City of Portland, Maine
Finance Committee Meeting
Tuesday, May 14, 2019
5:30 PM, City Hall, Council Chambers

AGENDA

Introductions

Executive Session pursuant to 1 M.R.S. Sections 405(6)(A) and (E) to discuss collective
bargaining agreements

FY20 City of Portland Budget — Discussion

The Finance Director Brendan T. O ’Connell will provide Department specific budget
presentations. Department Heads from each Department being discussed along with
financial staff will assist in the presentations. At this meeting the Portland Public Library
budget will be discussed. The questions materials requested at previous meetings have been
posted to the agenda backup and those materials will be discussed as necessary. Any

proposed budget amendments will also be discussed. This is a discussion item only,; no action
is scheduled to be taken at the current meeting.

FY20 City and School Budgets — Public Hearing

A Public Hearing will be held on the FY20 City Manager Recommended budget and the FY20
Portland Public Schools Board of Education Recommended Budget. This is a discussion item
only; no action is scheduled to be taken at the current meeting.

Future Meeting Dates



In addition to the dozen City meetings where the FY20 budgets or significant budget
issues have been a topic (1/23, 3/27, 4/4, 4/8, 4/9, 4/23, 4/24, 4/29, 5/2, 5/6, 5/9,
5/13 and 5/14) there will be two additional meetings where the FY20 City budget
will be reviewed in more detail, including an additional meeting where public
comment will be taken from those who did not comment during the 5/6 Public
Hearing (or wish to comment on any proposed budget amendments). Comments on
the budget may also be submitted at budget@portlandmaine.gov and will be
distributed to all Finance Committee members.

* Finance Committee Meeting — Wednesday, May 15th, 5:30PM City Council
Chambers —Vote on the FY20 School Budget, Vote on the FY20 City Budget Items

* City Council Meeting - Monday, May 20th, 5:30PM in Council Chambers -
(Budget 2nd Read and Public Hearing on new items or for those who were unable
to comment on 5/6)






FY2020 BUDGET
CITY MANAGER'S RECOMMENDATION
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FY19 Recap

Our Planning and Inspections Departments issued Certificates of Occupancy to approximatety 317
additional units of new housing in calendar year 2018 and a total of more than 1,263 units in the last five
years combined, Beyond this, more than 139 units of new housing across the city are currently in the
development pipeline. At the same time, our inclusionary zoning ordinance has helped make that new
development equitable, by requiring all projects larger than 10 units provide a set aside of 10% of the
units for workforce housing or make a financial contribution to the Housing Trust Fund. Since the
ordinance went into effect, there have been five additional projects completed or under construction,
adding an additional 18 workforce homes with many more in the pipeline.

During 2018, the Planning Board approved eight Inclusionary Zoning projects with a total of 29
workforce units of rental, condo and single-family housing, The Housing Trust fund balance is currently
$1,275,820.08, with $556,500 being collected to date. Additional funding is expected as current projects
under development are completed.

Commercial development has continued at or above levels not experienced in the city in the last hundred
years. In response, we’ve continued to update our land use regulations to help advance our economy
sustainably. Highlights include:

® The Recode effort to rewrite the Zoning Code is underway with the goal of simplifying and
clarifying the City’s regulations for all development. In addition, work has begun on rewriting
both the sign regulations and the site plan ordinance. Concurrently, the Technical Manual was
recently updated to include specifications for LED street lights and improved exterior lighting for
cast effective and efficient lighting.

e Portland’s Impact Fee system was adopted in 2018, which assesses fees on all development based
upon the anticipated infrastructure needs to serve new development. It applies to any new
building or building addition that results in net new residential units, non-residential square
footage, hotel rooms, or water meters.

e Another major policy initiative adopted this year is the Hotel [Z conditional use. The ordinance
requires either the creation of affordable housing units or a contribution to the Housing Trust
Fund for the development of new hote! rooms.

In support of our small business community, the Portland Development Corporation invested
approximately $1,082,000 in FY18 in 19 businesses and economic development projects, which
leveraged more than $5 million in private sector funds associated with creating 26 jobs and retaining 62
jobs. Fiscal year 2018 loan activity included a public to private investment ratio of 1:7. And just a few
weeks ago we found out we are receiving the U.S. Conference of Mayor’s 2019 Partner America Small
Business Friendly Community Award. Portland has demonstrated its commitment and support of small
business by creating a business friendly environment for businesses to grow and prosper.

Our transportation hub of air, rail, cruise, and shipping continues to be a vital economic driver, connecting
Portland to the world. For the 2018 season, the Port of Portland had substantial growth again with 119
cruise ships and a passenger count that exceeded 170,000 and 68,000 crew. The Jetport, which once again
won the customer experience award for North America among airports with fewer than 2 million
passengers, is the fastest growing airport in New England with a record setting 2.1 million passengers
coming through last year. On top of that, they added new direct service to Denver, Tampa, Ft. Myers and
Raleigh-Durham and expanded routes to New York City, Chicago, and several destinations in Florida.

While there are many needs to balance with this growth, it is clear that Portland is an attractive place to
live, work, and play.




We also continue to provide key health and human services for our people. The Office of Elder Affairs
responded to approximately 750 requests from Portland senior citizens in need of services and
information, and is working to implement multiple goals outlined in Portland's Age-Friendly Community
initiative, in partnership with the AARP Maine. The office operates two adult day health programs at the
Barron Center, licensed to accommodate 45 clients, and also provides transitional housing and support
services for older victims of domestic abuse through the Martha's Cottage Project, in collaboration with
the Elder Abuse Institute of Maine.

The Social Services” Helping Individuals Regain Employment (HIRE) Program continues to help General
Assistance recipients get out of poverty and into self sufficiency by removing barriers to employment,
From January 2018 through December 2018, we completed 367 intakes helping 279 eligible adults secure
employment, 13 individuals successfully obtain disability benefits, 231 individuals connect to ESL
classes, 15 individuals enroll in vocational rehabilitation services, assisted 46 individuals secure
employment authorization, and 27 individuals enroll in certificate training programs that led to job
placements.

Our emergency shelter services continue to serve unprecedented levels on a nightly basis. In spite of this,
our staff works extremely hard to find permanent housing solutions for our most vulnerable populations.
The Oxford Street Shelter placed 249 total clients, 29 of whom were long-term stayers, into permanent
housing. The 249 clients equaled a total of 43,729 bed nights. The Family Shelter served 183 families
totaling 664 individuals. Of the 183 families, 160 secured permanent housing (87%) with only two
families returning for a second stay.

As I alluded to earlier, we’re focused on working to make our community an innovation hub, a place
whete data and technology are used to improve people’s lives and make interactions with city government
more efficient. As part of those efforts, we’ve converted all of our City’s streetlights to LED technology
and deployed intelligent traffic signals at Morrill's Corner to improve the flow of vehicles through the
intersection thereby reducing traftic congestion and the length of time vehicles idle at the signals.
Preliminary reports show a 23% reduction in travel times through this intersection. We’re now in the
process of installing this technology at additional intersections along Forest Avenue to further improve
traffic flow, and we’ll be installing it along Franklin and Commercial Streets. The more we are able to use
this technology along our busiest transportation nodes, the more the signals speak to each other and
improve traffic flow. We're also utilizing environmental sensors to monitor air quality through a pilot
project with Google.

As we look to complete our implementation of Tyler Technologies® software this year, we’ll be creating
an mternal data governance team so we can take a look at the data we have and collect to make sure we’re
using it strategically to inform our decision making processes. | believe these decisions will lead to
greater efficiencies in our municipal operations, allowing us to achieve savings that we can reinvest
toward our long-range goals. It’s our goal to then share this data with the public through an open data
portal so we can better tell Portland’s story through the use of data.

BUDGET GOALS & REALITIES

The goal of this budget was to bring forward a recommendation that allows us to continue moving
forward on the progress we’ve made, but in a fiscally responsible way. Our staff goals for FY20 revolve
around efficiency and innovation so we can further improve city services while reducing costs,
emphasizing customer service, and fulfilling our commitment to getting things done on a timely basis. We
must continue to take care of our infrastructure needs that were set aside for too long. This year I asked
Department Heads to present me with the requests they felt they needed to accomplish their jobs
efficiently, but not necessarily to meet each and every goal they have given the budget constraints we
face.




The reality of this budget is that the roughly $3 million increase in expenditures is driven by personnel
costs, due to contractual obligations and cost of living increases.

Al departments had to work extremely hard to meet the budget guidance I provided, which was to come
in under a 3% tax rate increase. If I had simply recommended the budget as requested by our City
Departments, without making difficult budget cuts and choices, the resulting impact would have been an
11.1% City tax rate increase. As we developed the City budget, we eliminated approximately $7.4 million
of those requests and other adjustments on the path to our 2.9% tax rate increase.

The most difficult budget reality we are facing this year is within our Social Services division. While
Portland is a compassionate city, and we always will be, we simply cannot afford to continue providing
all of the current services and believing this to be a sustainable path. I am asking the City Council to have
a fundamental discussion about what services we can provide and what we can afford.

As you know, we dedicated $200,000 in last year’s budget to fund the Community Support Fund, which
provides temporary assistance for those who are seeking asylum, but are no longer covered by General
Assistance. Unfortunately, this fund was exhausted much earlier than anticipated in March 2019 given the
influx in people seeking emergency shelter services.

Because the FY 19 Community Support Fund was exhausted so quickly, 1 am proposing that the
Community Support Fund support individuals who are living in the city as of July 1, 2019 and only cover
rental assistance in FY20. We will utilize our other existing community partners who already offer food
and other basic necessities to cover those needs. Therefore, this budget recommends reducing the
Community Support Fund by $50,000 and funding it with $150,000. It is also my recommendation that
the Council look to phase out the Community Support Fund over the next two fiscal years as individuals
leave the program.

Additionally, because of the fact that there are limits to our resources, I propose eliminating the second
overflow space for both the Oxford Street Shelter and the Family Shelter. This would mean that we will
use space at Preble Street for overflow needs at OSS and space at the Salvation Army for overflow at the
Family Shelter, but no longer allow our General Assistance offices to be used as a third overflow space
given the costs in staffing this facility.

As we developed this budget, we had to make some very tough choices to keep Portland affordable while
at the same time trying to maintain the level of services we provide for our residents and businesses, and
address a few items within our key priorities. While this budget overall includes a net increase of six
positions, four of which are for Social Services, there were several positions that were eliminated as part
of departmental reorganizations.

As I said last year, I firmly believe we cannot focus on one part of government to the detriment of
another. [ take my responsibilities to the Council and the taxpayers of the city very seriously. As we have
discussed on many occasions, we are all concerned about the affordability of the city and government can
be a driver of costs that make it unaffordable to live in Portland. That is why 1 felt it was important for us
to limit the tax impact due to the drivers outlined in the budget.




In addition to the items noted above, additional Departmental highlights include:

Public Works: This budget includes a $372,384 increase in the Solid Waste budget due to an increase in
tipping fees from ecomaine, because of a change in the recycling markets and costs for shipping and
processing recyclables. Because of this, the budget includes an increase in the fees for the Pay As You
Throw Bags, a 15 cent increase in the 15-gallon bags and a 30 cent increase in the 30 gallon bags. This
will raise about $215,000 in revenue. Looking ahead to FY21, we will evaluate alternative ways in which
we can cover our solid waste costs beyond utilizing Pay As You Throw Bags.

Economic Development: This budget includes an additional staff person to help carry out the strategic
plan for the Office of Economic Opportunity, in line with the Economic Development Committee’s recent
vote. It also includes the removal of Creative Portland staff, and instead the City will give them a flat
$140,000 to cover their staffing needs.

Parks., Recreation & Facilities: To balance the overall impact to the tax levy, this budget includes a 5%
increase in fees at our City cemeteries, assorted fee increases on concession items at our event venues and
increases in rates and fees at Riverside Golf Course to cover course expenditures. As we fully implement
the pesticides ordinance, the City faces increasing labor costs to keep our fields in usable condition. To
address these rising costs this budget includes a fee assessed on for-profit groups who utilize our fields.

Waterfront: This budget includes an increase in the per passenger fee for cruise ship visits, which
results in an additional $200,000 in revenue.

Police: The Police Department budget includes an increase in $68,000 to cover the costs of routine
supplies. These expenses were traditionally covered by a non-competitive federal grant that we receive
annually. However, we were not allowed to accept it this year because of our policy creating the
Community Support Fund. The budget also includes covering the substance use disorder liaison who runs
the Law Enforcement Addiction Advocacy Program (LEAAP) out of the general fund as we were not able
to continue funding it via asset forfeiture monies.

Social Services: As mentioned previously, our Social Services Division has been dealing with a
tremendous influx in those seeking emergency shelter services, Given this influx wasn’t fully anticipated
in FY19’s budget, we ended up using additional per diem workers to cover our staffing needs. In the
FY20 budget, we are budgeting for these per diem workers as full time positions.

Barron Center: We were able to increase our patient census after instituting a number of administrative
changes at the Barron Center and therefore we are now covering our expenses and are working hard to
earn revenue in the near future.

Grants Management: You will notice that overall our Public Health, Social Services and Planning &
Urban Development budgets appear to be much higher than last year, but this is because grant funded
positions are included in the personnel line items.

Assessors: The City is now in the midst of the citywide revaluation process. The process will continue in
FY20 with technical support from Tyler Technologies. Citizens will soon begin receiving educational
materials related to the revaluation process. It is expected that the revaluation resuits will be captured in
the FY21 budget.

City Clerk: The 23.1% increase in the City Clerk’s budget is due to FY20 being a presidential election
year, which includes a primary election.




POSITIVE BUDGET DRIVERS

Excise taxes are still a significant source of revenue for the city, but the increases we saw over the last
several years are starting to level off. We’re conservatively projecting excise tax revenue to be $11.5
million in FY20, which is roughly $500,000 less than FY 19. As mentioned earlier, increased cruise ship
activity is projected to provide $200,000 in additional revenue. Property valuation has grown by $85
million in the current year due to significant new projects breaking ground and continues our upward
trajectory in overall valuation. This $85 million of new property valuation creates an additional
approximately $985,000 in tax revenue for municipal use. While this may seem like a significant amount,
it represents only a 0.106% overall increase to our FY 19 valuation of approximately $7.9 billion, and can
only fund a fraction of the cost increases and budget challenges we face in FY20, which are outside of my
control.

Health Insurance: Unlike the last several years, the FY20 budget contains no large increase in health
insurance costs. Our value-based insurance design and employee wellness program continues to help
control overall costs, but because the health insurance market is volatile it is likely that these costs will
end up being a budget challenge again in future years. While there was not a large increase, contributions
for employees and their dependents will include a 3% increase in medical rates, and a 6.6% increase in
dental rates.

TIF Funds: This year's budget includes greater use of City Council approved Bayside, Downtown/Transit
and Waterfront Tax Increment Financing (TIF) District revenue to invest in public infrastructure and
cover City staff costs, Use of TIF District revenue enables the City to take advantage of tax "sheltering"”
which allows municipalities to keep one hundred percent of new property tax revenue included in these
TIF Districts. This means that the City maintains higher levels of state aid for education and municipal
sharing in addition to contributing less to the City's share of the Cumbertand County annual budget.

BUDGET CHALLENGES

As 1 mentioned above, the new property growth alone has not been able to keep up with the built in cost
increases and other budget challenges for FY20, including union contracts already approved ($3.4
million), debt services increases ($924k related to our 2001 pension obligation bonds) and Cumberland
County tax increase ($351k).

Contractual Salary Obligations: The City Council approves contracts with all eight City bargaining units
representing nearly 90% of the City workforce. These contracts include previously agreed upon salary
increases of 2% plus other minor changes {4% for the two Police unions due to the nationwide shortage of
officer applicants and to bring our salary ranges to competitive levels compared to surrounding
municipalities). An estimated $3.4M of the FY20 increases are related to contractually obligated salary
increases across all unions,

Debt Service: This budget includes a $3.2 million increase in debt service costs, including a $924,000
increase related to the pension obligation bonds approved by City Council back in 2001. The payments on
the pension obligation bonds will continue to rise by nearly $1M annually until the bonds are retired in
FY26. The budget also includes $1.2M related to the upcoming renovation at Lyseth Elementary School
and approximately $400,000 of new debt service related to the City’s continuing efforts to reduce
combined sewer overflows and replace aging sewer infrastructure. The City pays all debt service from the
general fund and receives reimbursement from the enterprise funds and the School Department for their
respective projects.

G




METRO: The FY20 budget includes a 2.7% increase in our METRO contribution or an additional
$74,123.

County Tax: The FY20 budget includes a 5.6% or $351,471 increase in Cumberland County tax
assessment. Were it not for the increase in our County Tax assessment, the City’s tax rate increase for this
year’s budget would be 2.6% instead of 2.9%.

BALANCING THE BUDGET

City expenditures have increased 4.9%. The growth of non-tax revenues and propetty valuation result in a
City side tax rate increase for municipal services of 2.9%. This means the city-side mill rate is $11.67 per
$1,000 of assessed property value. The impact on an average homeowner with a property valued at
$240,000 is $79.

CONCLUSION

[ would like to thank Finance Director Brendan T. O’Connell, Deputy Finance Director Anne Bilodeau,
Budget Analyst Jennifer Lodge, Human Resources Director Gina Tapp, Communications Director Jessica
Grondin, and our new Director of Innovation & Perforinance Management Lena Geraghty for their
assistance in developing this budget recominendation and presentation, as well as the hard work and
diligence of Department Heads in developing budget requests. Thank you to the members of the City
Council for working with staff collaboratively over the last year. We all look forward to reviewing this
proposed budget with the Finance Committee and full Council.

Sincerely,

Jon P. Jennings
City Manager



CITY OF PORTLAND, MAINE
COMPARATIVE BUDGET PLAN FY2020
July 1, 2018 - June 30, 2019
Juiy 1, 2019 - June 30, 2020
City Manager's Recommendation

FY 19* FY 20 $ +i() %

CITY GENERAL FUND REVENUES

31 Properly Taxes $ 89612594 § 93,184,789 $ 3,572,185 4.0%

31 Other Local Taxes 10,099,009 8,416,388 (1,682621) -18.7%
32 Licenses & Permits 5,827,244 6,300,644 473,400 8.1%
33 Intergovernmental Revenue 10,464,979 12,312,490 1,847 511 17.7%
34 Charges for Services 35,967,048 36,750,588 783,540 2.2%
35 Fines, Forfeits and Penalties 2,107,635 1,996,710 (110,925) -5.3%
36 Use of Money and Property 11,175,951 11,779,430 603,479 54%
39 Other Sources” 32,331,951 35,862 668 3,530,717 10.9%
Fund Balance Use (Restoration) - - -7
Total General Fund Revenues 197,586,411 206,603,707 9,017,296 4.6%
GENERAL FUND EXPENDITURES
100-11  City Council 331,904 344,046 12,142 3.7%
100-12 City Clerk 536,622 660,721 124,199  23.1%
100-13 Executive 976,564 929,877 {46,687y -4.8%
100-14 Assessor 404,377 435,159 30,782 7.6%
100-15 Finance Administration 1,155,368 1,218,727 63,359 5.5%
Treasury 684,733 734,003 49,270 7.2%
Total Finance 1,840,101 1,952,730 112,629 6.1%
100-16 Legal 709,403 741,338 31,935 4.5%
100-17 Human Resources 1,063,158 1,071,134 7,976 0.8%
100-18 Parking Administration 1,460,024 1,487,050 27,026 1.9%
Elm Street Garage 302,962 300,164 (2,798) -0.9%
Spring Street Garage 449,378 452 870 3,492 0.8%
Temple Street Garage 125,000 126,130 1,130 0.9%
Total Parking / Garages 2,337,364 2,366,214 28,850 1.2%
100-19 Economic Development 633,989 674,528 40,539 6.4%

FY20 CM: 04/06/19




CITY OF PORTLAND, MAINE
COMPARATIVE BUDGET PLAN FY2020
July 1, 2018 - June 30, 2019
July 1, 2019 - June 30, 2020
City Manager's Recommendation

FY 19* FY 20 $ +1() %
100-21 Police Administration 1,207,316 1,274,264 66,948 5.5%
Uniformed Operations Group 10,062,663 10,616,533 553,870 5.5%
Bureau Investigative Services 4,928,235 2,017,675 89,440 4.6%
Operations Support Services 828,086 907,441 79,355 9.6%
Dispatch Services 2,262,115 2,360,103 97,988 4.3%
Jetport Security 572,198 581,524 9,326 1.6% :
Total Police 16,860,613 17,757,640 896,927 5.3%
100-22 Fire Administration 572,319 598,617 26,298 4.6%
Code Enforcement & Comm Svcs 270,157 288,508 18,351 6.8%
Field Operations 14,685,959 15,517,194 831,235 5.7%
Operations Suppert Services 754,688 803,148 48,460 6.4%
Air Rescue 1,013,282 1,027 681 14,399 1.4%
Total Fire 17,296,405 18,235,148 938,743 5.4%
100-24 Planning & Urban Dev. Admin* 507,695 560,269 52,574 10.4%
Planning 1,408,378 1,330,594 (77,784y  -55%
Housing & Comm Development® 164,204 189,169 24,965 156.2%
Total Planning & Urban Dev 2,080,277 2,080,032 (245) 0.0%
100-25 Permitting & Inspections Admin 181,334 130,487 (50,847) -28.0%
Inspections 980,841 1,076,567 95,726 9.8%
Housing Safety 346,993 407,613 60,620 17.5%
Business Licensing 250,544 233,892 (16,652) -6.6%
Total Permitting & Licensing 1,759,712 1,848,559 88,647 5.0%
100-29 Information Technology 2,799,922 2,914,482 114,560 4.1%
100-31 Public Works Administration 728,174 725,708 (2,466} -0.3%
Districting 1,660,057 1,741,974 81,917 4.9%
Solid Waste 1,769,118 2,141,502 372,384  21.0%
Communications 128,226 197 443 69,217 54.0%
Portland Downtown District 363,628 404,862 41,234 11.3%
Winter Operations 1,329,559 1,329,439 {120) 0.0%
Island Services 647,042 687,836 40,794 6.3%
Transportation Operations 2,310,357 2,333,681 23,324 1.0%
Engineering 1,216,314 1,266,603 50,289 4.1%
Fleet Services 3,818,936 3,807,154 (11,782) -0.3%
Total Public Works 13,971,411 14,636,202 664,791 4.8%

FY20 CM: 04/06/19
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100-35

100-44

100-47

100-48

100-51

CITY OF PORTLAND, MAINE

COMPARATIVE BUDGET PLAN FY2020

July 1, 2018 - June 30, 2019
July 1, 2019 - June 30, 2020
City Manager's Recommendation
FY 19* FY 20 $+i() %
Parks Rec & Facilities Admin 601,080 639,408 38,318 6.4%
Parks 1,001,603 1,109,821 108,218 10.8%
Forestry 686,850 710,847 23,997 3.5%
Athletic Facilities 805,268 772,376 {32,802y -4.1%
Cemetleries 874,369 827,545 46,824y -5.4%
Recreation 1,831,867 1,801,439 69,572 3.8%
Agqualics 643,899 639,302 (4,597) -0.7%
Golf Course 1,050,926 1,100,519 49,593 4.7%
Golf Course Restaurant 533,611 540,787 7,176 1.3%
lce Arena 571,810 595,229 23,419 4.1%
Public Assembly Facilities 1,056,708 1,081,236 4,528 0.4%
Concessions 403,498 418,426 14,928 3.7%
Custodial Services 956,480 958,378 1,918 0.2%
Merrill Auditorium 176,098 182,589 6,491 3.7%
Total Parks Rec & Facilities 11,194,057 11,457,902 263,845 2.4%
Public Bldgs & Waterront Admin 358,671 387,731 29,080 8.1%
Trades 719,605 736,916 17,311 2.4%
School HVAC 521,703 518,442 (3,261) -06%
Public Safety Building 290,700 317,700 27,000 9.3%
City Hall 322,100 392,450 70,350 21.8%
Merrill Auditorium (PB) 186,550 173,550 (23,000 -11.7%
Hadlock Stadium 321,681 322,076 395 0.1%
Expo Building 207,875 208,600 725 0.3%
Canco Road Buildings 432,820 434 250 1,430 0.3%
Other Public Buildings 310,989 270,857 {40,132y -12.9%
Waterfront 1,337,110 1,317,769 (19,341  -1.4%
Total Public Buildings & Waterfront 5,019,804 5,080,341 60,537 1.2%
HHS - Administration 419,772 337,276 (82,496) -19.7%
Public Health* 1,874,503 2,093,528 219,025 11.7%
Social Services® 41,908,346 13,072,747 1,164,401 9.8%
Barron Center 15,630,623 15,947,969 317,346 2.0%
Total HHS 29,833,244 31,451,520 1,618,276 5.4%
Debt Service 41,818,036 45,087,798 3,269,762 7.8%
Public Library 4,062,000 4,178,550 116,550 2.9%
Pension 8,126,801 8,398,292 271,491 3.3%
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CITY OF PORTLAND, MAINE
COMPARATIVE BUDGET PLAN FY2020
July 1, 2018 - June 30, 2019
July 1, 2019 - June 30, 2020

City Manager's Recommendation

FY 19* FY 20 $ +() %
100-52 Heaith Insurance 20,110,956 19,936,320 (174 638) -0.9%
Workers' Comp 1,786,778 2,053,072 266,204 14.9%
FICA 1,138,069 1,138,099 0 0.0%
Group Life 205,822 205,822 0 0.0%
Unemployment 100,000 100,000 0 0.0%
Total Employee Benefits 23,341,655 23,433,313 91,658 0.4%
100-61 Contingent 275,850 250,000 {25,850} -9.4%
100-62 Liability Insurance 774,458 839,325 64,867 8.4%
100-85 Regional Transportation Program 72,380 78,480 6,100 8.4%
Memberships - Misc 403,910 437,388 33,478 8.3%
Total Memberships/Contributions 476,290 515,868 35,578 8.3%
100-67 Woage Adjustment 60,000 (165,000) {(225,000) -375.0%
Total General Fund Expenditures 188,583,917 197,175,619 8,591,702 4.6%
100-63 County Tax 6,288,845 6,640,316 351,471 5.6%
100-65 Metro Assessment 2,713,649 2,787,772 74,123 2.7%
Total General Fund and Assessments $ 197586411 $ 206603707 $ 9,017,296 4.6%

*Note: FY19 figures include grant and project expenditures excluded from the prior year resolve. These
expenses ($126,601 for Planning Admin, $164,204 for HCD, $839,356 for Public Health, $1,995,108 for Social
Services) and equal offsetting revenues are included in the current resolve for comparative purposes.
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CITY OF PORTLAND, MAINE
COMPARATIVE BUDGET PLAN FY2020
July 1, 2018 - June 30, 2019
July 1, 2019 - June 30, 2020
City Manager's Recommendation

FY 19% FY 20 $ +i{ ) %
ENTERPRISE FUND REVENUES
31 Property Taxes, Current Year % - $ - $ -
32 Licenses & Permits 22,850 17,950 4,900y -21.4%
33 Intergovernmental 116,800 117,968 1,168 1.0%
34 Charges for Services 33,567,185 34,701,607 1,134,422 3.4% 1
36 Use of Money and Property 23,747,326 26,228,136 2,480,810 10.4%
33 Other Sources 374,166 405,874 31,678 8.5%
Fund Balance (4,236,256) (4,683,172) (446,916) 10.5%
Total Enterprise Fund Revenues 53,592,101 56,788,363 3,196,262 6.0%
ENTERPRISE FUND EXPENDITURES
530 Fish Pier 398,213 388,679 (9.534) -24%
570 Finance Administration 134,810 141,938 7,128 5.3%
Public Works Administration 780,653 838,548 57,895 7.4%
Districting 3,019,206 2,637,279 (381,927 -12.6%
Communications 67 687 65,808 (1,879) -2.8%
Engineering 618,211 603,082 (15,129) -2.4%
Debt Service 7,745,068 8,088,788 343,720 4.4%
Fringe Benefits 1,493,120 1,519,490 26,370 1.8%
PWD Assessment 12,462,772 13,137,639 674,867 54%
Tolal Sewer 26,321 527 27,032,572 711,045 2.7%
571 Finance Administration 265,463 275,145 9,682 3.6%
Stoermwater Management 1,817,499 1,543,268 (274,231} -15.1%
Debt Service 389,797 685,421 295,624 75.8%
Fringe Benefits 286,855 285,003 (1,852) -0.6%
Total Stormwater 2,759,614 2,788,837 29,223 1.1%
583 Jetport Administration 1,047,618 1,221,479 173,861 16.6%
Marketing 501,850 598,640 96,750 19.3%
Fringe, Indirects & Chargebacks 3,960,802 4,084,313 123,511 3.1%
Field 4,091,912 4,577 799 485,887 11.9%
General Aviation 17,168 17,168 - 0.0%
Jetport Operations 2,595,898 2,702,802 106,904 4.1%
Terminal 5,970,545 6,992 649 1,022104 " 171%
Parking 4,447 615 4,907,020 459,405 10.3%
Airfield Deicing 700,661 674,781 {25,880) -3.7%
Jetport Anticipated Surplus 778,638 801,624 22,986 3.0%
Total Jetport 24,112,747 26,578,275 2,465,528 10.2%
Total Enterprise Fund Expenditures 53,592,101 56,788,363 3,196,262 6.0%
TOTAL CITY EXPENDITURES $ 251,178,512 § 263,392,070 $ 12,213,558 4.9%
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TAX RATE COMPUTATION--FY2020
City Manager's Recommendation

General
Fund
Total Expenditures $206,603,707

Less: Revenues (113,418,918)

Enterprise
Funds

$56,788,363

(61,471,535)

TOTAL
CITYy

$263,392,070

($174,890,453)

Surplus 0 4,683,172 $4,683,172
Tax Levy $93,184,789 30 $93,184,789
Tax Levy % 100.0%
Valuation 7,985,000,000
Tax Rate:

FY20 $11.67 $0.00 $11.67

FY19 $11.34 $0.00 $11.34

% Increase $0.33 $0.00 $0.33

% of Total Increase 2.9% 0.0% 2.9%
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CITY OF PORTLAND, MAINE
FY2020 Non-Tax Revenue
{without surplus or TIF reimb)
City Manager's Recommendation

FY20 Est
FY18 FY19* FY19 FY20 VS
Department Collected Est Proj Est FY19 Est Yo
(budget) (budget) {budget)
General Fund Revenues:

City Council 35,000 $5,000 $5,000 $5,000 $0 0.0%
City Clerk 223,337 227,688 219,364 228,094 406 0.2%
Executive 962,763 1,040,370 1,046,175 1,011,715 (28,655) -2.8%
Assessor 1,690 2,076 1,000 1,000 (1,076) -51.8%
Finance 19,615,268 18,549,047 21,361,127 18,755,574 206,527 1.1%
Legal 111,734 136,320 182,177 151,525 15,205 11.2%
Human Resources 118,043 76,056 76,056 75,945 (11 -0.1%
Parking 8,722,207 9,620,120 9,498,210 9,665,220 45,100 0.5%
Econ Dev 192,267 567,949 566,791 596,748 28,799 5.1%
Police 3,239,440 2,947,159 3,169,317 2,985,289 38,130 1.3%
Fire 4,048,512 4,583,430 4,651,580 4,584,937 1,507 0.0%
Planning & Development 1,081,487 1,037,066 769,646 1,072,827 35,761 3.4%
Permitting & Inspections 5,012,332 4,500,366 5,049,955 4,901,064 400,698 8.9%
Information Technology 381,523 422,254 420,187 433,387 11,133 2.6%
Public Works 4,539,985 5,061,526 4,609,032 5,128,213 66,687 1.3%
Parks, Rec & Facilities 7,124,221 7,333,134 7,275,347 7,817,734 484,600 6.6%
Public Bldgs & Waterfront 3,337,883 3,459,596 3,302,789 3,550,966 91,370 2.6%
HHS--Administration 4,884 10,560 968 - (10,560) -100.0%
HHS--Public Health 1,001,256 994,421 115,485 1,133,407 138,986 14.0%
HHS--Social Services 7,366,937 7,271,573 5,517,167 8,065,096 793,523 10.9%
HHS--Barron Center 18,236,152 18,628,031 18,726,850 19,510,800 882,769 4.7%
Employee Benefits 6,432,840 7,293,735 6,942,945 7,640,858 347,123 4.8%
Insurance 134,721 154,587 179,359 177,918 23,331 15.1%
Debt Service Reimb. 15,447,518 16,979,744 16,964,420 19,731,496 2,751,752 16.2%
Memberships / Other - - - 302,717 302,717 e

Total General Fund: $107,342,000 $110,901,808 $110,650,947 $117,527,530  $6,625,722 6.0%

Enterprise Funds Revenue:

Fish Pier Authority 535,030 546,380 535,352 559,178 12,798 2.3%
Sewer 24,939,371 26,292,128 26,736,968 27,456,657 1,164,529 4.4%
Stormwater 6,587,024 6,877,102 0,845,474 6,877,425 323 0.0%
Jetport 23,283,267 24,112,747 24,660,341 26,578,275 2,465,528 10.2%

Total Enterprise Funds: $55,344,692  $57,828,357  $58,778,135  $61,471,535  $3,643,178 6.3%

Total City Revenue $162,686,692 $168,730,165 169,429,082 $178,999,065 $10,268,900 6.1%

*Note: FY19 figures include grant and project revenues excluded from the prior year resolve. These
revenues ($126,601 for Planning Admin, $164,204 for HCD, $839,356 for Public Health, $1,995,108 for Social

Services) and equal offsetting expenditures are included in the current resolve for comparative purposes.
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FY2020 CITY BUDGET SUMMARY
by category
City Manager's Recommendation

FY19* FY20 % Of

Approp. Proposed $+/- Yo +- Total
01 Personnel-General Fund $80,740,046 84,499,142 $3,759,096 4.7% 40.9%
—Ent Funds 6,581,376 7,038,292 456,916 6.9%  12.4%
Total 87,321,422 51,537,434 4,216,012 4.8% 34.8%
02+ Contractual--General Fund 64,291,371 66,232,171 1,940,800 3.0% 32.1%
--Ent Funds 29,151,634 29,654,105 502,471 1.7% 52.2%
Total 93,443,005 95,886,276 2,443,271 2.6% 36.4%
55 Supplies--General Fund 6,820,435 6,944,496 124,061 1.8% 3.4%
--Ent Funds 1,306,943 1,469,313 162,370 12.4% 2.6%
Total 8,127,378 8,413,809 286,431 3.5% 3.2%
63 Utilities--General Fund 3,701,033 3,574,036 (126,997) -3.4% [.7%
--Ent Funds 1,452,022 1,545,875 93,853 6.5% 2.7%
Total 5,153,055 5,119,911 (33,144) -0.6% 1.9%
70 Capital--General Fund 215,490 266,065 50,575 23.5% 0.1%
--Ent Funds 2,202,152 3,532,645 1,330,493 60.4% 6.2%
Total 2,417,642 3,798,710 1,381,068 57.1% 1.4%
75 Debt Sve--Total GF 41,818,036 45,087,798 3,269,762 7.8% 21.8%
--Ent Funds 7,976,373 8,611,695 635,322 8.0% 15.2%
Total 49,794,409 53,699,493 3,905,084 7.8% 20.4%
75 Jetport Rev Bond Debt Sve 4,142,963 4,134,813 (8,150) -0.2% 7.3%
Jetport Surplus 778,638 801,624 22,986 3.0% 1.4%
Total General Fund 197,586,411 206,603,707 9,017,296 4.6%  100.0%
Total Enterprise Funds 53,592,101 56,788,363 3,196,262 6.0%  100.0%
Total $251,178,512  $263,392,070 $12,213,558 49%  100.0%

*Note: FY19 figures include grant and project expenditures excluded from the prior year resolve, These
expenses ($126,601 for Planning Admin, $164,204 for HCD, $839,356 for Public Health, $1,995,108 for Social

Services) and equat offsetting revenues are included in the current resolve for comparative purposes,
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City of Portland, Maine
Tax Levy by Budget Category
City Manager's Recomimendation

FY20 FY20 % of

Department Tax Levy Tax Rate Taxes
Debt Service 25,356,302 $3.18 27.2%
Police 17,402,347 $2.18 18.7%
Fire 16,047,076 $2.01 17.2%
Public Works 10,292,295 $1.29 11.0%
County Tax 6,640,316 $0.83 7.1%
Parks, Rec & Facilities 4,744,750 $0.59 5.1%
Health & Human Services 4,628,230 $0.58 5.0%
Library 4,178,550 $0.52 4.5%
Metro 2,563,535 $0.32 2.8%
Public Buildings & Waterfront 1,400,763 $0.18 1.5%
(General Government (69,375) ($0.01) -0.1%
Total: $93,184,789 $11.67 100.0%
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Department

General Fund:

City Council

City Clerk

Executive

Assessor

Finance

Legal

Human Resources
Parking

Economic Development
Police

Fire

Planning & Urban Dev.

Permitting & Inspections
IT
Public Works

Parks Rec & Fac

Pubic Bldgs & Waterfront
HHS Administration
Public Health

Social Services

Barron Center

Total HFIS:

General Fund Subtotal:

Enterprise Funds:
Sewer Fund
Stormwater Fund

Jetport

Enterprise Subtotal:

Total City Employees:

City of Portland
Staffing FTE Change
FY2020 City Manager's Recommendation

+/-
IFY15 FY16 FY17 IY18 FY19 FY20 Ch/g
1.0

9.2 8.9 7.4 7.8 7.9 7.9

10.0 14.0 10.0 13.0 10.5 9.5 (1.0)
4.9 4.9 5.9 5.9 5.9 5.9
26.0 243 24.0 25.0 25.0 25.0
6.0 6.0 6.0 6.0 7.0 7.0

10.0 10.0 10.5 11.0 11.0 10.5 (0.5)

29.6 29.6 29.6 29.6 29.6 30.0 0.4

3.0 4.0 5.8 5.8 7.1 7.0 (0.1)

2253 2233 2273 2323 226.3 227.0 0.7
235.7 228.1 229.6 229.2 226.0 226.0
354 34.7 21.5 24.0 24.0 24.0

25.0 28.0 28.0 28.5 0.5

17.3 17.0 17.0 17.0 17.3 16.0 (1.3)

152.5 132.0 125.0 129.0 131.0 131.5 0.5

121.6 136.5 155.2 161.5 142.0 140.7 (1.3)
24.5 24.5

5.0 5.0 5.0 4.0 (1.0)

70.0 62.3 382 25.0 27.1 283 1.2

79.4 90.7 78.3 80.1 87.8 93.5 5.7

266.2 266.7 260.7 263.7 244.0 246.8 2.8

415.6 419.7 382.2 373.8 363.9 372.6 8.7

1,302.1 1,293.0 1,283.0 1,298.9 1,287.0 1,293.6 6.6
39.0 32.0 31.0 30.0 33.0 33.0
1.5 11.0 13.0 10.0 10.0

49.0 49.5 50.5 52.5 56.0 59.0 3.0

88.0 93.0 92.5 95.5 99.0 102.0 3.0

1,390.1 1,386.0 1,375.5 1,394.4 1,386.0 1,395.6 9.6

FY20 CM: 04/04/19
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Portland, Maine Yes. Life's good here.

MEMORANDUM

FY20 Budget - Frequently Asked Questions

DISTRIBUTE TO: Members of the Finance Committee, City Manager

FROM: Brendan T. O’Connell - Finance Director

DATE: May 9, 2018

SUBJECT: FY20 City Manager Recommended Budget - Frequently Asked Questions

During the past several months the Finance Department as well as the Assessors Office have fielded
many questions from residents of the City in regards to the FY20 budget and valuation. Many of these
questions have come up repeatedly via phone, email and in person. This memo is intended to
summarize responses to many of the frequently asked questions (“FAQ”). This FAQ list will be updated
as the budget process continues through April and May.

Frequently Asked Budget Questions

1. | noticed the budget includes $85M of new estimated valuation. Why are my taxes increasing
during a time when there is so much new value and new building in the City of Portland?

2. What is the breakdown of the tax levy between City and School operations? Is it 50/507?

3. The State of Maine equalized valuation for Portland is nearly $9.5B but the local assessed value
is $7.9B. What is the difference between these values and how do they impact my taxes?

4. Will the upcoming revaluation help alleviate budget pressure and provide more tax dollars for
the budget?

5. When will the revaluation be complete and reflected on my property tax bill?

6. Why are there large increases in the Planning and Urban Development, Social Services, and
Public Health budgets? Is this related to bringing grant revenues / expenses into the budget?



Question 1: | noticed the budget includes $85M of new estimated valuation. Why are my taxes
increasing during a time when there is so much new value in the City of Portland?

Property valuation has grown by $85 million in the current year due to significant new projects breaking
ground and continues our upward trajectory in overall valuation. This $85 million of new property value
creates an additional approximately $991,950 in tax revenue for municipal use'. While this may seem
like a significant amount, it represents only a 0.108% overall increase to our FY19 valuation of
approximately $7.9 billion, and can only fund a fraction of the cost increases and budget challenges we
face in FY19, many of which are outside of City control. These include the increases in Cumberland
County tax ($351k), increases in pension obligation bond debt service ($924k and increasing by around
$1M annually through 2026), contractually obligated union compensation increases (approximately
$3.2M) and more. The increase in valuation can only fund a fraction of the cost increases that are
outside of City control and our valuation increase is lower than inflation.

Question 2: What is the breakdown of the tax levy between City and School operations?

The current overall City of Portland tax rate for FY19 ($22.48) can be broken down between education
($11.14 of the $22.48 - 49.6%), municipal operations ($10.54 of the $22.48 - 46.9%) and Cumberland
County tax ($0.80 of the $22.48 - 3.6%). The portion of the overall tax levy related to Cumberland
County is outside of City control and is separately passed each year by the County - the levy is largely
dependent on valuation of each community within the county. The portion of the tax levy related to
education is approved by voters each spring (after being separately approved by the Board of
Education and the City Council). The portion of the tax levy related to municipal operations is approved
by the City Council each May.

Question 3: The State of Maine equalized valuation for Portland is nearly $9.5B but the local
assessed value is $7.9B. What is the difference between these values and how do they impact
my taxes?

Answer from our Assessor: The State Equalized Valuation (SEV) is used as the basis to apportion the
county tax, state-municipal revenue sharing, road assistance (highway block grants), general
assistance grants and, the largest piece, state aid for education. It is also used by some utilities, such
as the Portland Water District in its assessment of wastewater fees to municipalities.

State aid is vital to our municipal finances. The formula used to calculate the various municipal shares
of state aid employ a variety of variables, including valuation of taxable property. For the state aid to be
distributed equitably, the variables used in the formulas must be consistent; that is, the valuation figures
must reflect the same percentage of market value for every municipality. Municipalities are required to
assess at no less than 70% of true and just market value for property tax purposes, but within that
constraint there is great variability. Through the process known as State Equalized Valuation, Maine
Revenue Services develops annually an equalized value of every organized municipality and the
unorganized territory. The finished product reflects the 100% taxable value for the municipality but does

' The total mil rate is broken down between the City budget and the School budget. The City portion of the total
mil rate in the FY20 City Manager Recommended budget is $11.67. $11.67 x $85,000,000 / 1000 = $991,950.



not represent the actual valuation used within the municipality which can vary widely between different
municipalities.

- The City has not appealed or challenged the State Equalized Valuation. We agree with their analysis
and their final value and would have a difficult time proving they are incorrect.

- The current State Equalized Valuation is based on actual property sales in the second half of 2017
and the first half of 2018. Values have risen since then so we know our SEV will continue to rise.

- The reason the City uses the $7.985 bn in its estimated projections is because this is the actual
valuation that local taxes are levied against. The State's Equalized Value is not used to levy local
property taxes, it is an indicator of what the actual 100% valuation should be. There is a wide difference
between the two and this is one reason why we are undertaking a revaluation.

- While the State "certifies" their equalized value, this is only an aggregate total based on a sales ratio
study of market data from the preceding 18-24 months. The State does not apportion or allocate
individual uniform values to the 24,000+ parcels that make up the City of Portland.

Further information on SEV can be found:

Maine Revenue Services Property Tax Bulletin No. 1 - Maine State Valuation

Rule 201 - Rules of Procedures Used to Develop State Valuation

Question 4: Will the upcoming revaluation help alleviate budget pressure and provide more tax
dollars for the budget?

Staff Response: No — the revaluation has no impact on total funds collected for the budget. Each year
the City Manager will recommend a budget, calling for the required amount of tax dollars to be levied on
property owners. The revaluation will have no impact on the dollar amount levied — the total amount of
tax dollars required for City / School operations will be the same both before and after the revaluation.
The revaluation will only impact how the dollars levied are split between City taxpayers. In general
about 1/3 of the residents will pay more after the revaluation, 1/3 of the residents will pay the same
amount, and 1/3 of the residents will pay less, but in total the amount of tax dollars collected will remain
the same. When property values rise overall as a result of the revaluation, the mil rate will see a
corresponding drop. For example, if total City property value increased 25% during the revaluation
from $8B to $10B as a result of the revaluation (i.e. adjusting property values to their just values) the
mil rate would then see a corresponding 25% percentage decrease.

EXAMPLE:

Pre-City Revaluation:

Total City Valuation: $8,000,000,000

Mil Rate: $20.00

Total Tax Levy Needed for City/School Operations: $160,000,000 ($8,000,000,000 / 1000 * $20.00)


http://www.maine.gov/revenue/forms/property/pubs/bull1.pdf
http://www.maine.gov/revenue/forms/property/pubs/bull1.pdf
http://www.maine.gov/revenue/rules/pdf/rule201.pdf

Post-City Revaluation:

Total City Valuation: $10,000,000,000

Mil Rate: $16.00 (drops because we still only need a tax levy of $160,000,000)

Total Tax Levy Needed for City/School Operations: $160,000,000 ($10,000,000,000 / 1000 * $16.00)

Question 5: When will the revaluation be complete and be reflected on my property tax bill?

New assessed values from the revaluation project are not expected to be finalized until July 2020.
Property taxes will be levied on these new assessed values for Fiscal Year 2021, with the first half bills
expected to be mailed in August 2020 and the second half bills following in March 2021.

Question 6: Why are there large increases in the Planning and Urban Development, Social
Services, and Public Health budgets? Is this related to bringing grant revenues / expenses into
the budget?

In FY19 there were significant additional revenues and expenditures paid directly from grants. Prior to
FY20 these grant funded expenditures were excluded from the City budget and appropriation resolve.
For FY20 the City has adopted a new financial software and has imported all of these grant related
revenues and expenditures. This shows a more complete picture of City revenue sources and
spending by project. However, for FY20 the addition triggers an artificial inflation when comparing
FY19 to FY20 (i.e. the revenues and expenditures existed in FY19, but were not shown on the resolve).
Amounts of grant related revenues and expenditures which existed in FY19 but were only added into
totals by Division in FY20 are as follows:

1
2
3
4

Planning Admin: $126,601

Housing & Community Dev: $164,204
Public Health: $839,356

Social Services: $1,995,108
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City of Portland
Authorized Employees Budget History
FY00-FY20 (CM)

CM
Department FYO0O FYO1 FY02 FY03 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
General Fund:
City Council 1.0
City Clerk 7.0 7.0 7.0 7.6 9.0 10.3 10.3 9.8 9.9 10.0 10.1 9.0 9.2 9.6 9.2 9.2 8.9 7.4 7.8 7.9 7.9
City Manager ' 8.6 9.6 9.8 84 8.8 8.7 8.7 10.7 12.7 12.0 13.0 13.0 14.0 13.0 9.0 10.0 15.0 8.0 13.0 10.5 9.5
Assessor 8.0 8.0 8.0 8.0 8.9 8.9 7.9 6.9 6.9 5.9 4.9 4.9 4.9 4.9 4.9 4.9 5.9 5.9 5.9 5.9
Finance 48.2 48.5 46.4 43.5 42.6 42.6 42.8 43.8 43.8 41.6 41.6 40.6 40.6 26.0 25.0 26.0 24.3 24.0 25.0 25.0 25.0
Legal 7.5 7.5 7.5 7.0 7.0 7.0 7.0 7.0 7.0 7.0 5.8 5.7 5.7 55 6.0 6.0 6.0 6.0 7.0 7.0
Human Resources 2 11.0 10.8 10.8 12.8 12.8 11.8 11.8 11.8 11.8 9.8 9.8 10.0 10.0 10.0 10.0 10.0 10.5 11.0 11.0 10.5
Parking 29.8 29.8 29.8 28.1 29.1 29.1 28.6 28.6 29.6 29.6 29.6 29.7 29.7 29.6 29.6 29.6 29.6 29.6 29.6 29.6 30.0
Economic Development 2 6.0 6.5 6.7 3.0 3.0 3.0 5.8 5.8 7.1 7.0
Police 4 2194 2226 2245 221.8 2279 2223 2227 2251 2251 2120 212.0 2165 219.0 221.0 2205 2253 2233 2273 2323 2263 227.0
Fire 5 231.0 243.0 247.0 243.0 2420 2430 244.0 243.0 243.0 229.0 223.0 2220 222.0 234.0 2350 235.7 2281 229.6 229.2 226.0 226.0
Planning & Development 38.5 40.0 39.3 41.2 41.3 41.6 43.3 43.2 41.5 36.6 35.0 325 33.0 33.0 32.3 35.4 34.7 21.5 24.0 24.0 24.0
Permitting & Inspections © 23.0 28.0 28.0 28.5
Waterfront 7 3.0 6.0 3.0
Information Technology # 16.6 16.8 17.3 17.0 17.0 17.0 17.3 16.0
Public Works ° 126.0 117.0 115.0 1135 1153 1223 1342 140.3 1422 159.8 156.0 149.0 150.0 150.0 1520 1525 1485 1250 129.0 131.0 1315
Facilities Management (PAF 32) ° 266 290 301 292 318 287 282 187 535
Public Buildings (33) " 220 218 168 148 148 234 216 306
Parks, Recreation & Facilities (33) 12 105.2 1059 105.0 105.7 107.2 118.1 121.6 120.0 155.2 1615 1420 140.7
Parks & Recreation (34) 96.4 116.2 1114 1047 976 904 90.6 929 946
Public Buildings & Waterfront (35) ™ 245 245
Health & Human Services:
HHS-Administration " 5.0 5.0 5.0 4.0
Public Health '® 62.7 61.6 61.7 61.7 64.0 71.2 73.2 75.0 85.1 88.0 86.1 89.9 101.0 80.8 924 70.0 62.3 42.2 25.0 27.1 28.3
Social Services "7 50.5 60.0 58.5 59.0 57.9 59.3 55.7 55.8 57.7 53.6 60.0 59.0 56.7 65.7 76.1 79.4 90.7 78.3 80.1 87.8 93.5
Barron Center 2729 2727 2646 263.0 261.7 2618 263.1 261.3 261.3 2588 260.3 261.3 261.3 2623 264.1 266.2 266.7 260.7 263.7 244.0 246.8
Total HHS: 386.1 3943 3848 3837 3836 3923 392.0 3921 4041 4004  406.4  410.2 419.0 4088 4326 4156 4197 3862 3738 3639 3726

General Fund Subtotal:

Enterprise Funds:

1,275.1 1,317.6 12949 1,267.3 1,2725 12824 1,293.7 1,3045 1,328.7 12589 12541 1,248.0 1,262.8 1,269.4

1,303.5 1,302.1 1,293.0 1,283.0 1,2989 1,287.0 1,293.6

CM: 04/26/19



City of Portland
Authorized Employees Budget History
FY00-FY20 (CM)

CM
Department FYo0O FYO01 FY02 FYO03 FY04 FY0O5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
Seaport™® 10.0 9.0 11.0 11.0 11.0 8.0
Golf Course " 5.0 6.0 6.0 6.0 6.0 7.0 7.0 6.0 6.0 5.0 5.0 4.0 4.0 3.0
Sewer Fund 42.0 52.0 50.0 53.0 53.0 53.0 40.0 36.0 37.0 38.0 39.0 37.0 37.0 37.0 38.0 39.0 32.0 31.0 30.0 33.0 33.0

Stormwater Fund 2°

11.5 11.0 13.0 10.0 10.0

Ice Arena ' 6.5 6.3 5.8 5.0 51 51 51 51 5.0 5.0 5.0 5.0 5.0 5.0

Jetport 2 31.0 34.0 37.0 38.0 39.0 44.0 44.0 44.0 45.0 44.0 45.0 45.0 46.9 47.0 47.0 49.0 495 50.5 52.5 56.0 59.0

Enterprise Funds Subtotal: 84.5 98.3 1088 111.0 1141 1201 107.1 99.1 93.0 92.0 94.0 91.0 92.9 92.0 85.0 88.0 93.0 92.5 95.5 99.0 102.0

Total City Employees: 1,359.6 1,4159 1,403.7 1,378.3 1,386.6 1,4025 1,400.8 1,403.6 1,421.7 1,350.9 1,348.1 1,339.0 1,355.7 1,361.4 1,388.5 1,390.1 1,386.0 1,3755 1,394.4 1,386.0 1,395.6
FY FTE Change 56.3 (12.2) (25.4) 8.3 15.9 1.7) 2.8 18.1 (70.8) (2.8) 9.1) 16.7 5.7 27.1 1.6 (4.1) (10.5) 18.9 (8.4) 9.6

*Notes:

1 City Manager: Print Shop merged with City Manager from Finance during FY06

2 Human Resources: Safety Efforts consolidated under HR from PW and Parks & Rec in FY03

% Economic Dev. Merged w/ Planning in FY03; Economic Dev. transferred from the City Manager's department in FY14

# police: +9 New Jetport Security division Positions Approved in FY04 (Revenue Offset); (-9) Jetport Seurity division Positions Eliminated in FY05

5 Fire: Merger of EMS into Fire in FY01; Fire Alarms transferred from Public Buildings duirng FY01

6 Permitting & Inspections transferred from the City Clerk's Business Licensing, City Manager's Housing Safety & Planning's Inspections divisions in FY17

7 Waterfront transferred from Seaport Enterprises (EF) in FY08; Waterfront FTEs transferred to Recreation & Facilities Management and Jetport (EF) in FY09

8 Information Technology transferred from Finance's MIS division in FY13

9 Public Works: Field Operations division (GF) transferred to Sewer Fund (EF) in FY01; PDD transferred to PW from Parks & Rec during FY04; Sewer
Districting transferred to PW GF in FY06 (Districting Consolidation); Solid Waste division's Riverside & Islands Contracted Services to In-hourse during
FY06; Transfer of Sewer Eng. division (EF) positions to GF in FY07; Cemeteries Parks & Forestry divisions transferred from Parks & Rec (34) to PW in FY09

10 cocilities Management (PAF 32) Public Buildings (33) Consolidated w/ Facilities Mgmt (PAF 32) in FY08; Facilities Mgmt (32) and Parks & Rec (34)
merged to new Parks Recreation & Facilities Department (33) in FY09

M pyblic Buildings (33): Custodial Staff transferred from PAF, PW and Parks & Rec during FY04; New Positions Replaced Cleaning Contract in FY05; PAF
Maintenance Staff transferred to Public Buildings in FY07; Public Buildings Consolidated w/ Facilities Mgmt (PAF 32) in FY08

12 Recreation & Fac. Mgmt (33): Athletic Fields , Recreation & Aquatic divisions transferred from Parks & Rec to Recreation (34) & merge of Facilities Mgmt (PAF 32)
to new Parks Rec & Facilities department (33) in FY09

13 barks & Recreation (34): Development of new "Before & After School™ Programs in FY01; Aquatics School Swim Program and Design & Construction

division Eliminated in FY04; Parks & Recreation Department Split between PW (31) and Recreation & Fac Mgmt (33) Departments in FY09

