SEWERS 

ARTICLE IV. SEWER USE CHARGES 
RE: SEWER USER CHARGES 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Chapter 24, Section 24-72 of the Portland City Code is 
hereby amended to read as foll.ows: 

Sec. 24-72. Sewer user charges. 

(a) Applicability. There are levied upon all 
land charges for cost of treatment of wastewater 
operation and maintenance of the wastewater system. 

parcels 
and for 

of 
the 

(b) Billing. Bills for all charges under this article may 
be sent to the record owner, or to the person requesting water 
service. Bills shall be sent to each such owner or person every 
month, except that persons billed quarterly or seasonally by the 
Portland Water District for water service may be billed 
quarterly or seasonally for all charges under this article. All 
payments shall be credited against the oldest outstanding bill 
sent to such owner or person. Any payments made to the Portland 
Water District or its agents, which do not indicate to which 
account they are to be applied, shall be applied as provided by 
contract between the city and the Portland Water District. 

Bills shall contain an amount for sewer user charges, and 
if delinquent as provided in section l-16 of this Code, shall 
include charges for interest to be computed in the same manner 
as provided for real estate taxes. 

(c) Computation. The user charges shall be computed in 
accordance with the following schedule, as from time to time 
amended, which shall be sufficient to meet costs of the eligible 
purposes for which such charges may be used. Bfor user charges 
under this section for both dwelling units and commercial unitsL 
billed for ·,wtcr used after July 1,- 203.3 the foregoing rate 
shall be eig~t nine dollars and eighty one seventy cents 
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($~9. 70) per hundred cubic feet of volume for connected 

parcels of land. Beginning January 1, 2016, u_ser _s:harges under 

this section for both dwelli.ng unitE;_ and commerci.al .1Jni ts shall 

be eight dollars and twenty cents ($8.:_20) I:J<";E_hundred_cybic Jeet 

of volume for connected parcels._ of land. _____ The user charge for 

developed but unconnected parcels of land shall be one dollar 

and seventy-one cents ($1. 71) per hundred cubic feet of volume. 

Each metered billing unit shall have a minimum charge of at 

least one hundred (100) cubic feet per month. 

(d) Purposes for which charges may be used. Charges and 

assessments made under this article shall be used consistently 

with 33 U.S.C.A. § 1281 et seq., and applicable federal 

regulations for the following purposes: 

( 1) To defray the current expenses of operating 

maintaining the wastewater system, including 

assessment made by the Portland Water District; 

and 
any 

(2) To pay the interest and repay the principal on any 

outstanding or future indebtedness of the city for 

construction of sewers heretofore or hereafter 

constructed within the city; 

(3) To reimburse the city for the cost o:E computation, 

billing and enforcement of such charges. 

(e) Collection. Charges assessed pursuant to this section 

shall be enforceable pursuant to section 1-16 of this Code. 

(f) Disconnection for nonpayment of charges. The Portland 

Water District shall disconnect sewer users with unpaid sewer 

use charges according to the same terms and procedures used to 

disconnect water users with unpaid water use charges. 

BE IT FURTHER ORDERED, that these fees shall be effective on 

July 1, 2015 unless otherwise noted. 
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RELATED ORDINANCE AMENDMENT: 

Order 253-15/16 
(Tab 28) 

Amendment to Portland City Code Re: Various Fee Increases for Fiscal 
Year 2017- Sponsored by the Finance Committee, Councilor Nicholas 
M. Mavodones, Chair. 

Part 1 adds the following new fee in Chapter 10 § 18: 

Chapter 10 Description Current Fee Proposed Fee 
Sec. 10-18 Amendments: 

(c) Tier II Hazardous NA $250 
Materials 

Part 2 amends the fees in Chapter 14 §§54, 465, 530 and 677 as follows: 

Chapter 14 Description Current Fee Proposed Fee 
Sec.14-54 Zone change I zone 

map .fees: 
(a) (1) Zoning Map $2,000 $3,000 

Amendments: 
(a) (2) Zoning Text $2,000 $3,000 

Amendments: 
(a) (3) Combination $3,000 $4,000 

Zoning Map and 
Text Amendments: 

(a)(4) Conditional $3,000 $5,000 
Rezoning: 

Chapter 14 Description Current Fee Proposed Fee 
Sec.l4-465 Zoning $150 $250 

Determination Fee: 

Chapter 14 Description Current Fee Proposed Fee 
Sec. 14-530 Development review 

fees and post 
approval 
requirements: 

(a) Development Review 
Fees: 

(a) (4) Site Plan Review 
Expenses: 

(a) (4) (d) Level111: Site Plan 
(a) (4) (d) (i) Level III Site Plan $500 $750 

Review Under 
50,000 SF: 

11 
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(a) (4) (i) Fee for Development 
Review Services 

(a) (4) (i) (i) Planning fee per $40 $50 
hour 

(a) (4) (j) State Delegated 
Review Fees 

(a) (4) G) (i) Site Location of $3,000 $3,500 
Development, except 
for residential 
projects which will 
be $200 per lot. 

(a) (4) (j) (ii) Traffic Movement $1,000 $1,500 
Permit: 

(a)(4)(1) Inspection Fees, as 
required in Section 
14-530 (b) (5) 

(a) (4) (I) (i) Level 1: Site $45 $50 
Alteration, Level II 
and Level III: 2% of 
the performance 
guarantee or as 
assessed by 
Planning or Public 
Works Engineer 
( ... at$) an hours 
with minimum 
inspection fee of 
$300 Level I: Minor 
Residential 
Inspection Fee $100 
(flatfee). 

Chapter 14 Description Current Fee Proposed Fee 
Sec.U-677 Costs: 

(a) Project Review 
(a) (1) Administrative $50 $65 

Review: 
(a) (2) Historical $100 $125 

Preservation board 
review 

Part 3 amends the Sewer user charge. 

The proposed sewer rate for January 1, 2017 is $9.35 per hundred cubic feet. 

For the average 2-person household (estimated usage 4.3 HCF per month) 
this is an increase of $20.64 annually from the 2016 rates. 

12 
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Order253A 
(Tab 29) 

Order253B 
(Tab 30) 

Part 4 amends the street opening excavator license fee from $500 annually 
to $1,000 annually. 

Chapter 25 Description Current Fee Proposed Fee 
_§133 
25 §133 (b) Excavations during $500 $1,000 

winter: 

This item must be read on two separate days. It was given a first reading on 
May 2. Five affirmative votes are required for passage after public 
comment. 

Order Requiring India Street Health Center and Portland Community 
Health Center Patients Involvement in Transition Planning­
Sponsored by Councilor Justin Costa. 

This order requires that two (2) patients from the India Street Health Center 
and two (2) patients from the Portland Community Health Center, as chosen 
and appointed by the respective Centers, shall be involved in the planning of 
the transition of services from the India Street Health Center to the Portland 
Community Health Center. 

Five affirmative votes are required for passage after public comment. 

Order Requiring Quarterly Briefings on the Transition of Services from 
the India Street Health Center to the Portland Community Health 
Center- Sponsored by Councilor Jill C. Duson. 

This order requires that City Manager or his/her designee provide quarterly 
briefings to the Health and Human Services Committee on the transition of 
services from the India Street Health Center to the Portland Community 
Health Center. 

Five affirmative votes are required for passage after public comment. 

APPROPRIATION RESOLVE: 

Order 254-15/16 
(Tab 31) 

Fiscal Year 2016-2017 Appropriation Resolve- Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair. 

This item brings forward the Appropriation Resolve for FY2017 for action 
by the City Council. 

The Resolve contains the Finance Committee's recommended budget for 
FY2017 for general municipal purposes in the amount of $236,271,786. In 
addition it contains the Finance Committee's recommended budget for 
FY20 17 for school purposes. 

13 
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FY17 REVENUE FEE SCHEDULE CHANGE 

Department: Parking 

Account# Revenue Description Current Fee FY17 Proposed Fee 

100-1803-364-01-00 Garages, Lots, Meters I Elm Street Garage Hourly Parking $1.75 $2.00 

100-1804-364-01-00 Garages, Lots, Meters I Spring Garage Hourly Parking $1.75 $2.00 

100-1803-364-02-00 Garages~ Lots, Meters I Elm Street Garage Monthly Parking $110.00 $120.00 

100-1804-364-02-00 Garages, Lots, Meters I Spring Street Garage Monthly Parking $110.00 $120.00 

100-1801-364-06-00 Garages, Lots, Meters/ Angelo's Acre Daily Rate NA $5.00 

Revised: 04/07/16 
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FY17 REVENUE FEE SCHEDULE CHANGE 

Administrative Fees 

Department Public Works/Street Openings 

Account# Revenue Description Current Fee FY17 Proposed Fee 

24 7-3100-321-03-00 Street Opening Permits: 

1. Street opening permit $295.00 $360.00 

2. Combo permit $295.00 $360.00 

3. Sidewalk opening permit $206.50 $252.00 

4. Esplanade/other permit $147.50 $180.00 

24 7-3100-321-06-00 Permanent Pavement Restoration $45.00 $ 55.00 

Prepared: 02/18/2016 
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DEPARTMENT OF PARKS, REC. & FACILITIES MANAGEMENT 

Recreation Division 

FY '17 REVENUE FEE SCHEDULE CHANGE 

Account# 

I 00-3314-34 7-10-00 

I 00-3314-34 7-10-00 

I 00-3314-34 7-10-00 

I 00-3314-347-10-00 

I 00-3314-34 7-10-00 

I 00-3314-34 7-10-00 

I 00-3314-347-20-00 

100-3314-347-20-00 

I 00-3314-34 7-20-00 

I 00-3314-34 7-20-00 

Revenue Description 

Camp Fees 

Camp Play All Day (K- 1st grade), per week 

Camp Play All Day (K- 1st grade), all summer 

Camp Xperience (2rd & 4th grade), per week 

Camp Xperience (2nd & 4th grade), all sununer 

Camp Xtreme (5th grade- 7th grade), per week 

Camp Xtreme (5th grade- 7th grade), all sunnner 

Before and After The Bell Program Fees* 

Before and After the Bell Combination 

After School Program, per week 

Before School Program, per week 

Registration- One Time fee 

Community Center Fees 

Commnnity Center Gyms (for profit): 

100-3314-363-00-00 East End, Riverton Adult Resident per Hour 

I 00-3314-363-00-00 East End, Riverton Adult Non Resident per Hour 

I 00-3314-363-00-00 East End, Riverton Adult additional hourly (Res & Non) 

I 00-3314-363-00-00 East End, Riverton Youth Hourly 

100-3314-363-00-00 Reiche Adult Resident per Hour 

100-3314-363-00-00 Reiche Adult Non-Resident per Hour 

100-3314-363-00-00 Reiche Adult additional hourly (Res & Non) 

I 00-3314-363-00-00 Reiche Youth Hourly 

Community Center Gyms (non Profit): 

I 00-3314-363-00-00 East End, Riverton Portland Non-profit per hour 

I 00-3314-363-00-00 East End, Riverton Non Portland per hour 

I 00-3314-363-00-00 East End, Riverton additional hourly (Portland and Non Portland) 

100-3314-363-00-00 Reiche Portland non-profit 1st hour 

I 00-3314-363-00-00 Reiche Non Portland non profit 1st hour 

I 00-3314-363-00-00 Reiche additional hourly (Portland and Non Portland) 

Comrntlllity Center Room Rental: 

100-3314-363-00-00 Large Recreation Community Center Room hourly 

100-3314-363-00-00 Small Recreation Community Center Room hourly 

I 00-3314-363-00-00 Recreational Staff fees if needed hourly rate 

I 00-3314-363-00-00 School Custodial fees if needed hourly rate 

three hour minimum 

*Program Title Change: Previously Titled "Before & After School Programu 

1 ofl 

FY16 FY17 
Proposed Fee Proposed Fee 

$162.50 $162.50 

$1,000.00 $1,000.00 

$175.00 $175.00 

$1,100.00 $1,100.00 

$200.00 $200.00 

$1,300.00 $1,300.00 

$94.00 $94.00 
$69.00 $69.00 

$25.00 $25.00 

$25.00 $25.00 

$77.00 $80.00 

$82.00 $85.00 

$30.00 n/a 

$17.00 $25.00 

$52.00 $60.00 

$57.00 $85.00 

$20.00 n/a 
$12.00 $12.00 

$32.00 $40.00 

$37.00 $45.00 

$20.00 n/a 

$27.00 $30.00 

$32.00 $35.00 

$15.00 n/a 

$32.00 $40.00 

$17.00 $25.00 

$22.00 $25.00 

$27.00 $81.00 

Prepared: 03/16/16 
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DEPARTMENT OF PARKS, REC. & FACILITIES MANAGEMENT 
Ice Arena 

FY '17 REVENUE FEE SCHEDULE CHANGE 

Account# Revenue Description 
FY16 FY17 

Current Fee Proposed Fee 

Services 

100-3 307-346-20-00 Skate Sharpening - Hockey Skates $5.00 $6.00 

100-3307-346-20-00 Skate Sharpening- Figure Skates $6.00 $7.00 

100-3 307-3 46-20-00 Skate Sharpening -Radius $15.00 $20.00 

100-3 307-346-20-00 Skate Sharpening - Flat Bottom NA $10.00 

100-3307-346-20-00 Skate Sharpening- Custom Sharpening NA $12.00 

100-3 307-346-20-00 Skate Rentals - All Users $2.00 $2.00 

Ice Rentals 

100-3 307-346-50-00 Public Skating, per Session -Adults $5.00 $5.00 

100-3307-346-50-00 Public Skating, per Session - Youth & Seniors $3.00 $3.00 

100-3307-346-50-00 Hourly Ice Rental -Resident $210.00 $210.00 

100-3 307-346-5 0-00 Hourly Ice Rental -Non Resident $225.00 $225.00 

100-3 307-346-50-00 Hourly Ice Rental- 9:00pm-6:00am- All Users $205.00 $205.00 

I 00-3 307-346-50-00 Hourly Ice Rental- Portland Public Schools $180.00 $180.00 

100-3 307-346-50-00 Hourly Ice Rental - Cheverus High School $185.00 $185.00 

100-3 307-346-50-00 Hourly Ice Rental- Non-Resident Schools $190.00 $190.00 

ISlA Group Skating Lessons - 9 week sessions 

100-3 307-346-50-00 -Tots (4 & 5 years)-Resident $68.00 $68.00 

100-3 307-346-50-00 -Tots (4 & 5 years) Non-Resident $78.00 $78.00 

100-3 307-346-50-00 -Pre-Alpha through Gamma-Resident $95.00 $95.00 

100-3307-346-50-00 -Pre-Alpha through Gamma-Non-Resident $105.00 $105.00 
I 00-3307-346-50-00 - Delta & Freestyle-Resident $105.00 $105.00 
100-3 307-346-50-00 - Delta & Freestyle-Non-Resident $115.00 $ll5.00 

100-3 307-346-50-00 - Open Freestyle Practice-Resident $77.00 $77.00 

I 00-3307-346-50-00 -Open Freestyle Practice-Non-Resident $87.00 $87.00 

Figure Skating Lessons - per session 

100-3307-346-50-00 - Pre-Registered $11.00 $11.00 

I 00-3307-346-50-00 -Walk-on $12.00 $12.00 

1 ofl Prepared: 03/l6/16 
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ETHAN K. STRJML!NG (MAYOR) 
BELINDA S. RAY(!) 
SPENCER R. THffiODEAU (2) 
EDWARD J. SUSLOVIC (3) 
illSTIN COSTA (4) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

~cJSJ-/S/)_0 
~d cJ ,{; 6 cl--I-p 
~a.iJ df S-/6-/f 

DAVID II. BRENERMAN (5) 
JILL C. DUSON (AIL) 

JON IIINCK (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

AMENDMENT TO PORTLAND CITY CODE 
Re: VARIOUS FEE INCREASES FOR FISCAL YEAR 2017 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Section 10-18 is hereby amended to read as follor•s: 

Sec. 1018. Amendments. 

The Fire Prevention Code adopted by section 1016 is 
amended, modified and deleted in the following respects: 

(a) Section 1.10 (Board of Appeals); delete. 

(c) Section 1.12.7 is amended to read as follows: 

Permit Fire Prevention Permit Fee 
Code Section 

Application for $166.00 (D) 

Flammable Finishes 
1.12 '7 

Bulk Waste Storage 1.12.7 $166.00 (D) 

Certificate of Fitness 
for Fire Alarm Service 1. 12. 7 $250.00 each 
and Installation 
Company 

Cutting and Welding 1.12.7 $62.00 (D) 

(Permanent Facilities) 

1 
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Dry Cleaning Plants 1.12.7 $62. 00 (D) 

Fire Alarm Inspections 1 .12. 7 $20.00 each 
Sticker 

Fireworks Display 1.12.7 $141.00** 

Flammable or 1.12. 7 $166. 00* (D) 
combustible liquids, 
other than motor fuel 
dispensing 

Hazardous materials 1.12.7 $62.00 (D) 

Tier II Hazardous 
1.12. 7 $250.00 (D) 

Materials 

Hot work (Temporary) 1.12.7 $25.00 

Motor Fuel Dispensing 1.12. 7 $166.00 (D) 

and Refueling 

Special Type l. 12. 7 $166.00 (A) (D) 
Dispensing Systems, 
other than Flammable 
or Combustible Liquids 

Repair Garages and 1.12. 7 $166.00 (D) 

Service Stations 

Woodworking and Lumber 1.12. 7 $104.00 (D) 

Storage Plants 

(A) License from city clerk required, see: Private and 
Special Laws of 1917, Chapter 160. 

(B) Imposed by state statutes. 

(C) Building permit required. 

(D) Application and license issued through City Clerk's 

2 
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office after Fire Department review. 

**Equal to fee charged by state 

2. That Sections 14-54, 14-465, 14-530 and 14-677 are hereby 
amended to read as follows: 

Sec. 1454. Zone change/zone map fees. 

(a) One or more of the following fees will be charged by 
the city for applications for changes of zone according to the 
following major zoning classifications and pertinent data 
relating to the specific zone change: 

(1) Zoning Map Amendments: $2,000.003,000.00 

(2) Zoning Text Amendments: $2,000.003,000.00 

( 3) Combination Zoning 
$3,0004,000.00 

Map and Text 

(4) Conditional Rezoning: $3,000.005,000.00 

Amendments: 

(5) Applicant shall pay a_fee to cover the professional 
and administrative costs for review and analysis 
associated with the zoning amendment, including but 
not limited to planning, legal, engineering or other 
services. The fee shall be based on the hours of 
review and processing time and prevailing hourly rate 
for reimbursement of city costs. The city shall 
periodically invoice the applicant for such costs 
incurred by the city, which invoice shall be paid 
promptly by the applicant. 

Sec. 14-465. Zoning Determination Fee. 

Upon request of any person and payment of a $150.00 250.00 
fee, the building authority shall issue a written decision, 
determination or interpretation regarding the zoning code. The 
fee shall not apply to any such decision, determination or 
interpretation made in regard to a single-family residence which 
is owned and occupied by the person making the request. 
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Sec. 14-530. Development review fees and post approval 
requirements. 

(a) Development Review Fees. 

1. Payment of fees and costs: Prior to the issuance of 
permits of any kind or the release of a signed 
subdivision plat for recording for any project whose 
permit fee is governed by this ordinance, all current 
charges due under this ordinance shall be paid and the 
developer must otherwise be in compliance with the 
provisions of the City Code. 

4. Site Plan Review Expenses. 

a. Level I: Minor Residential $300(flat fee) 

b. Level I: Site Alteration $200 

c. Level II: Site Plan $400 

d. Level III: Site Plan 

i. Under 50,000 sf $.§..G.G.750 

ii. so, 000-100,000 sf $1,000 

iii. 100,000-200,00 sf $2,000 

iv. 200,000-300,000 sf $3,000 

v. Over 300,000 sf $5,000 

vi. Parking lots over 100 spaces $1,000 

i. Fee for Development Review Services 

i. Planning fee per hour $4-G-~ 

ii. Legal fee per hour $75 

lll. Third-party Review Fees assessed by the 
Third Party Professional 
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j. State Delegated Review Fees 

l. Site Location of Development $3 1 0003,500, 
except for ----residential projects which 
will be $200 per lot. 

ii. Traffic Movement Permit $1,0001,500 

iii. Stormwater Quality Permit $250 

k. Performance Guarantee 

1. As required in Section 14-530 (b) (4). 

1. Inspection Fees, as required in Section 14-530 
(b) (5) 

m. 

i. Level I: Site Alteration, Level II and Level 
III: 2% of the performance guarantee or as 
assessed by Planning or Public Works 
Engineer at $4--&50 an hour-s- with minimum 
inspection fee of $300 Level I: Minor 
Residential Inspection Fee $100 (flat 
fee) . 

Street vacation $2,000 

Sec. 14677. Costs. 

fees: 
Any project may be subject to one or more of the following 

(a) Project Review. 

1. Administrative review, $50.0065.00. 

2. Historic Preservation board review: $100.00125.00. 

3. Historic preservation board review for projects 
involving new construction or building additions 
exceeding 10 0 0 square feet or comprehensive 
rehabilitation or redesign of existing structures: 
$750.00. 

5 
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3. That Section 24-72 is hereby amended to read as follows: 

Sec. 2472. Sewer user charges. 

(a) Applicability. There are levied upon all 
land charges for cost of treatment of wastewater 
operation and maintenance of the wastewater system. 

parcels 
and for 

of 
the 

(b) Billing. Bills for all charges under this article may 
be sent to the record owner, or to the person requesting water 
service. Bills shall be sent to each such owner or person every 
month, except that persons billed quarterly or seasonally by the 
Portland Water District for water service may be billed 
quarterly or seasonally for all charges under this article. All 
payments shall be credited against the oldest outstanding bill 
sent to such owner or person. Any payments made to the Portland 
Water District or its agents, which do not indicate to which 
account they are to be applied, shall be applied as provided by 
contract between the city and the Portland Water District. 

Bills shall contain an amount for sewer user charges, and 
if delinquent as provided in section 116 of this Code, shall 
include charges for interest to be computed in the same manner 
as provided for real estate taxes. 

(c) Computation. The user charges shall be computed in 
accordance with the following schedule, as from time to time 
amended, which shall be sufficient to meet costs of the eligible 
purposes for which such charges may be used. For user oharges 
under this seotion for both dHelling units and ooffiffieroial units, 
the rate shall be nine dollars and seventy oents ( $9. 70) per 
hundred oubio foot of volume for oonneotod pareels of land. 
Beginning From January 1, 2016, user charges under this section 
for both dwelling units and commercial units shall be eight 
dollars and twenty cents ($8.20) per hundred cubic feet of 
volume for connected parcels of land. Beginning January l, 
2017, user charges under this section for both dwelling units 
and commercial units shall be nine dollars and thirty-five cents 
($9. 35) per hundred cubic feet of volume for connected parcels 
of land. The user charge for developed but unconnected parcels 
of land shall be one dollar and seventy-one cents ($1. 71) per 
hundred cubic feet of volume. Each metered billing unit shall 
have a minimum charge of at least one hundred (100) cubic feet 
per month. 
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4. That Section 25-133 is hereby amended to read as follows: 

Sec. 25133. Excavations during winter. 

(a) No person or utility shall be granted a street opening 
permit or open any paved area from the time of November 
fifteenth of each year to April fifteenth of the following year 
unless an emergency or special condition exists and permission 
is obtained in writing from the city. 

(b) Any person or utility wishing to obtain a street 
opening permit between these aforementioned dates shall first 
explain fully in writing the emergency situation or special 
condition existing to the city before a permit application will 
be considered for approval. If an emergency condition which 
could endanger life or property exists, excavation work shall 
not be delayed by this section; however, a written explanation 
shall be delivered to the city as part of the street opening 
permit application made in accordance with §25-128. In the rare 
event that a non-emergency permit is issued between the 
aforementioned dates for an excavation into a paved area, a 
moratorium surcharge of five hundred one thousand dollars 
($500.001,000.00) will be added to the regular permit fee. This 
moratorium surcharge may be waived by the director if specific 
weather conditions exist and paved area restorations. are in 
compliance with normal construction season standards, as 
described in the rules and regulations. 
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 10

and CBITD, the Excess Fund, as defined in the agreement, is accumulated 
and held until such time as the Council may appropriate amounts for 
purposes outlined in the agreement.  CBITD has requested $185,000, to be 
used in providing a local match, for Phase 2 of the Casco Bay Island 
Transit District’s (CBITD) ferry terminal renovations. This is permissible 
under the agreement as CBITD has first priority to request usage of 
available funds for their capital costs associated with public transportation 
in the City.   
 
This item must be read on two separate days.  It was given a first reading on 
May 1st.  Five affirmative votes are required for passage after public 
comment. 

 
RELATED ORDINANCE AMENDMENT: 

 
Order 245-16/17 Amendment to Portland City Code Re: Various Fee Increases for  
(Tab  25) Fiscal Year 2018 - Sponsored by Jon P. Jennings, City Manager. 
 

Part 1 amends the following fees in Chapter 14 in §14-530: 
 

Chapter 14 Description Current Fee Proposed Fee 
Sec. 14-530 Development review 

fees and post 
approval 
requirements: 

  

(a) Development Review 
Fees: 

  

(a) (4) Site Plan Review 
Expenses: 

  

(a) (4) (i) Fee for Development 
Review Services 

  

(a) (4) (i) (i) Planning fee per 
hour 

$50 $52

(a) (4) (l) Inspection Fees, as 
required in Section 
14-530 (b) (5) 
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 11

(a) (4) (l) (i) Level I: Site 
Alteration, Level II 
and Level III: 2% of 
the performance 
guarantee or as 
assessed by 
Planning or Public 
Works Engineer 
(…at $) an hours 
with minimum 
inspection fee of 
$300 Level I: Minor 
Residential 
Inspection Fee $100 
(flat fee). 

$50 $52

 

Part 2 amends the Sewer user charge in Chapter 24, in §24-72. 
 
The proposed sewer rate for July 1, 2017 is $9.65 per hundred cubic feet 
(hcf), up from the January 1, 2017 rate of $9.35 hcf.  

 

Part 3 adds the following new fees in Chapter 25, in §25-27. 
 

Chapter 25 
RE: §25-27 

Description Current Fee Proposed Fee 

Violations    

 Failure to Obtain a 
Street Occupancy 
Permit 

NA $75/day

 Non-Compliance: 
Failure to Follow an 
Approved 
Management Plan 
for Vehicle Traffic 
and / or Pedestrian 
Detours 

NA $50/day

 
Part 4 amends the following fee in Chapter 28, in §28-86: 

    
Chapter 28 Description Current Fee Proposed Fee 
Sec. 28-86 Parking Meter Rates $1.00/ hr $1.25/hr

 

All fee increases are effective July 1, 2017.  This item must be read on two 
separate days.  It was given a first reading on May 1st.  Five affirmative 
votes are required for passage after public comment. 
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FY18 REVENUE FEE SCHEDULE CHANGE 

Administrative Fees 

Department Public Works/Street Openings 

Account# Revenue Description current fee 

247-3100-321-03-00 Street Opening Permits: 

1. Street opening permit $360.00 
2. Combo permit $360.00 
3. Sidewalk opening permit $252.00 
4. Esplanade/other permit $180.00 
5. Block Permit 

247-3100-321-06-00 Permanent Pavement Restoration $55.00 

proposed fee 

$ 360.00 

$ 360.00 

$ 252.00 

$ 180.00 

$1,000.00 

$55.00 

Prepared 2/17/2016 
Revised 4/12/2017 
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ETHAN K. STRIMLING (MAYOR) 
BELINDA S. RAY (1) 
SPENCER R. THIBODEAU (2) 
BRIAN E. BATSON (3) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

DAVID H. BRENERMAN (5) 
JILL C. DUSON (AIL) 

PIOUS ALl (AIL) 
NICHOLAS M. MA VODONES, JR (AIL) 

IDS TIN COSTA (4) 

AMENDMENT TO PORTLAND CITY CODE 
Re: VARIOUS FEE INCREASES FOR FISCAL YEAR 2018 

IN CHAPTERS 14, 24, 25 AND 28 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Section 14-530 is hereby amended to read as follows: 

Sec. 14-530. Development review fees and post approval 
requirements. 

(a) Development Review Fees. 

1. Payment of fees and costs: Prior to the issuance of 
permits of any kind or the release of a signed 
subdivision plat for recording for any project whose 
permit fee is governed by this ordinance, all current 
charges due under this ordinance shall be paid and the 
developer must otherwise be in compliance with the 
provisions of the City Code. 

4. Site Plan Review Expenses. 

a. Level I: Minor Residential $300 (flat fee) 

b. Level I: Site Alteration $200 

c. Level II: Site Plan $400 

d. Level III: Site Plan 

i. Under 50,000 sf $750 

ii. 50,000-100,000 sf $1,000 
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iii. 100,000-200,00 sf $2,000 

iv. 200,000-300,000 sf $3,000 

v. Over 300,000 sf $5,000 

vi. Parking lots over 100 spaces $1,000 

e. Master Development Plan $1,000 

f. After the Fact Review $1,000 plus application fee 

g. Amendment to Site Plans 

i. Planning Board Review $500 

ii. Administrative Review $250 

h. Other Site Plan Reviews 

i. Administrative Authorization $50 

ii. Special Exception Sign Review $75 

iii. Section 14-403 Street Extensions $400 plus 
$25 per lot 

i. Fee for Development Review Services 

i. Planning fee per hour $5052 

ii. Legal fee per hour $75 

iii. Third-party Review Fees assessed by the 
Third Party Professional 

j. State Delegated Review Fees 

i. Site Location of Development $3,500, except 
for residential projects which will be $200 
per lot. 

ii. Traffic Movement Permit $1,500 

iii. Stormwater Quality Permit $250 
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k. Performance Guarantee 

1. As required in Section 14-530 (b) {4). 

1. Inspection Fees, as required in Section 14-530 
(b) (5) 

m. 

i. Level I: Site Alteration, Level II and Level 
III: 2% of the performance guarantee or as 
assessed by Planning or Public Works 
Engineer at $50 52 an hour with minimum 
inspection fee of $300 Level I: Minor 
Residential Inspection Fee $100 (flat 
fee) . 

Street vacation $2,000 

2. That Section 24-72 is hereby amended to read as follows: 

Sec. 24-72. Sanitary sewer user charges. 

(a) Applicability. There are levied upon all parcels of 
land charges for cost of treatment of wastewater and stormwater 
and for the operation and maintenance of the wastewater system. 

