
 
Commission Members:  
Jaime Parker, Chair - Jon Kachmar, Vice Chair - Cheri Musgrave - Kristen Fulmer - Elenor Sears - Beth Rabbitt- Marie 
Gray - Zack Anchors - Stephen Bentsen - Katie Mears - William Elting - Donna Gartland - Alison Mehlsak - City Councilor 
Victoria Pelletier  
 

City of Portland 
Parks Commission Agenda 

June 1, 2023 at 5:00 PM 
Portland City Hall, Room #24  

 

The Mission of the Portland Parks Commission is to advocate for the enhancement and stewardship of our parks and  
open spaces. Review and propose projects that impact parks and open spaces and recommend action.  

Foster collaboration among park users and the City. Promotes public access and enjoyment.  
Advocate for public and private funding for parks and open spaces. Enjoy Portland for Life. 

 
 
To submit written public comment on an agenda item, email ParksCommission@Portlandmaine.gov 
Submissions must be received by 12:00 pm the day before the Parks Commission meeting to guarantee their 
inclusion in the agenda packet. All submissions must include the commenter's name and legal address. To help 
ensure your comment is submitted for the correct item, please include the name of the agenda item (see below). 
 
REMOTE ACCESS INFORMATION 
The Parks Commission will conduct this meeting remotely via Zoom and in-person at City Hall, room number 
24, pursuant to the Hybrid Meeting Policy adopted by the Portland Parks Commission. Allow your computer to 
install the free Zoom app to get the best meeting experience. If you are not able to attend live either in person or 
via Zoom, a recording will be available in the Agenda Center following the meeting. 
  
For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 
  
Please use the link below to join the webinar: 
https://zoom.us/j/91710859101?pwd=MUVLWTVFRG5jUFNxSHlEcTFlSk8wZz09 
 
Passcode: P3pperm1nt 
 Or Telephone: 
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 
Webinar ID: 917 1085 9101 
Passcode: 480730 
 
I. Call to Order  

II. General Citizen Comment Period  

  a.  Emailed Citizen Comment 
 

III. Agenda Items  

  a. Acceptance of Meeting Minutes: 05/04/2023 
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  b. New Business 
 

  i. Chair and Vice Chair Annual Elections 
  ii. Back Cove South Storage Project Presentation & Update by Brad Roland (20 minutes) 
  c. Old Business 

 

  i. Green Space Gathering Updates: Finalize date to be held  
  ii. Bayside Trail and Encampment Update by Alex Marshall (5 minutes) 
  d. Communications and Updates 

 

  i. Parks Division Report 
  ii. Land Bank Commission Report 
  iii. Dougherty Field Playground Ribbon Cutting Ceremony  
  iv. Commissioner Roles and Committee Updates 
  e. Commissioner requests for Agenda Items 

 

  f. Sub Committee Meetings 
 

IV. Adjournment  
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Samara Ray <sray@portlandmaine.gov>

Veranda Street DOT Space
Cheryl Juniewicz <juniewiczc@westbrookschools.org> Mon, May 29, 2023 at 7:15 PM
Reply-To: juniewiczc@westbrookschools.org
To: parkscommission@portlandmaine.gov

Hello Parks Commission Members,
The other evening after the Bike/Ped meeting I had a brief conversation with Jaime Parker about
the vacant space on Veranda Street left from the reconfiguration of the replacement of the 295
bridge.  Sounds like there will be a couple of years at least before the city can do something with
that space.  In the meantime would it be okay if a couple of neighbors and I spread and raked in
some native wild flower seeds to get something growing.  Not thinking shrubs or trees but maybe
some asters, milkweed etc.  We could consult with Andrew Tufts from Audobon and Wild Seed
Project.  We could fund it ourselves.  Should I present the idea at the Thursday meeting? 
Thank You,  Cheri Juniewicz         38 Bismark St.     cj@maine.rr.com    (207) 756-0717
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Commission Members: 
Jaime Parker, Chair - Jon Kachmar, Vice Chair - Cheri Musgrave - Kristen Fulmer - Elenor Sears - Beth Rabbitt - Marie 
Gray - Zack Anchors - Stephen Bentsen - Katie Mears - William Elting - Donna Gartland - Alison Mehlsak - City Councilor 
Victoria Pelletier 

 
City of Portland 

Parks Commission Agenda 
May 4, 2023 at 5:00 PM 

Room 24, City Hall 
The Mission of the Portland Parks Commission is to advocate for the enhancement and stewardship of our parks and 

open spaces. Review and propose projects that impact parks and open spaces and recommend action. 
Foster collaboration among park users and the City. Promotes public access and enjoyment. 
Advocate for public and private funding for parks and open spaces. Enjoy Portland for Life. 

