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Due to the existence of an emergency or urgent issue, the Parks Commission conducted this meeting by
remote methods/technology at the Zoom link provided, in accordance with the requirements of 1 M.R.S.
section 403-B and the Parks Commission's Remote Participation Policy.

I. General Citizen Comment Period

George Rheaul noticed that the big metal swings in Amythest Park disappeared and he heard they were being
repaired. He was not sure if they ever came back or came back after they were fixed and then were taken down
again. Alex said that the swings were vandalized and poles were snapped, they were removed and repaired and
put back and they were vandalized again. They were taken down for a second time a couple of weeks ago. The
Department is seeking an alternative solution for the next swing installment.

George brought up the fact that the Department has submitted two grant applications this year, one was for land
acquisition in the North Deering area and the other was for recreational improvements at the Riverton Trolley
Park. He would like to see copies of those grant applications to see what story is being told to the Federal
government about what the grant will be used for.

The Commission Chair Michael noted that Nan Cumming, Parks Conservancy Director informed him that the
$250,000 Land Water and Conservation Fund grant for the Riverton Trolley Park improvements was approved
on the state level and is pending Federal approval. This grant would be contingent on Parks Conservancy
raising matching funds and money raised through CIP.

Jon Krachmar said that the other grant was also with the Land Water Conservation Fund and the City was
working with the Trust for Public Land on this project. The project included the area behind 1931 Washington
and Haverty field which is presently a privately owned ballfield. The project is being called North Deering
Park.

I1. Agenda Items
a. Acceptance of Meeting Minutes: October 7th, 2021

Michael Catania moved to approve, Marie seconded. Michael took a roll call vote and the
Commissioners voted unanimously to approve the minutes.

b. New Business
i. Discussion on Proposal to Rename Bedford Park as “Noyes Park'- Action Item

The Chair shared that he would like to get the Parks Commission support prior to the
November 15th City Council meeting where this name change proposal will be on the agenda.

Anna Noyes Benoit addressed the PC to share her family's perspective on this. The triangle of



land in 1928 was given by her grandfather to the City of Portland to be used as a park.
Sometime around the 1950’s it took the name of the developer Mr. Bedford.The family did not
know of the name change until the sign went up in about 1980. This area used to be farmland
which included an orchard that extended to what is present day Deering Oaks. Her dad lived
there with his sister in the Deering mansion that was built in 1804.

Her family's request is that the Council correct the mistake of naming this park after the
developer. This requested change has gone to the City council for the first reading already and
the second reading will be on November 15th. Historian Herb Adams has researched this area
and written letters of support for this change. The family did not call attention to this until 2017.

Beth Rabbitt commented that she thinks that after reviewing the documents provided that the
way we are telling the history of Portland is insufficient. She thinks it is important to ask for
deeper analysis. The Chair said that the Parks Commission does need to dig deeping in pursuing
this matter, but he thinks the naming of the new waterfront park could be a chance to look at
names that came from the people indigenous to this area. He also shared that the Parks
Commission could look at how the Native Americans relied on the natural bounty and how we
could model this to be good stewards to this land. Beth said it is important to acknowledge that
any recommendation th Parks Commission would make with regards to naming parks would
not be a certification of the way the history has been presented in the documents. Anna
expressed that she is in full agreement with this and thinks that native names could be used
more often in naming public places.

Michael made a motion to bring the Parks Commission support of this proposed name change
from Bedford to Noyes Park to the City Council reading on Nov 15th, Marie seconded and
Micheal conducted a roll call vote. The Commission voted unanimously for this motion to pass.

ii. Deering Oaks Master Plan Presentation - Anne Pringle

Anne Pringle addressed the Parks Commission; she is the co- founder of Friends of Deering
Oaks and former Portland mayor. Anne gave some prepared remarks about the Deering Oaks
Master Plan. The park is 54 acres that has been acquired by the City over time. City Engineer
William Goodwin designed the park. The overarching principle was to preserve this park as
common ground of the community for all. “A public breathing space”, said Goodwin. Over
time improvements have been added like the duck house, fountain, the playground. By 1889
$3,150 was put in place for the park, over half of the park's budget at that time. Deer Oaks
declined in the 1970’s some of the park was lost for the construction of 295. In the 1980’s
Deering Oaks, like many parks around the country, was poorly maintained and deemed unsafe
by many. The Friends of the Parks Committee was established in 1989 (presently known as
Parks Commission) by the City Council to be a citizen's oversight. A Master Plan Committee
was appointed in 1993 by the City Council with representatives from all over the city. 4,000
surveys were given out with an 11% response rate. Results of this survey showed that passive
use of the park was a priority, activities such as sunbathing, picnic, and rose circle. The survey
also reflected safety concerns of the public. The Master plan was created based on these results
and it was vetted in numerous public meetings. It received unanimous support of the City
Council in 1994. There were three tiers of priorities: high priority, moderate priority and longer
term projects. Anne believes the Deering Oaks Master Plan is 85-90% complete and is the most
complete of all the Master plans.