(b) Billing. Bills for all charges under this article may 
be sent to the record owner, or to the person requesting water 
service. Bills shall be sent to each such owner or person every 
month, except that persons billed quarterly or seasonally by the 
Portland Water District for water service may be billed 
quarterly or seasonally for all charges under this article. All 
payments shall be credited against the oldest outstanding bill 
sent to such owner or person. Any payments made to the Portland 
Water District or its agents, which do not indicate to which 
account they are to be applied, shall be applied as provided by 
contract between the city and the Portland Water District. 

Bills shall contain an amount for sanitary sewer user 
charges, and if delinquent as provided in section 1-16 of this 
Code, shall include charges for interest to be computed in the 
same manner as provided for real estate taxes. 

(c) Computation. 
accordance with the 
amended, which shall 

The user charges shall be computed in 
following schedule, as from time to time 
be sufficient to meet costs of the eligible 
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purposes for which such charges may be used. From January 1, 
2016, user charges under this section for both dwelling units 
and commercial units shall be eight dollars and twenty cents 
($8.20) per hundred cubic feet of volume for connected parcels 
of land. Beginning January 1, 2 017, user charges under this 
section for both dwelling units and commercial units shall be 
nine dollars and thirty-five cents ( $9. 35) per hundred cubic 
feet of volume for connected parcels of land. Beginning July 1, 
2017, user charges under this section for both dwelling units 
and commercial units shall be nine dollars and sixty-five cents 
( $9. 65) per hundred cubic feet of volume for connected parcels 
of land. The user charge for developed but unconnected parcels 
of land shall be one dollar and seventy-one cents ($1.71) per 
hundred cubic feet of volume. Each metered billing unit shall 
have a minimum charge of at least one hundred (100) cubic feet 
per month. 

(d) Purposes for which charges may be used. Charges and 
assessments made under this article shall be used consistently 
with 33 U.S.C.A. § 1281 et seq., and applicable federal 
regulations for the following purposes: 

(1) To defray the current expenses of operating and 
maintaining the wastewater system, including any 
assessment made by the Portland Water District; 

( 2) To pay the interest and repay the principal on any 
outstanding or future indebtedness of the city for 
construction of sewers heretofore or hereafter 
constructed within the city; 

( 3) To reimburse the city for the cost of computation, 
billing and enforcement of such charges. 

(e) Collection. Charges assessed pursuant to this section 
shall be enforceable pursuant to section 1-16 of this Code. 

(f) Disconnection for nonpayment of charges. The Portland 
Water District shall disconnect sewer users with unpaid sanitary 
sewer user charges according to the same terms and procedures 
used to disconnect water users with unpaid water user charges. 

3. That Section 25-27 is hereby amended to read as follows: 

Sec. 25-27. Fees. 

(a) The following fees are hereby established for the 

183



issuance of a revocable street and sidewalk occupancy permit: 

( 1) Objects other than portable signs, including but not 
limited to tables, chairs, barricades and bollards, 
eighty-eight dollars ($88. 00) for one (1) fiscal year 
or any portion thereof; 

(2) Portable signs, twenty-five dollars ($25.00) plus 
twenty cents ($0.20) per square foot of signage. 
Square footage is calculated pursuant to section 
14-369 (b) of the land use ordinance. Permits remain 
valid until there is a change: 

(3) 

a. In the sign dimensions; or 

b. In the use, lessee or ownership of the business 
causing a change in the business name, design or 
dimensions. 

Vehicles, equipment, or 
fifteen dollars ($15. 00) 
thereof; 

construction materials, 
per day or any portion 

( 4) Use of city property (including but not limited to 
festivals, events, promotions, demonstrations, 
parades, marches, road races, walkathons, fundraisers, 
press conferences, rallies, protests, sampling, poll 
taking, banners and public displays), fee as provided 
by annual order of the city council; 

( 5) Use of streets, ways or public places 
vendors as defined in Section 19-16 
vending, thirty-six dollars ($36.00) 
portion thereof; 

by street goods 
for purposes of 
per day or any 

(c) The following violation fines are hereby established 
for the failure to obtain a street occupancy permit or follow an 
approved management plan for vehicle traffic and/or pedestrian 
detours: 

(1) $75.00 per day for failure to obtain a revocable 
street and sidewalk occupancy permit; and 

(2) $50.00 a day for failure to follow an approved 
management plan for vehicle traffic and/or pedestrian 
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detours 

4. That Section 25~86 is hereby amended to read as follows: 

Sec. 28-86. Parking meter rates. 

The rate for parking at a meter in the city shall be one 
dollar and twenty-five cents ($1.25) per hour as follows: three 
(3) minutes for the first nickel five cents ($0.05), two (2) for 
three (3) minutes for the second nickel; five 
dime ten cents ($0.10) for six (6) minutes; 
minutes for a quarter twenty-five cents ($0.25) 
minutes, and one dollar ($1.00) for one hour. 

(5) minutes for a 
and twelve (12) 
for fifteen ( 15) 

BE IT FURTHER ORDERED, that this amendment shall be effective on 
July 1, 2017. 
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FY18 REVENUE FEE SCHEDULE CHANGE 

Department: Planning & Urban Development 

Acconnt# 
100-2404-342-12-00 
100-2404-342-13-00 

Printed: 12/15/16 

Revenne Description 
Charges for Services/Public Safety/Dvlpmnt Review (Planners) 
Charges for Services/Public Saftey/Inspection!Review (DRC) 

Cnrrent Fee 
$50/hr 
$50/hr 

FY18 
Proposed Fee 

$52/hr 
$52/hr 

Prepared: xxJxxJ16 
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FY18 REVENUE FEE SCHEDULE CHANGE 

Sewer Fund (570) 

Ordinance Chapter 24 § 72 

Account # Revenue Description 

570-3100-344-xxxx Sewer User Fees: 

*Effective July 1, 2017 

Printed: 4/12117 

FY18 
Current Fee Proposed Fee 

$9.35 hcf $9.65 hcf 

Prepared: 04/12117 
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FY18 REVENUE FEE SCHEDULE CHANGE 

Administrative Fees 

Department Public Works/Street Occupancy 

Account# Revenue Description 

100-3135-321-00-00 Licenses and Permits/Street Occupancy 

1. Parking Space Permit 
2. Sidewalk Permit 

100-3135-351-00-00 Fines Forfeits Penalties/Code Violations 

_current fee 

$15.00 
$1S.OO 

1. Failure to acquire permit (daily fee) 
2. Non-compliance (daily fee) 

proposed fee 

$15.00 
$15.00 

$75.00 
$50.00 

Prepared 2/17/2016 
Revised 4/12/2017 
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FY18 REVENUE FEE SCHEDULE CHANGE 

Department: Parking Division 

Account# Revenue Description Current Fee 

100-1801-364-10-00 Parking Meters $1.00 per Hour 

FY18 
Proposed Fee 

$1.25 per Hour 

Propose Chapter 28-86 of the Ordinance will need to be changed to read 
The rate for parking at a meter in the city shall be One Dollar and Twenty­
Five Cents ($1.25) per hour as follows: three (3) minutes for the first nickel 
($0.05), two (2) minutes for the second nickel; five (5) minutes for a dime 
($0.10) and twelve (12) minutes for a quarter ($0.25). 

04/06117 
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RELATED ORDINANCE AMENDMENT: 

Order 217-17/18 
(Tab 17) 

Amendment to Portland City Code Re: Varions Fee Increases for 
Fiscal Year 2019 - Sponsored by the Finance Committee, Conncilor 
Nicholas M. Mavodones, Jr. Chair. 

Part 1 amends the following fees in Chapter 10 in §10-18: 

Chapter 10 Description Current Fee Proposed Fee 
Sec.10-18 Amendments 

10-18 (c) Fire Alarm $20 $25 
Inspections Sticker 

Total revenue increase for FY19: $5,000 

Part 2 amends the following fees in Chapter 14 in §14-54 and §14-530: 

Chapter 14 Description Current Fee Proposed Fee 
Sec.14-54 Zone Change / Zone Map Fees 

(a) (1) Zoning Map $3,000 $7,500 
Amendments 

(a) (2) Zoning Text $3,000 $7,500 
Amendments 

(a) (3) Combination Zoning $4,000 $10,000 
Map& Text 
Amendments 

(a) (4) Conditional Rezoning $5,000 $10,000 

Total revenue increase for FY19: $31,443 

Chapter 14 Description Current Fee Proposed Fee 
Sec.14-530 Development review fees and post approval 

requirements: 
(a) Development Review Fees: 

(a) (4) Site Plan Review Expenses: 
(a) (4) (b) Level I: Site Alteration $200 $600 

(a) (4) (c) Level II: Site Plan $400 $800 

(a) (4) (d) Level III: Site Plan 
(a) (4) (d) (i) Under 50,000 sf $750 $2,750 

(a) (4) (d) (ii) 50,000-100,000 sf $1,000 $3,000 

(a) (4) (d) (iii) 100,000-200,000 sf $2,000 $4,000 

(a) (4) (d) (iv) 200,000-300,000 sf $3,000 $5,000 

(a) (4) (d) (v) Over 300,000 sf $5,000 $7,000 

(a) (4) (d) (vi) Parking Lots over $1,000 $1,600 
100 spaces 

9 
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(a) (4) (f) After the Fact Review $1,000 $2,000 
*excludes Additional 
Application Fee 

(a){4) fo,) Amendment to Site Plans 
(a) (4) (g) (i) Planning Board $500 $1,500 

Review 
(a) (4) (i) Fee for Development Review Services 

(a) (4) (i) (i) Planning fee per hour $52 $54 

(a) (4) (I) (i) Inspection Fees, as $52 $54 
required in Section 
14-530 (b) (5) 

Total revenue increase for FY19: $26,900 

The fee changes in Chapter 14 are primarily based on staff analysis of the 
expenses that are already charged to applicants. In the interest of providing 
clear, up-front pricing of Chapter 14 reviews, staff analyzed the average 
costs that are billed to applicants for each type of application and 
incorporated many of them into the application fee. So while the up-front 
fee is higher, staff will no longer charge applicants for many items that 
applicants are currently billed for after the fact. 

Part 3 amends the following fees in Chapter 15 in §15-6: 

Chanter 15 Descriotion Current Fee Prooosed Fee 
Licenses & Permits 

Sec. 15-6(a) Application Fees 

15-6 (a) Application for $35 $45 
original license 
administrative fee 

15-6 (a) Application for $25 $35 
renewal of license 

Total revenue increase for FY19: $14,970 

Part 4 amends the following fees in Chapter 24 in §24-72 and §24-84 

The proposed sewer rate for July 1, 2018 is $9.95 per hundred cubic feet 
(hcf), up from the July 1, 2017 rate of $9.65 hcf. The proposed stormwater 
fee for July 1, 2018 is $6.30 per 1,200 square feet of impervious surface 
area, an increase from the current fee of $6.00. 

Chapter24 Descrintion Current Fee Proposed Fee 
Sec. 24-72 Sanitary sewer user charges 

24-72 (c) Sewer user fees $9.65/ hcf $9.95/ hcf 

24-84(a) Stormwater fee $6.00 $6.30 

10 
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Sewer revenue increase: $755,049 
Stormwater revenue increase: $330,149 

Total revenue increase for FY19: $1,085,198 

A second amendment in Chapter 24, Section 24-83 exempts all City 
buildings and real property from the Stormwater fee. 

Part 5 adds the following new fees in Chapter 25 in §25-27 and §25-
119.: 

Chapter 25 Description Current Fee Proposed Fee 
Streets, Sidewalks, and Other Public Places 

Sec. 25-27 Fees and fines 

25-27 (a) (3) Vehicles, equipment, $15/day Rate Tier 
or construction Changes 
materials (per day or *see Below 
any portion thereof) 

Parking Space $15/day $20/day 
Permit 
Sidewalk Permit $15/day $20/day 

Single Lane Closure $15/day $50/day 

Street Closure $15/day $100/day 

25-27 (c) (1) Failure to $75/day $125/day 
obtain ... permit 

25-27 (c) (2) Non-compliance: revenue $100/day 
Failure to follow an increase 
approved $50/day 
management plan .... 

Total revenue increase for FY19: $192,500 

Chapter25 Description Current Fee Proposed Fee 
Sec. 25-119 Excavator license . 

Sec. 25-119 Annual License Fee $596 $600 

Paving License NA $100 

Total revenue increase for FY19: $876 

* An additional amendment to Chapter 25 in the Sidewalk Snow Removal 
sections will be brought forward in a later agenda. 

Part 6 amends the following fee in Chapter 28 in §28-86: 

I Chapter 28 I Description Current Fee I Proposed Fee I 
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Sec. 28-86 Parking Meter Rates $1.25/ hr $1.50/hr 

Total revenue increase for FY19: $600,000 

All fee increases are effective July 1, 2018. 

This item must be read on two separate days. It was given a first reading on 
May 14, 2018. Five affirmative votes are required for passage after public 
comment. 

APPROPRIATION RESOLVE: 

Order 218-17/18 
(Tab 18) 

ORDER: 

AMENDMENTS: 

Order 219-17/18 
(Tab 19) 

Fiscal Year 2018-2019 Appropriation Resolve - Sponsored by the 
Finance Committee, Councilor Nicholas M. Mavodones, Chair. 

This item brings forward the Appropriation Resolve for Fiscal Year (FY) 
2019 for action by the City Council. 

The Resolve contains the Finance Committee's recommended budget for 
FY2019 for general municipal purposes in the amount of$247,954,999. 
In addition it contains the Portland Board of Education's recommended 
budget as amended according to the Finance Committee for FY2019 for 
school purposes in the amount of$110,578,716 

The Finance Committee's budget recommendations for municipal purposes 
results in a combined tax levy of$177,577,781 for Fiscal Year 2019. The 
tax rate based on the combined levies would be $22.48 per $1,000 of 
assessed value, a 3.8% increase. 

The Appropriation Resolve also directs the Assessor of Taxes to assess a 
tax upon all real and personal property liable to be taxed as of April 1, 2018 
and sets September 14, 2018, as the tax due date, which may be paid in 
two installments due on September 14, 2018, and March 8, 2019. 

The delinquency rate of interest is set at 8.0% per year, and the 
abatement rate of interest is set at 4.0% per year. 

This item must be read on two separate days. It was given a first reading on 
May 14, 2018. Five affirmative votes are required for passage after public 
comment. 

Amendment to Portland City Code Chapter 2 Re: Term Limit 
Removed for Board of Harbor Commissioners - Sponsored by the 
Legislative/Nominating Committee - Sponsored by Pious Ali, Chair. 

12 
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Department: 

Account#. 

100-1200-341-00,00 

Printe<l: 1/30118 

FY19REVENUEFEESCHEDULECHANGE 

Revenue Description 

Marriage Ceremony Package 

Current Fee 

new 

FY19 
Proposed Fee 

300.00 

Prepared: xx/xx/17 
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Portland, Maine Yes. Life's good here. 

MEMORANDUM 

TO: 
FROM: 

Mayor Strimling and Members of the City Council 
Katherine Jones, City Clerk 

DATE: May 8, 2018 
RE: Passports 

Acceptance Agents are throughout the United States of America. They are usually in post 
offices, courthouses, and other state department buildings. U.S. Passport Help Guide has 
developed an entire catalog of all passport offices around the United States. The City Clerk's 
office was a passport agent until the Federal Government would no longer allow offices that 
issued birth certificates to be able to process passports. So in June 2011 it was removed from the 
City Clerk's office. 

I have been asked by the Finance Department to put a memo together that would show what we 
could expect to b1ing in for revenue ifwe were to be an agent again for the Federal Government. 

On April 2nd, 2018 passport govermnent fees are going from $25 to $35.00. 

Based on 2011 budget we processed 680 passports@ $25.00, and we processed 345 passport 
photos at $10.00. 

For the upcoming budget the fees for passports has increased to $35.00 per application. We can 
increase photos to $20.00 (this is for two photos). 

Projected applications at 680 at $35.00 = 23,800 
Projected applications at 345 at $20.00 = 6,900 

Total $29,700 
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FY19REVENUEFEESCHEDULECHANGE 

Department: Parking 

Administrative Fees 

FY19 
Account # Reveune Description Current Fee Proposed Fee 

100-1803-364.01-00 Garages, Lots, Meters Elm St. Hourly Parking $2.00 /hr $3.00 /hr 

100-1803-364.02-00 Garages, Lots, Meters Elm St. Monthly Parking $120.00 I mo $130.00 I mo 

100-1804-364.01-00 Garages, Lots, Meters Spring St.Hourly Parking $2.00 I hr $3.00/hr 

100-1804-364.02-00 Garages, Lots, Meters Spring St. Monthly Parking $120.00 I mo $130.00 I mo 

Last FYl 7 Admiu Order #243-15/13 

Revised: 4-23-18 
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FY19REVENUEFEESCHEDULECHANGE 

Department: Parking 

Ordinance Fees 

Account# Revenne Description 

100-1801-351.20-20 Code Violation / Parking Tickets Expired Parking meter Ticket 

ORDINANCE FEE Chapter 28-51 

100-1801-351.20-20 Code Violation/ PARKING Tickets Prolonged Parking Ticket 

ORDINANCE FEE Chapter 28-51 

100-1801-364.10-00 Garages, Lots, Meters/ Parking Meters 

ORDINANCE FEE Chapter 28-86 

Propose Chapter 28-86 of the Ordinance will need to be changed to read 

FY19 
Current Fee Proposed Fee 

$15.00 $20.00 

$20.00 $25.00 

$1.25 / hr $1.50 /hr 

The rate for parking at a meter in the city shall be One Dollar and Fifty cents ($1.50) per hour as follows: two (2) 

minutes for a nickel ($0.05), four (4) minutes for a dime ($0.10), and ten (10) minutes for a quarter ($0.25). 

Revised 04/23118 
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FY19 REVENUE FEE SCHEDULE CHANGE 

DeQartment: Fire 
Administrative Fees 

FY19 
Account# Revenue DescriQtion Current Fee Pro[!osed Fee 

100-2203-342-00.00 ALS Non-Emergency Transport $ 559.00 $ 600.00 
100-2203-342-00.00 BLS Non-Emergency Transport $ 468.00 $ 500.00 
100-2203-342-00.00 BLS Emergency Transport $ 748.00 $ 800.00 
100-2203-342-00.00 ALS Emergency Transport $ 888.00 $ 950.00 
100-2203-342-00.00 ALS 2 Emergency Transport $1,266.00 $1,350.00 
100-2203-342-00.00 Specialty Care Transport $ 1,520.00 $ 1,625.00 
100-2203-342-00.00 ALS Mileage $ 18.06 $ 19.32 
100-2203-342-00.00 BLS Mileage $ 18.06 $ 19.32 
100-2203-342-00.00 Oxygen $ ll0.00 $ ll7.70 
100-2203-342-00.00 Airways $ 148.00 $ 158.36 
100-2203-342-00.00 NTherapy $ 206.00 $ 220.00 
100-2203-342-00.00 EKG $ 206.00 $ 220.00 
100-2203-342-00.00 Intercept $ 451.00 $ 482.00 
100-2203-342-00.00 Defibrillation $ 194.00 $ 207.50 
100-2203-342-00.00 Critical Care Transfer $ 839.00 $ 900.00 
100-2203-342-00.00 Non-Emergency Mileage $ 18.06 $ 19.32 
100-2203-342-00.00 Capnography $ 138.00 $ 158.00 
I 00-2203-342-00.00 EZ IO/Intraosseous Access $ 275.00 $ 295.00 
100-2203-342-00.00 ALS on Scene Care $ 888.00 $ 950.00 
100-2203-342-00.00 ALS 2 on Scene Care $1,266.00 $ 1,350.00 

100-2203-342-00.00 Fire Response to Vehicle Crashes $ 400.00 Discontinue1 

100-2203-342-00.00 Heavy Rescue Utilization $ 650.00 Discontinue 
100-2203-342-00.00 Rescue Equipment - Spreader $ 150.00 Discontinue 
100-2203-342-00.00 Rescue Equipment - Cutter $ 150.00 Discontinue 
100-2203-342-00.00 Rescue Equipment - Rams $ 150.00 Discontinue 
100-2203-342-00.00 Rescue Equipment - Air Bags $ 150.00 Discontinue 

100-2203-342-00.00 Level I Hazmat Response $ 250.00/hr/Unit Actual Cost:2 
100-2203-342-00.00 Hazardous Materials Spill Response $ 125.00 Actual Cost 
100-2203-342-00.00 HazMat Plug Kit $ 65.00 Actual Cost 

1 Fees were approved but were not collected beginning in FY16 due to difficulty to collect and hardships created on residents. 
2 Code of Federal Regulations Title 40 § 310.11 

Printed: 4/25/18 Prepared: 04/25/18 
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FY19REVENUEFEESCHEDULECHANGE 

Department: Planning and Urban Development 

Account# Revenue Description 

Administrative Fee 

Conditional Use Administrative Fee for Planning Board Review 

*Administrative fee re: (Sec. 14-54 (a)(5)) 

Printed: 4/19/18 

FY19 
Current Fee Proposed Fee 

$ 100 $ 1,000 

Revised: 04/19/18 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Public Works: 
Administrative Fee Changes 

Solid Waste: (ord 12-109) 

Licenses and Permits 
100-3114-325-10-00 

Street Openings: (ord 25-157) 

Licenses and Permits 
247-3100-321-03-00 

Pavement Restoration Fee 

247-3100-321-06-00 

Haulers 
Vehicles 
Containers 

Street Opening Permit 
Sidewalk Opening Permit 
Esplanade/Other Permit 
·Block Permit 
Driveway: Paving apron 
,on city right of way 

Current 

$500.00 
$100.00 
$ 10.00 

$360.00 
$252.00 
$180.00 
$1,000.00 
n/a 

$55.00(SY) 

FY19 Proposed Fee 

$1,000.00 
$ 150.00 
$ 20.00 

$360.00 
$252.00 
$180.00 
$285.00 
$25.00 

$65.00(SY) 

4/26/2018 
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Parks, Recreation & Facilities 
FY19REVENUEFEESCHEDULECHANGE 

Division: Public Assemblies 

Account# Revenue Description 

Event Permit Fees 

100-3310-321-0000 Application Fee ( transferrable/non-refundable) 
100-3310-321-0000 Administrative Fee ( Based on 1 hr, increase if excessive time spent) 
100-3310-321-0000 Special Event Permit ( Park or Public Space) 
100-3310-321-0000 Event w/registration or pledgea & attendance 25-300 
100-3310-32 l -OOOO Event w/registration or pledgea & attendance 3 00 + 
100-3310-3.21-0000 Impact/Street Closure Fee ( variable based on impact) 
100-3310-321-0000 Admin/StaffFee (Eventy manager support at events) 
100-3310-321-0000 Wedding Permit ( Fort Allen Park and/or Gazebo) 
100-3310-3 21-0000 Wedding Permit ( other locations) 
100-3310-3 21-0000 Block Party Penni! 
100-3310-321-0000 Banner Permit ( Large hanging, 2 locations) 
100-3310-321-0000 Banner Permit ( pole, multiple locations) 
100-3310-321-0000 City Porta Restroom User Fee 
l00-3310-321-0000 Fihn Shoot 
100-3310-321-0000 Electricity ( activation/de-activation charge) 
100-3310-3 21-0000 Single Concert License 

Current Fee 

.· .. ··· $50.00 .• 
$100)0/ht . 
$200.00/hr 
$100-$500 
. ---- .. 

$250.00 /hr 
$100.00 /hr 

:$25.oo:• · ·· 
• •·; $50.00/Week · 

FY19 
Proposed Fee 

·' $25.00 
.. ·· . . J4b.60 

: .•• $75.00/lu: 
< $125.0()/h): 
$225,00/hr 
$100-$500 

$37.00/h 
$250.00 /hr 
$100.00 /hr 

$40.00 
. $75.00/week 

. $50.00/nionth per balller 
$25.00 

$100.00 /day 

. . ... . . . . $25.00 

$100.00 /day 
$40.00 
$36.00 

04/26/18 
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ETHAN K. STRIMLING (MAYOR) 
BELINDAS. RAY(l) 
SPENCERR. THIBODEAU (2) 
BIUAN E. BATSON (3) 

CITY OF PORTLAND 
IN THE CITY COUNCIL 

KIMBERLY COOK (5) 
JILL C. DUSON (NL) 

PIOUS ALI (NL) 
NICHOLAS M. MA VODONES, JR (NL) 

JUSTIN COSTA (4) 

AMENDMENT TO PORTLAND CITY CODE 
Re : VARIOUS FEE INCREASES FOR FISCAL YEAR 2019 

I N CHAPTERS 10, 14, 15, 24, 25 and 28 

BE IT ORDAINED BY THE CITY COUNCI L OF THE CITY OF PORTLAND, 
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS: 

1. That Section 10- 18 is hereby amended to read as follows: 

Sec . 10 - 18 . Amendments . 

The Fire Prevention Code adopted by sect i on 10-16 is 
amended, modified and deleted in the following respects: 

(a) Section 1 . 1 0 (Board of Appeals); delete. 

(c) Section 1. 12 . 7 is amended to read as follows: 

Permit Fire Preventi on Permi t Fee 
Code Section 

... 
Dry Cleaning Plants 1. 12. 7 $62.00 (D) 

Fire Alarm Inspections 1.12 . 7 $20.0025.00 each 
Sticker 

Fireworks Display 1.12 . 7 $141.00** 

2 . That Sections 14-54 and 14- 530 are hereby amended to read 
as follows: 

Sec. 14 - 54 . Zone change/zone map fees . 
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( 
(a) One or more of the followi ng fees will be charged by 

the city for applications for changes of zone according to the 
following major zoning c l assifications and pertinent data 
r elating to the specifi c zone change : 

(1) Zoning Map Amendments: $ 3 , 000.007 , 500.00 

(2) Zonin g Text Amendments: $3 , 000 . 007 , 500.00 

(3) Combination Zoning Map and Text Amendments: 
$ 4 , 000 . 0010 , 000.00 

(4) Condi tiona l Rezoning : $5 , 000 . 00 10 , 000.00 

Sec. 14 - 530. Development review fees and post approval 
requirements. 

(a) Development Review Fees. 

1. Payment of fees and costs: Prior to the issuance of 
permits of any kind or the rel ease of a signed 
subdivision plat for recordi ng fo r any project whose 
permit fee is governed by this ordinance , all current 
charges due under this ordinance shall be paid and the 
developer mus t otherwise be in complian ce with the 
provisions of the City Code . 

4. Site Plan Review Expenses. 

a. Level I: Mi nor Residential $300(flat fee) 

b . Level I: Site Al t eration $~600.00 

C. Level II : Site Plan $4tttt800.00 

d . Level III: Site Pl an 

i. Under 50,000 sf $.'.7-M-2 , 750.00 

ii . 50,000-100,000 sf $1 , 0003 , 000.00 

iii. 100,000-200 , 00 sf $2 , 0004 , 000.00 
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e. 

iv. 200,000-300,000 sf $3 , 0005 , 000.00 

v. Over 300 , 000 sf $5 , 0007 , 000 . 00 

vi . Parking l ots over 100 spaces $ 1 , 0001 , 600 

Master Development Plan $1,000 

f . After the Fact Review $ 1 , 000 2 , 000.00plus 
application fee 

g . Amendment to Site Plans 

i. Planning Board Review 

ii . Administrative Review 

h. Other Site Plan Reviews 

$..§-G.G.1 , 50 0 . 00 

$250 

i . Administrative Authorization $50 

ii. Special Exception Sign Review $75 

ii i. Section 14-403 Street Extensions $400 plus 
$25 per lot 

i. Fee for Development Review Services 

i. Planni ng fee per hour 

ii . Legal fee per hour 

$.§±54 

$75 

iii. Third- party Review Fees assessed by the 
Third Party Professional 

j. State Delegated Review Fees 

i. Site Location of Development $3 , 500, except 
for residential projects which wil l be $200 
per lot . 

ii. Traffic Movement Permit 

iii. Stormwater Quality Permit 

k. Performance Guarantee 

$1 , 500 

$250 
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1. As required in Section 14 - 530 (b) (4). 

l . Inspection Fees, as required in Section 14 - 530 
(b) (5) 

m. 

i. Level I: Site Alteration, Level II and Level 
I II: 2% of the performance guarantee or as 
assessed by Planning or Public Works 
Engineer at $~~ an hour with minimum 
inspection fee of $300 Level I: Minor 
Residential Inspection Fee $100 (flat 
fee). 

Street vacation $2 , 000 

3 . That Section 15-6 is hereby amended to read as follows: 

Sec. 15-6. Fees. 

(a) Application fees . Except as expressly provided, all 
applications for original licenses or for the consent of the 
city council, other than a flea market seller , temporary FSE or 
auction license, shall be accompanied by an administrat ive fee 
of t hirty-five dollars ($ 35 . 0045 . 00 ) to defray the cost of 
processing the application. All applications for renewal of 
licenses shall be accompanied by the fees for issuance and an 
administrative fee of twenty- five dollars ( $25. 0035. 00 ) , except 
for a flea market seller to defray the cost of processing the 
application. In any case where notice by publication or mail is 
required, the applicant shall pay the cost of publication and 
postage in advance. Application fees shall not be refundable . 

4. That Sections 24-72r 24-83 and 24-84 are hereby amended to 
read as follows: 

Sec. 24-72. Sanitary sewer user charges . 

(a) Applicability. There are levied upon a l l parcels of 
land charges for cost of treatment of wastewater and stormwater 
and for the operation and maintenance of the wastewater system. 

charges 
schedule , 

(c) Computation. The user 
accordance with the following 

shall be computed in 
as from time to time 
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amended , which shall be sufficient to meet costs of the eligible 
purposes for which such charges may be used. Beginning July 1, 
~2018 , user charges under this section for both dwelling 
units and commercial units shall be nine dollars and 
sintyninety-fi ve cents ( $-9-.-6-§.9 . 95 ) per hundred cubic feet of 
volume for connected parcels of land. The user charge for 
developed but unconnected parcels of land shall be one dollar 
and seventy-one cents ($1.71) per hundred cubic feet of volume . 
Each metered billing unit shall have a minimum charge of at 
least one hundred (100) cubic feet per month. 

Sec . 24-83. Exemptions . 

Exemptions from stormwater 
article are not allowed , except 
Exemptions shall be allowed for: 

charges established under this 
as provided in this section . 

(a) All roads owneGl. or maintained by the State of Maine, 
including the Maine Turnpike; and all accept ed City roads 
and all roads maintained by the City; all private roads and 
ways serving more than two dwelling or structures , but not 
driveways; all public pedestrian walkways. However, parking 
lots, buildings, or other developed land within t he right ­
of-ways shall not be exempt from storm water servi ce 
charges; 

(b) Undeveloped land; 

(c) Railroad rights-of-way (tracks). However, rai l road 
stations , maintenance buildings, or other developed land 
used for railroad purposes shall not be exempt from storm 
water service charges ; 

(d) Airport runways, t axiways and aprons upon which public 
and private aircraft operate ; 

(e) With the exception of Peaks Island all islands are 
exempted from the fee due to the limited services provided 
to the islands. 

