Portland, Maine H\ Yes. Life’s good here.

In attendance: Commission members Dory Waxman, Chair, Jaime Parker, Vice Chair, Councilor
Belinda Ray, Carol Hutchins, Michael Mertaugh, Colette Bouchard, Zack Anchors and Amy Segal.
City Staff Members Sally DelLuca, Ethan Hipple, Alli Carroll, and Bill Needelman. Members of the
public include Diane Davison, Carol Schillar, Lynne Panico, Cynthia Cochran, Alex Posey, Chip
Cooper, Pete O’'Donnell and George Rheault.

Parks Commission Minutes
October 5, 2017
City Hall, Room 24
389 Congress Street, Portland, ME

Meeting began at 6:02 PM.
General Citizen Comment Period

Carol Schillar began the public comment by reading a document she wrote regarding the University
Neighborhood Organization’s submission of a Longfellow Park CIP application for lighting,
electricity, water and American Disability Act improvements. See attached document.

Alex Posey of North Deering spoke next. He runs ultimate frisbee leagues with hundreds of
participants but they play zero games in Portland. Alex believes there are not enough athletic fields
and that the City should obtain a dozen more. Alex said that this is a public health concern.
Population is increasing and exercise is a must. Plus, adults shouldn’t have to fight children to play
on a field. Alex strongly believes that the City needs a field complex. He wanted to get on the
Commission’s radar because he has a presentation. He would like to present that to the
Commission on a future agenda.

Lynne Panico then took a moment to raise her concerns with the waterfront presentation that
EEWAP has come to share with the Commission. She is curious to how it came to this degree of
development when this is the first she’s heard of it. She said that there should be focus on
improving other parts of the area rather than adding a fifth means of access to the water.

Cynthia Cochran from the East Bayside Neighborhood Association explained that the association
has been trying to manifest Fox Field Food Forest. They thought this project was ready to go this
fall but were handed an MOU from the Parks Division asking for them to have liability insurance
coverage. Now they are exploring their options. Cynthia has attended a CDBG Meeting, Blue Sky
Commission meeting, Land Bank Commission meeting and now she is here trying to learn and see
what options they have available. They would like guidance and support. Also interested in the
City's LED Initiative but aren’t sure how to get a part of that.

George Rheault finished the public comment period by stating that he is glad that the public
comment period is working out. On the agenda the Commission does not have an email address
listed. Also, he has been watching the process of making improvements to the CIP process but
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would like to see it go further to include more of the public. Finally, on the CIP, the Columbarium.

This project was expected for a marketing plan and other projects didn’t have a marketing plan or
need analysis. Longfellow park, for example, a modest investment would allow it to get more use.
The playground for Cliff Island is on a place that is its own playground and he doesn’t agree with

that decision. He would like to see an equity analysis.

Agenda ltems

a. Acceptance of Meeting Minutes September 7, 2017

Belinda moved to accept the minutes of the September 7™, 2017 Parks Commission
meeting. Jaime seconded. Alli will fix the minor edits that Michael had emailed her. Passed
with seven in favor. Amy abstained.

b. New Business

East End Waterfront Access Project (EEWAP) Proposal

Diane Davison began the presentation by explaining that East End Waterfront has gone
through changes over the years; including increase racks in 2008, rowing coming on
scene, and rearranging the area to increase access. Any opportunity to get out to Casco
Bay in a safe way is important. This proposal is to improve access and safety.

Bill Needelman, the City’'s Waterfront Coordinator, thanked everyone for adding them to
the agenda to present. He explained that this area is so well used that there is now
capacity and safety issues. This will increase accessibility for human-powered
watercrafts, minimize long term maintenance costs, and add a fresh water wash down
station. Working groups with the City include Portland Paddle and the Friends of
Eastern Promenade. Had a public forum in April and took comments from the public
very seriously. Now we are ready to fund the project. The City was awarded a $22,500
grant from the Maine Coastal Program. Also, the Friends of the Eastern Promenade is
currently in the process of raising funds to satisfy the required 1:1 match to DOT’s Small
Harbor Improvement Program (SHIP) grant. Right now, there is an assumed $250,000
budget but hopefully they will need less.

Bill showed existing conditions over projection.

Ultimately, when they went to the public, many said that the original dock was
unattractive and too expensive. They were more interested in a ramp. We took those
considerations seriously.