 
 

To submit written public comment on an agenda item, email ParksCommission@Portlandmaine.gov 
Submissions must be received by 12:00 pm the day before the Parks Commission meeting to guarantee their 
inclusion in the agenda packet. All submissions must include the commenter's name and legal address. To help 
ensure your comment is submitted for the correct item, please include the name of the agenda item (see below). 

 
REMOTE ACCESS INFORMATION 
The Parks Commission will conduct this meeting remotely via Zoom and in-person, pursuant to the Hybrid 
Meeting Policy adopted by the Portland Parks Commission. This meeting will take place in Room 24 of 
Portland City Hall, at the designated time. Allow your computer to install the free Zoom app to get the best 
meeting experience. If you are not able to attend live either in person or via Zoom, a recording will be available 
in the Agenda Center following meeting. 

 

For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 

 
Please use the link below to join the webinar: 
https://zoom.us/j/91710859101?pwd=MUVLWTVFRG5jUFNxSHlEcTFlSk8wZz09 

 

Passcode: P3pperm1nt 
Or Telephone: 
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 
Webinar ID: 917 1085 9101 
Passcode: 480730 

 
I. Call to Order 
II. General Citizen Comment Period 

a. Emailed Citizen Comment~George Rhault wants to reiterate the importance of making sure all  the 
recording are working so the public can access these meeting.  

b. Evergreen cemetery is being considered a Park. There fore the Parks Commission should be involved 
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in a expansion.  What is the capacity of the Evergreen Cemetery? A smaller project in the western 
prom to develop a storage facility. If there are big this happening in the Parks the Park Commission 
should be involved. 

c. Comments around the usage of Sea Dogs and our contract agreement. What is the city receiving 
from this venue? Alex will provide the links so commission members can review the lease withSea 
Dogs.  

III. Agenda Items:  
 Stephen did not vote on the last meeting minutes. His vote needs to be addressed. 
Acceptance of Meeting Minutes: 4/6/2023  
All meeting minutes were approved. Motion passes. 
 

a. New Business 
i. Bayside Trail Cleanup Update~ We are still in a state of flux with the Bayside Trail 

encampments and others.  We have presented many options to council: 
ii. Leave as is. 
iii. Clean area and move to a different location. 
iv. Waite until emergency operation task force is set up and able to engage and support the 

encampment to offer services and assistance to relocate.  The city will provide transportation 
out of state or in state if they have somewhere to go. 

v. As a Parks Commission we need to take a stronger stance with our Governor. Heart felt 
thanks out to all city employees involved.   

vi. What can the Parks Commission to help address this situation? Discussion of writing a letter 
as a group.  Should the commission collaborate with other organization already planning to 
advocate. 

vii. Union Branch Pathway Presentation by Bruce Hyman (15 min) 
viii. This project started in 2017 but was put on hold until a land swap occurred.  A slide 

presentation was shared while Bruce reviews the details.  
ix. A city council order occurred for additional federal funding.  
x. The tracks will most likely stay due to being considered historic items.   

Questions: Were the Deering Oaks Friends involved? Yes.  
 Any improvements to the Franklin Arterial crossing?  
Any plans to improve access over Tukies Bridge connection? Nothing in the works yet. 
Are there plans to extend bike paths out to North Deering and Westbrook? Yes, eventually. 
Nothing immediate. 

b. Old Business 
i. CIP process discussion: Update on this is listed in the packet. Such as timeline and other 

specifics. Jamie’s reviewed CIP process and timeline in general. Will we be helping under 
represented neighborhoods groups participate in this process? The information is sent to all of 
the neighborhood groups.  However, we don’t get a lot of feedback from these smaller 
groups. Groups can be formalized and ideas can be submitted.   

c. Alex will share the list which is sent to all Friends/Neighborhood groups with the Parks commission 
group. Commission members will help to weed out groups that are not active and invite groups that 
are less engaged.  

i. Greenspace Gathering Planning~ The timing of the event is important. June is difficult with 
school ending and summer vacations beginning. Early fall may be a better time to do the 
event (September). Prior to school starting up.  Saturday or Sunday is being discussed for 
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event day.  Find a venue that may have outdoor and indoor spaces. “Choose your own 
adventure.” The teaching of the CIP process may be a great teaching topic.  Bridge family 
activities to education the community. Two weekends after Labor Day. How do people feel 
about doing event on a weekend day? This would take the place of that month meeting. New 
friends group formed at Allen’s Corner. Maybe they would like to participate.  Considering 
Lyseth.  