( f) All Ci ty- owned land , buildings and other real 
property. 

Sec . 24-84. Storm.water Service Charge. 
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(a) There is l evi ed up on al l developed land stormwat er 
service charges for the cost of p roviding stormwater s e rvices . 
Al l developed land shal l be charged six dollars and thirty cents 
J $-6-.-G-G-6.30) pe r month per one thousand two hundr ed (1, 200) 
s quare feet of i mpervi ous surface a rea , rounded to the nea rest 
one t housand two hundred (1 , 200) square feet of impervious 
sur face area. 

(b) Th e basis for this charge i s the measured amount of 
impervious surf ace area on the developed land as determined by 
the c i ty. This measured a r ea may be updated from time to time at 
the discretion of t he Depar tment of Public Works upon evidence 
of impervious surface area change or the availability of updated 
or more accura t e information . 

( c) Fees collected hereunder to fund stormwater services 
can also be s upplement ed by other revenues available to the 
city, including but not limited to state , federal, general and 
special city funds , and private grants and loans . 

5. That Sections 25-27 and 25- 119 are hereby amended to read 
as follows: 

Sec . 25- 27. Fees and fines . 

(a) The following fees are hereby establ ished for the 
issuance of a revocable street and sidewalk occupancy permit : 

( 1) Objects other than portable signs, includi ng but not 
l i mited to tab l es , chairs , barri cades and bollards , 
eighty-eight dollars ($88 . 00) for one (1) fiscal year 
or any porti on thereof; 

( 2) Portable signs, twenty- five do l lars ( $25. 00) plu s 
twenty cents ($0.20) per square foot of signage. 
Square footage is calculated pursuant to section 
14-3 69 (b) of the land use ordinance. Permits remain 
valid until t here is a change: 

( 3) 

a. In the sign dimensions; or 

b . In the use , lessee or ownership of the business 
causing a change in the business name , design or 
dimensions . 

Vehicl es , equipment , or 
fifteen dollars ($15 . 00) 