CM: 04/26/19



City of Portland
Authorized Employees Budget History
FY00-FY20 (CM)

CM
Department FYo0O FYO01 FY02 FYO03 FY04 FY0O5 FY06 FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

4 public Buildings & Waterfront (35) transferred from Parks, Recreation & Facilities' divisions in FY19

15 HHs Administration transferred from HHS divisions in FY17

16 public Health: Grant Funded Positions Approved during FY04

17 social Services: New DOL Grant Positions Approved during FY00

18 Seaport: Waterfront (GF) transferred to Seaport (EF) in FY02; Seaport (EF) transferred to Waterfront (GF) & to Rec. & Fac.s Mgmt's Trades division (GF) in FY08
19 Golf Course (EF) transferred to Recreation & Facilities Management (GF) in FY14

20 stormwater (EF) new fund in FY186, splitting from the Sewer Fund (EF)

2 Ice Arena (EF) transferred to Recreation & Facilities Management (GF) in FY14

22 Jetport: new Jetport Communications Center Approved in FY05

CM: 04/26/19



Salaries & Wages Actuals
Actuals 5 Year History w/ FY19 & FY20 Budget

*Excludes Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater  Jetport
Fiscal Year Fund Pier Fund Fund Fund Total
FY20-Budget (cm):
Salaries (400110) $73,981,054 $24,000 $2,179,681 $910,646 $3,490,372 $80,585,753
Temporary (400130) $2,830,027 SO $10,000 $10,000 $38,750 $2,888,777
Overtime (400140) $4,705,461 $8,000 $84,710 $61,384 $220,750 $5,080,305
Pension (10051) $8,398,292 - - - - $8,398,292
Health Insurance (400295) $18,836,005 - - - - $18,836,005
Health Insure Admin (402000) $1,086,811 - - --- --- $1,086,811
Workers Comp (52300) $2,053,072 - - --- --- $2,053,072
Group Life (52500 $205,822 - - - - $205,822
FICA (52400) $1,138,099 - - - -— $1,138,099
FY20-Budget (cv): $113,234,643 $32,000 $2,274,391 $982,030 $3,749,872 $120,272,936
FY19-Budget w/ Fy19 FcpR:
Salaries (400110) $70,764,436 $24,000 $2,059,341 $897,024 S3,154,987  $76,899,788
Temporary (400130) $2,524,949 o S0 SO $82,483 $2,607,432
Overtime (400140) $4,560,661 $8,000 $70,929 $31,612 $253,000 $4,924,202
Pension (10051) $8,126,801 - - - - $8,126,801
Health Insurance (400295) $19,179,880 - - - - $19,179,880
Health Insure Admin (402000) $917,920 - - --- - $917,920
Workers Comp (52300) $1,786,778 - - - - $1,786,778
Group Life (52500) $205,822 - - --- - $205,822
FICA (52400) $1,138,099 --- --- --- --- $1,138,099
FY19-Budget w/ Fy19 FCPR: $109,205,346 $32,000 $2,130,270 $928,636 $3,490,470 $115,786,722
FY18-Actuals:
Salaries (400110) $66,217,171 $22,000 $1,765,365 $784,700 52,782,567 $71,571,803
Temporary (400130) $2,626,309 SO $3,233 SO $15,956 $2,645,498
Overtime (400140) $5,544,466 $2,690 $80,655 $50,283 $308,508 $5,986,602
Pension (10051) $7,447,968 - - - - $7,447,968
Health Insurance (400295) $18,388,053 - - - - $18,388,053
Health Insure Admin (402000) $843,403 - - --- --- $843,403
Workers Comp (52300) $2,180,036 - - --- --- $2,180,036
Group Life (52500) $212,047 - - - - $212,047
FICA (52400) $1,106,116 - - --- - $1,106,116
FY18-Actuals: $104,565,569 $24,690 $1,849,253 $834,983 $3,107,031 $110,381,526

Simmary FY14-FY20(CM)
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Salaries & Wages Actuals

Actuals 5 Year History w/ FY19 & FY20 Budget

*Excludes Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater  Jetport

Fiscal Year Fund Pier Fund Fund Fund Total
FY17-Actuals:

Salaries (400110) $63,908,464 $24,090 $1,614,387 $665,553 $2,562,959  $68,775,453
Temporary (400130) $2,397,234 SO $968 SO $16,497 $2,414,699
Overtime (400140) $4,483,724 $4,685 $61,437 $52,159 $301,957 $4,903,962
Pension (10051) $6,782,933 - - - - $6,782,933
Health Insurance (400295) $15,636,795 - - - - $15,636,795
Health Insure Admin (402000) $884,790 - - --- --- $884,790
Workers Comp (52300) $1,982,555 - - --- --- $1,982,555
Group Life (52500) $199,801 - - - - $199,801
FICA (52400) $1,039,237 - - --- - $1,039,237
FY17-Actuals: $97,315,533 $28,775 $1,676,792 $717,712 $2,881,413 $102,620,225
FY16-Actuals:

Salaries (400110) $62,523,608 $24,000 $1,808,543 $966,192 52,334,482  $67,656,825
Temporary (400130) $2,251,634 o S0 $2,108 $89,667 $2,343,409
Overtime (400140) $4,652,951 51,731 $38,056 $39,334 $181,050 $4,913,122
Pension (10051) $6,568,175 - - - - $6,568,175
Health Insurance (400295) $18,186,102 - - - - $18,186,102
Health Insure Admin (402000) $775,930 - - - - $775,930
Workers Comp (52300) $1,857,429 - - - - $1,857,429
Group Life (52500) $190,645 - - - - $190,645
FICA (52400) $1,033,477 --- --- --- --- $1,033,477
FY16-Actuals: $98,039,951 $25,731 $1,846,599 $1,007,634 52,605,199 $103,525,114
FY15-Actuals:

Salaries (400110) $61,219,001 $22,954 $2,315,612 S0 $2,355,727  $65,913,294
Temporary (400130) $2,182,061 SO $11,058 SO $29,429 $2,222,548
Overtime (400140) $4,605,455 $8,574 $118,539 SO $272,161 $5,004,729
Pension (10051) $5,910,863 - - - - $5,910,863
Health Insurance (400295) 514,926,584 - - - - $14,926,584
Health Insure Admin (402000) $920,390 - - --- --- $920,390
Workers Comp (52300) $1,745,381 - - --- --- $1,745,381
Group Life (52500) $188,086 - - - - $188,086
FICA (52400) $965,985 - - --- - $965,985
FY15-Actuals: $92,663,806 $31,528 $2,445,209 S0 $2,657,317  $97,797,860

Simmary FY14-FY20(CM)
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Salaries & Wages Actuals

Actuals 5 Year History w/ FY19 & FY20 Budget

*Excludes Dept 48 Library & Dept 89 Reclass / Contra

General Fish Sewer Stormwater  Jetport

Fiscal Year Fund Pier Fund Fund Fund Total
FY14-Actuals:

Salaries (400110) $60,009,053 $20,055 $2,113,090 SO $2,233,078  $64,375,276
Temporary (400130) $2,213,082 SO SO SO $12,871 $2,225,953
Overtime (400140) $4,494,160 $8,710 $121,336 SO $227,842 $4,852,048
Pension (10051) $5,456,362 - - - - $5,456,362
Health Insurance (400295) $13,469,626 - - - - $13,469,626
Health Insure Admin (402000) $995,961 - - --- --- $995,961
Workers Comp (52300) $1,678,280 - - --- --- $1,678,280
Group Life (52500) $190,901 - - - - $190,901
FICA (52400) $940,466 - - --- - $940,466
FY14-Actuals: $89,447,891 $28,765 $2,234,426 SO $2,473,791  $94,184,873

Simmary FY14-FY20(CM)
11

05/07/19



12

City of Portland, ME

05/08/2019 12:35 CITY OF PORTLAND, ME P

boconnel | PCsI TI ON VACANCY REPORT pnposvac

POSI TI ON MAX FTE FI LLED VACANT PL JOB LOC BGNU GRAD/ ST ANNUAL SALARY HOURLY SALARY
102544 ASST CI TY MANAGER 1. 0000 1.0000 0. 0000 1.0000 N 1129 ASSTCTYMSR 1310 1100 1104/00 127,101. 00 65. 18
100047 TREASURER 1. 0000 1.0000 0. 0000 1.0000 N 2265 TREASURER 1520 2000 2042/ 00 80, 983. 50 41. 53
100642 PARKI NG CONTROL O 12.0000 1.0000 11.0000 1.0000 N 4093 PCO 1810 4000 4018/ 00 34,690. 76 17.79
102749 PROGRAM ASSI ST (C 1. 0000 0. 3000 0. 0000 0.3000 N 8917 PROG ASST 1910 8900 8945/00 33,598.76 17. 23
100177 POLI CE CHI EF 1. 0000 1.0000 0. 0000 1.0000 N 1125 POL CH EF 2100 1100 1103/00 112, 378.50 57.63
102581 POLI CE RECRUI T 20. 0000 1.0000 0.0000 20.0000 N 2902 POL REC PR 2105 2000 2902/ 00 .00 22.95
101412 SERGEANT - OPS 15. 0000 1.0000 13.0000 2.0000 N 7102 SRGNT-OPS 2105 7100 7110/ 00 68, 078. 40 32.73
101320 POLI CE OFFI CER - 94. 0000 1. 0000 91. 0000 3.0000 N 7001 POLI CECFCR 2105 7000 7010/ 00 49, 649. 60 23. 87
101295 POLI CE | SLAND OFF 4.0000 1.0000 3. 0000 1.0000 N 7011 POLI SLOFCR 2119 7000 7030/ 00 49, 838. 88 22.82
101390 POLI CE DETECT - B  15.0000 1.0000 11.0000 4.0000 N 7005 DETECT-INv 2130 7000 7020/ 00 52,124. 80 25.06
101294 COURT OFFI CER 1. 0000 1.0000 0. 0000 1.0000 N 7009 COURTOFCR 2130 7000 7020/ 00 52,124. 80 25. 06
102375 OFFI CE ASSI ST- POL 1. 0000 1.0000 0. 0000 1.0000 N 4085 OFFI CEASST 2130 4000 4018/ 00 34, 690. 76 17.79
101441 TELECOVMUNI CATOR 29. 0000 1.0000 24.0000 5.0000 N 7201 TELECOMM 2150 7200 7210/ 00 44,824.00 21.55
100977 40H CAPT EMI-P - 1. 0000 1.0000 0. 0000 1.0000 N 6063 40HCP EMIP 2210 6000 6048/ 00 65, 020. 80 31.26
100978 40H CAPT EMI-B- CO 1. 0000 1.0000 0. 0000 1.0000 N 6051 40HCP EMIB 2220 6000 6036/ 00 63, 024. 00 30. 30
101001 FF EMT-B 34. 0000 1.0000 32. 0000 2.0000 N 6009 FF EMIB 2231 6000 6008/ 00 40, 382. 16 18. 49
100985 FI RE CAPT EMT-B 10. 0000 1.0000 9. 0000 1.0000 N 6019 FCAPEMIB 2231 6000 6012/ 00 62, 986. 56 28. 84
101043 FF_EMT- | 65. 0000 1.0000 64.0000 1.0000 N 6021 FF EMII 2231 6000 6014/00 41, 168. 40 18. 85
100989 FI RE_CAPT EMI- | 3. 0000 1.0000 2. 0000 1.0000 N 6029 FCAP EMIlT 2231 6000 6018/ 00 63, 816. 48 29. 22
101034 Al R FlI REFI GHTER 2.0000 1.0000 1. 0000 1.0000 N 6002 AIR FF 2281 6000 6002/ 00 38, 940. 72 17. 83
100287 SENI OR PLANNER 1. 0000 1.0000 0. 0000 1.0000 N 3109 SNRPLANNER 2420 3000 3010/ 00 53, 859. 00 27.62
100169 DI R PERM TTI NG & 1. 0000 1.0000 0. 0000 1.0000 N 1111 DIRPERM NS 2510 1100 1102/00 107, 035. 50 54. 89
100013 Al RPORT OPS MANAG 1. 0000 1.0000 0. 0000 1.0000 N 2109 Al ROPSMER 2820 2000 2024/ 00 64, 350. 00 33.00
100782 Al RPORT MAI'I | 1. 0000 1. 0000 0. 0000 1.0000 N 5123 AIR MWIII 2820 5000 5024/ 00 46, 758. 40 22.48
100784 Al RPORT MW I | 1. 0000 1.0000 0. 0000 1.0000 N 5123 AIR MV 111 2820 5000 5024/ 00 46, 758. 40 22.48
102735 Al RPORT MW | 1. 0000 1.0000 0. 0000 1.0000 N 5045 AIR MV 11 2820 5000 5014/ 00 42, 785. 60 20. 57
102383 Al RPORT OPER COOR 1. 0000 1.0000 0. 0000 1.0000 N 3501 AIR OP CRD 2840 3000 3050/ 00 39, 228. 80 18. 86
102539 Al RPORT OPER COOR 1. 0000 1. 0000 0. 0000 1.0000 N 3501 AIR OP CRD 2840 3000 3050/00 39, 228. 80 18. 86
102848 Al RPORT OPER CRD 1. 0000 1.0000 0. 0000 1.0000 N 3503 AIR OP CRD 2840 3000 3052/00 43, 201. 60 20. 77
100195 Al RPORT OPS SUPER 1. 0000 1.0000 0. 0000 1.0000 N 3505 AIR OP SUP 2840 3000 3054/ 00 47, 486. 40 22.83
100807 Al RPORT FAC LABOR 1. 0000 1.0000 0. 0000 1.0000 N 5001 AIR FACLAB 2850 5000 5002/ 00 34, 216. 00 16. 45
100781 Al R FAC TECH ASST 1. 0000 1. 0000 0. 0000 1.0000 N 5103 AIR FTA Il 2850 5000 5020/ 00 44, 408. 00 21.35
100841 MA| - STREETS 1. 0000 1.0000 0. 0000 1.0000 N 5049 MW | 3114 5000 5016/ 00 39, 062. 40 18.78
100833 MAYI - SOLID WAST  12.0000 1.0000 11.0000 1.0000 N 5047 MN'| SW 3123 5000 5016/ 00 39, 062. 40 18.78
102877 MAY - SOLI D WASTE 1. 0000 1.0000 0. 0000 1.0000 N 5037 MW I 3123 5000 5012/ 00 38, 147. 20 18.34
100878 MW I 1 - | SLANDS 1. 0000 1.0000 0. 0000 1.0000 N 5077 MAIII 3127 5000 5018/ 00 40, 206. 40 19. 33
100800 SYSTEM LI GHTING T 1. 0000 1.0000 0. 0000 1.0000 N 5139 SYSLT TECH 3132 5000 5026/ 00 47, 486. 40 22.83
100357 CONSTRUCTI ON | NSP 1. 0000 1.0000 0. 0000 1.0000 N 4567 CONINSP SP 3136 4000 4078/ 00 49, 198. 76 25.23
100917 MECHANIC |11 14.0000 1.0000 11.0000 3.0000 N 5115 MECH 111 3140 5000 5022/ 00 42, 140. 80 20. 26
102783 WATER QUALITY TEC 1. 0000 1.0000 0. 0000 1.0000 N 4211 WIRQLTYTCH 3151 4000 4036/ 00 45, 669. 00 23.42
100754 ASSET MGMT TECH 1. 0000 1.0000 0. 0000 1.0000 N 4213 ASSTMGRTCH 3151 4000 4038/ 00 48, 204. 00 24.72
102521 SR WATER RESCURC 1. 0000 1.0000 0. 0000 1.0000 N 4227 SRWR RSTC 3151 4000 4038/ 00 48, 204. 00 24.72
102817 MARKET/ COM DI R- RE 1. 0000 1.0000 0. 0000 1.0000 N 3102 MARKCM CRD 3310 3000 3010/ 00 53, 859. 00 27.62
100885 MAN'I| - FORESTRY 1. 0000 1.0000 0. 0000 1.0000 N 5081 MANII 3323 5000 5018/ 00 40, 206. 40 19. 33
100956 ATHLETI C FAC SPVR 1. 0000 1.0000 0. 0000 1.0000 N 5537 ATHFC SUPV 3324 5500 5550/ 00 46, 654. 40 22.43
100941 PAF OPS FOREMAN- C 1. 0000 1.0000 0. 0000 1.0000 N 5507 PAFOP FRWN 3325 5500 5520/ 00 42, 868. 80 20.61
100541 REC PROG | PTNB - 999.0000 1.0000 17.0000 982.0000 Y 4009 RECPRGM | 3332 4000 4102/00 0.00 14. 65
100549 REC PROG | PT - R 1. 0000 0. 8000 0. 0000 0.8000 N 4005 RECPRGM PT 3332 4000 4002/00 28, 567.76 14. 65
100551 REC PROG | PT - R 1. 0000 0. 5000 0. 0000 0.5000 N 4005 RECPRGM PT 3332 4000 4002/00 28, 567.76 14. 65
100547 REC PROG | PT - R 1. 0000 0. 5000 0. 0000 0.5000 N 4005 RECPRGM PT 3332 4000 4002/ 00 28,567.76 14. 65
100544 REC PROG | PT - R 1. 0000 0. 6600 0. 0000 0. 6600 N 4005 RECPRGM PT 3332 4000 4002/ 00 28, 567.76 14. 65
100542 REC PROG | PT - R 1. 0000 0.5000 0. 0000 0.5000 N 4005 RECPRGM PT 3332 4000 4002/00 28, 567.76 14. 65
100553 REC PROG | PT - R 1. 0000 0. 5000 0. 0000 0.5000 N 4005 RECPRGM PT 3332 4000 4002/00 28, 567.76 14. 65
100598 REC PROG I | PT - 1. 0000 0.8000 0. 0000 0.8000 N 4041 RECPRGM || 3332 4000 4016/ 00 33,559.76 17.21
100593 REC PROG || PT - 1. 0000 0.9333 0. 0000 0.9333 N 4041 RECPRGM || 3332 4000 4016/ 00 33,559.76 17.21
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boconnel | PCOSI TI ON VACANCY REPORT
PCSI TI ON MAX FTE FI LLED VACANT PL JOB LOC BGNU GRAD/ ST ANNUAL SALARY HOURLY SALARY
100601 REC PROG |1 PTNB  999. 0000 1.0000 3.0000 996.0000 Y 4045 RECPRGM || 3332 4000 4116/00 0. 00 17.21
100614 REC PROG |1 PTNB  999. 0000 1.0000 1.0000 998.0000 Y 4047 RECPRGM I | 3333 4000 4116/00 0. 00 17.21
100567 REC PROG | PT - A 1. 0000 0.5000 0. 0000 0.5000 N 4007 RECPRGM PT 3333 4000 4002/ 00 28,567.76 14. 65
102780 REC PROG | PT - A 1. 0000 0. 5000 0. 0000 0.5000 N 4007 RECPRGM PT 3333 4000 4002/ 00 28,567. 76 14. 65
100569 REC PROG | PT - A 1. 0000 0.5000 0. 0000 0.5000 N 4007 RECPRGM PT 3333 4000 4002/ 00 28,567.76 14. 65
100568 REC PROG | PT - A 1. 0000 0.8000 0. 6000 0.2000 N 4007 RECPRGM PT 3333 4000 4002/ 00 28, 567.76 14. 65
102779 EVENT STAFF PT 18 1. 0000 0.5000 0. 0000 0.5000 N 4515 EVISTFPT 3341 4000 4052/ 00 23, 809. 76 12.21
102839 EVENT STAFF PT 30 1. 0000 0. 8000 0. 0000 0.8000 N 4515 EVTSTFPT 3341 4000 4052/ 00 23,809.76 12. 21
102841 EVENT STAFF PT 22 1. 0000 0. 6000 0. 0000 0.6000 N 4515 EVTISTFPT 3341 4000 4052/ 00 23, 809. 76 12.21
102778 EVENT STAFF PT 22 1. 0000 0.6000 0. 0000 0.6000 N 4515 EVTSTFPT 3341 4000 4052/00 23, 809. 76 12.21
100416 EVENT STAFF PT 22 1. 0000 0. 6000 0. 0000 0.6000 N 4515 EVISTFPT 3341 4000 4052/ 00 23, 809. 76 12.21
100404 EVENT STAFF PTNB 999. 0000 1. 0000 8. 0000 991.0000 Y 4517 EVTSTFPTNB 3341 4000 4152/00 0. 00 12. 21
100822 BUI LDI NG MAI NT/ CU 1. 0000 0. 0000 0. 0000 1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/ 00 0.00 17. 60
100821 BUI LDI NG MAI NT/ CU 1. 0000 0. 0000 0. 0000 1. 0000 N 5005 BMCUSTWRKR 3344 5000 5006/ 00 0.00 17. 60
100824 BUI LDI NG MAI NT/ CU 1. 0000 o0.0000 0. 0000 1. 0000 N 5005 BMCUSTWRKR 3344 5000 5006/ 00 0.00 17. 60
102667 BUI LDI NG MAI NT/ CU 1. 0000 0. 0000 0. 0000 1. 0000 N 5005 BMCUSTWRKR 3344 5000 5006/ 00 0. 00 17. 60
100823 BUI LDI NG MAI NT/ CU 1. 0000 0.0000 0. 0000 1.0000 N 5005 BMCUSTWRKR 3344 5000 5006/ 00 . 17. 60
100808 CUST WKR- PKS/ REC/ 1. 0000 1.0000 0. 0000 1.0000 N 5007 CUST WRKR 3344 5000 5002/00 34, 216. 00 16. 45
100936 TRADES WORKER | I | 1. 0000 1.0000 0. 0000 1.0000 N 5119 TRD W | 3510 5000 5022/ 00 42, 140. 80 20. 26
100932 TRADES WORKER || | 1. 0000 1.0000 0. 0000 1.0000 N 5119 TRD W I 3510 5000 5022/ 00 42, 140. 80 20. 26
102682 TRADES WORKER | I | 1. 0000 1.0000 0. 0000 1.0000 N 5120 TRD W | 3530 5000 5022/ 00 42, 140. 80 20. 26
100056 LONG TERM CARE AD 1. 0000 1.0000 0. 0000 1.0000 N 2279 LNGTRMCADM 4010 2000 2048/ 00 96, 174. 00 49, 32
100170 DIR OF HEALTH & H 1.0000 1.0000 0. 0000 1.0000 N 1113 DIR HHS 4010 1100 1102/00 107, 035. 50 54. 89
100275 SR ACCOUNTANT- HHS 1. 0000 1.0000 0. 0000 1. 0000 N 3087 SR ACCTANT 4011 3000 3008/00 48, 964. 76 25.11
102892 COM HLTH PROM SP- 1. 0000 0. 6000 0. 0000 0.6000 N 3054 COVMM HPS 4120 3000 3006/ 00 44,518. 76 22.83
100240 COM HLTH PRM PT(P 1. 0000 0.8000 0. 0000 0.8000 N 3053 COW HPS 4130 3000 3006/ 00 44,518. 76 22.83
102370 PROGRAM COORD- CH 1. 0000 1.0000 0. 0000 1.0000 N 2079 PRGCORDPRO 4130 2000 2020/ 00 58, 363. 50 29.93
100086 SR ADM N OFFI CER- 1. 0000 1.0000 0. 0000 1.0000 N 2031 SRADMOFFI 4220 2000 2006/ 00 43, 933. 76 22.53
100685 FI NANCI AL ELI G SP 1. 0000 1.0000 0. 0000 1.0000 N 4119 FIN ELG SP 4220 4000 4022/00 36, 192. 00 18. 56
100723 HUMAN SRVC SPEC - 1. 0000 1.0000 0. 0000 1.0000 N 4171 HUMSVCEL 4250 4000 4026/ 00 38, 356. 76 19. 67
102444 HUM SRVC SPC PTNB 999. 0000 1.0000 1.0000 998.0000 Y 4172 HUMSVCEL 4250 4000 4126/ 00 0. 00 19. 67
100656 SHELTER SEC GRD- O 1. 0000 1.0000 0. 0000 1.0000 N 4237 SHELSECGRD 4250 4000 4018/ 00 34, 690. 76 17.79
100665 SHELTER ATTEND - 22.0000 1.0000 20. 0000 2.0000 N 4107 SHELTERATT 4250 4000 4020/ 00 35, 665. 76 18. 29
100668 SHELTER ATT PTNB- 999. 0000 0. 4000 0.0000 399.6000 Y 4115 SHELT ATT 4250 4000 4120/00 0. 00 18. 29
100088 SR HUM SRVC CR- OS 1. 0000 1.0000 0. 0000 1.0000 N 2059 SRHMSRVC 4250 2000 2008/00 48, 555. 00 24.90
100117 PROGRAM COORD- OSS 1. 0000 1.0000 0. 0000 1. 0000 N 2075 PRGCORD 4250 2000 2020/ 00 58, 363. 50 29. 93
102800 SHELTER ATT PTNB- 999. 0000 1.0000 1.0000 998.0000 Y 4117 SHELT ATT 4260 4000 4120/ 00 0. 00 18. 29
102811 SHTR ATT PRJ PTNB 999. 0000 0. 0300 1. 0000 28.9700 Y 4118 SHELT ATT 4260 4000 4120/ 00 0. 00 18. 29
102902 SHTR ATT PRJ PTNB 999. 0000 0. 0300 0. 0300 29.9400 Y 4118 SHELT ATT 4260 4000 4120/ 00 0. 00 18. 29
102586 CUSTODI AL WRK - F 1. 0000 1.0000 0. 0000 1.0000 N 5016 CUSTWRKRFS 4260 5000 5002/ 00 34, 216. 00 16. 45
100122 RSD 10. 0000 1.0000 7.0000 3.0000 N 2099 RSD 4340 2000 2022/00 61, 288. 50 31. 43
100015 ASST DI R OF NURSI 1. 0000 1.0000 0. 0000 1.0000 N 2183 ASSTDI RNS 4340 2000 2032/00 67, 879. 50 34.81
100198 PRI NCI PAL RN (BC) 3.0000 1.0000 2. 0000 1.0000 N 3509 PRINC RN 4350 3000 3060/ 00 63, 211. 20 30. 39
100421 CNA PT 35 13. 0000 0.9333 7.4664 4.6665 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100429 CNA PT 18.75 4.0000 0.5000 0. 0000 2.0000 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100424 CNA PT 25 3. 0000 0. 6666 0. 0000 1.9998 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100422 CNA PT 30 39. 0000 0. 8000 25. 6000 5.6000 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100428 CNA PT 22.5 16. 0000 0. 6000 4. 2000 5.4000 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100423 CNA FT - NURSI NG 59. 0000 1.0000 53. 0000 6.0000 N 4521 CNA 4350 4000 4056/ 00 26, 910. 00 13. 80
100430 CNA PTNB 999. 0000 1.0000 2.0000 997.0000 Y 4525 CNA PTNB 4350 4000 4156/ 00 0. 00 13. 80
100361 STW - KI TCHEN 16. 0000 1.0000 12. 0000 4.0000 N 4501 SUPPORTTW 4360 4000 4050/ 00 24,238.76 12.43
100365 STW PTNB - KI TCHE 999. 0000 1.0000 12. 0000 987.0000 Y 4511 SUPPORTTW 4360 4000 4150/ 00 0. 00 12. 43
100582 CAFETERI A COCOK 1. 0000 1.0000 0. 0000 1.0000 N 4029 CAFE COOK 4360 4000 4010/00 31, 648. 76 16. 23

Notes on Vacancy Report: For the positions that show 999 in the "MAX" column, those are for the perpetually open types of positions where we are continually hiring for part-time,

seasonal, Per Diem employees. For purposes of budgeting, we also put 20 FTE of open Police Recruits in as a placeholder for when we're trying to fill a recruit class. This report is only
snapshot in time (run 5/8/19), and it changes from day to day as we fill positions and people leave. For example, on the day this report was run we have 2 approval to hire memos in the
tocess of being signed, which means two of the positions on the vacancy report will be filled as soon as those new people start.
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CITY OF PORTLAND

To: Finance Committee

From: Chief Keith Gautreau and Finance Director Brendan O’'Connell
Date: April 25, 2019

Re: Engine 1 Rellocation Plan Memo

As everyone is aware, in the FY20 budget the Fire Department is undergoing a reorganization
to meet the needs of today’s Portland. EMS calls have risen by approximately 25% over the
last decade while structure fire calls have decreased by almost 50%. In addition for the need
to address this shift in call type, we also have two underutilized pieces of apparatus at Munjoy
Hill Fire Station, Engine 1 and Ladder 1. It is important to note that Ladder 1 is a “quint”, a
piece of apparatus that can function both as a water pumping fire engine or a traditional ladder
truck. Ladder 1 only received 1265 calls for service in 2018, almost 50% less than the busiest
ladder truck in the City (see Apparatus Activity CY18 slide for complete details). Engine 1 only
received 1890 calls for service in 2018, an average of 40% less than the three other
on-peninsula Ladder companies. For several reasons as outlined in this memo, beginning on
July 1, 2019, Engine 1 will be decommissioned. No reduction in force will occur as a result
of the decommissioning and going forward the 12 positions will be utilized as follows;

e 1 Division Chief of EMS / Training

1 C9 (“Car 9”) Position on Platoon #2

1 SAO Admin Support Position (HR & Payroll)

Adding 1 Firefighter per shift to Rescue 1 (Pool coverage when necessary)
5 Firefighter positions assigned to the Pool for coverage of Leave

It is important to note that the Munjoy Hill Fire Station is not closing. There will still be two
pieces of apparatus at the Munjoy Hill Station and ten other pieces of apparatus within a 2 mile
radius at Central Fire Station (0.6 miles, within view of the Munjoy Station), Bramhall Fire
Station (1.6 miles down Congress Street), and Ocean Avenue Fire station (2.1 miles away
from station to station but significantly closer to a majority of the East End). As noted in the
additional materials on staffing ratios, Portland’s Fire Department staffing remains among the
highest per capita in the nation and as we have noted several times previously implementation
to this plan presents no increased danger to the public at large, otherwise we would not have
brought it forward. This plan allows us to accomplish the following:

380 Congress Street ¢ Portland, Maine 04101 « 207-874-8400



CITY OF PORTLAND

e EMS is now 75% of what we do and we need a Chief Officer to oversee all of
EMS, QA / Ql, License renewals, Medical Billing, Supplies, Training, Hospital
liaison, coordination with staff on leave and much more. If we are not able to add
these positions our FY20 EMS revenue estimate must be adjusted down.

e Filling the C9 Position will complete the much needed support in the street for our
providers and keep up with the expanding and challenging calls for service.

e Our current Principal Administrative Officer simply can not keep up with the all
the necessary administrative work in an organization this large. This SAO
position gets us closer to mirroring the Police Dept.’s administrative support.

This move allows the administration to work on more grant funded equipment
projects needed to support our aging facilities.

e The Rescue Company, which the City Manager supported funding via the
operating budget in previous City budgets even as grant funding expired, is the
future of this Department and allows us to handle technical and specialty
incidents. It is also the Fire Company that has the potential to become funded by
state and federal money with its regional response capabilities. Therefore,
putting the third firefighter position back on the Rescue is a start in that direction.

e Engine Company 1 was scheduled for replacement in the FY21 CIP with Engine
Company 6 and Ladder Company 6 also scheduled for replacement in the FY21
or FY22 CIP. With approximately $10M of total CIP funding available in both
FY21 and FY22, the plan alleviates a significant funding issue for Fire apparatus.

e Lastly, we all know that we have serious challenges with coverage of all sorts of
leave, specifically FMLA. Adding 5 Firefighters to the pool, 8 when necessary
will significantly reduce our overtime costs and keep us at a 5.6% budget
increase for FY20.

Please see the additional memo from the Director of Innovation and Performance
Management in regards to Fire staffing nationwide as well as the attached presentation which
contains details on apparatus activity by station (17 mainland apparatus only), call volume by
category, reallocation plan by piece of apparatus, projected distribution of Engine 1 calls,
number of actual building fires in 2018 (37), and comparisons of Portland’s staffing levels to
those in other municipalities nationwide.

380 Congress Street ¢ Portland, Maine 04101 « 207-874-8400
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CITY OF PORTLAND
Executive Department

MEMORANDUM

TO: Jon Jennings, City Manager

FROM: Lena Geraghty, Director of Innovation and Performance Management
DATE: May 14,2019

SUBJECT: Fire Personnel and Apparatus Per Capita Analysis

As part of the FY20 budget there have been several conversations about the City of Portland’s Fire
Department and its provision of fire and EMS services. To aid in the discussion, I've gathered some
analysis of staffing levels in other fire departments for increased decision-making capacity.

Per capita staffing analyses commonly use firefighters per 1,000 residents as a point of comparison.
There are 226 staff members in the Fire Department included in the FY20 Proposed Budget.
According to the FY18 CAFR, the City of Portland’s Fire Department has 209 firefighters, EMTs, and
officers (firefighters), plus 10 civilian staff, resulting in 3.12 firefighters per 1,000 residents. The
National Fire Protection Association (NFPA) released a 2017 report which demonstrates staffing
levels based on a variety of factors.! Below are a few of the most relevant tables for the budget
discussion.

Table 3. Career Firefighter Rates by Population Protected, 2017

Career Firefighters Per 1,000 Population

Population Protected Low Median

1,000,000 or more 0.63 1.13 1.73
500,000 to 999,999 0.55 121 2.57
250,000 to 499,999 0 1.14 235
100,000 to 249,999 0.06 141 311
50,000 to 99,999 0 1.33 3.32
25,000 to 49,999 0 1.16 3.79

Table 6. Median Rates of Career Firefighters per 1,000 People by Region
and Population Protected, 2017

Population Protected Northeast Midwest

250,000 or more 1.18 1.38 1.23 0.92
100,000 to 249,000 2.09 1.42 1.59 0.98
50,000 to 99,999 1.71 1.23 1.59 1.09
25,000 to 49,999 1.72 0.91 1.73 1.07

! Ben Evarts and Gary Stein, “US Fire Department Profile 2017,” National Fire Protection Association, March 2019.
https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-reports/Emergency-responders/osfdprofile.pdf.

389 Congress Street ¢ Portland, Maine 04101 « 207-874-8300
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As you can see, the City of Portland’s Fire Department staffing levels are not in line with the reported
levels of a majority of the 21,488 fire departments who responded to the NFPA survey.

Additionally, | looked at the staffing levels of both the Boston, MA, and Manchester, NH, fire
departments. As reported in Boston’s FY19 budget and FY18 CAFR, there are 1,652 firefighters,
which translates to 2.41 firefighters per 1,000 residents. As reported in Manchester’s FY18 CAFR,
there are 208 firefighters, which corresponds to 1.87 firefighters per 1,000 residents. Although there
is some variety in the services provided by the municipalities, there is still a significant disparity in
staffing levels. Even removing the 22 firefighters assigned to the Air Rescue and Marine Units from
the calculation, Portland’s Fire Department staffing level is 2.80 firefighters per 1,000 residents.

Analysis of Nearby Fire Departments

Total Firefighter, Population Firefighters Per
Municipality EMTs, & Civilians P Capita (1,000
Staff . (2017) .
Officers residents)
Portland, ME 209 10 66,882 3.12
Boston, MA 1,682 1,652 685,094 241
Manchester, NH 208 16 111,196 1.87

Finally, NFPA provides some insight into average apparatus rates by community size. Currently, the
City of Portland has 6 engines and 5 ladders. With the decommissioning of Engine 1, the City would
have .15 pumpers per 1,000 residents, almost twice the average apparatus rate for a city like
Portland.

Table 15. Average Apparatus and Station Rates per 1,000 Population
by Community Size, 2015-2017

Pumpers Other Suppression Aerial Apparatus Stations

per 1,000 Vehicles per 1,000 per 1,000
Population Protected Population Per 1,000 Population Population Population
1,000,000 or more 0.03 0.01 0.01 0.03
500,000 to 999,999 0.05 0.02 001 0.05
250,000 to 499,999 0.06 0.03 0.01 0.06
100,000 - 249,999 0.07 0.03 001 0.07
50,000 to 99,999 0.08 0.04 0.02 0.08
25,000 to 49,999 0.11 0.07 0.02 0.09
10,000 to 24,999 0.18 0.14 0.03 0.13
5,000 to 9,999 0.31 0.29 0.04 0.19
2,500 to 4,999 0.52 0.61 0.03 0.34
Under 2,500 1.12 1.77 0.03 0.89
National Average 0.2 0.21 0.02 0.15

| hope this information is helpful for the remainder of the budget conversations. Please let me know if
there are additional questions.

Sincerely,
389 Congress Street ¢ Portland, Maine 04101 « 207-874-8300

info@portlandmaine.gov e www.portlandmaine.gov
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Engine 1 Personnel Reallocation Plan

Engine 1= 12 Positions(3 per shift x 4)
1 1Position to Div. Chief of EMS/ Training
1 1Position to Admin Support for HR and Payroll
1 1Position to C-9 for EMS Operations support
1 5 Positions to Vacation Pool coverage
1 4 Positions to Rescue 1 (available for coverage)

* Nine available positions to cover leave (vacation, FMLA, sick, training)
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Station
Munjoy

Central

Brambhall

Stevens Ave

Riverton

Allen Ave

Ocean Ave
20

Companies
Engine 1
Ladder 1
Medcu 1
Engine 5
Medcu 5

Car9
Engine 6
Ladder 6
Medcu 6
Rescue 1

Pool Coverage

Car 5
Ladder 3
Medcu 3
Engine 9

Ladder 4
Medcu 4
Engine 11

Personnel

1 Cpt 3Lt, 8FF
8FF

1 Cpt, 3 Lt, 8FF
8FF
3Lt

1 Cpt, 3 Lt, 8FF

1 Cpt, 3 Lt, 8FF
8FF

1Cpt, 3Lt 4FF

4 Lt, 16FF

4 Dep. Chiefs

1 Cpt, 3 Lt, 8FF
8FF

1 Cpt, 3 Lt, 8FF

1 Cpt, 3 Lt, 8FF
8 FF
1 Cpt, 3 Lt, 8FF

Total Calls

2128
3495
3165
2753
2683
1660
2746
1557

1000
2371
2759
1420

2424

EMS Calls

1991
2034
2878
2400
1298
493
2527
757

425
1408
2576

759

594
2253
1190

Fire Calls

1019
137
1461
287
353
1385
1167
219
800

575
963
183
661

691
171
743

Apparatus

Activity
CY18
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Call Volume CY18

© 0o N 0k WNP

Call Category
Fire Calls
Overpressure, Rupture, Explosion
Medical
Hazardous Condition, No Fire
Service Call
Good Intent Call
False Alarm/False Calls
Severe Weather/ Natural Disaster
Special Incident

Total Calls

Engine 1
95
26
836
92
73
79
687

1890

Ladder 1
96
27
246
97
74
84
639

1265

Engine 11
75
30
1210
76
138
76
325

1933

Ladder 4
81
27
594
104
94
72
311

1285



Call Volume 2017 vs. 2018*: Engine 11 and Ladder

4

© 00 N OO 0o B~ W N PP

Call Category

. Fire Calls
. Overpressure, Rupture, Explosion
. Medical

. Hazardous Condition, No Fire

. Service Call

. Good Intent Call

. False Alarm/False Calls
. Severe Weather/ Natural Disaster

. Special Incident

Total Calls

Engine 11-2018 Engine 11- 2017 Ladder 4-2018

75 90 81
30 16 27
1210 (+168) 1078 594 (-127)

76 96 104
138 102 94

76 75 72
325 307 311

0 0 0

3 1 2
1933 1765 1285

Ladder 4-2017
101
18
763
104
71
72
283
0
0
1412

*L4 running out of Riverton station during Allen Ave. renovations, response territory shifted so E11 covered more calls
22Once L4 back in Allen Ave Station, E11 medical calls anticipated to decline by 130 per year



Engine 1 Calls Shifting to Ladder 1, Engine 11,

Laddér 4 Engine 1 Ladder 1 Ladder 1 Engine 11 Ladder 4
Call Category 2018 2018 2019 2019 2019
1. Fire Calls 95 96 96 95 81
2. Overpressure, Rupture, Explosion 26 24 24 30 27
3. Medical 836 246 1082 735 1070*
4. Hazardous Condition, No Fire 92 97 97 125 104
5. Service Call 73 74 147 138 94
6. Good Intent Call 79 84 84 140 75
7. False Alarm/False Calls 687 639 639 1012 311
8. Severe Weather/Natural Disaster 1 1 1 1 0
9. Special Incident 1 1 1 1 2
1890 2171 2277 1764

* Normal territory EMS Calls plus Canco Rd. calls
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Projected Distribution of Engine 1 Calls in 2019

B 2018
B 2019

Engine 1 Ladder 1 Engine 11 Ladder 4




Projected Distribution of Engine 1 Calls in 2019

Ladder 4

Ladder 4 2019
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Building Fires CY18

Responding Company
El

L1

L3

L4

ES5

E6

L6

R1

E9

E11l

Total # of Building Fires

# of Fires

20
26
21
22
20
24
28
29
12
19
37
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Portland Fire Department Staffing Levels — Peer Comparatives

Question: Are Portland’s Fire Department staffing levels adequate? Many years ago we had more
firefighters than we do now. Answer: Several independent sources of data indicate that Portland’s
authorized staffing levels are significantly higher than the national average. This is due to a number of
factors including the fact that Portland staffs Portland International Jetport and the fact that we have
islands within our borders. However even when these factors are taken into consideration our
firefighers per capita are still among the highest in the nation, supporting the fact that existing staffing
levels are beyond adequate. This conclusion was also reached by the City Director of Innovation and
Performance Management in a separate memo also included in this packet.

Q\City—Data.com ®®Foum  Cities ~  Schools ~  Neighborhoods ~  Assessments ~  Resfauranis ~  Sex Offenders ~  Blog  More ~

Top 101 cities with the most full-time firefighters per 1000 residents (population

5,000+)
?
9
9
Q s P 8
? % e
9 9o 0
7 o 8§ * e
9 Y oy ‘?
oo ?
? 99
? 9
f
'$
Value distibution for all U.S. cities (pop. 5,000+)
g
4 5 6 7

Source #1: Per CityData.com 2016, Portland has the 37 highest Fire staffing level in the nation with a
ratio of 3.4 FTE’s per 1000 residents. Portland Fire Department has the highest staffing ratio in Maine
and the 3™ highest in New England. Even with Portland specific FTE’s removed from the calculation (i.e.
Jetport Fire Station employees who must remain available for work at PWM) Portland’s staffing ratio is
still above 3.0 and among the highest in the nation.



Portland Fire Department Staffing Levels — Peer Comparatives
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Table 3. Career Firefighter Rates by Population Protected, 2017

Career Firefighters Per 1,000 Population

Population Protected Low Median

1,000,000 or more 0.63 1.13 1.73
500,000 to 999,999 0.55 1.21 2.57
250,000 to 499,999 0 1.14 2.35
100,000 to 249,999 0.06 1.41 3.11
50,000 to 99,999 0 1.33 3.32
25,000 to 49,999 0 1.16 3.79

Source #2: https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-
reports/Emergency-responders/osfdprofile.pdf - Portland’s ratio is above the “High” per the National
Fire Prevention Association



https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-reports/Emergency-responders/osfdprofile.pdf
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Portland Fire Department Staffing Levels — Peer Comparatives

Table 1Firefighters per Population 2009/2010
Source: US Census 2009 data and Individual Fire Department
Data
Agency Rank  #of FF per 1,000
Residents Residents
per FF
Washington, DC 1 273 3.67
Memphis 2 366 2.73
Cincinnati 3 414 241
Rochester 4 419 2.39
Baltimaore ] 425 2.35
Boston [ 451 2.22
Cleveland T 498 2.01
Pittsburgh 8 499 2.01
Columbus 9 529 1.89
Nashvile-Davidson 10 536 1.86
Mewark 11 553 1.81
Houston 12 579 173
Seattle 13 605 1.65
Milwaukee 14 614 1.63
Chicago 15 655 1.53
"San Francisco 16 TX 151
Denver 17 B68 1.50
Charlotte 18 675 1.48
Oklahoma 19 695 1.44
Austin 20 729 1.37
New York City Fi | T49 1.33
22 749 133
Porfland 23 750 1.33
Atlanta 24 751 1.33
Philadelphia 25 M 1.30
Indianapolis 26 773 1.29
Miami 27 795 1.26
Detroit 28 798 1.25
Fort Worth 29 805 1.24
San Antonio 30 839 1.19
Tueson 3 861 1.16
Jacksonville 32 899 111
Minneapalis 33 918 1.09
ElPaso 3 949 1.05
Boise 35 952 1.05
Phoenix 36 978 1.02
Los &5 a7 1100 091
ﬂh 1181 0.84
San Diego 39 1291 0.77
San Jose 40 1805 0.55

US Fire Department Staffing and
Resource Allocation Survey

Spring 2011

This is a survey of the Fire Departments of
the 40 largest cities in the United States (by
population). Each city in the sample was surveyed
for its most recent staffing and infrastructure levels
at the time of the survey (Spring 2011). Data was
collected from Fire Department Annual reports or
by the staffing levels as reported on official Fire
Department  websites or by the Departments
themselves. City population data is taken from the
US Census of population for 2009. Cities are ranked
based on their level of resource or staffing

allocation along each of the metrics.

The tables in this survey provide a current
picture of how the largest cities in the US are
currently staffing their fire departments on a per-
population basis. All staffing estimates are based on
the number of uniformed firefighters and do not
include staffing levels of paramedics and EMT's
assigned to working ambulances only. The resulis
here are therefore specific to uniformed firefighters

and officers.

It 15 recommended that these tables are used
in conjunction with each other in order to get the
best picture of staffing and resource commitments
across cities. The last table in this document, Table
5, provides such a summary of resources by adding
up all the ranks from Tables 1-4 to get a final
ranking for cach city.

Source #3 — Although a more dated survey (2011), Portland’s current staffing ratio is higher than all but
one of the top 40 largest US cities https://www.ufoa.org/researchfiles/file00000009.pdf
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SURG
Portland, Maine \ g’ Yes. Life's good here.

Sally L. Deluca Ethan Hipple
Director Deputy Director
Department of Parks, Recreation & Facilities Department of Parks, Recreation & Facilities

May 2019
To the City Manager, Mayor, and Portland City Council,

In May of 2018, the City initiated a process to update the Memorandum of Understanding with Cultivating
Community.

Annually, the City provides over $32,300 in support to Cultivating Community each year. This includes a
$20,000 cash contribution in return for Cultivating Community administration of the 10 community gardens.
In addition to the $20,000 administration fee, the City has budgeted annually for the following additional
items which are provided / used for Cultivating Community:

$7,600 for compost

$1,500 for fence repair

$1,000 for plumbing, electrical, shed repairs

$2,200 for water

In kind staff services for leaf and compost delivery, plumbing, electrical, and fence repairs

As part of the meetings leading up to the initial draft of the MOU, Cultivating Community staff requested
additional city financial support in order to continue administering the garden program. An initial proposal
that they verbally discussed with City staff was an increase from the existing $20,000 to $40,000.

Given a challenging budget year, with virtually no increase for staffing or equipment Department-wide, Parks,
Rec and Facilities staff came up with a proposal that would increase garden rental rates and allow for revenue
sharing so that Cultivating Community could see some increase in revenue, but not impact the overall
Department budget or increase the subsidy by taxpayers. Also, with a revenue sharing model of 85/15 (85% to
Cultivating Community, 15% to the City to cover costs), Cultivating Community would see additional revenue
as additional garden plots were added in the future.

Under this proposal, the revenue collected would be split 85/15 with Cultivating Community, with the larger
share going to Cultivating Community.

Rates New Rates 2020 2017 Rate 2016 Rate
Full Size rate 10 x 15 $95 $60 $50
Half or Reduced $65 $40 $35
Common Shares $50 $50 NA
Low Income $15 $15 $15

Total revenue = $30,775

85% to Cultivating Community = $26,159 (a 31% increase in revenue to Cultivating Community)

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400



Portland, Maine =N Yes. Life's good here.

Sally L. Deluca Ethan Hipple
Director Deputy Director
Department of Parks, Recreation & Facilities Department of Parks, Recreation & Facilities

City staff felt this 31% increase in revenue to Cultivating Community was a fair compromise that did not have a
negative effect on other city programs (athletics, trails, youth and senior programs, winter sidewalk plowing,
etc...) and also did not raise the subsidy by the taxpayers. The revenue would be entirely generated by user
fees.

Cultivating Community staff did not express an interest in this revenue-sharing proposal and instead chose to
communicate directly with City Councilors for an even larger increase in City taxpayer support, a request for
$20,000 in additional cash contribution on top of the cash contribution of $20,000 they’re already receiving
plus the $13,200 in other support.

The question has been asked — how much would it cost the City to take over administration of the Community
Gardens. We would add a $35,471 full time, year-round Garden Coordinator. The Coordinator would focus on
gardens in spring and summer. In off season, half-time focus on garden coordination efforts, half-time Park
Ranger patrol in all parks and open spaces with focus on Baxter Woods. Adding this position would enable us
to address multiple Department priorities.

Overall, the City is lucky to partner with Cultivating Community to administer our garden program. There is
great community interest and passion for gardening, and the program has a substantial waitlist of 1-2 years.
Cultivating Community staff are professional and truly experts in their field, and we enjoy working with them.

However, when faced with difficult budget decisions, City staff did not feel it was appropriate to either make
cuts to other programs to increase payments for Cultivating Community, nor did we feel it was appropriate to
increase the subsidy from taxpayers.

If City staff were to propose adding another $20,000--$30,000 to our budget, we would not propose to add
it to our payment to Cultivating Community, but focus instead on one of the following priority areas that
were not funded in our current Parks budget:

e Winter seasonal labor to better address sidewalk pinch-point clearing. Adding two winter seasonal
staff to address these problem areas with walk-behind snowblowers and shovels would greatly
increase accessibility for school children, commuters, and the disabled.

e Seasonal Ranger coverage to address our growing problems of drug and alcohol use in parks, dog
waste and off-leash issues, and rampant unpermitted over-use of athletic fields.

e Seasonal Athletic Facilities staff to comply with the Pesticide ordinance. Since the passing of the
Pesticide Ordinance, we have not seen the necessary increase in staffing in order to be able to carry
it out successfully.

Respectfully,

Ethan Hipple, Deputy Director

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400
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Sally L. DelLuca Ethan Hipple
Director Deputy Director
Department of Parks, Recreation & Facilities Department of Parks, Recreation & Facilities

Portland

Community Garden

Rates FY 2020

Garden Full Plots Half/Reduced Plots [Common Shares
Boyd St 30

Brentwood 65

Casco Bay 31 36 30
Clark St 8

Libbytown 42

North St 52

Payson Park 33

Peaks Island 20

Riverton 28

Valley St 42

Total Plots 224 163 30
Total Plots--all sizes 417

Low Income Plots (current) 40

Rates New Rates 2020 2017 Rate 2016 Rate
Full Size rate 10 x 15 $95 $60 $50
Half or Reduced $65 $40 $35
Common Shares $50 $50 NA
Low Income $15 $15 $15
Revenue

Full Plot Revenue $21,280

Half Plot Revenue $10,595

Common Share Revenue $1,500

Total Potential Revenue $33,375

Minus Low Income Lost Revenue (20

full size, 20 half size plots) -$3,200

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400
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Portland, Maine

Sally L. DelLuca
Director

Department of Parks, Recreation & Facilities

ZB VYes. Life’s good here.

Ethan Hipple
Deputy Director
Department of Parks, Recreation & Facilities

Plus Low Income Revenue

$600

Total Actual Revenue

$30,775

Annual Garden Expenses

down from $7,600,
gardeners provide

Compost $0jown
Cultivating Community Admin $26,159 total revenue x 0.85
Fence Repair $1,500(In Budget

City provides from

Leaf compost $0|Evergreen cemetery
Signs, Plumbing, Misc... $1,000/(In budget

$220 Seasonal water
Water $2,200(fee x 10
Total Expense $30,859

Total City Surplus

$84

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400
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Ethan Hipple

Portland, Maine

Sally L. Deluca
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Director

Deputy Director

Department of Parks, Recreation & Facilities

212 Canco Rd, Suite A
Portland, Maine 04103

Department of Parks, Recreation & Facilities

Portland

Community Garden

Rates FY 2020

Garden Full Plots Half/Reduced Plots [Common Shares
Boyd St 30

Brentwood 65

Casco Bay 31 36 30
Clark St 8

Libbytown 42

North St 52

Payson Park 33

Peaks Island 20

Riverton 28

Valley St 42

Total Plots 224 163 30
Total Plots--all sizes 417

Low Income Plots (current) 40

Rates New Rates 2020 2017 Rate 2016 Rate
Full Size rate 10 x 15 $95 $60 $50
Half or Reduced $65 $40 $35
Common Shares $50 $50 NA
Low Income $15 $15 $15
Revenue

Full Plot Revenue $21,280

Half Plot Revenue $10,595

Common Share Revenue $1,500

Total Potential Revenue $33,375

Minus Low Income Lost Revenue (20

full size, 20 half size plots) -$3,200

Plus Low Income Revenue $600

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400
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Portland, Maine

Sally L. Deluca
Director
Department of Parks, Recreation & Facilities

20 VYes. Life's good here.

Ethan Hipple
Deputy Director

Department of Parks, Recreation & Facilities

Total Actual Revenue $30,775
Annual Garden Expenses

down from $7,600,

gardeners provide
Compost $0jown
Cultivating Community Admin $26,159 total revenue x 0.85
Fence Repair $1,500(In Budget

City provides from
Leaf compost $0|Evergreen cemetery
Signs, Plumbing, Misc... $1,000(In budget

$220 Seasonal water
Water $2,200(fee x 10
Total Expense $30,859

Total City Surplus

-$84

212 Canco Rd, Portland, Maine 04103 / www.portlandmaine.gov / 207-808-5400
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Question: Do we have a field usage policy?

Updated 2/1/19
CITY OF PORTLAND BPBORTLAND
DEPARTMENT OF THE PARKS, RECREATION & PA R&KSF \RECREATION
_ FA(-Jl_LITIES _ PARKS
Athletic Facilities Usage Policy

It is the goal of the Athletic Facilities Division, a part of the Portland Parks, Recreation and Facilities Department to provide
beautiful, well-run sporting facilities for the citizens of Portland and all others who wish to use them. It is the intention of this
policy to provide a simple and fair application procedure to facilitate that goal.

This policy covers the use of the following City owned facilities for all organized sports and activities: Fitzpatrick & Memorial
Stadiums, Hadlock Field, Payson Park Fields, Kiley Softball Field, Quinn Softball Field, Dougherty Fields, Riverton Fields,
Deering High School Complex, Lyman Moore Fields, Deering Oaks Baseball Field, Preble St. Field, Fox St. Field, East End
School Softball Field and all tennis / basketball / volleyball courts and any other unmentioned athletic City owned facility.

A. School Use: September-June ~ Use During the School Year

The School Department will have priority on weekdays from 2:30 PM to 7:00 PM for practices and games on Turf fields —
6pm on grass fields. The School Department will have priority on Saturdays until noon {on Turf fields). No field use may be
scheduled outside those times without written authorization by the Athletic Facilities Manager.

« All athletic facility use during the season, off-season and summer will be scheduled through the department.

« It shall be the responsibility of each school’s Athletic Director to furnish the department with a schedule of all games and
practice schedules, at the earliest possible date. The AD must also notify the department of any schedule changes due to
cancellations, postponements, deletions, additions, etc. Scheduled changes for use of fields for games and practices are
not final until the department approves such changes.

« Please do not call the crew members, call our Department office 207-808-5400.

« All schedule changes must be made at least 24 hours in advance, whenever possible. The department will not guarantee
that fields will be lined or staffed if the notification is less than 24 hours in advance,

« Field lining materials used to line fields for scheduled games will be charged to the respeclive school for the actual cost of
materials used. The School Department will be financially responsible for the hours used to maintain, prepare and staff
events from Athletic Facilities Staff as needed.

