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The Portland City Council will hold a City Council Meeting in Council Chambers.  The Honorable Kate 
Snyder, Mayor, will preside. 
 
To submit written public comment on an agenda item, email publiccomment@portlandmaine.gov. Submissions 
must be received by 12:00 pm the day before the Council meeting to guarantee their inclusion in the agenda 
packet. All submissions must include the commenter's name and legal address. To help ensure your comment is 
submitted for the correct item, please include the order number (see below). 
 
REMOTE ACCESS INFORMATION:  
The City Council will conduct this meeting from Council Chambers, located on the second floor of City Hall. 
The public may attend the meeting in person, however space in Council Chambers is limited. The public is 
therefore strongly encouraged to participate remotely via Zoom pursuant to the Remote Meeting Policy adopted 
by the Portland City Council. Allow your computer to install the free Zoom app to get the best meeting 
experience. If you are not able to attend live either in person or via Zoom, a recording will be available in the 
Agenda Center following the meeting. 
  
For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 
 
Please click the link below to join the webinar: 
https://portlandmaine-gov.zoom.us/j/88056480256?pwd=UElKRHo4czNjditaTC9zTG9zZk1QUT09 
Passcode: 833717 
Or One tap mobile : 
    +13092053325,,88056480256#,,,,*833717# US 
    +13126266799,,88056480256#,,,,*833717# US (Chicago) 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 309 205 3325 US 
    +1 312 626 6799 US (Chicago) 
    +1 646 931 3860 US 
    +1 929 205 6099 US (New York) 
    +1 301 715 8592 US (Washington DC) 
    +1 305 224 1968 US 
    +1 360 209 5623 US 
    +1 386 347 5053 US 
    +1 507 473 4847 US 
    +1 564 217 2000 US 
    +1 669 444 9171 US 
    +1 669 900 6833 US (San Jose) 
    +1 689 278 1000 US 
    +1 719 359 4580 US 
    +1 253 205 0468 US 
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    +1 253 215 8782 US (Tacoma) 
    +1 346 248 7799 US (Houston) 
Webinar ID: 880 5648 0256 
Passcode: 833717 
    International numbers available: https://portlandmaine-gov.zoom.us/u/kvfsNk6gL 
 
PLEDGE OF ALLEGIANCE: 
  
ROLL CALL: 
  
4:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS: 
  
ANNOUNCEMENTS: 
  
RECOGNITIONS: 
  
 Recognizing Kathy Alves for her service to the City of Portland - Kate Snyder, 

Mayor 
    

  
After 27 years of dedicated service to the City of Portland, Kathy Alves (Director of 
Public Buildings) is planning to retire in August 2023. We thank her for her decades of 
hard work, creative problem solving, and collaboration.  

    
APPROVAL OF MINUTES OF PREVIOUS MEETING: 
  
 Special City Council Meeting Minutes- June 26, 2023 
    
APPOINTMENTS: 
  
 Order 1-23/24 Appointing Michael Murray as Director of Public Works - Sponsored 

by Danielle P. West, City Manager 
    

  

Michael Murray, who has been working for the City as Acting Director of the Public 
Works Department for almost two years, would be appointed by this order as Director 
with a salary of $137,509. He has been with the City for almost 20 years in total. He has 
vast knowledge, skills, educational background, and experience regarding project and 
staff management, and he has done a wonderful job at the Public Works Department to 
date. 
 
To make this item effective immediately, staff is requesting that this item be passed as an 
emergency. Seven affirmative votes are required for passage as an emergency after public 
comment. 

    
 Order 2-23/24 Appointing Members to Various Boards & Commissions - Sponsored 

by Legislative/Nominating Committee, Mayor Kate Snyder, Chair 
    

  

This order will appoint members to various Boards and Commissions. 
 
Five affirmative votes are required for passage after public comment. To make this item 
effective immediately and ensure a quorum of members are available to conduct business 
at the Rent Board's July 26, 2023 meeting, staff is requesting that this item be passed as 
an emergency. Seven affirmative votes are required for passage as an emergency after 
public comment. 

    
CONSENT ITEMS: 
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 Order 3-23/24 Approving Transfer of Funds under 15 M.R.S. §§5824(3) and 5826(6) 
Re: Raymond Whittington - Sponsored by Danielle P. West, City Manager 

    

  

This order authorizes the City Council to approve the transfer of $16,696.00 and one .45 
cal Springfield XD handgun in forfeited assets from the State of Maine to the City of 
Portland from the case of the State of Maine v. Raymond Whittington. 
 
The money was seized during a drug investigation conducted by the M.D.E.A. in 
conjunction with the Portland Police Department. The money from this forfeiture order 
will be deposited into the Portland Police Department’s drug investigation account. The 
money is used to offset the costs of drug investigations, such as drug analysis, drug 
purchases, covert surveillance, surveillance equipment, drug training and protective gear, 
such as body armor. The money may also be used to support the department’s Law 
Enforcement Addiction Advocacy Program. 

    
 Order 4-23/24 Declaring July 29, 2023 the 21st Annual Greater Portland Festival of 

Nations - Sponsored by Danielle P. West, City Manager 
    

  

The Festival, organized by Women In Need Industries and Mugadi Foundation, and co-
sponsored by the City of Portland, showcases Maine's ethnic diversity.  The festival 
features music, food, cultural exhibits, children's activities, and folk art from many 
nations around the world.  Admission is free.  Refreshments, crafts, artwork and other 
items will be for sale.  The festival is held rain or shine. 
 
Five affirmative votes are required for passage of items on the consent calendar after 
public comment. 

    
COMMUNICATIONS: 
  
 Com 1-23/24 Update on the Status of City of Portland Property Assessments - Elisa 

Marr, Tax Assessor 
    
  As a communication this item requires no public comment or formal Council action. 
    
 Com 2-23/24 Update regarding the 4/1/23 Rally and Portland Police Department 

Response - Danielle P. West, City Manager 
    
  As a communication this item requires no public comment or formal Council action. 
    
 Com 3-23/24 Update on Encampment Crisis Response Team - Director Kristen Dow 

(Health & Human Services) and Chief Keith Gautreau (Fire Department) 
    

  

This communication provides an update on the structure, goals, and progress of the 
ECRT. Also included in the backup are staff-developed FAQs in response to the Info & 
Listening Session on Homelessness, held by the Council and City Manager on June 13, 
2023. 
 
As a communication this item requires no public comment or formal Council action. 

    
 Com 4-23/24 Regarding the Closure of City Hall on August 11 - Danielle P. West, 

City Manager 
    
  As a communication this item requires no public comment or formal Council action. 
    
ADJOURNMENT: 
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ZOOM INFORMATION:  
The City Council will conduct this meeting from Council Chambers, located on the second floor of City Hall. 
The public may attend the meeting in person, however space in Council Chambers is limited. The public is 
therefore strongly encouraged to participate remotely via Zoom pursuant to the Remote Meeting Policy adopted 
by the Portland City Council. Allow your computer to install the free Zoom app to get the best meeting 
experience. If you are not able to attend live either in person or via Zoom, a recording will be available in the 
Agenda Center following the meeting. 
  
For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 
 
Please click the link below to join the webinar: 
https://portlandmaine-gov.zoom.us/j/89911473409?pwd=NllpZXRiWms3Nm9HQTNwaVZSWHlhZz09 
Passcode: 115765 
Or One tap mobile : 
    +19292056099,,89911473409#,,,,*115765# US (New York) 
    +13017158592,,89911473409#,,,,*115765# US (Washington DC) 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 929 205 6099 US (New York) 
    +1 301 715 8592 US (Washington DC) 
    +1 305 224 1968 US 
    +1 309 205 3325 US 
    +1 312 626 6799 US (Chicago) 
    +1 646 931 3860 US 
    +1 253 215 8782 US (Tacoma) 
    +1 346 248 7799 US (Houston) 
    +1 360 209 5623 US 
    +1 386 347 5053 US 
    +1 507 473 4847 US 
    +1 564 217 2000 US 
    +1 669 444 9171 US 
    +1 669 900 6833 US (San Jose) 
    +1 689 278 1000 US 
    +1 719 359 4580 US 
    +1 253 205 0468 US 
Webinar ID: 899 1147 3409 
Passcode: 115765 
    International numbers available: https://portlandmaine-gov.zoom.us/u/koJo6UgHX 
 
PLEDGE OF ALLEGIANCE: 
Mayor Snyder led all present in the Pledge of Allegiance. 
ROLL CALL: 
Mayor Snyder called the meeting to order at 5:00pm. 
City Councilors Present: Councilor Rodriguez, Councilor Ali, Councilor Zarro, Councillor Trevorrow, 
Councilor Pelletier, Councilor Phillips, Mayor Snyder. 
Councilors Absent: Councilor Fournier, Councilor Dion 
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5:00 P.M. PUBLIC COMMENT PERIOD ON NON-AGENDA ITEMS: 
Mayor Snyder opened the floor for public comment. The following individuals spoke: Lisa White (61 
Washburn), Richard Ward, Guss Warmen (Downtown Vendor), Steven Scharff (Brackett Street), George 
Rheault (West Bayside), Veronica (No last name, store manager of Starbucks)  
  
ANNOUNCEMENTS:  
 In Thanks to and Recognition of Interim Police Chief Heath Gorham - Kate Snyder, 

Mayor 
    
  Mayor Snyder recognized Interim Police Chief Health Gorham for his Leadership 
    
APPROVAL OF MINUTES OF PREVIOUS MEETING:  
 Special City Council Meeting- June 12, 2023 
    

  Motion was made by Councilor Ali and seconded by Councilor Zarro for approval of the 
City Council Meeting minutes, June 12, 2023.  Passage 7-0 (Fournier & Dion absent) 

    
 City Council Meeting- June 5, 2023 
    

  Motion was made by Councilor Ali and seconded by Councilor Zarro for approval of the 
City Council Meeting minutes, June 05, 2023.  Passage 7-0 (Fournier & Dion absent) 

    
PROCLAMATIONS:  
 Proc 31-22/23 Recognizing June 2023 as Gun Violence Awareness Month - 

Sponsored by Kate Snyder, Mayor 
    

  Mayor Snyder read Proclamation 31-22/23 Recognizing June 20213 as Gun Violence 
Awareness Month into the record.  