construction 
per day or 

material s , 
any portion 
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thereofas follow: ; 

~~~a_. The Parking Space Permit shall be $20 . 00 per day 
or any portion thereof; 

b. The Si dewalk Permit shall be $20. 00 per day or 
any port ion thereof; 

c . The Singl e Lane Closure Permit shall be $50.00 
per day or any portion thereof ; and 

d . the Street Closure Permit s hall be $100. 00 per 
day or any port i on thereof. 

( 4) Use of city property ( including but not limited to 
festivals, events, promotions, demonstrations, 
parades, marches, road races, walkathons, fundraisers, 
press conferences, rallies, protests, sampling, poll 
taking, banners and public displays) , fee as provided 
by annual order of the city council; 

(c) The following violation fines are hereby established 
for the failure to obtain a street occupancy permit or follow an 
approved management plan for vehicle t raffic and/or pedestrian 
detours: 

(1) $75.00 125 . 00 per day for failure to obtain a 
revocable street and sidewalk occupancy permit; and 

(2) $50 . 001 00.00 a day for fai lure to follow an approved 
management plan for vehicle traffic and/or pedestrian 
detours 

Sec. 25-119. Excavator license. 

No person or ut ility shall excavate in a public place 
without holding a valid excavator's license and obtaining a 
street opening permit as provided in division 2 of this article, 
for such work from the city . The public works authority shall 
issue the excavator's license upon receipt of an application 
therefor and the annual license fee of $596.00600.00 , after 
having satisfied himself or herself of the competency and 
ability of the applicant to carry on the business of excavating. 
Persons or utilities without a previous work history with the 
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( city may be required at the discretion of the director to submit 
references from responsible municipal officials from other 
municipa l ities. No person or utility possessing such license 
shall allow his or her name to be used by any person or ut i l i ty, 
directly or indirectly, either to obtain a permit or to do any 
work under this license; provi ded, however , that nothing herein 
sha l l be construed to prohibit a licensed excavator from doing 
such work through an authori zed agent or empl oyee who is 
directly and continuously supervised by him while in the 
performance t hereof. A l icense issued to an excavator may be 
revoked after notice and hearing, if it is determined by the 
city that the licensed excavator has willfully disobeyed any 
porti on of t h is article or the rules and regulations. 

6. That Section 28- 86 is hereby amended to read as follows: 

Sec. 28 - 86 . Parking meter rates. 

The rate for parking at a meter i n t he city shall be one 
dollar and twenty fivefifty cents ($-l-.-2-5-1.50 ) per hour as 
follows: three two (-3-~ ) minutes for the first nicke l ($0.05) 7 

two ( 2) minutes for the second nickel ; five f our (-5-i ) minutes 
for a dime ($0.10); and twelve ten (-±-2-10 ) minutes for a quarter. 

BE IT FURTHER ORDERED, that this amendment shall be effective on 
July 1, 2018. 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Fire 
Ordinance Fees 

Account# Revenue Description 

100-2202-342.00-00 Fire Alarm Stickers (Sec. 10-18 (c)) 

P1inted: 4/19/18 

FY19 
Current Fee Proposed Fee 

$20 $25 

Prepared: 04/19/18 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Planning and Urban Development 

FY19 
Account# Revenue Description Current Fee Proposed Fee 

Ordinance Fee Change 

I00-2404-341-00-00 *Zone change/zone map fees (Sec. 14-54) 
*Zoning Map Amendments 
*Zoning Text Amendments 
*Combination Zoning Map and Text Amendments 
*Conditional Rezoning 

I 00-2404-34 2-11-00 Development Application Fees (Sec. 14-530 (A)(4)) 
(b )* Level I: Site Alteration 
( c) *Level II: Site Plan 
( d) *Level III: Site Plan: 

*i. Under 50,000 sf 
*ii. 50,000 to 100,000 sf 
*iii. 100,000 to 200,000 sf 
*iv. 200,000 to 300,000 sf 
*v. Over 300,000 sf 
*vi. Parldng Lots over I 00 spaces 

(f) * After the Fact 
(g) * Amendment to Site Plan 

*(i) Planning Board Review 

100-2404-342-12-00 Fee for Development Review Services (Sec. 14-530 (A)(4)(i)(i)) 
i. Planning fee per hour 

100-2404-342-13-00 Inspection Fees, as required in Section 14-530 (b) (5) 
1. Level I: Site Alteration, Level II and Level III: 2% of the 

performance guarantee or as assessed by Planning or Public 
Works Engineer at $52 an hour with minimum inspection 
fee of$300 Level I: Minor Residential Inspection Fee 

$3,000 
$3,000 
$4,000 
$5,000 

$ 200 
$ 400 

$ 750 
$1,000 
$2,000 
$3,000 
$5,000 
$1,000 
$1,000 

$ 500 

$ 52 

$100(flatfee). $ 52 
(Sec. 14-530 (A)(4)(1)(i)) 

$ 7,500 
$ 7,500 
$10,000 
$10,000 

$ 600 
$ 800 

$2,750 
$3,000 
$4,000 
$5,000 
$7,000 
$1,600 
$2,000 

$1,500 

$ 54 

$ 54 

**Increase in billable hourly rate ($52 to $54) to cover annual COLA increases. Increased application fees to include 
cost of mailing for receipt of application notice, planners review time up to 20 hours and administrative time for 
preparation of additional public noticing. Additional review time beyond 20 hours and additional third party and 
noticing costs will be invoiced separately** 

Printed: 4/19/18 Revised: 04/19/18 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Permitting & Inspections 

Ordinance fees: Chapter 15 15-6(a) 

Account# 

100-2504-322-00-00 
100-2504-322-00-00 

Revenue Description 

New Application Fee 
Renewal Application Fee 

Current Fee 

$35.00 
$25.00 

FY19 
Proposed Fee 

$45.00 
$35.00 

Prepared: 04/19/18 
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FY19REVENUEFEESCHEDULECHANGE 

Department: Stormwater Fnnd (571) 

Ordinance Chapter 24 § 84(a) 

Account# Revenue Description 
FY19 

Current Fee Proposed Fee 

571-3100-344-6500 Stormwater Service Charges (per 1,200 sf of impervious surface area) $6.00 $6.30 

*Effective July 1, 2018 

Printed: 5/10/18 Prepared: 05/10/18 

213



FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Sewer Fund (570) 

Ordinance Chapter 24 § 72( c) 

Account# Revenue Description 

570-3100-344-xxxx Sewer User Fees 

*Effective July 1, 2018 

Printed: 3/16/18 

FY19 
Current Fee Proposed Fee 

$9.65 hcf $9.95 hcf 

Prepared: 03/16/18 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Public Works 

Ordinance Fees 

Account# Revenue Description 

Street Occuieancy Ordinance 25-27: 
(a) (3): Vehicles, equipment, 
Construction materials, fifteen dollars ($15.00) 
Per day or any portion thereof, 

100-3135-321-00-00 Parking space Permit 
Sidewalk Permit 
Single Lane Closure 
Street Closure 

Street Occuieancy Ordinance 25-27: 
(c) (1): Failure to obtain permit $75.00 

100-3135-351-00-00 Failure to acquire permit 

Street Occuieanc',' Ordinance 25-27: 
(c) (2): Non Compliance $50.00 

100-3135-351-00-00 Non-Compliance 

Street Oieening Ordinance 25-119: 

247-3100-321-02-00 Excavator License 
Paving License 

Current Fee 

$15.00 
$15.00 
$15.00 
$15.00 

$75.00 

$50.00 

$596.00 
$ .00 

Proposed Fee 

$20.00 
$20.00 
$50.00 
$100.00 

$125.00 

$100.00 

$600.00 
$100.00 

4/27/18 
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FY19 REVENUE FEE SCHEDULE CHANGE 

Department: Parking 

Ordinance Fees 

Account# Revenue Description 

100-1801-351.20-20 Code Violation/ Parking Tickets Expired Parking meter Ticket 
ORDINANCE FEE Chapter 28-51 

100-1801-351.20-20 Code Violation/ PARKING Tickets Prolonged Parking Ticket 
ORDINANCE FEE Chapter 28-51 

100-1801-364.10-00 Garages, Lots, Meters/ Parking Meters 
ORDINANCE FEE Chapter 28-86 

Propose Chapter 28-86 of the Ordinance will need to be changed to read 

FY19 
Current Fee Proposed Fee 

$15.00 $20.00 

$20.00 $25.00 

$1.25 I hr $1.50 /hr 

The rate for parking at a meter in the city shall be One Dollar and Fifty cents ($1.50) per hour as follows: two (2) 
minutes for a nickel ($0.05), four ( 4) minutes for a dime ($0.10), and ten (10) minutes for a quarter ($0.25). 

Revised 04/23/18 
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1.  Introduction 
 

On February 4, 2013, the City Council adopted revised City Tax Increment Financing (TIF) 

Policy (Item A in Appendix) in support of investment in municipal economic development 

programs and infrastructure investment.  Revised City Policy favors area-wide TIF Districts 

to support investment in public infrastructure and economic development programs versus 

individual site TIF Districts for private project financing needs. 

 

City TIF Policy requires an annual report, to the City Council Committee and full City 

Council, regarding TIF District activity. This Report provides an overview of the TIF District 

Program, Portland’s utilization of TIF Districts to date, and TIF District financial value 

impacts. 

 

NOTE:  Pursuant to City Council Order 61 passed September 19, 2016, the City Council 

referred to the Economic Development Committee (EDC) consideration of amendments to 

the current TIF policy, including, but not limited to provisions for: 

 

A. Local Hire; 

B. Ethnic and Gender Diversity; 

C. Economically Disadvantaged Participation; 

D. Veteran Preference; 

E. Adherence to State or Federal Prevailing Wages; and, 

F. Participation in a Job Training or Apprenticeship Program. 

 

The Order further requested the EDC report their findings and recommendation on amending 

the current TIF Policy to the City Council. 

 

The EDC began its review for possible amendments to the current TIF policy April 2017.  By 

the end of FY2017 (June 30, 2017), that review was ongoing, with expectations to bring its 

recommendations to the City Council in November 2017.  (Post FYE2017 Note:  The City 

Council approved the amended TIF Policy on November 20, 2017, and this is included as 

Appendix A of this Report.) 

 

2.  Definitions 

 

Commonly used terms, included in this Report, include: 

 

“Captured Assessed Value” means increased assessed value retained in a TIF District each 

year during its term. 

 

“Credit Enhancement Agreement (CEA)” means the agreement between the City and the site 

specific TIF District Developer whereby it includes the terms under which the City will 

provide a portion of the Retained Tax Increment Revenue back to the Developer. 

 

“Current Assessed Value” means the then current assessed value of the property located in the 

TIF District to be determined by the City Assessor as of April 1 of each year during the term of 

the District. 
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“District” means that portion of property depicted on a map to apply to the TIF. 

 

“Increased Assessed Value (IAV) ” means the valuation amount by which the Current 

Assessed Value exceeds the Original Assessed Value.  If the Current Assessed Value is less 

than or equal to the OAV, there is no Increased Assessed Value in that year. 

 

“Infrastructure” is defined, but not limited to:  traffic upgrades, public parking facilities, 

roadway improvements, lighting, sidewalks, water and sewer utilities, storm water 

management improvements, and placing above ground overhead electric and 

telecommunications lines underground. 

 

“Non-Captured Value (NCV)” means the value over and above the OAV (defined below) that 

is not captured by TIF percentage capture rates, with associated taxes from NCV returned to 

the General Fund. 

 

“Original Assessed Value (OAV)” means the assessed value of the property in the TIF District 

as of March 31 of the year that it was created.  For instance, if a TIF District was approved as 

of the date of this report, or November 2017, the OAV would be the assessed value of the 

property on March 31, 2017.  All taxes from the OAV go into the City’s General Fund for any 

City use. 

 

“Property Taxes” means any and all ad valorem property taxes levied, charged or assessed 

against the property by the City or on its behalf and actually paid to the City, but excluding any 

county, state, or special District taxes that are separately levied, charged, or assessed against 

the property. 

 

“Retained Tax Increment Revenues” means that portion of the Property Taxes paid with 

respect to the Captured Assessed Value. 

 

“Tax Year” means April 1 to March 31. 

 

3. Tax Increment Financing Overview and Value 

 

Tax Increment Financing (TIF) is the most flexible economic development program available 

to municipalities.  TIFs support municipal investment, as well as can be associated with private 

sector or affordable housing investment.  TIFs are flexible municipal financing tools to fund 

the following types of activities to support public and private sector investment: 

 

 public infrastructure projects;  

 economic development programs, including municipal marketing and staff; and, 

 support of individual private commercial and affordable housing project financing 

needs. 

 

The two property tax components associated with TIF Districts include: 

 

A. New Property Taxes. TIF revenue is generated from new increased municipal assessed 

value and associated new property taxes.   TIFs can be established for up to thirty (30) 
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years and new or “captured assessed value” in the TIF District can range from 1% to 

100% of the amount of new property taxes.   

 

B.  Original Assessed Property Value (OAV).  The taxes from property base or “Original 

Assessed Value” reverts to the municipal general fund and is not captured in a TIF 

District. 

 

C. Flow of TIF CEA Funds:  The flow of taxes to return to the developer through a CEA 

is as follows. 

 

i. The City sends its yearly tax bills for payments due in September and March of 

each fiscal year; 

 

ii. Developer pays the taxes; 

 

iii. In April and May of each year, for each CEA, a check is made to be sure the 

Developer’s taxes are current.  If current, the Economic Development 

Department proceeds to process that fiscal year TIF payment to return a portion 

of the taxes to the developer according to the CEA.  If not current, the 

Economic Development Department will not move forward with the payment 

until current. 

 

4. TIF District Approval Process 
 

There is a three step process to approve establishment of a TIF District. The three steps 

include: 

 

A.   Economic Development Committee recommendation for approval to the City Council  

  for commercial TIFs, or Housing Committee for affordable housing TIFs; 

 

B.   City Council approval; and, 

 

C.   State of Maine Department of Economic Development Department approval for   

     commercial TIF districts or Maine State Housing Authority approval for affordable  

     housing TIF Districts. 

 

5. City Council Actions During FY2017 

 

City Council actions taken during FY2017 include: 

 

A. On September 19, 2016, the City Council reviewed and approved a TIF and CEA for 

ImmuCell for a term of 12 years, and percentage capture back to ImmuCell as 65% 

years 1 through 11, and 30% year 12; the NCV goes into the City’s General Fund, as 

does the taxes from the OAV.  This TIF and CEA supported ImmuCell’s expansion 

near its 45 Evergreen Drive facility to construct a two-story, 12,625 sq. ft. 

production facility for its Mast Out drug development for treatment of mastitis in 

lactating dairy cows. 
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B. As noted earlier in Section I, Introduction, at the same September 19, 2016, meeting 

the Council referred possible TIF Policy amendments to its Economic Development 

Committee.  That review remained on going as of FYE2017, with expectations of a 

recommendation to the City Council in November 2017.  (Post FYE2017 Note:  The 

City Council approved the amended TIF Policy on November 20, 2017, and this is 

included as Appendix A of this Report.) 

 

C. On November 21, 2016, the City Council authorized the assignment of the McAuley 

Place TIF District CEA from McAuley Place at Baxter Woods Retirement 

Community, Inc., to Sea Coast at Baxter Woods Associates, Inc. and Motherhouse 

Associates, LP. 

 

6. Statutory Limits for TIF Districts 

 

There are two State statutory limitations which include: 

 

A. Acreage:  No single TIF District, including Affordable Housing Districts, can be larger 

than 2% of a municipality’s total acreage, or in the case of Portland, 2% of Portland’s 

12,386 acres is 247 acres.  Also, all active TIF Districts have to be less than 5% of a 

municipality’s total acreage, or in the case of Portland, 5% is 619 acres.  Based upon 

active TIF Districts, including Affordable Housing TIF Districts, as of FYE2017, 

Portland has the ability to include 470 additional acres in TIF Districts.  

 

B. Value:   

 

i. Commercial/Area Wide TIF Districts:  The OAV of all these TIF Districts in a 

municipality cannot be more than 5% of its total aggregate value (FY17 

aggregate value:  $8,501,550,000, or in the case of Portland, 5% is $425,077,500.  

Based upon active TIF Districts as of FYE2017, Portland has the ability to 

include an additional $291.7 Million of property value in TIF Districts. 

 

ii. Affordable Housing TIF Districts:  The OAV of all Affordable Housing TIF 

Districts cannot be more than 5% of the total aggregate value (FY17 aggregate 

value:  $8,501,550,000), or in the case of Portland, 5% is $425,077,500.  Based 

upon active Affordable Housing Districts as of FYE2017, Portland has the ability 

to include an additional $423.5 Million of property value in Affordable Housing 

TIF Districts. 

 

It is noted that the amount of acreage and value to include in TIF Districts fluctuates as TIF 

districts are created, expired, and/or terminated. 

 

There are exemptions from State limitations for Transit Oriented Development (TOD) and 

Downtown TIF Districts, for which Portland now has two:  Thompson’s Point TOD TIF, and 

the Downtown TOD and Omnibus TIF, the latter created in FY15 and activated in FY16. 
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7. Tax Sheltering Benefits 
 

Municipalities realize “savings” from the tax sheltering effect of TIF Districts.  The following 

direct financial impacts occur when municipal valuation increases: 

 

A. State Education Aid is reduced,  

B. State Municipal Revenue Sharing is reduced, and  

C. A municipality pays a higher percentage of the County budget.  

 

This amount of “savings” is significant and one of the most important benefits of 

establishing TIF Districts. 

 

For Portland, tax shelter savings is conservatively estimated at 30%, meaning that for every 

new tax dollar, Portland saves 30 cents which would otherwise be lost for property tax value 

not included in a TIF district.  Portland’s estimated total tax shelter savings for all active TIF 

Districts is just over $829,000 for FYE2017. 

 

8.  TIF Districts in Portland 

 

A listing of all approved TIF Districts is provided as Item B in the Report Appendix.  This 

listing includes four expired TIF Districts – Auto Europe, Shipyard Brewery, Nichols Portland, 

and UNUM.  This listing also includes two TIF Districts which were terminated by the City 

Council during FY15 – those being the Village at Oceangate (Bay House), and the Fore India 

Middle LLC TIF District. 

 

It is noted that after expiration and termination of the above TIF Districts, 100% of their 

property tax revenue reverts to the City’s General Fund.   

 

Also, this listing provides the following information for each TIF District: 

 

A. TIF District duration;  

B. percentages of taxes allocated to the Recipient/Developer, City, and General Fund;  

C. TIF District location; and  

D. brief description. 

 

Item C in the Appendix provides a map showing the location for each active TIF District. 

 

A listing of approved active individual site specific TIF Districts, area-wide TIF Districts, 

Downtown TOD TIF, Thompson’s Point TOD TIF, non-active TIF Districts, and terminated 

TIF Districts by name are provided below. 

 

Active Approved Individual Site Specific TIF Districts 

 

As of FYE2017, the City has eight, single site active TIF Districts with associated CEAs, 

namely: 
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 Holt Hall 

 Riverwalk/Ocean Gateway 

 PowerPay/Portland Public Market 

 Baxter Library 

 Avesta/Pearl Place Affordable Housing TIF 

 409 Cumberland Avenue Affordable Housing TIF 

 134 Washington Avenue Affordable Housing TIF 

 17 Carleton Street Affordable Housing TIF 

 

Active Approved Area Wide TIF Districts and Associated CEAs 

 

The City has two active area wide TIF Districts, for which the City retains a portion of the TIF 

funds for public infrastructure projects, with a portion of the TIF funds targeted to CEAs 

within those Districts, namely: 

 

 Bayside 

o Capital LLC CEA 

o Bayside Student Housing CEA 

 Waterfront (Appendix D and E) 

o Waterfront Maine CEA 

 

Approved Downtown and/or Transit-Oriented Development (TOD) TIF Districts 
 

 Downtown TOD TIF 

 

The City retains a portion of the TIF funds for public infrastructure, Creative Portland, 

and transit projects for the Downtown TOD TIF.  This Downtown TOD TIF was 

approved during FY2015 and was activated with FY2016.  There is no CEA associated 

with it at this time.   

 

 Thompson’s Point TOD TIF and CEA 

 

For the Thompson’s Point TOD TIF, the City retains a portion of TIF Funds for transit 

projects.  This TOD TIF also has an associated CEA with Thompson’s Point 

Development Company, Inc. for development of Thompson’s Point, which is not yet 

active.  Activation of this TIF CEA will occur when the Increased Assessed Value is at 

least $5 Million.   

 

Non-Active Approved TIF District 

 

     In FY09, the City Council approved the McAuley Place TIF District, which has been non-

active until this fiscal year 2017.  As noted previously, on November 21, 2016, the Council 

approved the assignment of this TIF.  It is expected that this TIF will be active within the next 

year or two as development plans proceed for a senior housing project. 
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Terminated TIF Districts 
 

The City Council has terminated two TIF Districts, namely: 

 

 Fore India Middle LLC – This TIF project had not come to fruition and, therefore, 

was terminated by the City Council in November 2014; and, 

 

 The Village at Oceangate, LLC (Bay House) – This TIF District was also 

terminated by the City Council in November 2014 due to this District’s use being 

converted into residential condominiums which is not an allowable TIF District use. 

 

9. TIF District Financial Overview for FYE2017, including FY2013, FY2014, FY15, and 

FY16: 

 

See below for financial comparison of FYE2017, FYE2016, FYE2015, FYE2014, and FY2013 

for then active TIF Districts: 

 

 

 
FYE2013 FYE2014 FYE2015 FYE2016 FYE2017 

City General Fund-Taxes 

from OAV $5.8 Million $6.1 Million $6.3 Million 

 

$22.8 Million 

 

$23.38 Million 

City General Fund-Taxes 

from Non-Captured Value $1.1 Million $341,000 $720,000 

 

$2.4 Million 

 

$2.2 Million 

  

   

  

Total TIF Taxes From 

Captured Value $2.7 Million $3.5 Million $3.2 Million 

 

$1.8 Million 

 

$2.09 Million 

     - TIF Taxes to CEAs $1.9 Million $2.0 Million $2.0 Million $1 Million $1.08 Million 

     - TIF Taxes to Public 

Infrastructure/Arts $.8 Million $1.5 Million $1.2 Million 

 

$.8 Million 

 

$1.01 Million 

  

   

  

Total Tax Sheltering Value $143 Million $180 Million $160 Million 

 

$87 Million 

 

$99.6 Million 

Estimated Annual Average 

Tax Sheltering Savings $1.3 Million $1.6 Million $1.3 Million 

 

$.7 Million 

 

$.831 Million 

 

 

Table Explanations: 

 

City General Fund-Taxes from OAV - The above table shows a yearly increase in taxes from 

the OAV into the General Fund.  For FYE 2013 through FYE2015, this is based on increases in 

tax rates.  FYE2016’s higher increase is due to the Downtown TOD TIF Activation, where the 

OAV is just under $1 Billion, and associated taxes with that OAV at $20 Million.  As noted 

earlier in the definition section, all taxes from the OAVs go to the General Fund. 

 

City General Fund-Taxes from Non-Captured Value – The number fluctuates based on each 

CEA, as well as the City’s budget needs for public infrastructure/Economic Development 

Department staff salaries/debt service.  The captured value percentages for the area wide TIF 
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Districts - Bayside and Waterfront - are adjusted yearly based on those needs.  The captured 

value percentage for the Downtown TOD TIF was set at 12% for the first year (FY2016) and 

then set at 22% for years 2 through 30.  The decrease in this table for FYE2017 is due to 

capturing 22% from the Downtown TOD TIF and having the remaining non-captured 78% go 

into the General Fund.  Non-captured increased assessed value taxes flow into the General 

Fund. 

 

Total TIF Taxes From Captured Value – The percentage of captured value varies yearly based 

on CEAs and the City’s financial needs.   This TIF Revenue is then allotted to the various 

CEAs, and then to the City public infrastructure projects/arts. 

 

Total Tax Sheltering Value – This number represents the total percentage of the increased 

assessed of value (IAV) all TIF Districts that has been captured.    This value increased from 

FYE2016 largely due to the to the increase of the capture rate for the Downtown TOD TIF 

form 12% in FY2016 to 22% in FY2017.  It is also noted that the captured value percentage for 

area TIFs is adjusted yearly based on City use of TIF funds needed for public infrastructure 

projects, as well as debt service for payment of the Bayside HUD loan and for Ocean Gateway 

associated debt expenses. 

 

Estimated Tax Sheltering Savings – This number increased by just over $100K from FYE2016.  

This is due to the Downtown TOD TIF increased captured value from 12% in FY2016 to 22% 

in FY2017. 

 

 Appendix D is a spreadsheet showing the FYE 2016 TIF Districts funding allocation and 

individual CEA annual payments. 

 

10.  Examples of a Performing TIF and a Non-Performing TIF 

 

Examples will be provided annually. 

 

Performing TIF District:  Nichols Portland  (Expired FY14) 

 

Duration:  20 year term (FY95 through FY14) 

Percentages:  Years 1 to 5, 90% to Recipient, 10% to City General Fund; years 6 to 10, 75% 

to Recipient, 25% to City General Fund; years 11 to 20, 50% to Recipient, 50% to City 

General Fund. 

Location:  2400 Congress Street 

 

An example of a performing TIF District would be the very first TIF District approved by the 

City Council and the Maine Department of Economic Development and Community 

Development, that being Nichols Portland at 2400 Congress Street.  This TIF District was 

created to support Nichols Portland expansion of its existing manufacturing facility at 2400 

Congress Street and to retain 450 jobs.  At the time, Nichols had outlined a ten-year capital 

investment plan totaling $29.7 Million and requested the 20-year TIF District to help facilitate 

the expansion. 

 

Nichols Portland was established in 1968 manufacturing precision parts for the automotive 

industry.  Its parent company at the time of the creation of this TIF District was Parker 
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Hannifin Corporation, which had 143 manufacturing facilities and 26,000 employees 

worldwide.  Nichols Portland was competing with other subsidiaries of Parker Hannifin for 

capital investment funds.  This TIF District helped to convince its parent company that the 

investment was worth making in the Portland facility. 

 

Nichols Portland needed to add an additional 38,000 sq. ft., to its 160,000 sq. ft. at 2400 

Congress Street for expanded manufacturing facilities, as well as enhanced shipping and 

receiving, automation, and upgrading equipment.  New equipment purchases in the coming 

years were part of the financial picture, as the personal property value outweighed the real 

estate value and this continued throughout the life of the TIF District.  See below chart for the 

Original Assessed Value (OAV) at the start of this TIF District, and the assessed values every 

5 years throughout the TIF: 

 

 Real Estate Personal 

Property 

Total Assessed 

Value (TAV) 

OAV 4/1/1992 $5,646,870 $12,754,650 $18,401,520 

TAV 4/1/1998 $7,394,490 $15,364,860 $22,759,620 

TAV 4/1/2003 $8,627,220 $27,033,280 $35,660,500 

TAV 4/1/2008 $7,427,030* $27,701,940 $35,128,970 

TAV 4/1/2013 $6,824,930** $19,664,260 $26,490,190 

 

*Result of Revaluation 

**Partial Abatement 

 

As of the current FY2017, its assessed value for 

 

   Real Estate:   $  6,804,300 

   Personal Property:  $20,161,340 

   TAV:    $26,965,640 

 

Regarding jobs, Nichols had an estimated 350 jobs in 2017. 

 

Over the life of the TIF, TIF revenues to Nichols were $2.8 Million, and the City’s General 

Fund realized just under $9.7 Million.   

 

This TIF District provided economic stability in a local manufacturing business as it 

expanded, improved, and automated its business and continues to do so today.   

 

Example of a Non-Performing TIF: 

 

Fore India Middle, LLC (former Jordan’s Meat Site)  (Economic Development TIF) 

 

Duration:  4 year term (FY14 through FY17) 

Percentages:  Years 1 and 2 – 50% to Developer, 10% to City TIF Project; 40% to City 

General Fund; Year 3 - 40% to Developer, 10% to City TIF Project; 50% to City General 

Fund; Year 4 – 40% to Developer, 60% to City General Fund.  Total revenue to developer is 

capped at $650,000 over the term of the District. 

Location:  Portion of block surrounded by Fore, India, and Middle Streets. 
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This TIF district was created to support the development of a portion of the former Jordan’s 

Meats site.  This development project included a five-story, approximately 180,000 sf. of 

mixed-use consisting of 12,300 sf. of retail space on Middle Street, 9,800 sf. of retail space on 

Fore Street, three levels of office space comprising 63,900 sf. on Middle Street, and 18 

residential condominium units along Fore Street and India Street.  In addition, there would be 

two "internal" parking garages behind the retail spaces (not visible from the street), one 110-

space garage at the Fore Street level, and another 63-space garage one story above at the 

Middle Street Level.  The Developer expected to have an urban grocery on Middle Street with 

a variety of produce, meats, food, and household items, with an emphasis on natural, organic 

and healthy items. The other retail users and the office users have not been identified yet.  Use 

of TIF proceeds was directed to support public infrastructure investments. 

 

This TIF was terminated by the City Council on November 3, 2014 due to the project not 

coming to fruition.  TIF Districts perform when value is added over and above the OAV.  If 

no development occurs, it is a non-performing TIF. 

 

11. Strategies and Recommendations to Optimize use of TIF Districts 

 

 Future public infrastructure investment.  Align the City’s future Capital Improvement 

Program investments, including utility and transportation investment; and,  

 

 Future Growth Areas.  Decide where the City wants to direct investment by location 

and type (i.e. commercial and affordable housing). 

 

12. Summary 

 

TIF CEAs are driven by development occurring and increasing the assessed value.  With no 

development, the assessed value remains the same and no TIF dollars are returned to the 

developer.   On the other hand, when the development moves forward and the assessed value 

increases, that is when TIF dollars can be returned to the Developer.   It is performance based. 
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PORTLAND TIF POLICY 

November 20, 2017 

 

I. INTRODUCTION 

Tax Increment Financing (TIF) is an economic development program authorized under state law 
to support municipal projects. The TIF program allows municipalities to provide financial 
assistance to local economic development projects and programs – from infrastructure,  
municipal economic development programs and staff, to business expansions - by using new 
property taxes that result from new commercial or residential investment associated with the 
corresponding increase in property value.  
 
Portland TIF Policy supports investment in municipal economic development programs, 
infrastructure investment (which is generally through the establishment of area wide or 
neighborhood TIF districts) and  individual project site specific TIF districts to support either 
infrastructure or individual private project financing needs. 
 
The City is committed to invest in infrastructure located within the public rights-of-way that 
encourage economic development. Use of TIF investment to invest in infrastructure recognizes 
the savings which occurs through the TIF Program tax sheltering benefits. 
 
“Infrastructure” is defined, but not limited to: traffic upgrades, public parking facilities, roadway 
improvements, lighting, sidewalks, water and sewer utilities, storm water management improvements 
and placing above ground overhead electric and telecommunications lines underground. 

 
II. STATE TIF LIMITATION 

 
There are acreage and value caps limitations for municipalities to establish TIF along with term 
limits. Term limits include bonds which may be issued for a maximum of 20 years (anticipation 
notes for three years). TIF districts may be designated for a maximum of 30 years. 
 

III. PURPOSE 
 
The primary purposes of the TIF Policy include: 
 

A. To support Portland Economic Development and Housing Plans and Policies; 
B. To stimulate expansion of the City’s commercial and industrial tax base; 
C. To stimulate new affordable and market rate housing investment; 
D. To retain and create quality employment; 
E. To support Portland’s Capital Improvement Plan; and, 
F. To establish standards upon which the City Council will authorize TIF. 
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IV. GENERAL PRINICPLES  
 

The three primary general principles for the City Council to establish TIF districts include: 
 

A.  Investment 
 

Minimum Real Property Investment.  A minimum of $1 million in new taxable 
investment property value for commercial and industrial development and $500,000 for 
affordable housing development is needed to qualify for a TIF.  This is the minimum 
amount which makes practical sense to consider use of the TIF program due to the 
amount of new municipal property tax revenue generated from new private investment.  

 
B. Jobs Associated with Commercial and Industrial Development  
 

Applicants for TIF participation will be required to provide a plan outlining the number 
and quality of jobs retained or created associated with each TIF district. While there is 
not a specific formula for the numbers of jobs associated with the amount of TIF 
financial assistance, the number and quality of the jobs will be taken into consideration 
for each TIF district.  It is recognized that housing projects do not create many 
permanent jobs. 

 
C.   Maximize Tax Sheltering Benefits  
 

A municipality’s total equalized assessed value is used to calculate General Purpose Aid 
to Education (subsidy), State Revenue Sharing (subsidy) and County taxes (expense).  
When a municipality’s equalized assessed value increases, State Aid for Education 
decreases, municipal revenue sharing decreases, and the municipality pays a greater 
portion of County taxes.  TIF allows municipalities to “shelter” new value resulting from 
private investment from the calculation of its State subsidies (education and revenue 
sharing) and County taxes.  In other words, specific municipal shelter benefits, for the 
term of the TIF, include: 
 

1) No reduction in State aid for education, 
2) No reduction in municipal revenue sharing and 
3) No increase in County taxes. 

 

Annually, the Council Committee with jurisdiction over housing and community 
development and City Council will evaluate available TIF district capacity related to State 
acreage and value limitations to determine whether existing TIF districts need amending 
and/or new TIF district establishment. Scheduled public infrastructure investments 
included in the  City’s Capital Improvement Plan will inform decisions about adjustments 
to existing TIF districts or establishment of new TIF districts. 
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V. APPROACH, POLICY, and TERM REQUIREMENTS 

Must meet or exceed the below requirements. 

A.  Approach  

There are three approaches to consider establishing TIF districts.  They include:  

1) Municipal Economic Development Programs funded directly through a pay-as-
you-go approach.  

 
Examples of municipal economic development programs include paying for 
economic development staff, annual funding to Creative Portland for city 
marketing/branding, and other TIF law allowable activities. 

  
2) Area wide TIF districts financed by City Bond/Debt Issuance  

 
Issuance of municipal general obligation bonds or limited obligation bonds is a 
mechanism that may be used to fund a TIF district program.  Allowable uses are 
spelled out in state TIF law.  Generally, municipalities will issue debt to cover the 
cost of infrastructure investment.  
 

3) Individual Site Specific TIF districts utilizing Credit Enhancement Agreements 
(CEAs) 

 
A CEA is a contract between a municipality and developer to assist an individual 
development project by using a percentage or all of the tax revenue generated 
by the investment to pay certain authorized project costs which could include 
site specific infrastructure or private individual project financing needs. 
Allowable project costs are spelled out in state TIF law. 

 
B.  Policy for the Three Approaches 
 

1. Policy for Municipal Economic Development Programs. 
 

Requires annual review and City Council financial appropriations. 
 
2.  Policy for Area wide TIF District Locations (for City Bond/Debt Issuance)  

a)  Area wide TIF will be established for infrastructure investment which has applications 
beyond one individual project. 

b)  City TIF emphasis will be placed upon the following general “Priority Revitalization  
Areas” to support commercial development, housing development, redevelopment, 
or to support buildings in need to redevelopment, address blight or historic 
preservation:  
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o Affordable housing projects off peninsula; 
o Riverside Street commercial and industrial zoned areas; 
o Forest Avenue corridor from I-295 to Woodfords Corner; 
o Washington Avenue corridor from Congress Street to I-295; 
o Portland Technology Park ;  
o Areas in which future significant wastewater and/or stormwater 

infrastructure investments are planned; 
o West Commercial Street vacant property; 
o Libbytown; 
o St. Johns Street Valley; 
o Other areas based upon scheduled public infrastructure 

investment included in the City’s Capital Improvement Plan. 
 
The above list of general priority revitalization areas serve as guides to 
establish specific boundaries for TIF districts at time of district 
establishment. 

 
c) Market Rate Housing.  Market rate rental housing projects must be located 

in priority revitalization areas to stimulate housing investment for the 
purpose of attracting 24/7 pedestrian activity.  Pursuant to State Law, TIF 
for condominium projects are not allowed. 

 
d) Affordable Housing. Affordable Housing TIF (AHTIF) may be designated on 

an area wide or site specific basis. 
 

The relevant City Council Committee will complete an annual assessment 
of housing needs and priorities.  This assessment will include a 
determination regarding designation of an area wide AHTIF.  Site specific 
AHTIF requests submitted by developers will be considered on a case-by-
case basis.  Area wide or site specific AHTIF designations must address an 
identified community need. 

 