The essential recommendation of the Master plan was to create a Friends Group. This Friends
group serves as a partner of the City to generate private donations to support the park and serve
as a watchdog for the park and make it an inviting place for the visitor. The Friends of Deering
Oaks was established in 1997 and will be 25 years old next year.



Friend of Deering Oaks has partnered with the City on many projects: the ravine rehabilitation,
castle restoration, fountain replacement, playground improvements, signage and the rose circle
redesign. They have raised over 900,000 in private donations for these and other projects. The
Friends Group has also advocated for two way traffic on state and high street and for safety in
the park. Anne feels the 27 year old Master Plan is still relevant.

Anne thinks that Alex and Ethan and the parks crew have been dealing with the Parks issues
very well. There is a lot to celebrate right now in the park like the park activation by Park
Rangers this summer and many physical improvements. There are some serious concerns
within the park. She would like to see a year round Park Ranger in the Park. We cannot let it
slide back into having some of the issues that were commented on in the 1993 survey. Alex said
that the relationship between the Parks Division and Friends of Deering Oaks is strong and he
appreciates the partnership. He believes it is an important space and there is a lot to do. The
Department will submit funding for sidewalks on Tennis Park Road and pond wall and ravine
repairs in this year's Capital Improvement Plan requests. Ann said she is an insistent Friends
Group, sometimes the Friends Group and the Parks staft disagree but they are glad for the
engagement because they bring perspective.

Marie wanted to comment that a Friends group can provide an on the ground analysis of what is
going on in the park. This can be like grassroots information you can feed to staff. Alex said
that it is great to have the visitor's perspective.

Michael asked Alex, what could the Parks Commission do to make the Friends Groups and
Parks Group relationship grow?

Alex said it would be great to have the Parks Commission and Friends Groups to advocate and
mobilize trash clean ups. Trash clean up is an effort that seems to be always needed in the
parks.

Is there any way to ask for more on the ground Park Rangers in Deering Oaks, how can they
ask for more money in the budget to the City Council for more money to police the Parks. Alex
would like to continue this conversation in the future.

Anne mentioned that they as a Friends Group will advocate to the Finance committee on
occasion for their priorities since the Parks staff may be more restrained. She mentioned there is
a Green Space Coalition of Friends Groups which meets and can share experiences as Friends
Groups outside of the public process..

Michael C asked if it was time to think about a new master plan? Anne responded that she
would like to finish the original master plan first.

Beth asked how does a citizen get connected to the Friends Group? Anne said their website is
out of date but the website will be getting improvements soon.. So stay tuned as the website
will be getting improvements will be a better way to connect with the Friends of Deering Oaks
and they do have a Facebook page.

¢. Old Business

i. Committee Membership

Stephen B. has agreed to be on the Outreach committee and Jon k has agreed to be on the annual
report.

The Chair said he wanted to go over the State guidelines on how Committee membership should
be followed for the Parks Commission. Alex stated that we have to post and allow public access
to any meetings over 2 people. He thinks it may be a good idea to seek an extension to the
monthly meeting so Committee members can check in with their group while it is accessible to



the public and then assign tasks to do on their own. Michael was wondering if a meeting
requires public notice does it also require public comment? Samara, Parks admin staff will find
out and report back. Michael said that emails and documents could be shared freely, Alex noted
that this is not the case and any information shared between Committee members such as emails
and documents must be limited to 2 Commission members or less. Samara will check with
Legal to confirm this is the case and report back.

ii. Committee Communications - No communications at this time.
iii. Parks Commission Annual Timeline

Beth has mentioned it would be great to have a preview of what is coming in the next year.
Michael said that a retreat or Strategic Planning meeting is held in February. A series of
activities related to the CIP budget process will resemble next year what we just went through
this year. In December there will be an Indegenous People's presentation, In January a Land
Bank presentation by Jon Krackmar in January. Ideally a timeline of annual activity for the
Parks Commission will be shared with the Commission in the coming months. A draft timeline
has been started.

d. Communications/Updates
i. Parks Report

Alex confirmed that the Stroudwater bridge is a new bridge. This is a partnership project to
connect Portland Trails Fore River trails to the Unum property. Jaime said that they are working
on a revised easement with Unum. It will not be a cheap project. Maybe 3 years out we could
look at CIP for this once the City owns the land.

Alex said that the Parks Division has been short staffed for many months now and as of today
they are recommending a few people for hire which is exciting. In the Springtime Alex brought
up the idea of a portable toilet design to the Commission. There is a need for public restrooms.
How do we make our current porta potties safe for users. Now we are in the process of getting 3
of these pilot porta toilets fabricated. They will be built very rugged. They will go to Fox Field,
Eastern Promenade and Deering Oaks Portland. This pilot program will determine how the
Department moves forward in public restroom placement and design.

ii. Land Bank Commission Report

Jon had to leave the meeting early. He told Michael he would forward written copy of Land
Bank happenings to Samara and Samara could add to the minutes.

I11. Adjournment

Michael C made a motion to adjourn, Marie seconded. The motion passed unanimously and the
meeting was adjourned.