    
 Proc 32-22/23 Recognizing Jeff Sanders for 13 Years of Leadership at Maine 

Medical Center - Sponsored by Kate Snyder, Mayor 
    

  Mayor Snyder read proclamation 32-22/23 Recognizing Jeff Sanders for 13 Years of 
Leadership at Maine Medical Center into the record.  

    
APPOINTMENTS:  
 Order 262-22/23 Appointing and Setting Salary of Mark W. Dubois as Police Chief - 

Sponsored by Danielle P. West, City Manager 
    

  

Motion was made by Councilor Zarro and seconded by Mayor Snyder for passage. 
Passage 7-0 (Fournier & Dion absent)  
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
George Rheault (West Bayside), Ken Capron (Forest Ave)  

    
CONSENT ITEMS:  
 Order 248-22/23 Declaring August 11 to 13, 2023 the 97th Annual St. Peter's Bazaar 

and Italian Street Festival - Sponsored by Danielle P. West, City Manager 
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Motion was made by Councilor Ali and seconded by Councilor Zarro for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke.  

    
LICENSES:  

 
Order 206-22/23 Granting Municipal Officers’ Approval of The Pig Exchange LLC, 
dba The Thirsty Pig. Application for Class I FSE with Outdoor Dining on Private 
Property and Combined Entertainment at 37 Exchange Street - Sponsored by 
Danielle P. West, Interim City Manager 

    

  

Motion was made by Councilor Ali and seconded by Councilor Rodriguez for passage as 
amended. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
Kristen Clark (523 Cumberland), Dave Aceto (District 2), Jim Brasser (99 Silver Street), 
Allison Stevens (Owner of Thirsty Pig), Dave Nowers (Manager of Thirsty Pig), Carol 
Morrissette (150 Middle Street), Rachel Henderson (150 Middle Street) 
Motion was made by Councilor Trevorrow and seconded by Mayor Snyder to have no 
amplified entertainment outdoors. The following individuals commented on the motion:  
Councilor Zarro, Councilor Pelletier, Zach Lenhart (Licensing & Housing Safety 
Manager), Mayor Snyder, Councilor Phillips  
Motion to amend passed 5-2 (Fournier &Dion absent, Pellitier & Phillips No)   

    

 
Order 249-22/23 Granting Municipal Officers’ Approval of Grizzly Bear Inc, dba 
Great Lost Bear. Application for Outdoor Dining on Private Property at 540 Forest 
Avenue - Sponsored by Danielle P. West, City Manager 

    

  
Motion was made by Councilor Rodriguez and seconded by Councilor Ali for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke.  

    

 
Order 250-22/23 Granting Municipal Officers’ Approval of DJZ LLC dba Portland 
Beer Hub. Application for Outdoor Dining on Public Property at 320 Fore Street- 
Sponsored by Danielle P. West, City Manager 

    

  
Motion was made by Councilor Ali and seconded by Councilor Rodriguez for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 

    

 
Order 251-22/23 Granting Municipal Officers’ Approval of Shivababa Corp, dba 
Tandoor Indian Restaurant. Application for Class I FSE at 88 Exchange Street - 
Sponsored by Danielle P. West, City Manager 

    

  
Motion was made by Councilor Ali and seconded by Councilor Rodriguez for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 

    

 
Order 252-22/23 Granting Municipal Officers’ Approval of Stars and Stripes 
Brewing LLC LLC, dba Stars and Stripes Brewing. Application for Class A Lounge 
at 3 Spring Street - Sponsored by Danielle P. West, City Manager 
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Motion was made by Councilor Ali and seconded by Councilor Rodriguez for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 

    
BUDGET ITEMS:  

 
Order 209-22/23 Approving Fiscal Year 2024 Administrative Fees for City Parking 
Garages and the Parks, Recreation, and Facilities Department  - Sponsored by 
Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 210-22/23 Authorizing the City Manager To Enter into Certain Agreements 
To Implement the Fiscal Year 2024 Human Resources and Certain Fringe Benefits 
Budgets - Sponsored by Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 211-22/23 Approving the Fiscal Year 2024 Self-insured Liability Program - 

Sponsored by Danielle P. West, City Manager 
    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Phillips to 
postpone until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 212-22/23 Authorizing the Director of Parks, Recreation and Facilities to Set 
Fees and Enter Rental Agreements for City Facilities - Sponsored by Danielle P. 
West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Zarro to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 213-22/23 Authorizing the City Manager to Enter into Certain Agreements to 
Implement Fiscal Year 2024 Health & Human Services Budget - Sponsored by 
Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 214-22/23 Authorizing the City Manager to Accept Scholarship and Trust 
Donations and Bequests and Enter into Trust Agreements - Sponsored by Danielle 
P. West, Interim City Manager 
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Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 215-22/23 Authorizing the Director of Parks, Recreation and Facilities to 
Accept Donations up to $10,000 for Parks, Recreation & Facilities Department 
Programs and City Funds - Sponsored by Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 216-22/23 Authorizing Corporation Counsel to Undertake Civil Actions to 
Collect Delinquent Personal Property Taxes - Sponsored by Danielle P. West, City 
Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 217-22/23 Authorizing Non-Union Wage Adjustment - Sponsored by Danielle 

P. West, City Manager 
    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 218-22/23 Designating Fiscal Year 2024 Funds for Specific Island Services - 

Sponsored by Danielle P. West, City Manager 
    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 219-22/23 Appropriating $3,611,343 in Fund Balance - Sponsored by Danielle 

P. West, City Manager 
    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 220-23/24 Appropriating $276,000 From Excess Fund for Casco Bay Island 

Transit District - Sponsored by Danielle P. West, City Manager 
    

  Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
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Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    

 
Order 221-22/23 Amendment to Portland City Code Chapters 24 and 28 Re: 
Various Fee Increases for Fiscal Year 2024 - Sponsored by Danielle P. West, City 
Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 222-22/23 Fiscal Year 2023-2024 Appropriation Resolve - Sponsored by 

Danielle P. West, City Manager 
    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed.  

    
 Order 263-22/23 Continuing Resolution in Lieu of Fiscal Year 2024 Appropriation 

Resolve - Sponsored by Danielle P. West, City Manager 
    

  

*Point of order, this item was taken out of order and read before Order 209. 
Motion was made by Councilor Rodriguez and seconded by Councilor Ali to pass item as 
an emergency. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment.The following individuals spoke:  
Steven Scharff (Brackett Street), Ken Capron (Forest Ave)  
Item passed as an emergency.  
  

    
UNFINISHED BUSINESS:  
 Order 102-22/23 Declaring July 14 to July 26, 2023 the Payson Park Music Festival - 

Sponsored by Danielle P. West, City Manager 
    

  
Motion was made by Councilor Ali and seconded by Councilor Rodriguez to postpone 
the item indefinitely. Passage 7-0 (Fournier & Dion absent)  
Item postponed indefinitely.  