State law requires that at least 25% of the district area must be suitable for 
residential use, development must be primarily residential, and at least 1/3 
of the units must be for households at or below 120% of area median 
income which allows for individual mixed income projects or area wide 
affordable housing TIF districts. 

 
Allowable uses of AHTIF revenues are defined by State law. 

 
e) City preference is to invest in area wide public infrastructure TIF districts 

versus establishing individual private site specific TIF districts.  
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f) Area wide TIF districts also should seek to maximize the benefit of 
downtown and transit oriented development (TOD) districts which are 
exempt from State TIF law for acreage and value limitations. 

 
   g) Terms for area wide TIF districts will be considered for up to 100% of new 

tax revenue and upwards of thirty (30) years, the maximum allowed by 
State law, due to the long-term need to invest in neighborhood 
infrastructure. 

 
NOTE 1:  As of this Amended TIF Policy date, there are two existing area wide TIF 
Districts, i.e., Bayside and Waterfront TIF Districts. 
 
 NOTE 2:  As of this Amended TIF Policy date, there also exists two Transit 
Oriented Development (TOD) District, namely the Thompson Point TOD TIF 
District and the Downtown TOD TIF District to support new or expanded transit 
services and improved transit connections between the Portland Transportation 
Center, Jetport and Downtown.  

  
3. Policy for Individual Site Specific TIF Districts Utilizing Credit Enhancement 
Agreements (CEAs) 

 
a)   CEAs for individual site specific TIF districts will be considered for investment 

in infrastructure or project financing need and cannot be applied to any 
agreed upon public infrastructure improvements associated with a City 
Council approved conditional rezone agreement.   Additional provisions 
related to CEAs include:  

i)  City Green Building Code 
 

Compliance with the City’s Green Building Code is required when TIF 
assistance is provided to individual private project CEAs. 

 
ii)  Affordable Housing  
 

Affordable Housing TIF (AHTIF) may be designated on an area wide or site 
specific basis.  Developments are encouraged to promote economic 
diversity. 

 
The City Council Committee will complete an annual assessment of 
housing needs and priorities.  This assessment will include a 
determination regarding designation of an area wide AHTIF.  Site specific 
AHTIF requests submitted by developers will be considered on a case-by-
case basis.  Area wide or site specific AHTIF designations must address an 
identified community need. 
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State law requires that at least 25% of the district area must be suitable 
for residential use, development must be primarily residential, and at 
least 1/3 of the units must be for households at or below 120% of area 
median income which allows for individual mixed income projects or area 
wide AHTIF districts. 

 
Allowable uses of AHTIF revenues are defined by State law. 
 

(iii)  State Prevailing Wage Requirement 
 

Any firms employed in the construction phase of a TIF-assisted project 
must compensate all employees the current wage rates and fringe 
benefits as required under applicable state prevailing wage law under 26 
M.R.S.A. §1306, or Portland City Ordinance Ch. 33, §33-1 to 33-12, 
whichever is greater. 
 
City staff shall provide to the relevant City Council Committee an annual 
update on:   
 

a) the impact of this prevailing wage requirements on CEAs; 
b) feasibility of construction firms to pay prevailing wages 

and benefits; and  
c) compliance with this section. 

  
(iv)  Equal Employment Opportunities and Nondiscrimination  

 
The developer and its contractors employed in the construction phase of a 
TIF-assisted project shall adhere to a policy of non-discrimination in all 
employment actions, practices, policies, procedures, phases, and conditions 
of employment.  All employment-related decisions (including but not limited 
to hiring, discharge, transfers, promotions, discipline, training, job 
opportunities, and wage and salary levels) will be made without 
discrimination based on an individual’s race or color, religion, age, sex 
(including pregnancy), sexual orientation, gender identity or expression, 
ancestry or national origin, physical or mental disability, veteran status, 
genetic information, previous assertion of a claim or right under Maine’s 
Workers’ Compensation Act, previous actions taken protected under Maine’s 
Whistleblowers’ Protection Act, or any other protected group status as 
defined by applicable law. Provisions in applicable laws providing for bona 
fide occupational qualifications, business necessity, or age limitations will be 
adhered to by the developer and its contractors where appropriate.  This 
policy shall not be construed to prohibit any employment action or policy 
which is required by federal law, rule or executive order.   

18 of 30

234



    
b)  Applicants for CEA participation must demonstrate and pay the following: 

 
i) Financial Necessity.  

 
The applicant must demonstrate the City’s participation is financially 
necessary in order for the project to proceed. 

 
ii) Financial Capacity.  

 
The applicant must demonstrate financial capacity to support their 
project. 

 
 iii)  Fees 

A financial underwriting analysis will be conducted by a third party on    
all projects requesting CEA participation.  Applicants for CEA assistance 
will be responsible for reimbursing the City for all project third party legal 
and financial underwriting costs. 
 

C.  Terms for CEA Projects 

1)  Maximum Percentages.  
 

A maximum average percentage of 65% for the entire term associated with  
individual project CEA’s.  Notwithstanding the previous sentence, the maximum 
average percentage for the entire term associated with individual project CEAs 
for affordable housing shall be 75%.  For the purposes of this policy, the term 
affordable housing shall be defined as in “V.  Approach, Policy, and Term 
Requirements” Section B(2)(d) (Affordable Housing) of the Portland TIF Policy. 

 
2)  Maximum Number of Years. 

 
Up to twenty (20) years to match individual private sector commercial financing 
terms; for Affordable Housing projects, up to thirty (30) years.  The term of a TIF 
may start upon agreed trigger event, such as an increased assessed value.  This 
would be included in a CEA on that negotiated triggering event. 

3)  Use of Maine Services for CEA Projects Encouraged. 
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VI. TIF APPLICATION AND ADMINISTRATION PROCESS 

 
A.    Application Information and Contact.  

 
The Economic Development Department and the Housing and Community Development 
Division (for affordable housing projects) handle all TIF inquires and processes requests 
for TIF.  An applicant must submit a letter to either the Economic Development 
Department for commercial projects or the Housing and Community Development 
Division for affordable housing projects outlining the proposed project, including TIF 
project financial information, a plan outlining both the number of permanent and 
construction jobs associated with the proposed project, as well as a demonstrated 
ability to meet the requirements under Section B(3)(a) of this policy.  
 

B.  Approval Process.  
 

There is a two step approval process which includes obtaining a recommendation from 
the City Council Committee and City Council approval.  Two meetings (or readings) by 
the City Council are needed.  The City Council vote on the TIF occurs at the second 
meeting.  
 

C.    Post-Construction Report to City Council.  
 

The Economic Development Department and the Housing and Community Development 
Division shall provide a post-construction report to the City Council Committee and City 
Council regarding each TIF-assisted project which shall include, but not be limited to, an 
analysis of the adherence to Section (V)(B)(3)(a) of this policy. 
 

D. Annual Report to City Council.  
 
The Economic Development Department and the Housing and Community Development 
Division shall provide annual reports to the City Council Committee and City Council 
regarding TIF district activity. 
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SUMMARY OF ALL APPROVED 

 

TAX INCREMENT FINANCING (TIF) DISTRICTS 

 

IN THE CITY OF PORTLAND A/O FYE2017 (June 30, 2017) 

 

 

This provides an overview of tax increment financing districts (TIF’s) approved by the City 

of Portland. 

 

Please note that the City approved fifteen TIF’s, with three of these TIFs having separate 

Credit Enhancement Agreements (CEA) for various projects included in the respective TIF 

Districts.  These three TIF Districts are the Bayside TIF, Waterfront TIF, and Creative 

Portland Development and Arts TIF District.  The separate CEAs are detailed in the listing 

below.   

 

 

1. Nichols Portland  (Economic Development TIF) (Expired FY14) 

 

Duration:  20 year term (FY95 through FY14) 

Percentages:  Years 1 to 5, 90% to Recipient, 10% to City General Fund; years 6 to 10, 

75% to Recipient, 25% to City General Fund; years 11 to 20, 50% to Recipient, 50% to 

City General Fund. 

Location:  2400 Congress Street 

 

This TIF was created to support Nichols Portland expansion of its existing manufacturing 

facility at 2400 Congress Street and retain 450 jobs. 

 

2. Shipyard/Longfellow  (Economic Development TIF) (Expired FY07) 

 

Duration:  12 year term (FY96 through FY07).  Please note this TIF has expired and the 

City General Fund is receiving 100% of the real estate taxes. 

Percentages:  50% to Recipient; 50% to City General Fund 

Location:  Newbury Street 

 

This TIF was used to transform the former Crosby-Laughlin site on Newbury Street into 

the Shipyard Brewing Company. 

 

3. Auto Europe  (Economic Development TIF) (Expired FY11) 

 

Duration:  15 year term (FY97 through FY11).  Please note this TIF has expired and the 

City General Fund is receiving 100% of the real estate taxes. 

Percentages:  75% to Recipient; 25% to City General Fund 

Location:  Commercial Street across the street from Casco Bay Lines, former Galt Block 

building. 
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This TIF was used to renovate the former Galt Block Building into the headquarters for 

Auto Europe.  The Galt Block Building had been vacant for over 10 years. 

 

4. Bramhall/Holt Hall  (Economic Development TIF) 

 

Duration:  20 year term (FY00 through FY19) 

Percentages:  75% to Recipient; 25% to City General Fund, plus a Payment in Lieu of 

Taxes (PILOT) associated with first floor space. 

Location:  794 Congress Street 

 

This TIF was used to renovate Holt Hall, built in the 1860’s, and then vacant in excess of 

10 years, into 36 market rate rental apartments and office space on the ground floor at a 

cost of almost $4 Million.  

 

5. UNUM  (Economic Development TIF) (Expired FYE15) 

 

Duration:  15 year term (FY01 through FY15) 

Percentages:  100% capture of increased value with 75% going to the Recipient, and 25% 

going to economic development projects for the City. 

Location:  Outer Congress Street. 

 

This TIF was utilized to support expansion of UNUM offices and to build a 1,200 space 

parking garage. 

 

6. Waterfront TIF  (Economic Development TIF) 

 

Duration as originally approved March 18, 2002:  10 year term (FY03 to FY12) 

Duration Extended as of June 7, 2010 for a 30-year term:  FY03 to FY32 

Percentage:  100% TIF capture.  Annually, the City Council has adjusted this TIF capture 

rate to place property tax revenue in the City General Fund. 

Location:  Selected waterfront properties. 

 

This is a municipal TIF to be used for waterfront projects. 

 

6a. Waterfront Maine LP (Cumberland Cold Storage Building) on 

Commercial Street  (Economic Development TIF) 

 

  Duration:  20-year term (FY12 through FY31) 

 Percentage:  63% years 1 through 5; 64% years 6 through 10; 55% years 7 through 

15; 45% years 16 and 17; 40% years 18 and 19; and, 35% year 20 – with a 

maximum cumulative TIF payment numeric cap not to exceed $2,870,058. 

  Location:  252 Commercial Street on the Portland waterfront. 

 

The City entered into the TIF in order to support the renovation of the Cumberland 

Cold Storage building into a Class A office building, with continued marine uses 

on the first floor and berthing according to zoning regulations.  The reuse of this 

building will accommodate the relocation of Pierce Atwood, bringing its 175 

employees to the Portland waterfront.   
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7. Bayside TIF  (Economic Development TIF) 

 

Duration:  30 year term (FY04 through FY33) 

Percentages:  100% TIF capture.  Annually, the City Council has adjusted this TIF capture 

rate to place property tax revenue in the City General Fund. 

 

The geographic area of this TIF District was expanded by City Council vote on  

November 17, 2014, expanding it from 62 acres, to 129 acres, to align with the area of 

Bayside contained in the Bayside Vision Plans I and II. 

 

This is a municipal TIF to be used for public infrastructure improvements, relocation of the 

one remaining scrap metal recycling facility and acquisition of the scrap metal yard site, 

business recruitment marketing for the Bayside area, pledging TIF revenue as a repayment 

source to HUD or any other agency or entity that finances Bayside investment, and 

administrative and staff costs for the Economic Development Department.  Investments 

from this TIF also include two Credit Enhancement Agreements (CEA’s) with the 

following: 

 

  7a. Capital LLC (Intermed Building) on Marginal Way  (Economic  

         Development TIF) 

 

  Duration:  15 year term (FY09 through FY23) 

Percentage:  100% to return, to Developer, to an annual maximum cap of 

$355,000 and annual debt service threshold test. 

  Location: Bayside next to I-295 

 

The City entered into the CEA in order to assist with the development of a parking 

structure in connection with the office building. 

 

  7b. Southern Maine Student Housing on Marginal Way  (Economic  

        Development TIF) 

 

  Duration:  11 year term (FY08 through FY18) 

Percentage:  100% to return, to Developer, to a maximum annual cap of $120,000  

and annual debt services threshold test. 

  Location: Bayside next to I-295 

 

The City entered into the CEA in order to assist with the development of a parking 

structure in connection with the student housing development. 

 

8. Riverwalk/Ocean Gateway (Economic Development TIF) 

 

Duration:  13 year term (FY07 through FY19) 

Percentages:  Formula based percentages in Credit Enhancement Agreement 

Location:  Hancock and Fore Street area 
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The TIF was entered into to assist with the construction of a parking structure for the 

development plan for the area adjacent to Hancock Street. 

 

9.  Avesta/Pearl Place  (Affordable Housing TIF) 

 

Duration:  30 year term (FY08 through FY37) 

Percentages:  Various percentages captured value to return to Developer based on Maine 

State Housing Authority Certificate of Approval, to a maximum of $22,000 annual cap. 

Location:  Oxford and Pearl Streets 

 

This TIF is an affordable housing TIF to assist in the creation of affordable housing in the 

City’s Bayside area along Oxford and Pearl Streets. 

 

10. Creative Portland Development and Arts  (Economic Development TIF) 

 

NOTE:  This area wide TIF District was reduced/renamed by the City Council on 

February 19, 2015, reducing the geography to just the Baxter Library property (see #10a 

below), and renaming it the Baxter Library TIF District with the term ending FY19; this 

will take effect with FY16). 

 

Original Duration:  15-year term (FY10 through FY24); Term amended as noted above to 

end FY19. 

Original Percentages:  100% capture; annually, the City Council may adjust this TIF 

capture rate to place property tax revenue in the City General Fund; Percentage amended 

to reflect the 65% capture for the Baxter Library project. 

Original Location:  Multiple properties included in the Downtown Area; Location 

amended as noted above to be only the Baxter Library property. 

 

This TIF was originally created to assist in maintaining the creative economy businesses 

through the creation of the Creative Portland Corporation and TIF funds to assist in funding 

its administrative personnel and program of activities up to a maximum of $100,000 

annually.  This element of the original TIF District is now included in the recently 

created Downtown Transit Oriented Development (TOD) TIF District – See Item #18 

below. 

 

  10a. Baxter Library LP at 621 Congress Street (Economic  

         Development TIF) 

 

  Duration:  9-year term (FY11 through FY19) 

Percentage:  Lesser of annual 65% to return to Developer or amount necessary to 

service project debt.  Adjustments to annual payment if project refinancing occurs. 

  Location: 621 Congress Street 

 

The City entered into the CEA in order to assist with the reuse, redevelopment, and 

preservation of a hallmark downtown building built in 1888, where adaptive reuse 

of this former library is challenging and expensive.  This Project will add $2.5 

Million in new municipal assessed commercial valuation and generate an average 

of $16,000 annually, in funds, to support the Creative Economy TIF Program or 
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the City’s General Fund as directed by the City Council.  The reuse of this building 

will accommodate the relocation of the VIA Group, bringing its 64 employees to 

this upper area of downtown Portland.   

 

11.   McAuley Place  (Economic Development TIF) 

 

Duration:  30 year term (FY10 through FY39) 

Percentages:  60% to Recipient; 40% to City General Fund. 

Location:  605 Stevens Avenue 

 

This TIF was created to assist in the renovation of the former Mother House/Convent (built 

over 100 years ago) on Stevens Avenue into a market rate independent senior living 

community, including 45 to 50 apartments in the renovated Convent; 25 to 30 apartments 

(new construction) in an addition to the Convent; and, 36 units (new construction) located 

in three townhouse/cottages adjacent to the Convent. 

 

12.   PowerPay/Portland Public Market  (Economic Development TIF) 

 

Duration:  30 year term (FY11 through FY40) 

Percentages:  Years 1 through 8 – 75% to Developer, 25% to City General Fund; Years 9 

through 30 – 50% to Developer, 50% to City General Fund. 

Location:  25 Preble Street 

 

This TIF district was created to support the retention and expansion of PowerPay along 

with redeveloping an important asset in Portland’s Downtown that was formerly known as 

the Portland Public Market.  Because of the complex renovation issues and the high cost 

associated with redeveloping the Portland Public Market property, PowerPay requested TIF 

assistance to cover the Project financing gap.  PowerPay renovated and moved its 

headquarters to this location with well over 150 employees.  

 

13. Thompson’s Point Development Company, Inc.  (Transit-Oriented TIF) 

 

Duration:  30 year term (FY15 through FY44). 

 

Percentages:   

Phase One of Project:  Years 1 through 10 – 75% to Developer and 25% to City transit-

oriented projects; years 11 through 15 – 60% to Developer, 25% to City transit-oriented 

projects, and 15% to City’s General Fund; years 16 through 20 – 50% to Developer, 25% 

to City transit-oriented projects, and 25% to City’s General Fund; years 21 through 30 – 

40% to Developer, 25% to City transit-oriented projects, and 35% to City’s General Fund.  

 

Phases Two and Three of Project:  Years 1 through 30 – 0% to Developer; 25% to City 

transit-oriented projects; 75% to City’s General Fund. 

 

Location:  Thompson’s Point 

This Transit-Orient Development (TOD) Tax Increment Financing (TIF) District was 

created to support Thompson’s Point Development Company Inc.’s redevelopment of 
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Thompson’s Point into the Forefront at Thompson’s Point.  Additionally, the TOD will 

assist to expand and improve transit connections between Thompson’s Point and key 

commercial locations within Portland (i.e. Jetport, Portland Transportation Center and 

Portland’s Downtown) and around the region.   

Thompson’s Point consists of approximately 30 acres of real estate adjacent to the Portland 

Transportation Center that is home to the Northern New England Passenger Rail Authority, 

which runs the Amtrak Downeaster and Concord Trailways bus company.   

The Forefront at Thompson’s Point is a proposed mixed-use development that will 

transform a blighted and grossly underutilized 30-acre parcel located along Interstate 295 

into a highly visible gateway destination event center that is expected to generate 

significant economic activity within the District and throughout Portland.   The Company 

plans to redevelop Thompson’s Point in a manner that includes a substantial investment in 

public infrastructure, including construction of an above-ground parking garage with 

approximately 700 spaces, road extensions and widenings, rail crossings upgrade, utility 

investments, and expanded walking and biking trails.  

 

14.   The Village at Oceangate, LLC (Bay House)  (Economic Development TIF) 

This TIF was terminated by the City Council on November 3, 2014 due to the 

conversion of market rate apartments into condominiums which is not allowable 

use of TIF funds. 

 

Duration:  11 year term (FY14 through FY25) 

Percentages:  Years 1 through 5 – 75% to Developer, 25% to City General Fund; Years 6 

through 10 - 65% to Developer, 35% to City General Fund.  Total revenue to developer is 

capped at $647,971 over the term of the District. 

Location:  Hancock Street, between Newbury and Middle Streets. 

 

This TIF district was created to support the development of The Bay House Project.  The 

Project includes the construction of two new buildings that will contain ninety-four (94) 

market rate apartments, a parking garage, and approximately 5,700 square feet of 

commercial retail space.  Use of TIF proceeds is directed to support public infrastructure 

investments. 

 

15. Fore India Middle, LLC (former Jordan’s Meat Site)  (Economic Development 

TIF) 

This TIF was terminated by the City Council on November 3, 2014 due to the 

project not coming to fruition. 

 

Duration:  4 year term (FY14 through FY17) 

Percentages:  Years 1 and 2 – 50% to Developer, 10% to City TIF Project; 40% to City 

General Fund; Year 3 - 40% to Developer, 10% to City TIF Project; 50% to City General 

Fund; Year 4 – 40% to Developer, 60% to City General Fund.  Total revenue to developer 

is capped at $650,000 over the term of the District. 

Location:  Portion of block surrounded by Fore, India, and Middle Streets. 
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This TIF district was created to support the development of a portion of the former Jordan’s 

Meats site.  This development project includes a five-story, approximately 180,000 sf. of 

mixed-use consisting of 12,300 sf. of retail space on Middle Street, 9,800 sf. of retail space 

on Fore Street, three levels of office space comprising 63,900 sf. on Middle Street, and 18 

residential condominium units along Fore Street and India Street.  In addition, there will be 

two "internal" parking garages behind the retail spaces (not visible from the street), one 

110-space garage at the Fore Street level, and another 63-space garage one story above at 

the Middle Street Level.  The Developer expects to have an urban grocery on Middle Street 

with a variety of produce, meats, food, and household items, with an emphasis on natural, 

organic and healthy items. The other retail users and the office users have not been 

identified yet.  Use of TIF proceeds is directed to support public infrastructure investments. 

 

16. 409 Cumberland Avenue (Affordable Housing TIF) 

 

Duration:  22 year term (FY14 through FY35) 

Percentage:  50% to Developer; 50% to City Housing Affordable Housing Revolving Loan 

Fund  

 

Location:  409 Cumberland Avenue 

 

This Affordable Housing TIF District supports the development of 46 affordable units and 

11 market rate units of rental housing.  TIF revenues will be used by Developer to pay 

operating costs for the project; City TIF revenues will be used for the establishment of an 

affordable housing revolving loan fund. 

 

17. 134 Washington Avenue (Affordable Housing TIF) 

 

Duration:  20 year term (FY15 through FY34)  

Percentages:  50% to Developer; 50% to City General Fund. 

 

This Affordable Housing TIF District supports the development of an 18-unit residential 

rental project.  TIF revenues will be used by Developer to pay for operating costs for the 

project. 

 

18. Downtown Transit Oriented Development (TOD) TIF (Economic Development 

TIF District) 

 

Duration:  30 year term (FY16 through FY45) 

Percentages:  12% Year One; 22% years 2 through 30; 88% to General Fund Year One; 

78% to General Fund Years Two through Thirty. 

 

This Downtown TOD TIF will support various municipal and other development projects, 

including sidewalk and pedestrian enhancements, streetscape, lighting, yearly funding of up 

to $100,000 for Creative Portland to assist in funding its administrative personnel and 

program of activities (see Item #10 above), street alignment, utilities, bicycle 

improvements, public transit, wayfinding, and administrative and staff costs for the 

Economic Development Department. 
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19. 17 Carleton Street (Affordable Housing TIF) 

 

Duration:  22 year term (FY16 through FY37)  

Percentages:  Years 1 and 2:  0% to Developer; 100% to City.  Years 3 through 22:  65% 

to Developer; 35% to City General Fund. 

 

This Affordable Housing TIF District supports the development of a 37-unit residential 

rental project.  TIF revenues will be used by Developer to pay for operating costs for the 

project. 

 

20.   ImmuCell (Economic Development TIF) 

 

Duration:  12 year term (FY18 through FY29) 

Percentages:  Years 1 through 11:  65% to Developer, 35% to City General Fund; Year 12:  

30% to Developer, 70% to General Fund. 

 

This Economic Development TIF supports ImmuCell Corporation’s expansion from its 

existing facility at 56 Evergreen Drive to a new two-story, 12,625 sq. ft. (est.) production 

facility on Caddie Lane off of Riverside Street.  ImmuCell Corporation is a growing animal 

health company that develops, manufactures, and sells products that improve animal health 

and productivity in the dairy and beef industry.  Over the last nearly 16 years, the Company 

has invested in excess of $11 Million in the R&D of a product that addresses mastitis, the 

most significant cause of economic loss to the dairy industry.  This lead product in 

development is Mast Out, a novel, ground-breaking treatment for mastitis in lactating 

dairy cows.  Completion of construction of this new facility is expected in 2017. 
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FYE2017 Report

FY 17 Tax Rate: 0.02111
TIF Name Starts/ TIF PLAN TOTAL ORIGINAL Increased PERCENT Total Cpt. PROCEEDS City TIF City General Fund

SITE Specific with CEA: Ends-FY TERM YEAR ASSESSED ASSESSED Assessed value APPLIED Value TO OWNER Funds

(OAV and Non-

Captured Taxes 

from IAV)

HOLT HALL 00/19 20 YEARS 18 4,956,760 349,110 4,607,650 67% 3,070,538 64,819 0 39,818
   - FY17 Taxes 104,637 7,370 97,267 64,819

Baxter Library (f/k/a Arts) 11/19 9 YEARS 7 2,502,600 0 2,502,600 65% 1,626,690 34,339 0 18,490
   - FY17 Taxes 52,830 0 52,830 34,339

AVESTA/Pearl Place 08/37 30 YEARS 10 3,581,560 646,050 2,935,510 35% 1,027,429 21,689 0 53,918
  - FY17 Taxes 75,607 13,638 61,969 21,689

OCEAN GATEWAY/Riverwalk 07/19 13 YEARS 11 13,319,200 1,085,550 12,233,650 52% 6,410,433 117,443 0 163,725
  - FY17 Taxes 281,168 22,916 258,252 135,324

PowerPay/Ptld Pub Mkt 11/40 30 YEARS 7 6,259,500 1,862,600 4,396,900 75% 3,297,675 69,614 0 62,524
  - FY17 Taxes 132,138 39,319 92,819 69,614

McAuley/Inactive 10/39 30 YEARS 8 0 0 0 60% 0 0 0 0

Thompson's Point TOD 15/44 30 YEARS 3 8,434,470 4,970,470 3,464,000 25% 866,000 0 18,281 159,770
   - FY17 Taxes 178,052 104,927 73,125 18,281

409 Cumberland Ave. AH 14/35 22 YEARS 4 3,717,960 470,200 3,247,760 100% 3,247,760 34,280 34,280 9,926
   - FY17 Taxes 78,486 9,926 68,560 68,560

134 Washington Ave. AH 15/34 20 YEARS 3 1,079,400 155,600 923,800 50% 461,900 9,751 0 13,035
   - FY17 Taxes 22,786 3,285 19,501 9,751

17 Carleton St. AH 16/37 22 YEARS 2 261,600 261,600 0 0% 0 0 0 5,522
 - FY17 Taxes 5,522

Area-Wide TIFs, with CEA
BAYSIDE 04/33 30 YEARS 14 192,439,970 122,318,180 70,121,790 55% 38,552,960 463,749 350,104 3,248,555
FY17 Taxes 4,062,408 2,582,137 813,853
  - CEA/Atlantic Bayside Trust 09/23 15 YEARS 9 29,268,370 0 29,268,370 Formula 355,000
  - CEA/Blue Atlantic 08/18 11 YEARS 10 16,320,830 0 16,312,380 Formula 108,749

WATERFRONT 03/32 30 YEARS 15 41,626,840 7,667,340 33,959,500 66% 22,576,276 192,339 284,246 402,157
FY17 Taxes 878,743 161,858 476,585
 - CEA/Waterfront Maine 12/31 20 YEARS 6 15,187,300 950,930 14,236,370 64% 9,111,277 192,339

DOWNTOWN TOD TIF 16/45 30 YEARS 2 1,052,229,450 968,136,850 84,092,600 22% 18,500,372 390,543 21,822,021
FY17 Taxes 22,212,564 20,437,369 1,775,195 390,543

Total Value: 1,311,149,460 1,107,923,550 203,487,510 99,638,032

Total Taxes: 27,678,365 23,388,266 4,295,621 2,103,359 1,008,023 1,077,454 25,999,463
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Finance Committee Jetport FY 2020 
Budget Overview 

April 9, 2019 
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Portland International Jetport FY20 Budget Summary 
FY 18 FY 19 FY 19 FY 20 % 

REVENUES: Actual Budgeted Projected Request Change

Terminal Division: $15,122,253 $15,729,371 $16,201,252 $16,970,819 7.9%

General Aviation: $198,921 $189,431 $232,153 $246,500 30.1%

Operations Division: $41,758 $42,625 $42,625 $58,125 36.4%

Parking Division: $7,163,068 $7,406,650 $7,439,641 $8,585,042 15.9%

Airfield Deicing Facility: $757,268 $744,670 $744,670 $717,789 -3.6%

TOTAL REVENUES: $23,283,268 $24,112,747 $24,660,341 $26,578,275 10.2%

FY 18 FY 19 FY 19 FY 20 % 

EXPENDITURES: Actual Budgeted Projected Request Change

Administration: $930,292 $1,047,618 $1,036,107 $1,221,479 16.6%

Jetport Field: $3,765,043 $4,091,912 $4,021,687 $4,577,799 11.9%

General Aviation: $15,424 $17,168 $17,168 $17,168 0.0%

Fringe & Indirect Costs: $3,494,553 $3,960,802 $3,851,979 $4,084,313 3.1%

Operations: $2,437,374 $2,595,898 $2,609,190 $2,702,802 4.1%

Terminal: $5,543,958 $5,970,545 $6,043,354 $6,992,649 17.1%

Marketing: $296,801 $501,890 $529,890 $598,640 19.3%

Parking: $4,293,508 $4,447,615 $4,491,402 $4,907,020 10.3%

Airfield Deicing Facility: $679,906 $700,661 $700,661 $674,781 -3.7%

TOTAL EXPENDITURES: $21,819,643 $23,334,109 $23,301,438 $25,776,652 10.5%

SURPLUS: $1,463,625 $778,638 $1,358,903 $801,623 3.0%
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Portland International Jetport FY20 Budget Summary 

FY 18 FY 19 FY19 FY 20

ACTUAL BUDGETED PROJECTED REQUEST

Total Operating Revenues: $22,896,385 $24,112,747 $24,660,341 $26,578,275

Interest on Invenstments - Revenue Fund $378,399 $100,000 $100,000 $161,000

Less:  M&O Expenses: ($17,735,020) ($17,232,112) ($17,266,323) ($18,357,975)

Net Revenue: $5,539,764 $6,980,635 $7,494,018 $8,381,299

Debt Service: $4,139,287 $4,142,963 $4,142,963 $4,134,163

Debt Service Ratio: 1.34 1.68 1.81 2.03

Airline Revenues:  $7,489,238 $8,265,818 $8,265,818 $8,805,809

Enplanements:  969,683 951,000 1,070,000 1,075,000     13.0%

Airline C.P.E.:  $7.72 $8.69 $7.73 $8.19 -5.8%

Total Jetport FTEs:  56 59

Moody's Medians Jetport Jetport

FY17 Small Hub FY17 FY20 Request

Debt Service Ratio 1.86 1.76 2.03

Debt Per Enplaned Passenger $52.87 $125.71 $102.95

Airline C.P.E. $8.18 8.06 $8.19

Days Cash on Hand 562 470 445

MSA Population 1,010,000 532,083 532,083
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Passenger Boarding (Enplanement) Statistics 

4 

Unprecedented 15.3% 
2018 enplanement 
growth of 142,318 

250



Passenger Boarding Statistics: New England Comparison 

5 

PWM MHT BDL BOS BGR PVD BTV Total

2000 668,098     1,568,860   3,651,943 13,613,507        272,833       2,684,204   446,363   22,905,808 

2001 625,591     1,599,062   3,416,243 11,739,553        254,678       2,751,762   509,031   20,895,920 

2002 623,093     1,647,797   3,221,081 11,077,238        239,617       2,662,721   546,857   20,018,404 

2003 625,267     1,776,347   3,098,556 11,087,799        302,547       2,553,584   546,452   19,990,552 

2004 687,344     1,937,142   3,326,461 12,758,020        357,040       2,732,524   627,423   22,425,954 

2005 734,295     2,149,035   3,617,453 13,214,923        433,816       2,846,002   690,641   23,686,165 

2006 710,142     1,931,563   3,409,938 13,544,552        411,352       2,588,992   681,678   23,278,217 

2007 819,995     1,920,911   3,231,374 13,783,297        346,688       2,499,677   703,186   23,305,128 

2008 876,102     1,834,875   3,006,362 12,820,489        355,508       2,342,593   747,559   21,983,488 

2009 871,291     1,578,349   2,626,873 12,566,797        388,681       2,153,168   700,592   20,885,751 

2010 851,566     1,391,797   2,640,155 13,561,814        416,328       1,951,566   640,790   21,454,016 

2011 833,005     1,342,308   2,772,315 14,180,730        391,597       1,920,699   636,019   22,076,673 

2012 799,136     1,210,189   2,647,610 14,293,695        302,610       1,809,322   615,026   21,677,588 

2013 836,942     1,190,082   2,681,181 14,810,153        315,319       1,884,830   606,503   22,325,010 

2014 844,041     1,048,128   2,913,380 15,425,869        288,939       1,764,828   602,932   22,888,117 

2015 869,953     1,042,987   2,969,794 16,680,910        239,609       1,786,599   594,034   24,183,886 

2016 895,429     1,010,408   3,025,166 18,083,245        246,913       1,826,949   604,576   25,692,686 

2017 931,249     986,554       3,214,976 19,145,096        275,399       1,969,966   591,556   27,114,796 

2018 1,073,567 926,481       3,330,734 20,431,531        303,546       2,150,000   674,944   28,890,803 

^Projection^

Current Off High 142,318     (1,222,554) (321,209)   1,286,435          (130,270)      (696,002)     (156,003) 1,776,007    

15.3% -56.9% -8.8% 6.7% -30.0% -24.5% -20.9% 6.5%

Enplanements
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REVISED AND RESTATED LEASE AGREEMENT 

BETWEEN 

THE CITY OF PORTLAND, MAINE, 

AND 

PORTLAND MAINE BASEBALL, INC . 

Th is is a Revi sed and Restated Lease and Use Agreement made 

as of the day of between the CITY OF PORTLAND, ------ -----

a muni c ipal corporation, havi ng its offices at Portland City 

Hall, 389 Congress Street, Portland, Maine 04101, (hereinafter 

the CITY), and Portland Maine Baseball, Inc. a Maine corporation 

and owner of the Eastern League AA Franchise known as the 

Portland Seadogs with a principal office located at Hadlock 

Field, 271 Park Avenue, Portland, ME, and with a mailing address 

of P . O. Box 636, Portland, ME 04104 (hereinafter the "CLUB "). 

W.I . T.N.E.S.S.E . T . H 

WHEREAS , the CITY ha s developed, constructed, operated and 

maintained, in conformity with minor league AA baseball 

standards, an outdoor stadium and sports facil i ty on property 

owned by the CITY and locate d at 271 Park Avenue within the City 

of Portland (hereinafter the "Premises" ) and has made provisions 

for the necessary financing of said facility; and 

WHEREAS , Daniel B . Burke was awarded a franchise by the 

Eastern Baseball League of the Professional Baseball Association 

to operate a AA baseball team in said league and assigned said 

franchise to CLUB ; 

WHEREAS, CLUB agreed to locate and maintain such team in the 
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CITY ; 

WHEREAS , the City and the Club entered into a Lease 

Agreement dated November 18, 1993, pursuant to which the Club 

l ease d baseba ll faci l ities from the City known as Hadlock Field 

and l oc a t e d on Park Avenue, and the City and the Club amended and 

e xtended that Lease Agreement by an Amendment #1 to Lease 

Agreement dated June 14, 1999; 

WHEREAS, the Club has oper ated successfully at this site for 

over 13 years and wi shes to e x t end its Lease Agreement with the 

City, and the City wishes to have such an extension, and the Club 

and the City wish to revise certain provisions of the Lease i n 

ways that are beneficial to both the Club and the City; 

WHEREAS , the Sea Dogs have committed to e xpending 

$1,7000,000 to construct a clubhouse for the CLUB'S exclusive use 

during the term of this agreement; and 

NOW , THEREFORE , the CITY hereby leases to CLUB and CLUB 

hereby leases from CITY the subject outdoor stadium and sports 

facility (the "Premises ") for baseball and related uses upon the 

terms and conditions of this Revised and Restated Lease Agreement 

(the "Revised and Res t ated Lease" or "Lease") as hereinafter set 

forth. 

ARTICLE 1 . DEFINITIONS 

The following words and terms, when used in thi s Lease, 

shall, whether used in the singular or in plural, have the 

following meanings. 
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1.1 Baseball Occupancy Period - The peri od from the 1st day 

of April through September 30 of the year in question, both 

dates included. 

1.2 Baseball Rules - All rules, regulations, contracts and 

arrangements, which at the time in question, govern the rights 

and duties and privileges and obligations of CLUB as a member of 

the Eastern League or the National Association of Professional 

Baseball Leagues, Inc. 

1.3 Charity Game - Any baseball game other than an All Star 

game, the net proceeds of which are paid to a not- for-profi t 

organization and which includes CLUB's Club as one of the 

participants and , under the baseball rules, is scheduled o r 

required to be played on the Premises . 

1.4 Concession -The business of selling, rentin g or 

fur nishing goods or services of any type or kind, includi ng but 

not limited to food, drink, merchandise, souvenirs and cushions, 

but excluding the sale of parking privileges. 

1 . 5 Concession Contract Any written agreement entered 

into between CLUB and any person or entity by whi c h the r e is 

granted to such person or entity the whole or any part of the 

rights of CLUB to operate concessions in and about the stadium. 

1.6 Concession Facilities The facilities for the 

preparation and service of food and drink and for the s a le o r 

rental of other goods and services, including all equipment and 

fixtures affixed or attached to any part of the concession spac e 
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and all improvements, addi tions, alterations, equipment, fixtures 

and installations constructed, provided or added in or to said 

space at any time . 

1. 7 Date Of Readiness - The date designated by CITY in a 

notice served on CLUB as the date on which the Premises is ready 

to be used for the purposes of this Lease, which date shall be no 

later than April 1, 1994; prov ided, however, that exterior 

landscaping and similar work which does not materially interfere 

with benef i c i a l occupancy of the Premises may be completed later. 

Based upon the availability of asphalt and to the extent 

reasonable, parking surfaces, sidewalks and other similar areas 

of access to the Premises shall be paved upon beneficial 

occupancy or as soon thereafter as feasible . 

1 . 8 Eastern Leaque - Any minor league professional baseball 

League of which CLUB is a member CLUB any time during the t erm o f 

this Lease regardless of the name by which such minor league is 

known or denominated. 

1.9 Eastern Leaque Schedule The listing which is 