ii. Other Committee Work Updates~ No updates. The report is in packet.   
d. Communications and Updates 

i. Parks Division Report~ No discussion 
ii. Land Bank Commission Report~ No discussion 

e. Commissioner requests for Agenda Items~No items were discussed. 
f. Sub Committee meetings~ A google Facebook was formed for the  

IV. Adjournment 
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CITY OF PORTLAND CITY OF PORTLAND

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department

Ethan Hipple, Director Alex Marshall, Parks Director

Memorandum

TO: Parks Commission and Land Bank Commission

FROM: Alex Marshall, Parks Director, Parks, Recreation and Facilities Department

SUBJECT: Parks Division Update

DATE: June 2023

Parks Division Staffing

● Total Budgeted positions in Parks Division: 33

● Vacancy: City Arborist. We continue to have this position advertised

● Seasonal Positions: Park Maintenance, Ballfields, Playgrounds

Congress Square Park Update

Congress Square Redesign project includes completing construction of a redesigned intersection and

public open spaces at High Street, Free Street, and Congress Square. The project has two construction

phases. Phase A, includes roadway and intersection improvements. Phase A construction began in April

2022 and will continue through the summer of 2023. Construction Documentation for phase B, which

includes the public open spaces, was completed in June 2022, partial CIP funding for construction of the

Phase B Congress Square redesign in the amount of $700,000 and $900,000 was awarded in 2022 and

2023, respectively. This project will involve significant community fundraising. The City will begin

bidding for the construction of the square once all funding for the project has been secured.

Dougherty Field Playground Ribbon Cutting Ceremony

The Dougherty Field Playground construction has finally come to a close. After six years of fundraising

through neighborhood efforts via a Community Development Block Grant and City Capital Improvement

Project funding, this project is at the finish line and we are inviting everyone to the ribbon cutting event

on June 14th from 3pm-4pm.

Deering Oaks Ravine is OPEN

Memorial Day has come and gone and the Deering Oaks Wading Ravine was, once again, open for

business. This feature is such a staple for the community during the Summer months and we had some

incredible weather over the weekend to really showcase the need for it. The Playgrounds Crew pours

hours into cleaning and keeping this feature open for all to use from Memorial Day to Labor Day. Our

Ranger Team will also pitch in by assisting with the opening and closing of it every day, which allows for

the bottom to be cleaned and fresh water added each morning.

Encampment Update

To date we have 132 encampments documented citywide. This number fluctuates each week as folks

move from one place to another or are able to get into the shelter. Our Park Ranger Team has been

keeping up with this tally so Staff know the areas in which outreach and services should be focused. A

212 Canco Road, Suite A • Portland, Maine 04103

parkscommission@portlandmaine.gov • www.portlandmaine.govPage 64



CITY OF PORTLAND CITY OF PORTLAND

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department

Ethan Hipple, Director Alex Marshall, Parks Director

City Encampment Crisis Response Team has been established and will be focusing on some of the larger

encampments shortly.

Park Projects and Department Updates

Staff are working on the following Park Improvement projects:

● Park ADA Walkway improvements: Phase 3 of 3 at Deering Oaks Park has begun and all new

walkway base work has been completed. The contractor is mobilizing their team to Deering Oaks

to complete the project.

● Fitzpatrick Drainage Improvements: Drawings are complete. An RFP is ready to be advertised.

● Talbot School Basketball Court Reconstruction: The bid documents have been advertised.

● Preble Street Field & Stormwater Project: Final design and landscaping plans are being finalized.

There have been some construction delays that will push the installation of the field back to the

Fall of 2023 with field play to begin in the late Spring or Summer of 2024.

● Riverton Preserve: Recreation improvement plans are in progress and will consist primarily of a

trail network with other improvements. This project is intended to fulfill LWCF conversion

requirements, and final approval of the improvement plan rests with the state and National Park

Service, which has a public engagement process.

● Riverton Trolley Park: The Bicycle Skills Course RFP has been advertised and staff are working on

the next phase of the improvements

● Lower Western Prom Park Improvements: Final design improvements have been made and we

have secured the additional funding via CDBG to execute the project later in 2023 or beginning

of 2024

● Dougherty Field Skatepark Expansion: Construction has begun. The Contractor will be working

on site for the next 10-12 weeks with the anticipation of finishing the project around July 4th

● Community Garden Fence and Shed Replacement: All new sheds and planting soil have been

installed. Fence installations have begun

● North Deering Park acquisition is in progress and closing is scheduled for June. This project will

result in 24 new acres of park and open space, including an athletic field, woods, ponds and

future trails.

212 Canco Road, Suite A • Portland, Maine 04103
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