    
 Written Public Comment on Order 102-22/23 
    
   
    

 
Order 224-22/23 Authorizing Amendment to Downtown Transit Oriented 
Development and Omnibus Tax Increment Financing District to Increase Funding 
for Creative Portland - Sponsored by Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed. 
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 Order 240-22/23 Approving Residential Parking for Islanders - Sponsored by 
Danielle P. West, City Manager 

    

  

Motion was made by Councilor Ali and seconded by Councilor Trevorrow for passage. 
Passage 6-1 (Fournier & Dion absent, Phillips- No) 
John Peverada (Director of Parking) gave an overview of the item.  
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
John Peverada (Director of Parking), Amy Oberlin (Munjoy Hill), George Rheault (West 
Bayside), Nathaniel Ferguson (Oakdale), Councilor Zarro, Councilor Trevorrow, Mayor 
Snyder, Councilor Phillips  

    

 
Order 241-22/23 Accepting and Appropriating a United States Environmental 
Protection Agency Brownfield Assessment Grant of up to $500,000 - Sponsored by 
Danielle P. West, City Manager 

    

  

Motion was made by Councilor Ali and seconded by Councilor Rodriguez for passage. 
Passage 7-0 (Fournier & Dion absent) 
Mary Davis (Interim Housing & Economic Development Director) gave an overview of 
the item.  
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
Councior Rodriguez  

    

 
Order 242-22/23 Adopting Development Program for Portland Downtown for Fiscal 
Year 2023-2024 - Sponsored by the Finance Committee, Councilor Mark Dion, 
Chair 

    

  

*Point of Order- Orders 242-244 were read together and public comment was taken on 
all three orders.  
Motion was made by Councilor Zarro and seconded by Councilor Rodriguez for passage. 
Passage 7-0 (Fournier & Dion absent) 
Danielle West (City Manager) gave an overview of items 242-244.  
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
George Rheault (West Bayside), Portland Downtown  

    

 
Order 243-22/23 Establishing Maintenance and Implementation Assessments for 
Portland Downtown for Fiscal Year 2023-2024 - Sponsored by the Finance 
Committee, Councilor Mark Dion, Chair 

    

  

*Point of Order- Orders 242-244 were read together and public comment was taken on 
all three orders. 
Motion was made by Councilor Ali and seconded by Councilor Zarro for passage. 
Passage 7-0 (Fournier & Dion absent) 
Danielle West (City Manager) gave an overview of items 242-244. 
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
George Rheault (West Bayside), Portland Downtown 

    

 
Order 244-22/23 Approving Agreement between the City of Portland and Portland 
Downtown for Fiscal Year 2023-2024 - Sponsored by the Finance Committee, 
Councilor Mark Dion, Chair 
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*Point of Order- Orders 242-244 were read together and public comment was taken on 
all three orders. 
Motion was made by Councilor Rodriguez and seconded by Councilor Ali for passage. 
Passage 7-0 (Fournier & Dion absent) 
Danielle West (City Manager) gave an overview of items 242-244. 
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
George Rheault (West Bayside), Portland Downtown 

    

 
Order 245-22/23 Approving the Amended Wage Scale to the Collective Bargaining 
Agreement with the Police Benevolent Association -- Sponsored by Danielle P. West, 
City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed. 

    

 
Order 246-22/23 Approving the Amended Wage Scale to the Collective Bargaining 
Agreement with the Portland Police Superior Officers Association - Sponsored by 
Danielle P. West, City Manager 

    

  

Motion was made by Councilor Rodriguez and seconded by Councilor Ali to postpone 
until July 17, 2023. Passage 7-0 (Fournier & Dion absent) 
Mayor Snyder opened the floor for public comment. No one spoke. 
Order postponed. 

    

 
Reconsideration of Order 239-22/23 Approving Changes to the Tax Increment 
Financing Policy - Sponsored by the Housing & Economic Development Committee, 
Councilor Pious Ali, Chair 

    

  

Motion was made by Councilor Trevorrow and seconded by Councilor Ali to reconsider 
the Order. Passage 6-1 (Fournier & Dion absent, Mayor Snyder- No) 
Mayor Snyder opened the floor for public comment.The following individuals spoke: 
Councilor Trevorrow, Councilor Ali, Councilor Phillips  
Motion to refer Order 239-22/23 back to the Housing & Economic Development 
Committee. Passage 7-0 (Fournier & Dion absent)  

    
ORDERS:  

 
Order  253-22/23 Approving the Amended Wage Scale to the Collective Bargaining 
Agreement with the City Employees’ Benefit Association, American Federation of 
State, County and Municipal Employees, Local 1373 - Sponsored by Danielle P. 
West, City Manager 

    
  The item is a first read item. No Council action taken. 
    

 
Order 254-22/23 Approving the Amended Wage Scale to the Collective Bargaining 
Agreement with the Professional and Technical City Employees Association - 
Sponsored by Danielle P. West, City Manager 

    
  The item is a first read item. No Council action taken. 
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Order 255-22/23 Accepting and Appropriating $9,428.57 in Assistance to 
Firefighters Grant Funding from the Federal Emergency Management Agency - 
Sponsored by Danielle P. West, City Manager 

    

  

Motion was made by Councilor Ali and seconded by Councilor Zarro to waive the 
second read. Passage 7-0 (Fournier & Dion absent) 
Danielle West (City Manager) gave an overview of the item. 
Mayor Snyder opened the floor for public comment. The following individuals spoke: 
Ben Bettez (Fire Department)  
Motion was made by Councilor Rodriguez and seconded by Councilor Trevorrow to pass 
the item as an emergency. Passage 7-0 (Fournier & Dion absent) 
Order 255-22/23 passed as emergency.  

    

 
Order 256-22/23 Adopting Development Program for the Portland Tourism 
Municipal Development District - Sponsored by the Housing & Economic 
Development Committee, Councilor Pious Ali, Chair 

    
  The item is a first read item. No Council action taken. 
    

 
Order 257-22/23 Establishing Implementation Assessments for Portland's Tourism 
Municipal Development District for Fiscal Year 2023-2024 - Sponsored by the 
Housing & Economic Development Committee, Councilor Pious Ali, Chair 

    
  The item is a first read item. No Council action taken. 
    

 
Order 258-22/23 Approving the Development Program Manager Agreement 
between the City of Portland and Convetion and Visitors' Bureau of Greater 
Portland Doing Business as Visit Portland - Sponsored by the Housing & Economic 
Development Committee, Councilor Pious Ali, Chair 

    
  The item is a first read item. No Council action taken. 
    

 
Order 259-22/23 Proposing an Amendment to Portland City Code Chapter 6 Re: 
Administrative Changes to Rent Board and Rent Control Ordinance - Sponsored by 
Danielle P. West, City Manager 

    
  The item is a first read item. No Council action taken. 
    
 Order 260-22/23 Amendment to the Portland City Charter Re: Gender-Neutral 

Language - Sponsored by Kate Snyder, Mayor 
    
  The item is a first read item. No Council action taken. 
    
 Order 261-22/23 Proposing an Amendment to Portland City Code Chapter 9 Re: 

the Citizen Initiative Process - Sponsored by Kate Snyder, Mayor 
    
  The item is a first read item. No Council action taken. 
    
ADJOURNMENT: 
Motion was made by Councilor Ali and seconded by Councilor Rodriguez to adjourn. Passage 7-0  at 8:15pm. 
 
A TRUE RECORD 
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____________________________________ 
 
Ashley Rand, City Clerk 
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MEMORANDUM 
City Council Agenda Item 

 

 
FROM: 

 
    
DATE: June 23, 2023 
    
SUBJECT: Order 1-23/24 Appointing Michael Murray as Director of Public Works - Sponsored 

by Danielle P. West, City Manager 
    
SPONSOR: The Mayor, City Manager, City Clerk, Corporation Counsel, the Planning Board, or 

up to three (3) members of the Council shall sponsor any orders or other items. If 
sponsored by a Council Committee, please include the date the committee met and 
the results of the vote. 

(If sponsored by a Council committee, include the date the committee met and the results of the vote.) 
     
COUNCIL MEETING DATE ACTION IS REQUESTED: 
1st Reading  Final 

Action  
    
Can action be taken at a later date: No If action cannot be taken at a later date, please explain why. Do 
NOT write yes or no; that will be automatically generated by the checkbox.  
    
Does this item involve a new contract with the City: n/a  
  
PRESENTATION: Please list the presenter(s), type, and length of presentation 
     
I. SUMMARY  
    
II. AGENDA DESCRIPTION 
Michael Murray, who has been working for the City as Acting Director of the Public Works Department for 
almost two years, would be appointed by this order as Director with a salary of $137,509. He has been with the 
City for almost 20 years in total. He has vast knowledge, skills, educational background, and experience 
regarding project and staff management, and he has done a wonderful job at the Public Works Department to 
date. 
 
To make this item effective immediately, staff is requesting that this item be passed as an emergency. Seven 
affirmative votes are required for passage as an emergency after public comment. 
    
III. BACKGROUND 
Background information that will not appear in the Agenda Description 
    
IV. INTENDED RESULT AND/OR COUNCIL GOAL ADDRESSED  
    
V. FINANCIAL IMPACT 
Please indicate whether or not there is a financial impact. Please note that per Council Rule 12, this form must 
have "a separate fiscal impact statement memo attached if the impact of the item is $50,000 or more in a given 
fiscal year.  This memo shall include details and information describing the fiscal impact including, but not 
limited to, projected costs, revenues or savings over a three (3) year period and/or any potential impacts on the 
City tax levy." 
    