officially promulgated by the Eastern Lea gue each year setting 

forth the games to be played by Eastern League teams and the All 

star game or games for such year, and the dates on whi ch all such 

games are scheduled to be played. 

1.10 Entity An individual, partnership, firm, company , 

associat i on, joint stock association, public or private 

corporation or other like organization and any unit or branch o f 
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government or public department, agency or board including but 

not limited to any department, agency or board of CITY . 

1 . 11 Exhibition Game Any baseball game other than a 

regular home game, charity game, playoff game, interdivisional 

championship game or inter-league championship game between CLUB 

and any other team which lS sanctioned or permitted by the 

baseball rules and or by the authorities of minor league baseball 

having jurisdiction to authorize the playing of such game and 

which is scheduled to be played in the Premises . 

1.12 Force Majeure ( 1) act of God, (2) fire, floods, 

earthquake, blizzard, storm or other casualty, ( 3) strike, 

lockout or other labor dispute, (4) rio t , insurrection, civil 

commotion, sabotage, vandalism or enemy or hostile government 

action, (5) inability to procure labor, materials or supplies (6) 

law, statute, ordinance, order, rule or regulation or requirement 

of any superior governmental authority or any appropriate agency, 

office or department, board or commission thereof whether now or 

hereafter in force including, without limitation, rationing 

restriction in respect of any construction work for the use of 

labor or materials ( 7) judicial or other legal restriction or 

order affecting the performance of any covenant t o be performed 

hereunder, (8) any other condition beyond the reasonable control 

of a party required to perform hereunder. 

1.13 Home Game Any regular horne game, all star game, 

exhibition game, charity game, interdivisional championship game, 
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playoff game or inter-league series game which under the baseball 

rules , is scheduled, required, or authorized by the CITY, t o be 

played in the Premises . 

1 . 14 Minor Leaque - The Eastern League or its s uccessor as 

now or hereafter constituted or organized and recognized as a 

minor league by the baseball rules and any other leagues existing 

during the term of this Lease which shall be generally known and 

recognized as mi nor leagues and the members of which shall be 

authorized by the baseball rul e s to play professional baseball 

and regularly scheduled competition culminating in a world 

series . 

1 . 15 Night Game Any home game or event the scheduled 

starting time of which is 6 : 00 P.M. or later. 

1 . 16 Other User - CITY or any entity to whom or which CITY 

has granted a use authorization. 

1.17 Plavoff Game - Any baseball game which is scheduled to 

be played between CLUB and another Eas tern League team at the 

conclusion of the regular baseball season and which, under the 

baseball rules is scheduled, required, authorized or permitted to 

be played in the stadium . 

1.18 Related Activ itv An event or activity which is 

scheduled or arranged by CLUB to be held or take place on the day 

of any home game or immediately following any home game for the 

purpose of increasing attendance at home games . If any proposed 

event or activity is of a kind or character not previously 
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conducted by a minor league team i n conjunc t i on with a baseball 

game , t h e p rior written approval of the CITY shall be required. 

1. 19 Road Trip Period Each period during a baseball 

occupancy period wh en CLUB is scheduled to play one or more 

successive games anywhere other than in the Premises 

1 . 20 Use Authorization Any grant by contract, lease, 

rental agreement, license, permit or other authorization, not 

including this Lease, entered into or issued by CITY with any 

entity whereby a right is conferred to use the Premises for an 

event. 

ARTICLE 2. SUBJECT PREMISES 

2 . 1 . CITY grants to CLUB, and CLUB hereby accepts from CITY, 

the right to use (for the uses described herein) an outdoor 

stadium and sports facility and related facilities , i.e. the 

Premises. 

2 . 2 The Premises include the stadium, Hadlock Baseball 

field, (including proper batting cage and fielding safety 

screens), clubhouse facilities, enclosed picnic area , office 

space, press box, restrooms, the shell for concession stands and 

concession storage , indoor area for additional batting cage 

and/or pitching area , visitor shower and locker facilities in the 

adjacent Exposition Building (hereinafter the "Expo"), all space 

and area , enclosed or unenclosed , within or under the stadium 

structure, all improvements, fixtures a n d equipment and exterior 

ticket booths and other installations owned by CITY and used in 
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connection with the operation of the stadium and all permanent 

additions , alterations, fixtures, equipment and installations 

constructed, provided or added thereto at any time by CITY , CLUB 

or any other entity and such other space or structures as agreed 

upon and required to meet the League standards and requirements. 

Field equipment as described in Exhibit B to this Revised and 

Restated Lease hereby becomes the property of the Club. 

2.3. The Premises shall be available as provided herein for 

the use of the Club from April 1 through September 30 of each 

year of this Lease; EXCEPT that the following areas of the 

Premises shall be available on a year-round basis for the Club's 

exclusive use: 

A) Office space, concession stands , concession storage 

space and other storage space in the Stadium identified as 'Club 

space' in the "Master Plann describing the Premises attached to 

this Revised and Restated Lease as Exhibit C; 

B) Sea Dogs clubhouse 

C) Private skyboxes; and 

D) Private lounge. 

2.4 CITY has developed and provided the Premises 1n 

accordance with the minimum mandatory requirements for minor 

league AA baseball at CITY's cost and expense; EXCEPT that CITY 

provided only the shell for concession stands , with utility 

hookups available, and CLUB equipped said stands at its own cost 

and expense, and CLUB shall provide any indoor batting cages . All 
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indoor facili t ies shall be located at the stadium, Hadlock 

Baseball Field, or in the Expo. A copy of the manda t ory minimum 

requirements for minor l e ague AA baseball is attached hereto and 

incorporated h e rein as Exhibi t A. 

ARTICLE 3 . MUTUAL REPRESENTATIONS : GUARANTY 

3.1 CITY hereby represents and warrants that it has the 

exclusive owners h i p of the Premises and that it has full 

authority to enter into this Lease for the use of said Premises. 

Notwithstanding the foregoing, CLUB understands and agrees that 

the CITY leases the Expo to the Portland School Department, and 

that CLUB's use of the Expo shall be coordinated with said School 

Department and the Expo's manager. 

3. 2 In the event that ownership of the Franchise should, 

for any reason, during the term of this Lease be assumed or 

transferred to any entity other than the CLUB , said transfer 

shall be subject to assumption by such entity of all of the 

rights and obligations under this Lease . In the event that the 

Controlling Group, as defi ned below, shall cease to own in the 

aggregate, beneficially and of record, a t least 51% of the voting 

equity of (a) the CLUB (before any such transfer ), or (b) any 

entity to which the Franchise or the Lease has been transferred, 

the CITY shall have a one year option (beginning on the date on 

which the Controlling Gr oup c e ases to own such 51%) to purchase, 

o r arrange for the local purchase, of the Franchise at its then 

appraised value, subject to the provisions o f Major League 
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Rule 36. Said appraisal process shall include two appraisals, 

one selected and paid for by each party, and a review appraisal, 

the cost of which shall be shared equally, unless CLUB and CITY 

otherwise mutually agree upon another process. The CLUB agrees to 

execute such additional documents as may be necessary to 

implement the foregoing, said documents to be in a form 

reasonably satisfactory to CITY . Copies of any such documents 

shall be provided to CITY . In exercising its option, CITY will 

comply with all provi sions of Major League Rul e 36. For purposes 

of this paragraph, the term "Controlling Group" shall mean any 

combination of (a) any or all of Daniel B. Burke, his wife, his 

children, the spouses of such children, and the lineal 

descendants of any of the foregoing (all of the foregoing defined 

as "Burke Family Members"); (b) any trusts or trustees of trusts 

of which the beneficiaries are one or more Burke Family Members; 

(c) any guardians, conservators, custodians or nominees for 

anyone or more Burke Family Members; and (d) any i ndividual 

Retirement Account, S.E.P . , Keogh or similar plan or trust 

benefiting one or more Burke Family Members. 

ARTICLE 4. TERM 

4 .1 The term of this Lease shall commence at 12 : 01 a.m. 

October 1, 1993 and expire at midnight on September 30, 2003, 

unless sooner terminated as hereinafter provided . 
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4. 2 The term of this lease was extended in Amendment #1, 

signed June 14, 1999, through September 30, 2008, with an option 

to renew through September 30, 2013 . 

4 . 3. The term of this Lease is hereby extended for an 

additional fifteen (15) years beyond the option provided for in 

Amendment #1, through and including September 30, 2028, on the 

terms and conditions provided herein. 

ARTICLE 5. RENT 

5 .1. Effective April 1, 2007, and each April 1 thereafter 

through and including April 1, 2 008, CLUB shall pay to CITY an 

annual payment of One Hundred and Fifteen Thousand Dollars 

($115, 000). 5 .2 In acknowledgement of the Sea Dogs commitment 

to finance and c onstruct a new club house, the City shall credi t 

$50,000 against the annual rent payment due and owing each April 

1 beginning in 2009 through the term of the lease . 

5 . 3 Effective April 1, 2009 through and including April 1, 

2013, CLUB shall pay to CITY an annual payment based on t he 

following schedule: 

(a) One Hundred and Fifty Thousand Dollar s ($150,000)for every 

yea r attendance for the prior season was 325,000 or above; 

(b) One Hundred and Twenty-Five Thousand Dollars ($125,000) fo r 

e very year attenda nce for the prior season was below 325 , 000 but 

was 275,000 or above; 

(c) One Hundred Thousand Dollars ($100,000) for every year 

0:\0FFICE\CONTRACT\LEASE\Sea Dogs 6-18-07 FINAL LEASE.doc 
Page I I 

266



attendance for the prior season was below 275,000. 

5.4 Effective April 1, 2014 through and including April 1, 

2018, CLUB shall pay to CITY an annual payment based upon the 

following schedule : 

(a) One Hundred and Seventy-Five Thousand Dollars 

($175,000)for every year attendance for the prior season was 

325,000 or above; 

(b) One Hundred and Fifty Thousand Dollars ($150,000) for 

every year attendance for the prior season was below 325,000 but 

was 275,000 or above; 

(c) One Hundred and Twenty-Five Thousand Dollars ($125,000) 
for every year 

attendance for t he prior season was below 275,000. 

5 . 5 Effective April 1, 2019 through and including April 1, 

2023, CLUB shall pay to CITY an annual payment based upon the 

following schedule: 

(a ) Two Hundred Thousand Dollars ($200, 000) for every year 

attendance for the prior season was 325,000 or above; 

(b) One Hundred and Seventy-Five Thousand Dollars ($175,000) 

for every year attendance for the prior season was below 325,000 

but was 275,000 or above; 

(c) One Hundred and Fifty Thousand Dollars ($150, 000) for 
every year 

attendance for the prior season was below 275,000. 

0 :\0FFICE\CONTRACT\LEASE\Sea Dogs 6-18-07 FINAL LEASE.doc 
Page 12 

267



5.6 Effective April 1, 2024 through and including April 1, 

2028, CLUB shall pay to CITY an annual payment based upon the 

following schedule: 

(a) Two Hundred and Twenty-Five Thousand ($225,000)for 

every year attendance for the prior season was 325,000 or above; 

(b) Two Hundred Thousand Dollars ($200,000) for every year 

attendance for the prior season was below 325,000 but 

was 275,000 or above; 

(c) One Hundred and Seventy-Five Thousand Dollars 

($175,000) for every year attendance for the prior season was 

below 275,000. 

5 . 7 The forgoing payments shall be made in legal tender, 

said payments to be made at the offices of CITY'S chief fiscal 

officer or at such other place as CITY may from time to time 

designate. 

5. 8 When payment is based upon attendance of 325, 000 or 

above , CITY agrees that Fifty Thousand Dollars ($50,000) of the 

foregoing payments shall be set-aside each year by CITY in a 

separate account designated for Hadlock Stadium maintenance and 

CITY agrees, through its annual budget process, to match the 

$50, 000 set-aside each year. As long as the terms of this 

Agreement are in force, the $50,000 paid by the team will not be 
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diverted for any other purpose by the CITY , regardless of 

budgetary circumstances . 

When payment is based on attendance below 325,000 but at 275,000 

or above, as provided in section 5 . 3, 5.4 , 5 . 5 and 5.6, t he set-

aside will be reduced to Twenty-Five Thousand Dol l ars ($25,000) 

with a $25,000 match. When payment is based upon attendance below 

275,000, there will not be a set-aside and match, but the CITY 

and CLUB agree to discuss t he issue of ballfield maintenance and 

the cost-sharing thereof reasonabl y in advance of the baseball 

season. "Attendance" as used herein shall be calculated in the 

same manner as Total Attendance is calculated under the Eastern 

League Rul es and Regulations, as they may be amended from time to 

time, or under the Rules and Regulations of any other similar 

successor baseball league of which the CLUB is a member. 

Attendance f or e ach Baseball Occupancy season shall be reported 

within sixty (60) days of the close of each season, and shall be 

the basis for the payment due on the following Apri l. 

ARTICLE 6. CLUB'S USE OF LEASED PREMISES 

6.1 During each Baseball Occupancy Period, CLUB shall 

have the exclusive right to use and occupy t he Premises (in 

addition to CLUB's year-round exclusive use space) in 

connection with the exhibition to the public of home games and 

f or three ( 3) non- Eastern League baseball events for six ( 6) 

hours before the game or the special event time until one (1) 
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hour after the end of said game or event . 

6 . 2 Within ten (10) days after the official Eastern League 

Schedule is established for each year, CLUB shall give written 

notice to CITY or its designee of all home games on said schedule 

and shall specify not more than three (3) dates (other than dates 

of home games reserved by CLUB ) for non-Eastern League basebal l 

events within the Basebal l Occupancy period . A copy of the 1994 

Eastern League schedule will be provided to CITY . The CLUB will 

make provision during the home game schedule for rescheduling of 

postponed games or events. If any game or event is rescheduled, 

CLUB shall promptly give notice to CITY of such rescheduling. 

6.3 During the Baseball Occupancy period, CLUB shall have 

the right to use the playing field for baseball practice, except 

on days when the Portland or Deering High School Baseball team 

has scheduled use of the f i eld ; provided, however, that such use 

by the Portland or Deering High School Baseball team shall not 

interfere with CLUB's exclusive use of the field six {6) hours 

before the start time of a home game. 

6.4 CLUB shall schedule and play all of its home games at 

the Premi s e s , unless transfer of such games to other locations is 

necessitated by postponements, the unplayable condition of the 

playing fi e ld or Force Majeure . If CLUB is required by the 

Eastern League schedule to play any baseball game where CLUB is 

designated as the home team elsewhere than in the Premises , CLUB 

may do so provided: 
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A) no more than five (5) such baseball games are scheduled 

in any Baseball Occupancy period, 

B) no such games shall be played within fifty (50) miles 

of 

the Premises, unless approved by the CITY, and 

C) such arrangement equally affects all baseball teams in 

the division. 

6 . 5 CLUB shall have the right to transmit and to license or 

to authorize others to transmit by any means of communication, 

including but not limited to radio and television, all or any 

part of home games and related activities played or conducted in 

the Premises and any information or data relating thereto, 

including, without limitation, so called "pre- game" and "post-

game" shows. 

6 . 6. The Club is authorized to pos tpone home games due to 

inclement weather, in accordance with Eastern League rules, 

policies and procedures. 

6. 7. The Club is authorized to provide no more than five 

fireworks displays per season at the Premises, provided the 

following conditions are met: 

A) The Club's use of fireworks conforms to all relevant 

local, state and federal regulation; 

B) The Club arranges for inspection or other oversight by 

the State Fire Marshal prior to its use of fireworks; 

C) The club agrees to defend and indemnify the Ci t y 
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aga i nst any claims related to the fireworks , carries appropriate 

insurance for the fireworks and names the City as additional 

insured on the rel evant insurance policy. 

ARTICLE 7 . CITY USE OF LEASED PREMISES 

7.1 Except as provided in section 2.3 for CLUB's exclusive 

use storage and office space, CITY shall have the right to use, 

or to permit use of, the Premises without prior notice to or 

consent by CLUB for any date from October 1 through March 31 o f 

each year of this Lease . 

7 . 2 During the Baseball Occupancy Period, CITY shall have 

the right to use, or to permit use of, the Premises for the 

regular home game and practice schedule of the Por tland o r 

Deering High School Baseball Team, and/or for any amateur 

baseball Tournament game. Any such uses shall not, howev e r, 

conflict wi t h the requirement that the premises be available f or 

the use of the CLUB at least six (6) hours before any home game 

or scheduled event . 

7.3 CITY shall have the right to charge and t o retain 

permit and/ or user fees for all use of t he Premises by non- CLUB 

entities . CITY, or the sponsoring agency, shall further have the 

right to charge admi ssion fees for such non- CLUB events , and a ll 

such fees shal l be the property of the CITY or the sponsoring 

agency, as may be agreed between t h em. CITY , or CITY and the 

sponsoring agency, as applicable, 
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parking, security and clean-up during non-CLUB events . CLUB 

agrees, upon request of CITY or the sponsoring agency, to provide 

some or all of its personnel, to the extent that they are 

reasonably available, (e . g. ticket takers, security, u shers, 

groundskeepers etc . ) to work at such non-CLUB events, at a fee 

and upon terms to be negotiated between the CLUB and the CITY or 

sponsoring agency, as applicable . 

7.4 CITY shall have the exclusive right to authorize, and to 

receive all revenue from, the placing and operation of public 

telephone booths in and upon any and all parts of the Premises 

but no such booths shall be placed in CLUB 'S exclusive use year-

round space without CLUB' S consent . 

7.5 CITY shall provide reasonable notice to CLUB of t he name 

of other users of the Premises and the schedule of their use 

during the Baseball Occupancy period. 

7 . 6 . The City is authorized to postpone games scheduled to 

be played on the Premises by the Portland or Deering High School 

Baseball Teams, or any other non-Club event, due to inclement 

weather. 

7 . 7 . Subject to the provisions of Article 6 of this Lease 

concerning the Club's priority for use of the Premises for 

Eastern League games, the City sha l l have the right to use 

certain rest rooms within the US Cellular Pavilion and Hadlock 

Field Concourse as fol lows: 

A) The City may provide public access to the rest rooms 
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within the US Cellular Pavilion in conjunction with any event 

held at Fitzpatrick Stadium . The City shall be responsible for 

cleaning and maintaining these rest rooms after each such event 

at the City's sole cost and expense. 

B) The City may provide public access to the rest rooms 

within the Hadlock Field Concourse in conjunction with the 

following events held at Fitzpatrick Stadium or the Expo : any 

Maine Principa ls' Association tournament event; any Maine Band 

Directors' Association tournament event; any NCAA event; the 

annual Thanksgiving football game between Portland and Deering 

High Schools; any event at Fitzpatrick Stadium for which the City 

projects total attendance to exceed 3,000; and any event at the 

Expo for which the City projects total attendance to exceed 

2,500 . The City shall be responsible for cleaning and 

maintaining these rest rooms after each such event at the City's 

sole cost and expense. 

ARTICLE 8 . CONCESSIONS 

8 . 1 CLUB shall have the exclusive r ight to sell, rent or 

furnish concessions in any part of the Premises during home games 

or events by means of portable or mobile vending devices, by 

vendors carrying concessions, or automatic vending machines or at 

stands or booths. The installation of any such machines, stands 

or booths in any part of the Premises shall be subject to the 

prior written approval of CITY . 

8.2 CITY shall not permit any other person or entity to 
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operate any concession in the Premises during home games without 

the prior written approval of CLUB . 

8. 3 All concessions sold, rented or furnished under the 

rights granted herein shall conform to Federal, state and local 

laws and regulation, and shall be appropriate items to be sold at 

league baseball games . 

8 . 4 CLUB shall have the right to exercise directly, or 

through a subcontractor, any and all concession rights granted 

hereunder, subject to the prior written approval of CITY of any 

subcontractor{s). Any subcontract or any such exercise of rights 

or performance of duties or obligations by any concessionaire or 

concessionaires shall not relieve CLUB of any of its duties or 

obligations to CITY under this Lease or from any liability to 

CITY for any breach thereof. 

8.5 CLUB shall be entitled to receive and retain all 

revenues from the operation of all concessions, except as 

provided in section 8.8 below. 

8 . 6 Concession facilities must b e operated for all home 

games and related activities, except that not all of t he stands 

or booths for said facil ities need be operated during a given 

home game and related activity . Determination of the number and 

location of those facilities to be operated for such home game 

and related activity shall be made by CLUB on the basis of the 

advance sale of admission tickets, 

determination of attendance . 
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8 . 7 CLUB will operate a minimum of one (1) concession 

fac i lity for all non-CLUB events for which a use authorization 

has been granted by CITY. Determination of the number and 

location of faci lities to be operated for such activity shall be 

made by CLUB on the basis of the advance sale of admission 

tickets, if any, or on actual attendance at the event. 

8 . 8. CLUB agrees to pay CITY ten percent (10%) of its gross 

concession receip ts for food from all of its food concessions at 

any non-CLUB event. Said payment shall be made within thirty (30) 

days of the event and shall be i n addit i on to any other payments 

due to CITY hereunder . "Gross concession receipts" for purposes 

of this section shall mean the total of a l l amounts received by 

CLUB , or its subcontractors, from the sale or furnishing of food 

from or on the Premises in connection with a non-CLUB event . 

Gross concession receipts shall not include sales tax paid or 

payable on such sales , rentals or furnishings. CLUB shall 

transmit a certified statement of the total of said Gross 

concession receipts for food with its payment to CITY. 

8 . 9 Every user of the Premises shall have the right to print 

or arrange for the printing of such score cards, progr ams and 

other literature at its sole cost and expense. 

ARTICLE 9. PARKING 

9 . 1. Unless the CLUB and CITY agree otherwise in writing, 

CLUB shall operate, control and manage all Premises ' public 
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par kin g areas and the employee and team reserved parking 

designated on said parking shall be managed in conformity with 

standards approved by the CITY and any fees for parking shall be 

charged only with the prior written approval of the CITY . 

9 . 2 CLUB at its own expense shall keep all Premises ' parking 

areas and improvements thereon clean during all hours of any home 

game and related activity and shall do debris cleanup after said 

activity. 

9 . 3 CLUB shall at i ts own expense provide all personnel 

required for the operation of all the Premises' parking areas 

during or for all home games and related activities . CLUB agrees 

to provide personnel when necessary t o assist in enforcing 

parking regulations in surrounding residential areas during home 

games and related activities. 

9 . 4 CLUB will receive the parking r evenue related t o Sea 

Dogs games, minus CITY expenses for staffing the lots. 

ARTICLE 10 . OPERATION, MAINTENANCE AND REPAIR OF THE 
PREMISES 

10.1 Unless otherwise expressly set forth J.n this Lease, 

CITY is responsible for the operation, maintenance, and repair of 

the Premises at CITY cost and expense, other than CLUB' s year-

round exclusive use space, which shall be CLUB 's responsibility 

CITY' s responsibility shall be to maintain the Premises at no 

l ess than the minimum standards required for AA minor league 
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baseball. 

10 . 2 . Effective January 1, 2008, unless otherwise expressly 

set forth in this Revised and Restated Lease, the Club is 

responsible for fie l d operation and maintenance, including 

winterizing and repairing the field as necessary due to winter 

conditions. The Club's responsibility shall be to operate, 

maintain and repair the field at no less than the minimum 

standards required for AA minor league baseball and required by 

applicable local, state or federal regulation. 

10 . 3. The City shal l have the right, pursuant to Article 

22 of this Lease, to enter and inspect the Premises for the 

purpose of determining whether the Premises are being operated, 

maintained and repaired in accordance with section 10.1. If the 

City finds that the Premises are being operated, maintained or 

repaired in violation of that section, the City may order the 

Club to correct these violations within a reasonable time, or may 

perform whatever work is required to correct these violations and 

charge to the Club the costs of such work. 

10.4. If the Premises, or any portion thereof, during the 

term of this Lease are damaged (otherwise than by causes 

ordinarily covered by "all-risk" fire and extended coverage 

insurance and excluding normal wear and tear), by the act, 

default or negligence of the Club, or of the Club's officers, 

agents, employees, players, invitees, guests, contractors or 

subcontractors, or any person admitted to the Premises by the 
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Club, the Club will restore the Premises to their present 

condition at the Club's cost and expense. 

10.5. The Club hereby assumes full responsibility for the 

character, acts and conduct of all persons admitted to the 

Premises or to any portion of the Premises by the consent of the 

Club, or by or with the consent of any person action for or on 

behalf of the Club, and the Club agrees to provide sufficient 

security force to maintain order and protect persons and property 

during and for any club event . 

ARTICLE 11. OPERATING PERSONNEL TO BE SUPPLIED BY CLUB 

11.0 On the day of each home game CLUB shall at its expense: 

11 . 1 Provide adequate police for the Premises to maintain 

order and protect property therein 

11 . 2 Provide such trained personnel as may be necessary for 

the orderly admission, seating and handling of patrons and for 

the proper use and occupancy of the Premises, and to insure the 

adequate flow of traffic in and around the Premises for one (1) 

hour before and after the game or event; such personnel shall 

include, but are not limited to, uniformed special po l ice 

officers, guards, ticket sellers, ticket takers, ushers, 

attendants, announcers and first aid station personnel; 

11 . 3 Provide such trained personnel as may be necessary to 

operate the electronic scoreboard; 

11.4. Provide such other personnel as may be necessary to 
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maintain the grounds and facilities within the stadium fence in a 

reasonably clean and neat condition throughout the home game, and 

to perform litter cleanup in the Premises and the immediate area 

thereof during and after any home game; and to assist the City 

groundskeeper in laying and removing of tarp during rain delays; 

and 

11.5 Provide such trained personnel as are necessary to 

adequately staff and operate the concessions. 

11.6 The Club agrees to provide groundskeepers at authorized 

practices and home games. 

11.7. In addition, the CLUB shall provide at the CLUB's cost 

and expense such personnel throughout any Portland or Deering 

High School Baseball Team game played on the Premises as may be 

necessary to maintain the grounds and facilities within the 

stadium fence in a reasonably clean and neat condition, to 

perform litter cleanup in the Premises and the immediate area 

thereof during and after the game, and to lay or remove tarp 

during rain delays. The CLUB shall provide these personnel for 

these purposes throughout any CITY game other than a Portland or 

Deering High School Baseball Team game held on the Premises at a 

rate to be charged to the CITY which is mutually determined by 

the CLUB and the CITY. 

ARTICLE 12. UTILITIES 

12 . 1 CLUB shall pay, or cause to be paid, the costs of a ll 
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utilities necessary for i ts operations hereunder, including 

without limitation all water and sewer charges attributable to 

its use of the Premises. 

12.2 CITY will make a reasonable effort , at its e xpense, to 

install meters to measure the consumption of e lectricity used in 

connection with the ballfield lighting in order to permit 

separate billing of a ny use of the ballfield other than by CLUB . 

12 . 3 The sharing of utility costs arising out of and related 

to CLUB ' s use of the Expo shall be mutually agreed upon by CITY, 

CLUB and the School Department in a separate document. 

ARTICLE 13. SCOREBOARDS . SIGNS AND ADVERTISING 

13.1 Any sign or other advertising matter may b e erected or 

displayed by CLUB, or a ny of its contractors or subcontractors, 

on or in the Premises only ln accordance with this Article. 

13.2 Advertising shall be permi tted on the inside of that 

outside out-field fence enclosing the playing field, the 

electronic scoreboard or its programmable message center, the 

concourse and such other areas as may be designated i n wri ting by 

CITY. No advertising, other tha n the CLUB l ogo, shall be 

permitted on t h e team dugouts. CITY shall not be entitled to any 

part of advertising revenues received by CLUB from the sale of 

advertising. 

13 . 3 CLUB shal l be responsible for procuring , i nstalling , 

a n d maintaining said advertising matter for the duration of the 

Baseball Occupancy period and for its maintenance and storage 
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during the off-season period. The content, structural make-up, 

location and size of said advertising shall be subject to the 

prior approval of CITY. All on-field advertising shal l, at 

CLUB' s option, either be removed or covered in a manner 

acceptable to CITY , during the off-season from October 1 through 

March 30 of each year of the Lease. 

13 . 4 The sale of advertising for any period other than a 

Baseball Occupancy period shall be under the exclusive control of 

CITY to the extent such advertising space is available without 

removal of any existing advertising. CLUB may, subject to CITY' s 

prior written approval, procure and sell such advertising on such 

terms and conditions as CITY and CLUB may mutually agree upon. 

13 . 5 CLUB shall be solely responsible for the operation, 

maintenance, and use of any electronic scoreboard provided at 

CLUB expense, but shall permit CITY and other stadium users to 

use the same in connection with events sponsored by them . 

13.6 CLUB and its subcontractors, if any, may display such 

signs, billboards, price lists and other advertising material as 

are calculated to inform patrons of the food, drink, articles of 

merchandise and admission tickets b e ing offered for sale in the 

stadium, such inside advertising to be in a size and quantity as 

1s approved by CITY. 

13.7 CLUB and its subcontractors shall have the right to 

display advertising on scorecards, program and other p rinted 

material sold i n any part of the Premises by CLUB or its 
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subcontractors . 

13.8 It is the intent of CITY and CLUB that all advertising 

must be in keeping with the character and dignity of the Premises 

and that CITY is the final determiner of what is appropriate 

within those guidelines . All billboards, signs, electronic 

message boards and other advertising or notices must comply with 

all applicable local, state or federal law and regulations in 

regard to same, including without limitation the state and 

federal "Billboard" laws, and CLUB shall be responsible for such 

compliance. 

ARTICLE 14. ALTERATIONS BY CLUB 

14 .1 CLUB shall not make any alterations of the premises, 

except upon written approval of CITY of the plans and 

specifications setting forth the proposed alteration. No such 

consent shall render CITY liable with respect to any contract or 

undertaking by CLUB for a ny alteration work which shall be 

performed at CLUB 'S sole expense . 

14 . 2 CITY shal l not unreasonably withhold its consent to any 

alteration by CLUB , at CLUB' S expense, of the playing field, the 

walls or fences enclosing the playing field and any structures in 

whole or part on or over such walls and fences such as screens 

and foul poles, or any other alteration to the stadium required 

by minor league rules and applicable to all stadia where minor 

league baseball i s regularly p l ayed . 

14.3 CLUB may, at its own cost and expense, install an 
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electronic scoreboard and sound system upgraded from that 

required by the minor league baseball standards in Exhibi t A, so 

long as there is n o cost or expense to CITY for such upgrade. 

14.4 To the extent reasonable, all alterations and work 

performed by or on behalf of CLUB shall be performed in such a 

manner and at such time as not to interfere substant i a l ly with 

the use of the Premises by any other authorized user or by CITY. 

14 . 5 Materials, fixtures and equipment and other property 

which are so aff ixed or annexed to the Premises that t hey become 

a part of the real property, other than an upgraded scoreboard 

and sound system installed at CLUB' s sole cost and expense, shall 

immediately upon the installation thereof, become the property of 

and title thereto shall vest in CITY. Such materials, fixtures, 

equipment or other property, title to which vests in CITY under 

the preceding sentence, shall not be subject to any agreements of 

conditional sale, nor to any chattel mortgage, trust receipt, or 

other form of security transaction in which title is reserved or 

conveyed to t h e seller or any other entity . CLUB shall have the 

right to remove any such materials, fixtures, equipment or o ther 

property if it promptly replaces the same with new or other 

materia l s, fixtures, equipment or other property of like kind in 

like or better quality and repairs any damage caused by such 

removal, in which event CLUB shall have the right to dispose of 

and/or sel l the materials, fixtures, equipment and other property 

so removed and replaced and to retain the proceeds of such 
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disposition and/or sale. Prior written notice of any such removal 

shall be g i ven to the CITY. CLUB sha l l have the right to remove 

any upgraded electronic scoreboard and sound system installed by 

CLUB at its sole cost and expense but shall reinstall a 

scoreboard and sound system requ i r ed to meet the League minimum 

standards then in effect and to restore the Premises to their 

original condition, r easonable wear and tear excepted. 

ARTICLE 15 . COVENANT AGAINST LIENS 

15.1 If, as a result of CLUB' s activities on the Premises, 

any mechanics' lien or other lien , charge or order for payment of 

money, shall be filed against CITY , or any portion of the 

premises, CLUB shall at its own cost and expense cause the same 

to be discharged of record or secure such payment by posting a 

bond with CITY in reasonable form and amount satisfactory to CITY 

within thirty (30) days after written notice to CLUB of the 

filing of such lien, charge or order. 

15 . 2 If at any time any chattel mortgage, conditional sales 

agreement, trust receipt or other similar instrument shall be 

filed with respect to any property purchases by CLUB , any of its 

subcontractors or the contractors or subcontractors of any of 

them, which property by the terms of this Lease becomes or will 

become the property of CITY- CLUB at its expense shall cause the 

same to be d i scharged, vacated, cancelled or satisfied within 

thirty (30) days . 

15.3 In default of CLUB so doing, CITY may after five (5) 
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days notice to CLUB and wi thou t thereby waiving such default of 

CLUB , procure the discharge or satisfaction of any or all said 

liens, chattel mortgages, conditional bills of sale, trust 

receipts or other similar instruments by bonding or payment or 

otherwise and CLUB shall defend, indemnify, and save harml ess 

CI TY agains t and from all costs, liabili ties, suits, penalties, 

claims and dema nds , including reasonable counsel fees, resulting 

therefrom . 

15.4 In the event CLUB shall not cause such lien, mortgage, 

bill of sale, trust receipt or order to be discharged of record 

or bonded within said thirty (30) day period, CITY may thereafter 

cause the same to be di s charged and the cost and expense thereof, 

i nc luding reasonable counsel fees, shall be immediately paid to 

CITY by CLUB as additi onal rent. 15 . 5 Except as specifically 

provided in other articles of this Lease, CITY shall not be 

liabl e for any work, labor or services rendered for materials or 

equipment furnished to , or for the account of, CLUB upon or 1n 

connection with the Premises and no mechanics or other lien for 

work, l abor or services rendered for or material furnished to or 

