
City of Portland 
Homelessness Info & Listening Session 
 
 Tuesday, June 13, 2023 at 5:30 PM Ocean Gateway 
(14 Ocean Gateway Pier, Portland, ME) 
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REMOTE ACCESS INFORMATION: 

The Info & Listening Session will be conducted in-person. Anyone wishing to observe the meeting remotely 
can do so via Zoom. Allow your computer to install the free Zoom app to get the best meeting experience. If 
you are not able to attend live either in person or via Zoom, a recording will be available in the Agenda Center 
following the meeting. 
 
To comment during the meeting, you must attend in-person. To provide feedback or inquiries after the meeting, 
contact citymanager@portlandmaine.gov.. 
 
Please click the link below to join the webinar: 
https://portlandmaine-gov.zoom.us/j/89655983374?pwd=azQ0eHdDU282cUtwejNsOXhiZjZvdz09 
Passcode: 670651 
Or One tap mobile : 
    +13092053325,,89655983374#,,,,*670651# US 
    +13126266799,,89655983374#,,,,*670651# US (Chicago) 
 
 
1. Welcome and Introductions (30 minutes)  

  a. Welcoming Remarks from Kate Snyder, Mayor 
 

  b. Welcoming Remarks from Councilor April Fournier, Chair of Health & Human 
Services Committee 

 

  c. Welcoming Remarks from Danielle West, City Manager 
 

2. Listening Session ( 90 minutes)  

  a. Members of the public attending in-person are welcome to share their thoughts, 
questions, recommendations, and concerns related to homelessness in the City of 
Portland. Anyone who is unable to attend in-person is welcome to send additional 
questions to citymanager@portlandmaine.gov after the meeting.  

 

3. Info Session (30 minutes)  

  a. Members of the City Council and City Manager West will provide information in 
response to public concerns, questions, and recommendations.   

 

  b. Background Materials 
 

4. Next Steps  
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City of Portland | Health & Human Services Department
Kristen Dow, Director

To:Mayor Snyder andMembers of the Portland City Council
CC: Danielle West, City Manager
From: Kristen Dow, Director of Health & Human Services
Date: June 2, 2023
Re: Expo Temporary Emergency Shelter Update

On Monday April 12th, 2023 the Portland Expo was opened as a temporary emergency
shelter for asylum-seeking families who were in overflow spaces in a middle school
gymnasium and in the day space at our Family Shelter. Within the first week of
opening, we quickly reached the 300-person capacity of the space and to date we have
remained at or close to capacity.

Our Emergency Operations Center (EOC) command staff continues to hold briefings
twice per week. Operations have been going smoothly, with 393 unduplicated
individuals served; 3 meals per day served on site; 336 medical screenings and 764
vaccines administered on site; 352 registered volunteers; and 15 different service
providers providing services on site.

Use of the Expo for emergency shelter was always intended to be temporary. With that
in mind, a subgroup of the EOC command staff has begun discussing the
decommissioning of the space, and has determined that Wednesday, August 16th will
be the closing date of the emergency shelter. This will allow for necessary cleaning
and restoration ahead of the first scheduled event on September 8th.

No new shelter guests will be admitted to the Expo after Monday, June 5, to ensure the
building is completely vacated by the decommissioning deadline.This will allow for
just over 9 weeks for staff to rehouse the families currently at the Expo. This
depopulation/rehousing strategy was used effectively when the Expo was last
activated as a temporary emergency shelter (in 2019), as well as more recently at the
temporary emergency shelter operating out of the Days Inn in South Portland. We are
hopeful that this will allow us time to have the same level of success through a variety
of housing and sheltering methods.
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City of Portland | Health & Human Services Department
Kristen Dow, Director

To:Mayor Snyder andMembers of the Portland City Council
CC: Danielle West, City Manager
From: Kristen Dow, Director of Health & Human Services
Date: June 2, 2023
Re: Encampment Crisis Response Team

In response to the guidance given by the Council’s Health & Human Services
Committee on May 9, staff have begun working toward implementing a task force to
improve our encampment removal process by working directly with individuals living
in encampments to transition them into shelter or housing prior to removal. This will
be known as the Encampment Crisis Response Team (ERCT).