VI. STAFF ANALYSIS AND BACKGROUND 
Staff Analysis that will not appear in the Agenda Description. 
    
VII. RECOMMENDATION  
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VIII. LIST ATTACHMENTS 
1. Resume - Michael Murray (1)_Redacted 
     
Prepared by:  
Date: 06/23/2023 
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MEMORANDUM 
City Council Agenda Item 

 

 
FROM: 

 
    
DATE: July 11, 2023 
    
SUBJECT: Order 2-23/24 Appointing Members to Various Boards & Commissions - Sponsored 

by Legislative/Nominating Committee, Mayor Kate Snyder, Chair 
    
SPONSOR: The Mayor, City Manager, City Clerk, Corporation Counsel, the Planning Board, or 

up to three (3) members of the Council shall sponsor any orders or other items. If 
sponsored by a Council Committee, please include the date the committee met and 
the results of the vote. 

(If sponsored by a Council committee, include the date the committee met and the results of the vote.) 
     
COUNCIL MEETING DATE ACTION IS REQUESTED: 
1st Reading  Final 

Action  
    
Can action be taken at a later date: No If action cannot be taken at a later date, please explain why. Do 
NOT write yes or no; that will be automatically generated by the checkbox.  
    
Does this item involve a new contract with the City: N/A  
  
PRESENTATION: Please list the presenter(s), type, and length of presentation 
     
I. SUMMARY  
    
II. AGENDA DESCRIPTION 
This order will appoint members to various Boards and Commissions. 
 
Five affirmative votes are required for passage after public comment. To make this item effective immediately 
and ensure a quorum of members are available to conduct business at the Rent Board's July 26, 2023 meeting, 
staff is requesting that this item be passed as an emergency. Seven affirmative votes are required for passage as 
an emergency after public comment. 
    
III. BACKGROUND 
Background information that will not appear in the Agenda Description 
    
IV. INTENDED RESULT AND/OR COUNCIL GOAL ADDRESSED  
    
V. FINANCIAL IMPACT 
Please indicate whether or not there is a financial impact. Please note that per Council Rule 12, this form must 
have "a separate fiscal impact statement memo attached if the impact of the item is $50,000 or more in a given 
fiscal year.  This memo shall include details and information describing the fiscal impact including, but not 
limited to, projected costs, revenues or savings over a three (3) year period and/or any potential impacts on the 
City tax levy." 
    
VI. STAFF ANALYSIS AND BACKGROUND 
Staff Analysis that will not appear in the Agenda Description. 
    
VII. RECOMMENDATION  
    
VIII. LIST ATTACHMENTS 
1. Appointments to Boards and Committees-2023.07.16docx 
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2. Appointments to Boards and Committees memo for 7.17.2023 
3. Board and Committee Applications-July 2023 
     
Prepared by:  
Date: 07/11/2023 
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Office of the City Clerk
Ashley M. Rand, City Clerk
July 14, 2023

389 Congress Street, Room 203, Portland, Maine 04101 | p: 207.874.8610 | cityclerk@portlandmaine.gov

MEMORANDUM

TO:              Mayor Kate Snyder, and Members of City Council
FROM:        Ashley Rand, City Clerk 
DATE:         July 14, 2023
RE:              Appointments to Various Boards & Commissions 

The Nominating Committee is making the following recommendations to the Various Boards 
and Committees.

Name Board and Committee Expiration
*+Eric Larson Board of Assessment Review 9/30/2024
*+Robby Perkins-High CDBG 9/30/2025
*Peter Goldman Clean Elections (3 Year Term) 6/30/2026
*Maria Maffucci Clean Elections (2 Year Term) 6/30/2025
Kristin Blum Portland Housing Authority 6/30/2026
*+Valerie Paquin-Gould Historic Preservation 11/30/2025
Robert Foster Land Bank Commission 6/30/2026
Baxter Miatke Land Bank Commission 6/30/2026
*Ashley Burdick Parks Commission 6/30/2026
*John Clark Parks Commission 6/30/2026
*Alexis Del Vecchio Parks Commission 6/30/2026
*+Helen Coyne Parks Commission 6/30/2024
Sharon Dennehy Portland Public Art Committee 6/30/2026
John Whipple Portland Public Art Committee 6/30/2026
*+William Keefer Rent Board (District 3) 3/31/2024
*Antwane Mills Rent Board (District 4) 3/31/2026
*+Patricia Washburn Rent Board (District 1) 3/31/2025
Elliott Simpson Rent Board (At-Large) 3/31/2026
*+James Dillion Rental Housing Advisory (Tenant) 3/31/2026
*Ethan Guy Rental Housing Advisory (Non Tenant/Landlord) 3/31/2026

*  Symbolizes new Board and Commission members
+ Symbolizes filing vacant seat 
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Office of the City Clerk
Ashley M. Rand, City Clerk
July 14, 2023

389 Congress Street, Room 203, Portland, Maine 04101 | p: 207.874.8610 | cityclerk@portlandmaine.gov

MEMORANDUM

TO:              Mayor Kate Snyder, and Members of City Council
FROM:        Ashley Rand, City Clerk 
DATE:         July 14, 2023
RE:              Appointments to Various Boards & Commissions 
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*  Symbolizes new Board and Commission members
+ Symbolizes filing vacant seat 
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KATE SNYDER (MAYOR)
APRIL D. FOURNIER(A/L)
PIOUS ALI (A/L)
ROBERTO RODRÍGUEZ (A/L)

CITY OF PORTLAND
IN THE CITY COUNCIL

ANNA TREVORROW (1)
VICTORIA L. PELLETIER (2)

REGINA L. PHILLIPS (3)
ANDREW ZARRO (4)

MARK DION (5)

ORDER APPROVING TRANSFER OF FUNDS
 UNDER

15 M.R.S. §§ 5824(3) and 5826(6)
RE: RAYMOND WHITTINGTON

ORDERED, that the City Council hereby approves the transfer of $16,696.00 and One .45 cal 
Springfield XD handgun in the case of State of Maine vs. Raymond Whittington from the 
State of Maine to the City of Portland, pursuant to 15 M.R.S. § 5824(3) and § 5826(6) 
and as provided in the attached “Approval of Transfer.”
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STATE OF MAINE UNIFIED CRIMINAL DOCKET
Cumberland, SS Criminal Action

Docket No. CR-22-1369

}
State of Maine }

} City of Portland
} Approval of Transfer

v. } 15 M.R.S. §5824(3)
} and §5826(6)

Raymond Whittington }
Defendant; }

}
And }

}
$16,696.00 U.S. CURRENCY  }

Defendant In Rem #1 }
}

One .45 cal Springfield XD handgun }
Serial Number X5649027 }

Defendant In Rem #2 }

NOW COMES the City of Portland, Maine, by and through its legislative body, the City 

Council, and does hereby grant approval pursuant to Section 5824(3) and Section 5826(6) of 

Title 15 of the Maine Revised Statutes, to the transfer of any portion of the above captioned 

Defendants In Rem, namely $16,696.00 U.S. Currency and one .45 cal Springfield XD handgun, 

on grounds that the City of Portland Police Department did make a substantial contribution to the 

investigation of this or a related criminal case.

WHEREFORE, the Portland City Council does hereby approve of the transfer of the 

Defendant In Rem, namely $16,696.00 U.S. Currency and One .45 cal Springfield XD handgun, 

to the City of Portland, Maine pursuant to 15 M.R.S. §5824(3) and §5826(6) on July 17, 2023.

Dated: ____________ ______________________________
Mayor
(Impress Legislative Body Seal Here)
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MEMORANDUM 
City Council Agenda Item 

 

 
FROM: Rusty Groh 
    
DATE: June 29, 2023 
    
SUBJECT: Order 4-23/24 Declaring July 29, 2023 the 21st Annual Greater Portland Festival of 

Nations - Sponsored by Danielle P. West, City Manager 
    
SPONSOR: Danielle P West, City Manager 
(If sponsored by a Council committee, include the date the committee met and the results of the vote.) 
     
COUNCIL MEETING DATE ACTION IS REQUESTED: 
1st Reading 7/17/2023 Final Action 7/17/2023 
    
Can action be taken at a later date: No Event organizer needs approval for planning purposes. 
    
Does this item involve a new contract with the City: No  
  
PRESENTATION: Event Organizers and Andrew Downs, Director of Public Assembly Facilities will be 
available to answer any questions. 
     
I. SUMMARY 
This order declares July 29, 2023 the Festival of Nations. 
    
II. AGENDA DESCRIPTION 
The Festival, organized by Women In Need Industries and Mugadi Foundation, and co-sponsored by the City 
of Portland, showcases Maine's ethnic diversity.  The festival features music, food, cultural exhibits, children's 
activities, and folk art from many nations around the world.  Admission is free.  Refreshments, crafts, artwork 
and other items will be for sale.  The festival is held rain or shine. 
 
Five affirmative votes are required for passage of items on the consent calendar after public comment. 
    
III. BACKGROUND 
With the exception of the suspension during the COVID 19 pandemic, this festival has taken place annually in 
Deering Oaks Park for over 20 years. 
 
For the festival held on Saturday, the Farmers Market in Deering Oaks Park will move their set up to Bowling 
Green Lane (festival day only), so that setup for Festival of Nations can take place at the bandstand and along 
Farmers Market Road. 
 