B. Public Use of Portland’s Athletic Facilities

The Parks, Recreation and Facilities Department schedules the use of City athletic facilities. All organizations or groups must
schedule their use with Athletic Facilities Manager in order to ensure access. In order to use a field, court or facility, an
application must be obtained from the department. Once the application has been scheduled and the use paid for in
advance, a permit will be given to the team / group leader and must be in possession of someone at the field site.

« Organizations or Programs requesting “Portland Resident” status need to have 2/3 of its active roster or
participants to be City of Portiand residents. Rosters with proof of residency are reguired. See section G.

« Scheduled time for team use will be strictly enforced. When applying for time, please ensure your warm-up time and
entire time needed for a game are requested. Because of field time constraints, teams will not be allowed to start
early or finish late.

» The consumption of alcoholic beverages, tobacco products or use of illegal drugs by players or spectators
on city-owned property is prohibited. Violations of this policy will resuit in the canceltation of the particular game
being played and, if necessary, the remaining games. Players, spectators, tournament directors, coaches, captains,
etc., may have their user privileges revoked upon the severity of the infraction. See Section G.

« Leagues, organizations and individuals who utilize the athletic fields are responsible for the conditions of the fields
they use. Debris or garbage must be picked up and placed in appropriate trash receptacles if available or carried
out. Equipment (bases, goals, etc.) will not be supplied by Parks, Recreation and Facilities Department and are not a
part of the fee.

» All vehicles must be parked in designated parking areas, no vehicles are allowed to park in any grass areas at any of
the City's fields / parks or inside any fenced areas.

« The Parks Department has the right to grant or reject any application for field use for any reason.
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C. Usage Policies for The Individual Fields:

Hadlock Stadium Usage Policy

Portland Sea Dogs

The Sea Dogs have contracted with the City of Portland to be the primary tenant at Hadlock Stadium. This gives them
priority in scheduling of games / special events. Any and all other event must be scheduled with the Public Assembly
Division {Formally PAF) 808-5435.

Fitzpatrick & Memorial Stadium Usage Policy

Scheduling of Fitzpatrick & Memorial Stadiums is done by the City of Portland's Parks, Recreation and Facilities Department.
Any event with: with a projected spectator attendance in excess of eight hundred (800) is a special event and requires a
PAD, as a special event, if it's in the sole opinion thal spectator attendance is likely to exceed 800. These events require that
you contract for event management staff, other required staff and any auxiliary facilities through PAD. When renting one of
these stadiums, you are renting just the field. Standard rental is for field use only. Scoreboards or P/A us, any goals or
additional field lining, porta potty or bathrooms etc. are priced separately.

Memorial Stadium Sound/Naise Policy

Because Memorial Stadium is in a residential neighborhood the following additional restrictions shall be enforced:
. Use of noise producing items like horns, drums, cowbells or any other noise producing type are strictly prohibited.
. Decibel level for the P/A system must be kept under the posted (next to the sound meter above the P/A) ievel.
. The P/A will not be used before 10am on Sundays or after 10pm any night of the week.

Prioritization of Use

The School Department will have use of the facility in the fall and spring seasons during the school year:

« Monday through Friday from 2:30 PM — 7:00 PM excluding varsity football games on Friday nights or other nighis
due to extenuating circumstances such as religious holidays. Saturdays the School Department will have priority
scheduling until 12:00 PM. On all Saturdays, the field will be available for recreational users beginning 12:00 PM.

« Scheduled time for teams will be strictly enforced. When applying for time, please ensure your warm up time and
entire time needed for a game are requested. Because of field time constraints, teams will not be allowed to start
early or finish late uniess authorized.

s Atthe end of scheduled time all groups must move PROPERLY any goals or equipment used, outside of the fenced
in track / field areas unless otherwise directed by Athletic Facilities personnel.

+ The School Department will work with the Athletic Facilities Division to schedule football team practice at Fitzpatrick
& Memorial Stadiums in inclement weather so that natural grass fields will not be damaged. High School football
practice in inclement weather should be a priority over non-varsity games.

e The School Department will be responsible for scheduling all school games at Fitzpatrick & Memorial Stadiums
through the department.

« School Booster groups are to be charged at youth resident rates when conducting "Play Days” and/or using field time
outside their normal season and school use pericd.

« Any group using the fields which is school related but not an actual “school team event” during or after the school
season or year will be charged at the youth resident rate.

Recreational Groups

« Resident groups will have priority at Fitzpatrick & Memorial Stadiums after the times allocated to the Portland School
Department. This includes both youth and adult programs.

« Priority for scheduling will be Portland Youth, Portland Adults, and then non-Portland- resident users.

o Scheduled time for teams will be strictly enforced. When applying for time, please ensure your warm up time and
entire time needed for a game are requested. Because of field time constraints, leams will not be allowed to start
early or finish late unless authorized.

« Teams must wait outside the fenced areas for the off doing teams to leave.
e At the end of scheduled time, all groups must PROPERLY move any goals or equipment used, outside of the fenced
in track / field areas unless otherwise directed by department.
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« When renting one of these stadiums, you are renting just the field. Standard rental is for field use only. Scoreboards
or P/A us, any goals or additional field lining, porta potty or bathrooms elc. are priced separately.

Please be careful of the track surface at Fitzy and the fences & landscaping at all facilities!
D. Fee Schedules
Field reservations are not confirmed and will be tentative untll 50% of the field usage fee is received. All fees are due a
minimum of 20 days prior (or game day if made inside of 20 days) to the first date of scheduled use. The City shall assess a
late charge of 5 percent per month if the field rental fees are not received before usage.
Groups with outstanding bills cannot reserve fields and lose any priority status until old bills are paid.

No field maybe used without payment in full and a verified roster (for residency status — copy of a license for aduits,
addresses for youths). Fees are assessed on your reserved time, not time used.

E. City's Cancellation of Field Use Policy
School Activities:
The following process is used to determine if games or practices will be played.
¢ The Athletic Facilities Supervisor inspects fields and recommends to the department to cancel games.
« The Department Rep contacts the affected school's Athletic Director regarding cancellations.

« The Department Rep will make the final determination on the decision,

Non-Scheool Activifies:

In the event of inclement weather or wet field conditions, the City may revoke permission to use fields, even for previously
scheduled activities. The Athletic Fadilities Division reserves the right to cancel or postpone any scheduled games, events,
and/or practices due to field conditions and/or priority schedules. If for any other reason a field needs to be cancelled, l.e.
irrigation leak, Department Rep will call the designated field contact for that team, league, efc. If the Athletic Facilities
Division deems the fields playable, teams may not cancel because of weather or field conditions.

All non-school users are required to check the Parks, Recreation, and Facilities Cancellation Hotline (756-8130) whenever
play conditions are questionable. If a field user does not check the cancellation line or gets on a field that has been cancelled
for that day, they risk losing future usage of the City of Portland’s athietic facilities. The Cancellation Line is updated on
weekdays by 4:00 PM and weekends by 8:00 AM.

F. Renter Cancellation/Refund: {This is strictly enforced)

s For activities canceled by the RENTER 20 business days or more in advance, RENTER will be refunded 100 percent
of fees paid, less the City’s current processing fee.

» For activities canceled by the RENTER 10 business days to 19 business days in advance, RENTER will be refunded
50 percent of fees paid, less the City's current processing fee if the City can re-rent the field.

« Refunds will not be granted for activities canceled by the RENTER under any circumstances if: activities canceled
less than 10 business days prior to the scheduled activity, or canceled after the activity has started, or canceled after
the activity was scheduled to start.

G. Portland’s Athletic Facilities House Keeping and Safety Rules

In order to ensure the safety of patrons, to protect, properly maintain, maximize the life of the Fitzpatrick & Memorial
Stadium's Artificial Field Turf and Track as well as our other faciiities, the City of Portland’s Parks, Recreation and Facilities
urges all users to comply with the rules listed below. Please make every effort to help us sustain these beautiful facilities.

*** THESE RULES APPLY TO ALL COACHES, TRAINERS & PLAYERS ***

Gum, candy and SEEDS are not allowed on any of the fields or tracks. Pleasel!l!
Soft toss or any type of hitting drills is strictly forbidden at, on or arcund field fencing. Portland has gone to great
lengths & expense to replace facility fencing. Teams or individuals that damage the fencing will be
held menetarily responsible for the damages and will lose future field privileges.
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. Do not climb over or on fencing. If you kick a ball over the goal, walk around the fence to get it.

« When inclement weather or maintenance closes a field or facility, there can be no activity on that field or facility.
Teams or individuals that damage the facilities, by violating this policy, will be held monetarily responsible for the
damages and will lose future field privileges.

. Sport drinks, soda, juices, and/or drink supplements are NOT allowed on the playing surface or track.
Piease - Only water is allowed on the track and the synthelic fields.

. In the interest of safety, spectators are not allowed on the track or field when games or practices are being
played.

. Alcohol, smoking, drugs or weapons are nof allowed on any CITY property af anytime.

. Metal or rubber spikes damage the track surface and are not permitted on the track.

) Animals are not allowed on Portland’s athletic fields or in the facilities. Active licensed service dogs are
welcomed,

Bikes or other wheeled mechanisms are not aliowed on the track unless they are for disabled users and get special
permission. Arrangements may be made to accommodate disabled users.

. Teams cannot enter track / field area until; the prior group is off track / field.

. Use of noise producing items like horns, drums, cowbells or any other noise producing type are strictly
prohibited,

. Please obey Nosie regulations posted by each P/A system to reduce noise pollution outside the stadiums.

. No Vehicles are allowed inside Fitzpairick or Memorial Stadium fencing.

. Accessible parking is available at both Memorial and Fitzpatrick Stadiums in the adfacent parking lots.

H. Application and Scheduling Procedures

« All applications should be sent by e-mail or fax {or dropped off at our location). If you're requesting resident status,
include a verified roster, Verification may be made by submitting a copy of each player's driver license or an address for
a youth. |f you're affiliated with an organization or league, please ensure they have verified the roster as well,

« The Athletic Facilities Division will use a priority system to determine who has priority over another group for requested
same date and time conflicts. Most confiicts can be avoided by adjusting times. We ask that you be flexible with your
requested playing times.

« Priority for scheduling will be Portland Youth, Portiand Adults, and then non-Portland resident users.

For Stadium, court or field use between usage - March 1% and July 31 or Usage Period #1 - Application forms must
be received between January 1* and January 31*. Scheduled times released first Friday of February.

For Stadium, court or field use between August 1* and November 30" > Usage Period #2
Application forms must be received between March 1+ and March 31*.

Applications received after requested dates for Usage Period 1 or 2 will lose priority status and will be scheduled on a first
come, first served basis. The department shall have discretion to resolve scheduling conflicts by determining use of the fietd
upon historical use, community interest or other factors. Summer Leagues and annual camps, based on their history will have
priority over newly established leagues or camps. Every effort will be made to ensure a satisfactory outcome of all

scheduling conflicts. Large quantities of time may not be available to ensure others are able to play.

No Application or reservation will be accepted if you owe a balance on your account.

PLEASE RESPECT THE FACILITIES, EQUIPMENT, AND EACH OTHER.
If there is anything the Athletic Facilities Division can do to enhance your sporting experience,

39
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Please do not hesitate to call 808-5400 or e-mail: eowens@portlandmaine.gov

CITY OF PORTLAND

PORTLAND DEPARTMENT OF PARKS, RECREATION & FACILITIES PORTLAND
P T 1Es 212 Canco Road, Suite A ~ Portland ~ ME ~ 04103 1- 207-808-5400 PARKS, RECREATION
PARKS Application for Use of Athletic Facilities PARKS
*SUBMISSION OF THIS APPLICATION DOES NOT GUARANTEE TIME OR SPACE*"
TEAM/LEAGUE SPORT
MANGER/COACH Date of Birth
or CONTAGT PERSON
ADDRESS CITY STATE ZIp
' CODE
HOME WORK CELL
PHONE PHONE PHONE
EMAIL ANTICIPATED EVENT
ADDRESS ATTENDANCE
RESERVATION DATE FACILITY RESERVATION REQUEST TIME(S)

SPECIAL
REQUEST:

*Proof of resident status and team roster must be provided with application.

Fitzpatrick Stadium & Per With Ball Fields, Courts & Per With
Memorial Stadium Hour Lights Athletic Facilities Hour Lights
Youth Resident $45.00 $120.00 * | Youth Resident $ 0.00 $ 75.00*
Adult Resident $ 95.00 $170.00 Adult Resident § 30.00 $ 105.00 *
Youth Non-Resident $ 85.00 $160.00 Youth Non-Resident $ 30.00 $ 115.00
Adult Non-Resident $190.00 | $265.00 Adult Non-Resident $ 60.00 $ 135.00
Commercial For-Profit Group $ 30.00 $ 115.00

Baseball and Softball Fields are subject to additional $10 an/hr. for weekend play to offset staffing

The Portland Resident Rate for hosting Youth Sports Camps will be charged $25 an hour per grass field
{For non-resident or camps on synthetic turf, standard rates will apply)

Please make checks payable to “City of Portland”.

WE ACCEPT VISA OR MASTERCARD ONLY

| EXPIRATION DATE

MONTH | YEAR

CREDIT CARD NUMBER |

| SIGNATURE |

| DATE |

Please return application to Pavks, Recreation, Facilities Depariment 212 Canco Road, Suite A ~ Portland ~ ME ~ 04103 ~ Fax ~ 207-808-5400




41

BALLFIELDS - FEE COMPARISON BY MUNICIPALITY

Synthetic Resident - Hourly Non-Resident Hourly Lights Comments - Residency ?
Turf Field
Youth Adults Youth Adults
Portland (2) 45 85 90 170|add $75 Very Heavily used fields
Cape $0|$60 1st hr $30 $90 1st hour $45 $90 1st hr $30 $30 |Resident: $240 for full day
Elizabeth (1) Non-Resident: $360 full
day. Plus staff
rates
Falmouth $25 $50 $75 $100 |$50/hour Tournaments $100 Commercial
venue $150
Freeport [one game up to 3 hours $50 Fyone game up to 3 hours |one game up to 3 hours one game up to 3 hours $100 League plqy{seasonal sue, per team
$50 Full day $125 [$100 Full day $250 NA (4 team minimum) $100
Massabessic No rentals
NYA (1)|$90 1st 3 hours $75 after |$90 1st 3 hours $75 after |$90 1st 3 hours $75 after |[$90 1st 3 hours $75 after
Scarborough [$35/hour $25 per | $35/hour $25 |$60/hour $60/ hour add $70 Daily rates Resident: Youth $150
(1)|event for PA system and | per event for PA system |$25 per hour for $25 per hour for ?:6‘(;‘ $300 Tournaments/Camp
scoreboard each and scoreboard each supervisor,$25 per event |supervisor,$25 per event Non-Res: Youth $450 Adult $600
for PA system and for PA system and
scoreboard each scoreboard each
Yarmouth (1) 0|$75/hour $75/hour $85/hour $25/hour for |Resident
Res youth  [Tournament/Camps $150
games Non-resident
$50/hour
Natural Resident - Hourly Non-Resident Hourly Lights Comments
Grass Fields
Youth Adults Youth Adults
Portland $0 $30 $40 $60|add $75 Very Heavily used fields
Cape |$0(assessed service fees) |$60 1st hour then $30 $90 1st hour then $45 $90 1st hour then $45 add $30 Resident Tournaments
Elizabeth $240/day Non-Resident
Tournaments $360/day
Scarborough |$60/hour $60/hour $75/hour $75/hour Field Lining fees charged
weekly per sport
Gorham $0 $0 $0 $0(n/a Schedule through the town
Falmouth [0 or at cost $25/hr for O oratcost $25/hrfor |$50 for non profit or $50 for non profit or n/a
Fields [non profit or fundraising non profit or fundraising |fundraising $100 for profit | fundraising $100 for profit
org org
Saco $0 $0 $20 $30 $75|set-up fees/lining fees
South |0- 100% resident 75- |0- 100% resident 75- |0- 100% resident 75- Waiting on info
Portland |99% resident $30/hr 99% resident $30/hr 99% resident $30/hr
<75% resident $60/hr <75% resident $60/hr <75% resident $60/hr
Westbrook Waiting on info
Yarmouth $0 $50 $50 $60($50/hour Resident Tournaments $100 grass
$150 turf Non-resident Tournaments
$300 grass $350 turf Resident
Leagues (15 game max) $200 grass
$300 turf Non-resident Leagues
$60/hour no turf
Biddeford|$0 with lights $70 $30/2 hour  $45/2 hour |NA NA League team $80/ 2 hour $75/2 hour
with lights $130
Indoor Turf
Fields
Portland $275 $275 $275 $275
Sports
Complex
Gorham $175-$275 $175-$275 $175-$275 $175-$275 1/2 field or full field
Sports
Complex
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MEMORANDUM

To: Chair Mavadones and Members of the City of Portland Finance Committee
From: Danielle P. West-Chuhta, Corporation Counsel

Date: May 7, 2019

Re: Responses to Questions at May 2nd Finance Committee Meeting

1. What is the Current Attorney Hourly Rate?

Based on our recent research, we estimate that the hourly rate for attorneys that we have used in
various matters recently ranges from $195 to $400 per hour. More specifically, attorneys we have used
for various insurance cases that are assigned through Maine Municipal Association (“MMA”) have
charged between $195 and $225 an hour. The rates for other general work we have done with outside
counsel (in the Portland area) on various matters has ranged from $250 to $370 an hour. Finally, for
outside counsel (out of the Portland area) that have performed other specialized work we have been
charged between $250 and $400 per hour.

Please note that these rates depend on the matter involved, and are primarily related to the
attorney’s experience and expertise in the area of law in question.

2. Why did the Proposed Legal Revenues Decrease for FY20?

The proposed legal revenues for FY20 is $139,320. This is actually an increase from the
proposed $136,320 in legal revenues for FY19. Consequently, the proposed legal revenues for FY20 did
not decrease.

As I indicated in my testimony before the Finance Committee last week, we are no longer able to
charge for certain services related to work my office performs on Housing and Urban Development
(“HUD?”) loans, but we were able to cover this loss by increasing the revenue projections that we included
for various code violations.

Please note that the confusion around our department’s revenues may have resulted from the fact
that we have actually collected around $45,000 more revenue (i.e. $182, 171) than we projected for FY'19
(i.e. $136,320).



City Council Workshop

Community Support Fund & Shelter Overflow
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Community Support Fund



Category FY2018 Actual FY2019 Budgeted FY2019 Actual FY2019 Projection
Burials $- $ 3,345.00 $- $ 3,345.00
Water/Sewer $- $94.00 $- $94.00
Electric $1,335.88 $ 3,295.00 $ 3,747.80 $ 3,697.00
Client Gas $1,124.73 $ 430.00 $1,922.68 $ 1,486.00
Heat $- $ 220.00 $- $ 220.00
Diapers $ 253.31 $1,193.00 $ 779.06 $ 716.00
Rental/Apt $ 88,457.95 $131,177.00 $ 186,930.64 $ 202,187.00
Security Deposit $ 3,667.00 $4,013.00 $5,166.83 $ 11,209.00
Medical Services $- $ 100.00 $110.75 $ 266.00
Prescriptions $10,670.68 $ 15,854.00 $6,624.32 $9,118.00
Food Vouchers $ 44,589.96 $ 32,637.00 $ 51,068.19 $62,107.00
Non-Food $6,797.26 $ 7,642.00 $ 7,341.36 $9,124.00




Family Shelter Gomparison FY13 & FY19

Families from Other Countries

Families from Other States

Families from Portland

Families from ME (outside of Portland)

Grand Total




Community Support Fund and State Implications

If the state reverted back to the definition of actively seeking a status change and covered the Gap
statewide, it would actually be more cost effective for the State.

EXAMPLE:

2 bedroom in Portland $1,473 everything included

2 bedroom in municipality A (Craigslist Search found 8 units here averaging) $800
6 month cost in Portland $8,858

6 month cost in municipality A $4,800

While there would be an increased cost to the State covering the 6 month period it would allow
clients to find more affordable rents. Once a client applies for Asylum they qualify for 24 months
of GA.

24 months of rent in the same above units

Cost of unit in Portland $35,352

Cost of unit in Municipality A $19,200

The initial cost of $4,800 results in a unit that over the 24 months saves $16,152
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Food Pantries

Pantry Name

Sacred Heart/St. Dominic Food Pantry
Sagamore Food Pantry

Salvation Army Food Pantry

St. Luke's Food Pantry

Stroudwater Christian Church Food Pantry
Wayside Mobile Food Pantry at Harbor Terrace
Wayside Mobile Food Pantry at Riverton
Wayside Mobile Food Pantry at Front Street
Wayside Mobile food Pantry at Sagamore
Williston-Immanuel United Church Food Pantry
White Memorial Food Pantry

First Baptist Food Pantry

Jewish Family Services Food Pantry
Preble Street

Project FEED

Root Cellar

StgElizabeth's Non-food Pantry

Hours

Tuesday Open at 8:30am
Tuesday 10-11 a.m.

Mon., Wed., and Fri. 1-2:30 p.m.
Thursday 9:30-11 a.m.

Sundays 1-3 p.m.

3rd Friday 1-2 p.m.

3rd Wednesday 3-4 p.m.

2nd Thursday 10:30 - 11:30 a.m.
4th Tuesday 10-11 a.m.
Thursday - arrive before 10 a.m.
Thursday 8-9:30 a.m.
Wednesday 11:30 a.m. - 12:30 p.m.

Tuesday & Thursday, 9a.m. - 3p.m. Appt. only
Thursday 1:30 - 3 p.m.

Monday-Friday 1-3 p.m.

Monday-Friday 9 a.m. - 5 p.m.

Tuesdays 9-11:15 a.m.

When to come
Once a week
Once a week
Once a month
Once a month
Once every two weeks
Once a month
Once a month
Once a month
Once a month
Weekly

Once a week

Once a week

Once a month

Once a week

Once every 3 months
Emergency Only
Weekly

Who can come
Parkside Residents
Open to anyone
Portland residents
Open to anyone

Open to anyone

Harbor Terrace & West End
Riverton Residents
Neighborhood residents
Sagamore residents
Open to anyone

Open to anyone

Open to anyone

Portland residents

Open to anyone

Portland & Greater Portland
Open to Portland Residents only

Open to anyone




CO m mU I1 |ty M Ba|S = WaVSIdB (Meals are open to all who wish to attend unless otherwise noted.)

Mondays:

*LUNCH, 12-1, Woodfords Congregational Church, 202 Woodford Street, Portland

*DINNER, 5-6, Reiche Community School, 166 Brackett Street, Portland (open to Reiche students & their families only)
*DINNER, 5-6, East End Community School, 195 North Street, Portland (open to EECS students & their families only)
*DINNER, 5-6, Sagamore Village Boys & Girls Club, 21 Popham Street, Portland (open to B&G Club students only)
*DINNER, 5-6, Riverton Boys & Girls Club, 55 Riverton Drive, Portland (open to B&G Club students only)

Tuesdays:

*LUNCH, 12-1, Hope.Gate.Way United Methodist Community Center, 185 High Street, Portland

*DINNER, 6-7, Parkside Neighborhood Center, 85 Grant Street, Portland (open to seniors 55+ and families with children only)
*DINNER, 5-6, Salvation Army, 297 Cumberland Ave, Portland (open to seniors 5+ and families with children only)

Wednesdays:
*DINNER, 5-6, My Place Teen Center, 755 Main Street, Westbrook

Thursdays:

*LUNCH, 12-1, Salvation Army Center for Aging, 297 Cumberland Ave, Portland (open to seniors only)
*DINNER, 5:30-6:30, Hope.Gate.Way United Methodist Community Center, 185 High Street, Portland
*DINNER, 5:30-6:30, Deering Center Community Church, 4 Brentwood Street, Portland

*DINNER, 5:30-6:30, St. Peter's Episcopal Church, 678 Washington Ave, Portland

First Sunday of the Month:
*DINNER, 5-6, First Parish Unitarian Universalist Church, 425 Congress St., Portland



Additional Community Meals

Preble Street Soup Kitchen
252 Oxford St., Portland

www.preblestreet.org
Breakfast: 8-9 a.m.
Lunch: 12-1 p.m.
Dinner: 5-6 p.m.

Teen Center
343 Cumberland Ave., Portland
Sunday-Saturday (Open to all
under 21)

Breakfast: 8-9 a.m.
Lunch: 12-1 p.m.
Dinner: 6-7 p.m.

**can also get bagged meals

St. Vincent De Paul South Kitchen

307 Congress St., Portland — East
Bayside
Monday-Friday 12-1 p.m.
Open to all

Sacred Heart/St. Dominic

80 Sherman St., Portland (corner
of Sherman & Mellen St., door on
Sherman St.)

Tuesdays 10-11:30 a.m.


http://www.preblestreet.org

Diapers/Baby Supplies

-Williston Emmanuel Baptist Church
156 High St Portland, Maine (entrance to pantry is on Deering Place off Deering St) 775-2301
Call ahead first. Thursdays 9:30 am, access by lottery, they are closed one Thursday each month

-Cuddle Me Program
http://cuddlemeprogram.org
Offer free baby items such as diapers, wipes, formula and baby clothes when available to those income eligible. You must be
referred via a church, social service agency or by calling 211 from Maine. You can also inquire/seek assistance by completing an
application on their website. Click on the “Get Help” link at the top of their website page or call their main office in Florida at
772-242-8045.

-ABBA (A Women’s Resource Center)

207- 253-5555 1250 Forest Ave., 2nd Floor Portland, ME 04101 Monday-Thursday 10am-4pm

Offers diapers and other parenting supplies. Has 9 different programs including the “Learn and Earn” program where attendees
(must have some English proficiency) can attend a variety of classes and earn points which they can redeem for diapers or items at
their clothing/supply boutique. Or participants can save up their points and access Baby’s R Us or other locations for supplies and
items needed for their child. Interpreters only available for medical screenings not class participation(s).

-St. Elizabeth’s Essentials Pantry at St. Luke’s Cathedral
143 State St Portland, Maine 207-772-5434 Tuesday’s 9:30-11:00 am

-Jewish Family Services Food Bank and Diaper Bank
57 Ashmont St Portland, Maine 207-772-1959
Call ahead to schedule a time for pick up Monday through Friday between 9:15 am-5:15pm



ILAP

CONTACT US

Immigrant Legal Advocacy Project
489 Congress Street, 3rd Floor

PO Box 17917

Portland, ME 04112

Phone —207.780.1593

Fax —207.699.2313

Toll Free Helpline — 1.800.497.8505
E-mail — info@ilapmaine.org

PLEASE NOTE: We cannot answer legal questions by email IMMIGRANT ADVOCACY PROJECT

Portland Office Hours: 9 am. — 5 p.m. Monday — Friday

Staff are in meetings each Wednesday until 12 noon, and will meet with clients by appointment in the afternoon
We are also closed on all national holidays, as well as Patriots Day, the day after Thanksgiving, and at noon the
day before Christmas.



Churches in Greater Portland

First Baptist Church in Portland (Pastor Mike)
360 Canco Road, Portland, ME 04103 — 773-3123

Payson Park Evangelical Free Church (Evangelical Free)
424 Ocean Avenue, Portland, ME

St Luke's Cathedral
143 State Street, Portland, ME - 772-5434

Chestnut United Methodist Church
185 High Street, Portland, ME — 899-2435

Cathedral of the Immaculate Conception (Pastoral Center)
307 Congress Street, Portland, ME — 773-7746

Sacred Heart Church
80 Sherman Street, Portland, ME — 772-6182

Green Memorial AME Zion Church
46 Sheridan Street, Portland, ME — 772-1409

Stroudwater Baptist Church, Pastor Don Drake
1729 Congress Street, Portland, ME — 773-2211

Woodfords Congregation Church, UCC
202 Woodford Street, - 774-8243

Faith Temple
1914 Congress Street, Portland — 773-6334

Free Methodist Church
140 Congress Street, Portland — 772-1809

St. Vincent de Paul

307 Congress Street, Portland — 772-1113
St. Luke’s Cathedral

143 State Street, Portland — 772-5434

Williston-Immanuel United Church
156 High Street, Portland — 775-2301

Allen Avenue Unitarian Universalist Church

524 Allen Ave., Portland — 797-7240

Hope Gateway United Methodist Church
185 High Street, Portland — 899-2435

Thornton Heights United Methodist Church
100 Westbrook Street, South Portland — 774-0487



Discount Prescription Program

Walmart ;<

Save money. Live better.

YCVsS ® TARGET

pharmacy




Healthcare Resources

MedAccess — Maine Medical Center

Office Information

The Pharmacy of Maine Medical Center

22 Brambhall St.

Portland, ME 04102

Office Phone: 207-662-6665 or 1-877-275-1787

CarePartners — Portland
Office Information

241 Oxford Street

Portland, ME 04101

Office Phone: 207-879-8948
Fax: 207-879-8948
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Freecare Application

Patient Financial Services
REQUEST FOR DETERMINATION OF ELIGIBILITY FOR FREE CARE

OR EXTENDED PAYMENT PLAN
DATE OF BIRTH

Pago 1 of 2
ciITY STATE

RESPONSIBLE PARTY ADDRESS cIry

MARITAL STATUS INSURANCE NAME, IF ANY

EMPLOVER occuwmou RATE OF PAY |

Have you been approved for free care at another MaineHealth facility? If so, what facility?

SIZE OF FAMIL)
"RELATIONSHIP TO PATIEN

Income: (List all income for yourself; spouse and other dependents, from any of the following:)
Monthly

Wages

Self~Employment

Social Security

Unemployment

Workers Comp

Alimony / Child Support

Pensions

Rentsl Prop Income

Dividends & Interest

Public Assistance

Lottery Winnings

Other

MONTHLY TOTAL
142006 9116

ooo0o0O0OOODOOoD
L N I

Continued =
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Froe Medical Care Application | MaineHealth

Freecare Guidelines o

by size of family A

Free Medical Care for Those Unable to Pay - 2017

Maine law requires that free medical care must be give to Malne people with income less than 150% of the federal
poverty level. However Maine Medical Center gives free ta Maine people at 175% of the poverty level:

Size of Family 150% of Poverty Level 175% of Poverty Level
1 $18,090 $21,105
2 $24,360 $28,420
$30,630 $35,735
336,900 $43,050
$43,170 $50,365
$49,440 $57.680
7 $55,710 $64,995
8 $61,980 $72,310

For each additional person, add: $6,270 $7.315
To apply for free medical care, please contact us at:

* Maine Medical Center Financial Counseling office at (207) 662-1949
* Patient Financlal Services office at (207) 887-5100 during normal business hours (8 AM - 6 PM, Monday
through Thursday and 8 AM - 5 PM, Friday)
* Wialk-In service at Patient Financlal Services office at:
22 Bramhall St., Portland
100 Campus Dr., Scarborough
335 Brighton Ave., Portland
(8 AM - 4:30 PM Monday through Friday)

You will be asked if you have insurance of any kind to help pay for your care. You may also be asked to show that
Insurance or a government program will not pay for your care.

Charges Will Not Exceed Amount Generally Billed to Medicare

hiips:iimatnohealth orppatents-vsltcn/biing-nsuranceMnancial-ssistancadres-modical-care-appication




Oxford Street Shelter



Bed Nights by Municipality (CY 2018)

6000 —53297

1461-1345
1241
979 0966 966

738
76 536 436 400 379

Municipality




Clients by Municipality (CY 2018)

Municipality




Month-Year MEDIAN of Total MEDIAN of Male MEDIAN of Female

Oxford Street Shelter

. 2-2018
Comparison - 2018
4-2018
5-2018
6-2018
7-2018
8-2018
9-2018
10-2018
11-2018

12-2018




Oxford Street Shelter Comparison - 2019
MEDIAN of Total Count MEDIAN of Male MEDIAN of Female

Grand Total




Median Counts of OSS Clients Served by Month-Year

== MEDIAN of Total Count == MEDIAN of Male MEDIAN of Female

10-2018

Month-Year




Maximum of 1-2018
Clients by .
Location - 2018

3-2018

4-2018

5-2018

6-2018

7-2018

8-2018

9-2018

10-2018

11-2018

12-2018




Maximum of Clients by Location - 2019

Month-Year MAX of OSS MAX of PSRC MAX of GA Overflow




Maximum # of Clients by Location by Month-Year

== [AX of OSS == MAX of PSRC MAX of GA Overflow

=\ T

\/N

10-2018

Month-Year




Month-Year # of GA Overflow Uses Month-Year # of GA Overflow Uses

1-2018 4 1-2019 19

2-2018 2-2019
3-2018 3-2019

4-2018 4-2019

5-2018 Grand Total
6-2018

7-2018

# of Times GA Overflow Used
by Month-Year

10-2018
11-2018

12-2018
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" HHS - OVERFLOW SHELTER AND PORTLAND COMMUNITY SUPPORT FUND Q&A

April 29, 2019 Council Workshop Questions

PCFS Questions

PCSF budget: why in some instances the projected line is less than the actual line?
The Actuals were as of the date the presentation was put together (April 24th), the g
projections were done back in January. '

What types of Visas we are seeing? In the PCFS fund CY18 we served 123 cases, 229
individuals. 31 B1s. 81 B2s.(Both are temporary non-immigrant Visas. A B2 is basically a tourist
visa and allows the holder to travel to and within the US for a pretty broad range of tourist
activities.) 6 F Visas (student) 3 were G Visas {government officials, diplomats, international org
employees). 2 J Visas (scholar).

How fong individuals stay on PCFS? ( See attachments)

What types of services individuals with varying visas gqualify for? All Visas that we have
currently seen to date qualify for all services provided.

Provide a breakdown of the Administrative cost estimate pre-2015 when we were not
checking people’s immigration status. Given the quick turn around and the increased
amount of work related to immigration we can provide this information in a memo as we would
like to give it the attention it needs to be accurate.

How many peaple were served (in each category)? Basically how many people received
rent vs receiving other services?

Diapers 14 Electric 35 Food 118 Gas 9
Medical 1 MedRx 49 NonRx 2 Non Food 113
Rent 94 Security Deposit 5

Shelter/Overflow services

Which municipalities have shelters? (List from Maine State Housing Authority website
attached.)

Which have zoning which prohibits shelter? According to the Planning Department, their
initiat thought is that most, if not all municipalities do not allow shelters. The shelters that do
exist are done in contract zones. Additional information can be gathered but may take a
considerable amount of time.
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Staff currently do a fantastic job bed managing during nights with colder weather and higher
numbers. For overnight supervisors this often means making decisions early in the night before
having a full picture of what the night can bring regarding which facilities will be opened. These
decisions are based on who has presented for shelter by a certain time {numbers of male vs.
female guests play into this as well), and the available staffing. On nights with colder weather
this can also mean allowing individuals into the shelter foyer to sit in chairs and stay warm. This
practice would not change.

How will frontline staff enforce policy- We have management on staff from 8am-11:30pm as
well as 24/7 on call management coverage to assist staff with addressing any issues that arise.

Having conversations with other communities? Speaking with other communities currently
has begun more specifically in regards to GA and on an individualized basis with inappropriate
discharges, eic.




CITY OF PORTLAND
SOCIAL SERVICES DIVISION
Length of Assistance / Community Support Fund

7/1/2018 through 4/25/2019

PCSF
Famil Cases People
1 Month of Assistance 18 64 13.85%
2 Month of Assistance 16 58 12.31%
3 Month of Assistance 6 23 4.62%

4 Month of Assistance 23 4.62%

6

5 Month of Assistance 1 2 0.77%
6 Month of Assistance 4 15  3.08%
7 Month of Assistance 1 4 0.77%
8 Month of Assistance 1 2 0.77%
19 Month of Assistance 1 6 0.77%

54 197

Single Cases People
1 Month of Assistance 23 23 17.69%
2 Month of Assistance 17 17 13.08%
3 Month of Assistance 13 13 10.00%
4 Month of Assistance 7 7 5.38%
5 Month of Assistance 5 5 3.85%
6 Month of Assistance 5 5 3.85%
7 Month of Assistance 2 2 1.54%
8 Month of Assistance 2 2 1.54%
9 Month of Assistance 1 1 0.77%
10 Month of Assistance 1 1 0.77%

76 76

Total for PCSF 130 273

Page 1 of 2




CITY OF PORTLAND
SOCIAL SERVICES DIVISION
Length of Assistance / Community Support Fund
7/1/2017 through 6/30/2018

PCSF
Family Cases People
1 Month of Assistance g 30 11.25%
2 Month of Assistance 6 17  7.50%
3 Month of Assistance 9 33 11.25%
4 Month of Assistance 4 19 5.00%
6 Month of Assistance 1 2 1.25%
10 Month of Assistance 1 6 1.25%
30 107
Single Cases People
1 Month of Assistance 16 16 20.00%
2 Month of Assistance 7 7 8.75%
3 Month of Assistance 4 4  5.00%
4 Month of Assistance 7 7 8.75%
5 Month of Assistance 5 5 6.25%
6 Month of Assistance 4 4  5.00%
7 Month of Assistance 3 3  3.75%
8 Month of Assistance 1 1 1.25%
9 Month of Assistance 2 2 2.50%
10 Month of Assistance 1 1 1.25%
50 50
Total for PCSF 80 167

Page 1 of 2
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129th MAINE LEGISLATURE

FIRST REGULAR SESSION-2019

Legislative Document No. 459

S.P. 137 In Senate, January 29, 2019

An Act To Include Homelessness in the Laws Governing Emergency
General Assistance

Reference to the Committee on Health and Human Services suggested and ordered printed.

A LT

DAREK M. GRANT
Secretary of the Senate

Presented by Senator CHIPMAN of Cumberland.

Cosponsored by Senators: GRATWICK of Penobscot, MOORE of Washington,
Representatives: CRAVEN of Lewiston, HYMANSON of York, MADIGAN of Waterville,
MEYER of Eliot, PERRY of Calais, TALBOT ROSS of Portland.

Printed on reeycled paper
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Be it enacted by the People of the State of Maine as follows:
Sec, 1. 22 MRSA §4301, sub-§5-A is enacted to read:

5-A. Homelessness, "Homelessness” means a situation in which a person or
household has no permanent or safe housing including when a person or household is:

A. Living in a place that is not fit for human habitation;

B. Living in an emergency shelter:

C. Living in temporary housing, including but not limited to a hotel. motel,
camperound, unlicensed campsite or rehabilitation facility;

D. Exiting a hospital or institution licensed under chapter 405 or a correctional
facility where the person or household resided for up to 90 days if the person or
household was in an emergency shelter or a place not fit for human habitation before
entering the hospiial, institution or correctional facility;

E. Losing the person's or household's primary nighttime residence and lacking the
resources or support networks to remain in that residence; or

F. Fleeing or attempting to flee violence and has no other residence.

Sec. 2. 22 MRSA §4308, sub-§2, as amended by PL 1999, c. 45, §1, is further
amended to read:

2. Emergencies. A person, including a person experiencing or facing homelessness,
who does not have sufficient resources to provide one or more basic necessities in an
emergency is eligible for emergency general assistance, even when that applicant has
been found ineligible for nonemergency general assistance, except as provided in this
subsection.

A. A person who is currently disqualified from general assistance for a violation of
section 4315, 4316-A or 4317 is ineligible for emergency assistance under this
subsection.

B. Municipalities may by standards adopted in municipal ordinances restrict the
disbursement of emergency assistance to alleviate emergency situations to the extent
that those situations could not have been averted by the applicant's use of income and
resources for basic necessitics. The person requesting assistance shall provide
evidence of income and resources for the applicable time period.

A municipality may provide emergency assistance when the municipality determines that
an emergency is imminent and that failure to provide assistance may result in undue
hardship and unnecessary costs.

SUMMARY

This bill defines "homelessness" for the purposes of the laws governing general
assistance and specifies that a person experiencing or facing homelessness who meets the

Page 1 - 129LR0937(01)-1
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conditions for receiving emergency assistance in current law is eligible for emergency
general assistance. .

Page 2 - 129LR0937(01)-1
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Androscoggin

Hope Haven Gospel Mission General 207-783-6086 Lewiston

New Beginnings* Youth 207-795-4070 Lewiston

Rural Community Action Ministries* Families 207-524-5095 Leeds

Safe Voices* Domestic Violence  |BD0-559-2927 Auburn |
St. Martin de Porres Residence General - Adults 207-786-4690 Lewiston

Aroostook

Homeless Services of Aroostook - Sr.
Mary O'Donnell Shelter*

General

207-764-4125

Presque Isle

Hope and Justice Project*®

Domestic Violence

B00-439-2323

Caribou, Houlton,

Fort Kent
Maliseet Domestic Violence & Sexual |, o gtic violence  |207-532-6401  |Houlton
Assault Program
Cumberland
City of Portland Family Shelter* Family 207-772-8339 Portland
City of Portland Oxford Street General - Adults  |207-761-2072  |Portland
Shelter*
Family Crisis Shelter* Domestic Violence  |B00-537-6066 Portland
Milestone* Substance Abuse - 1,5 Jo5 4790 |Portland
Men
Preble Street - Florence House¥ General - Women 207-699-4392 Portland
Preble Street - Joe Kreisler Teen Youth 207-775-0026 Portland
Shelter*
Preble Street - Resource Center* Day Sheiter - no 207-775-0026  |Portland
overnights
Tedford Housing - Family Shelter* Family )2((;';729-1161 Brunswick
Tedford Housing - Individual Shelter* [General - Adults 207-729-1161 Brunswick

x104
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Bangor Area Homeless Shelter* General 207-847-0092 Bangor
Families & Children Together (FACT)* [Families 207-941-2347 Bangor
Partners for Peace* Domestic Violence  |800-863-9909 Bangor
PCHC- Hope House * General - Adults 207-217-6717 Bangor
Shaw House* Youth 207-941-2874 Bangor
The Shepherd Godparent home Pregnant Women 207-949-2273 Bangor

Piscataquis

Somerset

Family Violence Project *

Domestic Violence

877-890-7788

Somerset County

New Hope Shelter

Women and Children

207-669-4402

Solon

Trinity Shelter

General -~ Adults

207-399-7538

Skowhegan

Washington

Passamoquoddy Peaceful Relations

Domestic Violence

877-853-2613

Pleasant Point

The Next Step - Machias*® Domestic Violence  [800-315-5579 Machias
York

Caring Unlimited* Domestic Violence 800-239-7298 Sanford

;g:iiiosl":ij_ze‘ter Programs, Inc. - General 207-324-1137 Sanford

York County Shelter Programs, Inc. - General 507-324-1137 Alfred

Individual Shelter*




CITY OF PORTLAND

MEMORANDUM
TO: JENNIFER LODGE, BUDGET ANALYST
FROM JOHN PEVERADA, PARKING MANAGER
DATE: MARCH 21,2018
RE: FY20 REVENUE PROPOSALS

Per the result of the Budget Review with the City Manager, attached is the FY20 Revenue Fee
Schedule Change for the Parking Division. Listed below are the affected revenue codes and the
amount of increase.

Revenue Code Increase
Parking
10018100-351200  Code Violations / Parking Tickets
Various No Parking Violation Fees: $30 to $35 $121,350
Hazardous Area & No Parking / Commercial Vehicle
Loading Zones: $35 to $40 $3.650

Parking Code Violations Additional Projected Revenue: $125,000

CC Jon Jennings, City Manager
Brendan O’Connell, Finance Director
Anne Bilodeau, Assistant Finance Director

FY20 100-18 Parking Tickets Administrative Fee Increase Memo (Updated 04-23-19).doc Updated: 04/23/19

78
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FY20 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department: Parking

Parking Ticket Violations: Acct# 10018100-351200

FY 20

Violation Type Current Fee  Proposed Fee
1 Expired Meter $20 $20
C Prolonged Parking (includes feeding meter) $25 $25
D Overtime Parking in Time Zone $15 $15
T No Parking More Than One Meter $20 $20
*3 Overnight Parking (Odd/Even) Elim during FY'18 ---
4 No Parking This Side of Street $30 $35
E No Parking Zone $30 $35
F No Parking Between Signs $30 $35
G No Parking Here to Corner $30 $35
H No Parking Taxi Stand $30 $35
I No Parking Intersection $30 $35
K No Parking Sidewalk $30 $35
L No Parking / Overtime / Commerical Vehicle Zone $35 $40
M No Parking Against Traffic Flow $30 $35
N Posted Emergency No Parking Zone $30 $35
P No Parking More than 18" from Curb $30 $35
Q No Stopping or Standing $30 $35
R No Parking City Lot or Property (Permit Required) $30 $35
S No Parking on Esplanade $30 $35
8 No Parking Bus Stop $30 $35
9 Blocking or Obstructing Driveway $30 $35
5 Double parking $30 $35
6 Parking in Hazardous Area $35 $40
7 Snow Removal or Plowing Area $35 $35
A Parking In Disabled Zone $200 $200
10 Displaying Vehicle For Sale $25 $25
11 Washing, Greasing or repr for sale $25 $25
12 Advertising Purposes $25 $25
13 Storage /Abandon Vehicles 10 days $25 $25
14 Angle Parking Only $25 $25
15 Parking a vehicle 20' or more in a Res. Area $25 $25
16 Camper, Trailer, Boat, over 24 hrs in any 7 cal days $25 $25
17 Driver to remain with vehicle in Taxi Stand $25 $25

*3  QOvernight Parking (Odd/Even): Eliminated during FY 18 (CO #109-17/18 (Tab 17)

Prepared: 04/23/19
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Portland, Maine 9B VYes. Life’s good here.

Keith N. Gautreau
Fire Chief, Fire Department

To:  Brendan O’Connell, Finance Director
Jennifer Lodge, Budget Analyst
Anne Bilodeau, Deputy Finance Director
From: Benjamin Bettez, Principal Financial Officer
Date: 2/7/2019
RE: Fee Changes for Fire Department — Billable Non-Transport

The Fire Department is proposing creating an administrative fee of $160.00 for Billable Non-
Transport. This is defined as a call for emergency medical service response by a patient, or person
representing a patient, to which an emergency medical services unit responds and it is determined
on scene or subsequently that an emergency response was not medically necessary. This will serve
as a deterrent to facilities or individuals which may abuse the city emergency services and generate
a modest amount of revenue.

Proposed Est Additional
Fee Type Current Fee | Fee Revenue

$8,000-$16,000
Billable Non-Transport $0.00 $160.00 50-100 per FY

Sincerely,

Benjamin Bettez
Principal Financial Officer
Fire Department
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Department: Fire

MEDCU Administrative Fees

Account #

Revenue Description

FY20 REVENUE FEE SCHEDULE CHANGE

Current Fee

FY20
Proposed Fee

10022300-342000

10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000
10022300-342000

Billable Non-Transport

ALS Non-Emergency Transport
BLS Non-Emergency Transport
BLS Emergency Transport
ALS Emergency Transport
ALS 2 Emergency Transport
Specialty Care Transport

ALS Mileage

BLS Mileage

Oxygen

Airways

IV Therapy

EKG

Intercept

Defibrillation

Critical Care Transfer
Non-Emergency Mileage
Capnography

EZ 10/Intraosseous Access
ALS on Scene Care

ALS 2 on Scene Care

NA

$ 600.00

$ 500.00
$ 800.00
$ 950.00

$ 1,350.00
$ 1,625.00
$19.32
$19.32
$117.70
$ 158.36
$220.00
$220.00

$ 482.00
$207.50
$900.00
$19.32

$ 158.00
$295.00
$950.00
$ 1,350.00

$160.00

$ 600.00
$ 500.00
$ 800.00
$ 950.00
$ 1,350.00
$ 1,625.00
$ 19.32
$19.32
$117.70
$ 158.36
$220.00
$220.00
$ 482.00
$207.50
$ 900.00
$19.32

$ 158.00
$295.00
$ 950.00
$ 1,350.00

Prepared: 04/23/19
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FY20 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Openings

Account # Revenue Description current fee

proposed fee

10031203 343000 Solid Waste Recycling Program

15 Gallon Bag $1.35

30 Gallon Bag $2.70

$1.50
$3.00

Editor’s Note: (Sec 12-16 Definitions): Pursuant to council order 240-05/06 passed on 5/15/06 (effective
July 1, 2006), council order 208-09/10 passed on 5/17/10 (effective July 1, 2010) and council order 235-
14/15 passed on June 24, 2105 (effective July 4, 2015), the purple trash bag fees are as follows:

15 Gallon: $1.35

30 Gallon: $2.70

April 30, 2019
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Memo

To:  Jon Jennings, City Manager
From: Joanna Coey, Financial Administrator
CC:  Jennifer Lodge, Budget Analyst
Sally Deluca, Director of Parks, Recreation & Facilities
Date: April 25, 2019
Re:  Parks,Recreation Facilities Fee Increases for FY20

Athletic Fields:
Artificial Turf Adult Fee increase of $10hr. Additional income $3,000.
Grass Field Adult Fee increase of $10 hour. Additional Income $ 3090

New: For Profit Youth Groups -Grass Field of $30/hr. Additional income $3,000.

Recreation:

Summer Camps: increase of $25 per week. Additional $35,000.

Aquatics:

Increase of lessons .50/$100. Additional income $ 30,000

Public Assemblies:

Increase Wedding permits,& Film Shoots $50 ( fROM $100 TO $150)
Increase Block party & Electricity by $10 ( from $40 to $50)

Increase Banner permit by $25 week ( from $50 to $75/week)

Increase Single concert license by $14 ( from $36 to $50)

FY20feeincreasememo



FY20 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Recreation & Facilities Mgmt: Athletic Fields

Account #

Revenue Description

FY20

Current Fee Proposed Fee

84

10033204-367000

10033204-367000

10033204-367000

10033204-367000

10033204-367000

Fitzpatrick & Memorial Stadiums with out lights, per hour
Resident youth groups

Resident adult groups

Non-Resident youth groups

Non-Resident adult groups

Fitzpatrick & Memorial Stadiums with lights, per hour
Resident youth groups

Resident adult groups

Non-Resident youth groups

Non - Resident adult groups

All Other Athletic Fields without lights, per hour
Resident Adult groups

Non-Resident Adult groups

Baseball/Softball Weekend Surcharge

For Profit Youth groups

All Other Atheltic Fields with lights, per hour
Resident groups

Non-Resident groups

Baseball/Softball Weekend Surcharge

Tennis Court Rental (Tournaments, Camps, Clinics)
Resident ( if reserved)
Non-Resident ( if reserved)

$45
$85
$85
$165

$120
$160
$160
$240

$30
$60
$10

$0

$75
$125
$10

$10
$20

$45
$95
$85
$165

$120
$160
$160
$240

$40
$70
$10
$30

$75
$125
$10

$10
$20
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FY20 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Recreation & Facilities Mgmt: Recreation

FY20
Account # Revenue Description Current Fee Proposed Fee
Camp Fees
10033302-347100 Camp Play All Day (K - 1st grade), per week $175.00 $200.00
Camp Xperience (2rd -5th grade), per week $175.00 $200.00
Camp Cast Away (6th grade - 8th grade), per 3 day week $190.00 $215.00
Before and After The Bell Program Fees*
10033302-347200 Before and After the Bell Combination $109.00 $109.00
After School Program, per week $84.00 $84.00
Before School Program, per week $25.00 $25.00
Community Center Fees
Community Center Gyms (for profit):
10033302-363000  East End, Riverton Adult Resident per Hour $80.00 $80.00
East End, Riverton Adult Non Resident per Hour $85.00 $85.00
East End, Riverton Youth Hourly $25.00 $25.00
Reiche Adult Resident per Hour $60.00 $60.00
Reiche Adult Non-Resident per Hour $85.00 $85.00
Reiche Youth Hourly $20.00 $20.00
Community Center Gyms (non Profit):
10033302-363000  East End, Riverton Portland Non-profit per hour $40.00 $40.00
East End, Riverton Non Portland per hour $45.00 $45.00
Reiche Portland non-profit per hour $30.00 $30.00
Reiche Non Portland non profit per hour $35.00 $35.00
Community Center Room Rental:
10033302-363000  Large Recreation Community Center Room hourly $50.00 $50.00
Small Recreation Community Center Room hourly $30.00 $30.00
Recreational Staff fees if needed hourly rate $25.00 $25.00
School Custodial fees if needed hourly rate $81.00 $81.00

three hour minimum

4/25/2019



Parks, Rec & Facilities
FY20 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Division: Aquatics

FY20
Account # Revenue Description Current Fee Proposed Fee
10033303 -347080 Child - Resident $1.00 $1.00
Child - Non- Resident $2.00 $2.00
Teen - Resident $1.00 $1.00
Teen - Non Resident $2.00 $2.00
10033303 -347080 Kiwanis Adult - Resident $4.50 $5.50
Kiwanis Adult - Non- Resident $5.00 $6.00
Reiche & Ri
10033303 -347080 Adult - Resident $4.00 $5.00
Adult - Non- Resident $4.50 $5.50
Senior - Resident (62 & Older ) $3.00 $3.50
Senior - Non- Resident (62 & Older) $3.50 $4.00
Master's - Resident $5.75 $6.75
Master's - Non - Resident $6.25 $7.25
Punch Cards
10033303 -347080 Adult - Resident - 12 punch pass $48.00 $60.00
Adult - Non - Resident - 12 punch pass $54.00 $66.00
Adult - Resident - 20 - punch pass $80.00 $100.00
Adult - Non - Resident - 20 punch pass $90.00 $110.00
Adult - Resident - 40 punch pass $160.00 $200.00
Adult - Non - Resident - 40 punch pass $180.00 $220.00
Senior Adult - Resident - 12 punch pass (62 & older) $30.00 $42.00
Senior Adult - Non - Resident - 12 punch pass (62 & older) $36.00 $48.00
Senior Adult - Resident - 20 punch pass (62 & older) $50.00 $70.00
Senior Adult - Non - Resident - 20 punch pass (62 & older) $60.00 $80.00
Senior Adult - Resident - 40 punch pass (62 & older) $100.00 $120.00
Senior Adult - Non - Resident - 40 punch pass (62 & older) $120.00 $160.00
Senior Adult - Resident - 6 month pass (62 & older) $140.00 $160.00
Senior Adult - Resident - yearly pass (62 & older) $240.00 $280.00
Adult Aerobics - Resident - 12 punch pass $54.00 $60.00
Adult Aerobics - Non - Resident - 12 punch pass $60.00 $66.00
Senior Aerobics - Resident - 12 punch pass (62 & older) $36.00 $48.00
Senior Aerobics - Non -Resident - 12 punch pass (62 & older) $45.00 $57.00
Masters - Resident - 10 punch pass $57.50 $67.50
Masters - Non - Resident - 10 punch pass $62.50 $72.50
Swimming Instruction
1 Prepared: 05/02/19

86
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10033303 -347080

10033303 -347080

10033303 -347080

Infant/ Toddler / Preschool - Resident
Infant/ Toddler / Preschool - Non - Resident
Level 1- Level 3 - Resident

Level 1- Level 3 - Non Resident

Level 4 - Level 6 - Resident

Level 4 - Level 6 - Non- Resident

Adult Aerobics - Daily - Resident

Adult Aerobics - Daily - Non - Resident

Senior Adult Aerobics - Daily - Resident (62 & older)
Senior Adult Aerobics - Daily - Non - Resident (62 & older)

Water Safety Instruction course - Resident
Water Safety Instruction course - Non - Resident
Private Lessons - 1/2 hour - Resident

Private Lessons - 1/2 hour - Non - Resident
Private Lessons - 1 hour - Resident

Private Lessons - 1 hour - Non - Resident
Lifeguard Course - Resident

Lifeguard Course - Non - Resident

Pool Rental

Pool Rental - Portland Porpoise, per hour

Pool Rental - Portland Porpoise, gaurd per hour

Pool Rental - Resident, per hour / Additional Guard $25 hr

Pool Rental - Non - Resident, per hour / Additional guard $25 hr

$7.00
$7.50
$7.75
$8.25
$8.00
$8.50
$4.50
$5.00
$3.50
$4.25

$302.00
$332.00
$30.00
$35.00
$50.00
$60.00
$200.00
$215.00

$20.00
$20.00
$85.00
$95.00

$8.00
$8.50

$8.75
$9.25
$9.00
$9.50
$5.00
$5.50
$4.00
$4.75

$302.00
$332.00
$30.00
$35.00
$50.00
$60.00
$200.00
$215.00

$20.00
$20.00
$85.00
$95.00

Prepared: 05/02/19
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Division:

Parks, Recreation & Facilities
FY20 REVENUE FEE SCHEDULE CHANGE

Public Assemblies

Account #

10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000
10033401-321000

Revenue Description Current Fee

Event Permit Fees

Application Fee ( transferrable/non-refundable) $25.00
Administrative Fee ( Based on 1 hr, increase if excessive time spent) $40.00
Special Event Permit ( Park or Public Space) $75.00/hr
Event w/registration or pledgea & attendance 25-300 $125.00/hr
Event w/registration or pledgea & attendance 300 + $225.00/hr
Impact/Street Closure Fee ( variable based on impact) $100-$500
Admin/Staff Fee (Eventy manager support at events) $37.00/h
Wedding Permit ( Fort Allen Park and/or Gazebo) $250.00 /hr
Wedding Permit ( other locations) $100.00
Block Party Permit $40.00
Banner Permit ( Large hanging, 2 locations) $50.00/week
Banner Permit ( pole, multiple locations) 0/month per banner
City Porta Restroom User Fee $25.00
Film Shoot $100.00 /day
Electricity ( activation/de-activation charge) $40.00
Single Concert License $36.00

FY20
Proposed Fee

$25.00
$40.00
$75.00
$150.00
$250.00
$100-$500
$40.00
$250.00 /hr
$150.00
$50.00
$75.00/week
$50.00/month per banner
$25.00
$150.00 /day
$50.00
$50.00

04/25/19



CITY OF PORTLAND
Department of Public Works

Christopher C. Branch, P.E., Director

To: Brendan O’Connell, Finance Director =
From: Christopher C. Branch, P.E., Director of Public Works (@ AN
Date: May 7, 2019

Re: Proposed FY 20 Budget Public Works Fee Increases

The Department of Public Works is proposing one Administrative fee increase as part of
our FY 20 budget. It is an increase in the “pay as you throw” trash bag fees. The cost of
a 15-gallon bag is proposed to go from $1.35 each to $1.50 each and the cost of a 30-
gallon bag is proposed to go from $2.70 each to $3.00 each. This will increase revenues
by $220,000. However, we included an adjustment for decreased bag sales of
$204,000 in the budget for a net increase of $16,000. The adjustment is to reflect a
trend over the past few years of decreasing sales and an expected decrease this year
due to the fee increase.