The technical assistance consultants provided by the United States Department of
Housing & Urban Development have assisted with the development and
implementation of the ECRT. The ECRT is made up of seven functional teams:
Outreach and Housing Navigation/Mobile Engagement Center; Housing Matching;
Basic Needs and Logistics; Inventory Management; Landlord Management;
Performance & Data Management; and Funding Infrastructure. All seven teams will
report into command staff (City department directors).

The first meeting of the ECRT was held May 31, and included 18 nonprofit service
providers representing six different sectors (outreach, emergency shelter, housing,
medical & mental health, faith based organizations, and funders). At the kick-off
meeting, City staff and HUD technical assistants explained the mission of this
housing-focused approach and the need for broad stakeholder support to be
successful.

The functional ECRT teams are working to begin meeting the week of June 5, with the
purpose of planning engagement strategies to transition individuals from a large
encampment along the Fore River Parkway Trail at Frederic Street. This encampment
has been prioritized based on its size (49 tents as of June 2, 2023), health concerns,
and safety concerns as observed by City staff and communicated by nearby businesses.

We will continue to keep you informed on the ECRT as wemove forward.
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City of Portland | Executive Department

To:Members of the Portland City Council
From: Kate Snyder, Mayor

Danielle P. West, Interim City Manager
Date: June 5, 2023
Re: Correspondence to Governor Janet Mills

As you know, our City continues to be overwhelmed by a public demand for emergency shelter
and housing. While we have and will continue to creatively leverage the resources at our
disposal, we need coordination, policy change, and support at the State level to effectively
respond to the crisis at hand.

Enclosed is a letter to Governor Mills describing our challenges, efforts, and request for help.
Specifically, we ask for:

● The development of State-level capacity to coordinate services for asylum seekers;
● Additional shelters throughout Maine to meet the emergency shelter needs of all

Mainers; and
● Support of and funding for LD 1644, to support an increase in General Assistance

reimbursement.

We are aware of community concerns regarding the proliferation of encampments on public
property, and share those concerns. On Tuesday, June 13, from 5:30 - 8:00 PM, the City Council
and City Manager will host an in-person listening and information session to hear directly
from residents (both housed and unhoused), businesses, and other members of our
community. We will open the time together by sharing information about the City’s
multifaceted response to the myriad issues, and welcome any and all suggestions or creative
solutions.

389 Congress Street, Portland, Maine 04101 | 207-874-8689 | citymanager@portlandmaine.gov
1
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93 Exchange Street Portland, ME 04101 • (207) 772-2811 

chamber@portlandregion.com • PortlandRegion.com 
 

Cape Elizabeth • Cumberland • Falmouth • Gorham • Scarborough • South Portland • Portland • Westbrook 

 
 
The Honorable Janet T. Mills  
Governor  
State of Maine 
210 State Street 
Augusta, ME 04333 
 
Dear Governor Mills,  
 
As Greater Portland’s businesses and non-profits, we are writing to request urgent action from your 
administration, in conjunction with the Legislature, to address the challenges associated with the unprecedented 
arrival of asylum seekers and the elevated levels of homelessness in our community. In their letter on June 2nd, 
Mayor Kate Snyder and City Manager Danielle West eloquently outlined how our community has reached its 
limits in responding to these issues, emphasizing the crucial need for the state to take on a larger role. 
 
Since the fall of 2021, thousands of asylum seekers have arrived in Maine. Moreover, the influx of domestic 
homeless individuals from various communities in Maine, New England, and around the country has further 
strained our local resources, resulting in the highest levels of unsheltered homelessness in recent memory. While 
our municipal staff and community non-profits, with the help of federal pandemic aid, have made herculean 
efforts to manage this situation, these temporary measures are unsustainable in the long run. This issue is not 
unique to Portland, with communities including Westbrook, South Portland, Brunswick, Sanford, Lewiston 
and Bangor facing similar challenges.  
 