In order to safely hold the festival and to assist in setup, the main roadway into Deering Oaks Park needs to be 
managed by City of Portland PAF staff. 
 
The festival zone for this event includes:  Deering Oaks Park - to include the bandstand and grass areas 
surrounding the bandstand, the Ravine Water Play area, the Bowling Green Grass area, and park 
roadways:  Tennis Court Rd, Jenny Lane and Farmers Market Rd. 
 
The festival area (north side of the pond) will be closed to street vendors pursuant to section 19-17 of the 
Portland City Code and is reserved for the use of the organizer and Mugadi Foundation for the purpose of 
conducting the Festival, subject to the direction and control of the City Manager. 
 

Page 103



 

 

Vehicles in violation of the "No Parking" signs in the festival zone shall be towed at the owner's expense. 
 
The City Manager is authorized to issue a revocable permit under Section 25-27of the Municipal Code to the 
organizers of the Festival of Nations for the use of the above described area for said festival, subject to the 
following conditions: 
 
In kind services / waiver of fees from the City of Portland include: 
Public Assembly Facilities Division: permit fees for use of grounds, banners fees, "No Parking" sign fees, 
barricade delivery and single concert license; 
Public Works: removal of trash; 
Business Licensing: licensing fees for vending and food service; 
No police, Parking Control or EMS assistance should be necessary unless the Police Department deems 
coverage is necessary due to attendance, traffic concerns, etc.  In that case, those fees would need to be paid by 
the organizer; 
 
Conditions for use of grounds, specified in a permit issued from Public Assembly Facilities Division shall be 
adhered to, and organizers shall leave on file a security deposit for use of the park; 
 
Festival of Nations / Women in Need Industries / Mugadi Foundation shall have sole authority over 
participating vendors at the event and may charge a fee to vendors for the opportunity to vend at the Festival of 
Nations; and 
 
Under no circumstances may alcoholic beverages be sold or consumed on the streets or public property of said 
area during the festival. 
 
The City Manager is authorized to waive any fees and issue such other temporary licenses and temporary 
permits, including licenses for food service establishments and permits for sales of non food related items as 
may be required by the Portland City Code, provided that all applicable requirements of said code have been 
met regarding the operation of said event.  
    
IV. INTENDED RESULT AND/OR COUNCIL GOAL ADDRESSED 
The City Council will declare the Festival of Nations on Saturday July 29th 2023 as a festival. 
    
V. FINANCIAL IMPACT 
All expenses (aside from those explicitly waived) for City staff, permits and equipment usage will be paid by 
the organizer. 
    
VI. STAFF ANALYSIS AND BACKGROUND 
The Public Assembly Facilities Division has worked with the organizers of this event ion the past and we are 
confident in their ability to host this event. 
    
VII. RECOMMENDATION 
It is recommended that this order be approved. 
    
VIII. LIST ATTACHMENTS 
1. Festival of Nations 2023 7.17.2023 
2. FON 2023 Application 
3. FON EL 
     
Prepared by:  
Rusty Groh 
Date: 06/29/2023 
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KATE SNYDER (MAYOR)
APRIL D. FOURNIER(A/L)
PIOUS ALI (A/L)
ROBERTO RODRÍGUEZ (A/L)

CITY OF PORTLAND
IN THE CITY COUNCIL

ANNA TREVORROW (1)
VICTORIA L. PELLETIER (2)

REGINA L. PHILLIPS (3)
ANDREW ZARRO (4)

MARK DION (5)

ORDER DECLARING JULY 29, 2023
THE 21ST ANNUAL GREATER PORTLAND 

FESTIVAL OF NATIONS

ORDERED, that July 29, 2023, is hereby declared the 21st Annual Greater Portland 
Festival of Nations, sponsored by Women in Need Industries (WINI), Inc; 
and

BE IT FURTHER ORDERED, that the 21st Annual Greater Portland Festival of 
Nations area shall include the Bandstand and Farmers Market Road inside 
Deering Oaks Park, the Ravine Water Play Area, the Bowling Green  grass 
area and park roadways including Tennis Court Road and Jenny Lane; and

BE IT FURTHER ORDERED, that main road into Deering Oaks Park will be closed to 
traffic from 9:00 a.m. to 9:00 p.m. on July 29, 2023; and

BE IT FURTHER ORDERED, that vehicles in violation of the “no parking” signs in 
the Festival Area (interior roadways) shall be towed at owner’s expense; 
and

BE IT FURTHER ORDERED, that the 21st Annual Greater Portland Festival of 
Nations area shall be closed to licensed street vendors as provided in §19-
17 of the City Code; and

BE IT FURTHER ORDERED, that the City Manager is authorized to issue a revocable 
permit to Women in Need Industries (WINI), Inc under §25-27 of the City 
Code to conduct said Festival, subject to the direction and control of the 
City Manager and to the following specific conditions:

1. Women in Need Industries (WINI), Inc shall defend, indemnify and hold 
harmless the City of Portland, its officers and employees, from and against 
all claims arising out of or resulting from the Festival and/or use of City 
streets and property for said Festival, and shall procure and maintain 
public liability insurance in the minimum amount of $400,000 per 
occurrence for personal or bodily injury, death or property damage and 
covering the obligation of indemnification hereunder. Women in Need 
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Industries (WINI), Inc shall provide the City with a certificate showing 
evidence of such insurance and showing the City as an additional insured 
on said insurance;

2. No alcoholic beverages may be sold on the streets or public property 
during the Festival within the Festival area; 

3. The following fees and expenses shall be waived by the City and in-kind 
contributions shall be made by the City to the Festival:

Public Assembly Facilities Division permit fees for use of grounds, banner 
fees, “No Parking” sign fees, barricade delivery and single concert license; 
Public Works Department trash barrels and removal of trash; Business 
Licensing licensing fees; and

4. No Police, Parking Control, or Emergency Medical Services assistance 
should be necessary unless the Police Department deems coverage is 
required due to attendance, traffic concerns, etc., in which case, those fees 
would need to be paid by Women in Need Industries (WINI), Inc;

5. Conditions for use of grounds and requirements for food service, vending 
sales, and other items specified in a permit issued from the Public 
Assembly Facilities Division Office shall be adhered to, and the 
Organizers shall leave on file security deposits for the use of the park;

6. Women in Need Industries (WINI), Inc shall have sole authority over 
participating vendors at the festival and may charge a fee to vendors for 
the opportunity to vend at the 21st Annual Greater Portland Festival of 
Nations; and

7. Public Assembly Facilities Division concert license conditions shall be 
complied with and any and all amplified music and public announcements 
shall be maintained at a reasonable noise level (under A-weighted 85 
decibels / C-weighted 95 decibels) and be configured by the event 
organizer to focus volume away from residential housing and neighboring 
business, limiting any impact in the area by the sound level; and

BE IT FURTHER ORDERED, that the City Manager is authorized to waive fees and to 
issue such other temporary licenses, including licenses for food service 
establishments, as may be required by the City Code, provided that all 
other applicable Code requirements for the operation of the Festival have 
been met.
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CITY OF PORTLAND, PUBLIC ASSEMBLY FACILITIES DIVISION 
PUBLIC PARK  & SPACE APPLICATION   (5 pages) 
212 Canco Rd.  • Suite A • Portland • ME • 04103 • (207) 808-5400 x0 

clare@portlandmaine.gov

APPLICATION FEE $25.00 
PAYMENT MUST BE MADE WHEN SUBMITTING APPLICATION 

(This is a transferrable/non-refundable fee.  If your event is permitted, the $25.00 will be credited toward your 
permit fee.)

For uses of city property, there are typically: 1) fees charged for use of the area, 2) a security deposit required, and 3)
insurance required.

There may be fees due and applications required from other City Departments.

TODAY’S DATE March 6, 2023 ORGANIZATION 

NAME
Women in Need Inc., ESM Global Productions, 
LLC

ADDRESS
(Street/City/State/Zip)

10 A Gleckler Rd., Portland, Maine 04103

CONTACT NAME(S)  Shalom Odokara
  Sue Searle     

TITLE(S) Coordinator
Co-Coordinator

PHONE 207-420-1277 PHONE 207-536-0800 PHONE 207-712-7712

EMAIL womini@aol.com EMAIL EMAIL

PARK AREA / PUBLIC SPACE REQUESTED Deering Oaks Park

EVENT DAY(S) & DATE(S) July 29, 2023 RAIN DAY(S) & DATE(S)
    (50% added fee)

None

OVERALL EVENT START & END TIME
(When setup will begin until cleanup is expected to be 
complete.)