for the account of CLUB shall attach to or affect the interests 

o f CITY , CLUB or any o f its subcontrac tors in and to the Premises 

or in a nd to any alterations, repairs, 

improv emen ts in or about the Premises. 
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ARTICLE 16. DEFAULT 

16.1 The CITY , i n addition to any other rights given herein 

or to which it may be entitled by law or equity, may declare this 

Agreement terminated in its entirety, subject to and in the 

manner provided in this Artic l e, upon or after the happening of 

anyone or more of the following events and may exercise all 

rights of entry and re-entry, with or without process of law, 

upon the Premises: 

A. To the ex tent permitted by law, the filing by CLUB of a 

voluntary petition in bankruptcy or any assignment for benefit of 

creditors of all or any part of CLUB' s assets; 

B. To the extent permitted by law, the adjudication of CLUB 

as a bankrupt pursuant to any involuntary bankruptcy proceedings; 

c. To the extent permitted by law, the taking of 

j urisdicti on by a court o f competent jurisdiction of CLUB or it 

assets pursuant to proceedings brought under the provisions of 

any Federal reorganization act ; 

D. To the extent permitted by l aw, the appointment of a 

receiver or trustee of CLUB 's assets by a court of competent 

jurisdiction or a voluntary agreement with CLUB ' s creditors; 

E . The material breach by CLUB of any of the terms, 

conditions, covenants or provisions herein contained and the 

failure of CLUB to remedy such breach as provided below. A 

material breach shall include, but not be limited to, the failure 

of CLUB to pay any rental, fee, charge, final judgment or bond 
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when the same is due and payable. 

16.2 In addition to any other rights given to it herein, or 

to which it may be entitled by law or equity, CLUB may cancel 

this Agreement and terminate all or any of its obligations 

hereunder at any time, upon or after the happening of anyone of 

the following events : 

A. The issuance by any court of competent jurisdiction of an 

injunction in any way preventing or restraining the use of the 

Premises, or of any part thereof, for baseball purposes and the 

remaining in force of such injunction for a period of at least 

one hundred and eighty (180) days; 

B . Any action of any governmental authority, board, agency 

or officer having jurisdiction thereof preventing CLUB from 

conducting its operations at the Premises by taking, through the 

process of eminent domain, in whole or a substantial part, of the 

leased Premises; and 

C. The material breach by CITY of any of the ter ms, 

conditions, or covenants or provisions herein contained and the 

failure of CITY to remedy such breach as provided below. 

16.3 No termination declared by either party under sec t ions 

16.1 or 16 . 2 above shall be effective and the CITY shall not take 

possession of the premises unless and until not less than thirt y 

(30) days have elapsed after notice by the party not in default 

to the other specifying the date upon which such termination will 

take effect, and the cause or causes for which this Lease is 
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being terminated. During sai d thirty (30) days, the defaulting 

party shall have the right to cure said default, unless such 

default(s) by its nature cannot be cured within such thirty (30) 

day period and if the party in default commences to correct such 

default within said thirty (30) days, and proceeds dil igently to 

correct the same as promptly as reasonably practicable, this 

Lease shall not termi nate . 

16 . 4 Notice of default shall be sent by certified mail, 

postage prepaid, return receipt requested, or by hand-delivery. 

16.5 If the notice provided for in Section 16 . 4 has been 

served and the term of this Lease has ended as aforesaid, CITY 

may, without further notice, re-enter and repossess the Premises 

with or without legal process and remove all persons and property 

therefrom and CLUB hereby wai ves any further notice provided by 

law or otherwise to be given in connection therewith. Any and 

all property belonging to CLUB or to anyone claiming by, through, 

or under CLUB which may be found in the Premises by CITY upon 

such reentry may by handled, removed, stored or otherwise 

disposed of by CITY at the risk and expense of CLUB and CITY 

shall not be responsible for the preservation or the safekeeping 

thereof. CLUB shall pay to CITY upon demand any and all expenses 

incurred in such removal and all storage charges against such 

property so long as the same shall be in CITY' s possession or 

under CITY' s control . If any such property shall not be retaken 

by CLUB within a period of thirty (30) days from and after the 
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effective date of any such termination of this Lease, such 

property shall conc lusively be deemed to have been forever 

abandoned by CLUB. The words II re-enter" and "re-entry" as used 

in this Lease are not restricted to their technical legal 

meaning. 

16.6 In the event of any termination of this Lease by CITY 

and re-entry or repossession of the Premises , by summary 

proceedings or otherwi se, CITY may relet the Premises or any part 

or parts thereof, either separate ly or in conjunction with any 

other space in the Premises, to any other person or entity, and 

may r e-grant to any other person or entity any and all the rights 

granted to CLUB under this Lease, for such term, which may be 

shorter or longer than the term which would otherwise have 

constituted the remainder of the term of this Lease, and/or such 

other terms, covenants and conditions including rent, concessions 

or free rent, and may make such repairs, alterations, additions, 

replacements and/or decorations in and t o the Premises which 

CITY , in its so l e discretion, may deem advisable for the purpose 

of re-letting the Premises , all without in any way releasing CLUB 

from liability hereunder . CLUB s hall upon demand, pay the costs 

of all such repairs, alterations, additions, replacements and/or 

decorations together with CITY 's other expenses of such reletting 

or re-granting, includi ng without limitation reasonable legal 

e xpenses and brokers commissions. If the rent or other payments 

collected by CITY upon any such re-letting or re-granting are not 
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sufficient to pay month ly the fu l l amount of the rent (determined 

as hereinafter in this section provided ) and all other amounts 

which CLUB would have been obligated to pay under this lease to 

CITY du ring the balance of the term of this Lease, CLUB shall pay 

monthly to CITY the amount of each monthly deficiency . CITY shall 

not be liable f or failure to re- l et the Premises or re-grant the 

rights granted to CLUB by this Lease ; or, if the Premises are re-

let or such rights are re-granted, for reasonable fai l ure to 

collect the rent and other payments under such re-letti ng or re-

granting . 

16 . 7 Notwithstanding the foregoing, in the event of a breach 

or a threatened breach by any party of any of the terms, 

covenants, conditions, or provisions hereof, the other party 

shall have the right of injunction to restrain the same and the 

right to invoke any other remedy allowed by law or equity, 

including without limitation , the right to specific performance 

or the right to money damages, as if specific remedies, indemnity 

or reimbursement were not herein provided for. 

16.8 The rights and remedies given to any party in this 

Lease are d i stinct, separate and cumulative remedies, and no one 

of them, whether or not ex ercised by the other party , shall be 

deemed to be in exclusion of any others herein or by law or 

equity provided. 

ARTICLE 17 . INDEMNIFICATION 

17 . 1 CLUB shall defend, indemnify and hold CITY , 
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officers, agents and e mployees, harmless from any and all claims, 

suits and judgments, just or unjust, and al l costs and expenses 

in connection therewith, whi ch arise out of or result from CLUB 's 

use of the Premises hereunder or which arise out of or result 

from the actor omission of CLUB , its officers, agents, employees, 

players, invitees, its contractors or subcontractors, and their 

officers, agents, employees or invitees; the officers, agents, 

employees , invitees, contractors or subcontractors of CLUB 's 

minor league franchise, or anyone for whose act CLUB may be 

legally liable . The liability of CLUB under this Article shall 

not be limited to the insurance amounts specified in Article 18. 

17.2 Notwithstanding the foregoing, CLUB shall not be liable 

under this Article with respect to any particular claim, suit or 

judgment if (a) any settlement of such claim has not been 

approved in writing by CLUB , or (b) in any such suit, CLUB has 

neither b een permitted to defend against such suits by counsel 

selected by CLUB or (c) CITY on request fails to execute all 

assignments and other documents to subrogate CLUB or its insurer, 

insurers or designee to all rights of CITY against third parties 

with respect to any such death, personal injury or proper ty 

damage and cooperate reasonably ln the enforcement of such rights 

by CLUB or its insurer , insurers or designee . Defense by the 

insurer by its counsel shall be deemed to be defense by CLUB by 

its counsel . 

17 .3 Nothing herein is intended, nor shall it be deemed to 
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waive or modi f y any de f ense, immunity or limitation of l iability 

which CITY may have under t h e Maine Tort Claims Act o r other 

similar statute. 

ARTICLE 18 . INSURANCE 

18.1 CLUB shall at its own cost and expense obtain and 

maintain throughout t he term of this Lease and, if applicable, 

cause its subcontractors to obtain and maintain for the life of 

their subcontr acts, i nsurance as follows: 

A) CLUB shall insure its property and the personal property 

of CITY which is in CLUB' s care, custody and/ or control against 

loss or damage from "al l risks" of physical loss or damage, with 

CI TY property to be insured at replacement value. Such policy 

shall name as insureds and provide for payment of proceeds of any 

loss to CITY and CLUB as their interests may appear . 

B) Comprehensive General Liability, Liquor Liability and 

Automobile Liability Insurance, naming CITY as insured therein 

and c overing t h e obligation of indemnification hereunder, against 

claims, suits and judgments against CITY and/or CLUB for death, 

bodily injury, personal injuries and property damage arising out 

of or occurring during the operation, occupancy, maintenance or 

use of , or resulting from the acts or omissions of CITY and/or 

CLUB and/or any officer, employee or agent of either of them 

and/or any subcontractor of either of them in or with respect to 

any part of the Premises. The Comprehensive General Liability 

insurance coverage must include clauses providing for Fire Legal 

0:\0FFICE\CONTRACl\LEASE\Sea Dogs 6- 18-07 FINAL LEASE.doc 
Page 38 

293



Liability and for Blanket Hold Harmless coverages . 

C) Insurance commonly known as product liability insurance, 

naming CITY as additional insured therein, for claims, suits and 

judgments against CITY and/or CLUB and/or its subcontractors for 

death, bodily in juries and property damage arising out of the 

sale, handl ing or other distribution of food, goods or other 

products by CLUB and/or its subcontractors. 

18.2 The liability insurances required by section 18.1 (B) 

and 18.1 (C) shall each provide limits of liability of not less 

than : 

A) One million dollars ($1,000,000.00) for injuries to or 

death of one person. 

B) Three million dollars ($3,000,000 . 00) for injuries to or 

death of more than one person injured or killed in anyone 

occurrence . 

C) One million dollars ( $1, 000, 000. 00) for prope rty damage 

resulting from anyone occurrence with an aggregate limit of three 

million dollars ( $3,000,000 .00) per annum for property damage . 

18.3 Statutory workers ' compensation and employer ' s 

liability insurance in the amounts prescribed by law in the State 

of Maine. 

18.4 All insurances required by this Article shall be 

carried with a financia lly sound insurance company or companies 

licensed to do business in the state of Maine to t he extent that 

such insurance is obtainable f rom such company or companies. The 
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policy or policies for all required liability insurances shall be 

on an occurrence bas i s . 

18 . 5 All insurances required under this Lease shall be 

maintained in the coverages and amounts specified or the amount 

required by state law throughout the term of this Lease, 

whichever is greater . 

18.6 Certificates of insurance together with the duplicate 

originals of every policy of insurance required by any of the 

foregoing provisions of this Article and any and all renewals, 

endorsements, additions, modifications and changes thereto shall 

be deposited with CITY as soon as they have been procured. All 

such policies, duplicates, or certificates shall, prior to such 

deposit, be marked "premium paid" and shall contain a provision 

that the same shall not be altered, cancelled or not renewed 

before CITY has received thirty (30 ) days wr itten notice of the 

insurance carriers ' intent to so alter, cancel or not renew. 

18.7 CLUB shall fai thfully perform and comply with, subject 

to the provisions of the Lease, all of the terms and conditions 

of the policies of insurance required by t he foregoing provisions 

of this Article, except those terms and conditions which by the 

terms of this Lease or the po l icy in question are required to be 

performed or complied with by CITY , which terms and conditions 

CI TY shall perform and comply without limitation of the 

foregoing, both CLUB and CITY shall give prompt no tice to the 

insurers and to each other of all claims covered by any of said 

policies. CLUB shall payor cause to be paid the premiums on all 

of said policies at the times and 1n the amounts requi red to 

maintain in full force and effect the insuran ce required to be 
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maintained hereunder and CLUB shall not be entitled to any 

reimbursement by CITY for such premiums . 

18.8 All policies and i n surance required by this Article 18 

to be furnished shall be endorsed or otherwise be in such form 

that the insurers will have n o right of subrogation against any 

officer, employee, director or stockholder of any party hereto . 

18 . 9 "CITY" as used in this Article and in Article 17 shall 

include, without limitation, the officers, agents, employees and 

contractors of the City of Portland, its boards and commissions, 

and of the Portland Superintending School Committee . 

ARTICLE 19. DAMAGE TO THE PREMISES 

19 .1 CITY sha l l, at its own cost and expense, insure or 

self-insure the Premises against loss or damage from "a ll risks" 

of physical loss or damage; said insurance or self-insurance be 

for the full insurable value of the Premises at replacement cost, 

and shall contain only the standard exclusions . 

19 . 2 If the Premises shall be partially or total l y damaged 

or destroyed by fire or other casualty, CITY shall repair the 

damage so as to restore the same to its condition immediately 

prior to such fire or other such casualty, EXCEPT that CITY shall 

not be required to repair any such damage unless : 

A) The casualty is of a kind covered by the insurance 

provided by section 19 .1; or 

B) CITY has a collec tible claim for the entire cost of such 

repair against a third party; or 

C) CLUB agrees to pay the entire cost of such repair or the 

difference b e tween such entire cost in the amount of any 
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collectible claim which CITY has against a third party. In the 

event of any such damage as to which neither clause A) nor B) nor 

C) is applicable and the failure to repair such damage interferes 

significantly with CLUB' S use of the Premises in accordance with 

the terms of this Lease, either party shall have the right to 

terminate this Lease as of the date of the occurrence of the 

damage; EXCEPT that if CITY elects to repair such damage and so 

notifies CLUB within 30 days after such occurrence, no part y 

shall have the right to terminate. CITY shall not be required to 

repair or replace any property owned by CLUB or its 

subcontractors and CITY shall not be liable for any damage to any 

such property caused by any fire or other casualty. 

19.3 In the event of any damage or destruction which CITY 

is required to repair pursuant to section 19. 2 hereof, CITY 

sha l l proceed promptly with t he work of repair and restoration 

and shall proceed diligently to completion, subjec t to f orce 

majeure . If CITY has not completed the work o f repa i r and 

restoration within a reasonable time after such fire or other 

casualty and if the non-completion in question interferes 

significantly with CLUB'S use of the Premises in accordance 

with the terms of this Lease, CLUB shal l have the right to 

terminate this Lease. In determining what constitu t es a 

"reasonable time" for the completion of such restoration wi thin 

the meaning of the immediately preceding sentence there shall 

be taken into consideration the nature, charac t er and extent of 

damage, and the delays, if any, due to force majeure, provided 
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however, that in any event CLUB shall have the right to 

terminate this Lease i f such restoration has not been completed 

sufficiently to permit use of t he Premises within fifteen (15) 

months after the date of such fire or other casualty . 

19.4 Any period beginning with the occurrence of any 

damage o r destruction by fire or other casualty which renders 

any part of the Premises untenantable or unusable for the 

purposes for which the same is designed and intended and ending 

upon completion of t he work or repair and restoration or an 

earlier termination of this Lease as hereinabove permitted, is 

called a "Force Majeure Period". During any "Force Majeure 

Period" 

A) CLUB shall pay a reasonable rent for any part of the 

Premises used by CLUB during such force majeure period. 

B) The other obligations of the parties under this Lease 

shall abate and shall be limited to the extent of the part, if 

any, of the Premises being used by CLUB . 

ARTICLE 20 . SUSPENSION OF BASEBALL 

20 . 1 During any period of one month or more when by reason 

of force majeure CLUB is unable, exercising due diligence, to 

exhibit professional baseball games or is prevented wi t h 

substantially complying with the Eastern League Schedule, (any 

such period herein being called a "baseball suspension period"), 

the rights of the parties hereto shall be as follows : 

A) The terms of this Lease shall be suspended and the 
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rights, ob l igations, and liabilities o f the parties hereunder, 

including without limitation, the obligation to pay rent with 

respect to such Baseball Suspension Period, shall abate and be 

suspended. If such Baseball Suspension Peri od is less than a full 

baseball occupancy period, the minimum rent shall be pro-rated on 

a monthly basis by dividing the annual rent by 12 . 

B) CITY shall have the right to use the Premises or any part 

thereof f or any purpose during any Baseball Suspension Period. 

All revenues received by CITY from such use shall be retained by 

CITY and CLUB shall not be entitled to any part thereof. 

C) CLUB may upon the written consen t of CITY elect by notice 

to CITY to continue to occupy any or a l l of the Premises during 

any Basebal l Suspension Period at a fair and reasonable rent to 

then be determined . 

ARTICLE 21. COMPLIANCE WITH LAWS 

21 .1 CLUB shall comply with and observe any and all present 

and future Federal, State and local Laws and regulations 

affecting or applicable to CLUB and/or any of i ts contractors or 

subcontractor ' s operations in the Premises, and all regulations, 

and all departments, the Federal, state or orders, directives and 

requirements of any bureaus, boards, commissions and agencies of 

local Governments issued or made pursuant to such laws. 

ARTICLE 22. INSPECTION 

22.1 CITY and its agents and representatives shall, at a l l 
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times during which CLUB has the right to use and occupy the 

Premises or any part thereof, have the right to enter into and 

upon any and a ll parts of t he Premises for the purpose of 

examining the same f or any l egitimate reason; provided, however, 

that if such entry i s to any part of CLUB' S year-round space at 

any time during the y ear then i t shall be made only after notice 

in writing (or without notice i n the case of an emergency or if 

the person making such inspection is accompanied by an executive 

or administrative employee of CLUB , or in t h e case of concession 

areas , of its subcontrac t ors) served on CLUB and setting forth 

the time and/or times of entry which shall be such reasonable 

time or times . 

22.2 The rights reserved by this Article shall not impose 

upon CITY nor does CITY assume by reason hereof, any 

responsibility , obligation or liability for the care, 

maintenance, supervision, repai r or replacement of the Premises 

or any part t hereof or any duty to comply with any law, 

ordinance, rule, order or regulation other than those 

responsibilities , obligations, liabilities and duties assumed by 

CITY pursuant to the provisions of other Articles of this Lease. 

ARTICLE 23. ASSIGNMENT AND SUBLETTING 

23.1 Except as expressly permitted by any provision of this 

Lease, CLUB shal l not, without the written consent of CITY : 

A) assign or mortgage this Lease or in any way transfer or 
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encumber the rights granted hereby, or B) sublet or grant any 

permit or license to use the Premises or any part thereof. The 

terms and conditions of a ny such assignment, mortgage, transfer, 

encumbrance, subletting, permit or licensing shall be subject to 

the prior written approval of CITY. No such consent by CITY shall 

relieve CLUB of any of its obligations under this Lease. The 

granting by CITY of consent to anyone of the foregoing in one or 

more instances shall not dispense with t he necessi ty for the 

consent of CITY to further assignment, mortgage, trans fer, 

encumbrance, sublease, permit or license. 

ARTICLE 2 4 . NO SURRENDER 

24.1 No act done by CITY , or its officers, employees or 

agents during the term of this Lease shall be deemed an 

acceptance of a surrender of CLUB 's interests hereunder, and no 

agreement of surrender of said interests shall be valid unless 

the same shall be duly authorized by the legislative body of 

CITY. 

ARTICLE 25 . WAIVER OF REDEMPTION 

25.1 CLUB for itself and on behalf of any and all persons 

claiming through or under CLUB , including creditors of all kinds, 

does hereby waive and surrender any and all rights and privileges 

which they or any of them might have under or by reason of any 

present or future law or decision (other than a decision in an 

action or proceeding in which the rights of the parties under 
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this Lease are adjudicate d) to redeem its interest under this 

Lease or to have a cont i nuance of this Lease with the terms 

hereby granted after being dispossessed , removed or ejected 

according to law, or the provis i ons of this Lease . 

ARTICLE 26 . NOTICES 

26.1 All notices , consents, approvals , demands and 

submissions(hereinafter in this Article collectively called a 

"Notice") shall be in writing and shal l be served by certified 

mail (return receipt requested) or hand delivered and addressed 

to: 

City Manager , City of Portland 
389 Congress Street 
Portland, ME 04101 
cc : Sup erintendent of Recreation 
cc : Corporation Counsel 

or at such other address as CITY may specify at any time or from 

time to time by Notice to CLUB . 

26.2 Any Notice to CLUB shall be deemed properly given if in 

writing and served by certified mail (return receipt requested) 

or hand delivered and addressed to: 

Charles Eshbach , President 
Portland Sea Dogs 
P.O . Box 636 
Portland, ME 04104 

with a copy to : 

William B. Troubh , Esq . 
RICHARDSON & TROUBH 
465 Congress Street 
P.O . Box 9732 
Portland, ME 04104-5032 

or at such other address as CLUB may specify at any time or from 

time to time by Notice to CITY . CLUB shall notify CITY of the 
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name of the individual in charge of the office of CLUB at the 

Premises and Notices may thereafter be delivered to such 

individual until CITY has been notified by the CLUB of the name 

of the different individual in charge such office and authorized 

to receive Notices. 

ARTICLE 27 . OBLIGATIONS TO MAINTAIN FRANCHISE 

27.1 CLUB represents that it is at the time of execution of 

this Lease a member in good standing of the Eastern League and 

agrees that through the term of this Lease it will A) maintain 

its membership and franchise in the Eastern League in good 

standing, B) hold and maintain its right in franchise t o play 

minor league professional baseball in the City of Portland in 

accordance with the baseball rules and not do or suffer to be 

done anything which will cause such right or franchise to be lost 

or impaired or diminished in any respect or transferred to any 

other city or location or modi fied to permit CLUB to play home 

games in any such other city or location; and C) maintain its 

team as an Eastern League (or successor comparable league) 

baseball team of the character and standing required by the 

baseball rules for the conduct of professional minor l eague 

baseball games and use its best efforts within the limits of 

sound business judgment to insure the maximum receipts therefrom. 

ARTICLE 2 8 . QUIET ENJOYMENT 

28.1 CITY agrees, covenants, and warrants that as long as 

0:\0FFICE\CONTRAC'I\LEASE\Sca Dogs 6-18-07 FINAL LEASE.doc 
Page 48 

303



CLUB faithfully performs the agreements, terms covenants, and 

conditions of this Lease within the grace periods and extended 

periods for any unavoidable delays, CLUB , shall peaceably and 

qui etly have, hold, and enjoy the use of the Premises upon the 

terms and conditions herein granted without molestations or 

disturbance by or from CITY. 

ARTICLE 29. NO WAIVER 

29.1 No waiver of any term, provision, covenant, or 

condition contained in this Lease or of any breach of any such 

term, provision, covenant or condition shall constitute a waiver 

of any subsequent breach of such term, provision, covenant or 

condition by either party, or justify or authorize the 

nonobservance on any other occasion of the same or any other 

term, provision, covenant or condition hereof . 

ARTICLE 30. INTERPRETATION 

30.1 This Lease shall be construed ln accordance with the 

law of the state of Maine. Whenever the contents of any 

provision shall require it, the singular number shall be held to 

include the plural number, and vice versa. The neuter gender 

includes the masculine and the feminine. CITY includes its 

officers, agents, employees, and contractors or subcontractors, 

and the Portland Superintending School Committee and its 

office rs, agents, employees and contractors or subcontractors . 

CLUB includes its officers, agents, 

contractors and subcontractors . 
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ARTICLE 31 . ENTIRE AGREEMENT 

31.1 This Lease with i ts attachments contains the entire 

agreement of the par ties hereto with respect to the lease of the 

Premi ses described herein and this Lea se may not be amended, 

modi fi ed, rel e a sed, o r dischar ged, i n wh o le or in part, except by 

an instrument in writing signe d by the parties h e reto, or their 

duly authorized respe ctive successors or assigns . 

ARTICLE 32. SUCCESSORS BOUND 

32.1 Except as otherwise provided in this Lease, al l terms, 

provisions , covenan ts a nd c onditions of this Lease shall be 

binding on and inure to the benefit of the parties hereto, their 

duly authorized respective personal representatives, successors 

and assigns. No modification or terminat ion of this Lease shal l 

be binding unless evidenced by an agreement in writing signed by 

CITY and CLUB . 

ARTICLE 33. CAPTIONS 

33 . 1 The captions of the Articles of this instrument are 

solely for convenience and shall not be deemed a part of this 

instrument for the purpose of construing the meaning thereof, or 

for any other purpose. 

ARTICLE 34. PARTIAL INVALIDITY 

34 . 1 If any term, covenant, condition, or provision of this 

Lease or the application thereof to any person or circumstances 
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shall, at any time or to any extent, be invalid or unenforceable, 

the remainder of this Lease, or its appl ication to other persons 

or circums t ances, shal l not be affected thereby, and each term, 

covenant , condi tion, and provi sion of t h is Lease shall be valid 

and enforced to the fu l lest ex tent permitted by law. 

ARTICLE 35 . NO MERGER 

35 . 1 The fee title of the Premises and the leasehold estate 

granted by this Lease shall not merge, but shall always remain 

separate and distinct notwithstanding the union of said estates 

in whole or in part in CLUB or in a third party by purchase or 

otherwise. 

ARTICLE 36 . APPROVAL OF CITY 

36.1 Approval of the CITY , wherever used in this Lease, 

shall mean the approval of the City Manager of the City of 

Portland, unless another party is specifically designated. 

"Approval " wherever required herein by either party, shall not be 

unreasonably withheld, conditioned or delayed . 

ARTICLE 37 . MEMORANDUM OF LEASE 

37.1 The parties agree to execute a Memorandum of Lease in 

form appropriate for recording in the Cumberland County Registry 

of Deeds. 

IN WITNESS WHEREOF, the CITY and the CLUB have caused this 

Lease Agreement to be duly executed by their duly authorized 

representatives the day and year first above written . 
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WITNESS: PORTLAND 

Then personally appeared the above named Joseph E. Gray, 

Jr. as City Manager of the City of Portland and acknowledged 

the foregoing instrument to be his free act and deed in said 

capacity and the free act and deed of said City. 

PORTLAND MAINE BASEBALL, INC. 

Then personally appeared the above named Daniel B. Burke 

in his capacity as Chairman of Portland Maine Baseball, Inc. 

and acknowledged the foregoing instrument to be his free ac t 

and deed in said capacity and the free act and deed of the 

Eastern League AA franchise. 
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EXHIBIT B: 
Equipment Transferred to Sea Dogs 

Tri-plex Reel Mower 2005 
Infield Groomer 1995 
Groomer drags 2004 
Sod Cutter 2006 
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CITY OF PORTLAND 
Permitting and Inspections Department 

 

May 3, 2019 
 
To:​ Housing Committee Members 
From: ​ Keri Ouellette, Intake and Review Manager/Interim Director, Permitting and Inspections Department 
Cc: ​ Mary Davis, Director, Housing & Community Development Division, Planning and Urban Development 
RE:​ Building Permit Application Process 
 
The following materials have been prepared in response to your request for information about how the 
building permit application process has improved.  
 
The new Permitting and Inspections Department (PID) was established in June 2016 and I was hired as 
Intake and Review Manager, beginning in October 2016.  Our first priority has been to improve the 
customer experience with the building permit application process, and to relieve the backlog of permit 
applications in intake review. The office environment was chaotic, staff was very stressed and morale was 
low. There were overflowing boxes of plans, angry customers demanding their permits and the phones 
never stopped ringing. There had been temporary staff at the front desk, with a great deal of turnover. 
Full-time permanent intake staff (Permit Technicians) had just been hired prior to my joining the 
department.  
 
At that time, there was a two-week backlog of permit applications that hadn’t been entered or invoiced. It 
took staff more than 3 months working overtime to catch up with data entry while new applications 
continued to pour in. We also did not have sufficient plan review staff to keep up with the volume of 
permit applications. This was the result of the sharp increase in new development in Portland in recent 
years. Since October 2016, we have hired four building and life safety plan reviewers (two new positions 
and two positions that were vacated during that time), and put significant resources into training staff and 
building a team of professionals.  
 
A broader culture change was needed; one that included collaborating with the customer instead of taking 
an adversarial stance, as well as a more diverse and professional workforce to help deliver the 
department’s essential services. For example, our plan reviewers now have a range of professional 
experience and education including engineer, architect, firefighter, and electrician. This blending of 
personalities, experiences, and education has created a stronger and more responsive department that is 
more able to meet our customers’ needs. 
 
We continue to work hard to evaluate the work flow and identify ways to improve the permit application 
process through changing our customer service approach and creating informational materials. In the past 
year, we have implemented Ask the Code Officer/Plan Reviewer/Zoning Staff meetings to provide 
opportunities for applicants to meet with staff to have their code questions answered. We continue to 
hold regular training sessions for Permit Techs to gain additional knowledge in plan reading, inspection 
requirements, zoning, etc., so that they can better assist customers at intake. Staff has worked diligently to 
update application forms and to create new materials to help guide the customer through the permit 
review process. These efforts are ongoing, and we continue to seek feedback on ways to improve the 
process further.  
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CITY OF PORTLAND 
Permitting and Inspections Department 

The following is a high-level timeline and overview of steps taken to improve the building permit 
application experience. 

Year Action 
November 2016 Streamlined ​Fast Track​ process 

November 2016 - present Updated permit application checklists and handouts 
January 2017 Zoning Frequently Asked Questions​ (FAQ) document 
March 2017 Permitting Frequently Asked Questions ​ (FAQ) document 
March 2017 Permit Tech Weekly/Bi-Weekly Training 

September 2017 Stamped drawing policy 
November 2017 Ask the Code Officer appointments 

January 2018 Voluntary Third Party Plan Review Program 
February 2018 Shipping Containers: Procedure for ​Commercial​ and ​Residential ​ Structures 
February 2018 Informational Bulletin on Emergency Escape Windows 
January 2018 Guidelines for Certificate of Occupancy 

June 2018 Microfiche Conversion begins 
March 2018 All applications go electronic (Energov from Tyler Technology) 

July 2018 How Do I Use Citizen Self-Service? (Training for the public) 
August 2018 Ask the Plan Reviewer appointments 
January 2019 Marijuana Business Frequently Asked Questions ​ (FAQ) 

February 2019 Launch proactive Customer Satisfaction survey 
March 2019 Ask the Zoning Staff appointments 

Guideline Documents and Informational Material ​ - The following documents have been created by PID 
staff to provide guidance to customers on submission requirements and to provide clarity on specific code 
requirements: 
● Deck Guidelines
● Partial Certificate Occupancy​ (Phased Occupancy) procedure
● Secondary Means of Escape and Rescue Openings ​ (egress windows) bulletin
● One- and Two-Family Plan Review Guide
● Basic Residential Setback Table
● List of applicable Building Construction Codes and Standards
● Residential Bathroom Code Requirements (in progress)
● When is a Fire Sprinkler System Required? (in progress)
● Life Safety Plan Guide (in progress)
● Commercial Building Code Analysis Guide (in progress)

Ongoing Efforts 
● Coordination of efforts with Planning to streamline the process from site plan approval through

building permit review and inspections.
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CITY OF PORTLAND 
Permitting and Inspections Department 

● Facilitate permit review and inspections process within PID by: Improving communication and
information sharing among all department divisions; and educating all staff on processes and how to
find information in EnerGov and Citizen Self-Service.

● Continue to improve and clarify application forms and guidance documents; and develop new
information material to assist customers through the process.

● Coordination of efforts with Licensing and Registration on process (licensing and permitting) and
department procedures related to housing violations and permitting requirements.

● Host training sessions for department staff on relevant building and life safety code issues.
● Continue to gather feedback on customer service for all department divisions.
● Cross train staff to enable the department to better manage fluctuations in workload.

Challenges 
● A large percentage of the submissions received are incomplete and tracking down additional

information and explaining requirements is time consuming for staff.
● Due to the complexity of the building and zoning codes, training staff is a lengthy process.

Additionally, changes and updates to codes require additional training for all staff.
● The department website needs to be reorganized to be user friendly.
● The permit review process in our new system (EnerGov/eReview) is not user friendly.

Potential Process Changes 
● Change the building permit fee structure to require a non-refundable application fee at the time of

submission and invoice the permit fee once the permit is ready to be issued. This will streamline the
intake process so that applications are not stuck waiting on payment before review begins and will
greatly reduce the number of refunds that need to be processed.

● Upgrade our eReview system to allow applicants to submit revisions through Citizen Self-Service
(eliminating the eReview customer portal which has been problematic for many users).

● Revise stamped plan requirement to allow for exceptions in appropriate circumstances.

Trends 

The  tables and graphs on the following pages highlight a few of the building permit trends: 

1. Building Permit Applications by Permit Type
2. Building Permits Issued by Permit Type
3. Residential Building Permit Applications - Days to Review
4. Commercial Building Permit Applications - Days to Review
5. Fast Track Permits Issued
6. Fast Track Permit Review - Days to Issue
7. Incomplete Commercial Building Permit Applications
8. Incomplete Residential Building Permit Applications
9. Staff Longevity
10. Building Permit Applications Requiring More Than One Round of Plan Review 

3 
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May-18 10 67 1 8 1 1 3 12 1 2 2 0 2 24 1 0 39 36 1 2 0 1 16 3 5 6 244
Jun-18 10 25 5 5 0 0 13 4 4 8 7 0 0 23 1 0 24 25 7 2 1 1 15 1 3 8 192
Jul-18 5 32 9 3 1 0 3 4 2 3 7 0 1 18 1 0 24 22 6 0 0 2 11 3 3 6 166

Aug-18 7 45 3 10 1 1 3 11 5 2 14 0 1 20 2 2 19 25 2 5 0 1 12 2 0 5 198
Sep-18 6 33 11 2 0 0 11 5 3 2 5 0 1 38 1 0 22 23 5 5 0 0 11 1 5 6 196
Oct-18 4 32 2 10 0 1 2 2 2 0 9 0 1 29 3 0 27 30 5 4 1 0 12 2 1 3 182