The reason for the increase is the increased tipping fees being charged to us by
ecomaine. Due to the significant downturn in the recycling market particularly in mixed
paper, ecomaine as of July 1, 2019 will be charging a $35.00 per ton fee for
recyclables. In addition, the fee for trash will be increased by $2.50 to $73.00 per ton.
The trash tipping fee has been flat at $70.50 per ton for several years and there is a
need to increase it to offset increased operating cost at ecomaine. These will increase
our costs by $192,500.

If you have questions, please let me know.

Cc: Pat Handrahan

212 Canco Road, SteB @ Portland, ME 04103 ¢ 207-874-8801
cbranch@portlandmaine.govewww.portlandmaine.gov
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CITY OF PORTLAND
Department of Public Works

Christopher C. Branch, P.E., Director

To: Brendan O’Connell, Finance Director Y («,
From: Christopher C. Branch, P.E., Director of Public Works- -
Date: May 7, 2019

Re: Proposed FY 20 Budget Public Works Fee Increases

The Department of Public Works is proposing one Ordinance fee increases as part of
our FY 20 budget.

The proposed increase is for occupancy of a parking space. It is proposed to increase
the cost by $5.00 from $20.00 per space to $25.00 per space. This will increase
revenue by $85,000.

If you have questions, please let me know.

Cc: Pat Handrahan

212 Canco Road, Ste B ® Portland, ME 04103 ¢ 207-874-8801
cbranch@portlandmaine.govewww.portlandmaine.gov
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Chapter of the City Code

1. City Charter

2. Chapter 1 General Provisions
3. Chapter 2 Administration

4. Chapter 2.5 Alarm Systems

5. Chapter 3 Alcoholic Beverages
6. Chapter 4 Amusements

7. Chapter 5 Animals and Fowl

8. Chapter 6 Buildings and Building Regulations

9. Chapter 7 Cemeteries
10. Chapter 8 Waterfront Development Growth Area
11. Chapter 9 Elections - Revised 03/26/2014; Art. IIl

recodified per 5/7/1991
12. Chapter 10 Fire Prevention and Protection

13. Chapter 11 Food and Food Handlers

14. Chapter 12 Garbage, Wastes and Junk

15. Chapter 13 General Assistance

16. Chapter 13.5 Human Rights
17. Chapter 13.6 Domestic Partnership

18. Chapter 14 Land Use

19. Chapter 15 Licenses and Permits

20. Chapter 16 Massage Establishments

21. Chapter 17 Offenses, Miscellaneous Provisions

22. Chapter 18 Parks, Recreation and Public Building

23. Chapter 19 Peddlers and Solicitors
24. Chapter 20 Police
25. Chapter 21 Farmers' Markets

26. Chapter 22 Rodent and Vermin Control
27. Chapter 23 Secondhand Goods

28. Chapter 24 Sewers

29. Chapter 25 Streets, Sidewalks, and Other Public
Places

30. Chapter 26 Swimming Pools
31. Chapter 27 Broadband Telecommunications

32. Chapter 28 Traffic and Motor Vehicles

33. Chapter 29 Vegetation

34. Chapter 30 Vehicles For Hire

35. Chapter 31 Scrap Metal Recycling Facilities
36. Chapter 32 Stormwater

37. Chapter 33 Minimum Wage

38. Chapter 34 Pesticide Use

Fees / Charges
Discussed?
No
Yes
Yes
Yes
No
Yes

Yes
Yes
No

Yes

Yes

Yes
Yes
No
Yes

Yes

Yes
Yes

Yes

Yes
Yes
Yes

No
No

Yes

Yes
No
Yes

Yes
No

Yes
Yes
Yes

CITY REVENUES - SUMMARY OF FEES / PENALTIES IN CITY CODE

Details Last Revised
12/6/2018
General Penalties 8/21/2017
General Planning, Finance and Legal Fees 9/5/2018
Burgler Alarm System Permit Appeal, Fire False Alarm Penalties 6/2/2011
3/21/2016
Permitting and Inspections (noise and license violations) 8/21/2017
Dogs (General Violations, Impound, Canine Waste), Chickens
(Reinspection/Penalty), Sale of Dogs & Cats (Violation), Display of Wild & Exotic
Animals (Violation) 9/18/2017
General Penalties, Enforcement Penalties, Rental Unit Registration Fees,
Responses to Disorderly Houses, Energy Benchmarking Fine 11/19/2018
Cemetery, Inurnment, Chapel, Deed/Certificate replacement 11/16/2015
10/15/2018
5/7/1991
Fire Code Permits/Violations/Reinspection, Master Box Connections to Dispatch,
Alarm Numbers, False Alarm Penalties 7/1/2018
Certified Food Protection Managers Penalty, Reinspection, Pre-Operational
Inspection 8/21/2017
Garbage & Solid Waste Removal/Recycling (Disposal at Riverside Recycling, Punch
Pass Program ($0), Trash Bags, Bulky Waste Tag/Penalty, Litter/Baskets, Collection
Fee, Violations), Permit for Fill, Solid Waste Disposal License Fees (tonnage)/Fines,
Polystyrene Fines, Waste Reduction Fines 2/20/2019
Verification violation 12/19/2016
12/1/2000
City Clerk Fees 7/20/2005
Zone Change/Zone Map Fees, Peninsula Fee-in-Lieu of Parking, Regulations - Signs,
Nonconformity as to # of Dwelling Units, Flood Hazard Area Development Permit,
Housing Trust Contribution, [Cost of Work (Building Permit) Fees - REDUCTION
TABLE], Fee-in-Lieu of Low Income Housing Units, Subdivision Enforcement Fines,
Development Review Fees, Condominium Conversion Permit, Explosives Penalties,
Historic Preservation Project Review Fees, Impact Fees 2/20/2019
General (Application/Administrative/Appeals/Filing/Late Fees), Licenses Issued 7/1/2018
Violations 8/21/2017
Penalties/Violations re: Abusive Solicitation, Cruising, Graffiti, Penalties for
Offenses Against: Public Peace (Public Urination/Defecation, Disorderly Conduct,
Noise Upon Public Right Of Way, Motor Vehicle Alarms) and Public Safety
(Fireworks), Fines for Obscenity 10/2/2017

Perks & Public Grounds Permit Fees/Violations, Use of Public Landing, Jetport User
Fees 1/5/2015

Street Vendors 6/18/2018
Special Police Application 5/28/2014
11/20/2017
12/1/2000
3/7/2016
Sewer Construction, Private Wastewater Systems Discontinued, Sewer
Connection, Defective Building Sewers to be Repaired or Replaced, Violations,
Sanitary Sewer User Charges, Industrial Surcharges, Stormwater Service Charge 8/13/2018
Permits (Obstructions, Encumbrances & Authorized Events, Excavator License,
Winter Excavations, Street Openings), Failure to Obtain Permit, Snow & Ice
Penalties, Building Movement Permit 7/1/2018
12/1/2000
Franchise Filing Fee 1/1/2009
Handicapped Parking Penalites, Stopping, Standing & Parking Fees/Violations,
Parking Meter Rates, Parking Permits, Towing & Immobilization of Vehicles,
Licensing of Tow Operations, General Penalty, Waiver Penalties, Idling of Private
Passenger Motor Vehicles, General Violations, Valet Parking Fees/Fines, Licensing
of Booting Motor Vehicles/Violations 7/18/2018
12/1/2000
Penalties/Waiver/Appeals Fees, Re-inspection, Business License/transfer 9/5/2018
Facility License 7/1/2018
Filing Fee 11/16/2015
Penalty 12/19/2016
1/3/2018
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http://www.portlandmaine.gov/DocumentCenter/View/1076/Chapter-12-Garbage-Wastes-and-Junk---Revised-2202019
http://www.portlandmaine.gov/DocumentCenter/View/1077/Chapter-13-General-Assistance---Revised-12192016
http://www.portlandmaine.gov/DocumentCenter/View/1078/Chapter-135-Human-Rights---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1079/Chapter-136-Domestic-Partnership---Revised-7202005
http://www.portlandmaine.gov/DocumentCenter/View/1080/Chapter-14-Land-Use---Revised-2202019
http://www.portlandmaine.gov/DocumentCenter/View/1081/Chapter-15-Licenses-and-Permits---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1082/Chapter-16-Massage-Establishments---Revised-8212017
http://www.portlandmaine.gov/DocumentCenter/View/1083/Chapter-17-Offenses-Miscellaneous-Provisions---Revised-1022017
http://www.portlandmaine.gov/DocumentCenter/View/1084/Chapter-18-Parks-Recreation-and-Public-Building---Revised-152015
http://www.portlandmaine.gov/DocumentCenter/View/1085/Chapter-19-Peddlers-and-Solicitors---Revised-6182018
http://www.portlandmaine.gov/DocumentCenter/View/1086/Chapter-20-Police---Revised-5282014
http://www.portlandmaine.gov/DocumentCenter/View/1087/Chapter-21-Farmers-Markets---Revised-11202017
http://www.portlandmaine.gov/DocumentCenter/View/1088/Chapter-22-Rodent-and-Vermin-Control---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1089/Chapter-23-Secondhand-Goods---Revised-372016
http://www.portlandmaine.gov/DocumentCenter/View/1090/Chapter-24-Sewers---Revised-8132018
http://www.portlandmaine.gov/DocumentCenter/View/1091/Chapter-25-Streets-Sidewalks-and-Other-Public-Places---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1091/Chapter-25-Streets-Sidewalks-and-Other-Public-Places---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1092/Chapter-26-Swimming-Pools---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1093/Chapter-27-Broadband-Telecommunications-Network---Revised-112009
http://www.portlandmaine.gov/DocumentCenter/View/1094/Chapter-28-Traffic-and-Motor-Vehicles---Revised-7182018
http://www.portlandmaine.gov/DocumentCenter/View/1095/Chapter-29-Vegetation---Revised-1212000
http://www.portlandmaine.gov/DocumentCenter/View/1096/Chapter-30-Vehicles-For-Hire---Revised-952018
http://www.portlandmaine.gov/DocumentCenter/View/1097/Chapter-31-Scrap-Metal-Recycling-Facilities---Revised-712018
http://www.portlandmaine.gov/DocumentCenter/View/1098/Chapter-32-Stormwater---Revised-11162015
http://www.portlandmaine.gov/DocumentCenter/View/11371/Chapter-33-Minimum-Wage---Revised-12192016
http://www.portlandmaine.gov/DocumentCenter/View/19768/Chapter-34-Pesticide-Use---Enacted-132018
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Appropriating $830,000 from the Casco Bay Island Transit District Excess
Fund to Provide Matching Funds for Grants to CBITD Pursuant to the lease
agreement between the City and CBITD, Excess Revenues, as defined in
the agreement, are accumulated and held until such time as the Council may
appropriate them for purposes outlined in the agreement. CBITD has
requested $830,000 to leverage as matching funds for a number of capital
grants that are in process of being awarded to them.

The agreement allows for use of excess funds for capital costs so this
request is acceptable for that purpose.

This item must be read on two separate days. It was given a first reading on
May 5", Public comment has been taken. Five affirmative votes are
required for passage,

BUDGET RELATED ORDINANCE AMENDMENTS:

Order 238-13/14

Amendment to Portland City Code Chapter 6 (Buildings and Building

(Tab 23) Regulations), Article II. Building Code) Section 17 Re: Fees Schedule -
Sponsored by the Finance Committee, Councilor Nicholas M.
Mavodones, Jr., Chair.
This order amends (only) the fees in Chapter 6 §17 as follows:
Chapter 6 Description Current Fee Proposed Fee
Sec. 6-17 (@) | Construction Work:
(1) Cost of Work Fees:
Up to $1,000.00 $30.00 $25.00
$1,000.00 or more $30.00 + $10.00 per $25.00 + 511.00 per
$1,000 above §1,000.00 $1,000 above $1,000.00
(2) Belated Fees:
Below $30.00 permit Below $25.00 permit
fee...$50.00 additional fee...$50.00 additional
Above $30.00 permit Above $25.00 permit
fee...$100.00 additional fee...$100.00 additional
(3} Amendments to

Application:

Up to $1,000.00

$30.00

$25.00

$1,000.00 or more

$30.00 + $10.00 per
$1,000 above $1,000.00

$25.00 + $11.060 per
$1,000 above $1,000.00

Sec. 6-17 (b)

Fees for Specific
Items (Additional to
Cost of Work Fees
Above):

(7)

Stop Work Order
Removal

$100.00

$300.00

11
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(8) Certificate of $75.00 for each $100.00 for each
Occupancy
Inspection

(10) Re-inspections $75.00 for each $150.00 for each

This item must be read on two separate days. It was given a first reading on
May 5" Public comment has been taken. Five affirmative votes are
required for passage.

Order 239-13/14 Amendment to Portland City Code Chapter 24 Sewers Article IV.
(Tab 24) Sewer User Charges Re: Sewer User Charges- Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

[n addition to economic increases in operating costs, the City continues to
work on compliance with the Environmental Protection Agency
(EPA)/Department of Environmental Protection (DEP) for elimination of
combined sewer overflows (CSO), at a signiticant cost. The Tier Il plan is
just finishing, and the next Tier III plan has been approved and is underway.

Funding of these capital projects, totaling about $230 million over more
than 20 years, requires financing through bond proceeds to allow the cost to
be spread over the life of the improvements,

The City is also required to comply with EPA regulation related to MS4
permitting and integrated permit plan, adding additional costs to the Sewer
Fund.

The funding for maintenance and capital costs for the Sewer operations is
the sewer user fee, set by the City Council, and was expected to increase to
accommodate the cost of CSO work and MS4 compliance. This fee was last
increased in July of 2013,

The current rate is $8.35 per hundred cubic feet. The proposed rate for July
1, 2014 is $8.81 per hundred cubic feet.

This is a unit increase of $0.46 cents or 5.5%. This equated to an estimated
monthly increase of about $4.60 per four-member household.

This item must be read on two separate days. It was given a first reading on
May 5™ Public comment has been taken. Five affirmative votes are
required for passage.

Order 240-13/14 Amendment to Portland City Code Chapter 28, (Traffic), Division 1,
(Tab 25) Section 51 Re: Revised Fees — Sponsored by the Finance Committee,
Councilor Nicholas M. Mavodones, Jr., Chair.
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Chapter 28 | Description Current Fee | Proposed Fee
Sec. 28-51 Traffic Schedule:
4 No Parking This Side of Street $25.60 $30.00
5 Double Parking or Obstructing Traffic $25.00 $30.00
6 Parking in Hazardous Area —Fire Hydrant-Crosswalk $30.00 $35.00
7 Snow Removal or Plowing Area $30.00 $35.00
8 No Parking Bus Stop $25.00 $30.00
9 Blocking Driveway {On Complaint) $25.00 $30.00
E No Parking Zone $25.00 $30.00
F No Parking Between Signs $25.00 $30.00
G No Parking Here to Corner $25.00 $30.00
H Mo Parking Taxi Stand $25.00 $30.00
J No Parking Intersection $25.00 $30.00
K No Parking Sidewalk $25.00 $30.00
L No Parking / Dual Rear Wheels / Overtime $30.00 $35.00
Commercial Vehicle Zone
M No Parking Against Traffic Flow $25.00 $30.00
N Posted Emergency No Parking Zone $25.00 $30.00
P No Parking More than 18” from Curb $25.00 $30.00
Q No Stopping ot Standing $25.00 £30.00
R No Parking City Lot or Property (Permit Required) $25.00 $30.00
S No Parking on Esplanade $25.00 $30.00
T No Parking That Takes More Than One Metered §$15.00 $20.00
Space
This item must be read on two separate days. It was given a first reading on
May 5", Public comment has been taken. Five affirmative votes are
required for passage after public comment.
APPROPRIATTON RESOLVE:

Order 241-13/14
(Tab 26)

Fiscal Year 2014-2015 Appropriation Resolve - Sponsored by the
Finance Committee, Councilor Nichoias M. Mavodones, Jr., Chair.

This item brings forward the Appropriation Resolve for FY2015 for action

by the City Council.

The Resolve contains the City Manager’s recommended budget for FY2015
for general municipal purposes in the amount of $220,851,858. In addition
it contains the Finance Committee’s recommended budget for FY2015 for

school purposes.

The Finance Committee reviewed the Board of Education’s recommended
budget on April 24, 2014, by a vote of 4-0 recommended support for certain
amendments and a final budget amount of $101,592,669.

The Finance Committee met on May 8, 2014, and made various
amendments to the City Manager’s budget then voted to recommend an FY

2015 municipal budget of $220,985,836.

13
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Department:

Account #

100-2201-341-00-00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00,00

Fire/Medcu
Administrative Fees

Revenue Description

Copy of Fire Report

ALS Non Emergency Transport
BLS NonEmergency Transport
BLS Emergency Transport
ALS Emergency Transport
ALS 2 Emergency Transport
Speciality Care Transport
ALS Mileage

BLS Mileage

Oxygen

Alrways

IV Therapy

EKG

Intercept

Defib.

Critical Care Transfer
Non-Emergency Mileage
Capnography

EZ 1O/Intraosseaus Access
Wheelchair Van

Wheelchair Van Mileage

On Scene Treatment

ALS on SceneCare

ALS 2 on Scene Care

Fire Response to Vehicle Crashes
Heavy Rescue Utilization

Rescue Equipment - Spreader
Rescue Equipment - Cutter
Rescue Equipment - Rams
Rescue Equipment - Air Bags

Level [ HazMat Response
Hazardous Materials Spill Response
HazMat Plug Kit

FY15 REVENUE FEE SCHEDULE CHANGE

Fy14 FY 15

Current Fee  Proposed Fee
0.00 15.00
520.00 559.00
435.00 468.00
£896.00 748.00
826.82 £88.00
1,178.00 1,266.00
1,414.00 1,520.00
16.8/mile 18.06
16.8/mile 18.06
102.00 110.00
138.00 148.00
192.00 206.00
182.00 206.00
420.00 451.00
180.00 194.00
780.00 839.00
18.8/mile 18.086
138.00 138.00
200.00 275,00
54.00 REMOVE
3.00/mile REMOQVE
300.00 REMOQVE
0.00 888.00
0.00 1,266.00
400.00 400.00
0.00 650.00
0.00 150.00
0.00 150.00
0.00 150.00
0.00 150.00
0.00 250.00/hourfunit
0.00 125.00
0.00 65.00

Updated: 04/08/14
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FY15 REVENUE FEE SCHEDULE CHANGE

Departinent: 100-3104 Public Services: Forestry/Horticulture

Account # Revenue Descripfion Current Fee

Proposed Fee

100-3104-341.00-00  Charges for Services / Miscellancous $35.00
Community gardens annual fee

Prinicd: 4/9/14

$50.00

Prepared: 01/26/14



FY15 REVENUE FEE SCHEDULE CHANGE

Department: 100-3114 Solid Waste

97

Account #

Revenue Description

Current Fee

Proposed Fee

100-3114-343.15-00

Printed: 45/14

Charges for Services / Recycling Program / Taxable sales
Recycling Bin

Recycling Cart

Compost Bin

Compost Pait

Compost Turner

Rain Barrel

22 &0 &2 ) RO &S

[0.00
50.00
10.00
20.00
65.00

£ 69 609 69 9 o

10.00
65.00
50.00
10.00
20.00
65.00

Prepared: (2125714
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FY15 REVENUE FEE SCHEDULE CHANGE

Adminstrative Fees

Department: Recreation & Facilities Moemt : Aquatics

Account #

Revenue Description

FYl4
Current Fee

FY 15
Proposed Fee

100-2315-347-08-00
100-3315-347-08-00
100-3315-347-03-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

00-3315-347-08-00
.00-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

00-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

Child -~ Resident
Child - Mon-resident
Teen - Resident
Teen - Non-resident

Adult - Resident

Adult - Non-resident

Senior - Resident {62 & older)
Senior - Non-resident { 62 & older)
Master's - Resident

Master's - Non-resident

Punch Cards

Adult - Resident - 12 punch pass

Adult - Non-resident - 12 punch pass

Adult - Resident - 20 punch pass

Adult - Non-resident ~ 20 punch pass

Adult - Resident - 40 punch pass

Aduit - Non-resident - 40 punch pass

Senior Adult - Resident - 12 punch pass { 62 & older)
Senior Adult - Non-Resident - 12 punch pass{ 62 & older)
Senior Adult - Resident - 20 punch pass{ 62 & older)
Senior Aduit - Non-resident - 20 punch pass { 62 & oldet}
Senior Adult - Resident - 40 punch pass{ 62 & older)
Senior Adult - Non-resident - 40 punch pass{ 62 & older)
Senior Adult - Resident - 6-month pass( 62 & older)
Senior Adult - Resident - yearly pass{ 62 & older)

Adult Aerobics - Resident - 12 punch pass

Adult Aerobics - Non-Resident - 12 punch pass

Senior Aerobics - Resident - 12 punch pass{ 62 & older)
Senior Aerobics - Non-Resident - 12 Punch pass{ 62 & older)
Masters - Resident - 10 punch pass

Masters - Non-Resident - 10 punch pass

Swimming Instruction

infant / Toddler / Preschool - Resident
Infant / Toddler / Preschool - Non-Resident
Level 1 - Level & - Resident

Level 1 - Level 6 - Non-Resident

Gym & Swim - Resident

Gym & Swim - Nen-Resident

Master's Swim - Resident

Master's Swim - Non-Resident

Jlof2

$1.00
$2.00
$1.00
$2.00

54.00
54,50
$2.50
$3.00
$5.00
$5.50

$50.00
$56.00
$82.00
$92.00
$162.00
$182.00
$32.00
$38.00
$52.00
$62.00
$102.00
$122.00
$142.00
$242.00
$56.00
$62.00
$38.00
$47.00
$52.00
$57.00

51.00
$2.00
$1.00
$2.00

$4.00
$4.50
$2.50
$3.00
$5.00
$5.50

$50.00
556.00
582.00
$92.00
$162.00
$182.00
$32.00
$38.00
$52.00
$62.00
$102.00
$122.00
$142.00
5242.00
$56.00
$62.00
538,00
547,00
$52.00
£57.00

Fees are per class

46.00
$6.50
$7.00
57.50
$7.00
$7.50
55.50
$6.00

$6.75
$7.25
$7.75
$8.25
$7.75
$8.25
$5.50
$6.00

Prepared: 04/15/14
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FY15 REVENUE FEE SCHEDULE CHANGE

Adminstrative Fees

Department: Recreation & Facilities Mgmt : Aquatics

Account #

Revenue Description

FY14

EY 15

Current Fee  Proposed fee

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-03-00
100-3315-347-08-00
100-3315-347-08-00

100-2315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
*00-3315-347-08-00

00 -3315-347-08 00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

Adult Lessons - Resident

Adult Lessons - Non-Resident

Adult Aerchics - Daily - Resident

Adult Aerobics - Daily - Non-resident

Senior Adult Aerobics - Daily - Resident{ 62 & older}
Senior Adult Aerobics - Daily - Non-resident{ 62 & older)
Masters Lessans - Resident

Masters Lessons - Non-Resident

Water Safety Instruction course - Resident
Water Safety instruction course - Non-resident
Private Lessons - 1/2 hour - Resident

Private Lessons - 1/2 hour - Non-resident
Private Lessons - 1 hour - Resident

Private Lessons - 1 hour - Non-resident
Lifeguard Course - Resident

Lifeguard Course - Non-resident

Red Cross Course Certification Fee:

Pool Rental

Poo! Rental - Portland Porpoise, per hour

Pool Rertal - Portland Porpoise, guard per hour

Pool Rental - Resident, per hour / Additional guard $20 hr
Pool Rental - Non-Resident, per hour / Additional guard $20 hr

2of2

$7.00
$7.50
54.50
$5.00
$3.00
$3,75
$7.00
$7.50

$302.00
$332.00
$25.00
$30.00
$40.00
$50.00
$200.00
$215.00
55.00

$20.00
$20.00
$85.00
$95.00

$7.75
$8.25
$4.50
$5.00
$3.00
$3.75
$7.75
$8.25

$302.00
$332.00
$25.00
$30.00
$40.00
$50,00
$200.00
$215.00
55.00

$20.00
$20.00
$85.00
£95.00

Frepared: 04/15/14
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Department:

Aceount #

100-2201-341-00-00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203:342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00 -

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

Fire/Medeu
Administrative Fees

Revenue Description

Copy of Fire Report

ALS Non Emergency Transport
BLS NonEmergency Transport

BLS Emergency Transport
ALS Emergency Transport
ALS 2 Emergency Transport
Speciality Care Transport
ALS Mileage

BLS Mileage

Oxygen

Alrways

IV Therapy

EKG

Intercept

Defib.

Critical Care Transfer
Non-Emergeney Mileage
Capnography

EZ 1O/Intraosseaus Access
Wheelchair Van
Wheelchair Van Mileage
On Scene Treatment
ALS on SceneCare

ALS 2 o Scene Care

Fire Response fo Vehicle Crashes
Heavy Rescue Utilization

Rescue Equipment - Spreader
Rescue Equipment - Cutter
Rescue Equipment - Rams
Rescue Equipment - Air Bags

[evel | HazMat Response
Hazardous Materials Spill Response
HazMat Plug Kit.

¥Y15 REVENUE FEE SCHEDULE CHANGE

FY14 EY 15

Current Fee  Proposed Fee
0.00 15.00
520.00 559.00
435.00 468.00
696.00 748.00
B826.82 888.00
1,178.00 1,266.00
1,414.00 1,520.00
16.8/mile 18.06
16.8/mile 18.06
102.00 110.00
138.00 148.00
192.00 206.00
192,00 206.00
420,00 451.00
180.00 194.00
780.00 8392.00
16.8/mile 18.06
138.00 138.00
200.00 275.00
54.00 REMOQVE
3.00/mile REMOVE
300.00 REMOVE
0.00 888.00
0.00 1,266.00
400.00 400.00
0.00 650.00
6.00: 150.00
0.00 150.00
0.00 150.00
0.00 150.00
0.00 250.00/hourfunit
0.00 125.00
0.00 65.00°

Updated: 04/08/14




FY15 REVENUE FEE SCHEDULE CHANGE

Department: 100-3104 Public Services: Forestry/Horticulture

Account # Revenue Description Curyent Fee  Proposed Fee
100-3104-341,00-00 - Charges for Services / Miscellaneous $35.00 $50.00

Community gardens annual fes

Prinsted: 479714 ' Prepared: 01/26/14
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FY15 REVENUE FEE SCHEDULE CHANGE

Department: 100-3114 Solid Waste

Account #

Revenue Deseription

Current Fee

Proposed Fee

100-3114-343,15-00

Printed: 4/9/14

Cherges far Services / Recycling Program / Taxable sales
Recycling Bin

Recyeling Cart

Compost Bin

Compost Pail

Compost Turner

Rain Barrel

10.00

50.00
10.00
20.00
65.00

102

Y G B e on o8

18.00
65.00
50.00
10.00
20.00
65.00

Prepared: 02725/14
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FY15 REVENUE FEE SCHEDULE CHANGE

Adminstrative Fees

- Department: Recreation & Facilities Memt : Aquatics

Account #

Revenue Deseription

Fyia
Current Fee

FY 15
Proposed Fee

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00.
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00.

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-0C
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

Child — Resident
Chifd - Non-resident
Tean - Resident
Teen - Non-resident

Adult - Resident

Adult - Non-resident

Senior - Resident {62 & older}
Senipr-- Non-resident { 62 & older}
Master's.- Resident

iaster's - Non-resident

Punch Cards
Adult - Resident - 12 punch pass
Adult - Mon-resident - 12 punch pass

.Adult - Resident - 20 punch pass

Adult - Non-resident - 20 punch pass

Adult - Resident - 40 punch pass

Adult - Non-resident - 40 punch pass

Senior Adult - Resident - 12 punch pass { 62 & oldar}
Senior Adult - Man-Resident - 12 punch pass{ 62 & older}
Senjor Adult - Resident.- 20 punch pass{ 62 & older}
Senior Adult - Non-resident - 20 punch pass { 62 & older)
Senior Adult - Residént - 40 punch pass{ 62 & older}
Senior-Adult - Non-resident - 40:punch. pass{ 62 & older)
Senior Adult - Resident - 6&-month pass{ 62 & oider)
Senior Adult - Resident - yearly pass{ 62 & older)

Adult Aercbics - Restdent - 12 p'unch pass

Adult Aerchics - Non-Resident - 12 punch.pass

Senior Aerobics - Resident - 12 punch pass{ 62 & older}
Senicr Aerobics - Non-Resident - 12 Punch pass( 62 & older)
Masters - Resident - 10 punch pass

Masters - Non-Resident - 10 punch pass

Swimming Instruction

infant / Teddler / Preschool - Resident
infant / Toddler / Preschool - Non-Resident
Levei 1 - Leve! 6 - Resident

Level 1 - Levei 6 - Non-Resident

Gym & Swim - Resident

Gym & Swim - Non-Resident

Master's Swim - Resident

Master's Swim - Non-Regident

lLof2

$1.00
$2.00
$1.00
$2.00

$4.00
$4.50
$2.50

$3.00 -
$5.00

$5.50

$50.00-

$56.00
$82.00
$582.00
$162.00
$182.00
$32.00
$38.00
$52.00
$62.00
$102.00
$122.00
$142.00
$242.00
$56.00
$62.00
$38.00
$47.00

$52.00

$57.00

$6.00
$6.50
$7.00
$7.50
$7.00
£7.50
$5.50
$6.00

$1.00
$2.00"
$1.00
$2.00

$4.00
$4.50
$2.50
$3.00
$5.00
$5.50

$50.00
$56.00
$R2.00
$92.00
$162.00
$182.00
$32,00
$38.00
$52.00
$62.00
$102.00
§122:00-
$142.00
$242.00
$56.00
$62.00
$38.00
$47.00
£52,00
857.00

$6.75
§7.25
§7.75
$8.25
$7.75
$8.25
$5.50
$6.00

Prepared: 04/15/14




FYI15 REVENUE FEE SCHEDULE CHANGE

Adminstrative Fees

Department: Recreation & Facilities Memt : Aquatics

- Account #

104

Revenne Description

FYi4
Current Fee

FY 15
Proposed Fee

100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-88-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100~3315-347-08-00
100 -3315-347-08°00

100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00
100-3315-347-08-00

Aduit Lessons - Resident

Adult Lessons - Non-Resident

Adult Aerobics - Daily - Resident

Adult Aerobics - Daily - Non-resident .
Sertior Aduit Aerobics - Daily - Resident{ 52 & older)
Senior Adult Aerobics - Datly - Non-resident{ 62 & oider}
Masters Lessons - Resident

Masters Lessons - Non-Resident

Water Safety instruction course - Resident
Water Safety Instruction.course - Non-resident
Private Lessons - 1/2 hour - Resident

Private Lessons - 1/2 hour - Non-resident
Private Lessons - 1 hour - Resident

Private Lessons - 1 hour - Non-resident
Lifeguard Course - Resident

Lifeguard Course - Non-resident

Red Cross Course Certification Fee:

Pool Rental

Pool Rental - Partiand Parpoise, per hour

Pool Rental - Portland Porpoise, guard per hour

Pool Rental - Resident, per. hour / Additional guard $20 hr

Pool Rentai - Non-Resident, per hour / Additional guard 520 hr

20f2

$7.00
57.50
$4.50
$5.00
$3.00
$3.75
$7.00
$7.50

5302.00
5332.00
525.00
$30.00

540.00

550.00
5200.00
$215.00

$5.00

$20.00
$20.00
$85.00

$95.00 .

$7.75
$8.25
$4.50
T 45.00
$3.00
53.75
$7.75
$8.25

$302.00
$332.00
$25.00
$30,00
S40:00
$50.00
520000
5215.00
55.00

$20.00
$20.00
$85.00
$95.00

Prepared: 04715714
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MICHAEL F. BRENNAN. (MAYOR) JOHN R, COYNE (5)

KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L)

DAVID A. MARSHALL (2} N THEE CITY COUNCIL JON HINCK (A/L)

EDWARD J. SUSLOVIC () NICHOLAS M. MAVODONES, IR (A/L)

CHERYL A. LEEMAN {4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 6, (BUILDINGS AND BUILDING REGULATIONS) ,
ARTICLE II. BUILDING CODE, SECTION 17
RE: FEES

BE IT ORDAINED BY THE CITY COUNCIIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCII ASSEMBLED AS FOLLOWS:

1. That Chapter 6, section 17 of the Portland City Code 1is
hereby amended as follows:

Sec. 6-17. Fee Schedule.

The applicant shall submit the cost of work in order to
determine the permit fee. If the construction cost submitted
is less than that as indicated by national standards such as
BOCA International or the R.S. Means Company, Inc., the City of
Portland reserves the right to reevaluate the proposed project
cost based on the referenced national standard and assess the
larger of the fees. All building permit applications shall be
accompanied by the appropriate fee as estabiished below:

(a) Construction work:
(1) Cost of work fees:
Up to $1,000.00 . . . . . .$36-00625.00
$1,000.00 or more . . . . .S$38-0625.00 + $36-64-

11.00 per $1,000.00 above $1,000.00

(2} Belated fees:

l Below $36-6625.00 permit fee . .$50.00
additicnal

| Above $38-6025.00 permit fee . .$100.00
additicnal

{3) BAmendments to applicatiocn:

Up to $1,000.00 . . . . . .$38<0025.00
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$1,000.00 or more . . . . .$3B8625.00 + $35-6b
11.00 per $1,000.00 above $1,000.00

(b) Fees for specific items (additional to cost of work
fees above} :
(1} Air conditiocning and . . . .$30.00 + $10.00 per
ventilation systems $1,000.00 cost
(2} Change of use permit . . . .830.00 + $10.00 per

$1,000.00 cost

{(3) Food truck coperating
on private preoperty . . . .$30.00

{4y Demoliticns:
Structures . . . . . . . . .530.00 + $10.00 per
$1,000.00 cost

(b) Heating systems-all types. .5$30.00 + $10.00 per
$1,000.00 cost

(6) ©il and gas burner. . . . . $30.00 + $10.00 per
replacement $1,000.00 cost
| (7) Stop work order removal . . $+66:66-300.00
| (8) Certificate of Occupancy. . $#5-08-100.00C for

each Inspection

{9) Home occupaticn . . . . . .$150.00 plus cost of
work
{10) Re-inspections . . . . . . $F5=808150.00for each

{c) Fees in lieu of cost of work:
(1y Signs . . . . . . . . . . 530.00 + $2.00/sqg.ft.

(2) Tanks: propane gas, gasoline and fuel cil:

Under 300 gals . . . . . . . $30.00
300 gallons or moere . . . . $35.00
Removal. . . . . . . . . . . $30.00
(3) Tent use . . . . . . . . . . $30.00
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(4y Parking lots . . . . . . . . $100.00

(5} Subdivision fee. . . . . . . $500.00 base fee
plus
$25.00 per lot or
dwelling unit

(6) Hoods, commercial cooking. . $30.00 + $10.00
per $1,000.00 cost

{7y Commercial cocking . . . . . $30.00 + $10.00
Appliances per $1,000.00 cost

(8) Fire alarm and sprinkler . . $30.00 + $10.00 per
systems $1,000.00 cost

(9) Moving building . . . . $30.00 + 510.0C per

$1,000.00 cost

(10} Metalbestos chimney . . . . $30.00 + £10.00 per
$1,000.00 cost

Except as otherwise provided herein, permit fee shall be
based upon the estimated or the actual cost of the work for
which the permit is required, whichever is greater, including
towers, permanent swimming pools and any other structures
altered, constructed or demolished. Ten (10) percent of any
fee, or ten dollars ($10.00), whichever is greater, shall be
non-refundable to cover the administrative costs.
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Memorandum
To: Mark Rees, City Manager
Ellen Sanborn, Finance Director
From: Jeff Levine, Director
Date: Aprid 8, 2014
Re: Fee changes faor lnspectioné- FY2015

leff Lavine, AICP
Director, Planning & Urban Development Department

The following fee changes are proposed for FY2015 in Inspections:

Order Removal
Reinspection Fee

Certificate of
Occupancy

$75

$75

FEE CURRENT RATE PROPOSED RATE
Building Permit | $30 for first $1,000 of value $25 for first $1,000 of value
$10 for each additional $1,000 $11 for-each additional $1,000
Stop Work $100 $300

$150

$100

389 Congress Street / www.pertlandmaine.gov / tel 207-874:8720 / Uy, 207-874+8936 / fax, 207+75618258
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Amendment to Order 238-13/14, prepared by Corporation
Counsel.

1. That Chapter 6, section 2 and 17 of the Portland City Ceode
are hereby amended as follows:

Sec. 6-2. Fees for reinspections.

Following the issuance of a notice of violation and an
order to correct wviolations, the enforcement authority will
reinspect once for no fee in order to determine whether the
vieclations have been fixed in compliance with this chapter. If
the violations have not been fixed in compliance with this
chapter, the violator shall be assessed a fee ef—severty—5ive
doliars 18975 003—as set forth in section £-17 for each
subsegquent reinspection. Fallure to pay the assessment for
reinspection shall create a lien on the property of the
violator and the assessment and lien shall be collected and
enforced pursuant to section 1-16.

(Ord. No. 120-97, § 2, 10-20-97)

Sec. 6-17. Fee Schedule.

The applicant shall submit the cost of work in order to
determine the permit fee. If the construction cost submitted
is less than that as indicated by national standards such as
BOCA International or the R.S. Means Company, Inc., the City of
Portland reserves the right to reevaluate the proposed project
cost based on the referenced national standard and assess the
larger of the fees. All building permit applications shall be
accompanied by the appropriate fee as established below:

N

{a) Construction work:

(1) Cost of work fees:
Up to $1,00C0.00 . . . . . .$25.00
$1,000.00 or more . . .$25.00 + $-11.00 per

$1,000.00 above 31, OOO OO
(29 Belated fees:

Below $25.00 permit fee . .$50.00 additional
Above $25.00 permit fee . .$100.00 additional
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fees

Fees

Amendments to application:

Up to $1,000.00 . . . . . .$25.00
$1,000.00 or more .$25.00 + 311.00 per
$1,000.00 above $1,000.00

for specific items (additional to cost of work
above) :

Air conditioning and . . . .$30.00 + $10.00 per
ventilation systems $1,000.00 cost

.$30.00 + $10.00 per
$1,000.00 cost

Change of use permit

Food truck operating

on private property . . . .$30.00
Demolitions:
Structures . . . . . . . . .$30.00 + 510.00 per

$1,000.00 cost

Heating systems-all types. .$30.00 + $10.00 per
$1,000.00 cost

0il and gas burner. . . . . $30.00 + 310.00 per
replacement : $1,000.00 cost

Stop work order removal . . $-300.00
Certificate of Occupancy. . $100.00 for each
Inspection

Home occupation .5150.00 plus cost of

work
Re-inspections $150.00for each

in lieu of cost of work:

Signs . . . . . . . . . . $30.00 + $2.00/sq.ft.

Tanks: propane gas, gasoline and fuel oil:

Under 300 gals . . . . . . . £30.00
300 gallons cor more . . . . £35.00
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Removal. . . . . . . . . . . 830.00

(3 Tent use . . . . . . . . . . S530.00
{4) Parking lots . . . . . . . . 8100.00
{5y Subdivision fee, . . . . . . §5300.00 base fee

plus
$25.00 per lot or
dwelling unit

(6) Hoods, commercial cooking. . $30.00 + $10.00
per $1,000.00 cost

{7) Commercial cooking . . . . . $30.00 + $10.00
Appliances per 5$1,000.00 cost

(8} Fire alarm and sprinkler . . $30.00 + $10.00 per
systems $1,000.00 cost

(8} Moving building . . . . $30.00 + $10.00 per

51,000.00 cost

{10) Metalbestos chimney . . . . $30.00 + $10.00 per
$1,000.00 cost

Except as otherwise provided herein, permit fee shall be
based upon the estimated or the actual cost of the work for
which the permit is required, whichever is greater, including
towers, permanent swimming pools and any other structures
altered, constructed or demolished. Ten (10) percent cof any
fee, or ten dollars ($10.00), whichever 18 greater, shall be
non-refundable tc cover the administrative costs.

BE IT FURTHER ORDERED, that these fees shall bhe effective on
July 1, 2014 unless otherwise noted.
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MICHAEL F. BRENNAN. (MAYOR)
KEVIN J. DONOGHUE (1)
DAVID A, MARSHALL (2)
EDWARD J. SUSLOVIC ()
CHERYL A. LEEMAN (4)

CITY OF PORTLAND
IN THE CITY COUNCIL

AMENDMENT TO PCRTLAND CITY CODE

CHAPTER 24 SEWERS

ARTICLE IV. SEWER USE CHARGES

RE: SEWER USER CHARGES

239/
Owlet Y -ws

‘ i S
\;Ezrzlﬁ) [ 7/

Soud ay S7E

JOHN R. COYNE (5)
JILL C. DUSON (A/L)

JON HINCK (A1)
NICHOLAS M. MAVODONES, JR (A/L)

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Chaptrer 24,

hereby amended to read as follows:

Sec. 24-72. Sewer user charges.

{a} Applicability.

Section 24-72 of the Portland City Code 1is

There are levied upon all parcels of

land charges for cost of treatment of wastewater and for the
operation and maintenance of the wastewater systemn.

(by Billing.
he sent to the reccerd owner,

Bills for all charges under this article may
or to the person requesting water

service. Bills shall be sent to each such owner or person every
month, except that persons billed guarterly or seascnally by the

Portland Water

District for water service

may be billed

quarterly or seasonally for all charges under this article. All
payments shall be credited against the oldest outstanding bill
sent to such owner or person. Any payments made to the Portland
Water District or its agents, which do not indicate to which
account they are te be applied, shall be applied as provided by
contract between the city and the Portland Water District.

Bills shall contain an amount for sewer user charges, and
if delinquent as provided in section 1-16 of this Code, shall
include charges for interest to be computed in the same manner
as provided for real estate taxes.

(¢) Computation. The wuser charges shall be computed in
accordance with the following schedule, as from time to time
amended, which shall be sufficient to meet costs of the eligible
purposes for which such charges may be used. User charges under
this section for both dwelling units and commercial units billed
for water used after July 1, 2013 the foregoing rate shall be
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eight dollars and #hizty—five—ecighty-one cents ($8.3581) per
hundred cubic feet of volume for connected parcels of land. The
user charge for developed but unconnected parcels of land shall
be cone dollar and seventy-one cents ($1.71) per hundred cubic
feet of volume. Each metered billing unit shall have a minimum
charge of at least one hundred (100} cubic feet per month.

(d) Purposes for which charges may be used. Charges and
assessments made under this article shall be used consistently
with 33 U.3.C.A. § 1281 et seqg., and applicable federal

regulations for the following purposes:

(1} To defray the current expenses of operating and
maintaining the wastewater system, including any
assessment made by the Portland Water District;

(2) To pay the interest and repay the principal on any
outstanding or future indebtedness o¢f the city for
construction of Sewers heretofore or hereafter
constructed within the city;

{3} To reimburse the city for the cost of computation,
billing and enforcement of such charges.

{e} Collection. Charges assessed pursuant to this section
shall be enforceable pursuant to section 1-16 of this Code.

(fy Disconnection for nonpayment of charges. The Portland
Water District shall disconnect sewer users with unpaid sewer
use charges according to the same terms and procedures used to
disconnect water users with unpaid water use charges.

BE IT FURTHER QORDERED, that these fees shall he effective on
July 1, 2014 unless otherwise noted.
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MICHAEL F, BRENNAN. (MAYOR) JOHN R. COYNE (5)
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JONHINCK (A1)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, JR (A/L)

CHERYL A. LEEMAN {4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 28, (TRAFFIC),
DIVISON 1, SECTION 51

RE: REVISED FEES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Chapter 28, section 51 of the Portland City Code is
hereby amended as follows:

Sec. 28-~581. Traffic schedule.

The stopping, standing and/or parking of motor vehicles and
movement of traffic are hereby regulated on the streets or parts of
streets and ways and on publicly owned property as set forth on the
traffic schedule and, when signs are erected giving notice thereof the
stopping, standing and/or parking of motor vehicles and movement of
traffic shall be regulated as set forth on the schedule for such
streets or parts of streets and ways and on such publicly owned
property. The traffic schedule shall be updated regularly by the
city's traffic engineer and kept on file in the ocffice of the city
clerk. Bmendments to the traffic schedule shall be made by the traffic
engineer acting pursuant to his or her authority under this chapter or
by order of the city council.

Violation Waiver Fee
1 Expired Meter or receipt/no receipt/receipt face down $15.00
o] Proionged Parking-Feeding Meters 520.00
D Overtime In Time Zone (Green Sign} $15.00
T No Parking That Takes More Than §$35=-0020.00
One Metered Space
3 Overnight Parking (0dd/Even) $15.00
il No Parking This Side Of Street $25--0830.00
E No Parking Zone $25+0630.00
F No Parking BRetween Signs 5250830, 00C
G No Parking Here To Corner SA50830.0C
H No Parking Taxi Stand S25-0630. 00
J No Parking Intersection $25-0030.00
K Nc Parking Sidewalk $25--5630. 00
L No Parking / Dual Rear Wheels/ $36-58635.00

Overtime Commercial Vehicle Zone
M No Parking Against Traffic Flow $25--0030.0¢6
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N Posted Emergency No Parking Zone $25-00830.00
z No Parking More than 187 from Curb S#5+8430. 00
Q No Stoprping or Standing 5259830, 00
R No Parking City Lot or Property (Permit Required) 825-0830.00
s No Parking on Esplanade $25-0630.00
8 No Parking Bus Stcp $E0030.00
g Blocking Driveway (On Complaint) $30. 002608
5 Double Parking or Obstructing Traffic 52556830, 00
6 Parking in Hazardous Area -Fire Hydrant-Crosswalk $E-0035
7 Snow Removal or Plowing Area $ 36612
A Parking in DRisabled Zone $200.00
10 Displaying vehicle for sale 525.00
11 Washing, greasing cor repalring such vehicle $25.00
except for repalirs necessitated by an
emergency
12 Advertising purposes 525.00
13 Storage/abandoned vehicle {10 consecutive $25.00
days)
14 BAngle Parking Cnly 525.00
15 Parking a Vehicle 20" or more in Residential $25.00
Area November-March
i6 Camper, Trailer, beoat, Etc. Over 24 hrs in $§25.00
any 7 calendar day period
17 Driver to Remain with Vehicle in Taxi Stand $25.00

BE IT FURTHER ORDERED, that these fees shall be effective on
July 1, 2014 unless otherwise noted.
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Department:

FY15 REVENUE FEE SCHEDULE CHANGE

Parking Division

Account #

Revenue Description

Ordinance Section 28-51

Current Fee

Proposed Fee

100-18-01-351.20-00

Privted: 4/9/34.

TS D G0 ) GV U

LA

RUROVLROATIOT

Code Violations Parking Tickets

No Parking This Side of Street
Double parking

Parking in Hazardous Area

Snow Removal or Plowing Area
No Parking Bus Stop

Biaocking or Obstrircting Driveway
No Parking Zone

No Parking Between Signs

No Parking ilere to Corner

No Parking Taxi Stand

No Parking Intersection

Mo Parking Sidewalk

No Parking / Overtime / Commerical Vehicle Zone

| No Parking Against Traffic Flow

Posted Emergency No Parking Zone
Mo Parking More than § 8 from Curb
Mo-Stopping or Standing

o Parking City Lot or Property (Permit Reqmred)-

No Parking on Esplanade
No Parking More Than One Meter

$25.00
$25.00
$30.00
$30.00
$25.00
£25.00
$25.00
$25.00
325,00
$25,60
$25.00
$25.00
$30.00
$25.00
$25.00
$25.00
$25.60
$23.00
$25.00
$15.00

$30.00
£30.00
$35.00
$35.00-
$30.00
$30.00
$30.00
£30.00
$30.00
$30.00
$30.000
$30.00
$35.00
$30.00
$30.00
$30.00
$30.00
$30.00
$30.00
$20.00

Prepared: (04/08/14
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Appropriating $200,000 from the Casco Bay Island Transit District
(CBITD) Excess Fund to Provide Matching Funds for Grants to CBITD.
Pursuant to the lease agreement between the City and CBITD, Excess
Revenues, as defined in the agreement, are accumulated and held until such
time as the Council may appropriate them for purposes outlined in the
agreement. CBITD has requested $200,000, to be used in providing a local
match, to support the planning and design of a replacement vessel.

The agreement allows for use of Excess funds for capital costs, so this
request is acceptable for that purpose.

This item must be read on two separate days. It was given a first reading on
May 4™. Five affirmative votes are required for passage after public
comment.

RELATED ORDINANCE AMENDMENTS:

Order 244-14/15
(Tab 21)

Order 245-14/15
(Tab 22)

Amendment to Portland City Code Chapter 5 (Animals & Fowl)
Article VI. Keeping of Domesticated Chickens, Section 401(b) Re:
Chicken Permit Annual Fee - Sponsored by the Finance Committee,
Councilor Nicholas M. Mavodones, Chair.

This order amends (only) the fees in Chapter 5 §401 as follows:

Chapter 5 Description Current Fee | Proposed Fee
Sec. 5-401 Permit Required:
(b) Annual Permit to $25.00 $26.00
Keep Chickens:

This item must be read on two separate days. It was given a first reading on
May 4™. Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 10. Fire Prevention and
Protection Article II - Fire Code, Section 10-18 Re: Fire Permit Fees -
Sponsored by the Finance Committee, Councilor Nicholas M.
Mavodones, Chair.

This order amends (only) the fees in Chapter 10 §18 as follows:

Chapter 10 | Description Current Fee Proposed Fee
Sec. 10-18 | Amendments:
(c) Section 1.12.7:

Application for $160.00 (D) $166.00 (D)
Flammable Finishes
Bulk Waste Storage $160.00 (D) $166.00 (D)
Certificate of Fitness $250.00 each SAME
for Fire Alarm Service
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Order 246-14/15
(Tab 23)

ad Installation
Company

Cutting and Welding
(Permanent Facilities)

$60.00 (D)

$62.00 (D)

Dry Cleaning Plants

$60.00 (D)

$62.00 (D)

Fire Alarm Inspections
Sticker

$20.00 each

SAME

Fireworks Display

$141.00**

SAME |

Flammable or
combustible liquids,
other than motor fuel
dispensing

$160.00 (D)

$166.00 (D)

Hazardous materials

$60.00 (D)

$62.00

Hot Work
{Temporary)

$25.00

SAME

Motor Fuel Dispensing
and Refueling

$160.00 (D)

$166.00 (D)

Special Type
Dispensing Systems,
other than Flammable
or Combustible
Liquids

$160.00 (A) (D)

$166.00 (A) (D)

Repair Garages and
Service Stations

$160.00 (D)

$166.00 (D)

Woodworking and
Lumber Storage Plants

$100.00 (D)

$104.00 (D)

This item must be read on two separate days. It was given a first reading on
May 4®. Five affirmative votes are required for passage after public

comment.

Amendment to Portland City Code Chapter 15 (Licenses and Permits*),
Article I Section 15-12 Re: Fees and Reorganization - Sponsored by
the Finance Committee, Councilor Nicholas M. Mavoedones, Chair.