July 29,2023 EVENT START & END 
TIME

8a

m 

to 

8pm 

EVENT NAME EXPECTED ATTENDANCE

21st Annual Greater Portland Festival of Nations Approximately 1,500

DESCRIPTION OF EVENT:   Please be specific regarding area of public space/park and describe EVENT in 
detail.  Please include a detailed MAP of the proposed EVENT AREA, proposed ROUTE (road race) &/or proposed 
STREET CLOSURE (parade, march, rally, etc.), as these will need to be approved by City Departments.  Please provide 
a link(s) to social media site(s) being used to publicize the event. 
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Women In Need, Industries is proud to present the 21st Annual Greater Portland Festival of Nations.  
Event will be held on Saturday, July 29, 2023.   The Festival is a day of music, dance and other performing arts, 
representing cultural traditions from across America and the world.  This event will showcase Maine’s ethnic 
diversity, perpetuate traditions, encourage ethnic understanding, and promote unity.  The Festival engenders 
community cohesion from its volunteers and by attracting thousands of festival-goers each year.  We are proud to 
ally the Festival's philosophy with the City of Portland’s mission, vision and objectives.   

 
The event will go before City Council – to be declared a festival. 
  
Music + dance at the stage/bandstand area.  Festival booths and canopies positioned on the grass areas and 
tarred areas. Many booths with food / refreshments available for sale.  Clothing, arts & crafts, etc. available for 
sale. 
 
The Ravine and grass area near the Ravine, will be used for the Children's Area.   
 
10x10 Canopies will be set up on grass (one on right side of Farmers Market Road, another set up on side of 
Bandstand Driveway). 
 
The main roadway through the park (Tennis Court Road) will be closed to traffic from approx. 8am – 7pm. 
 
 PA System set up on stage.  Electricity is needed / lights to Bandstand Stage turned on.   Water Spigot needs to 
be turned on. 
   
Organizer may rent a couple of Porta-Restrooms for the park. 
 

 

IS THERE A REGISTRATION FEE/PLEDGES COLLECTED 
FOR THIS EVENT?  

 
 Please check:   ____0______ 
FEE            _______0___PLEDGES 
 

 
IF YES FOR FEES, HOW MUCH? 

FEE 
 

$0 

STUDENT FEE $0 

 

WHAT WILL BE THE ANTICIPATED NEED FOR PARKING AND WHAT IS YOUR PARKING PLAN?  
N/A 

 

PLEASE CHECK OFF AND ANSWER:       
        PLEASE SEE ATTACHED  FEE SCHEDULE / DEPT. INFORMATION  IF YOU ANSWER YES 

         
 

X-
YES 

X-
NO 

X-
NOT 

SURE 
* Are you setting up a canopy(s)?  (10’x10’ size or smaller)   How many?         X   
* Do you wish to set up a tent(s) and/or stage(s)?  A canopy/tent or stage larger than 10’x10’ 

needs a Temporary Tent or Stage Permit issued by Building Inspections.  For permit 

application, please go to: http://portlandmaine.gov/DocumentCenter/Home/View/2317 or 
contact the Permitting and Inspections Department 
at buildinginspections@portlandmaine.gov or 874-8703 for more information.  PLEASE 
apply at least 2-weeks before your event. 
     Tent/Stage Size(s):  
     Exact Location(s) of Tent/Stage Placement Requested:  
*** In order to drive tent stakes into the ground, DIG SAFE must be contacted: 888-344-
7233. *** 

  
X 

 

* Will you be setting up tables and/or chairs?      How many tables:      chairs:     
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* Are other items or equipment being placed on City property? (i.e.  Moon Bounce, Dunk 
Tank, Radio Station Van, Helium Tank, etc.)      Please List:  

 X  

* Will there be refreshments at the event?    
Do you wish to sell food?                
If so, you will need approval from PAFD and possibly a Temporary Food Service License 
from Business Licensing Office.  PLEASE provide them at least 2 weeks advance notice 
(874-8557). 
List food and drink / Food Trucks, etc.: 
    PLEASE NOTE:  A Temporary Food Service License is NOT needed when: 

1. Food Vendors have a current City of Portland Food License 
2. Just pre-packaged refreshments, or food & drink items are purchased or donated 

from a licensed establishment  
3. Bottled water / water is served 

A TFSL is needed when food vendors are not licensed or when food is being prepared and 
cooked at the event. 

X   

* Do you wish to sell non-food items (like T-shirts, crafts, cd's, etc.)?  If so, please apply for a 
Street Goods Vendor License(s) at the Business Licensing Office (874-8557) – 2 week 
notice. 
List items you wish to sell:   

X   

* Are you setting up a PA (sound) system? 
Are you planning on having Amplified Music?      Band?      DJ?     Boom Box? 
If so, your event may require a concert license.  PAFD will advise upon review of your 
application.  Amplified speech (i.e. Press Conference) does not require the license, however, 
a Sound Security Deposit may be required.  There are time restrictions for amplified 
music/speech in Downtown Parks & Squares:  limited to 11:45am – 1:15pm and 1 hour 
between 5pm - 8pm. 

X   

* Will your event require electricity?    Electricity is available at Deering Oaks Park, 
Monument Square, Congress Square, Tommy's Park, Post Office Park, Payson Park, Preble 
Street Grass Area, Eastern Prom, Fort Allen Park, and Lincoln Park.  A $40 activation fee is 
required. 

X   

* Are you planning on bringing a Grill for a Barbecue?     
Grilling is subject to weather conditions and possibly Fire Dept. review. 

X   

* Will the event require reserved parking spaces / parking meters?    How many? 
 "No Parking" signs may be purchased at the PAFD Office, 212 Canco Rd.   

X   

* Will your event need safety vests, signs, barricades and/or cones?      
Please list what you would like to borrow/rent:   
Limited safety vests, cones & barricades may be borrowed/rented from PAFD Office.   
Traffic signs may be borrowed/rented from Public Works if needed (874-8493). 

X   

* Will your event require street closures?   (Please be specific under "Description of 
Event")       
 Will your event affect METRO BUS ROUTES?  
 (If service is affected, organizer needs to work directly with METRO for endorsement / 
feedback).  Please check with Glenn Fenton, METRO: 517-3029 ( gfenton@gpmetro.com ) 
to discuss. 

 X  

* Will your event require Police assistance?    An event such as a road race, march or parade 
in the street, would typically require police assistance.  To reserve & hire an Officer(s) to be 
on site at your event, please call Sgt. Nevins (874-8554) or Police Shift Command (874-
8855/8556) well in advance to arrange. 

 X  

* Will your event require Fire/EMS assistance?  (For a large walk/race, it may be required.) 
To hire or inquire about hiring city Fire/EMS staff to be on site, please email 
fireprevention@portlandmaine.gov well in advance of the event. For general questions, you 
may also call 874-8400. 

 X  

* Will your event require Parking Control assistance?  To hire a Parking Control Officer(s) to 
be on site at your event, please call 874-8910 well in advance to arrange. 

 x  

Fees for Police, Fire/EMS or Parking Control Staff will be invoiced by those individual departments & should be 
paid to them directly. 

* Will your event require porta-restroom rental(s) or need existing porta-restrooms 
cleaned?    (Some of the parks already have porta-restrooms.  Event participants may use 
these, but a $25 fee is assessed for events where attendance is 150 or more.)  Porta-
restrooms may be rented from any of the local companies.  Units currently on site are 
through Associated Septic. 

X   

* Do you wish to have a banner over the street to advertise your event? (Banners hung over 
Congress St. or Baxter Blvd).  Banner inquiries directed to PAFD: 808-5400 x0. 

X   
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INSURANCE  CERTIFICATE  INFORMATION 
* Will your event require liability Insurance?   

(Commercial liability insurance is required for a walkathon, race, festival, press conference, concert, 
etc.  Product liability insurance is also required if the event has been approved for serving food.) 

X   

  
♦    If you answered YES, you shall procure and maintain occurrence-based Commercial General Liability and Product Liability 

Insurance, when required, in an amount not less than Four Hundred Thousand Dollars ($400,000.00) per occurrence for 
bodily injury, death and property damage.  You shall name the City of Portland as an additional insured or shall obtain a 
general liability extension endorsement, for coverage only in those areas where government immunity has been 
expressly waived by 14 M.R.S. A. § 8104-A, as limited by § 8104-B, and § 8111.  The terms of this permit and the 
insurance coverage shall not be deemed a waiver of any defenses, immunities or limitations of liability or damages 
available to the CITY under the Maine Tort Claims Act, other Maine statutory law, judicial precedent, common law, or any 
other defenses, immunities or limitations of liability available to the City.  You shall also be responsible for any and all 
deductibles and/or self-insured retentions. 

♦    Both the Certificate of Insurance and Additional Insured Endorsement shall be sent to clare@portlandmaine.gov and 
must state that the policy is endorsed to name the City of Portland as an additional insured pursuant to the date of the 
event (and rain date). 

  

 

PUBLIC ASSEMBLY FACILITIES DIVISION POLICIES 
  

EVENT REVIEW  
The PAFD Office holds a monthly meeting where proposed events are discussed and reviewed by City Departments.  For 
some events, organizers will be asked to present before the committee.  Some potential factors may necessitate your 
event receive City Council approval. 

 

ELECTRICITY  
All cords in the public way must be covered by rugs, mats or orange cones to avoid public hazard.  If weather is 
inclement (drizzle, rain, snow, etc.) we require that you not use electricity, unless all connections and equipment are 
covered and protected from the elements.  If a generator is used, please take all necessary measures to ensure safe 
operation.  Bring a fire extinguisher, set generator up away from activities (and combustibles), store fuel source away 
from the generator and keep children away from the generator. 