Nov-18 4 33 5 1 0 0 3 7 2 1 5 2 0 27 1 0 14 20 4 1 0 1 14 4 3 1 153
Dec-18 2 35 5 5 0 0 3 14 0 1 3 0 1 21 1 0 7 19 1 0 0 1 8 0 2 0 129
Jan-19 5 36 10 6 2 3 3 11 4 2 3 0 2 25 0 0 18 22 3 3 1 0 3 0 3 2 167
Feb-19 1 32 4 2 1 0 3 11 3 4 5 0 4 21 1 0 11 27 1 0 0 1 10 0 4 1 147
Mar-19 5 47 5 4 0 0 2 4 1 1 4 1 2 22 1 0 25 27 3 1 0 0 16 0 4 1 176
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Total 62 457 68 57 7 8 59 99 30 27 70 4 17 300 15 2 276 303 40 26 4 8 143 17 38 46 2183
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Permit Applications May 2018 - April 2019 Commercial Addition
Commercial Alteration
Commercial Amendment
Commercial - New
New Multi-Family
Condo Conversion
Demolition of a Structure
Fire Alarm
Fire Sprinkler
Fire Suppression Non-Water Based
Fire Suppression Water Based
Home Occupation
Hood
HVAC
Legalization of Non-Conforming Units
Other Land Use
Residential Addition
Residential Alteration
Residential Amendment
New Single-Family
New Two-Family
Sidewalk Sign
Signage or Awning
Subsurface Plumbing
Tank
Tent or Stage

Building Permit Applications by Permit Type 
May 2018 – April 2019
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Permits Issued May 2018 - April 2019 
Commercial Addition
Commercial Alteration
Commercial Amendment
Commercial - New
New Multi-Family
Condo Conversion
Demolition of a Structure
Fire Alarm
Fire Sprinkler
Fire Suppression Non-Water Based
Fire Suppression Water Based
Home Occupation
Hood
HVAC
Legalization of Non-Conforming Units
Other Land Use
Residential Addition
Residential Alteration
Residential Amendment
New Single-Family
New Two-Family
Sidewalk Sign
Signage or Awning
Subsurface Plumbing
Tank
Tent or Stage
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May-18 3 24 3 3 1 0 0 4 0 1 3 1 2 28 1 1 21 30 2 2 0 1 13 1 3 13 161
Jun-18 10 25 5 5 0 0 13 4 4 8 7 0 0 23 1 0 24 25 7 2 1 1 15 1 3 8 192
Jul-18 6 29 3 5 1 0 3 7 2 3 5 0 1 16 1 0 21 29 6 4 1 1 11 0 1 5 161

Aug-18 3 40 3 1 0 1 4 7 3 5 6 0 0 16 1 0 23 16 2 1 0 0 10 2 2 5 151
Sep-18 4 25 4 2 0 1 4 5 4 0 7 0 2 33 0 1 12 19 2 4 0 1 7 3 3 8 151
Oct-18 1 29 6 2 1 0 6 7 2 1 10 0 0 24 1 0 17 18 5 4 0 0 8 1 1 4 148

Nov-18 5 28 5 6 0 0 2 4 3 0 6 0 1 23 1 0 23 18 4 4 0 0 10 1 3 1 148
Dec-18 3 27 5 1 0 0 3 8 0 2 8 2 1 26 0 0 14 18 1 1 0 0 10 3 5 0 138
Jan-19 2 28 7 3 0 1 1 15 1 2 4 0 2 24 0 0 8 17 2 0 1 1 8 2 0 1 130
Feb-19 2 41 6 5 0 1 2 9 1 2 4 0 3 21 2 0 8 23 0 2 0 0 5 0 6 2 145
Mar-19 1 33 4 2 2 1 5 4 1 3 1 0 1 25 1 0 11 26 3 0 0 1 12 0 2 1 140
Apr-19 2 24 3 2 0 2 3 5 0 1 6 1 3 33 1 0 27 15 1 1 1 0 11 1 6 4 153

Total 42 353 54 37 5 7 46 79 21 28 67 4 16 292 10 2 209 254 35 25 4 6 120 15 35 52 1818

Building Permits Issued by Permit Type 
May 2018 – April 2019
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Residential Building Permit Applications – Days to Review
(From review start to permit issuance)

May 2018 – April 2019

NOTE: Average and median days to issue includes the number of business days from the date of payment (review start) to the date of permit 
issuance, including any time that staff is waiting on resubmission of files from the applicant. 

Permits issued within 10 business days: 55%
NOTE: Days to issue includes the number of business days from the date of payment (review start) to the date of permit issuance, including 
any time that staff is waiting on resubmission of files from the applicant. 
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Commercial Building Permit Applications – Days to Review
(From review start to permit issuance)

May 2018 – April 2019

NOTE: Average and median days to issue includes the number of business days from the date of payment 
(review start) to the date of permit issuance, including any time that staff is waiting on resubmission of files from 
the applicant. 

Permits issued within 20 business days: 40%
NOTE: Days to issue includes the number of business days from the date of payment (review start) to the date of 
permit issuance, including any time that staff is waiting on resubmission of files from the applicant. 
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Fast Track Permit Review
May 2018 – April 2019

NOTE: Average days to issue includes the number of business days from the date of payment (review 
start) to the date of permit issuance, including any time that staff is waiting on resubmission of files from 
the applicant. 
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INCOMPLETE COMMERCIAL BUILDING PERMIT APPLICATIONS
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INCOMPLETE RESIDENTIAL BUILDING PERMIT APPLICATIONS

Residential Incomplete Residential Complete

Incomplete Building Permit Applications
May 2018 – April 2019

Includes commercial construction permit applications only. 

Includes residential construction permit applications only. 
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 -  12.00  24.00  36.00  48.00  60.00  72.00  84.00  96.00  108.00  120.00

Plan Reviewer
Health Inspector

Inspections Director
Code Enforcement Officer/Electrical

Health Inspector
Zoning Administrator

Zoning Specialist
Certified Code Enforcement Officer

Certified Code Enforcement Officer-HS
Certified Code Enforcement Officer-HS

Plan Reviewer
Licensing & Registration Coordinator

Permit Tech
Intake & Review Manager

Principal Administrative Officer
Life Safety Plan Reviewer

Plan Reviewer
Licensing & Registration Assistant

Code Enforcement Officer/Electrical
Permit Tech
Permit Tech

Certified Code Enforcement Officer-HS
Certified Code Enforcement Officer

Plan Reviewer
Certified Code Enforcement Officer-HS

Life Safety Plan Reviewer
Zoning Specialist

Licensing & Registration Assistant
Support Service Specialist

Months in Position

PERMITTING AND INSPECTIONS DEPARTMENT STAFF LONGEVITY
APRIL 30, 2019

Permitting and Inspections Department
Staff Longevity

Total Full Time Employees: 28
Employees with 1 year or less: 9 (32%)
Employees with 2 years or less: 12 (43%)
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Building Permit Applications Requiring More Than One Round of Plan Review

11
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BUILDING PERMIT APPLICATIONS REQUIRING MORE THAN 
ONE ROUND OF REVIEW 

MAY 1, 2018 - APRIL 30, 2018

Requires Resubmit No Resubmit
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5/10/2019 

Project Review Timeline 

Site Plan Review – Permit Issuance 

Project Name Address 
Site Plan 

Application Date 
Site Plan 

Approval Date 
Building Permit 

Application Date 
Building Permit 
Issuance Date 

Third Party 
Review? 

100 Fore Street 10/5/2018 1/8/2019 1/25/2019 4/11/2019 Yes 
Maine Medical Center - Parking Garage 222 Saint John Street 6/20/2018 9/11/2018 9/28/2018 10/19/2018 Yes 
Shipyard Redevelopment 86 Newbury Street 4/6/2018 9/25/2018 11/15/2018 3/12/2019 Yes 
Rufus Deering 383 Commercial Street 3/13/2017 6/26/2018 10/5/2018 1/30/2019 Yes 
Wex (Phase I - piles foundation, steel) 0 Hancock Street 8/15/2017 10/27/2017 10/17/2017 10/27/2017 No 
Wex (Phase II - core and shell) 0 Hancock Street 8/15/2017 10/27/2017 10/24/2017 2/9/2018 No 
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Memorandum 

To: City Council 
 

From: Jeff Levine, Director 
 

Date: 5/8/19 
 

Re: Follow-up from Budget Workshop  
 
 

This memo follows up on two questions you had at the Finance Committee meeting 
regarding our budget. 

 

Original Budget Proposal 

You have asked what was included my original budget proposal to the City 
Manager. Here is some information on the staffing structure of the proposed 
restructuring I proposed for FY2020. I designed these changes to meet the following 
goals: 

 
• Aligning the Department’s structure with City administration goals of 

improved communication; efficiency and technology; 
recruitment/retention/diversification of Workforce; and improved customer 
service; 

• Aligning the Department’s structure towards the six overarching themes 
of Portland’s Plan 2030 (Portland is… dynamic; secure; equitable; 
connected; authentic; and sustainable.) 

• Addressing ongoing needs to complete ambitious work plan targets in the face 
of continued additional projects that arise and need to be completed well. 

• Reducing the number of direct reports for each manager to allow them to 
provide the oversight, feedback and mentoring needed for professional staff. 

 
I proposed the following changes: 

1. Replacing the City Planning Director position with a Deputy Director. 
That position would retain much of the same day-to-day responsibility but 
will also provide additional oversight and coordination between the 
Housing & Community Development group and the remainder of the 
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Memorandum re: Finance Committee Questions 
Page 2 

 
office; 

2. Dividing the Planning Division into two smaller work groups – one focused on 
special projects and the other to be focused on short term planning efforts such 
as development review; 

3. Creating a new Director of Special Projects position to oversee that new 
division. The Transportation Program Manager and two Senior Planners would 
have reported to this new director, who would focus on and oversee projects 
such as the ReCode and transportation planning projects. S/he would also 
continue to work on development projects as needed, as we all do; 

4. Making changes in Community Development to better meet operational needs; 
5. Moving the Planning Division Office Manager and Administrative Officer into 

a new Department-wide Quality Assurance and Control group. 
 
The changes proposed would have resulted in an increase of 3 FTE in the office: 

1. The Director of Special Projects position mentioned above.  
2. Given the increased number of Local Historic Districts (we have added 3 in the 

past few years and are likely to add another on Munjoy Hill, as well as a set of 
specific parcels on Forest Avenue) I requested another project position Planner 
to focus on historic preservation. Project positions are temporary and are added 
to handle increased workload, and then can be easily ended when work slows 
down. 

3. Similarly, given the development review workload, I requested a second 
Development Review Coordinator as a project position. This position would 
have been primarily funded by the 2% inspection fee we charge site plan 
review projects, as it would increase our throughput of site inspections. 

4. Housing & Community Development would add a compliance position and 
eliminate the rehab specialist position, for no net changes in FTE. 

 
I also proposed upgrading the Administrative Officer position to a Senior Administrative 
Officer. This position already provides high level research and analysis, as well as 
general customer service support, especially for difficult customers. I want the position to 
reflect the actual needs and day-to-day work.  

 
This proposal did not include the Transportation Management Association position that 
might be created with primarily outside funds. It would be located under “Connected & 
Dynamic” and report to the Special Projects Director.  
 
As submitted by the City Manager, the budget creates the new Director of Special 
Projects position and upgrade the Administrative Officer position, as well as 
implementing the changes in Housing & Community Development. However, it 
eliminates one Senior Planner. The Manager’s budget also does not fund the project-
based Preservation Planning and Development Review Coordinator positions. The net 
impact of the City Manager’s budget is to eliminate two positions and replace them with 
two new positions, and to upgrade two positions. 
 
Effects of Changes on Committee Staffing 
You have asked if the changes in the structure of the Department will affect our ability 
to staff Council Committees, particularly the Housing Committee. This Department 
staffs the Housing Committee, as well as the Planning Board, Preservation Board, and 
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the Public Art Committee. We also often attend the Health & Human Services, 
Sustainability & Transportation, and Economic Development Committees. 
 
These changes to the Department structure should have no negative effect on our ability 
to staff the Housing Committee or other Boards and Committees. The staff that works 
with the Housing Committee will continue to serve in that role at the same level of 
commitment as is currently provided.  
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Director 1 FTE

Deputy Director 1 FTE Urban Designer 1 FTE

Quality Assurance 
and Control 3 FTE

Equitable and 
Secure 7 FTE

Connected and 
Dynamic 4 FTE

Authentic and 
Sustainable 10 FTE

PAO (Supervisor)
CD Director 
(Supervisor)

Special Projects Dir 
(Supervisor)

Dev't Review Mgr  
(supervisor)

HP Pgm Manager 
(supervisor)

Office Manager
CDBG Program 
Manager

Transportation 
Program Manager Planners (4)

Preservation 
Planner (project)

Sr. Administrative 
Officer

Housing Program 
Manager

Senior Planner- 
Special Projects

Development 
Review Coord.

Preservation  
Compliance Coord

Compliance Officer
Senior Planner - 
Community

Devt Review Coord 
(project)

Lead Program 
Manager TMA Manager

Loan Officer

Senior Accountant

27 FTE (24 currently)

Eliminated: Rehab Specialist

Upgraded: Deputy Director, Sr. Admin Officer

Planning & Urban Development Department FY20 Restructuring Proposal

Added: Special Projects Director, Compliance Officer, Preservation Planner 
(contract), DRC (contract)
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Director 1 FTE

Deputy Director 1 FTE Urban Designer 1 FTE

Quality Assurance 
and Control 3 FTE

Equitable and 
Secure 7 FTE

Connected and 
Dynamic 3 FTE

Authentic and 
Sustainable 8 FTE

PAO (Supervisor)
CD Director 
(Supervisor)

Special Projects Dir 
(Supervisor)

Dev't Review Mgr  
(supervisor)

HP Pgm Manager 
(supervisor)

Office Manager
CDBG Program 
Manager

Transportation 
Program Manager Planners (4)

Sr. Administrative 
Officer

Housing Program 
Manager

Senior Planner- 
Special Projects

Development 
Review Coord.

Preservation  
Compliance Coord

Compliance Officer

Lead Program 
Manager

Loan Officer

Senior Accountant

24 FTE (24 currently)

Planning & Urban Development Department FY20 Restructuring As Submitted by CM

Eliminated: Rehab Specialist, Senior Planner

Added: Special Projects Director

Upgraded: Deputy Director, Sr. Admin Officer
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5/10/2019 
 

Project Review Timeline 

Site Plan Review – Permit Issuance 

Project Name Address 
Site Plan 

Application Date 
Site Plan 

Approval Date 
Building Permit 

Application Date 
Building Permit 
Issuance Date 

Third Party 
Review? 

  100 Fore Street 10/5/2018 1/8/2019 1/25/2019 4/11/2019 Yes 
Maine Medical Center - Parking Garage 222 Saint John Street 6/20/2018 9/11/2018 9/28/2018 10/19/2018 Yes 
Shipyard Redevelopment 86 Newbury Street 4/6/2018 9/25/2018 11/15/2018 3/12/2019 Yes 
Rufus Deering 383 Commercial Street 3/13/2017 6/26/2018 10/5/2018 1/30/2019 Yes 
Wex (Phase I - piles foundation, steel) 0 Hancock Street 8/15/2017 10/27/2017 10/17/2017 10/27/2017 No 
Wex (Phase II - core and shell) 0 Hancock Street 8/15/2017 10/27/2017 10/24/2017 2/9/2018 No 
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Memorandum 

To: City Council 
 

From: Jeff Levine, Director 
 

Date: 5/8/19 
 

Re: Follow-up from Budget Workshop  
 
 

This memo follows up on two questions you had at the Finance Committee meeting 
regarding our budget. 

 

Original Budget Proposal 

You have asked what was included my original budget proposal to the City 
Manager. Here is some information on the staffing structure of the proposed 
restructuring I proposed for FY2020. I designed these changes to meet the following 
goals: 

 
• Aligning the Department’s structure with City administration goals of 

improved communication; efficiency and technology; 
recruitment/retention/diversification of Workforce; and improved customer 
service; 

• Aligning the Department’s structure towards the six overarching themes 
of Portland’s Plan 2030 (Portland is… dynamic; secure; equitable; 
connected; authentic; and sustainable.) 

• Addressing ongoing needs to complete ambitious work plan targets in the face 
of continued additional projects that arise and need to be completed well. 

• Reducing the number of direct reports for each manager to allow them to 
provide the oversight, feedback and mentoring needed for professional staff. 

 
I proposed the following changes: 

1. Replacing the City Planning Director position with a Deputy Director. 
That position would retain much of the same day-to-day responsibility but 
will also provide additional oversight and coordination between the 
Housing & Community Development group and the remainder of the 
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office; 

2. Dividing the Planning Division into two smaller work groups – one focused on 
special projects and the other to be focused on short term planning efforts such 
as development review; 

3. Creating a new Director of Special Projects position to oversee that new 
division. The Transportation Program Manager and two Senior Planners would 
have reported to this new director, who would focus on and oversee projects 
such as the ReCode and transportation planning projects. S/he would also 
continue to work on development projects as needed, as we all do; 

4. Making changes in Community Development to better meet operational needs; 
5. Moving the Planning Division Office Manager and Administrative Officer into 

a new Department-wide Quality Assurance and Control group. 
 
The changes proposed would have resulted in an increase of 3 FTE in the office: 

1. The Director of Special Projects position mentioned above.  
2. Given the increased number of Local Historic Districts (we have added 3 in the 

past few years and are likely to add another on Munjoy Hill, as well as a set of 
specific parcels on Forest Avenue) I requested another project position Planner 
to focus on historic preservation. Project positions are temporary and are added 
to handle increased workload, and then can be easily ended when work slows 
down. 

3. Similarly, given the development review workload, I requested a second 
Development Review Coordinator as a project position. This position would 
have been primarily funded by the 2% inspection fee we charge site plan 
review projects, as it would increase our throughput of site inspections. 

4. Housing & Community Development would add a compliance position and 
eliminate the rehab specialist position, for no net changes in FTE. 

 
I also proposed upgrading the Administrative Officer position to a Senior Administrative 
Officer. This position already provides high level research and analysis, as well as 
general customer service support, especially for difficult customers. I want the position to 
reflect the actual needs and day-to-day work.  

 
This proposal did not include the Transportation Management Association position that 
might be created with primarily outside funds. It would be located under “Connected & 
Dynamic” and report to the Special Projects Director.  
 
As submitted by the City Manager, the budget creates the new Director of Special 
Projects position and upgrade the Administrative Officer position, as well as 
implementing the changes in Housing & Community Development. However, it 
eliminates one Senior Planner. The Manager’s budget also does not fund the project-
based Preservation Planning and Development Review Coordinator positions. The net 
impact of the City Manager’s budget is to eliminate two positions and replace them with 
two new positions, and to upgrade two positions. 
 
Effects of Changes on Committee Staffing 
You have asked if the changes in the structure of the Department will affect our ability 
to staff Council Committees, particularly the Housing Committee. This Department 
staffs the Housing Committee, as well as the Planning Board, Preservation Board, and 
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the Public Art Committee. We also often attend the Health & Human Services, 
Sustainability & Transportation, and Economic Development Committees. 
 
These changes to the Department structure should have no negative effect on our ability 
to staff the Housing Committee or other Boards and Committees. The staff that works 
with the Housing Committee will continue to serve in that role at the same level of 
commitment as is currently provided.  
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Director 1 FTE

Deputy Director 1 FTE Urban Designer 1 FTE

Quality Assurance 
and Control 3 FTE

Equitable and 
Secure 7 FTE

Connected and 
Dynamic 4 FTE

Authentic and 
Sustainable 10 FTE

PAO (Supervisor)
CD Director 
(Supervisor)

Special Projects Dir 
(Supervisor)

Dev't Review Mgr  
(supervisor)

HP Pgm Manager 
(supervisor)

Office Manager
CDBG Program 
Manager

Transportation 
Program Manager Planners (4)

Preservation 
Planner (project)

Sr. Administrative 
Officer

Housing Program 
Manager

Senior Planner- 
Special Projects

Development 
Review Coord.

Preservation  
Compliance Coord

Compliance Officer
Senior Planner - 
Community

Devt Review Coord 
(project)

Lead Program 
Manager TMA Manager

Loan Officer

Senior Accountant

27 FTE (24 currently)

Eliminated: Rehab Specialist

Upgraded: Deputy Director, Sr. Admin Officer

Planning & Urban Development Department FY20 Restructuring Proposal

Added: Special Projects Director, Compliance Officer, Preservation Planner 
(contract), DRC (contract)
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Director 1 FTE

Deputy Director 1 FTE Urban Designer 1 FTE

Quality Assurance 
and Control 3 FTE

Equitable and 
Secure 7 FTE

Connected and 
Dynamic 3 FTE

Authentic and 
Sustainable 8 FTE

PAO (Supervisor)
CD Director 
(Supervisor)

Special Projects Dir 
(Supervisor)

Dev't Review Mgr  
(supervisor)

HP Pgm Manager 
(supervisor)

Office Manager
CDBG Program 
Manager

Transportation 
Program Manager Planners (4)

Sr. Administrative 
Officer

Housing Program 
Manager

Senior Planner- 
Special Projects

Development 
Review Coord.

Preservation  
Compliance Coord

Compliance Officer

Lead Program 
Manager

Loan Officer

Senior Accountant

24 FTE (24 currently)

Planning & Urban Development Department FY20 Restructuring As Submitted by CM

Eliminated: Rehab Specialist, Senior Planner

Added: Special Projects Director

Upgraded: Deputy Director, Sr. Admin Officer
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City Manager’s 
Recommended FY20 
Operating Budget

MOVING FORWARD IN A 
FISCALLY RESPONSIBLE WAY
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CITY OF PORTLAND 

To:  ​Finance Committee 
From:​  Chief Keith Gautreau and Finance Director Brendan O’Connell 
Date​:  April 25, 2019 
Re: ​ Engine 1 Rellocation Plan Memo 

As everyone is aware, in the FY20 budget the Fire Department is undergoing a reorganization 
to meet the needs of today’s Portland. EMS calls have risen by approximately 25% over the 
last decade while structure fire calls have decreased by almost 50%.  In addition for the need 
to address this shift in call type, we also have two underutilized pieces of apparatus at Munjoy 
Hill Fire Station, Engine 1 and Ladder 1.  It is important to note that Ladder 1 is a “quint”, a 
piece of apparatus that can function both as a water pumping fire engine or a traditional ladder 
truck.  Ladder 1 only received 1265 calls for service in 2018, almost 50% less than the busiest 
ladder truck in the City (see Apparatus Activity CY18 slide for complete details). Engine 1 only 
received 1890 calls for service in 2018, an average of 40% less than the three other 
on-peninsula Ladder companies.  For several reasons as outlined in this memo, beginning on 
July 1, 2019, Engine 1 will be decommissioned.  ​No reduction in force will occur as a result 
of the decommissioning​ and going forward the 12 positions will be utilized as follows; 

● 1 Division Chief of EMS / Training
● 1 C9 (“Car 9”) Position on Platoon #2
● 1 SAO Admin Support Position (HR & Payroll)
● Adding 1 Firefighter per shift to Rescue 1 (Pool coverage when necessary)
● 5 Firefighter positions assigned to the Pool for coverage of Leave

It is important to note that ​the Munjoy Hill Fire Station is not closing ​.  There will still be two 
pieces of apparatus at the Munjoy Hill Station and ten other pieces of apparatus within a 2 mile 
radius at Central Fire Station (0.6 miles, within view of the Munjoy Station), Bramhall Fire 
Station (1.6 miles down Congress Street), and Ocean Avenue Fire station (2.1 miles away 
from station to station but significantly closer to a majority of the East End).  As noted in the 
additional materials on staffing ratios, Portland’s Fire Department staffing remains among the 
highest per capita in the nation and as we have noted several times previously implementation 
to this plan presents no increased danger to the public at large, otherwise we would not have 
brought it forward.  This plan allows us to accomplish the following: 

380 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8400 
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● EMS is now 75% of what we do and we need a Chief Officer to oversee all of
EMS, QA / QI, License renewals, Medical Billing, Supplies, Training, Hospital
liaison, coordination with staff on leave and much more.  If we are not able to add
these positions our FY20 EMS revenue estimate must be adjusted down.

● Filling the C9 Position will complete the much needed support in the street for our
providers and keep up with the expanding and challenging calls for service.

● Our current Principal Administrative Officer  simply can not keep up with the all
the necessary administrative work in an organization this large.  This SAO
position gets us closer to mirroring the Police Dept.’s administrative support.
This move allows the administration to work on more grant funded equipment
projects needed to support our aging facilities.

● The Rescue Company, which the City Manager supported funding via the
operating budget in previous City budgets even as grant funding expired, is the
future of this Department and allows us to handle technical and specialty
incidents.  It is also the Fire Company that has the potential to become funded by
state and federal money with its regional response capabilities.  Therefore,
putting the third firefighter position back on the Rescue is a start in that direction.

● Engine Company 1 was scheduled for replacement in the FY21 CIP with Engine
Company 6 and Ladder Company 6 also scheduled for replacement in the FY21
or FY22 CIP.  With approximately $10M of total CIP funding available in both
FY21 and FY22, the plan alleviates a significant funding issue for Fire apparatus.

● Lastly, we all know that we have serious challenges with coverage of all sorts of
leave, specifically FMLA.  Adding 5 Firefighters to the pool, 8 when necessary
will significantly reduce our overtime costs and keep us at a 5.6% budget
increase for FY20.

Please see the additional memo from the Director of Innovation and Performance 
Management in regards to Fire staffing nationwide as well as the attached presentation which 
contains details on apparatus activity by station (17 mainland apparatus only), call volume by 
category, reallocation plan by piece of apparatus, projected distribution of Engine 1 calls, 
number of actual building fires in 2018 (37), and comparisons of Portland’s staffing levels to 
those in other municipalities nationwide.  

380 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8400 



CITY OF PORTLAND 

Executive Department 

MEMORANDUM 

TO: ​ Jon Jennings, City Manager 

FROM: ​Lena Geraghty, Director of Innovation and Performance Management 

DATE: ​ May 14, 2019 

SUBJECT: ​Fire Personnel and Apparatus Per Capita Analysis 

As part of the FY20 budget there have been several conversations about the City of Portland’s Fire 
Department and its provision of fire and EMS services. To aid in the discussion, I’ve gathered some 
analysis of staffing levels in other fire departments for increased decision-making capacity. 

Per capita staffing analyses commonly use firefighters per 1,000 residents as a point of comparison. 
There are 226 staff members in the Fire Department included in the FY20 Proposed Budget. 
According to the FY18 CAFR, the City of Portland’s Fire Department has 209 firefighters, EMTs, and 
officers (firefighters), plus 10 civilian staff, resulting in 3.12 firefighters per 1,000 residents. The 
National Fire Protection Association (NFPA) released a 2017 report which demonstrates staffing 
levels based on a variety of factors.   Below are a few of the most relevant tables for the budget 1

discussion. 

1 ​Ben Evarts and Gary Stein, “US Fire Department Profile 2017,” National Fire Protection Association, March 2019. 
https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-reports/Emergency-responders/osfdprofile.pdf​. 

389 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8300 
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As you can see, the City of Portland’s Fire Department staffing levels are not in line with the reported 
levels of a majority of the 21,488 fire departments who responded to the NFPA survey.  

Additionally, I looked at the staffing levels of both the Boston, MA, and Manchester, NH, fire 
departments. As reported in Boston’s FY19 budget and FY18 CAFR, there are 1,652 firefighters, 
which translates to 2.41 firefighters per 1,000 residents.  As reported in Manchester’s FY18 CAFR, 
there are 208 firefighters, which corresponds to 1.87 firefighters per 1,000 residents. Although there 
is some variety in the services provided by the municipalities, there is still a significant disparity in 
staffing levels. Even removing the 22 firefighters assigned to the Air Rescue and Marine Units from 
the calculation, Portland’s Fire Department staffing level is 2.80 firefighters per 1,000 residents. 

Analysis of Nearby Fire Departments 

Municipality 
Total 
Staff 

Firefighter, 
EMTs,  & 
Officers 

Civilians 
Population 

(2017) 

Firefighters Per 
Capita (1,000 

residents) 

Portland, ME  209  10  66,882  3.12 

Boston, MA  1,682  1,652  685,094  2.41 

Manchester, NH  208  16  111,196  1.87 

Finally, NFPA provides some insight into average apparatus rates by community size. Currently, the 
City of Portland has 6 engines and 5 ladders. With the decommissioning of Engine 1, the City would 
have .15 pumpers per 1,000 residents, almost twice the average apparatus rate for a city like 
Portland.  

I hope this information is helpful for the remainder of the budget conversations. Please let me know if 
there are additional questions. 

Sincerely, 

389 Congress Street ​• ​Portland, Maine 04101 ​• ​207-874-8300 
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Engine 1 Personnel Reallocation Plan

Engine 1 = 12 Positions(3 per shift x 4)

❏ 1 Position to Div. Chief of EMS / Training
❏ 1 Position to Admin Support for HR and Payroll
❏ 1 Position to C-9 for EMS Operations support
❏ 5 Positions to Vacation Pool coverage
❏ 4 Positions to Rescue 1 (available for coverage)

* Nine available positions to cover leave (vacation, FMLA, sick, training)



Apparatus 

Activity 

CY18

Station Companies Personnel Total Calls EMS Calls Fire Calls

Munjoy Engine 1 1 Cpt, 3 Lt, 8FF 1890 836 1052

Ladder 1 1 Cpt, 3 Lt, 8FF 1265 246 1019

Medcu 1 8FF 2128 1991 137

Central Engine 5 1 Cpt, 3 Lt, 8FF 3495 2034 1461

Medcu 5 8FF 3165 2878 287

Car 9 3 Lt. 2753 2400 353

Bramhall Engine 6 1 Cpt, 3 Lt, 8FF 2683 1298 1385

Ladder 6 1 Cpt, 3 Lt, 8FF 1660 493 1167

Medcu 6 8FF 2746 2527 219

Rescue 1 1 Cpt, 3 Lt 4FF 1557 757 800

Pool Coverage 4 Lt, 16FF

Car 5 4 Dep. Chiefs 1000 425 575

Stevens Ave Ladder 3 1 Cpt, 3 Lt, 8FF 2371 1408 963

Medcu 3 8FF 2759 2576 183

Riverton Engine 9 1 Cpt, 3 Lt, 8FF 1420 759 661

Allen Ave Ladder 4 1 Cpt, 3 Lt, 8FF 1285 594 691

Medcu 4 8 FF 2424 2253 171

Ocean Ave Engine 11 1 Cpt, 3 Lt, 8FF 1933 1190 743



Call Volume CY18

Call Category Engine 1 Ladder 1 Engine 11 Ladder 4

1. Fire Calls 95 96 75 81

2. Overpressure, Rupture, Explosion 26 27 30 27

3. Medical 836 246 1210 594

4. Hazardous Condition, No Fire 92 97 76 104

5. Service Call 73 74 138 94

6. Good Intent Call 79 84 76 72

7. False Alarm/False Calls 687 639 325 311

8. Severe Weather/ Natural Disaster 1 1 0 0

9. Special Incident 1 1 3 2

Total Calls 1890 1265 1933 1285



Call Volume 2017 vs. 2018*: Engine 11 and Ladder 

4
Call Category Engine 11-2018 Engine 11- 2017 Ladder 4-2018 Ladder 4-2017

1. Fire Calls 75 90 81 101

2. Overpressure, Rupture, Explosion 30 16 27 18

3. Medical 1210 (+168) 1078 594 (-127) 763
4. Hazardous Condition, No Fire 76 96 104 104

5. Service Call 138 102 94 71

6. Good Intent Call 76 75 72 72

7. False Alarm/False Calls 325 307 311 283

8. Severe Weather/ Natural Disaster 0 0 0 0

9. Special Incident 3 1 2 0

Total Calls 1933 1765 1285 1412

*L4 running out of Riverton station during Allen Ave. renovations, response territory shifted so E11 covered more calls

Once L4 back in Allen Ave Station, E11 medical calls anticipated to decline by 130 per year



Engine 1 Calls Shifting to Ladder 1, Engine 11, 

Ladder 4
Call Category

Engine 1 

2018

Ladder 1 

2018

Ladder 1 

2019

Engine 11 

2019

Ladder 4 

2019

1. Fire Calls 95 96 96 95 81

2. Overpressure, Rupture, Explosion 26 24 24 30 27

3. Medical 836 246 1082 735 1070*

4. Hazardous Condition, No Fire 92 97 97 125 104

5. Service Call 73 74 147 138 94

6. Good Intent Call 79 84 84 140 75

7. False Alarm/False Calls 687 639 639 1012 311

8. Severe Weather/Natural Disaster 1 1 1 1 0

9. Special Incident 1 1 1 1 2

Total Calls 1890 1265 2171 2277 1764

* Normal territory EMS Calls plus Canco Rd. calls



Projected Distribution of Engine 1 Calls in 2019



Projected Distribution of Engine 1 Calls in 2019



Building Fires CY18

Responding Company # of Fires

E1 20

L1 26

L3 21

L4 22

E5 20

E6 24

L6 28

R1 29

E9 12

E11 19

Total # of Building Fires 37



ETHAN K. STRIMLING (MAYOR)
BELINDA S. RAY (1)
SPENCER R. THIBODEAU (2)
BRIAN E. BATSON (3)
JUSTIN COSTA (4)

CITY OF PORTLAND
IN THE CITY COUNCIL

KIMBERLY COOK (5)
JILL C. DUSON (A/L)

PIOUS ALI (A/L)
NICHOLAS M. MAVODONES, JR (A/L)

ORDER APPROPRIATING $1,000,000 FROM 
THE SALE OF 0 HANCOCK STREET WITH $200,000 TO THE HOUSING TRUST 

FUND AND $800,000 TO THE PORTLAND LAND PROJECT

ORDERED, that $200,000 from the sale of city-owned 0 Hancock Street is hereby 
appropriated to the Housing Trust Fund; and

BE IT FURTHER ORDERED, that $800,000 from the sale of city-owned 0 Hancock Street is 
hereby appropriated to the Portland Landing Capital Improvement Plan Project; 
and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or 
her designee to execute said document and any other related documents necessary 
or convenient to carry out the intent of said document.



Portland Landing – Interim Park 2019    Parks, Planning, Waterfront Coordinator, DPW 
 

Portland Landing Interim Park: Concept  

 

The interim park design for Portland Landing will build on top of the existing conditions to 

improve and connect to assets such as the Eastern Prom Trail, waterfront views, and Ocean 

Gateway while introducing new amenities such as green space, seating, and a shade structure.  

The park should accommodate activities such as views to the water, sitting, eating, play, and 

possibly fishing.  The park will create an overall good first impression to those visiting Portland 

and the waterfront with placemaking elements such as landscape, connected paths, improved 

graphics on the paint shed, and a gateway shade structure.   

The park layout provides a pedestrian path along the water edge connecting with the existing 

Ocean Gateway and Eastern Promenade Trail paths.  This path will use existing pavement which 

is in good condition. 

A two‐way access road parallel to the Eastern Prom Trail and connecting Thames Street to the 

Sail Maine facility will end at a parking and turn around area next to Sail Maine.  This area will 

also provide storage for Sail Maine and short‐term parking for those wishing to experience the 

waterfront from their cars.  

The area between the driveway and the waterfront path will be filled with new landscape turf 

built up using stockpiled granite and timber edges.  This will create lawn, green areas, and 

mounds where visitors can sit or play and where plants can take hold to avoid erosion. 

A plaza is proposed at the visual terminus of the new Connector road to continue the view 

corridor to the harbor.  This plaza can also accommodate two food trucks to pull in and activate 

the space.   

Existing, established landscape areas will be improved with additional, salt‐tolerant plants, 

trees, and flowers to add lively and attractive green space to the park.   Stormwater treatment 

will be provided by the maintenance of the existing bioswale and the additional pervious 

surfaces.  



Portland Landing – Interim Park 2019    Parks, Planning, Waterfront Coordinator, DPW 

Power of 10 – Activities accommodated within the park 

  Activity    Program Elements 

1  Water Access     Seating (facing water) 

 Path at water edge 

 Parking spaces facing water 

 Dock/pier 

 View corridor from Fore St. Connector 

2  Sitting/Enjoying 
outdoors 

   Fixed seating in sun/shade 

 Lawn/landscape areas for flex seating 

 Swing benches 

 Planters/improved landscape areas 

3  Walking     Path at water edge 

 Improved pathways (existing) 

4  Connection     Ocean Gateway path 

 Eastern Prom Trail 

 Sail Maine driveway 

5  Play     Lawn 

 Swinging benches 

 Mounded terrain 

6  Eating     Plaza/food trucks 

 Seating 

 Parking 

7  Parking     Paved parking/storage area 

8  Sail Maine Access     Two‐way drive 

 Parking/drop‐off area 

9  Sail Maine Storage     Paved parking/storage area 

10  Fishing     Dock/pier 

 

Program Elements (proposed) 

 Two‐way road 

 Parking/Storage Area 

 Plaza (food trucks, hardscape) 

 Seating (sun + shade, swing benches?) 

 Paths  

o Along water edge (new) 

o Trail/path connections (existing ‐ Ocean Gateway, Eastern Prom Trail) 

 Landscaping/Planting 

o Lawn area 

o Mounded landscape with granite terrain (reused, timber edge treatment) 

o Planter boxes 

 Stormwater treatment area/Landscape (existing) 

 Dock/Pier (use existing pilings) 

 Placemaking  

o Graphic Wrap on Paint Shed 
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o Shade Structure 

o Wind turbines? 

Existing Conditions to remain: 
‐ Bio‐swale 

‐ Paint Shed 

‐ Rail line crossing location 

‐ Sail Maine 

‐ Guard rail 

‐ New pavement (30’ depth from sea wall) 

Parameters/Constraints: 
‐ 33” Force Main (underground) + other underground utilities, especially around the paint shed 

‐ New Thames Street/Connector Road design  

‐ Existing paths from Ocean Gateway, Eastern Prom Trail 

‐ Limit excavation  

‐ Rail crossing (limitations, permission) 

‐ Existing landscape unsuccessful 

o Dirt patches/not flourishing 

o Bio‐swale needs maintenance 

o Trees obstruct water views/encampment issues 

‐ Limited capacity for maintenance   

‐ Paint shed in disrepair/unused – limit changes/improvements until future is known 

‐ Drainage issues around paint shed 

‐ CIP funds in hand = $260,000  

Outstanding items/questions: 
‐ Pursue rail crossing to Fore Street Connector? 

‐ Opportunity for wind turbines  

‐ Dock as separate project? 

‐ Additional lighting needed? 

‐ Regulation from DEP, Army Corps of Engineers? 

‐ Paint shed future use 

‐ Status of stockpile materials (quantity, quality) 

‐ Design details (Stantec)  

o Landscape edge treatment 

o Planting strategies  

o Plaza paving material 

o Drive/parking design 

Next Steps: 
‐ Design drawings (Stantec) + bid  

‐ Approvals (DEP SLODA amendment, Level I Site Plan, etc.) 

‐ Thames Street/Connector Road construction + coordination (DPW, Stantec, Waterfront, Parks) 

‐ Paint Shed improvements (Facilities) 

‐ Dock design + funding (Facilities, Waterfront) 
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