This order reorganizes the fee sequence and the fees in Chapter 15 §12 as

follows:

(a)
Description Current Fee Proposed Fee
Bottle clubs (must obtain FSE and special
entertainment if applicable) {Chapter 3 Art. iI): $860 $895.00
Amusement devices (Chapter 4 Art. il):
Amusement devices (other than pinball and adult
amusements), per device $140 $146.00
Pinball machines, per device $140 $146.00
Adult amusement devices, per location $895 $931.00

10
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Description

Current Fee

Proposed Fee

Music, dancing and special entertainment
{Chapter 4 Art. Iil);

Entertainment with dancing $485 $504.00
Entertainment without dancing $270 $281.00
After-hours
Entertainment 3545 $567.00
Dance hall $135 $140.00
Concert hall $135 $140.00
Single dance $35 $36.00
Single concert $35 $36.00
Gaming (Chapter 4 Art. iV):
Beano $95 $99.00
Nudity in ficensed businesses (Chapter 4 Art.
Vi $1,350 $1.404.00
Food service establishments (FSE} (Chapter
11 Art. l):
Temporary FSE:
Reinspection $75.00 per
fee for FSE $75 reinspection
a. Unopened prepackaged food $85 $89.00
b. Opened or nonprepackaged food $85 $89.00
Mobiie FSE (Chapter 19):
a. pushcarts $295 $307.00
b. Food Trucks $500 $520.00
c. Base station (for all mobile FSE) $110 $114.00
Street vendor cooler storage space — maximum $35 per 3.5
of 7 sq. ft. sq. ft. of $36.00 per 3.5
space sq. ft. of space
FSE-No food preparation on premises $165 $172.00
FSE-With preparation limited to hot beverages
only $135 $135.00
FSE-With beer and wine take out $380 $395.00
FSE/Community Kitchen - Food preparation on
premises $420 $437
FSE Community Kitchen User $100 $104.00
FSE's with liquor:
FSE-Class A lounge (Class X} $2,540 $2,642.00
FSE-Class A restaurant {Class I $1,715 $1,784.00
FSE-Hotel (Class [A):
FSE-Class A restaurant/lounge (Class XI) $2,130 $2,215.00
FSE-Qualified catering service (Class |} $1,715 $1,784.00
Innholder-15 rooms or less $1.315 $1,368.00
Innholder-16 to 40 rooms $1,765 $1,836.00
Innholder-more than 40 rooms $2,050 $2,132.00
FSE-Spirituous license (Class 1l) $560 $5682.00
FSE-Vinous license (Class i) 8375 $390.00
FSE-Malt license (Class IV) $755 $785.00

11




Description Current Fee Proposed Fee
FSE-Malt and vinous license (Classes it and IV

combined) $830 $863.00
FSE-Nonprofit club {Class IV with catering or

Class V without catering) $675 $702.00
FSE-Liguor catering $30 $31.00
FSE-Temporary (bona fide nonprofit

organization) with any spirituous, vinous or malt

license and special entertainment $60 $62.00
FSE-Auditorium $535 $556.00
FSE-Civic Auditorium $1,695 $1,763
Massage Establishments (Chapter 16):

Massage establishment $60 $62.00
Combined massage establishmentmassage

therapist $50 $52.00
Massage therapist $35 $36.00
Conditional massage therapist $35 $36.00
Night Street Vendor (must also obtain FSE

and street vendor) {Chapter 19 Art. l1}: $200 $208.00
Transient sellers (Chapter 19 Art. ll): $100 $104.00
Secondhand Goods {Chapter 23 Art. Il):

Flea market seller $20 $21.00
Flea Markets (per day) $50 $52.00
Operator (annual) $225 $234.00
Secondhand dealer, junk dealer, pawnbroker

{including used cars) $140 $146.00
Junk collector $25 $25.00
Valet Parking (Chapter 28, Article Vil) $250.00 $260.00
Valet Parking Special Event $50.00 $52.00
Wreckers and Vehicle Towing (Chapter 28 Art.

Villy: $255 $265.00

(b) Fees for licenses to be established by the city pursuant to state law shall be

as follows:
Amusements, including images; pageantry: sleight of hand tricks;
puppet shows; feats of balancing; wire dancing; personal agility; or
dexterity $20 $21
Billiards or pool, per table 530 $31
Bowiing alley, per establishment 585 $88
Carnival (travelling amusement show) S110 $1i4
Circus 5165 $172
Circus (bona fide nonprofit organization) $25 526
Going-out-of business sale $95 $99
Menageries $20 $21
Metry-go-round or other rides, per type of ride (per day) $60 $62
Merry-go-round or other rides, per type of ride (annual) $235 $244
Motion picture theatres (other than open-air drive-in)
operating more than six (6) months:
Seating capacity 999 or less, per screen $270 $281
Seating capacity 1,000 or more, per screen $445 $463

12
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Order 247-14/15
(Tab 24)

Order 248-14/15
(Tab 25)

Temporary—One (1) week or less $30 $31

Temporary—More than one (1) week but less than two (2) months %45 $47

Temporary—More than two (2) months but less than six (6)

months §70 £73
Roller skating rink $150 3156

This item must be read on two separate days. It was given a first reading on

May 4. Five affirmative votes are required for passage after public

comment.

Amendment to Portland City Code Chapter 25, Article II. Division 2
Permits Re: Street and Sidewalk Occupancy Permit - Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This order amends (only) the fees in Chapter 25 §25-27 as follows:

Description

Current Fee

Proposed Fee

Issuance of a Revocable Street
and Sidewalk Occupancy
Permit:

(al) Objects other than portable
signs, including but not limited to

tables, chairs, barricades and
bollards

$85

$88

(a5) Use of streets, ways or
public places by street goods
vendors as defined in Section 19-
16 for purposes of vending

$35

$36

This item must be read on two separate days. It was given a first reading on
May 4". Five affirmative votes are required for passage after public

comment.

Amendment to Portland City Code Chapter 28 (Traffic and Motor
Vehicles) Article VII. Re: Valet Parking Fees; exceptions - Sponsored
by the Finance Committee, Councilor Nicholas M. Mavodones, Jr.,

Chair.

This order amends (only) the fees in Chapter 28 §28-273 as follows:

Description Current Fee Proposed Fee
Sec. 28-273 Fees; exceptions

(a) Issuance fees. Yearly Valet $250 $260
Permits

(b) Special Event Fee $50 $52

This item must be read on two separate days. It was given a first reading on
May 4", Five affirmative votes are required for passage after public

comment.

13
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Order 249-14/15
(Tab 26)

Order 250-14/15
{Tab 27)

Amendment to Portland City Code Chapter 25, Article VII.
Excavations, Section 25-119 Re: Excavators License Fee - Sponsored by
the Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This order amends the street opening excavator license fee from $595.00
annually to $596.00 annually.

Chapter 25 Deseription Current Fee | Proposed Fee
§119
25 §119 Excavator License: $595 $596

This item must be read on two separate days. It was given a first reading on
May 4", Five affirmative votes are required for passage after public
comment.

Amendment to Portland City Code Chapter 24 Sewers Article IV,
Sewer User Charges Re: Sewer User Charges- Nicholas M. Mavodones,
Jr., Chair,

In addition to increases in costs for Public Services and the Portland Water
District Assessment, and decreases in debt service due to a primarily design
cycle-year for the next Combined Sewer Overflow (CSO) conduit, the City
continues to work with the Environmental Protection Agency (EPA)/ Maine
Department of Environmental Protection (DEP) on maintaining the City’s
regulatory compliance with the CSO court order the City has signed,
Municipal Separated Stormwater System (MS4) Permit compliance with
DEP, and considering the costs and benefits of an Integrated Plan.

The Tier II CSO Long Term Control Plan (CSOLTCP) approved by the
DEP is just finishing, and the next Tier I[Il CSOLTCP has been approved by
the DEP and is underway. Funding of the capital projects associated with
both Tier I ($60 million) and Tier III ($170 million) projects totaling
approximately $230 million over the next 20 years are expected.

To pay for this, financing is needed through bond proceeds to allow the cost
to be spread over the life of the improvements; the cost is paid for
exclusively through the Sewer User Fee at this time.

The sewer user fee, set by the City Council, was expected to increase to
accommodate the cost of CSO work and MS4 compliance. This fee was last
increased in July of 2014. The current rate is $8.81 per hundred cubic feet.

The proposed sewer rate for July 1, 2015 is $9.70 per hundred cubic feet and

would be adjusted mid-fiscal year to $8.20 per hundred cubic feet on
January 1, 2016 when the new stormwater service charge goes into effect.

14


jlr_33
Highlight

jlr_34
Highlight

jlr_35
Highlight

jlr_36
Highlight

jlr_37
Highlight

jlr_38
Highlight

jlr_39
Highlight

jlr_40
Highlight


123

This is a unit increase of $0.89 cents in July and a decrease of $1.50 in
January when the new stormwater service charge program when it goes into
effect.

For the average household (5 hundred cubic feet per month) this amendment
creates an increase of $4.45 per month and then a decrease in January of
$7.50 per month as stormwater costs are shifted over to the new stormwater
service charge.

This item must be read on two separate days. It was given a first reading on
May 4™, Five affirmative votes are required for passage afier public
comment,

APPROPRIATION RESOLVE:

Order 251-14/15
(Tab 28)

Fiscal Year 2015-2016 Appropriation Resolve - Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This item brings forward the Appropriation Resolve for FY2016 for action
by the City Council.

The Resolve contains the Finance Committee’s forwarded budget for
FY2016 for general municipal purposes in the amount of $221,770,295. In
addition it contains the Finance Committee’s recommended budget for
FY2016 for school purposes.

The Finance Committee reviewed the Board of Education’s recommended
budget on April 9, 2015, by a vote of 4-0 recommended support for certain
amendments and a final budget amount of $102,776,657.

The tax levy based upon the Finance Committee’s recommended School
Budget and City Manager’s amended budget recommendations and for
municipal purposes is $78,978,308 and $79,773,211 for school purposes.
This would result in a combined tax levy of $158,751,519 for FY 2016. The
tax rate based on the combined levies would be $20.58 per $1,000 of
assessed value, a 2.9% increase.

The Appropriation Resolve also directs the Assessor of Taxes to assess a tax
upon all real and personal property liable to be taxed as of April 1, 2015

and sets September 11, 2015, as the tax due date, which may be paid in two
instaliments due on September 11, 2015, and March 11, 2016.

The delinquency rate of interest is set at 7.0% per year, and the abatement
rate of interest is set at 3.0% per year.

This item must be read on two separate days. It was given a first reading on

May 4" Five affirmative votes are required for passage after public
comment.

5
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FY16 REVENUE FEE SCHEDULE CHANGE

Department:

Account #

100-2201-341-00-00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00
100-2203~342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-342-00.00
100-2203-342-00.00
100-2203-342-00.00

100-2203-341-00-00
100-2203-341-00-00
100-2203-341-00-00

Fire
Administrative Fees

Revenue Description
Copy of Fire Report

ALS Non Emergency Transport
BLS NonEmergency Transport
BLS Emergency Transport
ALS Emergency Transport
ALS 2 Emergency Transport
Speciality Care Transport
ALS Mileage

BLS Mileage

Oxygen

Alrways

1V Therapy

EKG

Intercept

Defib.

Critical Care Transfer
Non-Emergency Mileage
Capnograplhy

EZ 10/Intracsseaus Access
ALS on SceneCare

ALS 2 on Scene Care

Fire Response to Vehicle Crashes
Heavy Rescue Utilization

Rescue Equipment - Spreader
Rescue Equipment - Cutter
Rescue Equipment - Rams
Rescue Equipment - Air Bags

Level I HazMat Response
HazMat Still Response
HazMat Plug Kit

New FY16 Fees

Confined Space Rescue Response
for Non Contracted Entities*
Heavy Apparatus Utilization*
Confined Space Personnei Cost*

FY 16
Current Fee Proposed Fee

$ 1500 & 15.00
$ 558.00 $% 559.00
$ 468.00 $ 468.00
$ 748.00 §$ 748.00
3 888.00 §$ 888.00
$ 1,266.00 % 1,266.00
$ 1,520.00 $ 1,520.00
3 18.06 § 18.06
$ i8.06 § 18.06
$ 110,00 $ 110.00
$ 148.00 $ 148.00
$ 206.00 $ 206.00
$ 208.00 § 206.00
$ 451.00 $ 451.00
$ 194,00 $ 194.00
3 830.00 3% 839.00
$ 18.06 § 18.06
% 138.00 $ 138.00
$ 275.00 § 275.00
3 88800 $ 888.00
$ 1,266.00 $ 1,266.00
$ 400.00 $% 400.00
3 650.00 $ 650.00
3 150.00 $ 150.00
3 150.00 % 150.00
$ 150,00 $ 150.00
$ 150.00 % 150.00
$250.00/hour/unit  $250.00/hour/unit
$ 125.00 % 125.00
$ 65.00 $ 65.00

N/A $5,000/Response

N/A $250.00/hour/unit

N/A $70.00/hr/person

*All applicable fines to be billed to Non Contracted Entity

Updated: 02/1015
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Account #

FY16 REVENUE FEE SCHEDULE CHANGE

Department: Public Services Division: Cemeteries

Revenue Description

RESIDENT FEES:

100-3102-363-00-00
100-3102-34'7-05-00

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00

Revised: 4/27/15

Wilde Chapel Rental
Holiday Wreaths

Interments, Conventional
Weekday

Weekday - after 2:30 pm
Saturday — before 11:00 am
Saturday — after 11:00 am

Interments, Child (under 5 years)
Weekday

Weekday - after 2:30 pm

Saturday — before 11:00 am
Saturday — after 11:00 am

Internments, Infant (under 1 year)
Weekday

Weekday — after 2:30 pm

Saturday — before 11:00 am
Saturday — after 11:00 am

Vault Setting Fee

All Interinents

Cremation — Umn Vaulf Placement
Placement of Funeral Home Provided Vault

Grave Re-use Fee
For cremains buried on top of existing casket

Interments, Cremains
Weekday

Weekday - after 2:30 pm
Saturday — before 11:00 am
Saturday — after 11:00 am

Disinterments, Conventional
Within Cemetery (container additional)
Outside Cemetery (container additional)

Disinterments, Child (under 5 years)

Within Cemetery (container additional)
Outside Cemetery (container additional)

Page 1 of 4

Current Rate

$500
$30-545

£790

$790 + §105/hr
£945

£1,160

$525
$525 +5105/hr
£790
$945

$315
$315+§105/hr
$540
$620

$160
£195
$ss5

$31s

$420
$420+5105/hr
$570
5680

51,800
$900

$1,050
$525

FY16
Proposed Rate

$500
$30-$45

$870

$870 + $115/hr
$1,040

$1,275

£575

$575 +$115/hr
$870

$1,040

$345
$345 + $115/hr
$590
$680

$175
5215
$60

$350

$460
$460 +$115/hr
$630
$750

$1,980
$990

§1,150
$575

Printed: 4/27/15
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Account #

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-01

100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00

100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00

100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00

100-3102-347-04-00
100-3102-347-04-00

100-3102-391-00-00

Revised: 4/27/15

FY16 REVENUE FEE SCHEDULE CHANGE

Department: Public Services Division: Cemeteries

Revenue Description

Disinterments, Cremains

Within Cemetery

QOutside Cemetery

Winter Rates for Burials/Disinterments —
Additional Fee (December 1 — April 1)
Clearing Grounds for Tent Placement
(December 1 — April 1)

FY16 New Proposed Fees:
Calumbarium (30% to perpetual care)
Second inurnment

Lot Sales — Forest City

Single Lot

Two (2) Grave Lot

Three (3) Grave Lot

Four (4) Grave Lot

Five (5) Grave Lot

Cremation Garden

Odd-shaped Lots — Resident (per sq.ft.)

Lot Sales — Evergreen
Single Lot

Two (2) Grave Lot

Three (3) Grave Lot

Four (4) Grave Lot

Five {5) Grave Lot
Veterans Section
Cremation Garden
Odd-shaped Lots — Resident (per sq.ft.)
Historic Section - Single
Historic Section — Double

Foundations

Price per square inch of concrete
Government Marker (inciudes setting)
Bronze Marker, single (includes setting)
Bronze Marker, double {includes setting)
Cremation Garden Marker

Annual Care

Payment for one vear’s care of one grave lot

Monument Cleaning — Varies with size

Perpetoal Care .
One-time Perpetual Care Fee

Page 2 of 4

Current Rate

$840
$420

$100

$100

NA
NA

$745
$1,490
$2,235
$2,980
$3,725
$390
$18

$890
$1,785
$2,780
$3,570
$4.,460
$630
5475
$18
$2,625
$5,250

$0.80
$0
$95
$140
$65

$40
$25-$500

$105

FYio6
Proposed Rate

$920
$460

3110

$110

$1,610
$200

$820
$1,640
$2,460
$3,280
$4,100
$430
$20

$980
$1,960
$2,940
$3,920
$4.,900
3695
$525
$20
$2,900
$5,800

$0.90
$0
$105
$155
$70

545
$25-8500

$105

Printed: 4/27/15
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FY16 REVENUE FEE SCHEDULE CEHANGE

Departinent: Public Services Division: Cemeteries

Reviséd: 4727715

Account # Revenue Description Current Rate

NON-RESIDENT:

100-3102-363-00-00  Wilde Chapel Rental $650

100-3102-347-05-00  Holiday Wreaths $30-545
Interments, Conventional

100-3102-347-01-00  Weekday $950

100-3102-347-01-00  Weekday — after 2:30 pm $950 + $105/hr

100-3102-347-01-00  Saturday — before 11:00 ain $1,135

100-3102-347-01-00  Saturday — after 11:00 am $1.385
Interments, Child (under 5 years)

100-3102-347-01-00  Weekday $630

100-3102-347-01-00  Weckday — after 2:30 pm $630+ $105/hr

100-3102-347-01-00  Saturday — before 11:00 am £945

100-3102-347-01-00  Saturday — after 11:00 am $1,135
Internments, Infant (under 1 year)

100-3102-347-01-00  Weekday $375

100-3102-347-01-00  Weekday — after 2:30 pm $375 + $105/hr

100-3102-347-01-00  Saturday -~ before 11:00 am 3640

100-3102-347-01-00  Saturday — after 1 1:00 am $745
Vault Setting Fee

100-3102-347-01-00  All Interments 3160

100-3102-347-01-00  Cremation — Urn Vault Placement 3195

100-3102-347-01-00  Placement of Funeral Home Provided Vault $355
Grave Re-nse Fee

100-3102-347-01-00  For cremains buried on top of existing casket $315
Interments, Cremains

100-3102-347-01-00  Weekday $505

100-3102-347-01-00  Weekday — after 2:30 pm $505+8105/hr

100-3102-347-01-00  Saturday — before 11:00 am $670

100-3102-347-01-00  Saturday — after 11:00 am $810
Pisinterments, Conventional

100-3102-347-01-00  Within Ceinetery (container additional) $1.890

100-3102-347-01-00  Outside Cemetery (container additional) $945
Disinterments, Child (under 5 years)

100-3102-347-01-00  Within Cemetery (container additional) 31,260

100-3102-347-01-00  Outside Cemelery (container additional) $630

Page 3of 4

FY16
Proposed Rate

3650
$30-%545

$1,050

$1,050 + $115/hr

§1,250
$1,525

$690

$690 + $115/hr
$1,040

$1,245

$410
3410+ $115/hr
$700
$820

$175
3215
$60

$350

$555
$555+8115/hr
$740
$890

$2,100
$1,050

$1,380
$690

Printed: 4/27/15
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Account #

100-3102-347-01-00
100-3102-347-01-00
100-3102-347-01-00

100-3102-347-01-00

100-3102-347-01-00
100-3102-347-01-00

100-3102-347-07-00
100-3102-347-07-00
100-3102-347-077-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00

100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-07-00
100-3102-347-077-00
100-3102-347-07-00
100-3102-347-07-00

100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00
100-3102-347-02-00

100-3102-347-04-00
100-3102-347-04-00

100-3102-391-00-00

Revised:; 4/27/15

FY16 REVENUE FEE SCHEDULE CHANGE

Department; Public Services Division: Cemeteries

Revenue Description

Disinterments, Cremains

Within Cemetery

Qutside Cemetery

Winter Rates for Burials/Disinterments:
Additional Fee (December 1 —April 1)
Clearing Grounds for Tent Placement
(December 1 — April 1)

FY16 New Proposed Fees:
Columbarium (30% to perpetuai care}
Second inurnment

Lot Sales — Forest City

Single Lot

Two (2) Grave Lot

Three (3) Grave Lot

Four (4) Grave Lot

Five (5) Grave Lot

Cremation Garden

Odd-shaped Lots ~ Resident (per sq.1t.)

Lot Sales — Evergreen
Single Lot

Two (2) Grave Lot

Three (3) Grave Lot

Four (4) Grave Lot

Five (5) Grave Lot
Veterans Section
Cremation Garden .
Odd-shaped Lots — Resident {per sq.it.)
Historic Section - Single
Historic Section — Double

Foundations

Price per square inch of concrete
Government Marker (includes setting)
Bronze Marker, single (includes setting)
Bronze Marker, double (inciudes setting)
Cremation Garden Marker

Annual Care

Payment for one year’s care of one grave lot
Monument Cleaning — Varies with size
Perpetual Care

One-time Perpetual Care Fee

Page 4 of 4

Current Rate

$1,010
$505

$100

5100

NA
NA

$855
$1,710
$2,565
$3,420
$4,275
$440
$22

51,070
$2,140
33,215
$4.285
$5,355
$755
$570
$22
£3,150
$6,300

$0.90
50
395
$140
565

$40
$25-8500

F105

FY16
Proposed Rate

§1,110
§555

§110

5110

$1,900
5240

$940
$1,880
$2,820
$3,760
$4,700
F485
$22

$1,180
$2,360
$3,540
$4.720
$5.900
3830
3630
325
$3,470
$6,930

51.00
50
$105
5155
$70

$45
$25-8500

5105

Printed: 4/27/15
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FY16 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Services/Street Openings

Account # Revenue Description Current Fee

FY16

Proposed Fae

247-3100-321-03-00 Street Opening Permits:

1. Street Opening Permit $270.00
2. Sidewalk Opening Permit $202.00
3. Esplanade/Other opening permit $135.00
247-3100-321-06-00 Permanent Pavement Restoration $45.00

$295.00
$206.50
$147.50

$ 45,00

Prepared: 04/21/15
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MICHAEL F. BRENNAN (MAYOR) DAVID H. BRENERMAN (5)
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C, DUSON (A/L)
DAVID A. MARSHALL (2) N THE CITY COUNCIL JONHINCK (A/L}
EDWARD 1. SUSLOVIC (3} NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER AUTHORIZING INCREASE IN THE TRASH BAG FEE

ORDERED, pursuant to Section 12-18(d} of the Portland City Code, the cost of purple
city trash bags, which will replace blue city trash for curbside trash
collection, shall be as follows:

Size Current Cost  Proposed Cost
15 Gallon 1.00 each 1.35
30 Gallon 2.00 each 2.70

BE IT FURTHER ORDERED, the current blue and the new purple city trash bags shall
both be accepted for curbside collection in the month of July. Beginning
on August 3, 2015, oniy purple trash bags will be accepted for curbside
collection; and

BE IT FURTHER ORDERED, that the cffective date of this order is July 1, 2015,

130
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MICHAEL F. BRENNAN (MAYOR) DAVID H. BRENERMAN (5}
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L}
DAVID A. MARSHALL (2) IN THE CITY COUNCIL TON HINCK (A/L)
EDWARD J. SUSLOVIC (3} NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA {4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 5 (BNIMALS & FOWL)
ARTICLE VI. Keeping of Domesticated Chickens, SECTION 401 (b)
RE: Chicken Permit Annual Fee

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Article IV., Chapter 5, section 401(b), is hereby
amended to read as follows:

Sec. 5-401. Permit required.

{a) An annual permit is required for the keeping of any
domesticated chickens. The annual permit is perscnal to the
permittee and may not be assigned.

{b) The fee for an annual permit toc keep chickens is
twenty-fEvesix dollars ($256.00).

(c} An applicant for a permit to keep chickens must
demonstrate compliance with the criteria and standards in this
Article in order tc obtain a permit.



FY16 REVENUE FEE SCHEDULE CHANGE

Department: 1200 City Clerk

FY15 FY16
Account # Revenue Description Current Fee Proposed Fee
100-1200-322.00-00
Chapter 5 Sec.5-401 (b) Chicken Permits: (Annual Fee) 25.00 26.00
Projection:
Additional revenue generated with proposed increase
$27.00

*Revised: 03/24/15
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MICHAEL F. BRENNAN {MAYOR) DAVID H. BRENERMAN (5)
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JON HINCK (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, JR (A/L)
SUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE

CHAPTER 10, FIRE PREVENTION AND PROTECTION
ARTICLE IT - FIRE CODE, Section 10-18
Re: Fire Permit Fees

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MATNE IN CITY COUNCIL ASSEMBLED AS FOLLOWS

That Chapter 10, Article II, Section 10-18 (Amendments) of
the City of Portland Code 1is hereby amended to read as follows:

Sec. 10-18. Amendments.

The Fire Prevention Cocde adopted by section 10-16 1is
amended, modified and deleted in the following respects:

(a} Section 1.10 (Board of Appeals); delete.

(b) In addition to the reguirements of 18.2.3.4, fire
department access roads shall comply  with the
standards set forth in the City of Portland’s
Technical and Design Standards and Guidelines, Chapter
IV (Public Safety Standards).

{c) Section 1.12.7 is amended tc read as follows:

“2ll applicetions for a permit required by the Fire
and Life Safety codes shall be filed electronically
with the authority having jurisdiction in such form
and detail as it shall prescribe. Applications for
permits shall be accompanied ky such plans 1in an
approved electronic format as reguired by the
authority having jurisdiction. In addition to the
foregoing, the following must be submitted to the
authority having jurisdiction prior to the issuance of
the permit: state license and proof of insurance for
blasting permits or fireworks permits; and
documentation of code-specific fire inspection for any
required permit.



134 -

“"In addition to

Safety Cede,

have the authority to

the

regquired by the
the authority having Jjurisdiction shall
for any of the

permits

issue permits

activities identified in Tables 1.12.7(a), (b), (c)

(d} and the operations listed below.

following shall be required:

Life

Permits for the

Permit Fire Prevention Permit Fee
Code Section

Application for $+6b--66166.00 (D)

o 1.12.7
Flammable Finishes
Bulk Waste S5Storage 1.12.7 $+66-60166.00 (D)
Certificate of Fitness
for Fire Alarm Service |1.12.7 $250.00 each
and Installation
Company
Cutting and Welding 1.12.7 $60-0662.00 (D)
{Permanent Facilities)
Dry Cleaning Plants 1.12.7 $668-60662.00 (D)
Fire Alarm Inspections | 1.12.7 $20.00 each
Sticker
Fireworks Display 1.12.7 $141.00**
Flammable or 1.12.7 $166+-66166.00* (D)
combustible liquids,
other than mctor fuel
dispensing
Hazardous materials 1.12.7 $666662.00 (D)
Hot work (Temporary) 1.12.7 $25.00
Motor Fuel Dispensing 1.12.7

and Refueling

$160+08166.00 (D)




Special Type 1.12.7 5360-00166.00 (A)
Dispensing Systems, (D)

other than Flammable
or Combustible Liguids

| Repair Garages and 1.12.7 $160-68166.00 (D)
Service Stations

I Woodworking and Lumber |1.12.7 $100-661C04.00 (D)
Storage Plants

(A) License from city clerk reguired, see: Private and
Special Laws of 1917, Chapter 160.

{B) Imposed by state statutes.
{(C) Building permit required.

(D} Application and license issued through City Clerk’s
office after Fire Department review.

**Equal to fee charged by state
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FY16 REVENUE FEE SCHEDULE CHANGE

Department: 1200 City Clerk

Account #

Revenue Description

FY15
Current Fee

FYl6
Proposed Fee

100-1200-322.00-00

Chapter 10 Sec.10-18 (c) Fire Permits:

Application For Flammable Finishes

Bulk Waste Storage

Certificate of Fitness for Fire Alarm Install (each)*
Cutting & Welding (Perm Facilities)

[Dry Cleaning Plants

Fire Alarm Inspectiontions Sticker (each)*
Fireworks Display*

Flammable/Combust Lig (Excl Motor)
Hazardous Materials

Hot Work(temporary)

Motor Fuel Dispense/Refueling

Spec'l Dispense (Excl Flame Liq)

Repair Garage/Svc Stations
Woodworking & Lumber Storage Plants

* Fire Department Issued

Projection:

Additional revenue generated with proposed increase

51,604.00

136

160.00
160.00
250.00
60.00
60.00
20.00
141.00
160.00
60.00
25.00
160.00
160.00
160.00
100.00

166.00
166.00
250.00
62.00
62.00
20.00
141.00
166.00
62.00
25.00
166.00
166.00
166,00
104.00

*Revised: 03/24/13



MICHAEL F. BRENNAN (MAYOR
KEVIN J. DONOGHUE{I(} ) CITY OF PORTLAND
DAVID A MARSHALL (2) IN THE CITY COUNCIL

EDWARID J. SUSLOVIC (3}
JUSTIN COSTA {43

Y e
‘ W 4".—&’.’ /\i
T -7
ol B -7/
DAVID H. BRENERMAN (35)
JILL C. DUSON (A/L)

JON HINCK. (A/L)
NICBOLAS M. MAYODONES, IR (A/L)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 15 (LICENSES AND PERMITS*),
ARTICLE I SECTION 15-12 RE: FEES AND REORGANIZATION

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE TN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Section 15-12 of the Portland City Code is hereby

amended to read as follows:

Sec. 15-12. Fees and expiration dates.

(a) Unless specified elsewhere 1in this
licenses issued pursuant to this Cocde and the expiration date of

each license shall kbe as follows:

Ccde, fees for

entertainment if
applicable)

Location | Description Fee Expiration
in Code Date

Ch. 3, Bottle clubs {must

Brv., I1 obtain FSE and speclal 5866--00895.00 June 30

Ch. 4, Lhmusement devices:
Art. II

Amusement devices
(other than pinball and
adult amusements), per
device

$+40-06146.00

Twelve months
or concurrent
with state
liguor
license or
with any city
license

137



138

Locatien
in Code

Description

Fee

Expiration
Date

Pinball machines, per
device

$140-00146.00

Twelve months
or concurrent
with state
liquor
license or
with any city
license

Adult amusement
devices, per location

$995-06931.00

Twelve months
or concurrent
with state
liquor
license or
with any city
license

Ch. 4,

Music, dancing and

Art. ITI

speclial entertainment:

Entertainment with
dancing

$485.00504.00

Twelve months
or concurrent
with state
liguor
license or
with any city
license

Entertainment without
dancing

$270-00281.00

Twelve months
or concurrent
with state
liguor
license or
with any city
license




Location | Description Fee Expiration
in Code Date
After-hours $545+66567.00 Twelve months
Entertainment Or concurrent
with state
liguor
license or
with any city
license
Dance hall $335-686340.00 June 30
Concert hall $135.00140.00 June 30
Single dance $35-0036.00 Per dance
Single concert | $35-0636.00 Per concert
Eh—3 Bottte—elubs—|{must £860-566 Foare—36
Are——=1t ebtain FSE—and—speetat
enterEainment =&
appeabler
Ch. 4,
Art. 1V Gaming:
Beano $96-06692.00 December 31
Games of chance
(application fee
pursuant to section
15-6 only)
Ch. 4, Nudity in licensed $35-350-001,404. | June 30
Art. V businesses 00
Sh——23+ Flea-wmarket—seller 52066 ast-day—of
ArEt—I+t February
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Location | Description Fee Expiration
in Code Date
Ch. 11, Food service
Art. TI establishments (FS3SE):
Temporary FSE:
Reinspection $75.00 per
fee for FSE reinspection
a. Unopened prepackaged | $85-6888.00 Three months
food
b. Opened or S85-6689.00 Per event not

nonprepackaged food

to exceed two
weeks

Mobile FSE 5255-00307.00 March 31
(Chapter 19)

a. pushcarts

b. Food Trucks $509-00520.00 March 31
c. Base station (for $+30-00114.00 March 31
all mobile FSE)

Street wvendor cooler 535-66—36.00 March 31
storage space — maximum | per 3.5 sqg. ft.

of 7 sq. ft. ol space

FSE-No food preparation | $165:86172.00 January 31
on premises

FSE-With preparation $135.00 January 31
limited to hot

beverages only

FSE-With beer and wine $386-66395. 00 January 31
take out

FSE/Community Kitchen - | $426-66437 January 31

Food preparation on
premises
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Location | Description Fee Expiration
in Code Date
FSE Community Kitchen 5166-068104.00 January 31
User
FSE's with liguor:
FSE-Class A lounge $2:540-802,647. | Concurrent
{Class X) 00 with state
liguor
license
FSE-Class A restaurant 54715061, 784 Concurrent
{Class 1) 00 with state
ligquor
license
FeE-Hotel {(Class IA)
FSE-Class A $2-436+-0662,215. | Concurrent
restaurant/lounge Q0 with state
(Class XI) liquor
license

FSE-Qualified catering
service (Class 1)

Concurrent
with state
liquor
license

Innholder~-15 rocoms or
less

Concurrent
with state
liquor
license

Innholder-16 to 40
rooms

Concurrent
with state
liguor
license
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Location | Description Fee Expiration
in Code Date
Innholder-more than 40 52+056+662, 132, | Concurrent
rooms 00 with state
ligquor
license
FSE-Spirituous license 556086582, 00 Concurrent
(Class I1) with state
ligquor
license

FSE-Vinous license
(Class III)

$395-06390.00

Concurrent
with state
ligquor
license

FSE~-Malt license {(Class
IV)

$755-60785.00

Concurrent
with state

liguor

License
FEE-Malt and vinous $836-06863.00 Concurrent
license (Clagses 111 with state
and IV combined) liquor

license
FSE~Nonprofit club $675-66702.00 Concurrent
(Class IV with catering with state
or Classg V without ligquor
catering) license

FSE-Liquor catering $38-0031.00 Per event
FSE-Temporary {(bona $eb-6662.00 Per Z-day
fide nonprofit period

organization) with any
spirituous, vinous or
malt license and
special entertainment
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Location | Description Fee Expiration
in Code Date
FSE~Auditerium 5535.-88556.00 Concurrent
with State
Ligquor
License
FSE-Civic Auditorium $4695-081,763 | Concurrent
with State
Liquor
License
Ch. 12, Operation of rendering 250.00 September 30
Art. VIT | facilities
Ch. 16 |Massage establishment | $60-0862.00 September 30
Combined massage $50-6652.00
establishment/massage
therapist
Massage therapist $35-0036.00
Conditional massage $35-0636.00
therapist
Ch. 19, Night Street Vendor
Art. II (must also cbtain FSE $208-00208.00
and street vendor)
Ch. 19, Transient sellers
Art. ITII $1066.-00104.00 December 31
Ch. 23, F'lea market seller $20-6621.00 Last day of
Art. T1 February
Flea market $58--0052.00 Per day
Operator $225-00234.00 Annual /March
" - - lst
Secondhand dealer, junk | $346-06146.00 December 31
dealer, pawnbroker'
{including used cars)

| 1 Reflects

city practice for junk dealers and pawnbrokers.
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Location | Description Fee Expiration
in Code Date
o k—eetteetor 2500 Beeember—31
Secondhanddealer—ijurk | 4665 Becember—31
dealer; @BHEEfEkEfé
+inetudirg—used-ears)
Flea-market 5066 Per—day
Sperater 225656 Arrie Mareh
1s&
Ch. 28, Valet Parking £250.00260.00—pe| Twelve months
Art. VII location
Valet Parking Special 550--0652.00
Event
Permit
Ch. 28, Wreckers and vehicle 5255+-68265.00 June 30
Art. Lowing
VIII
Ch. 30, Taxicabs and liveries:
Art. II
Taxicab business 300.00 April 30
license
Livery business license | 300.00 April 30
Taxicabk driver's 75.00 April 30
license
Taxi 10.00
Replacement license
Livery driver's license | 20.00 April 30
10.00

Livery replacement
license

| 2-Reflects city practice for junk dealers-and-pawnbrokers—

10




Location | Description Fee Expiration

in Code Date
Ch. 30, Bicycle cabs 100.00, plus January 31
Art. ITI 20.00 per

driver
Ch. 30, Horse-drawn cabs 200.00, . April 30
Art. ITT plus 20.00 per

driver
Chd O Transient-selliers 10855 December—3+
Ch—28+ | Yelet-Parking §250-00-—per Pretve—Fenehs
Aric VIT locasten

Ewvernt
Eh——2 8+ Hreockersand-—vehic.c 255686 Jupe-36
Bres EowWing

(b) Fees for licenses to be established by the city
pursuant to state law shall be as follows:

Description Fee Expiration
Date
Amusements, including 526--0021.00 Per day

images; pageantry;
sleight of hand tricks:;
puppet shows; feats of
balancing; wire
dancing; personal
agility; cr dexterity

Billiards or pool, per $36-6631.00 Twelve months or
table concurrent with state
liquor license or
with any city license

11
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Bewling alley, per $65.0088.00 April 30
establishment

Carnival (travelling $31-58114.00 Per day
amusement show)

Circus $365-66172.00 Per day
Circus {bona fide $26.0025-06 FPer day
nonprofit organization)

Going-out-of-business $85-6689.00 —-=

sale

Menageries $20--0621.00 Per day
Merry-go-round or other | $66-6662.00 Per day

rides, per type of ride

Merry-go-round or other
rides, per type of ride

S$235.06244.00

December 31

Motion picture theatres
(other than open-air
drive-in} operating
more than six (6)

months:

Seating capacity 989 or | $276-668281.00 June 30
less, per screen

Seating capacity 1,000 $445-66463.00 June 30

Oor more, per screen

Temporary--0One (1) week
or less

$36-6631.00

One week

Temporary--More than
one (1) week but less
than two (2) months

$45.0047.00

Two months

Temporary—-—-More than
two {(2) months but less
than six (6) months

$+6-6673.00

Six months

Roller skating rink

$150.06156

June 30

12




BE IT FURTHER ORDERED, that these fees shall be effective on
July 1, 2015 unless otherwise noted.

13
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Description

Current Fee

Proposed Fee

Bettle clubs {must obtain FSE and special

entertainment if applicable) (Chapter 3 Art. ): 3860 $895.00

Amusement devices (Chapter 4 Art. 1I):

Amusement devices (other than pinball and adult

amusements), per device $140 $146.00

Pinball machines, per device $140 $146.00

Adult amusement devices, per location $895 $931.00

Music, dancing and special entertainment

{Chapter 4 Art. 111):

Entertainment with dancing $485 $504.00

Entertainment without dancing $270 $281.00

Atter-hours

Entertainment $545 $567.00

Dance hall $135 $140.00

Concert hall 3135 $140.00

Single dance $35 $36.00

Single concert $35 $36.00

Gaming (Chapter 4 Art. IV}

Beano $95 $99.00

Nudity in licensed businesses (Chapter 4 Art.

V)i $1,350 $1,404.00

Food service establishments (FSE) (Chapter

11 Art. H):

Temporary FSE:

Reinspection $75.00 per

fee for FSE 375 reinspection

a. Unopened prepackaged food $85 $89.00

b. Opened or nonprepackaged food $85 $89.00

Mobile FSE (Chapter 19):

a. pushcarts $295 $307.00

b. Food Trucks $500 $520.00 |

c. Base station (for all mobile FSE) $110 $114.00

Street vendor cooler storage space — maximum $35 per 3.5

of 7 sq. ft. sq. ft. of $36.00 per 3.5
space sq. ft. of space

FSE-No food preparation on premises $165 $172.00

FSE-With preparation limited to hot beverages

only $135 $135.00

FSE-With beer and wine take out $380 $395.00

FSE/Community Kitchen - Food preparation on

premises $420 $437

FSE Community Kitchen User $100 $104.00

FSE's with liquor:

FSE-Class A lounge (Class X) $2,540 $2,642.00

FSE-Class A restaurant (Class 1} $1,715 $1,784.00

FSE-Hotel (Class 1A):
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Description Current Fee Proposed Fee
FSE-Class A restaurant/lounge (Class X1) $2,130 $2,215.00
FSE-Qualified catering service (Class 1) $1,715 $1,784.00
Innholder-15 rooms or less $1,315 $1,368.00
Innholder-16 to 40 rooms $1,765 $1,836.00
Innholder-more than 40 rooms $2,050 $2,132.00
FSE-Spirituous license (Class 1) $560 $582.00
FSE-Vinous license (Class Iif) $375 $390.00
FSE-Malt license {Class IV) $755 $785.00
FSE-Malt and vinous license (Classes |l and IV

combined) . $830 $863.00
FSE-Naonprofit club (Class [V with catering or

Class V without catering) $675 $702.00 §
FSE-Liguor catering $30 $31.00
FSE-Temporary (bona fide nonprofit

organization) with any spirituous, vinous or mait ,
license and speciai entertainment $60 $62.00
FSE-Auditorium $535 $556.00
FSE-Civic Auditorium $1,695 $1,763
Massage Establishments (Chapter 16):

Massage establishment 360 $62.00
Combined massage establishment/massage

therapist $50 $52.00
Massage therapist $35 $36.00
Conditional massage therapist $35 $36.00
Night Street Vendor {must also obtain FSE

and street vendor) {Chapter 19 Art. I} 3200 3208.00
Transient sellers (Chapter 19 Art. 1Hl): $100 $104.00
Secondhand Goods {Chapter 23 Art. l1):

Flea market seller 320 $21.00
Flea Markets {per day) $50 $52.00
Operator (annual) $225 $234.00
Secondhand dealer, junk dealer, pawnbroker

{including used cars) $140 $146.00
Junk collector 325 $25.00
Valet Parking (Chapter 28, Article VIl $250.00 $260.00
Valet Parking Special Event $50.00 $52.00
Wreckers and Vehicle Towing {Chapter 28 Art.

Vily: $255 $265.00




FY16 REVENUE FEE SCHEDULE CHANGE

Department: 1200 City Clerk

FY15 FY16
Account # Revenue Description Current Fee Proposed Yee
100-1200-322.00-00

Chapter 15 Sec.15-12 (a) & (b) Fees:
Bottle Clubs 860.00 895.00
Amusement Devices(other than pinball/adult amusements) 140.00 146.00
Adult Amusement Devices/Establishment 895.00 931.00
Pinball Machines 140.00 146.00
Entertainment W/Out Dance 270.00 281.00
Entertainment With Dance 485.00 504.00
After Hours Entertainment 545.00 567.00
Dance Hall/ Concert Hall 135.00 140.00
Concert / Dance (Single) 35.00 36.00
Beano 95.00 99.00
Nude Activity 1,350.00 1,404.00
FSE Temp Food Service Permit 85.00 89.00
Pusheart 295.00 307.00
Food Truck 500.00 520.00
Base Station 110.00 114.00
Pushecart-Cooler Storage 35.00 36.00
Night Vendor *200.00 208.00
Transient Sales 100.00 104.00
FSE W/Out Prep 165.00 172.00
FSE W/Prep 420.00 437.00
Beer/Wine Takeout 380.00 395.00
Community Kitchen 420,00 437.00
Comimunity Kitchen User(Fee included with FSE) 100.00 104.00
Class A Lounge 2,540.00 2,642.00
Class TFSE 1,715.00 1,784.00
Class I-A FSE Inn 0-15 1,315.00 1,368.00
Class I-A FSE Inn 16-40 1,765.00 1,836.00
Class I-A FSE Inn 41+ 2,050.00 2,132.00
Class IT FSE (Spirits) 560.00 582.00
Class III & IV (Beer&Wine) £30.00 863.00
Class IIT FSE (Wine Only) 375.00 390.00
Class IV FSE (Beer) 755.00 785.00
Class TV/V Non-Profit 675.00 702.00
Class X1 Rest / Lounge 2,130.00 2,215.00
Liquor Catering Permit Off Premises 30.00 31.00
Non-profit 2-day Liquor Permit 60.00 62.00
FSE Auditorium 535.00 556.00
FSE Civic Auditorium ) 1,695.00 1,763.00
Massage Fstablishment 60.00 62.00
Massage Estab / Therapst 50.00 52.00

152
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FY16 REVENUE FEE SCHEDULE CHANGE

Department: 1200 City Clexk

Account # Revenue Description

¥Y15
Current Fee

¥Y1e
Proposed Fee

100-1200-322.00-00
Chapter 15 Sec.15-12 Fees:
Cont. from previous page....

Massage Therapist

Second Hand Dealer

Flea Market Seller

Flea Market Operator {Annual)
Flea Market Operator (per Day)
Towing Company

Valet Parking per location
Valet Parking special event fee
Operation of Rendering Facility
Amusements (per Day)

Pool Tables (Non-Mechanical
Bowling Alley

Carnival Per Day

Circus Per Day Profit

Circus Per Day Non-Profit
Merry-Go-Round Per Day
Merry-Go-Round (Annual)
Menageries

Theatre Less Than 999

Theatre Greater Than 999
Temp. Theatre 1 week or less
Temp. Theatre less than 2 months
Temp. Theatre 2-6 months
Skating (Roller Rink)

Closing Out Sale

jection: Additional revenue generated with proposed increase
3.7,810
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35.00
140.00
20.00
225.00
50.00
255.00
230.00
50.00
250.00
20,00
30.00
85.00
110.00
165.00
25.00
60.00
235.00
20.00
270.00
445,00
30.00
45.00
70.00
150.00
95.00

36.00
146.00
21.00
234.00
52.00
265.00
260.00
52.00
260.00
21.00
31.00
88.00
114.00
172.00
26.00
62.00
244.00
21.00
281.00
463.00
31.00
47.00
73.00
156.00
99.00

*Revised: 4/29/2015



154

_ éf & /&f
hﬁ/ =75 _
Tl & o 5-/ 7/5
MICHAEL F. BRENNAN (MAYOR) DAVID H. BRENERMAN (5)
KEVIN J. DONOGHUE {1} CITY OF ]‘)ORTLAND JILL C. DUSON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JON HINCK, (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, IR (A/1)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 25, ARTICLE II. DIVISION 2. PERMITS
Re: Street and Sidewalk Occupancy Pezmit

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MATNE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

That Chapter 25, Article 1II, Secticon 25-27 of the
Portland City Code 1is hereby amended by adding a new
section as follows:

Sec. 2b-27. Fees.

(a} The following fees are hereby established for the
issuance of a revocable street and sidewalk occupancy permit:

(1} Objects other than portable signs, including but not
limited +to tables, c¢hairs, barricades and bcllards,
eighty-fiweeight dollars ($8588.00) for one (1) fiscal
year or any portion thereof;

(2} Portable signs, twenty-five dollars ($25.00) plus
twenty cents ($0.20) per square foot of signage.
Square footage is calculated pursuant to section
14-369(b! of the land use ordinance. Permits remain
valid until there is a change:

a. In the sign dimensions; or
b. In the use, lessee or ownership of the business
causing a change in the business name, design or
dimensions.
(3} Vehicles, equipment, or construction materials,
fifteen dollars ($15.00}) per day or any portion
therect;

(4} Use of city property (including but not limited to
festivals, events, promotions, demonstrations,
parades, marches, road races, walkathons, fundraisers,



press conferences, rallies, protests, sampling, poll
taking, banners and public displays), fee as provided
by annual order of the city council;

(5) Use of streets, ways or public places by street goods
vendors as defined in Section 19-16 for purposes of
vending, thirty-fivesix dollars ($3536.00) per day or
any portion therect;

{6} Permit to Portland’s Downtown District or similar
organization/business to hold events on not less than
twenty~four (24) hours' notice to the c¢ity manager,
within area or areas designated in permit, one hundred
dollars ($100.00) per fiscal year or any portion
thereof;

(7) Location of dumpster on city-owned property, except as
part of a street festival or other special event
declared by the city council, two hundred twenty-five
dollars {$225.00) per fiscal year or any portion
thereof.

(b) The following fees are hereby established for the
issuance of a revocable cutdoor dining permit:

(1)  outdoor dining on streets, sidewalks or other public
ways, eighty dollars ($80.00) plus two dollars ($2.00)
per square foot of dining area per fiscal year or any
portion thereof.

(2 Outdoor dining in parks, eighty dollars ($80.00) plus
six dollars ($6.00) per square foot of dining area per
fiscal year or any portion thereol. In no instance
shall the total square footage of dining area equal
more than 10% of park space, unless the applicant
receives a waiver from the director of parks and
recreation or his or her designee. For the purposes
of this section, the area abutting the buildings which
border Monument Square and extending ten (10) feet
from the facade of said buildings shall be considered
a sidewalk. The ten (10) foot area shall be measured
from that portion of the fagade that protrudes
furthest into the sidewalk. The area bevyond the ten
{10} foot sidewalk shall be considered park space.

BE IT FURTHER ORDERED, that these fees shall be effective on
July 1, 2015 unless otherwise noted.
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FY16 REVENUE FEE SCHEDULE CHANGE

Department: 1200 Citv Clerk

, FY15 FY1e
Account # Revenue Description Current Fee Proposed Tee
100-1200-322.00-00
Chapter 25 Sec.25-27 (10) & (5) Streets & Sidewalks Fees:
Sidewalk Permit (fiscal year or any portion thereof) 85.00 88.00
Street Goods Vendor (per day or any portion thereof) 35.00 36.00

Projection:
Additional revenue generated with proposed increase
$424.00

*Revised: 03/24/15
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MICHAEL F. BRENNAN (MAYOR) DAVID H. BRENERMAN {5)
KEVIN J. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JON HINCK. {A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, JR {A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 28. TRAFFIC AND MOTOR VEHICLES
ARTICLE VII - VALET PARKING, SECTION 273
Re: Valet Parking Fees

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCII ASSEMBLED AS FOLLOWS:

I. That Chapter 28, Article VII, Section 273 of the
Portland City Code is hereby amended to read as follows:

Sec. 28-273. Fees; exceptions.

(a) Issuance fees. Applications for yearly valet permits
shall be accompanied by an annual nonrefundable fee of two
hundred and f£-£sy—gixty dollars ($256260.00) per location. Fkach
locatiecn shall only include two (2} parking spaces approved by
the Transportation Systems Engineer, whose decision shall ke
final.

(b) Special event fee. Application for a special event
permit shall be accompanied by a nonrefundable fee of fifey
sixty dollars ($5660.00) provided that the clerk’s office has
received ten (10} days’ notice prior to such event.

{c) Application fees. Except as expressly provided, all
applications for original permits, shall be acccmpanied by an
issuance fee and an administrative fee of thirty-five docllars
($35.00) to defray the cost of processing the applicaticn. All
applications for renewal of licenses shall be accompanied by the
fees for issuance and an administraticn fee of twenty-five
dollars (525.00). The latter fee shall be refundable if the
application is denied.

(d) lLate fees. An additicnal fee of ten dellars {$10.00}
shall be charged for issuance of any permit after expiration of
the prior permit.

BE IT FURTHER ORDERED, that these fees shall be effective on
July 1, 2015 unless otherwise noted.



FY16 REVENUE FEE SCHEDULE CHANGE

Bepartment: 1200 City Clerk

¥Yis FYie
Account # Revenue Deseriptiou Current Fee Proposed Fee
100-1200-322.00-00
Chapter 28 Sec.28-273 (a) & (b} Valet Parking Fees:
Valet Parking (per location) 250.00 260.00
Special Event Fee 50.00 52.00

Projection:
Additional revenue generated with proposed increase
330.00

*Revised: 03/24/15
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MICHAEL F. BRENNAN (MAYOR) DAVID H. BRENERMAN (5)
KEVIN 1. DONOGHUE (1) CITY OF PORTLAND JILL C. DUSON (A/L)
DAVID A. MARSHALL (2) IN THE CITY COUNCIL JON HINCK (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, JR (A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
CHAPTER 25, STREETS, SIDEWALKS AND OTHER PUBLIC PLACES
ARTICLE VII. EXCAVATIONS, SECTION 25-119
Re: Excavator License Fee

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MATNE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

That Chapter 25, Article VII, Section 25-119 of the
Portland City Code 1is hereby amended to read as
follows:

Saec. 25-119. Excawvator license.

No person or utility shall excavate in a public place
without holding a wvalid excavator's license and obtaining &
street opening permit as provided in division 2 of this article,
for such work from the city. The public works authority shall
issue the excavator's license upon receipt of an application
therefor and the annual license fee of $585-88596.00, after
having satisfied himself or herself of the competency and
ebility of the applicant to carry on the business of excavating.
Persons or utilities without a previcus work history with the
city may be required at the discretion of the director to submit
references from responsible municipal officials from other
muinicipalities. No persen or utility possessing such license
shall allow his or her name to be used by any perscn or utility,
directly or indirectly, either to obtain a permit or to do any
work under this license; provided, however, that nothing herein
shall be construed te prohibit a licensed excavator from doing
such work through an authorized agent or emplcoyee who 1is
directly and continucusly supervised by him while 1in the
performance thereof. A license 1issued to an excavator may be
revoked after notice and hearing, if it i1s determined by the
city that the licensed excavator has willfully discbeyed any
porticn of this article or the rules and regulations.

BE IT FURTHER ORDERED, that this fee shall be effective on July
1, 2015 unless otherwise noted.



FY16 REVENUE FEE SCHEDULE CHANGE

Department Public Services/Street Openings

FYi6
Account # Revenue Description Current Fee Proposed Fee
247-3100-320-02-00 Street Cpening License {ord chapter 25-119) $595.00 $596.00

Prepared: 04/21/2015%
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MICHAEL F. BRENNAN (MAYOR) ol DAVID 1. BRENERMAN {5}
KEVIN J. DONOGHUE (1) CETY OE PGRTLAND JILL C. DUSON (A/L)
DAVID A, MARSHALL (2) IN THE CITY COUNCIL JON HINCK (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, IR (A/L)

JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODRE
CHAPTER 24 SEWERS
ARTICLE IV. SEWER USE CHARGES
RE: SEWER USER CHARGES

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Chapter 24, Section 24-72 of the Portland City Code is
hereby amended to read as follows:

Sec. 24-72. Sewer user charges.

{a) Applicability. There are levied upon all parcels of
land charges for cost of treatment of wastewater and for the
operation and maintenance of the wastewater system.

{(b) Billing. Bills for all charges under this article may
be sent to the record owner, or to the person reguesting water
service. Bills shall be sent to each such owner or person every
menth, except that persons billed guarterly or seasonally by the
Portland Water District for water service may be billed
guarterly or seasocnally for all charges under this article. All
payments shail be credited against the oldest cutstanding bill
sent to such owner or person. Any payments made tc the Portland
Water District or its agents, which do not indicate to which
account they are to be applied, shall be applied as provided by
contract between the city and the Portland Water District.

Bills shall contain an amount for sewer user charges, and
if delinquent as provided in section 1-16 of this Code, shall
include charges for interest to be computed in the same manner
as provided for real estate taxes.

(c) Computation. The user charges shall be computed in
accordance with the following schedule, as from time to time
amended, which shall be sufficient to meet costs of the eligible
purposes for which such charges may be used. UFor user charges
under this section for both dwelling units and commercial units,
bitled—for—water—used—after—duly —1—20i3—the foregeing—rate

shall be eteglb—nine dollars and edghty-ome—scventy cents
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($8+819.70) per hundred cubic feet of volume for connected
parcels of land. Beginning January 1, 2016, user charges under
this section for both dwelling units and commercial units shall
be eight dollars and twenty cents ($8.20) per hundred cubic feet
of volume for connected parcels of land. The user charge for
developed but unconnected parcels of land shall be one dellar
and seventy-one cents ($1.71) per hundred cublc feet of veolume.
Each metered billing unit shall have & minimum charge of at

least one hundred {100} cubic feet per month.

(dy Purposes for which charges may be used. Charges and
assessments made under this article shall be used consistently
with 33 U.S.C.A. § 1281 et seqg., and applicable federal

regulations for the following purposes:

(1} To defray the current expenses of operating and
maintaining the wastewater systemn, including any
assessment made by the Portland Water District;

(2) To pay the interest and repay the principal on any
outstanding or future Iindebtedness of the city for
construction of sewers heretofore or hereafter
constructed within the city:

{3} To reimburse the city for the cost of computation,
billing and enforcement of such charges.

{e) Collection. Charges assessed pursuant to this section
shall be enforceable pursuant to section 1-16 of this Code.

(f) Disconnection for nonpayment of charges. The Portland
Water District shall disconnect sewer users with unpaid sewer
use charges according to the same terms and procedures used to
disconnect water users with unpaid water use charges.

BE IT FURTHER ORDERED, that these fees shall be effective on
July 1, 2015 unless ctherwise noted.
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RELATED ORDINANCE AMENDMENT:

Order 253-15/16
(Tab 28)

Amendment to Portland City Code Re: Various Fee Increases for Fiscal
Year 2017 - Sponsored by the Finance Committee, Councilor Nicholas
M. Mavodones, Chair.