 

BARBECUES   -  GAS GRILLS ONLY 
Only GAS GRILLS are allowed in parks/public spaces – i.e. No Charcoal Grills or open burning.  Barbecuing must first be 
approved by PAFD Office and is subject to weather conditions, and possible further review by the Fire Dept.  Grills must 
be set up away from children’s activities.  You are required to have a fire extinguisher with in the grilling area.  

 

PORTA-RESTROOMS / BATHROOM FACILITIES   
Porta-Restrooms are required for large events and events where refreshments are being served.  Some of Portland’s 
parks already have portable restrooms from Associate Septic on site (*Preble Street Grass Area at the Preble Street 
Parking Lot – across from Hannaford’s, *Entrance to Dyer's Flat – beside Payson Park, *Deering Oaks Park – Playground 
+ Ravine, *East End Beach - Winter & Early Spring: Just EEB.)  If over 150 people are expected to attend the event, a 
$25 user fee is required (paid to PAFD).  If extra units are rented by organizer, then no additional user fee is assessed.  
Porta-restrooms are cleaned M, W, & F.  If you would like to guarantee that they are cleaned just prior to your event, then 
you need to call the porta-restroom company (Associated Septic / Royal Flush, 207-799-1980, M-F) to request and pay 
for a cleaning.  If renting units, organizer has the option of renting from Associated Septic / Royal Flush, or from other 
local companies. 

 

TRASH  
All groups must abide by our Carry In/ Carry Out Policy.   Please bring extra trash bags and/or trash receptacles and 
remove all trash.   
Do not use existing trash barrels or the metal liners inside.  You will need to haul all of your trash out of the park/public 
space or forfeit the security deposit(s).  Please recycle whenever possible, (please do not use Styrofoam - it is NOT 
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recyclable).  The area will be checked following your event; if park is clean and conditions for use adhered to, your 
security deposit will be returned to you.  Thank you in advance!    

 

MARKING OF GROUNDS  
Please DO NOT mark city property in any permanent way. 
DO NOT use SPRAY PAINT or SPRAY CHALK.  DO NOT STAPLE or NAIL anything to trees. 
Children’s Art Chalk can be used on hardscape areas with permission from PAFD Office.  Tape may also be used. 
If markings remain for more than a few rain storms, event organizers are responsible for removing them. 
If city staff or contractors need to remove the markings, event organizers are responsible for the cost of staff time and 
materials.   
You may also place signs on stakes in the grass areas bordering trails/race routes (when applicable). 
Please remove all signage immediately following the event. 

 

USE OF CANDLES 
It is preferred that LED lighted candles or glow sticks are used.  If flammable candles are used, please make sure all 
candles have drip protectors to prevent wax from dripping on hardscape surfaces, which may cause permanent 
stains/damage.  Please make sure all candles are extinguished before being thrown away.  Please collect all spent 
candles so there is no trash left behind.  Please take safety precautions: bring a fire extinguisher, gallon of water, etc. in 
case of fire.  Any damage (dripped wax absorbed into hardscape causing stains, etc.) will result in a forfeiture of your 
security deposit. 

 

ADA COMPLIANCE 
Event organizer must comply with the Americans with Disabilities Act (ADA) and the Maine Human Rights Act (MHRA), 
including maintaining the permitted use area and all public rights-of-way accessible during the entirety of the permitted 
event.  In the event the permitted area is rendered inaccessible to disabled persons, and/or by request of PAFD staff, the 
organizer shall act immediately to provide accessibility.  All requests to provide interpretive services shall be the 
responsibility of the organizer to provide and pay for such services.  The organizer shall defend, indemnify, and hold the 
City harmless from any and all liability and damages resulting from alleged violations of the ADA and/or MHRA. 

 

PARKING ON GRASS AREAS / SIDEWALKS / ILLEGALLY PARKED VEHICLES 
Vehicles are prohibited from parking on grass areas/sidewalks/park streets (unless specifically approved by city 
staff).  $20 will be deducted from your security deposit for each vehicle parked on grass/sidewalk areas or vehicles 
parked illegally.  Any tire ruts/damage to the grass areas will result in a forfeiture of your security deposit. 

 

RESERVED PARKING 
To reserve parking for your event, please contact the PAFD Office (808-5400 x0). Staff will review your request and can 
issue you “No Parking” signs ($25 each*).  You will need to label signs and tape them to meters or signposts AT LEAST 
24 HOURS PRIOR TO YOUR EVENT.  (NOTE: If event is on a Sunday or Monday, NP Signs may need to be posted on 
the preceding Friday by Noon.)  Please do not cover up coin slots on meters.  If the reserved parking area has no actual 
parking meters, you may need to tape signs to sign posts, utility poles, trees, or orange cones (placed on the sidewalk 
beside the street). The PAFD Office has cones it can rent to you (see fee schedule below) if needed.  To ensure you can 
have vehicles (illegally parked at signs you've posted) towed, please complete and fax/email/hand deliver to city 
departments a “No Parking Authorization Form,” which you can get from staff when you pick up NP signs. Please make 
sure signs are removed once the event is complete.  *Under certain conditions, the reserved parking fee may be 
reduced.  Upon review of your application, PAFD will advise if your event qualifies for a reduction.  If paying a 
reduced rate, towing may not be enforceable.  PAFD will advise regarding these parameters as well.  

 

ALCOHOL / SMOKE-FREE ZONES  
By city ordinance, smoking a cigar, cigarette, pipe, electronic cigarette, electronic cigar, electronic pipe, or other similar 
product that relies on vaporization or aerosolization, is prohibited at and within 20 feet of the following outdoor recreation 
and event areas: downtown squares and plazas, trails, parks, playgrounds, beaches, and athletic facilities.  Consumption 
of alcohol is prohibited in public spaces unless specifically approved by City Council.  Please inform all participants / 
attendees. 
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AMPLIFIED SOUND POLICY 
Outdoor events with amplified sound may require a Concert License from the PAFD Office. 
If the Police Dept./City Staff receive noise complaints, they will respond accordingly. 
Please set the PA System up with speakers facing away from businesses/residences to lessen impact. 
Please keep volume levels low out of consideration for nearby residents and businesses. 
The Permittee (organizer) shall not allow the sound emanating from the event to exceed an A-weighted 92 decibels. One 
verbal warning shall be issued if the sound has been found to have exceeded 92 decibels. The warning may be given to 
the sound board operator or the organizer/organizer’s designee. If the 92 decibel limit is found to have been exceeded a 
second time during the same event, the single event concert permit (or permission to use a bullhorn/PA system) shall be 
immediately suspended, the PA system / amplification / bullhorn turned off, and the sound security deposit forfeited. 

 

CANCELATION POLICY 
Event must be cancelled with PAFD prior to event date in order to be eligible for a refund. 
If cancelled within 2 weeks of scheduled event date, a $75 cancellation fee may be charged. 

 

NOTIFICATION 
Please keep a copy of your event permit on site at all times.  City staff may require proof of permit. 
If there are members of the public in the reserved space upon arrival, please present the permit as proof of reservation & 
approved usage.  If you need assistance, please contact the Police Department at (207) 874-8574. 
Please ask Portland newspapers to run an article alerting the public to the event. 
You may put up temporary A-frame signs to alert the public to your event or place signage on orange cones, etc.  Signs 
are to be up DAY OF EVENT ONLY. Please remove all signage immediately following the event. 
Please call Portland Police Dept. (874-8574) on the day of your event to remind them it is taking place. 
Please notify any nearby businesses, including restaurants that may have tables out for dining, to alert them to your 
event. 

  

 
STREET CLOSURE NOTIFICATION 

Should event involve a Street Closure, lasting longer than an hour, PAFD Office requires organizers to give advanced 
notification to area businesses, residents and bus companies (in the form of a “Street Closure Sign Off Sheet”).  If event 
impacts METRO Buses, organizer (in advance) must discuss detour plans with METRO. 

 

REVOCABLE PERMIT 
● The City reserves the unconditional right to control or cancel events to protect and/or prohibit damage to public 

property. 
● The City reserves the unconditional right to revoke or revise an issued permit. 
● Police or City Staff on site may use their discretion to revise conditions of use. 