Michael wanted clarification because he thought a ramp was already there. Bill said that
that is a commercial barge landing. The idea of putting a ramp to the right of the existing
boat launch would allow maximum use because of the wind direction and tide. They are
proposing a stair ramp with a drag rail because that area is too steep for a slope ramp.
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Michael is concerned with dolly users and those with heavy kayaks. Bill said that there
is hazard with a slope ramp because of how steep that area is. This will serve many but
not all. concerned with the hazard of the steep. Michael asked if the ramp could be
placed at the west end. Bill said that would involve more extensive permits, money and
a much longer ramp. He said that east end beach is still available and west end is at
high tide.

Amy asked about a pully system being incorporated. Bill said this wasn't planned to be a
pully system. Ethan added that the overall idea is to be an addition and add capacity.
Jaime thanked Bill and Diane for the presentation and asked if they are looking for a
recommendation. Bill said that this is informational and they are just looking for
feedback.

Councilor Ray wondered what the dimensions of steps were and if they were worried
about children playing on them. The steps will be 1 foot by 2 feet and they wouldn’t stop
children from playing on them.

Lynne Panico spoke again to reiterate her concerns and suggested that the money be
used to make improvements in other areas rather than creating a fifth access to Casco
Bay.

Chip Cooper, of Portland Rowing, then spoke. Their concern is developing the beach
access and the placement of the fresh water wash down system. They have sixty feet
long boats to get them from the higher level to the lower access is difficult. If you block
that area we will not be able to access that beach. They would prefer a dock to get
access and open up a youth program. If that is not feasible, he just asks that they
consider that when designing where the fresh water wash down system goes.

Pete O’Donell, a board member and finance committee member of the Friends of
Eastern Promenade, recognized that there are a lot of issues that are complex. This is
really an effort to open up the beach and create an area for those launching kayaks and
paddleboards. To reduce congestion.

Once funds have been raised to match the SHIP grant, then the project will go to design
and permitting. Looking at having all funds raised by the end of 2018.

Dory finalized this agenda item by stating that the Parks Commission supports the East
End Waterfront Access Project and continuing how it goes.

c. Communications/Updates

Subcommittee Structure — Dory

Dory said park initiatives and annual report subcommittees will continue from last year.
Michael agreed to finance chair. Chelsea will work with him on that. Zack and Amy
agreed to be on the community outreach subcommittee. Most important is meet before



next monthly meeting and create a mission and goals to move forward. Then we will go
from there.

ii. Monthly Parks Report — Ethan

Portland Opportunity Crew is going great. Weekly updates from crew leader. Picked up
many bags of trash and needles. If anyone wants to donate to that, text crew to 91999.
Would like to build up funding to bring more people on or add more days. Sally said we
are working to get signs out to text to donate. Portland Ballet is doing a play for
panhandling issue and we asked to put an ad in their pamphlet for donations. Amy
asked where the donated money goes. Ethan said basically wages. Michael asked if
they are tracking participants to see if it helps them long-term. Ethan said they are. It is
the ultimate test of the program.

October 11", 2017 at 4:00pm is the Lincoln Park Restoration Reveal.

Ethan met with the Trust for Public Land to follow up on the Open Space Vision Plan.
He reported what the City has accomplished, and what they are doing now.

There is a national campaign to pledge that citizens live a 10 minute walk from a park.
The City of Portland is at 87%. Excited about that.

iii. Blue Sky Commission Update — Sally

Dory and Ethan went to the Blue Sky Commission two weeks ago. The Commission is
just starting but will work closely with the Parks Commission. They agree with the Parks
Commission Chair and Parks Director being voting members. Councilor Ray is working
on a proclamation showing that the Council supports. Portland Parks Conservancy has
been decided as the name. It is unique and Portland, Oregon already has a foundation.
Different Division Managers have been brought to meetings so that the Commission has
a better understanding of the Department and how all of the Divisions work together.

Dory said the idea of having a moratorium on raising money within us has been brought
up but at this point it is premature considering the Blue Sky Commission is just starting.
Sally added that the Parks Conservancy thinks it's really important to continue raising
money.

d. Commissioner requests for Agenda Items

Jaime suggested the Fox Field Food Forest. Ethan said he has been working with East Bayside
Neighborhood Association. He said it is great in concept but legal council would like them to have
insurance so the City isn’t liable. This would be an operating agreement rather than a group giving
us money to do a City project.

Michael asked how expensive this would be for them. Cynthia does not have quotes yest.

Jaime suggested it should be an agenda item for next time to decide if the Parks Commission
should support or endorse it. Dory agreed.

Jaime moved to end the meeting, Councilor Ray seconded. Passed unanimously.