Part 1 adds the following new fee in Chapter 10 §18:

Chapter 10 Description Current Fee | Proposed Fee
Sec. 10-18 Amendments:
(©) Tier II Hazardous NA $250
Materials

Part 2 amends the fees in Chapter 14 §§54, 465, 530 and 677 as follows:

Chapter 14 Description Current Fee | Proposed Fee
Sec. 14-54 Zone change / zone
map fees:
(a) (1) Zoning Map $2,000 $3,000
Amendments:
(a) (2) Zoning Text $2,000 $3,000
Amendments:
@) (3 Combination $3,000 $4,000
Zoning Map and
Text Amendments:
(a) (4) Conditional $3,000 $5,000
Rezoning:
Chapter 14 Description Current Fee | Proposed Fee
Sec, 14-465 Zoning $150 $250
Determination Fee:
Chapter 14 Description Current Fee | Proposed Fee
Sec. 14-530 Development review
fees and post
approval
requirements:
(a) Development Review
Fees:
(a) 4) Site Plan Review
Expenses:
{(a) (4) (d) Level I1I; Site Plan
(a) (4) (d) (i) | Level II Site Plan $500 $750
Review Under
50,000 SF:

11




(a) (4 (i)

Fee for Development
Review Services

@@ OO

Planning fee per
hour

$40

$50

(@) @ 0)

State Delegated
Review Fees

(@) (4 () ()

Site Location of
Development, except
for residential
projects which will
be $200 per lot.

$3,000

$3.,500

(a) (4) () (i)

Traffic Movement
Permit:

$1,000

$1,500

(@) @ 1)

Inspection Fees, as
required in Section
14-530 (b) (5)

(@) OO O

Level I: Site
Alteration, Level I1
and Level I11: 2% of
the performance
guarantee or as
assessed by
Planning or Public
Works Engineer
(...at §) an hours
with minimum
inspection fee of
5300 Level I: Minor
Residential
Inspection Fee $100
(flat fee).

$45

$50

Chapter 14

Description

Current Fee

Proposed Fee

Sec, 14-677

Costs:

(@)

Project Review

(2) (1)

Administrative
Review:

$50

$65

(a) )

Historical
Preservation board
review

$100

$125

Part 3 amends the Sewer user charge.

The proposed sewer rate for January 1, 2017 is $9.35 per hundred cubic feet.

For the average 2-person household (estimated usage 4.3 HCF per month)
this is an increase of $20.64 annually from the 2016 rates.

12
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Order 253A
(Tab 29)

Order 253B
(Tab 30)

Part 4 amends the street opening excavator license fee from $500 annually
to $1,000 annually.

! Chapter 25 Description Current Fee | Proposed Fee

§133

’ 25 §133 (b) Excavations during $500 $1,000
winter:

This item must be read on two separate days. It was given a first reading on
May 2. Five affirmative votes are required for passage after public
comment.

Order Requiring India Street Health Center and Portland Community
Health Center Patients Involvement in Transition Planning —
Sponsored by Councilor Justin Costa,

This order requires that two (2) patients from the India Street Health Center
and two (2) patients from the Portland Community Health Center, as chosen
and appointed by the respective Centers, shall be involved in the planning of
the transition of services from the India Street Health Center to the Portland
Community Health Center.

Five affirmative votes are required for passage after public comment.

Order Requiring Quarterly Briefings on the Transition of Services from
the India Street Health Center to the Portland Community Health
Center — Sponsored by Councilor Jill C. Buson.

This order requires that City Manager or his/her designee provide quarterly
briefings to the Health and Human Services Committee on the transition of
services from the India Street Health Center to the Portland Community
Health Center.

Five affirmative votes are required for passage after public comment.

APPROPRIATION RESOLVE:

Order 254-15/16
(Tab 31)

Fiscal Year 2016-2017 Appropriation Resolve - Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Jr., Chair.

This item brings forward the Appropriation Resolve for FY2017 for action
by the City Council.

The Resolve contains the Finance Committee’s recommended budget for
FY2017 for general municipal purposes in the amount of $236,271,786. In
addition it contains the Finance Committee’s recommended budget for
FY2017 for school purposes.

13
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FY17 REVENUE FEE SCHEDULE CHANGE

Department: Parking

Account # Revenue Description Curreni Fee  FY17 Proposed Fee
100-1803-364-01-00 Garages, Lots, Meters / Elm Street Garage Hourly Parking $1.75 $2.00
100-1804-364-01-00 Garages, Lots, Meters / Spring Garage Hourly Parking $1.75 $2.00
100-1803-364-02-00 Garages, Lots, Meters / Elm Street Garage Monthly Parking $110.00 $120.00
100-1804-364-02-00 Garages, Lots, Meters / Spring Street Garage Monthly Parking $110.00 $120.00
100-1801-364-06-00 Garages, Lots, Meters/ Angelo’s Acre Daily Rate NA £5.00

Revised: 04/07/16



FY17 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Openings

Account # Revenue Description Current Fee FY17 Proposed Fee

247-3100-321-03-00  Street Opening Permits:

1. Street opening permit $295.00 $360.00
2. Combo permit $295.00 $360.00
3. Sidewatk opening permit $206.50 $252.00
4. Esplanade/other permit 5147.50 $180.00
247-3100-321-06-00  Permanent Pavement Restoration S 45.00 $ 55.00

Prepared: 02/18/2016
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DEPARTMENT OF PARKS, REC. & FACILITIES MANAGEMENT

Account #

Recreation Division

FY '17 REVENUE FEE SCHEDULE CHANGE

Revenue Description

FY16

FY17

Proposed Fee Proposed Fee

168

100-3314-347-10-00
100-3314-347-10-00
100-3314-347-10-00
100-3314-347-10-00
100-3314-347-10-00
100-3314-347-10-00

100-3314-347-20-00
100-3314-347-20-00
100-3314-347-20-00
100-3314-347-20-00

100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00

100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-06-00
100-3314-363-00-00
100-3314-363-00-00

100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00
100-3314-363-00-00

Camp Fees

Camp Play All Day (K - 1st grade), per week
Camp Play All Day (K - ist grade), all summer
Camyp Xperience (2rd & 4th grade), per week
Camp Xperience (2nd & 4th grade), ali summer
Camp Xtreme (5th grade - 7th grade), per week
Camp Xtreme (5th grade - 7th grade), all summer

Before and After The Bell Program Fees*
Before and Afier the Bell Combination
After School Program, per week

Before School Program, per week
Registration - One Time fee

Community Center Fees

Commnnity Center Gyms (for profit):
East End, Riverton Adult Resident per Hour
East End, Riverton Adult Non Resident per Hour
East End, Riverton Aduit additional houtly (Res & Non)
East End, Riverton Youth Hourly
Reiche Adult Resident per Hour
Reiche Adult Non-Resident per Hour
Reiche Adult additional hourly (Res & Non)
Reiche Youth Hourly
Community Center Gyms (non Profit):
East End, Riverton Portland Non-profit per hour
East End, Riverton Non Portland per hour

East End, Riverton additional hourly (Portland and Nen Portland)

Reiche Portland non-profit 1st hour

Reiche Non Pertland non profit 1st hour

Reiche additional hourly (Portland and Non Portland)
Commnnity Center Room Rental:

Large Recreation Community Center Room hourly
Small Recreation Community Center Room hourly
Recreational Staff fees if needed hourly rate

School Custodial fees if needed hourly rate

three hour minimum

* Program Title Change: Previously Titled "Before & After School Program"

Tofl

$162.50
$1,000.00
$175.00
$1,100.00
$200.00
$1,300.00

$94.00
$69.00
$25.00
$25.00

$77.00
$82.00
$30.00
$17.00
$52.00
$57.00
$20.00
$12.00

$32.00
$37.00
$£20.00
$27.00
$32.00
- $15.00

$32.00
$17.00
$22.00
$27.00

$162.50
$1,000.00
$175.00
$1,100.00
$200.00
$1,360.00

$94.00
$69.00
$25.00
$25.00

$80.00
385.00
/a
$25.00
$60.00
$85.00

$12.00

$40.00
$45.00

$30.00
$35.00

$40.00
$25.00
$25.00
$81.00

Prepared: 03/16/16



DEPARTMENT OF PARKS, REC. & FACILITIES MANAGEMENT

fce Arena

FY '17 REVENUE FEE SCHEDULE CHANGE

Account # Revenue Description FY16 Y17
Current Fee  Proposed Fee
Services
100-3307-346-20-00  Skate Sharpening - Hockey Skates $5.00 $6.00
100-3307-346-20-00  Skate Sharpening - Figure Skates $6.00 $7.00
100-3307-346-20-00  Skate Sharpening - Radius $15.00 $20.00
100-3307-346-20-00  Skate Sharpening - Flat Bottom NA $10.00
100-3307-346-20-00  Skate Sharpening - Custom Sharpening NA $12.00
100-3307-346-20-00  Skate Rentals - All Users $2.00 $2.00
Ice Rentals
100-3307-346-50-00 Public Skating, per Session - Adults $5.00 $5.00
100-3307-346-50-00  Public Skating, per Session - Youth & Seniors $3.00 $3.00
100-3307-346-50-00  Hourly Ice Rental - Resident $210.00 $210.00
100-3307-346-50-00 Hourly Ice Rental - Non Resident $225.00 $225.00
100-3307-346-50-00 Hourly Ice Rental -~ 9:00 pm - 6:00 am ~ Al] Users $205.00 $205.00
100-3307-346-50-00  Hourly Ice Rental - Portland Public Schools $180.00 $180.00
100-3307-346-50-00  Hourly Ice Rental - Cheverus High School $185.00 $185.00
100-3307-346-50-00 Hourly Ice Rental - Non-Resident Schools $190.00 $190.00
ISIA Group Skating Lessons - 9 week sessions
100-3307-346-50-00 - Tots (4 & 5 years)-Resident $68.00 $68.00
100-3307-346-50-00 - Tots (4 & 5 years) Non-Resident $78.00 $78.00
100-3307-346-50-00 - Pre-Alpha through Gamma-Resident $95.00 $95.00
100-3307-346-50-00 - Pre-Alpha through Gamma-Non-Resident $105.00 $105.00
100-3307-346-50-00 - Delta & Freestyle-Resident $105.00 $105.00
100-3307-346-50-00 - Delta & Freestyle-Non-Resident $115.00 $115.00
100-3307-346-50-00 - Open Freestyle Practice-Resident $77.00 $77.00
100-3307-346-50-00 - Open Freestyle Practice-Non-Resident $87.00 $87.00
Figure Skating L.essons - per session
100-3307-346-50-00 - Pre-Registered $11.00 $11.00
100-3307-346-50-00 - Walk-on $12.00 $12.00

lofl

Prepared: 03/16/16
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ETHAN K. STRIMLING (MAYOR) DAVID H. BRENERMAN (5)
BELINDA S. RAY (1) CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL JON HINCE (A/L)
EDWARD J. SUSLOVIC (3) NICHOLAS M. MAVODONES, TR (A/L)
JUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
Re: VARIOUS FEE INCREASES FOR FISCAL YEAR 2017

BE IT ORDAINED BY THE CITY COUNCIIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Section 10-18 is hereby amended to read as follows:
Sec. 1018. Amendments.

The Fire Prevention Code adopted by section 1016 is
amended, modified and deleted in the following respects:

(a) Section 1.10 (Board of Appeals); delete.

(<) Section 1.12.7 is amended to read as follows:

Permit Fire Prevention Permit Fee
Code Section

Application for 1127 $166.00 (D)
Flammable Finishes T
Bulk Waste Storage 1.12.7 $166.00 (D)
Certificate of Fitness
for Fire Alarm Service |[1.12.7 $250.00 each
and Installation
Company
Cutting and Welding 1.12.7 $62.00 (D)
(Permanent Facillities)




Dry Cleaning Plants 1.12.7 $62.00 (D)

Fire Alarm Inspections |[1.12.7 $20.00 each
Sticker .
Fireworks Display 1.12.7 $141.00**
Flammable or 1.12.7 $166.00* (D)

combustible liquids,
other than motor fuel

dispensing

Hazardous materials 1.12.7% 562.00 (D)
Tier ;I Hazardous 1.12.7 $250.00 (D)
Materials —_—

Hot work (Temporary) 1.12.7 $25.00
Motor Fuel Dispensing 1.12.7 $166.00 (D)
and Refueling

Special Type 1.12.7 $166.00 (&) (D)
Dispensing Systems,

other than Flammable

or Combustible Liquids

Repalr Garages and 1.12.7 5166.00 (D)
Service Stations

Woodworking and Lumber | 1.12.7 $104.00 (D)

Storage Plants

{A) License from city c¢lerk required, see: Private and
Special Laws of 1917, Chapter 160.

(R) Imposed by state statutes.
(C) Building permit required.

(D) Application and license 1issued through City Clerk’s

2
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office after Fire Department review.

**Equal to fee charged by state

Z. That Sections 14-54, 14-465, 14~530 and 14-677 are hereby
amended to read as follows:

Sec. 1454. Zone change/zone map fees.

{a) One or more of the following fees will be charged by
the city for applications for changes of wone according te the
following major =zoning «classifications and ©pertinent data
relating tc the specific zone change:

(1) Zoning Map Amendments: $2+660-063,000.00
(2) Zoning Text Amendments: S52-880-.663,000.00
(3) Combination Zoning Map and Text Amendments:

53+-00664,000.00
(4y Conditional Rezoning: $3+-0886-065,000,00

- (5) Applicant shall pay a_fee to cover the professional
and administrative costs for review and analysis
associated with the zoning amendment, including but
nct limited to planning, legal, engineering or other

services. The fee shall be based on the hours of
review and processing time and prevailing hourly rate
for reimbursement of city costs. The city shall

periodically dinveoice the applicant for such costs
incurred by the city, which invoice shall be paid
precmptly by the applicant.

Sec. 14-465. Zoning Determination Fee.

Upon request of any person and payment of a 5358-06—-250.00
fee, the buillding authority shall issue a written decision,
determination or interpretation regarding the zoning cocde. The
fee shall not apply to any such decision, determination or
interpretation made in regard to a single-family residence which
is owned and occupied by the perscn making the request.
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Sec. 14-530. Development review fees and post approval
requirements.
(a) Development Review Fees.

1. Payment of fees and costs: Prior to the issuance of
permits of any kind or the release of a signed
subdivision plat for recording for any project whose
permit fee 1is governed by this ordinance, all current
charges due under this ordinance shall be paid and the
developer must otherwise be in compliance with the
provisions of the City Code.

4. Site Plan Review Expenses.

a. Level I: Minor Residential $300(flat fee)
b, Level I: Site Alteration $200
C. Level II: Site Plan $400
d. Level III: Site Plan
i. Under 5C,000 sf $500750
ii. 50,000-100,000 sf $1,000
iii. 100,000-200,00 sf $2,000
iv. 200,000-300,000 sf $3,000
V. Cver 300,000 sf $5,000

vi. Parking lots over 100 spaces $1,000

i. Fee for Development Review Services
i, Planning fee per hour 54450
ii. Legal fee per hour $75

i1ii. Third-party Review Fees assessed by the
Third Party Prcfessional
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J. State Delegated Review Fees

1. Site Tocation of Development $34+6863,500,
except for residential projects which
will be $200 per lot.

ii., Traffic Movement Permit 51,0861,500
1ii. Stormwater Quality Permit 5250
k. Performance Guarantee

1. As required in Section 14-530 (b) (4).

1. Inspection Fees, as required in Section 14-530
(b) (3)

i. Level TI: Site Alteration, Level II and Level
TIT: 2% of the performance gJguarantee or as
assessed by Planning or Public Works

Engineer at 34550 an hours with minimum
inspection fee of $300 Level T: Mincr
Residential Inspection Fee $100 {(flat
fee) .

m. Street vacation $2,000

Sec. 14677. Costs.

Any project may be subject to one or more of the following

fees:

(a)

Project Review.
Administrative review, 5$30-0865.00.
Historic Preservation board review: $L86-566125.00.

Histcoric preservation board review for projects
involving new construction or building additions
exceeding 1000 square Leet or comprehensive

rehabilitation or redesign of existing structures:
$750.00.
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3. That Section 24-72 is hereby amended to read as follows:
Sec. 2472. Sewer user charges.

(a) Applicability. There are levied upon all parcels of
land charges for cost of treatment of wastewater and for the
operation and maintenance of the wastewater system.

(b) Billing. Bills for all charges under this article may
be sent to the record owner, or to the person requesting water
service. Bills shall be sent to cach such owner or person every
month, except that persons billed quarterly or seasonally by the
Portland Water District for water service may be billed
quarterly or seasonaliy for all charges under this article. All
payments shall be credited against the oldest ocutstanding bill
sent to such owner or perscn. Any payments made to the Portland
Water District or its agents, which do not indicate to which
account they are to be applied, shall be applied as provided by
contract between the city and the Portland Water District.

Bills shall contain an amount for sewer user charges, and
if delingquent as provided in section 116 of this Code, shall
include charges for interest to be computed in the same manner
as provided for real estate taxes.

{c) Computation. The user charges shall be computed in
accordance with the following schedule, as from time to time
amended, which shall be sufficient to meet costs of the eligible

purposes for which such charges may be used. For—user charges
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%eq&ﬂﬁiﬁg—From January 1, 2016, user charges under this section
for both dwelling units and commercial units shall be eight
deollars and twenty cents ($8.20) per hundred cubic feet of
volume for connected parcels of land. Beginning Januarvy 1,

2017, user charges under this section for both dwelling units

and commercial units shall be nine dollars and thirty-five cents

{59.35) per hundred cubic feet of wvolume for connected parcels

of land. The user charge for developed but unconnected parcels
of land shall be one dollar and seventy-one cents ($1.71) per
hundred cubic feet of volume. Each metered billing unit shall

have a minimum charge of at least one hundred (100} cubic feet
per month.
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4. That Section Z25-133 is hereby amended to read as follows:
Sec. 25133. Excavations during winter.

(a) No person or utility shall be granted a street opening
permit or open any paved area from the time of November
fifteenth of each year to April fifteenth of the following year
unless an emergency or special condition exists and permission
is obtained in writing from the city.

{(b) Any person or utility wishing to obtain a street
opening permit between these aforementioned dates shall first
explain fully in writing the emergency situaticn or special
condition existing to the city before a permit application will
be considered for approval. If an emergency ccndition which
could endanger life or property exists, excavation work shall
not be delayed by this section; however, a written explanation
shall be delivered to the city as part of the street opening
permit application made in accordance with §25-128. In the rare
event that a non-emergency permit 1is 1issued Dbetween the
aforementioned dates for an excavation into a paved area, a
moratorium surcharge of $ive —hundred —one thousand dollars
($566-661,000.00) will be added to the regular permit fee. This
moratorium surcharge may be waived by the director i1f specific
weather conditions exist and paved area restorations. are in
compliance with normal construction season  standards, as
described in the rules and regulations.
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Order 245-16/17

and CBITD, the Excess Fund, as defined in the agreement, is accumulated
and held until such time as the Council may appropriate amounts for
purposes outlined in the agreement. CBITD has requested $185,000, to be
used in providing a local match, for Phase 2 of the Casco Bay Island
Transit District’s (CBITD) ferry terminal renovations. This is permissible
under the agreement as CBITD has first priority to request usage of
available funds for their capital costs associated with public transportation

in the City.

This item must be read on two separate days. It was given a first reading on
May 1%. Five affirmative votes are required for passage after public

comment.

RELATED ORDINANCE AMENDMENT:

Amendment to Portland City Code Re: Various Fee Increases for
Fiscal Year 2018 - Sponsored by Jon P. Jennings, City Manager.

Part 1 amends the following fees in Chapter 14 in §14-530:

Chapter 14 Description Current Fee | Proposed Fee
Sec. 14-530 Development review
fees and post
approval
requirements:
(@) Development Review
Fees:
(@) (4) Site Plan Review
EXxpenses:
@ (4) (1) Fee for Development
Review Services
(@) (4) (i) (i) | Planning fee per $50 $52
hour
@ @) M Inspection Fees, as
required in Section
14-530 (b) (5)

10
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(@) (4) () (i)

Level I: Site
Alteration, Level 11
and Level 111: 2% of
the performance
guarantee or as
assessed by
Planning or Public
Works Engineer
(...at $) an hours
with minimum
inspection fee of
$300 Level I: Minor
Residential
Inspection Fee $100
(flat fee).

$50

$52

Part 2 amends the Sewer user charge in Chapter 24, in §24-72.

The proposed sewer rate for July 1, 2017 is $9.65 per hundred cubic feet
(hcf), up from the January 1, 2017 rate of $9.35 hcf.

Part 3 adds the following new fees in Chapter 25, in §25-27.

Failure to Follow an
Approved
Management Plan
for Vehicle Traffic
and / or Pedestrian
Detours

Chapter 25 Description Current Fee | Proposed Fee
RE: §25-27
Violations
Failure to Obtain a NA $75/day
Street Occupancy
Permit
Non-Compliance: NA $50/day

Part 4 amends the following fee in Chapter 28, in §28-86:

Chapter 28

Description

Current Fee

Proposed Fee

Sec. 28-86

Parking Meter Rates

$1.00/ hr

$1.25/hr

All fee increases are effective July 1, 2017. This item must be read on two
separate days. It was given a first reading on May 1%. Five affirmative
votes are required for passage after public comment.

11




FY18 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Openings

Account # Revenue Description current fee proposed fee

247-3100-321-03-00  Street Opening Permits:

1. Street opening permit $360.00 $ 360.00
2. Combo permit $360.00 S 360.00
3. Sidewalk opening permit  $252.00 $ 252.00
4, Esplanade/other permit  $180.00 $ 180.00
5. Block Permit $1,000.00
247-3100-321-06-00  Permanent Pavement Restoration $55.00 S 55.00
Prepared 2/17/2016

Revised 4/12/2017
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DAVID H. BRENERMAN (5)

ETHAN K. STRIMLING (MAYOR
BELINDA S. RAY (1) MAYOI CITY OF PORTLAND JILL C. DUSON (A/L)
SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL * PIOUS ALI (A/L)

BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)

TUSTIN COSTA (4)

AMENDMENT TO PORTLAND CITY CODE
Re: VARIOUS FEE INCREASES FOR FISCAL YEAR 2018
IN CHAPTERS 14, 24, 25 AND 28

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PORTLAND,
MAINE IN CITY COUNCIL ASSEMBLED AS FOLLOWS:

1. That Section 14-530 1is hereby amended to read as follows:

Sec. 14-530. Develbpment review fees and post approval
requirements.

(a) Development Review Fees.

1. Payment of fees and costs: Prior to the issuance of
permits of any kind or the release of a signed
subdivision plat for recording for any project whose
permit fee is governed by this ordinance, all current
charges due under this ordinance shall be paid and the
developer must otherwise be in compliance with the
provisions of the City Code.

4, Site Plan Review Expenses.
a. Level I: Minor Residential S300(flat fee)
b. Level I: Site Alteration 5200
c. Level ITI: Site Plan 5400
d. Level III: Site Plan
i. Under 50,000 sf 8750

ii. 50,000-100,000 sf 81,000
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iii. 100,000-200,00C st $2,000

iv. 200,000-300,000 sf &3,000

V. Over 300,000 sf &5, 000

vi. Parking lots over 100 spaces $1,000

Master Development Plan $1,000
After the Fact Review $1,000 plus application fee
Amendment to Site Plans

i. Planning Board Review $500

ii. Administrative Review $250 |
Other Site Plan Reviews

i. Administrative Authorization $50
1i. Special Exception Sign Review $75

iii. Section 14-403 Street Extensions $400 plus
$25 per lot

Fee for Development Review Services
i. Planning fee per hour 55052
ii. Legal fee per hour $75

iii. Third-party Review Feeg assegsed by the
Third Party Professional

State Delegated Review Fees

i. Site Location of Development $3,500, except
for residential projects which will be $200
rer lot.

ii. Traffic Movement Permit 51,500

iii. Stormwater Quality Permit $250
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k. Performance Guarantee

1. As required in Section 14-530 (b) (4).

1. Inspection Feeg, as required in Section 14-530
(b) (5}
1. Level I: Site Alteration, Level II and Level

ITT: 2% of the performance guarantee or as
asgessed by Planning or Public Works

Engineer at $50 52 an hour with minimum
ingpection fee of $300 Level I: Minor
Regidential Inspection Fee $100 {flat
fee} .
m. Street vacation ‘62,000
2. That Section 24-72 is hereby amended to read as follows:

Sec. 24-72, Sanitary sewer user charges.

(a) Applicability. There are levied upon all parcels of
land charges for cost of treatment of wastewater and stormwater
and for the operation and maintenance of the wastewater system.

(b) Billing. Bills for all charges under this article may
be sent to the record owner, or to the person requesting water
service. Bills shall be sent to each such owner or person every
month, except that persons billed quarterly or seasonally by the
Portland Water District for water service may be billed
quarterly or seasonally for all charges under this article. All
payments shall be credited against the oldest outstanding bill
sent to such owner or person. Any payments made to the Portland
Water District or its agents, which do not indicate to which
account they are to be applied, shall be applied as provided by
contract between the city and the Portland Water District.

Bills shall cocntain an amount for sanitary sewer user
charges, and if delinquent as provided in section 1-16 of this
Code, shall include charges for interest to be computed in the
same manner as provided for real estate taxes.

(c) Computation. The user charges shall be computed 1in
accordance with the following schedule, as from time to time
amended, which shall be sufficient to meet costs of the eligible
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purpcses for which such charges may be used. From January 1,
2016, user charges under this section for both dwelling units
and commercial units shall be eight dollars and twenty cents
($8.20) per hundred cubic feet of wvolume for connected parcels
of land. Beglnning dJanuary 1, 2017, user charges under this
section for both dwelling units and commercial units shall bhe
nine dollars and thirty-five cents ($9.35) per hundred cubic
feet of volume for connected parcels of land. Beginning July 1,
2017, user charges under this section for both dwelling units
and commercial units shall be nine dollars and sixty-five cents
(89,65) per hundred cubic feet of velume for connected parcels

of land. The user charge for developed but unconnected parcels
of land shall be one dollar and seventy-one cents (31.71) per
hundred cubic feet of volume. Fach metered billing unit shall

have a minimum charge of at least one hundred (100) cubic feet
per month.

{d) Purposes for which charges may be used. Charges and
assessments made under this article shall be used consistently
with 33 U.s.C.A. § 1281 et seq., and applicable federal
regulations for the following purposes:

{1y To defray the current expenses of operating and
maintaining the wastewater system, including any
assessment made by the Portland Water District:

(2) To pay the interest and repay the principal on any
outstanding or future indebtedness of the city for
construction of sewers heretofore or hereafter
constructed within the city;

(3) To reimburse the city for the cost of computation,
billing and enforcement of such charges.

(e) Collection. Charges assessed pursuant to this section
shall be enforceable pursuant to section 1-16 of this Code.

(f) Disconnection for nonpayment of charges. The Portland
Water District shall disconnect sewer users with unpaid sanitary
sewer user charges according to the same terms and procedures
used to disconnect water users with unpaid water user charges.

3. That Section 25-27 1s hereby amended to read as follows:
Sec. 25-27. Fees.

(a) The following fees are hereby established for the




issuance of a revocable street and sidewalk cccupancy permit:

(1)

‘ (c)

Objects other than portable signs, including but nect
limited to tables, chairs, barricades and becllards,
eighty-eight dollars ($88.00) for one (1) fiscal year
or any portion thereof;

Portable signs, twenty-five dollars ($25.00) ©plus
twenty cents ($0.20) per square foot of signage.
Square footage 1s calculated pursuant to section
14-369{(b) of the land wuse ordinance. Permits remain
valid until there is a change:

a. In the sign dimensiocns; or

b, In the use, lessee or ownership of the business
causing a change in the business name, design or
dimensions.

Vehicles, equipment, or construction materials,

fifteen dollars ({$15.00) per day or any portion
thereof;

Use of city property (including but not limited to
festivals, events, promoticns, demonstrations,
parades, marches, road, races, walkathons, fundraisers,
press conferences, rallies, protests, sampling, poll
taking, banners and public displays), fee as provided
by annual order of the city council;

Use of streets, ways or public places by street goods
vendors ag defined in Section 19-16 for purposes of
vending, thirty-six dollars ($36.00) per day or any
portion thereof;

The following violation fines are hereby established

for the failure tc obtain a street occupancy permit or follow an
approved management plan for vehicle traffic and/or pedestrian

detours:

, (1)

‘ (2)

184

£75.00 per day for failure to obtain a revocable
street and sidewalk occupancy permit; and

$50.00 a day for failure to follow an approved
management plan for vehicle traffic and/or pedestrian
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detours

4. That Section 25-86 is hereby amended to read as follows:

Sec. 28-86. Parking meter rates.

The rate for parking at a meter in the city shall be one
dollar and twenty-five cents {$1.25) per hour as follows: three
(3) minutes for the first nickel five cents ($0.05), two (2) for
three (3) minutes for the second nickel; five (5) minutes for a
dime ten cents {(50.10) for six (6) minutes; and twelve (12)
minutes for a dquarter twenty-five cents ($0.25) for fifteen {15)
minutes, and one dollar ($1.00} for cne hour.

BE IT FURTHER ORDERED, that this amendment shall be effective on
July 1, 2017.



FY18 REVENUE FEE SCHEDULE CHANGE

Department: Planning & Urban Development

FY18
Account # Revenue Description Current Fee  Proposed Fee
100-2404-342-12-00  Charges for Services/Public Safety/Dvipmnt Review (Planners) $50/hr $52/hr
100-2404-342-13-00  Charges for Services/Public Saftey/Inspection/Review (DRC) $50/hr $52/hr
Printed: 12/15/16 Prepared: xx/xx/16
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FY18 REVENUE FEE SCHEDULE CHANGE

Sewer Fund (570)

Ordinance Chapter 24 § 72

FY18
Account # Revenue Description Current Fee  Proposed Fee
570-3100-344-xxxx Sewer User Fees: $9.35 hef $9.65 hef

*Effective July 1, 2017

Printed: 4/12/17 Prepared: 04/12/17

187




188

FY18 REVENUE FEE SCHEDULE CHANGE

Administrative Fees

Department Public Works/Street Occupancy

Account # Revenue Description _current fee

proposed fee

100-3135-321-00-00  Licenses and Permits/Street Occupancy

1. Parking Space Permit  S15.00
2. Sidewalk Permit 515.00

100-3135-351-00-00  Fines Forfeits Penalties/Code Violations

1. Failure to acquire permit (daily fee)
2. Non-compliance (daily fee)

$15.00
$15.00

$75.00
$50.00

Prepared 2/17/2016
Revised 4/12/2017




FY18 REVENUE FEE SCHEDULE CHANGE

Department: Parking Division

FY18
Account # Revenue Description Current Fee Proposed Fee
100-1801-364-10-00  Parking Meters $1.00 per Hour $1.25 per Hour

Propose Chapter 28-86 of the Ordinance will need to be changed to read

The rate for parking at a meter in the city shall be One Dollar and Twenty-
Five Cents {($1.25) per hour as follows: three (3) minutes for the first nickel
(30.05), two {(2) minutes for the second nickel; five (5) minutes for a dime
(50.10) and twelve (12) minutes for a quarter (350.25).

04/06/17

189
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RELATED ORDINANCE AMENDMENT:

Order 217-17/18
(Tab 17)

Amendment to Portland City Code Re: Various Fee Increases for
Fiscal Year 2019 - Sponsored by the Finance Committee, Councilor
Nicholas M. Mavodones, Jr. Chair.

Part 1 amends the following fees in Chapter 10 in §10-18:

Inspections Sticker

Chapter 10 | Description Current Fee | Proposed Fee
Sec. 10-18 | Amendments |
10-18 (¢) | Fire Alarm $20 $25

Total revenue increase for FY19: $5,000

Part 2 amends the following fees in Chapter 14 in §14-54 and §14-530:

Chapter 14 | Description | Current Fee l Proposed Fee
Secl4-54 onne Change / Zone Map Fees
(a) (1) | Zoning Map $3 000 $7,500
Amendments
(a) 2) Zoning Text $3,000 $7,500
Amendments
(a) (3) Combiuation Zoning $4,000 $10,000
Map & Text
Amendments
(a) @ Conditional Rezoning $5.000 $10,000
Total revenue increase for FY19: $31,443
Chapter 14 . Descrlption ] l Current Fee | Proposed Fee _

Site lanRevwwEXp

enses: 0

(a) (4) (b) Level I: Site Alteration $200 $600
(a) 4) (¢) | Level IL: Site Plan $400 $800
(a) (4) (d) (i) | Under 50,000 st $750 $2 750
(a) (4) (d) (ii) | 50,000-100,000 sf $1,000 $3,000
(a) (@) (d) (iii), 100,000-200,000 sf $2,000 $4,000
(a) (4) (d) (iv)| 200,000-300,000 sf $3,000 $5,000
(a) (@) (d) (v) | Over 300,000 sf $5,000 $7,000
(a) (4) (d) (vi)| Parking Lots over $1,000 $1,600

100 spaces

9




(a) (4) (f) | After the Fact Review $1,000 $2,000
*excludes Additional
Application Fee
(a) (@) (g) |AmendmenttoSitePlans . o0
(a) (4) (g) (i) | Planning Board $500 $1,500
Review
@@ (@) |Fec for Development Review Services
(a) (4) (i) (i) | Planning fee per hour $52 $54
(a) (4) (D) (i) | Inspection Fees, as $52 $54
required in Section
14-530 (b} (5)

Total revenue increase for FY19: $26,900

The fee changes in Chapter 14 are primarily based on staff analysis of the
expenses that are already charged to applicants. In the interest of providing
clear, up-front pricing of Chapter 14 reviews, staff analyzed the average
costs that are billed to applicants for each type of application and
incorporated many of them into the application fee. So while the up-front
fee is higher, staff will no longer charge applicants for many items that
applicants are currently billed for after the fact.

Part 3 amends the following fees in Chapter 15 in §15-6:

Chapter 15 ’ Descrlptlon | _Current Fee ] Proposed Fee

Application for $35 $45
original license
administrative fee
15-6 (a) | Application for $25 $35

renewal of license

Total revenue increase for FY19: $14,970

Part 4 amends the following fees in Chapter 24 in §24-72 and §24-84

The proposed sewer rate for July 1, 2018 is $9.95 per hundred cubic feet
(hef), up from the July 1, 2017 rate of $9.65 hef. The proposed stormwater
fee for July 1, 2018 is $6.30 per 1,200 square feet of impervious surface
area, an increase from the current fee of $6.00.

Chapter 24 Description J Current Fee | Proposed Fee
Sec. 24-72 | Sanitary sewer user charges = L
24-72 (c) Sewer user fees $9. 65/ hef $9 95/ hcf
24-84(a) | Stormwater fee $6.00 $6.30
10

191
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Sewer revenue increase: $755,049
Stormwater revenue increase: $330,149
Total revenue increase for FY19: $1,085,198

A second amendment in Chapter 24, Section 24-83 exempts all City
buildings and real property from the Stormwater fee.

Part 5 adds the following new fees in Chapter 25 in §25-27 and §25-

119.;

Chapter 25 |

Description

| C

urrent Fee | Proposed Fee

Streets, Sidewalks, and Other Public Places

. Sec 2 5_27 .. —

TFecs and fines

management plan....

25-27 (a) (3) | Vehicles, equipment, $15/da Rate Tier
or construction Changes
materials (per day or *see Below
any portion thereof)

Parking Space $15/day $20/day
Permit
Sidewalk Permit $15/day $20/day
Single Lane Closure $15/day $50/day
Street Closure $15/day $100/day
25-27 (¢) (1) | Failure to $75/day $125/day
obtain...permit
25-27 (¢) (2) | Non-compliance: revenue $100/day
Failure to follow an increase
approved $50/day

Total revenue increase for FY19: $192,500

Chapter 25 | Description | Current Fee i Proposed Fee
Sec, 25-119 | Annual License Fee $596 $600
Paving License NA $100

Total revenue increase for FY19: $876

* An additional amendment to Chapter 25 in the Sidewalk Snow Removal
sections will be brought forward in a later agenda.

Part 6 amends the following fee in Chapter 28 in §28-86:

| Chapter 28

| Description

| Current Fee \ Proposed Fee ]

11
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Sec. 28-86 Parking Meter Rates $1.25/ hr $1.50/hr

Total revenue increase for FY19: $600,000

All fee increases are effective July 1, 2018.

This item must be read on two separate days. It was given a first reading on
May 14, 2018. Five affirmative votes are required for passage after public
comment,

APPROPRIATION RESOLVE:

Order 218-17/18
(Tab 18)

ORDER:

AMENDMENTS:

Order 219-17/18
(Tab 19)

Fiscal Year 2018-2019 Appropriation Resolve - Sponsored by the
Finance Committee, Councilor Nicholas M. Mavodones, Chair.

This item brings forward the Appropriation Resolve for Fiscal Year (FY)
2019 for action by the City Council.

The Resolve contains the Finance Committee’s recommended budget for
FY2019 for general municipal purposes in the amount of $247,954,999.
In addition it contains the Portland Board of Education’s recommended
budget as amended according to the Finance Committee for FY2019 for
school purposes in the amount of $110,578,716

The Finance Committee’s budget recommendations for municipal purposes
results in a combined tax levy of $177,577,781 for Fiscal Year 2019. The
tax rate based on the combined levies would be $22.48 per $1,000 of
assessed value, a 3.8% increase,

The Appropriation Resolve also directs the Assessor of Taxes to assess a
tax upon all real and personal property liable to be taxed as of April 1, 2018
and sets September 14, 2018, as the tax due date, which may be paid in

two installments due on September 14, 2018, and March 8, 2019,

The delinquency rate of interest is set at 8.0% per year, and the
abatement rate of interest is set at 4.0% per year.

This item must be read on two separate days. It was given a first reading on
May 14, 2018. Five affirmative votes are required for passage after public
comment,

Amendment to Portland City Code Chapter 2 Re: Term Limit
Removed for Board of Harbor Commissioners - Sponsored by the
Legislative/Nominating Committee — Sponsored by Pious Ali, Chair.

12




FY19 REVENUE FEE SCHEDULE CHANGE

Department:

. FY19
Account #. Revenue Deseription Current Fee  Proposed Fee
100-1200-341-00,00  Marriage Ceremony Package ' new 300.00

Printed: 1/30/18 Prepared: xx/xxf17
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Partiand, Maine

MEMORANDUM
TO: Mayor Strimling and Members of the City Council
FROM: Katherine Jones, City Clerk
DATE: May 8, 2018
RE: Passports

Acceptance Agents are throughout the Unifed States of America. They are usually in post
offices, courthouses, and other state department buildings. U.S. Passport Help Guide has
developed an entire catalog of all passport offices around the United States. The City Clerk’s
office was a passport agent until the Federal Government would no longer allow offices that
issued birth certificates to be able to process passports. So in June 2011 it was removed from the

City Clerk’s office.

I have been asked by the Finance Department to put a memo together that would show what we
could expect to bring in for revenue if we were to be an agent again for the Federal Government.

On April 2nd, 2018 passport government fees are going from $25 to $35.00.

Based on 2011 budget we processed 680 passports @ $25.00, and we processed 345 passport
photos at $10.00.

For the upcoming budget the fees for passports has increased to $35.00 per application. We can
increase photos to $20.00 (this is for two photos}.

Projected applications at 680 at $35.00 = 23,800

Projected applications at 345 at $20.00 = 6,900
Total $29,700

5524 § wosnp perdondmaing.poy [ 12h 207-876-85FF £ foe, HRBFSPILE

IEE Congress Sireet f Porfiond
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FY19 REVENUE FEE SCHEDULE CHANGE

Department: Parking

Adminjstrative Fees

Account # Revenue Description Current Fee Prolljzii?l Fee
100-1803-364.01-00  Garages, Lots, Meters Ebm St. Hourly Parking $2.00/ hr $3.00 / hr
100-1803-364.02-00  Garages, Lots, Meters Elm St. Monthly Parking $120.00 /mo  $130.00/mo
100-1804-364.01-00  Garages, Lots, Meters Spring St.Hourly Parking $2.00 / hr $3.00 / hr
100-1804-364.02-00  Garages, Lots, Meters Spring St. Monthly Parking $120.00 /mo  $130.00 /mo

Last FY17 Admin Order #243-15/13

Revised: 4-23-18




FY19 REVENUE FEE SCHEDULE CHANGE

Department: Parking

Ordinance Fees

FY19
Account # Revenue Description Current Fee  Proposed Fee
100-1801-351.20-20  Code Violation / Parking Tickets Expired Parking meter Ticket $15.00 $20.00

ORDINANCE FEE Chapter 28-51

100-1801-351.20-20  Code Violation / PARKING Tickets Prolonged Parking Ticket $20.00 $25.00
ORDINANCE FEE Chapter 28-51

100-1801-364.10-00  Garages, Lots, Meters / Parking Meters $1.25/hr $1.50 / hr
ORDINANCE FEE Chapter 28-86

Propose Chapter 28-86 of the Ordinance will need to be changed to read
The rate for parking at a meter in the city shall be One Dollar and Fifty cents ($1.50) per hour as follows: two (2)
minutes for a nickel ($0.05), four (4) minutes for a dime ($0.10), and ten (10) minutes for a quarter ($0.25).

Revised 04/23/18
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Department:

FY19 REVENUE FEE SCHEDULE CHANGE

Fire
Administrative Fees

FY19
Account # Revenue Deseription Current Fee  Proposed Fee
100-2203-342-00.00 ALS Non-Emergency Transport $559.00 $ 600.00
100-2203-342-00.00 BLS Non-Emergency Transport - $468.00 $ 500.00
100-2203-342-00.00 BLS Emergency Transport $ 748.00 $ 800.00
100-2203-342-00.00 ALS Emergency Transport $ 888.00 - $950.00
100-2203-342-00.00 ALS 2 Emergency Transport $1,266.00 $1,350.00
100-2203-342-00.00 Specialty Care Transport $1,520.00 $1,625.00
100-2203-342-00.00 ALS Mileage $18.06 $19.32
100-2203-342-00.00 BLS Mileage $18.06 $19.32
100-2203-342-00.00 Oxygen $110.00 $117.70
100-2203-342-00.00 Airways $ 148.00 $158.36
100-2203-342-00.00 IV Therapy $206.00 $220.00
100-2203-342-00.00 EKG $ 206.00 $220.00
100-2203-342-00.00 Intercept $451.00 $ 482.00
100-2203-342-00.00 Defibrillation $194.00 $207.50
100-2203-342-00.00 Critical Care Transfer $ 839.00 $900.00
100-2203-342-00.00 Non-Emergency Mileage $18.06 $19.32
100-2203-342-00.00 Capnography $ 138.00 $ 158.00
100-2203-342-00.00 EZ 1O/Intraosseous Access $275.00 $295.00
100-2203-342-00.00 ALS on Scene Care $ 888.00 ~$950.00
100-2203-342-00.00 ALS 2 on Scene Care $ 1,266.00 $1,350.00
100-2203-342-00.00 Fire Response to Vehicle Crashes $ 400.00 Discontinue!
100-2203-342-00.00 Heavy Rescue Utilization $ 650.00 Discontinue
100-2203-342-00.00 Rescue Equipment - Spreader $150.00 Discontinue
100-2203-342-00.00 Rescue Equipment - Cutter $ 150.00 Discontinue
100-2203-342-00.00 Rescue Equipment - Rams $150.00 Discontinue
100-2203-342-00.00 Rescue Equipment — Air Bags $ 150.00 Discontinue
100-2203-342-00.00 Level I Hazmat Response $ 250.00/hr/Unit Actual Cost?
100-2203-342-00.00 Hazardous Materials Spill Response $125.00 Actual Cost
100-2203-342-00.00 HazMat Plug Kit $65.00 Actual Cost

1 Fees were approved but were not collected beginning in FY16 due to difficulty to collect and hardships created on residents.
2 Code of Federal Regulations Title 40 § 310.11

Printed: 4/25/18

Prepared: 04/25/18




FY19 REVENUE FEE SCHEDULE CHANGE

Department: Planning and Urban Development

FY19
Account # Revenue Description Current Fee  Proposed Fee
Administrative Fee
Conditional Use Administrative Fee for Planning Board Review $ 100 $ 1,000
*Administrative fee re: (Sec. 14-54 (2)(5))
Printed: 4/16/18 Revised: 04/16/18
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FY19 REVENUE FEE SCHEDULE CHANGE

Department: Public Works:
Administrative Fee Changes

Solid Waste: (ord 12-109)

Licenses and Permits

100-3114-325-10-00 - Haulers
Vehicles
;_Contain'ers'

Street Openings: {ord 25-157}

Licenses and Permits

247-3100-321-03-00 Street Opening Permit
Sidewalk Opening Permit
Esplanade/Other Permit
Block Permit
Driveway: Paving apron
on city right of way

Pavement Restoration Fee

247-3100-321-06-00

200

Current

$500.00
$100.00
$ 10.00

$360.00

$252.00

$180.00
$1,000.00
n/a

$55.00(SY)

FY19 Proposed Fee

$1,000.00
$ 150.00
S 20.00

$360.00
$252.00
$180.00
$285.00
$25.00

$65.00(5Y)

4/26/2018




Division:

Account #

Parks, Recreation & Facilities
FY19 REVENUE FEE SCHEDULE CHANGE

Public Assemblies

Revenue Description

Event Permit Fees

100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0000
100-3310-321-0:000

201

Application Fee ( transferrable/non-refiindabie)
Administrative Fee ( Based on 1 hr, increase if excessive time spent)
Special Event Permit { Park or Public Space)

Event wiregistration or pledpea & attendance 25-300
Event w/registration or pledgea & attendance 300 -+
Tmpact/Street Closure Fee ( variable based on impact)
Admin/Staff Fee (Eventy manager support at events)
Wedding Permit ( Fort Allen Park and/or Gazeba)
Wedding Permit ( other locations)

Block Party Permit

Banner Permit { Large hanging, 2 locations)

Banner Permit { pole, multiple locations)

City Porta Restroom User Fee

Film Shoot

Electricity ( activation/de-activation charge}

Single Concert License

FY19

Current Fee Proposed Fee

'$100-$500

$100-$500
GRS D L ST 00
' $250.00 /hr  $250.00 /hr
$100.00 /hr $100.00 /hr
825000 S T840.000
$50.00/week . $75.00/week

' $50.00/month per banner
$50.00/mo; s 00
$100.00 /day

Los 540,00
1 $36.00°

$100.00 /day

04/26/18
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Department:

Account #

FY19 REVENUE FEE SCHEDULE CHANGE

Fire
Ordinance Fees

FY19

Revenue Description Current Fee  Proposed Fee

100-2202-342.00-00

Printed: 4/19/18

Fire Alarm Stickers {(Sec. 10-18 (¢) )

$20 $25

Prepared: 04/19/18




211

FY19 REVENUE FEE SCHEDULE CHANGE

Department: Planning and Urban Development

FY19
Account # Revenue Description Current Fee  Proposed Fee
Ordinance Fee Change
100-2404-341-00-00  *Zone change/zone map fees (Sec. 14-54)
*Zoning Map Amendments $3,000 § 7,500
*Zoning Text Amendments $3,000 $ 7,500
*Combination Zoning Map and Text Amendments $4,000 $10,000
*Conditional Rezoming $5,000 $10,000
100-2404-342-11-00  Development Application Fees (Sec. 14-530 (A)(4))
{b)* Level I Site Alteration § 200 § 600
(c) *Level II: Site Plan $ 400 $ 800
(d) *Level 1I1: Site Plan:
*i. Under 50,000 sf $ 750 $2,750
*11. 50,000 to 100,000 sf $1,000 $3,000
*1i. 100,000 to 200,000 sf $2,000 $4,000
*1v. 200,000 to 300,000 sf $3,000 $5,000
*v, Over 300,000 sf $5,000 $7,000
*vi, Parking Lots over 100 spaces $1,000 $1,600
(f) *After the Fact $1,000 $2,000
(g) * Amendment to Site Plan
*#(i) Planning Board Review $ 500 $1,500
100-2404-342-12-00  Fee for Development Review Services (Sec, 14-530 (A){4)({)(D)
L Planning fee per hour 52 § 54
100-2404-342-13-00  Inspection Fees, as required in Section 14-530 (b) (5)
i. Level I; Site Alteration, Level II and Level III: 2% of the
performance guarantee or as assessed by Planning or Public
Works Engineer at $52 an hour with minimum inspection
fee of $300 Level I: Minor Residential Inspection Fee
$ 52 $ 54

$100 (flat fee).
(Se. 14-530 (A)AYD(D)

**Tpcrease in billable hourly rate ($52 to $54) to cover annual COLA increases. Increased application fees to include
cost of mailing for receipt of application notice, planners review time up to 20 hours and administrative time for
preparation of additional public noticing. Additional review time beyond 20 hours and additional third party and

noticing costs will be invoiced separately**

Printed: 4/19/18

Revised: 04/19/18
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FY19 REVENUE FEE SCHEDULE CHANGE

Department: Permitting & Inspections

Ordinance fees: Chapter 15 15-6(a)

Account # Revenue Description

100-2504-322-00-00  New Application Fee
100-2504-322-00-00  Renewal Application Fee

kY19
Current Fee Proposed Fee
$35.00 $45.00
$25.00 $35.00

Prepared: 04/19/18




FY19 REVENUE FEE SCHEDULE CHANGE

Department: Stormwater Fund (571)

Ordinance Chapter 24 § 84(a)

FY19
Account # Revenue Description Current Fee __Proposed Fee
571-3100-344-6500  Stormwater Service Charges (per 1,200 sf of impervious surface area) ~ $6.00 $6.30
*Effective July 1, 2618
Priated: 5/10/18 Prepared: 05/10/18
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FY19 REVENUE FEE SCHEDULE CHANGE

Department: Sewer Fund (570)

Ordinance Chapter 24 § 72(c)

FY19
Account # Revenue Description Current Fee Proposed Fee
570-3100-344-xxxx Sewer User Fees $9.65 het $£9.95 hef

*Effective July 1, 2018

Printed: 3/16/18

Prepared: (3/16/18




FY19 REVENUE FEE SCHEDULE CHANGE

Department: Public Works
Ordinance Fees

Account # Revenue Description Current Fee Proposed Fee

Street Occupancy Ordinance 25-27:

{a) (3): Vehicles, equipment,

Construction materials, fifteen dollars ($15.00)
Per day or any portion thereof,

100-3135-321-00-00 Parking space Permit $15.00 $20.00
Sidewalk Permit $15.00 520.00
Single Lane Closure $15.00 $50.00
Street Closure $15.00 $100.00

Street Occupancy Ordinance 25-27:
(c) {1): Failure to obtain permit $75.00

100-3135-351-00-00 Failure to acquire permit $75.00 5125.00

Street Occupancy Ordinance 25-27:
(c) {2}: Non Compliance $50.00

100-3135-351-00-00 Non-Compliance $50.00 $100.00

Street Opening Ordinance 25-119:

247-3100-321-02-00 Excavator License $596.00 S600.00
Paving License S .00 $100.00
4/27/18
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FY19 REVENUE FEE SCHEDULE CHANGE

Depariment: Parking

Ordinance Fees

FY19
Account # Revenue Description Current I'ee  Proposed Fee
100-1801-351.20-20  Code Violation / Parking Tickets Expired Parking meter Ticket $15.00 £20.00
ORDINANCE FEE Chapter 28-51
100-1801-351.20-20  Code Violation / PARKING Tickets Prolonged Parking Ticket $20.00 $25.00
ORDINANCE FEE Chapter 28-51 :
$1.25/hr $1.50 / hr

100-1801-364.10-00  Garages, Lots, Meters / Parking Meters
ORDINANCE FEE Chapter 28-36

Propose Chapter 28-86 of the Ordinance will need to be changed to read
The rate for parking at a meter in the city shall be One Dollar and Fifty cents ($1.50) per hour as follows: two (2)

minutes for a nickel ($0.05), four (4) minutes for a dime ($0.10), and ten (10) minutes for a quarter {($0.25).

Revised 04/23/18

216



Portland, Maine \ ﬁ Yes. Life's good here.
O
ORTLY

Tax Increment Financing

Fiscal Year End (FYE) 2017 Annual Report
(July 1, 2016 through June 30, 2017)

Prepared by the Economic Development Department

(Report prepared 2/2018)

1 of 30
217



218

10.

11.

12.

13.

Table of Contents

INEFOAUCTION ...t
DETINITIONS. ...ttt
Tax Increment Financing Overview and Value ...
TIF DiStrict APProval PrOCESS ........cceiiiiriiiiiinieieiese e
City Council Action DUMNG FY 2017 .....c.coiiiiiiieiieeese s
Statutory Limitations for TIF DiStFICES .........ccoviiiiiiiene i
Tax Sheltering BENETITS.........oiiiieiiieiee e
TIF DIStricts in POrtIANd ..........cooiiiiiie e
TIF District Financial Overview for Fiscal Year End 2017.........ccccooeveiiiiiiinnnnn
Examples of a Performing TIF and a Non-Performing TIF...........ccooeiiiiiininnnne
Strategies and Recommendations to Optimize use of TIF Districts .............c.c.e....

SUMMIBIY <.t b et b et b e et nb e e

Appendix:
a. TIF Policy Adopted November 20, 2017 (Post FYE2017)
b. Summary of All Approved TIF Districts
c. Map Highlighting Current TIF Districts
d. Spreadsheet Showing Individual TIF Districts and Area Wide Amounts

20of 30



219

1.

Introduction

On February 4, 2013, the City Council adopted revised City Tax Increment Financing (TIF)
Policy (Item A in Appendix) in support of investment in municipal economic development
programs and infrastructure investment. Revised City Policy favors area-wide TIF Districts
to support investment in public infrastructure and economic development programs versus
individual site TIF Districts for private project financing needs.

City TIF Policy requires an annual report, to the City Council Committee and full City
Council, regarding TIF District activity. This Report provides an overview of the TIF District
Program, Portland’s utilization of TIF Districts to date, and TIF District financial value
impacts.

NOTE: Pursuant to City Council Order 61 passed September 19, 2016, the City Council
referred to the Economic Development Committee (EDC) consideration of amendments to
the current TIF policy, including, but not limited to provisions for:

Local Hire;

Ethnic and Gender Diversity;

Economically Disadvantaged Participation;

Veteran Preference;

Adherence to State or Federal Prevailing Wages; and,
Participation in a Job Training or Apprenticeship Program.

Moo

The Order further requested the EDC report their findings and recommendation on amending
the current TIF Policy to the City Council.

The EDC began its review for possible amendments to the current TIF policy April 2017. By
the end of FY2017 (June 30, 2017), that review was ongoing, with expectations to bring its
recommendations to the City Council in November 2017. (Post FYE2017 Note: The City
Council approved the amended TIF Policy on November 20, 2017, and this is included as
Appendix A of this Report.)

Definitions
Commonly used terms, included in this Report, include:

“Captured Assessed Value” means increased assessed value retained in a TIF District each
year during its term.

“Credit Enhancement Agreement (CEA)” means the agreement between the City and the site
specific TIF District Developer whereby it includes the terms under which the City will
provide a portion of the Retained Tax Increment Revenue back to the Developer.

“Current Assessed Value” means the then current assessed value of the property located in the

TIF District to be determined by the City Assessor as of April 1 of each year during the term of
the District.

30f30
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“District” means that portion of property depicted on a map to apply to the TIF.

“Increased Assessed Value (IAV) ” means the valuation amount by which the Current
Assessed Value exceeds the Original Assessed Value. If the Current Assessed Value is less
than or equal to the OAV, there is no Increased Assessed Value in that year.

“Infrastructure” is defined, but not limited to: traffic upgrades, public parking facilities,
roadway improvements, lighting, sidewalks, water and sewer utilities, storm water
management improvements, and placing above ground overhead electric and
telecommunications lines underground.

“Non-Captured Value (NCV)” means the value over and above the OAV (defined below) that
is not captured by TIF percentage capture rates, with associated taxes from NCV returned to
the General Fund.

“Original Assessed Value (OAV)” means the assessed value of the property in the TIF District
as of March 31 of the year that it was created. For instance, if a TIF District was approved as
of the date of this report, or November 2017, the OAV would be the assessed value of the
property on March 31, 2017. All taxes from the OAV go into the City’s General Fund for any
City use.