To address the overwhelming challenges we face, our first priority is to increase the state’s share of General 
Assistance from 70% to 90%, as outlined in LD 1664, which received unanimous support from the Committee 
on Health and Human Services. Without this change, property taxpayers in Portland for example will be 
burdened with a 10.4% increase in the property tax levy to fulfill the city’s obligations under state law. Such a 
substantial increase, exceeding inflation, would adversely affect both businesses and residents. It would make 
it harder for businesses to start and expand due to high commercial property operating costs, while also making 
it more difficult for residents to attain and retain affordable housing, due to this substantial property tax 
increase.  
 
Equally important is the need for the state to dedicate resources to coordinate homelessness and asylum seeker 
response services statewide. The challenges of finding housing, education, food and other essentials do not 
adhere to municipal boundaries, making state-level coordination crucial for effective resource allocation. This 
necessitates a whole of government effort, directing the Departments of Labor, Education, Economic and 
Community Development, and Health and Human Services to respond to these urgent needs in an organized 
manner. Simply providing one-time funding allocations, without implementing associated systems and investing 
in human capital at the state level, will not yield the sustainable, long-term solutions required to address the 
needs of these vulnerable populations. Legislative measures that address this need include LD 599, LD 787, 
and LD 1935, all of which have received favorable reports from their respective committees. Additionally, we 
look forward to the Legislature’s further consideration of LD 1721 to establish transitional housing campuses. 
 
While the aforementioned actions represent the necessary components of a long-term solution to these dire 
humanitarian needs, they also serve as an economic imperative for our state. Your administration’s 10-Year 
Economic Development Strategy highlights the necessity of adding 75,000 workers to our workforce by 2030 
to sustain our current levels of economic growth. We recognize that this growth is unlikely to come solely from 
Maine’s natural born population, and therefore, arriving asylum seekers present the best opportunity to harness  
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much-needed workers who possess the skills and credentials that align to our documented workforce shortages 
across various industries.  
 
We deeply appreciate the dedication and leadership your administration and the Legislature have demonstrated 
in navigating our state through the global pandemic and challenges it has exposed in terms of housing, food, 
education, and workforce development. We have weathered these challenges together, and it is now time to 
reflect on the lessons learned over the past few years and set Maine on a sustainable course to effectively handle 
these challenges well into the future. We firmly believe that this can only be accomplished if the state commits 
the same level of leadership to address the key issues of general assistance reform and statewide coordination 
of asylum seekers and other individuals experiencing homelessness. 
 
Thank you for your attention to this matter. We eagerly await your support and look forward to working 
together to build a brighter future for the State of Maine.  
 
Respectfully,  
 

Portland Regional 
Chamber 

Quincy Hentzel 
President & CEO 

United Way of 
Southern Maine 
Liz Cotter Schlax 
President & CEO 

ProsperityME 
Claude Rwaganje 

Executive Director 

MEMIC 
Mike Bourque  

President & CEO 

 
MaineHealth 
Andy Mueller  

CEO 

 
Northern Light Mercy 

Hospital 
Charlie Therrien  

President  

 
Bernstein Shur 

Joan Fortin 
CEO 

 
Hannaford 

Supermarkets 
Mike Vail 
President 

 
Gorham Savings Bank 

Steve deCastro 
President & CEO 

 
Mascoma Bank 

Andrew Cook 
SVP & Maine Market 

Leader  

 
Northland Enterprises 

Josh Benthien 
CEO 

 

 
Fathom 

Companies 
Jim Brady 
President  

 
Quality Housing 

Coalition 
Victoria Morales 

Executive Director 
 

 
Portland Foot and 

Ankle 
Christina Long  

Physician   
 

 
City of Westbrook 

Mike Foley 
Mayor 

 
The Opportunity 

Alliance 
Joe Everett 

President &CEO 

ConvenientMD 
Celina Frost 

Director of Compliance 

State Theatre 
Lauren Wayne 

General Manager 

In Her Presence  
Abusana Micky Bondo 

Co-Founder  

Vitalius Real 
Estate Group 
Brit Vitalius  

Principal 

 

Diverse Anecdote, LLC 
Karen D. Garnett 

Principal 

Portland Downtown 
Gillian West 
Board Chair 

Greater Portland Council of 
Government 
Kristina Eagan 

Executive Director 
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