“Property Taxes” means any and all ad valorem property taxes levied, charged or assessed
against the property by the City or on its behalf and actually paid to the City, but excluding any
county, state, or special District taxes that are separately levied, charged, or assessed against
the property.

“Retained Tax Increment Revenues” means that portion of the Property Taxes paid with
respect to the Captured Assessed Value.

“Tax Year” means April 1 to March 31.

Tax Increment Financing Overview and Value

Tax Increment Financing (TIF) is the most flexible economic development program available
to municipalities. TIFs support municipal investment, as well as can be associated with private
sector or affordable housing investment. TIFs are flexible municipal financing tools to fund
the following types of activities to support public and private sector investment:

e public infrastructure projects;

e economic development programs, including municipal marketing and staff; and,

e support of individual private commercial and affordable housing project financing
needs.

The two property tax components associated with TIF Districts include:

A. New Property Taxes. TIF revenue is generated from new increased municipal assessed
value and associated new property taxes. TIFs can be established for up to thirty (30)

4 of 30



years and new or “captured assessed value” in the TIF District can range from 1% to
100% of the amount of new property taxes.

Original Assessed Property Value (OAV). The taxes from property base or “Original
Assessed Value” reverts to the municipal general fund and is not captured ina TIF
District.

Flow of TIF CEA Funds: The flow of taxes to return to the developer through a CEA
is as follows.

I The City sends its yearly tax bills for payments due in September and March of
each fiscal year;

ii. Developer pays the taxes;

iii. In April and May of each year, for each CEA, a check is made to be sure the
Developer’s taxes are current. If current, the Economic Development
Department proceeds to process that fiscal year TIF payment to return a portion
of the taxes to the developer according to the CEA. If not current, the
Economic Development Department will not move forward with the payment
until current.

4. TIFE District Approval Process

There is a three step process to approve establishment of a TIF District. The three steps
include:

A.

Economic Development Committee recommendation for approval to the City Council
for commercial TIFs, or Housing Committee for affordable housing TIFs;

City Council approval; and,
State of Maine Department of Economic Development Department approval for

commercial TIF districts or Maine State Housing Authority approval for affordable
housing TIF Districts.

5. City Council Actions During FY2017

City Council actions taken during FY2017 include:

A. On September 19, 2016, the City Council reviewed and approved a TIF and CEA for

221

ImmuCell for a term of 12 years, and percentage capture back to ImmuCell as 65%
years 1 through 11, and 30% year 12; the NCV goes into the City’s General Fund, as
does the taxes from the OAV. This TIF and CEA supported ImmuCell’s expansion
near its 45 Evergreen Drive facility to construct a two-story, 12,625 sq. ft.
production facility for its Mast Out drug development for treatment of mastitis in
lactating dairy cows.

50f 30
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B. As noted earlier in Section I, Introduction, at the same September 19, 2016, meeting

the Council referred possible TIF Policy amendments to its Economic Development
Committee. That review remained on going as of FYE2017, with expectations of a
recommendation to the City Council in November 2017. (Post FYE2017 Note: The
City Council approved the amended TIF Policy on November 20, 2017, and this is
included as Appendix A of this Report.)

C. On November 21, 2016, the City Council authorized the assignment of the McAuley

Place TIF District CEA from McAuley Place at Baxter Woods Retirement
Community, Inc., to Sea Coast at Baxter Woods Associates, Inc. and Motherhouse
Associates, LP.

6. Statutory Limits for TIF Districts

There are two State statutory limitations which include:

A. Acreage: No single TIF District, including Affordable Housing Districts, can be larger

than 2% of a municipality’s total acreage, or in the case of Portland, 2% of Portland’s
12,386 acres is 247 acres. Also, all active TIF Districts have to be less than 5% of a
municipality’s total acreage, or in the case of Portland, 5% is 619 acres. Based upon
active TIF Districts, including Affordable Housing TIF Districts, as of FYE2017,
Portland has the ability to include 470 additional acres in TIF Districts.

Value:

i. Commercial/Area Wide TIF Districts: The OAV of all these TIF Districts in a
municipality cannot be more than 5% of its total aggregate value (FY17
aggregate value: $8,501,550,000, or in the case of Portland, 5% is $425,077,500.
Based upon active TIF Districts as of FYE2017, Portland has the ability to
include an additional $291.7 Million of property value in TIF Districts.

ii. Affordable Housing TIF Districts: The OAV of all Affordable Housing TIF
Districts cannot be more than 5% of the total aggregate value (FY17 aggregate
value: $8,501,550,000), or in the case of Portland, 5% is $425,077,500. Based
upon active Affordable Housing Districts as of FYE2017, Portland has the ability
to include an additional $423.5 Million of property value in Affordable Housing
TIF Districts.

It is noted that the amount of acreage and value to include in TIF Districts fluctuates as TIF
districts are created, expired, and/or terminated.

There are exemptions from State limitations for Transit Oriented Development (TOD) and
Downtown TIF Districts, for which Portland now has two: Thompson’s Point TOD TIF, and
the Downtown TOD and Omnibus TIF, the latter created in FY15 and activated in FY16.

6 of 30
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7. Tax Sheltering Benefits

Municipalities realize “savings” from the tax sheltering effect of TIF Districts. The following
direct financial impacts occur when municipal valuation increases:

A. State Education Aid is reduced,
B. State Municipal Revenue Sharing is reduced, and
C. A municipality pays a higher percentage of the County budget.

This amount of “savings” is significant and one of the most important benefits of
establishing TIF Districts.

For Portland, tax shelter savings is conservatively estimated at 30%, meaning that for every
new tax dollar, Portland saves 30 cents which would otherwise be lost for property tax value
not included in a TIF district. Portland’s estimated total tax shelter savings for all active TIF
Districts is just over $829,000 for FYE2017.

TIE Districts in Portland

A listing of all approved TIF Districts is provided as ltem B in the Report Appendix. This
listing includes four expired TIF Districts — Auto Europe, Shipyard Brewery, Nichols Portland,
and UNUM. This listing also includes two TIF Districts which were terminated by the City
Council during FY15 — those being the Village at Oceangate (Bay House), and the Fore India
Middle LLC TIF District.

It is noted that after expiration and termination of the above TIF Districts, 100% of their
property tax revenue reverts to the City’s General Fund.

Also, this listing provides the following information for each TIF District:
A. TIF District duration;
B. percentages of taxes allocated to the Recipient/Developer, City, and General Fund;
C. TIF District location; and
D. brief description.
Item C in the Appendix provides a map showing the location for each active TIF District.
A listing of approved active individual site specific TIF Districts, area-wide TIF Districts,
Downtown TOD TIF, Thompson’s Point TOD TIF, non-active TIF Districts, and terminated
TIF Districts by name are provided below.
Active Approved Individual Site Specific TIF Districts

As of FYE2017, the City has eight, single site active TIF Districts with associated CEAS,
namely:

7 0f 30
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e Holt Hall

e Riverwalk/Ocean Gateway

e PowerPay/Portland Public Market

Baxter Library

Avesta/Pear| Place Affordable Housing TIF

409 Cumberland Avenue Affordable Housing TIF
134 Washington Avenue Affordable Housing TIF
17 Carleton Street Affordable Housing TIF

Active Approved Area Wide TIF Districts and Associated CEAS

The City has two active area wide TIF Districts, for which the City retains a portion of the TIF
funds for public infrastructure projects, with a portion of the TIF funds targeted to CEAs
within those Districts, namely:

e Bayside

o Capital LLC CEA

o Bayside Student Housing CEA
e Waterfront (Appendix D and E)

o Waterfront Maine CEA

Approved Downtown and/or Transit-Oriented Development (TOD) TIF Districts
e Downtown TOD TIF

The City retains a portion of the TIF funds for public infrastructure, Creative Portland,
and transit projects for the Downtown TOD TIF. This Downtown TOD TIF was
approved during FY2015 and was activated with FY2016. There is no CEA associated
with it at this time.

e Thompson’s Point TOD TIF and CEA

For the Thompson’s Point TOD TIF, the City retains a portion of TIF Funds for transit
projects. This TOD TIF also has an associated CEA with Thompson’s Point
Development Company, Inc. for development of Thompson’s Point, which is not yet
active. Activation of this TIF CEA will occur when the Increased Assessed Value is at
least $5 Million.

Non-Active Approved TIF District
In FY09, the City Council approved the McAuley Place TIF District, which has been non-
active until this fiscal year 2017. As noted previously, on November 21, 2016, the Council

approved the assignment of this TIF. It is expected that this TIF will be active within the next
year or two as development plans proceed for a senior housing project.
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Terminated TIF Districts

The City Council has terminated two TIF Districts, namely:

e Fore India Middle LLC — This TIF project had not come to fruition and, therefore,

was terminated by the City Council in November 2014; and,

e The Village at Oceangate, LLC (Bay House) — This TIF District was also
terminated by the City Council in November 2014 due to this District’s use being
converted into residential condominiums which is not an allowable TIF District use.

9. TIF District Financial Overview for FYE2017, including FY2013, FY2014, FY15, and

FY16:

See below for financial comparison of FYE2017, FYE2016, FYE2015, FYE2014, and FY2013
for then active TIF Districts:

FYE2013 FYE2014 FYE2015 FYE2016 FYE2017
City General Fund-Taxes
from OAV $5.8 Million | $6.1 Million | $6.3 Million | $22.8 Million | $23.38 Million
City General Fund-Taxes
from Non-Captured Value | $1.1 Million $341,000 $720,000 $2.4 Million $2.2 Million
Total TIF Taxes From
Captured Value $2.7 Million | $3.5 Million | $3.2 Million $1.8 Million $2.09 Million
- TIF Taxes to CEAs $1.9 Million | $2.0 Million | $2.0 Million $1 Million $1.08 Million
- TIF Taxes to Public
Infrastructure/Arts $.8 Million | $1.5 Million | $1.2 Million $.8 Million $1.01 Million
Total Tax Sheltering Value | $143 Million | $180 Million | $160 Million $87 Million $99.6 Million
Estimated Annual Average
Tax Sheltering Savings $1.3 Million | $1.6 Million | $1.3 Million $.7 Million $.831 Million

Table Explanations:

City General Fund-Taxes from OAV - The above table shows a yearly increase in taxes from

the OAV into the General Fund. For FYE 2013 through FYE2015, this is based on increases in
tax rates. FYE2016’s higher increase is due to the Downtown TOD TIF Activation, where the
OAV is just under $1 Billion, and associated taxes with that OAV at $20 Million. As noted
earlier in the definition section, all taxes from the OAVs go to the General Fund.

City General Fund-Taxes from Non-Captured Value — The number fluctuates based on each

CEA, as well as the City’s budget needs for public infrastructure/Economic Development

Department staff salaries/debt service. The captured value percentages for the area wide TIF
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Districts - Bayside and Waterfront - are adjusted yearly based on those needs. The captured
value percentage for the Downtown TOD TIF was set at 12% for the first year (FY2016) and
then set at 22% for years 2 through 30. The decrease in this table for FYE2017 is due to
capturing 22% from the Downtown TOD TIF and having the remaining non-captured 78% go
into the General Fund. Non-captured increased assessed value taxes flow into the General
Fund.

Total TIF Taxes From Captured Value — The percentage of captured value varies yearly based
on CEAs and the City’s financial needs. This TIF Revenue is then allotted to the various
CEAs, and then to the City public infrastructure projects/arts.

Total Tax Sheltering Value — This number represents the total percentage of the increased
assessed of value (IAV) all TIF Districts that has been captured. This value increased from
FYE2016 largely due to the to the increase of the capture rate for the Downtown TOD TIF
form 12% in FY2016 to 22% in FY2017. It is also noted that the captured value percentage for
area TIFs is adjusted yearly based on City use of TIF funds needed for public infrastructure
projects, as well as debt service for payment of the Bayside HUD loan and for Ocean Gateway
associated debt expenses.

Estimated Tax Sheltering Savings — This humber increased by just over $100K from FYE2016.
This is due to the Downtown TOD TIF increased captured value from 12% in FY2016 to 22%
in FY2017.

Appendix D is a spreadsheet showing the FYE 2016 TIF Districts funding allocation and

individual CEA annual payments.

10. Examples of a Performing TIF and a Non-Performing TIF

Examples will be provided annually.
Performing TIF District: Nichols Portland (Expired FY14)

Duration: 20 year term (FY95 through FY14)

Percentages: Years 1to 5, 90% to Recipient, 10% to City General Fund; years 6 to 10, 75%
to Recipient, 25% to City General Fund; years 11 to 20, 50% to Recipient, 50% to City
General Fund.

Location: 2400 Congress Street

An example of a performing TIF District would be the very first TIF District approved by the
City Council and the Maine Department of Economic Development and Community
Development, that being Nichols Portland at 2400 Congress Street. This TIF District was
created to support Nichols Portland expansion of its existing manufacturing facility at 2400
Congress Street and to retain 450 jobs. At the time, Nichols had outlined a ten-year capital
investment plan totaling $29.7 Million and requested the 20-year TIF District to help facilitate
the expansion.

Nichols Portland was established in 1968 manufacturing precision parts for the automotive
industry. Its parent company at the time of the creation of this TIF District was Parker
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Hannifin Corporation, which had 143 manufacturing facilities and 26,000 employees
worldwide. Nichols Portland was competing with other subsidiaries of Parker Hannifin for
capital investment funds. This TIF District helped to convince its parent company that the
investment was worth making in the Portland facility.

Nichols Portland needed to add an additional 38,000 sq. ft., to its 160,000 sq. ft. at 2400
Congress Street for expanded manufacturing facilities, as well as enhanced shipping and
receiving, automation, and upgrading equipment. New equipment purchases in the coming
years were part of the financial picture, as the personal property value outweighed the real
estate value and this continued throughout the life of the TIF District. See below chart for the
Original Assessed Value (OAV) at the start of this TIF District, and the assessed values every
5 years throughout the TIF:

Real Estate Personal Total Assessed
Property Value (TAV)
OAYV 4/1/1992 $5,646,870 $12,754,650 $18,401,520
TAV 4/1/1998 $7,394,490 $15,364,860 $22,759,620
TAV 4/1/2003 $8,627,220 $27,033,280 $35,660,500
TAV 4/1/2008 $7,427,030* $27,701,940 $35,128,970
TAV 4/1/2013 $6,824,930** $19,664,260 $26,490,190
*Result of Revaluation
**Partial Abatement
As of the current FY2017, its assessed value for
Real Estate: $ 6,804,300
Personal Property: $20,161,340
TAV: $26,965,640

Regarding jobs, Nichols had an estimated 350 jobs in 2017.

Over the life of the TIF, TIF revenues to Nichols were $2.8 Million, and the City’s General
Fund realized just under $9.7 Million.

This TIF District provided economic stability in a local manufacturing business as it
expanded, improved, and automated its business and continues to do so today.

Example of a Non-Performing TIF:

Fore India Middle, LLC (former Jordan’s Meat Site) (Economic Development TIF)

Duration: 4 year term (FY14 through FY17)

Percentages: Years 1and 2 — 50% to Developer, 10% to City TIF Project; 40% to City
General Fund; Year 3 - 40% to Developer, 10% to City TIF Project; 50% to City General
Fund; Year 4 — 40% to Developer, 60% to City General Fund. Total revenue to developer is
capped at $650,000 over the term of the District.

Location: Portion of block surrounded by Fore, India, and Middle Streets.
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This TIF district was created to support the development of a portion of the former Jordan’s
Meats site. This development project included a five-story, approximately 180,000 sf. of
mixed-use consisting of 12,300 sf. of retail space on Middle Street, 9,800 sf. of retail space on
Fore Street, three levels of office space comprising 63,900 sf. on Middle Street, and 18
residential condominium units along Fore Street and India Street. In addition, there would be
two "internal” parking garages behind the retail spaces (not visible from the street), one 110-
space garage at the Fore Street level, and another 63-space garage one story above at the
Middle Street Level. The Developer expected to have an urban grocery on Middle Street with
a variety of produce, meats, food, and household items, with an emphasis on natural, organic
and healthy items. The other retail users and the office users have not been identified yet. Use
of TIF proceeds was directed to support public infrastructure investments.

This TIF was terminated by the City Council on November 3, 2014 due to the project not
coming to fruition. TIF Districts perform when value is added over and above the OAV. If
no development occurs, it is a non-performing TIF.

11. Strategies and Recommendations to Optimize use of TIF Districts

e Future public infrastructure investment. Align the City’s future Capital Improvement
Program investments, including utility and transportation investment; and,

e [Future Growth Areas. Decide where the City wants to direct investment by location
and type (i.e. commercial and affordable housing).

12. Summary

TIF CEAs are driven by development occurring and increasing the assessed value. With no
development, the assessed value remains the same and no TIF dollars are returned to the
developer. On the other hand, when the development moves forward and the assessed value
increases, that is when TIF dollars can be returned to the Developer. It is performance based.
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Appendix A

PORTLAND TIF POLICY

November 20, 2017

| INTRODUCTION

Tax Increment Financing (TIF) is an economic development program authorized under state law
to support municipal projects. The TIF program allows municipalities to provide financial
assistance to local economic development projects and programs — from infrastructure,
municipal economic development programs and staff, to business expansions - by using new
property taxes that result from new commercial or residential investment associated with the
corresponding increase in property value.

Portland TIF Policy supports investment in municipal economic development programs,
infrastructure investment (which is generally through the establishment of area wide or
neighborhood TIF districts) and individual project site specific TIF districts to support either
infrastructure or individual private project financing needs.

The City is committed to invest in infrastructure located within the public rights-of-way that
encourage economic development. Use of TIF investment to invest in infrastructure recognizes
the savings which occurs through the TIF Program tax sheltering benefits.

“Infrastructure” is defined, but not limited to: traffic upgrades, public parking facilities, roadway
improvements, lighting, sidewalks, water and sewer utilities, storm water management improvements
and placing above ground overhead electric and telecommunications lines underground.

1. STATE TIF LIMITATION

There are acreage and value caps limitations for municipalities to establish TIF along with term
limits. Term limits include bonds which may be issued for a maximum of 20 years (anticipation
notes for three years). TIF districts may be designated for a maximum of 30 years.

118 PURPOSE

The primary purposes of the TIF Policy include:

To support Portland Economic Development and Housing Plans and Policies;
To stimulate expansion of the City’s commercial and industrial tax base;

To stimulate new affordable and market rate housing investment;

To retain and create quality employment;

To support Portland’s Capital Improvement Plan; and,

To establish standards upon which the City Council will authorize TIF.

mmooOw>
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[\'A GENERAL PRINICPLES

The three primary general principles for the City Council to establish TIF districts include:

A. Investment

Minimum Real Property Investment. A minimum of $1 million in new taxable
investment property value for commercial and industrial development and $500,000 for
affordable housing development is needed to qualify for a TIF. This is the minimum
amount which makes practical sense to consider use of the TIF program due to the
amount of new municipal property tax revenue generated from new private investment.

B. Jobs Associated with Commercial and Industrial Development

Applicants for TIF participation will be required to provide a plan outlining the number
and quality of jobs retained or created associated with each TIF district. While there is
not a specific formula for the numbers of jobs associated with the amount of TIF
financial assistance, the number and quality of the jobs will be taken into consideration
for each TIF district. It is recognized that housing projects do not create many
permanent jobs.

C. Maximize Tax Sheltering Benefits

A municipality’s total equalized assessed value is used to calculate General Purpose Aid
to Education (subsidy), State Revenue Sharing (subsidy) and County taxes (expense).
When a municipality’s equalized assessed value increases, State Aid for Education
decreases, municipal revenue sharing decreases, and the municipality pays a greater
portion of County taxes. TIF allows municipalities to “shelter” new value resulting from
private investment from the calculation of its State subsidies (education and revenue
sharing) and County taxes. In other words, specific municipal shelter benefits, for the
term of the TIF, include:

1) No reduction in State aid for education,
2) No reduction in municipal revenue sharing and
3) Noincrease in County taxes.

Annually, the Council Committee with jurisdiction over housing and community
development and City Council will evaluate available TIF district capacity related to State
acreage and value limitations to determine whether existing TIF districts need amending
and/or new TIF district establishment. Scheduled public infrastructure investments
included in the City’s Capital Improvement Plan will inform decisions about adjustments
to existing TIF districts or establishment of new TIF districts.
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V.

APPROACH, POLICY, and TERM REQUIREMENTS

Must meet or exceed the below requirements.

A. Approach

There are three approaches to consider establishing TIF districts. They include:

1)  Municipal Economic Development Programs funded directly through a pay-as-
you-go approach.

Examples of municipal economic development programs include paying for
economic development staff, annual funding to Creative Portland for city
marketing/branding, and other TIF law allowable activities.

2) Area wide TIF districts financed by City Bond/Debt Issuance

Issuance of municipal general obligation bonds or limited obligation bonds is a
mechanism that may be used to fund a TIF district program. Allowable uses are
spelled out in state TIF law. Generally, municipalities will issue debt to cover the
cost of infrastructure investment.

3) Individual Site Specific TIF districts utilizing Credit Enhancement Agreements
(CEAs)

A CEA is a contract between a municipality and developer to assist an individual
development project by using a percentage or all of the tax revenue generated
by the investment to pay certain authorized project costs which could include
site specific infrastructure or private individual project financing needs.
Allowable project costs are spelled out in state TIF law.

B. Policy for the Three Approaches

1. Policy for Municipal Economic Development Programs.

Requires annual review and City Council financial appropriations.

2. Policy for Area wide TIF District Locations (for City Bond/Debt Issuance)

a) Area wide TIF will be established for infrastructure investment which has applications
beyond one individual project.

b) City TIF emphasis will be placed upon the following general “Priority Revitalization
Areas” to support commercial development, housing development, redevelopment,
or to support buildings in need to redevelopment, address blight or historic
preservation:
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c)

d)

e)

Affordable housing projects off peninsula;

Riverside Street commercial and industrial zoned areas;
Forest Avenue corridor from 1-295 to Woodfords Corner;
Washington Avenue corridor from Congress Street to 1-295;
Portland Technology Park ;

Areas in which future significant wastewater and/or stormwater
infrastructure investments are planned;

West Commercial Street vacant property;

Libbytown;

St. Johns Street Valley;

Other areas based upon scheduled public infrastructure
investment included in the City’s Capital Improvement Plan.

O O O O O O

o O O O

The above list of general priority revitalization areas serve as guides to
establish specific boundaries for TIF districts at time of district
establishment.

Market Rate Housing. Market rate rental housing projects must be located
in priority revitalization areas to stimulate housing investment for the
purpose of attracting 24/7 pedestrian activity. Pursuant to State Law, TIF
for condominium projects are not allowed.

Affordable Housing. Affordable Housing TIF (AHTIF) may be designated on
an area wide or site specific basis.

The relevant City Council Committee will complete an annual assessment
of housing needs and priorities. This assessment will include a
determination regarding designation of an area wide AHTIF. Site specific
AHTIF requests submitted by developers will be considered on a case-by-
case basis. Area wide or site specific AHTIF designations must address an
identified community need.

State law requires that at least 25% of the district area must be suitable for
residential use, development must be primarily residential, and at least 1/3
of the units must be for households at or below 120% of area median
income which allows for individual mixed income projects or area wide
affordable housing TIF districts.

Allowable uses of AHTIF revenues are defined by State law.

City preference is to invest in area wide public infrastructure TIF districts
versus establishing individual private site specific TIF districts.

16 of 30



233

f) Area wide TIF districts also should seek to maximize the benefit of
downtown and transit oriented development (TOD) districts which are
exempt from State TIF law for acreage and value limitations.

g) Terms for area wide TIF districts will be considered for up to 100% of new
tax revenue and upwards of thirty (30) years, the maximum allowed by
State law, due to the long-term need to invest in neighborhood
infrastructure.

NOTE 1: As of this Amended TIF Policy date, there are two existing area wide TIF
Districts, i.e., Bayside and Waterfront TIF Districts.

NOTE 2: As of this Amended TIF Policy date, there also exists two Transit
Oriented Development (TOD) District, namely the Thompson Point TOD TIF
District and the Downtown TOD TIF District to support new or expanded transit
services and improved transit connections between the Portland Transportation
Center, Jetport and Downtown.

3. Policy for Individual Site Specific TIF Districts Utilizing Credit Enhancement
Agreements (CEAs)

a) CEAs for individual site specific TIF districts will be considered for investment
in infrastructure or project financing need and cannot be applied to any
agreed upon public infrastructure improvements associated with a City
Council approved conditional rezone agreement. Additional provisions
related to CEAs include:

i) City Green Building Code

Compliance with the City’s Green Building Code is required when TIF
assistance is provided to individual private project CEAs.

ii) Affordable Housing

Affordable Housing TIF (AHTIF) may be designated on an area wide or site
specific basis. Developments are encouraged to promote economic
diversity.

The City Council Committee will complete an annual assessment of
housing needs and priorities. This assessment will include a
determination regarding designation of an area wide AHTIF. Site specific
AHTIF requests submitted by developers will be considered on a case-by-
case basis. Area wide or site specific AHTIF designations must address an
identified community need.
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State law requires that at least 25% of the district area must be suitable
for residential use, development must be primarily residential, and at
least 1/3 of the units must be for households at or below 120% of area
median income which allows for individual mixed income projects or area
wide AHTIF districts.

Allowable uses of AHTIF revenues are defined by State law.
(iii) State Prevailing Wage Requirement

Any firms employed in the construction phase of a TIF-assisted project
must compensate all employees the current wage rates and fringe
benefits as required under applicable state prevailing wage law under 26
M.R.S.A. §1306, or Portland City Ordinance Ch. 33, §33-1 to 33-12,
whichever is greater.

City staff shall provide to the relevant City Council Committee an annual
update on:

a) the impact of this prevailing wage requirements on CEAs;

b) feasibility of construction firms to pay prevailing wages
and benefits; and

¢) compliance with this section.

(iv) Equal Employment Opportunities and Nondiscrimination

The developer and its contractors employed in the construction phase of a
TIF-assisted project shall adhere to a policy of non-discrimination in all
employment actions, practices, policies, procedures, phases, and conditions
of employment. All employment-related decisions (including but not limited
to hiring, discharge, transfers, promotions, discipline, training, job
opportunities, and wage and salary levels) will be made without
discrimination based on an individual’s race or color, religion, age, sex
(including pregnancy), sexual orientation, gender identity or expression,
ancestry or national origin, physical or mental disability, veteran status,
genetic information, previous assertion of a claim or right under Maine’s
Workers’ Compensation Act, previous actions taken protected under Maine’s
Whistleblowers’ Protection Act, or any other protected group status as
defined by applicable law. Provisions in applicable laws providing for bona
fide occupational qualifications, business necessity, or age limitations will be
adhered to by the developer and its contractors where appropriate. This
policy shall not be construed to prohibit any employment action or policy
which is required by federal law, rule or executive order.
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b) Applicants for CEA participation must demonstrate and pay the following:
i) Financial Necessity.

The applicant must demonstrate the City’s participation is financially
necessary in order for the project to proceed.

ii) Financial Capacity.

The applicant must demonstrate financial capacity to support their
project.

iii) Fees

A financial underwriting analysis will be conducted by a third party on

all projects requesting CEA participation. Applicants for CEA assistance
will be responsible for reimbursing the City for all project third party legal
and financial underwriting costs.

C. Terms for CEA Projects

1) Maximum Percentages.

A maximum average percentage of 65% for the entire term associated with
individual project CEA’s. Notwithstanding the previous sentence, the maximum
average percentage for the entire term associated with individual project CEAs
for affordable housing shall be 75%. For the purposes of this policy, the term
affordable housing shall be defined as in “V. Approach, Policy, and Term
Requirements” Section B(2)(d) (Affordable Housing) of the Portland TIF Policy.

2) Maximum Number of Years.

Up to twenty (20) years to match individual private sector commercial financing
terms; for Affordable Housing projects, up to thirty (30) years. The term of a TIF
may start upon agreed trigger event, such as an increased assessed value. This
would be included in a CEA on that negotiated triggering event.

3) Use of Maine Services for CEA Projects Encouraged.
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VL.

A.

TIF APPLICATION AND ADMINISTRATION PROCESS

Application Information and Contact.

The Economic Development Department and the Housing and Community Development
Division (for affordable housing projects) handle all TIF inquires and processes requests
for TIF. An applicant must submit a letter to either the Economic Development
Department for commercial projects or the Housing and Community Development
Division for affordable housing projects outlining the proposed project, including TIF
project financial information, a plan outlining both the number of permanent and
construction jobs associated with the proposed project, as well as a demonstrated
ability to meet the requirements under Section B(3)(a) of this policy.

B. Approval Process.

There is a two step approval process which includes obtaining a recommendation from
the City Council Committee and City Council approval. Two meetings (or readings) by
the City Council are needed. The City Council vote on the TIF occurs at the second
meeting.

Post-Construction Report to City Council.

The Economic Development Department and the Housing and Community Development
Division shall provide a post-construction report to the City Council Committee and City

Council regarding each TIF-assisted project which shall include, but not be limited to, an

analysis of the adherence to Section (V)(B)(3)(a) of this policy.

Annual Report to City Council.

The Economic Development Department and the Housing and Community Development

Division shall provide annual reports to the City Council Committee and City Council
regarding TIF district activity.

20 of 30



Appendix B

SUMMARY OF ALL APPROVED

TAX INCREMENT FINANCING (TIF) DISTRICTS

IN THE CITY OF PORTLAND A/O FYE2017 (June 30, 2017)

This provides an overview of tax increment financing districts (TIF’s) approved by the City
of Portland.

Please note that the City approved fifteen TIF’s, with three of these TIFs having separate
Credit Enhancement Agreements (CEA) for various projects included in the respective TIF
Districts. These three TIF Districts are the Bayside TIF, Waterfront TIF, and Creative
Portland Development and Arts TIF District. The separate CEASs are detailed in the listing
below.

1. Nichols Portland (Economic Development TIF) (Expired FY14)

Duration: 20 year term (FY95 through FY14)

Percentages: Years 1to 5, 90% to Recipient, 10% to City General Fund; years 6 to 10,
75% to Recipient, 25% to City General Fund; years 11 to 20, 50% to Recipient, 50% to
City General Fund.

Location: 2400 Congress Street

This TIF was created to support Nichols Portland expansion of its existing manufacturing
facility at 2400 Congress Street and retain 450 jobs.

2. Shipyard/Longfellow (Economic Development TIF) (Expired FYQ7)

Duration: 12 year term (FY96 through FY07). Please note this TIF has expired and the
City General Fund is receiving 100% of the real estate taxes.

Percentages: 50% to Recipient; 50% to City General Fund

Location: Newbury Street

This TIF was used to transform the former Crosby-Laughlin site on Newbury Street into
the Shipyard Brewing Company.

3. Auto Europe (Economic Development TIF) (Expired FY11)

Duration: 15 year term (FY97 through FY11). Please note this TIF has expired and the
City General Fund is receiving 100% of the real estate taxes.

Percentages: 75% to Recipient; 25% to City General Fund

Location: Commercial Street across the street from Casco Bay Lines, former Galt Block
building.
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This TIF was used to renovate the former Galt Block Building into the headquarters for
Auto Europe. The Galt Block Building had been vacant for over 10 years.

4. Bramhall/Holt Hall (Economic Development TIF)

Duration: 20 year term (FY0O through FY19)

Percentages: 75% to Recipient; 25% to City General Fund, plus a Payment in Lieu of
Taxes (PILOT) associated with first floor space.

Location: 794 Congress Street

This TIF was used to renovate Holt Hall, built in the 1860’s, and then vacant in excess of
10 years, into 36 market rate rental apartments and office space on the ground floor at a
cost of almost $4 Million.

5. UNUM (Economic Development TIF) (Expired FYE15)
Duration: 15 year term (FYO0L1 through FY15)
Percentages: 100% capture of increased value with 75% going to the Recipient, and 25%

going to economic development projects for the City.
Location: Outer Congress Street.

This TIF was utilized to support expansion of UNUM offices and to build a 1,200 space
parking garage.

6. Waterfront TIF (Economic Development TIF)

Duration as originally approved March 18, 2002: 10 year term (FY03 to FY12)
Duration Extended as of June 7, 2010 for a 30-year term: FY03 to FY32

Percentage: 100% TIF capture. Annually, the City Council has adjusted this TIF capture
rate to place property tax revenue in the City General Fund.

Location: Selected waterfront properties.

This is a municipal TIF to be used for waterfront projects.

6a. Waterfront Maine LP (Cumberland Cold Storage Building) on
Commercial Street (Economic Development TIF)

Duration: 20-year term (FY12 through FY31)

Percentage: 63% years 1 through 5; 64% years 6 through 10; 55% years 7 through
15; 45% years 16 and 17; 40% years 18 and 19; and, 35% year 20 — with a
maximum cumulative TIF payment numeric cap not to exceed $2,870,058.

Location: 252 Commercial Street on the Portland waterfront.

The City entered into the TIF in order to support the renovation of the Cumberland
Cold Storage building into a Class A office building, with continued marine uses
on the first floor and berthing according to zoning regulations. The reuse of this
building will accommodate the relocation of Pierce Atwood, bringing its 175
employees to the Portland waterfront.
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7. Bayside TIE (Economic Development TIF)

Duration: 30 year term (FY04 through FY33)
Percentages: 100% TIF capture. Annually, the City Council has adjusted this TIF capture
rate to place property tax revenue in the City General Fund.

The geographic area of this TIF District was expanded by City Council vote on
November 17, 2014, expanding it from 62 acres, to 129 acres, to align with the area of
Bayside contained in the Bayside Vision Plans | and I1.

This is a municipal TIF to be used for public infrastructure improvements, relocation of the
one remaining scrap metal recycling facility and acquisition of the scrap metal yard site,
business recruitment marketing for the Bayside area, pledging TIF revenue as a repayment
source to HUD or any other agency or entity that finances Bayside investment, and
administrative and staff costs for the Economic Development Department. Investments
from this TIF also include two Credit Enhancement Agreements (CEA’s) with the
following:

7a. Capital LLC (Intermed Building) on Marginal Way (Economic
Development TIF)

Duration: 15 year term (FY09 through FY23)

Percentage: 100% to return, to Developer, to an annual maximum cap of
$355,000 and annual debt service threshold test.

Location: Bayside next to 1-295

The City entered into the CEA in order to assist with the development of a parking
structure in connection with the office building.

7b. Southern Maine Student Housing on Marginal Way (Economic
Development TIF)

Duration: 11 year term (FYO08 through FY18)

Percentage: 100% to return, to Developer, to a maximum annual cap of $120,000
and annual debt services threshold test.

Location: Bayside next to 1-295

The City entered into the CEA in order to assist with the development of a parking
structure in connection with the student housing development.

8. Riverwalk/Ocean Gateway (Economic Development TIF)

Duration: 13 year term (FYO07 through FY19)
Percentages: Formula based percentages in Credit Enhancement Agreement
Location: Hancock and Fore Street area
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The TIF was entered into to assist with the construction of a parking structure for the
development plan for the area adjacent to Hancock Street.

9. Avesta/Pearl Place (Affordable Housing TIF)

Duration: 30 year term (FY08 through FY37)

Percentages: Various percentages captured value to return to Developer based on Maine
State Housing Authority Certificate of Approval, to a maximum of $22,000 annual cap.
Location: Oxford and Pearl Streets

This TIF is an affordable housing TIF to assist in the creation of affordable housing in the
City’s Bayside area along Oxford and Pearl| Streets.

10. Creative Portland Development and Arts (Economic Development TIF)

NOTE: This area wide TIF District was reduced/renamed by the City Council on
February 19, 2015, reducing the geography to just the Baxter Library property (see #10a
below), and renaming it the Baxter Library TIF District with the term ending FY19; this
will take effect with FY16).

Original Duration: 15-year term (FY 10 through FY24); Term amended as noted above to
end FY109.

Original Percentages: 100% capture; annually, the City Council may adjust this TIF
capture rate to place property tax revenue in the City General Fund; Percentage amended
to reflect the 65% capture for the Baxter Library project.

Original Location: Multiple properties included in the Downtown Area; Location
amended as noted above to be only the Baxter Library property.

This TIF was originally created to assist in maintaining the creative economy businesses
through the creation of the Creative Portland Corporation and TIF funds to assist in funding
its administrative personnel and program of activities up to a maximum of $100,000
annually. This element of the original TIF District is now included in the recently
created Downtown Transit Oriented Development (TOD) TIF District — See Item #18
below.

10a. Baxter Library LP at 621 Congress Street (Economic
Development TIF)

Duration: 9-year term (FY11 through FY19)

Percentage: Lesser of annual 65% to return to Developer or amount necessary to
service project debt. Adjustments to annual payment if project refinancing occurs.
Location: 621 Congress Street

The City entered into the CEA in order to assist with the reuse, redevelopment, and
preservation of a hallmark downtown building built in 1888, where adaptive reuse
of this former library is challenging and expensive. This Project will add $2.5
Million in new municipal assessed commercial valuation and generate an average
of $16,000 annually, in funds, to support the Creative Economy TIF Program or
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the City’s General Fund as directed by the City Council. The reuse of this building
will accommodate the relocation of the VIA Group, bringing its 64 employees to
this upper area of downtown Portland.

11. McAuley Place (Economic Development TIF)

Duration: 30 year term (FY10 through FY39)
Percentages: 60% to Recipient; 40% to City General Fund.
Location: 605 Stevens Avenue

This TIF was created to assist in the renovation of the former Mother House/Convent (built
over 100 years ago) on Stevens Avenue into a market rate independent senior living
community, including 45 to 50 apartments in the renovated Convent; 25 to 30 apartments
(new construction) in an addition to the Convent; and, 36 units (new construction) located
in three townhouse/cottages adjacent to the Convent.

12. PowerPay/Portland Public Market (Economic Development TIF)

Duration: 30 year term (FY11 through FY40)

Percentages: Years 1 through 8 — 75% to Developer, 25% to City General Fund; Years 9
through 30 — 50% to Developer, 50% to City General Fund.

Location: 25 Preble Street

This TIF district was created to support the retention and expansion of PowerPay along
with redeveloping an important asset in Portland’s Downtown that was formerly known as
the Portland Public Market. Because of the complex renovation issues and the high cost
associated with redeveloping the Portland Public Market property, PowerPay requested TIF
assistance to cover the Project financing gap. PowerPay renovated and moved its
headquarters to this location with well over 150 employees.

13. Thompson’s Point Development Company, Inc. (Transit-Oriented TIF)

Duration: 30 year term (FY15 through FY44).

Percentages:

Phase One of Project: Years 1 through 10 — 75% to Developer and 25% to City transit-
oriented projects; years 11 through 15 — 60% to Developer, 25% to City transit-oriented
projects, and 15% to City’s General Fund; years 16 through 20 — 50% to Developer, 25%
to City transit-oriented projects, and 25% to City’s General Fund; years 21 through 30 —
40% to Developer, 25% to City transit-oriented projects, and 35% to City’s General Fund.

Phases Two and Three of Project: Years 1 through 30 — 0% to Developer; 25% to City
transit-oriented projects; 75% to City’s General Fund.

Location: Thompson’s Point

This Transit-Orient Development (TOD) Tax Increment Financing (TIF) District was
created to support Thompson’s Point Development Company Inc.’s redevelopment of
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Thompson’s Point into the Forefront at Thompson’s Point. Additionally, the TOD will
assist to expand and improve transit connections between Thompson’s Point and key
commercial locations within Portland (i.e. Jetport, Portland Transportation Center and
Portland’s Downtown) and around the region.

Thompson’s Point consists of approximately 30 acres of real estate adjacent to the Portland
Transportation Center that is home to the Northern New England Passenger Rail Authority,
which runs the Amtrak Downeaster and Concord Trailways bus company.

The Forefront at Thompson’s Point is a proposed mixed-use development that will
transform a blighted and grossly underutilized 30-acre parcel located along Interstate 295
into a highly visible gateway destination event center that is expected to generate
significant economic activity within the District and throughout Portland. The Company
plans to redevelop Thompson’s Point in a manner that includes a substantial investment in
public infrastructure, including construction of an above-ground parking garage with
approximately 700 spaces, road extensions and widenings, rail crossings upgrade, utility
investments, and expanded walking and biking trails.

14. The Village at Oceangate, LLC (Bay House) (Economic Development TIF)
This TIF was terminated by the City Council on November 3, 2014 due to the
conversion of market rate apartments into condominiums which is not allowable
use of TIF funds.

Duration: 11 year term (FY14 through FY25)

Percentages: Years 1 through 5 — 75% to Developer, 25% to City General Fund; Years 6
through 10 - 65% to Developer, 35% to City General Fund. Total revenue to developer is
capped at $647,971 over the term of the District.

Location: Hancock Street, between Newbury and Middle Streets.

This TIF district was created to support the development of The Bay House Project. The
Project includes the construction of two new buildings that will contain ninety-four (94)
market rate apartments, a parking garage, and approximately 5,700 square feet of
commercial retail space. Use of TIF proceeds is directed to support public infrastructure
investments.

15.  Fore India Middle, LL.C (former Jordan’s Meat Site) (Economic Development
TIF)

This TIF was terminated by the City Council on November 3, 2014 due to the
project not coming to fruition.

Duration: 4 year term (FY14 through FY17)

Percentages: Years 1 and 2 —50% to Developer, 10% to City TIF Project; 40% to City
General Fund; Year 3 - 40% to Developer, 10% to City TIF Project; 50% to City General
Fund; Year 4 — 40% to Developer, 60% to City General Fund. Total revenue to developer
is capped at $650,000 over the term of the District.

Location: Portion of block surrounded by Fore, India, and Middle Streets.
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This TIF district was created to support the development of a portion of the former Jordan’s
Meats site. This development project includes a five-story, approximately 180,000 sf. of
mixed-use consisting of 12,300 sf. of retail space on Middle Street, 9,800 sf. of retail space
on Fore Street, three levels of office space comprising 63,900 sf. on Middle Street, and 18
residential condominium units along Fore Street and India Street. In addition, there will be
two "internal” parking garages behind the retail spaces (not visible from the street), one
110-space garage at the Fore Street level, and another 63-space garage one story above at
the Middle Street Level. The Developer expects to have an urban grocery on Middle Street
with a variety of produce, meats, food, and household items, with an emphasis on natural,
organic and healthy items. The other retail users and the office users have not been
identified yet. Use of TIF proceeds is directed to support public infrastructure investments.

16. 409 Cumberland Avenue (Affordable Housing TIF)

Duration: 22 year term (FY14 through FY35)
Percentage: 50% to Developer; 50% to City Housing Affordable Housing Revolving Loan
Fund

Location: 409 Cumberland Avenue

This Affordable Housing TIF District supports the development of 46 affordable units and
11 market rate units of rental housing. TIF revenues will be used by Developer to pay
operating costs for the project; City TIF revenues will be used for the establishment of an
affordable housing revolving loan fund.

17. 134 Washington Avenue (Affordable Housing TIF)

Duration: 20 year term (FY15 through FY34)
Percentages: 50% to Developer; 50% to City General Fund.

This Affordable Housing TIF District supports the development of an 18-unit residential
rental project. TIF revenues will be used by Developer to pay for operating costs for the
project.

18. Downtown Transit Oriented Development (TOD) TIF (Economic Development
TIF District)

Duration: 30 year term (FY16 through FY45)
Percentages: 12% Year One; 22% years 2 through 30; 88% to General Fund Year One;
78% to General Fund Years Two through Thirty.

This Downtown TOD TIF will support various municipal and other development projects,
including sidewalk and pedestrian enhancements, streetscape, lighting, yearly funding of up
to $100,000 for Creative Portland to assist in funding its administrative personnel and
program of activities (see Item #10 above), street alignment, utilities, bicycle
improvements, public transit, wayfinding, and administrative and staff costs for the
Economic Development Department.
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19. 17 Carleton Street (Affordable Housing TIF)

Duration: 22 year term (FY16 through FY37)
Percentages: Years 1and 2: 0% to Developer; 100% to City. Years 3 through 22: 65%
to Developer; 35% to City General Fund.

This Affordable Housing TIF District supports the development of a 37-unit residential
rental project. TIF revenues will be used by Developer to pay for operating costs for the
project.

20. ImmuCell (Economic Development TIF)

Duration: 12 year term (FY18 through FY29)
Percentages: Years 1 through 11: 65% to Developer, 35% to City General Fund; Year 12:
30% to Developer, 70% to General Fund.

This Economic Development TIF supports ImmuCell Corporation’s expansion from its
existing facility at 56 Evergreen Drive to a new two-story, 12,625 sq. ft. (est.) production
facility on Caddie Lane off of Riverside Street. ImmuCell Corporation is a growing animal
health company that develops, manufactures, and sells products that improve animal health
and productivity in the dairy and beef industry. Over the last nearly 16 years, the Company
has invested in excess of $11 Million in the R&D of a product that addresses mastitis, the
most significant cause of economic loss to the dairy industry. This lead product in
development is Mast Out, a novel, ground-breaking treatment for mastitis in lactating
dairy cows. Completion of construction of this new facility is expected in 2017.
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FYE2017 Report

Appendix D

FY 17 Tax Rate: 0.02111
TIF Name Starts/ TIF PLAN TOTAL ORIGINAL Increased PERCENT Total Cpt. PROCEEDS| City TIF | City General Fund
(OAV and Non-
Captured Taxes

SITE Specific with CEA: Ends-FY TERM YEAR ASSESSED ASSESSED | Assessed value APPLIED Value TO OWNER| Funds from IAV)

HOLT HALL 00/19 | 20 YEARS 18 4,956,760 349,110 4,607,650 67% 3,070,538 64,819 0 39,818
- FY17 Taxes 104,637 7,370 97,267 64,819

Baxter Library (f/k/a Arts) 11/19 9 YEARS 7 2,502,600 0 2,502,600 65% 1,626,690 34,339 0 18,490
- FY17 Taxes 52,830 0 52,830 34,339

AVESTA/Pearl Place 08/37 | 30 YEARS 10 3,581,560 646,050 2,935,510 35% 1,027,429 21,689 0 53,918
- FY17 Taxes 75,607 13,638 61,969 21,689

OCEAN GATEWAY/Riverwalk 07/19 13 YEARS 11 13,319,200 1,085,550 12,233,650 52% 6,410,433 117,443 0 163,725
- FY17 Taxes 281,168 22,916 258,252 135,324

PowerPay/Ptld Pub Mkt 11/40 | 30 YEARS 7 6,259,500 1,862,600 4,396,900 75% 3,297,675 69,614 0 62,524
- FY17 Taxes 132,138 39,319 92,819 69,614

McAuley/Inactive 10/39 | 30 YEARS 8 0 0 0 60% 0 0 0 0

Thompson's Point TOD 15/44 | 30 YEARS 3 8,434,470 4,970,470 3,464,000 25% 866,000 0 18,281 159,770
- FY17 Taxes 178,052 104,927 73,125 18,281

409 Cumberland Ave. AH 14/35 | 22 YEARS 4 3,717,960 470,200 3,247,760 100% 3,247,760 34,280 34,280 9,926
- FY17 Taxes 78,486 9,926 68,560 68,560

134 Washington Ave. AH 15/34 | 20 YEARS 3 1,079,400 155,600 923,800 50% 461,900 9,751 0 13,035
- FY17 Taxes 22,786 3,285 19,501 9,751

17 Carleton St. AH 16/37 | 22 YEARS 2 261,600 261,600 0 0% 0 0 0 5,522

- FY17 Taxes 5,522

Area-Wide TIFs, with CEA

BAYSIDE 04/33 | 30 YEARS 14 192,439,970 122,318,180 70,121,790 55% 38,552,960 463,749] 350,104 3,248,555

FY17 Taxes 4,062,408 2,582,137 813,853
- CEA/Atlantic Bayside Trust 09/23 15 YEARS 9 29,268,370 0 29,268,370 Formula 355,000
- CEA/Blue Atlantic 08/18 11 YEARS 10 16,320,830 0 16,312,380 Formula 108,749

WATERFRONT 03/32 | 30 YEARS 15 41,626,840 7,667,340 33,959,500 66% 22,576,276 192,339| 284,246 402,157

FY17 Taxes 878,743 161,858 476,585

- CEA/Waterfront Maine 12/31 20 YEARS 6 15,187,300 950,930 14,236,370 64% 9,111,277 192,339

DOWNTOWN TOD TIF 16/45 | 30 YEARS 2 1,052,229,450 | 968,136,850 84,092,600 22% 18,500,372 390,543 21,822,021

FY17 Taxes 22,212,564 20,437,369 1,775,195 390,543

Total Value: 1,311,149,460 | 1,107,923,550 203,487,510 99,638,032

Total Taxes: 27,678,365 23,388,266 4,295,621 2,103,359 1,008,023 | 1,077,454 25,999,463
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Portland International Jetport FY20 Budget Summary

REVENUES:

Terminal Division:
General Aviation:
Operations Division:
Parking Division:
Airfield Deicing Facility:

TOTAL REVENUES:

EXPENDITURES:

Administration:

Jetport Field:

General Aviation:

Fringe & Indirect Costs:
Operations:

Terminal:

Marketing:

Parking:

Airfield Deicing Facility:

TOTAL EXPENDITURES:

SURPLUS:

$246,500 30.1%
$58,125 36.4%

$717,789 -3.6%

$17,168 0.0%

$598,640 19.3%

$674,781 -3.7%

FY 18 FY 19 FY 19 FY 20 %
Actual Budgeted Projected Request  Change
$15,122,253 $15,729,371 $16,201,252 $16,970,819 7.9%

$198,921 $189,431 $232,153
$41,758 $42,625 $42,625

$7,163,068 $7,406,650 $7,439,641  $8,585,042 15.9%

$757,268 $744,670 $744,670
$23,283,268 $24,112,747 $24,660,341 $26,578,275 10.2%

FY 18 FY 19 FY 19 FY 20 %

Actual Budgeted Projected Request  Change
$930,292 $1,047,618 $1,036,107  $1,221,479 16.6%

$3,765,043 $4,091,912 $4,021,687  $4,577,799 11.9%

$15,424 $17,168 $17,168

$3,494,553 $3,960,802 $3,851,979  $4,084,313 3.1%

$2,437,374 $2,595,898 $2,609,190 $2,702,802 4.1%

$5,543,958 $5,970,545 $6,043,354  $6,992,649 17.1%

$296,801 $501,890 $529,890

$4,293,508 $4,447,615 $4,491,402  $4,907,020 10.3%

$679,906 $700,661 $700,661
$21,819,643 $23,334,109  $23,301,438 $25,776,652 10.5%
$1,463,625 $778,638 $1,358,903 $801,623 3.0%
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Portland International Jetport FY20 Budget Summary

Total Operating Revenues:

nterest on Invenstments - Revenue Fund
Less: M&O Expenses:

Net Revenue:

Debt Service:

Debt Service Ratio:

Airline Revenues:
Enplanements:
Airline C.P.E.:

Total Jetport FTEs:

Debt Service Ratio

Debt Per Enplaned Passenger
Airline C.P.E.

Days Cash on Hand

MSA Population

FY 18
ACTUAL
$22,896,385
$378,399
($17,735,020)
$5,539,764
$4,139,287

1.34

$7,489,238
969,683
$7.72

Moody's Medians
FY17 Small Hub
1.86
$52.87
$8.18

FY 19 FY19

FY 20

BUDGETED PROJECTED REQUEST
$24,112,747 $24,660,341 $26,578,275

$100,000 $100,000

$161,000

($17,232,112) ($17,266,323) ($18,357,975)

$6,980,635 $7,494,018
$4,142,963 $4,142,963

1.68 1.81
$8,265,818 $8,265,818
951,000 1,070,000
$8.69 $7.73
o6
Jetport Jetport
FY17 FY20 Request
1.76 2.03
$125.71 $102.95
8.06 $8.19
470 445
532,083 532,083

$8,381,299
$4,134,163

2.03

$8,805,809
1,075,000 13.0%
$8.19 -5.8%
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Passenger Boarding (Enplanement) Statistics

Unprecedented 15.3%

1000001 2018 enplanement
1,050,000 - growth of 142,318
1,000,000 -
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Passenger Boarding Statistics: New England Comparison

Enplanements
PWM MHT BDL BOS BGR PVD BTV Total
2000 668,098 | 1,568,860 | 3,651,943 13,613,507 272,833 | 2,684,204 | 446,363 | 22,905,808
2001 625,591 | 1,599,062 | 3,416,243 11,739,553 254,678 | 2,751,762 | 509,031 | 20,895,920
2002 623,093 | 1,647,797 | 3,221,081 11,077,238 239,617 | 2,662,721 | 546,857 | 20,018,404
2003| 625,267 | 1,776,347 | 3,098,556 11,087,799 302,547 | 2,553,584 | 546,452 | 19,990,552
2004| 687,344 | 1,937,142 | 3,326,461 12,758,020 357,040 | 2,732,524 | 627,423 | 22,425,954
2005| 734,295 | 2,149,035 | 3,617,453 13,214,923 433,816 | 2,846,002 | 690,641 | 23,686,165
2006 710,142 | 1,931,563 | 3,409,938 13,544,552 411,352 | 2,588,992 | 681,678 | 23,278,217
2007 819,995 | 1,920,911 | 3,231,374 13,783,297 346,688 | 2,499,677 | 703,186 | 23,305,128
2008 876,102 | 1,834,875 | 3,006,362 12,820,489 355,508 | 2,342,593 | 747,559 | 21,983,488
2009 871,291 | 1,578,349 | 2,626,873 12,566,797 388,681 | 2,153,168 | 700,592 | 20,885,751
2010 851,566 | 1,391,797 | 2,640,155 13,561,814 416,328 | 1,951,566 | 640,790 | 21,454,016
2011| 833,005 | 1,342,308 | 2,772,315 14,180,730 391,597 | 1,920,699 | 636,019 | 22,076,673
2012| 799,136 | 1,210,189 | 2,647,610 14,293,695 302,610 | 1,809,322 | 615,026 | 21,677,588
2013| 836,942 | 1,190,082 | 2,681,181 14,810,153 315,319 | 1,884,830 | 606,503 | 22,325,010
2014| 844,041 | 1,048,128 | 2,913,380 15,425,869 288,939 | 1,764,828 | 602,932 | 22,888,117
2015 869,953 | 1,042,987 | 2,969,794 16,680,910 239,609 | 1,786,599 | 594,034 | 24,183,886
2016 895,429 | 1,010,408 | 3,025,166 18,083,245 246,913 | 1,826,949 | 604,576 | 25,692,686
2017 931,249 986,554 | 3,214,976 19,145,096 275,399 | 1,969,966 | 591,556 | 27,114,796
2018 1,073,567 926,481 | 3,330,734 20,431,531 303,546 | 2,150,000 | 674,944 | 28,890,803
AProjection”

Cu rrent Off High 142,318 | (1,222,554)| (321,209) 1,286,435 (130,270)| (696,002)| (156,003)| 1,776,007
15.3% -56.9% -8.8% 6.7% -30.0% -24.5% -20.9% 6.5%
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CITY OF PORTLAND
Permitting and Inspections Department

May 3, 2019

To: Housing Committee Members

From: Keri Ouellette, Intake and Review Manager/Interim Director, Permitting and Inspections Department
Cc: Mary Davis, Director, Housing & Community Development Division, Planning and Urban Development
RE: Building Permit Application Process

The following materials have been prepared in response to your request for information about how the
building permit application process has improved.

The new Permitting and Inspections Department (PID) was established in June 2016 and | was hired as
Intake and Review Manager, beginning in October 2016. Our first priority has been to improve the
customer experience with the building permit application process, and to relieve the backlog of permit
applications in intake review. The office environment was chaotic, staff was very stressed and morale was
low. There were overflowing boxes of plans, angry customers demanding their permits and the phones
never stopped ringing. There had been temporary staff at the front desk, with a great deal of turnover.
Full-time permanent intake staff (Permit Technicians) had just been hired prior to my joining the
department.

At that time, there was a two-week backlog of permit applications that hadn’t been entered or invoiced. It
took staff more than 3 months working overtime to catch up with data entry while new applications
continued to pour in. We also did not have sufficient plan review staff to keep up with the volume of
permit applications. This was the result of the sharp increase in new development in Portland in recent
years. Since October 2016, we have hired four building and life safety plan reviewers (two new positions
and two positions that were vacated during that time), and put significant resources into training staff and
building a team of professionals.

A broader culture change was needed; one that included collaborating with the customer instead of taking
an adversarial stance, as well as a more diverse and professional workforce to help deliver the
department’s essential services. For example, our plan reviewers now have a range of professional
experience and education including engineer, architect, firefighter, and electrician. This blending of
personalities, experiences, and education has created a stronger and more responsive department that is
more able to meet our customers’ needs.

We continue to work hard to evaluate the work flow and identify ways to improve the permit application
process through changing our customer service approach and creating informational materials. In the past
year, we have implemented Ask the Code Officer/Plan Reviewer/Zoning Staff meetings to provide
opportunities for applicants to meet with staff to have their code questions answered. We continue to
hold regular training sessions for Permit Techs to gain additional knowledge in plan reading, inspection
requirements, zoning, etc., so that they can better assist customers at intake. Staff has worked diligently to
update application forms and to create new materials to help guide the customer through the permit
review process. These efforts are ongoing, and we continue to seek feedback on ways to improve the
process further.



CITY OF PORTLAND
Permitting and Inspections Department

The following is a high-level timeline and overview of steps taken to improve the building permit

application experience.

Year Action
November 2016 Streamlined Fast Track process
November 2016 - present | Updated permit application checklists and handouts
January 2017 Zoning Frequently Asked Questions (FAQ) document
March 2017 Permitting Frequently Asked Questions (FAQ) document
March 2017 Permit Tech Weekly/Bi-Weekly Training
September 2017 Stamped drawing policy
November 2017 Ask the Code Officer appointments
January 2018 Voluntary Third Party Plan Review Program
February 2018 Shipping Containers: Procedure for Commercial and Residential Structures
February 2018 Informational Bulletin on Emergency Escape Windows
January 2018 Guidelines for Certificate of Occupancy
June 2018 Microfiche Conversion begins
March 2018 All applications go electronic (Energov from Tyler Technology)
July 2018 How Do | Use Citizen Self-Service? (Training for the public)
August 2018 Ask the Plan Reviewer appointments
January 2019 Marijuana Business Frequently Asked Questions (FAQ)
February 2019 Launch proactive Customer Satisfaction survey
March 2019 Ask the Zoning Staff appointments

311

Guideline Documents and Informational Material - The following documents have been created by PID
staff to provide guidance to customers on submission requirements and to provide clarity on specific code
requirements:

Deck Guidelines

Partial Certificate Occupancy (Phased Occupancy) procedure

Secondary Means of Escape and Rescue Openings (egress windows) bulletin

One- and Two-Family Plan Review Guide

Basic Residential Setback Table

List of applicable Building Construction Codes and Standards

Residential Bathroom Code Requirements (in progress)

When is a Fire Sprinkler System Required? (in progress)

Life Safety Plan Guide (in progress)

Commercial Building Code Analysis Guide (in progress)

Ongoing Efforts
e Coordination of efforts with Planning to streamline the process from site plan approval through
building permit review and inspections.
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CITY OF PORTLAND
Permitting and Inspections Department

e Facilitate permit review and inspections process within PID by: Improving communication and
information sharing among all department divisions; and educating all staff on processes and how to
find information in EnerGov and Citizen Self-Service.

e Continue to improve and clarify application forms and guidance documents; and develop new
information material to assist customers through the process.

e Coordination of efforts with Licensing and Registration on process (licensing and permitting) and
department procedures related to housing violations and permitting requirements.

® Host training sessions for department staff on relevant building and life safety code issues.

e Continue to gather feedback on customer service for all department divisions.

e Cross train staff to enable the department to better manage fluctuations in workload.

Challenges

e Alarge percentage of the submissions received are incomplete and tracking down additional
information and explaining requirements is time consuming for staff.

e Due to the complexity of the building and zoning codes, training staff is a lengthy process.
Additionally, changes and updates to codes require additional training for all staff.

e The department website needs to be reorganized to be user friendly.

The permit review process in our new system (EnerGov/eReview) is not user friendly.

Potential Process Changes

Change the building permit fee structure to require a non-refundable application fee at the time of
submission and invoice the permit fee once the permit is ready to be issued. This will streamline the
intake process so that applications are not stuck waiting on payment before review begins and will
greatly reduce the number of refunds that need to be processed.

e Upgrade our eReview system to allow applicants to submit revisions through Citizen Self-Service
(eliminating the eReview customer portal which has been problematic for many users).
e Revise stamped plan requirement to allow for exceptions in appropriate circumstances.
Trends

The tables and graphs on the following pages highlight a few of the building permit trends:

W N EWDNE

[EY
o

Building Permit Applications by Permit Type

Building Permits Issued by Permit Type

Residential Building Permit Applications - Days to Review

Commercial Building Permit Applications - Days to Review

Fast Track Permits Issued

Fast Track Permit Review - Days to Issue

Incomplete Commercial Building Permit Applications

Incomplete Residential Building Permit Applications

Staff Longevity

Building Permit Applications Requiring More Than One Round of Plan Review
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Building Permit Applications by Pe
May 2018 — April 2019
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Permit Applications May 2018 - April 2019
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B Commercial Addition

B Commercial Alteration

B Commercial Amendment

= Commercial - New

B New Multi-Family

H Condo Conversion

B Demolition of a Structure

M Fire Alarm

M Fire Sprinkler

B Fire Suppression Non-Water Based

M Fire Suppression Water Based

B Home Occupation

B Hood

m HVAC

1 Legalization of Non-Conforming Units
Other Land Use

M Residential Addition

 Residential Alteration

H Residential Amendment

B New Single-Family

B New Two-Family

m Sidewalk Sign

M Signage or Awning

M Subsurface Plumbing

 Tank

[ Tent or Stage




Building Permits Issued by Permit Type

May 2018 — April 2019

B Commercial Addition
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Residential Building Permit Applications — Days to Review
(From review start to permit issuance)
May 2018 — April 2019

DAYS TO ISSUE
RESIDENTIAL BUILDING PERMIT APPLICATIONS

May-18  Jun-18 Jul-18 Aug-18  Sep-18 Oct-18 Now-18  Dec-18 Jan-19 Feb-19 Mar-19 Apr-19

30

25

20

15

1

=]

93]

=]

m Average m Median

NOTE: Average and median days to issue includes the number of business days from the date of payment (review start) to the date of permit
issuance, including any time that staff is waiting on resubmission of files from the applicant.

RESIDENTIAL BUILDING PERMITS

DAYS TO ISSUE
MAY 2018 - APRIL 2019

180

170
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130
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Permits issued within 10 business days: 55%
NOTE: Days to issue includes the number of business days from the date of payment (review start) to the date of permit issuance, including
any time that staff is waiting on resubmission of files from the applicant.
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Commercial Building Permit Applications — Days to Review
(From review start to permit issuance)
May 2018 — April 2019

DAYS TO ISSUE
COMMERCIAL BUILDING PERMIT APPLICATIONS

10
35
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2
2
1
1
0

May-18  Jun-18 Jul-18 Aug-18  Sep-18 Oct-18  Nov-18  Dec-18  lan-19 Feb-19 Mar-19 Apr-19

o o U o

m Average m Median

NOTE: Average and median days to issue includes the number of business days from the date of payment
(review start) to the date of permit issuance, including any time that staff is waiting on resubmission of files from
the applicant.

COMMERCIAL BUILDING PERMITS

DAYS TO ISSUE
MAY 2018 - APRIL 2019
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Permits issued within 20 business days: 40%
NOTE: Days to issue includes the number of business days from the date of payment (review start) to the date of
permit issuance, including any time that staff is waiting on resubmission of files from the applicant.
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Fast Track Permit Review
May 2018 — April 2019

FAST TRACK PERMITS REVIEWED

90
80 N
70
60 -
61 59 61 62
50 = =
51 53 = 55 52
40 ' 48
41

30
20
10
0

A I R T I IR

FAST TRACK - AVERAGE DAYS TO ISSUE
B Average Daysto Issue

12
10
8
6
il
2
0

NN b g P g g g D P N D

@\’b\\ \\){\ \0\" ?})‘6 C_JH?,QI 06: \&6&’ 0@0 \’b{\' Qéd ‘&{3&1 vﬁq

NOTE: Average days to issue includes the number of business days from the date of payment (review
start) to the date of permit issuance, including any time that staff is waiting on resubmission of files from
the applicant.
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Incomplete Building Permit Applications
May 2018 — April 2019

INCOMPLETE COMMERCIAL BUILDING PERMIT APPLICATIONS
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Commercial Incomplete B Commercial Complete
Includes commercial construction permit applications only.
INCOMPLETE RESIDENTIAL BUILDING PERMIT APPLICATIONS
100%
90%
80%
70%
60%
50%
40%
9

30% S6% e 9% se%  S7% sy TR e
20% 40% 37%
10% 25% %
0%

May-18  Jun-18 Jul-18 Aug-18  Sep-18  Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19  Apr-19
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Includes residential construction permit applications only.




Permitting and Inspections Department
Staff Longevity

PERMITTING AND INSPECTIONS DEPARTMENT STAFF LONGEVITY
APRIL 30, 2019

Support Service Specialist

Licensing & Registration Assistant
Zoning Specialist

Life Safety Plan Reviewer

Certified Code Enforcement Officer-HS
Plan Reviewer

Certified Code Enforcement Officer
Certified Code Enforcement Officer-HS
Permit Tech

Permit Tech

Code Enforcement Officer/Electrical
Licensing & Registration Assistant

Plan Reviewer

Life Safety Plan Reviewer

Principal Administrative Officer

Intake & Review Manager

Permit Tech

Licensing & Registration Coordinator
Plan Reviewer

Certified Code Enforcement Officer-HS
Certified Code Enforcement Officer-HS
Certified Code Enforcement Officer
Zoning Specialist

Zoning Administrator

Health Inspector

Code Enforcement Officer/Electrical
Inspections Director

Health Inspector

Plan Reviewer

T T T T T T T T T T

= 12.00 24.00 36.00 48.00 60.00 72.00 84.00 96.00 108.00 120.00

Months in Position
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Total Full Time Employees: 28
Employees with 1 year or less: 9 (32%)
Employees with 2 years or less: 12 (43%)

10




Building Permit Applications Requiring More Than One Round of Plan Review

BUILDING PERMIT APPLICATIONS REQUIRING MORE THAN

ONE ROUND OF REVIEW
MAY 1, 2018 - APRIL 30, 2018
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Commercial Construction Residential Construction

B Requires Resubmit ~ ® No Resubmit

11
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Project Review Timeline

Site Plan Review — Permit Issuance

5/10/2019

Site Plan Site Plan Building Permit Building Permit Third Party
Project Name Address Application Date | Approval Date | Application Date Issuance Date Review?

100 Fore Street 10/5/2018 1/8/2019 1/25/2019 4/11/2019 Yes
Maine Medical Center - Parking Garage 222 Saint John Street 6/20/2018 9/11/2018 9/28/2018 10/19/2018 Yes
Shipyard Redevelopment 86 Newbury Street 4/6/2018 9/25/2018 11/15/2018 3/12/2019 Yes
Rufus Deering 383 Commercial Street 3/13/2017 6/26/2018 10/5/2018 1/30/2019 Yes
Wex (Phase | - piles foundation, steel) 0 Hancock Street 8/15/2017 | 10/27/2017 10/17/2017 10/27/2017 No
Wex (Phase Il - core and shell) 0 Hancock Street 8/15/2017 | 10/27/2017 10/24/2017 2/9/2018 No

Responses to additional fee questions from 5/9 Finance Committee

Increasing Building Cost of Work fees from 1.5 to 1.6 would have yielded approx. $266,000

Long Term Rental increases ($15 / unit, and in $5 / Unit increments)

18,950 units = $15 / Unit increase (to $50) would yield $278 850
18,950 units * $5 / Unit increase (to $40) would yield $92,950 (per $5 / Unit increase)

Brief Fee History:
Housing Safety - Long Term Fee Order 298 14/15 7/6/15
Short Term Fees Order 179 16/17 4/26/17
Business Licenses - All Increased per Order 218 17/18 7/1/18

Building Permit Fees - 1.5 rate established around September 2016 (I'm hunting for the exact order) They were previously changed from 1.0 to 1.1 on Order 238 13/14
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To:

From:

Date:

Re:

CITY OF PORTLAND
Planning & Urban Development
Jeff Levine, AICP, Director

Memorandum

City Council
Jeff Levine, Director
5/8/19

Follow-up from Budget Workshop

This memo follows up on two questions you had at the Finance Committee meeting
regarding our budget.

Original Budget Proposal

You have asked what was included my original budget proposal to the City
Manager. Here is some information on the staffing structure of the proposed
restructuring | proposed for FY2020. | designed these changes to meet the following

goals:

Aligning the Department’s structure with City administration goals of
improved communication; efficiency and technology;
recruitment/retention/diversification of Workforce; and improved customer
service;

Aligning the Department’s structure towards the six overarching themes

of Portland’s Plan 2030 (Portland is... dynamic; secure; equitable;
connected; authentic; and sustainable.)

Addressing ongoing needs to complete ambitious work plan targets in the face
of continued additional projects that arise and need to be completed well.
Reducing the number of direct reports for each manager to allow them to
provide the oversight, feedback and mentoring needed for professional staff.

| proposed the following changes:

1.

Replacing the City Planning Director position with a Deputy Director.
That position would retain much of the same day-to-day responsibility but
will also provide additional oversight and coordination between the
Housing & Community Development group and the remainder of the

389 Congress Street » Portland, Maine 04101 « 207-874-8720

jlevine@portlandmaine.gov « www.portlandmaine.gov
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Memorandum re: Finance Committee Questions
Page 2

office;

2. Dividing the Planning Division into two smaller work groups — one focused on
special projects and the other to be focused on short term planning efforts such
as development review;

3. Creating a new Director of Special Projects position to oversee that new

division. The Transportation Program Manager and two Senior Planners would

have reported to this new director, who would focus on and oversee projects
such as the ReCode and transportation planning projects. S/he would also
continue to work on development projects as needed, as we all do;

Making changes in Community Development to better meet operational needs;

Moving the Planning Division Office Manager and Administrative Officer into

a new Department-wide Quality Assurance and Control group.

S

The changes proposed would have resulted in an increase of 3 FTE in the office:

1. The Director of Special Projects position mentioned above.

2. Given the increased number of Local Historic Districts (we have added 3 in the
past few years and are likely to add another on Munjoy Hill, as well as a set of
specific parcels on Forest Avenue) | requested another project position Planner
to focus on historic preservation. Project positions are temporary and are added
to handle increased workload, and then can be easily ended when work slows
down.

3. Similarly, given the development review workload, | requested a second
Development Review Coordinator as a project position. This position would
have been primarily funded by the 2% inspection fee we charge site plan
review projects, as it would increase our throughput of site inspections.

4. Housing & Community Development would add a compliance position and
eliminate the rehab specialist position, for no net changes in FTE.

I also proposed upgrading the Administrative Officer position to a Senior Administrative
Officer. This position already provides high level research and analysis, as well as
general customer service support, especially for difficult customers. I want the position to
reflect the actual needs and day-to-day work.

This proposal did not include the Transportation Management Association position that
might be created with primarily outside funds. It would be located under “Connected &
Dynamic” and report to the Special Projects Director.

As submitted by the City Manager, the budget creates the new Director of Special
Projects position and upgrade the Administrative Officer position, as well as
implementing the changes in Housing & Community Development. However, it
eliminates one Senior Planner. The Manager’s budget also does not fund the project-
based Preservation Planning and Development Review Coordinator positions. The net
impact of the City Manager’s budget is to eliminate two positions and replace them with
two new positions, and to upgrade two positions.

Effects of Changes on Committee Staffing

You have asked if the changes in the structure of the Department will affect our ability
to staff Council Committees, particularly the Housing Committee. This Department
staffs the Housing Committee, as well as the Planning Board, Preservation Board, and
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Memorandum re: Finance Committee Questions
Page 3

the Public Art Committee. We also often attend the Health & Human Services,
Sustainability & Transportation, and Economic Development Committees.

These changes to the Department structure should have no negative effect on our ability
to staff the Housing Committee or other Boards and Committees. The staff that works
with the Housing Committee will continue to serve in that role at the same level of
commitment as is currently provided.
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Director 1FTE

Planning & Urban Development Department FY20 Restructuring Proposal

Quality Assurance

10 FTE

Deputy Director 1FTE Urban Designer 1FTE
Equitable and Connected and Authentic and
and Control 3 FTE Secure 7 FTE Dynamic 4 FTE Sustainable
CD Director Special Projects Dir Dev't Review Mgr

PAO (Supervisor)

Office Manager

Sr. Administrative
Officer

Portland is...

(Supervisor)

CDBG Program
Manager

Housing Program
Manager
Compliance Officer
Lead Program
Manager

Loan Officer

Senior Accountant

(Supervisor)

Transportation
Program Manager

Senior Planner-
Special Projects

Senior Planner -
Community

TMA Manager

(supervisor)

HP Pgm Manager
(supervisor)

Planners (4)

Development
Review Coord.

Devt Review Coord
(project)

Eliminated: Rehab Specialist

Preservation
Planner (project)

Preservation
Compliance Coord

Added: Special Projects Director, Compliance Officer, Preservation Planner

(contract), DRC (contract)

Upgraded: Deputy Director, Sr. Admin Officer

27 FTE (24 currently)
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Planning & Urban Development Department FY20 Restructuring As Submitted by CM

Quality Assurance

8 FTE

Director 1FTE
Deputy Director 1FTE Urban Designer 1FTE
Equitable and Connected and Authentic and
and Control 3 FTE Secure 7 FTE Dynamic 3 FTE Sustainable
CD Director Special Projects Dir

PAO (Supervisor)

Office Manager

Sr. Administrative
Officer

Portland is...

(Supervisor)

CDBG Program
Manager

Housing Program
Manager
Compliance Officer
Lead Program
Manager

Loan Officer

Senior Accountant

(Supervisor)

Transportation
Program Manager
Senior Planner-
Special Projects

Dev't Review Mgr
(supervisor)

HP Pgm Manager
(supervisor)

Planners (4)

Development
Review Coord.

Preservation
Compliance Coord

Eliminated: Rehab Specialist, Senior Planner

Added: Special Projects Director

Upgraded: Deputy Director, Sr. Admin Officer

24 FTE (24 currently)
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Project Review Timeline

Site Plan Review — Permit Issuance

5/10/2019

Site Plan Site Plan Building Permit Building Permit Third Party
Project Name Address Application Date | Approval Date | Application Date Issuance Date Review?

100 Fore Street 10/5/2018 1/8/2019 1/25/2019 4/11/2019 Yes
Maine Medical Center - Parking Garage 222 Saint John Street 6/20/2018 9/11/2018 9/28/2018 10/19/2018 Yes
Shipyard Redevelopment 86 Newbury Street 4/6/2018 9/25/2018 11/15/2018 3/12/2019 Yes
Rufus Deering 383 Commercial Street 3/13/2017 6/26/2018 10/5/2018 1/30/2019 Yes
Wex (Phase | - piles foundation, steel) 0 Hancock Street 8/15/2017 | 10/27/2017 10/17/2017 10/27/2017 No
Wex (Phase Il - core and shell) 0 Hancock Street 8/15/2017 | 10/27/2017 10/24/2017 2/9/2018 No
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To:

From:

Date:

Re:

CITY OF PORTLAND
Planning & Urban Development
Jeff Levine, AICP, Director

Memorandum

City Council
Jeff Levine, Director
5/8/19

Follow-up from Budget Workshop

This memo follows up on two questions you had at the Finance Committee meeting
regarding our budget.

Original Budget Proposal

You have asked what was included my original budget proposal to the City
Manager. Here is some information on the staffing structure of the proposed
restructuring | proposed for FY2020. | designed these changes to meet the following

goals:

Aligning the Department’s structure with City administration goals of
improved communication; efficiency and technology;
recruitment/retention/diversification of Workforce; and improved customer
service;

Aligning the Department’s structure towards the six overarching themes

of Portland’s Plan 2030 (Portland is... dynamic; secure; equitable;
connected; authentic; and sustainable.)

Addressing ongoing needs to complete ambitious work plan targets in the face
of continued additional projects that arise and need to be completed well.
Reducing the number of direct reports for each manager to allow them to
provide the oversight, feedback and mentoring needed for professional staff.

| proposed the following changes:

1.

Replacing the City Planning Director position with a Deputy Director.
That position would retain much of the same day-to-day responsibility but
will also provide additional oversight and coordination between the
Housing & Community Development group and the remainder of the

389 Congress Street » Portland, Maine 04101 « 207-874-8720

jlevine@portlandmaine.gov « www.portlandmaine.gov
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Memorandum re: Finance Committee Questions
Page 2

office;

2. Dividing the Planning Division into two smaller work groups — one focused on
special projects and the other to be focused on short term planning efforts such
as development review;

3. Creating a new Director of Special Projects position to oversee that new

division. The Transportation Program Manager and two Senior Planners would

have reported to this new director, who would focus on and oversee projects
such as the ReCode and transportation planning projects. S/he would also
continue to work on development projects as needed, as we all do;

Making changes in Community Development to better meet operational needs;

Moving the Planning Division Office Manager and Administrative Officer into

a new Department-wide Quality Assurance and Control group.

S

The changes proposed would have resulted in an increase of 3 FTE in the office:

1. The Director of Special Projects position mentioned above.

2. Given the increased number of Local Historic Districts (we have added 3 in the
past few years and are likely to add another on Munjoy Hill, as well as a set of
specific parcels on Forest Avenue) | requested another project position Planner
to focus on historic preservation. Project positions are temporary and are added
to handle increased workload, and then can be easily ended when work slows
down.

3. Similarly, given the development review workload, | requested a second
Development Review Coordinator as a project position. This position would
have been primarily funded by the 2% inspection fee we charge site plan
review projects, as it would increase our throughput of site inspections.

4. Housing & Community Development would add a compliance position and
eliminate the rehab specialist position, for no net changes in FTE.

I also proposed upgrading the Administrative Officer position to a Senior Administrative
Officer. This position already provides high level research and analysis, as well as
general customer service support, especially for difficult customers. I want the position to
reflect the actual needs and day-to-day work.

This proposal did not include the Transportation Management Association position that
might be created with primarily outside funds. It would be located under “Connected &
Dynamic” and report to the Special Projects Director.

As submitted by the City Manager, the budget creates the new Director of Special
Projects position and upgrade the Administrative Officer position, as well as
implementing the changes in Housing & Community Development. However, it
eliminates one Senior Planner. The Manager’s budget also does not fund the project-
based Preservation Planning and Development Review Coordinator positions. The net
impact of the City Manager’s budget is to eliminate two positions and replace them with
two new positions, and to upgrade two positions.

Effects of Changes on Committee Staffing

You have asked if the changes in the structure of the Department will affect our ability
to staff Council Committees, particularly the Housing Committee. This Department
staffs the Housing Committee, as well as the Planning Board, Preservation Board, and
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Memorandum re: Finance Committee Questions
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the Public Art Committee. We also often attend the Health & Human Services,
Sustainability & Transportation, and Economic Development Committees.

These changes to the Department structure should have no negative effect on our ability
to staff the Housing Committee or other Boards and Committees. The staff that works
with the Housing Committee will continue to serve in that role at the same level of
commitment as is currently provided.
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Director 1FTE

Planning & Urban Development Department FY20 Restructuring Proposal

Quality Assurance

10 FTE

Deputy Director 1FTE Urban Designer 1FTE
Equitable and Connected and Authentic and
and Control 3 FTE Secure 7 FTE Dynamic 4 FTE Sustainable
CD Director Special Projects Dir Dev't Review Mgr

PAO (Supervisor)

Office Manager

Sr. Administrative
Officer

Portland is...

(Supervisor)

CDBG Program
Manager

Housing Program
Manager
Compliance Officer
Lead Program
Manager

Loan Officer

Senior Accountant

(Supervisor)

Transportation
Program Manager

Senior Planner-
Special Projects

Senior Planner -
Community

TMA Manager

(supervisor)

HP Pgm Manager
(supervisor)

Planners (4)

Development
Review Coord.

Devt Review Coord
(project)

Eliminated: Rehab Specialist

Preservation
Planner (project)

Preservation
Compliance Coord

Added: Special Projects Director, Compliance Officer, Preservation Planner

(contract), DRC (contract)

Upgraded: Deputy Director, Sr. Admin Officer

27 FTE (24 currently)
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Planning & Urban Development Department FY20 Restructuring As Submitted by CM

Quality Assurance

8 FTE

Director 1FTE
Deputy Director 1FTE Urban Designer 1FTE
Equitable and Connected and Authentic and
and Control 3 FTE Secure 7 FTE Dynamic 3 FTE Sustainable
CD Director Special Projects Dir

PAO (Supervisor)

Office Manager

Sr. Administrative
Officer

Portland is...

(Supervisor)

CDBG Program
Manager

Housing Program
Manager
Compliance Officer
Lead Program
Manager

Loan Officer

Senior Accountant

(Supervisor)

Transportation
Program Manager
Senior Planner-
Special Projects

Dev't Review Mgr
(supervisor)

HP Pgm Manager
(supervisor)

Planners (4)

Development
Review Coord.

Preservation
Compliance Coord

Eliminated: Rehab Specialist, Senior Planner

Added: Special Projects Director

Upgraded: Deputy Director, Sr. Admin Officer

24 FTE (24 currently)



Maine PAYT bag pricing

XL LARGE SMALL MINI

Warren ME $2.00]  s5 $1.000 35 : . Purple

ME $4.40 33 $2.40 15 $1.40 8 Large- Purple, Small-
Kennebunk Dark Blue
Cumberland ME $2.50 33 $1.25 14 Green
North Yarmouth ME $2.50 33 $1.25 15 Orange
Rockland (City ME) ME $2.25 33 $1.50 22 $0.75 12 Orange
Wells ME $4.10 45 $2.10 33 $1.60 15 Orange
Falmouth ME $2.08 33 $1.46 20 Yellow
Brunswick ME $2.00 33 $1.00 Green
Sanford ME $2.00 33 $1.25 15 $1.00 8 Orange
Brewer ME $2.00 33 $1.25 15 Orange
South Berwick ME $1.50 33 $1.00 15 Dark Blue
Painal ME $1.10 33 $0.50 15 Dark Blue
Marcer ME $1.00 33 Blue
Enfield ME $0.50 33 $0.35 15 Yellow
0ld Orchard Beach ME $2.50 32 Dark Blue
Portland ME $2.70 30 $1.35 15 Purple
Windham ME $2.70 30 $1.35 13 Dark Blue
Bath ME $2.00 30 $1.25 15 Blue
Biddeford ME $2.00 30 $1.50 15 Green
Waterville ME $2.00 30 $1.25 15 Purple
Eliot ME $2.00 30 $1.25 15 Purple
China ME $2.00 30 $1.75 15 $0.75 8 Blue
Calais ME $1.50 30 Dark Blue
Searsmont ME $1.00 30 $0.50 15 Large- Orange, Small-

2/21/2019 2:38 PM

Prepared by Courtney Forrester

Page 1 of 1



City Manager’s
Recommended FY20
Operating Budget

MOVING FORWARD IN A
FISCALLY RESPONSIBLE WAY



Finance Committee - April 9, 2019

Brief overview from Finance Director

Department by Department budget discussions - City
Council, City Clerk, Executive, Assessor, Finance, Legal,
Human Resources, Jetport

Review of Future Dates




FY20 Budget Overview

No formal “target” from City Council

Goal from the City Manager was to provide a budget at 3%
or lower, more in line with external economic indicators
Many built in cost increases above 3%

Economy beginning to show signs of softening, casting
doubt on future of key non-tax revenues
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Department by Department Budget Review
City Council (100-11)

FY20 Expenditures - S344k (3.7% increase, $S12k)

No FTE changes

Council Travel/Training: (+S5k to $20k total)
Council Direct Mail / Correspondence: (+$3.5k to $8.5k)



Department by Department Budget Review
City Clerk (100-12)

FY20 Expenditures $661k (23.1% increase, $124k)

No FTE changes, no revenue changes

March 2020 Presidential Primary: +$38k (multiple lines)
Extra Contractual Services: +$12k for ranked choice voting
(RCV) tabulation contract, +S10k printing for Mayoral ballot,
+S10k advertising for citizen initiatives (must print full text)
Rentals: +$20k for RCV machines



Department by Department Budget Review
Executive (100-13)

FY20 Expenditures - $929k (4.8% decrease, -546k)
-1.5FTE: Emergency Management Grant staff transfer
+1.0FTE: Customer Service Specialist transfer from IT
-1.0FTE Elimination of Assistant City Manager, +1.0 FTE
for Director of Innovation and Performance Management

-S35k for Tyler Project Manager contract
Revenue: Increase of S20k in passport issuance revenue



Department by Department Budget Review
Assessor (100-14)

FY20 Expenditures $434k (7.6% increase, $31k)

No FTE changes - GIS Coordinator position request
unable to be funded

See external summary sheet from Assessor Chris Huff
who is in attendance for Q&A



(re)Value Portland!
Revaluation Project Update - April 2019

e Public and Media Releases distributed 1/22/19 and 4/5/19

e Current tasks in progress:
Digital Scanning Project - started 3/18/19 - approx. 12-14 weeks
Street-Level Imagery - started 4/8/19 - approx. 5-6 weeks
Sketch Verification - started 2/13/19 - results this week
Data Collectors / Reviewers
Preliminary Data Gathering and Review
Building out of the Communications Plan
m Phone Number, Website, Citizen’s Guide, Meeting Schedules

QO BEFOR T OSSO

e First mass informational mailing to all properties - going this week
o This will be a tri-fold brochure with info on the project and
what to expect in terms of field checks and property visits



Revaluation Project Timeline

February 2019 ., May 2019 1 Aug 2019

Project Kick-Off Data Mailers Sent Analysis and
Modeling for

Commercial Begins

April 2019 June 2019 Nov 2019

Field Work Begins Analysis and : :
Modeling for Final Revuew§
Residential * and Q/A Begins
Begins

April 2020 - Taxpayer Notices Sent
May 2020 - Informal Hearings Begin
August 2020 - Project Completion - FY21 Tax Bills Mailed

344




Department by Department Budget Review
Finance (100-15)

FY20 Expenditures $1.95M (6.1% increase, $113k)
No FTE changes, external auditor (RKO) recommended
Internal Auditor position unable to be funded.

Treasury Division Cashier Clerk upgrades: +5$20k
Temp Help for P-STEP program: +S8k



Department by Department Budget Review
Finance (100-15) - Excise Tax Revenue

Auto Excise History

FY20 Budget includes
S500k decrease in excise

tax revenue from $S12M
to S11.5M

FY19 collections
trending at 95% of FY18
levels but dropping off

quickly

FY17 FY18 FY19
A-$10,600,000 A-$11,200,000 A-$12,050,000
July $969,774 $947,890 $1,117,098
August $1,018,953 $1,115,770 $1,093,486
September $948,887 $933,269 $984,798
October $856,383 $1,040,927 $882,454
November $832,577 $830,910 $875,989
December $757,964 $797,313 $816,058
January $781,664 $847,549 $771,914
February $698,889 $925,422 $758,384
March $1,342,323 $1,225,357 $923,117
April $1,153,095 $1,226,301
May $1,336,511 $1,287,313
June $1,152,118 $1,223,890
Totals: $11,849,138  $12,401,909  $8,223,298

vs FY19 vs FY19
by month cumulative
$169,208 $169,208
($522,284) $146,924
$51,530 $198,454
(S158,472) $39,981
$45,079 $85,060
$18,745  $103,805
($75,635)  $28,170
($167,038) (S138,867)
($302,240) ($441,108)



Department by Department Budget Review
Finance (100-15) - Revenue Sharing

Revenue Sharing: Per State projections, FY20 at 2.5% = $S4.58M
(increase of only S380k, significantly lower than expected)
Estimated FY19 revenue sharing at 2% - $4.1M

Estimated FY20 revenue sharing at 2.5% (assuming all other
things held equal) would be $4.1M x 1.25 = $5.1M

Difference between $5.1M increase and $4.58M per State will

be investigated by Staff - Portland’s share of overall State
valuation did rise from 5.33% to 5.49% from 2018 to 2019


https://www.maine.gov/treasurer/revenue_sharing/projections.html

Department by Department Budget Review
Legal (100-16)

FY20 Expenditures $741k (S32k increase, 4.5%)
No FTE Increases

No major revenue or expense changes




Department by Department Budget Review
Human Resources (100-17)

FY20 Expenditures $1.07M (S8k increase, 0.75%)
No FTE increase - 2 position requests unable to be funded

(Senior Human Resources Analyst $S74k, Community
Greeter / Security Officer S35k)

Human Resources Director Gina Tapp in Attendance to

oresent additional Department and City information



Department by Department Budget Review
Parking (100-18)

FY20 Expenditures $2.36M (529k increase, 1.2%)
0.4FTE increase - Part time PCO to full time PCO

Revenue Highlights: Losing Thames Street Lot, gaining
Ocean Gateway Queueing Lanes Temp Lot in April

Parking Director John Peverada in Attendance for Q&A



Department by Department Budget Review
Economic Development (100-19)

FY20 Expenditures $646k (S40k increase, 6.7%)

Creative Portland -2.0FTE, City transitioning to larger cash
contribution ($140k)

OEO Outreach & Initiatives Coordinator +1.0 FTE, S60k, a
recommendation from Economic Development Committee
Marketing Coordinator +1.0 FTE, S62k, transfer from PRF
Revenue in EcoDevo budget comes from 3 area TIF districts



Bayside TIF Summary

FY19 Capture Rate - 63.27%, FY20 Capture Rate - 75%
Approved uses of TIF funds: Infrastructure, CEA’s, HUD

debt service, EcoDevo salaries, sea level adaptation




Downtown TIF Summary

FY19 Capture Rate - 22%, FY20 Capture Rate - 25%
Approved uses of TIF funds: Infrastructure & capital,
Stormwater Management, Creative Portland, qualifying staff

salaries, workforce development, new/enhanced transit




Waterfront TIF Summary

FY19 Capture Rate - 71.48%, FY20 Capture Rate - 90%
Approved uses of TIF funds: Pier/wharf repairs, Ocean
Gateway local match, street and infrastructure

improvements, dredging, EcoDevo staff expenses, CEA’s




Department by Department Budget Review
Debt Service (100-47)

FY20 Expenditures S45M (S3.27M increase, 7.8%)

POB Debt Service increase of $925k
yseth Estimated Debt Service of $1.2M
ED Lease Phase Il Increase of $250k
Sewer/Stormwater Debt Service of $638k




Department by Department Budget Review
Pension (100-51)

FY20 Expenditures $8.4M (S271k increase, 3.3%)

Participating Local District - Employer Consolidated Plans Rates

FY 18 FY 19 FY 20
7/1/17 - 6/30/18 7/1/18-6/30/19 7/1/19 - 6/30/20
Regular Plans
) A C 9.6% 10.0% 10.0%
BC 6.1% 6.3% 6.3%
AN 7.0% 7.3% 7.4%
Special Plans
1C 15.7% 16.3% 16.2%
) ) 10.1% 10.5% 10.6%
I ——) 3 12.2% 12.7% 12.8%
4C 8.4% 8.7% 8.9%
iN 10.5% 10.9% 11.1%
2N 5.5% 5.7% 6.0%
3N 7.5% 7.8% 8.1%
4N 3.9% 4.1% 4.5%




Department by Department Budget Review
Contingency (100-61)

FY20 Expenditures $250k (S26k decrease, 19.4%)

S25k cut for FY20 based on FY19 actual trends for
emergency Legal Services.




Department by Department Budget Review
County Tax (100-63)

FY20 Expenditures $6.6M ($351k increase, 5.6%)

If County Tax had remained flat, City tax levy would

have been a 2.6% increase instead of a 2.9% increase.




Department by Department Budget Review
Memberships / Other

METRO expenditures increase of $74k (2.73%)
METRO revenue (Downtown TIF reimbursement) of S303k
RTP expenditures increase of S6k (8.43%)

Memberships (Misc) expenditures increase of $33k (8.3%) due
to Phase 2 of GPCOG’s 100% increase in fees from FY18-FY20



Budget Review Schedule

City Council Workshop on May 13

Finance Committee Public Hearing on May 14
Finance Committee Action on May 15

City Council 2" Read & Vote on May 20

Budget Documents available at:
www.PortlandMaine.gov/Finance



http://www.portlandmaine.gov/Finance

CITY OF PORTLAND

To: Finance Committee

From: Chief Keith Gautreau and Finance Director Brendan O’'Connell
Date: April 25, 2019

Re: Engine 1 Rellocation Plan Memo

As everyone is aware, in the FY20 budget the Fire Department is undergoing a reorganization
to meet the needs of today’s Portland. EMS calls have risen by approximately 25% over the
last decade while structure fire calls have decreased by almost 50%. In addition for the need
to address this shift in call type, we also have two underutilized pieces of apparatus at Munjoy
Hill Fire Station, Engine 1 and Ladder 1. It is important to note that Ladder 1 is a “quint”, a
piece of apparatus that can function both as a water pumping fire engine or a traditional ladder
truck. Ladder 1 only received 1265 calls for service in 2018, almost 50% less than the busiest
ladder truck in the City (see Apparatus Activity CY18 slide for complete details). Engine 1 only
received 1890 calls for service in 2018, an average of 40% less than the three other
on-peninsula Ladder companies. For several reasons as outlined in this memo, beginning on
July 1, 2019, Engine 1 will be decommissioned. No reduction in force will occur as a result
of the decommissioning and going forward the 12 positions will be utilized as follows;

e 1 Division Chief of EMS / Training

1 C9 (“Car 9”) Position on Platoon #2

1 SAO Admin Support Position (HR & Payroll)

Adding 1 Firefighter per shift to Rescue 1 (Pool coverage when necessary)
5 Firefighter positions assigned to the Pool for coverage of Leave

It is important to note that the Munjoy Hill Fire Station is not closing. There will still be two
pieces of apparatus at the Munjoy Hill Station and ten other pieces of apparatus within a 2 mile
radius at Central Fire Station (0.6 miles, within view of the Munjoy Station), Bramhall Fire
Station (1.6 miles down Congress Street), and Ocean Avenue Fire station (2.1 miles away
from station to station but significantly closer to a majority of the East End). As noted in the
additional materials on staffing ratios, Portland’s Fire Department staffing remains among the
highest per capita in the nation and as we have noted several times previously implementation
to this plan presents no increased danger to the public at large, otherwise we would not have
brought it forward. This plan allows us to accomplish the following:

380 Congress Street ¢ Portland, Maine 04101 « 207-874-8400



CITY OF PORTLAND

e EMS is now 75% of what we do and we need a Chief Officer to oversee all of
EMS, QA / Ql, License renewals, Medical Billing, Supplies, Training, Hospital
liaison, coordination with staff on leave and much more. If we are not able to add
these positions our FY20 EMS revenue estimate must be adjusted down.

e Filling the C9 Position will complete the much needed support in the street for our
providers and keep up with the expanding and challenging calls for service.

e Our current Principal Administrative Officer simply can not keep up with the all
the necessary administrative work in an organization this large. This SAO
position gets us closer to mirroring the Police Dept.’s administrative support.

This move allows the administration to work on more grant funded equipment
projects needed to support our aging facilities.

e The Rescue Company, which the City Manager supported funding via the
operating budget in previous City budgets even as grant funding expired, is the
future of this Department and allows us to handle technical and specialty
incidents. It is also the Fire Company that has the potential to become funded by
state and federal money with its regional response capabilities. Therefore,
putting the third firefighter position back on the Rescue is a start in that direction.

e Engine Company 1 was scheduled for replacement in the FY21 CIP with Engine
Company 6 and Ladder Company 6 also scheduled for replacement in the FY21
or FY22 CIP. With approximately $10M of total CIP funding available in both
FY21 and FY22, the plan alleviates a significant funding issue for Fire apparatus.

e Lastly, we all know that we have serious challenges with coverage of all sorts of
leave, specifically FMLA. Adding 5 Firefighters to the pool, 8 when necessary
will significantly reduce our overtime costs and keep us at a 5.6% budget
increase for FY20.

Please see the additional memo from the Director of Innovation and Performance
Management in regards to Fire staffing nationwide as well as the attached presentation which
contains details on apparatus activity by station (17 mainland apparatus only), call volume by
category, reallocation plan by piece of apparatus, projected distribution of Engine 1 calls,
number of actual building fires in 2018 (37), and comparisons of Portland’s staffing levels to
those in other municipalities nationwide.

380 Congress Street ¢ Portland, Maine 04101 « 207-874-8400



CITY OF PORTLAND
Executive Department

MEMORANDUM

TO: Jon Jennings, City Manager

FROM: Lena Geraghty, Director of Innovation and Performance Management
DATE: May 14,2019

SUBJECT: Fire Personnel and Apparatus Per Capita Analysis

As part of the FY20 budget there have been several conversations about the City of Portland’s Fire
Department and its provision of fire and EMS services. To aid in the discussion, I've gathered some
analysis of staffing levels in other fire departments for increased decision-making capacity.

Per capita staffing analyses commonly use firefighters per 1,000 residents as a point of comparison.
There are 226 staff members in the Fire Department included in the FY20 Proposed Budget.
According to the FY18 CAFR, the City of Portland’s Fire Department has 209 firefighters, EMTs, and
officers (firefighters), plus 10 civilian staff, resulting in 3.12 firefighters per 1,000 residents. The
National Fire Protection Association (NFPA) released a 2017 report which demonstrates staffing
levels based on a variety of factors.! Below are a few of the most relevant tables for the budget
discussion.

Table 3. Career Firefighter Rates by Population Protected, 2017

Career Firefighters Per 1,000 Population

Population Protected Low Median

1,000,000 or more 0.63 1.13 1.73
500,000 to 999,999 0.55 121 2.57
250,000 to 499,999 0 1.14 235
100,000 to 249,999 0.06 141 311
50,000 to 99,999 0 1.33 3.32
25,000 to 49,999 0 1.16 3.79

Table 6. Median Rates of Career Firefighters per 1,000 People by Region
and Population Protected, 2017

Population Protected Northeast Midwest

250,000 or more 1.18 1.38 1.23 0.92
100,000 to 249,000 2.09 1.42 1.59 0.98
50,000 to 99,999 1.71 1.23 1.59 1.09
25,000 to 49,999 1.72 0.91 1.73 1.07

! Ben Evarts and Gary Stein, “US Fire Department Profile 2017,” National Fire Protection Association, March 2019.
https://www.nfpa.org/-/media/Files/News-and-Research/Fire-statistics-and-reports/Emergency-responders/osfdprofile.pdf.

389 Congress Street ¢ Portland, Maine 04101 « 207-874-8300
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As you can see, the City of Portland’s Fire Department staffing levels are not in line with the reported
levels of a majority of the 21,488 fire departments who responded to the NFPA survey.

Additionally, | looked at the staffing levels of both the Boston, MA, and Manchester, NH, fire
departments. As reported in Boston’s FY19 budget and FY18 CAFR, there are 1,652 firefighters,
which translates to 2.41 firefighters per 1,000 residents. As reported in Manchester’s FY18 CAFR,
there are 208 firefighters, which corresponds to 1.87 firefighters per 1,000 residents. Although there
is some variety in the services provided by the municipalities, there is still a significant disparity in
staffing levels. Even removing the 22 firefighters assigned to the Air Rescue and Marine Units from
the calculation, Portland’s Fire Department staffing level is 2.80 firefighters per 1,000 residents.

Analysis of Nearby Fire Departments

Total Firefighter, Population Firefighters Per
Municipality EMTs, & Civilians P Capita (1,000
Staff . (2017) .
Officers residents)
Portland, ME 209 10 66,882 3.12
Boston, MA 1,682 1,652 685,094 241
Manchester, NH 208 16 111,196 1.87

Finally, NFPA provides some insight into average apparatus rates by community size. Currently, the
City of Portland has 6 engines and 5 ladders. With the decommissioning of Engine 1, the City would
have .15 pumpers per 1,000 residents, almost twice the average apparatus rate for a city like
Portland.

Table 15. Average Apparatus and Station Rates per 1,000 Population
by Community Size, 2015-2017

Pumpers Other Suppression Aerial Apparatus Stations

per 1,000 Vehicles per 1,000 per 1,000
Population Protected Population Per 1,000 Population Population Population
1,000,000 or more 0.03 0.01 0.01 0.03
500,000 to 999,999 0.05 0.02 001 0.05
250,000 to 499,999 0.06 0.03 0.01 0.06
100,000 - 249,999 0.07 0.03 001 0.07
50,000 to 99,999 0.08 0.04 0.02 0.08
25,000 to 49,999 0.11 0.07 0.02 0.09
10,000 to 24,999 0.18 0.14 0.03 0.13
5,000 to 9,999 0.31 0.29 0.04 0.19
2,500 to 4,999 0.52 0.61 0.03 0.34
Under 2,500 1.12 1.77 0.03 0.89
National Average 0.2 0.21 0.02 0.15

| hope this information is helpful for the remainder of the budget conversations. Please let me know if
there are additional questions.

Sincerely,
389 Congress Street ¢ Portland, Maine 04101 « 207-874-8300

info@portlandmaine.gov e www.portlandmaine.gov
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Engine 1 Personnel Reallocation Plan

Engine 1= 12 Positions(3 per shift x 4)
1 1Position to Div. Chief of EMS/ Training
1 1Position to Admin Support for HR and Payroll
1 1Position to C-9 for EMS Operations support
1 5 Positions to Vacation Pool coverage
1 4 Positions to Rescue 1 (available for coverage)

* Nine available positions to cover leave (vacation, FMLA, sick, training)



Station
Munjoy

Central

Brambhall

Stevens Ave

Riverton

Allen Ave

Ocean Ave

Companies
Engine 1
Ladder 1
Medcu 1
Engine 5
Medcu 5

Car9
Engine 6
Ladder 6
Medcu 6
Rescue 1

Pool Coverage

Car 5
Ladder 3
Medcu 3
Engine 9

Ladder 4
Medcu 4
Engine 11

Personnel

1 Cpt 3Lt, 8FF
8FF

1 Cpt, 3 Lt, 8FF
8FF
3Lt

1 Cpt, 3 Lt, 8FF

1 Cpt, 3 Lt, 8FF
8FF

1Cpt, 3Lt 4FF

4 Lt, 16FF

4 Dep. Chiefs

1 Cpt, 3 Lt, 8FF
8FF

1 Cpt, 3 Lt, 8FF

1 Cpt, 3 Lt, 8FF
8 FF
1 Cpt, 3 Lt, 8FF

Total Calls

2128
3495
3165
2753
2683
1660
2746
1557

1000
2371
2759
1420

2424

EMS Calls

1991
2034
2878
2400
1298
493
2527
757

425
1408
2576

759

594
2253
1190

Fire Calls

1019
137
1461
287
353
1385
1167
219
800

575
963
183
661

691
171
743

Apparatus

Activity
CY18



Call Volume CY18
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Call Category
Fire Calls
Overpressure, Rupture, Explosion
Medical
Hazardous Condition, No Fire
Service Call
Good Intent Call
False Alarm/False Calls
Severe Weather/ Natural Disaster
Special Incident

Total Calls

Engine 1
95
26
836
92
73
79
687

1890

Ladder 1
96
27
246
97
74
84
639

1265

Engine 11
75
30
1210
76
138
76
325

1933

Ladder 4
81
27
594
104
94
72
311

1285



Call Volume 2017 vs. 2018*: Engine 11 and Ladder

4
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Call Category

. Fire Calls
. Overpressure, Rupture, Explosion
. Medical

. Hazardous Condition, No Fire

. Service Call

. Good Intent Call

. False Alarm/False Calls
. Severe Weather/ Natural Disaster

. Special Incident

Total Calls

Engine 11-2018 Engine 11- 2017 Ladder 4-2018

75 90 81
30 16 27
1210 (+168) 1078 594 (-127)

76 96 104
138 102 94

76 75 72
325 307 311

0 0 0

3 1 2
1933 1765 1285

Ladder 4-2017
101
18
763
104
71
72
283
0
0
1412

*L4 running out of Riverton station during Allen Ave. renovations, response territory shifted so E11 covered more calls
Once L4 back in Allen Ave Station, E11 medical calls anticipated to decline by 130 per year



Engine 1 Calls Shifting to Ladder 1, Engine 11,

Laddér 4 Engine 1 Ladder 1 Ladder 1 Engine 11 Ladder 4
Call Category 2018 2018 2019 2019 2019
1. Fire Calls 95 96 96 95 81
2. Overpressure, Rupture, Explosion 26 24 24 30 27
3. Medical 836 246 1082 735 1070*
4. Hazardous Condition, No Fire 92 97 97 125 104
5. Service Call 73 74 147 138 94
6. Good Intent Call 79 84 84 140 75
7. False Alarm/False Calls 687 639 639 1012 311
8. Severe Weather/Natural Disaster 1 1 1 1 0
9. Special Incident 1 1 1 1 2
1890 2171 2277 1764

* Normal territory EMS Calls plus Canco Rd. calls



Projected Distribution of Engine 1 Calls in 2019

B 2018
B 2019

Engine 1 Ladder 1 Engine 11 Ladder 4




Projected Distribution of Engine 1 Calls in 2019

Ladder 4

Ladder 4 2019




Building Fires CY18

Responding Company # of Fires
E1l 20
L1 26
L3 21
L4 22
E5 20
E6 24
L6 28
R1 29
E9 12
E1l1l 19

Total # of Building Fires 37



ETHAN K. STRIMLING (MAYOR) CITY OF PORTL AND KIMBERLY COOK (5)

BELINDA S. RAY (1) JILL C. DUSON (A/L)

SPENCER R. THIBODEAU (2) IN THE CITY COUNCIL PIOUS ALI (A/L)
BRIAN E. BATSON (3) NICHOLAS M. MAVODONES, JR (A/L)
JUSTIN COSTA (4)

ORDER APPROPRIATING $1,000,000 FROM
THE SALE OF 0 HANCOCK STREET WITH $200,000 TO THE HOUSING TRUST
FUND AND $800,000 TO THE PORTLAND LAND PROJECT

ORDERED, that $200,000 from the sale of city-owned 0 Hancock Street is hereby
appropriated to the Housing Trust Fund; and

BE IT FURTHER ORDERED, that $800,000 from the sale of city-owned 0 Hancock Street is
hereby appropriated to the Portland Landing Capital Improvement Plan Project;
and

BE IT FURTHER ORDERED, that the City Council hereby authorizes the City Manager or his or
her designee to execute said document and any other related documents necessary
or convenient to carry out the intent of said document.



Portland Landing — Interim Park 2019 Parks, Planning, Waterfront Coordinator, DPW

Portland Landing Interim Park: Concept

The interim park design for Portland Landing will build on top of the existing conditions to
improve and connect to assets such as the Eastern Prom Trail, waterfront views, and Ocean
Gateway while introducing new amenities such as green space, seating, and a shade structure.
The park should accommodate activities such as views to the water, sitting, eating, play, and
possibly fishing. The park will create an overall good first impression to those visiting Portland
and the waterfront with placemaking elements such as landscape, connected paths, improved
graphics on the paint shed, and a gateway shade structure.

The park layout provides a pedestrian path along the water edge connecting with the existing
Ocean Gateway and Eastern Promenade Trail paths. This path will use existing pavement which
is in good condition.

A two-way access road parallel to the Eastern Prom Trail and connecting Thames Street to the
Sail Maine facility will end at a parking and turn around area next to Sail Maine. This area will

also provide storage for Sail Maine and short-term parking for those wishing to experience the
waterfront from their cars.

The area between the driveway and the waterfront path will be filled with new landscape turf
built up using stockpiled granite and timber edges. This will create lawn, green areas, and
mounds where visitors can sit or play and where plants can take hold to avoid erosion.

A plaza is proposed at the visual terminus of the new Connector road to continue the view
corridor to the harbor. This plaza can also accommodate two food trucks to pull in and activate
the space.

Existing, established landscape areas will be improved with additional, salt-tolerant plants,
trees, and flowers to add lively and attractive green space to the park. Stormwater treatment
will be provided by the maintenance of the existing bioswale and the additional pervious
surfaces.



Portland Landing — Interim Park 2019 Parks, Planning, Waterfront Coordinator, DPW

Power of 10 — Activities accommodated within the park

Activity Program Elements

1 Water Access e Seating (facing water)
e Path at water edge
e Parking spaces facing water

e Dock/pier
e View corridor from Fore St. Connector
2 Sitting/Enjoying e Fixed seating in sun/shade
outdoors e Lawn/landscape areas for flex seating

e Swing benches
e Planters/improved landscape areas

3 Walking e Path at water edge
e Improved pathways (existing)
4 Connection e Ocean Gateway path

e Eastern Prom Trail
e Sail Maine driveway

5 Play e Lawn
e Swinging benches
e Mounded terrain

6 Eating e Plaza/food trucks

e Seating

e Parking
7 Parking e Paved parking/storage area
8 Sail Maine Access e Two-way drive

e Parking/drop-off area
9 Sail Maine Storage e Paved parking/storage area
10 | Fishing e Dock/pier

Program Elements (proposed)
e Two-way road
e Parking/Storage Area
e Plaza (food trucks, hardscape)
e Seating (sun + shade, swing benches?)
e Paths
0 Along water edge (new)
O Trail/path connections (existing - Ocean Gateway, Eastern Prom Trail)
e Landscaping/Planting
O Lawn area
0 Mounded landscape with granite terrain (reused, timber edge treatment)
0 Planter boxes
e Stormwater treatment area/Landscape (existing)
e Dock/Pier (use existing pilings)
e Placemaking
0 Graphic Wrap on Paint Shed



Portland Landing — Interim Park 2019 Parks, Planning, Waterfront Coordinator, DPW

0 Shade Structure
0 Wind turbines?

Existing Conditions to remain:

- Bio-swale

- Paint Shed

- Rail line crossing location

- Sail Maine

- Guard rail

- New pavement (30’ depth from sea wall)

Parameters/Constraints:
- 33” Force Main (underground) + other underground utilities, especially around the paint shed
- New Thames Street/Connector Road design
- Existing paths from Ocean Gateway, Eastern Prom Trail
- Limit excavation
- Rail crossing (limitations, permission)
- Existing landscape unsuccessful
0 Dirt patches/not flourishing
O Bio-swale needs maintenance
0 Trees obstruct water views/encampment issues
- Limited capacity for maintenance
- Paint shed in disrepair/unused — limit changes/improvements until future is known
- Drainage issues around paint shed
- CIP funds in hand = $260,000

Outstanding items/questions:
- Pursue rail crossing to Fore Street Connector?
- Opportunity for wind turbines
- Dock as separate project?
- Additional lighting needed?
- Regulation from DEP, Army Corps of Engineers?
- Paint shed future use
- Status of stockpile materials (quantity, quality)
- Design details (Stantec)

O Landscape edge treatment

0 Planting strategies

0 Plaza paving material

0 Drive/parking design

Next Steps:

- Design drawings (Stantec) + bid

- Approvals (DEP SLODA amendment, Level | Site Plan, etc.)

- Thames Street/Connector Road construction + coordination (DPW, Stantec, Waterfront, Parks)
- Paint Shed improvements (Facilities)

- Dock design + funding (Facilities, Waterfront)
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