 
I HAVE READ AND UNDERSTAND ALL OF THE ABOVE 
POLICIES 

TYPE 
INITIALS SO DAT

E 03/06/2023 

 

ASSUMPTION OF RISK & LIABILITY 
 

Users of the area agree to accept the grounds in an “as is” condition and shall be responsible for all risk and liability in 
using the park/public space area for the said event.  By returning this form (should permission be granted to use city 
property), the above parties agree to indemnify, defend, and hold harmless the City of Portland, its employees and 
agents, from and against all claims arising out of activities during said event.  
I have read the Assumption of Risk & Liability 
Agreement TYPE INITIALS SO DATE 03/06/2023 

 

 

PLEASE INITIAL & DATE HIGH-LIGHTED YELLOW BOXES ABOVE. 
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FEE SCHEDULE – UPDATED JULY 1, 2018 
Fees are tiered and assigned based on the level of demand placed on City resources and impact on City 

infrastructure.  
Simple Event (no registration fee): $75/hour 
Event with registration or pledges & attendance 25 - 300: 
$125/hr 
Event with registration or pledges & attendance 301+: 
$225/hr 
Film/Photo Shoot: $100/day 
Public Space/Park Security Deposit: $100 - $1000 
Sound Security Deposit: $100 - $1,000 
Impact/Street Closure Fee (variable based on impact): 
$100-$500 
Staff Fee (on site event support): $37/hour 
Administrative Fee (event coordination support): 
$40/hour or more 
“No Parking” Signs: $25 each 
Cancelation Fee: $75 

Electricity (activation/de-activation) Fee: $40/flat 
Porta Restroom User Fee (if attendance is 150+): $25 
Single Concert License: $38 
Barricades: $5/ea. Rental Fee + $25/ea. Security 
Deposit 
Bike Racks: $10/ea. Rental Fee + $25/ea. Security 
Deposit 
Flashing Lights: $10/ea. Rental Fee + $40/ea. Security 
Deposit 
Cones: $2/ea. Rental Fee + $15/ea. Security Deposit 
Safety Vests: $15/ea. Security Deposit 
Keys: $50/ea. Security Deposit 
Equipment Delivery Fee: $100 or more 

 

 

PLEASE MAKE CHECKS PAYABLE TO “CITY OF PORTLAND” 
● Please make out security deposit checks separate from permit fees. 

 

TOTAL AMOUNT(S) DUE TO PUBLIC ASSEMBLY FACILITIES DIVISION     (Please make all security deposit 
checks out separately) 

Permit Fee for use of area: 
Number of Hours of Use:   Approx.  

$   Single Concert (Amplified Sound) License Fee: $ 
Equipment Rental Fee: $ 

Staff Fee (on site event support): $   Public Space / Park / Sound Security Deposit:   $ 
Admin. Fee (event coordination support): $ Borrowed / Rented Equipment Deposit: $ 
Electricity Fee (activation/de-activation): $ Additional Fees: 

(Porta-Restroom User Fee, “No Parking” Signs, 
etc.) 

$ 
Impact/Street Closure Fee (variable based on 
impact): 

$ 

 

FOR OFFICE USE ONLY 

DATE APPLICATION RECEIVED:   
APPLICATION 
FEE: 

$  25.00 
PERMIT 
FEE: 

$ 
SECURITY 
DEPOSIT: 

$ 
INSURANCE 
NEEDED? 

  Y 
/ N 

DATE RECEIVED:  DATE RECEIVED:  DATE RECEIVED:  DATE RECEIVED:  
PAYMENT TYPE 

VISA / MC 
NUMBER:                  

CHECK 
NUMBER: 

 CHECK 
AMOUNT: 

$ 
CASH 
AMOUNT: 

$ 

CREDIT CARD 
AMOUNT: $ 

CREDIT CARD 
EXP. DATE:  

CHECK 
NUMBER: 

 CHECK 
AMOUNT
: 

$ 
CASH 
AMOUNT: $ 

CREDIT CARD WILL ONLY BE CHARGED FOR SECURITY DEPOSIT(S) AS NEEDED 

 

PLEASE RETURN FORM (WORD DOC) AT LEAST 30 DAYS IN ADVANCE TO: 
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●      Public Assembly Facilities Div. ~ 212 Canco Rd. ~ Portland ~ ME ~ 04103    EMAIL 
PREFERRED:  clare@portlandmaine.gov 
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Public Assembly Facilities Division
Andrew J. Dovms, Director

212Canco Road . Suite A. Portland, Maine 04103
(2O7)8A8-5434

Single Concert Permit Application for PUBLIC PROPERTY(*)
Must apply at least seven (7) business days prior to event.

Permit Fee: $50/day
* If the event is proposed for private property, you must obtain the necessary permits from the

Permitting & Inspections Department. They can be reached at(207) 874-8557.

Read Caretully & Sigr: understand that any misstatement of material fact in the above application may result in denial of this
permit or revocation if permit has already been issued.

Signature: ,^r"rM
For more information about City Codes regarding Single Concert/Single Dance permits, please see Chapter 4 ofthe

Code of 0rdinances at wr,vwportlandmaine.gov.

l, -fPtr YEs o. (U/

:ff#ffi,ll#nffiflffiryrtxffiry \$o\to.r- i""- \[<.ed
\rA C..\<c-\.\e-r BL V\kt in6 Dulo"tr

T \," at *ri^ D 6ulac,ra,
Daytime Phone Number:' :

Loa -q z'- tt?t
PhoneNumberDayofEvenu,...'.., '1.'>r -{tc' * \u?'(

\AI UXrr,'"rt 0 ao\ ' czr.*

Dept.
Fire
PD

Fee:
Cash:

Email Sent:

Treasury

Approval Received

CC:
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389 Congress Street, Room 115 • Portland, Maine 04101 • 207-874-8486 
assessors@portlandmaine.gov • www.portlandmaine.gov 

Assessor's Office 
Elisa A. Marr, CMA- 2 

 
 
 

DRAFT MEMORANDUM 
 

TO:  Danielle West, City Manager  
CC:  Anne McGuire, Assistant City Manager  
FROM:  Elisa Marr, Assessor  
DATE:  June 26, 2023 
SUBJECT:  Assessment Update 
 
The Assessing Office conducted a full revaluation of the City which was reflected in the 
2020/2021 tax bills.  This revaluation was based on sales analysis and reviews using data from 
2018 and 2019.  In 2018 the City Council adopted a Resolution (see attached) to conduct a 
revaluation of the City every five years.  It has now been five years since the initial review was 
started and sales over the past two years are indicating that the City’s sales ratio has dropped.   
 
Maine property tax law requires that the assessment ratio (assessed value divided by market 
value) be a minimum of 70% and a maximum of 110%.  Ratio studies are conducted by the 
Assessing Office and audited annually by the Maine Revenue Services to determine the City’s 
assessment ratio.  The City is within legal assessment limits; however, performing an update 
soon would allow changes to property values to have less of an impact than waiting for a more 
substantial assessment revaluation that may be required in the future.   
 
Incoming sales indicate that the real estate market is healthy and growing in Portland. Not 
addressing the declining sales ratio would put the City in the position of declaring a lower 
certified ratio.  The sales ratio study for FY22 is indicating an 82% sales ratio which will result 
in the City only being able to claim a 90% certified ratio in FY25.  Property owners would see 
their Homestead, Veterans and Blind Exemption programs reduced to 90% in FY25.    
 
My recommendation is that the City perform an update of assessed values that would go into 
effect for FY26.  Adjustments would be made based on property reviews and sales data from 
2024 and 2025.  Depreciation schedules, land values and base rates for buildings would be 
updated.  This work would be done with current staff, a contracted revaluation company and 
updated imagery.  With your support, the Assessing Office would like to request funding in the 
FY25 budget to start this project as well as fund the addition of two full-time positions to 
facilitate more frequent value updates, address the volume of work the office is experiencing and 
establish a succession program in a specialized department that has most of its staff nearing 
retirement age. 
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City of Portland | Executive Department
Danielle P. West, City Manager

To:Mayor Snyder andMembers of the Portland City Council
From: Danielle P. West, City Manager
Date: July 14, 2023
Re: Recommendations from After-Action Report (April 1, 2023 Rally)

An after-action report was compiled after the April 1st rally. Due to review of potential criminal
charges for some of the participants in the rally, the full report is considered confidential. With
that said, staff wanted to provide the City Council with an update on some of the
recommendations included therein, and what has been and will be done in response to the
review of the incident:

1) Specialized First Amendment Training: The Portland Police Department (PPD) has
begun to implement specialized First Amendment training for certain positions within
the PPD. This training will be used to inform policy decisions and information also will
be formed into in-service training that can be presented to all police officers.
Information specifically related to past incidents PPD has been involved with will assist
in information retention and provide realistic examples for officers. Althoughmembers
of the PPD have varying levels of training, education, and experience, this will provide
multiple members the opportunity for current training on best practices and court
decisions.

Since the NSC-131 demonstration, four (4) officers already have attended a three-day
(3) training on issues surrounding First Amendment events and the response thereto.
Additionally, two (2) officers have attended a hate crime-specific training sponsored by
the Lawyers’ Committee for Civil Rights, The U.S. Department of Justice, and the Maine
Chiefs of Police Association.

2) Documentation of Hate/Bias Incidents vs. Hate/Bias Crimes: The PPD already has the
records management capability and process for receiving, investigating, and
statistically tracking hate/bias crimes. Although the process andmechanisms need to
be explored further, the PPD will consider implementing a process similar to DV
(Domestic Violence) No Crime incidents, where no crime occurs, but information is
documented to the best of the officer’s ability, and is entered into the records
management systemwith tracking capabilities.

This information will better inform PPD deployment of resources, community policing
initiatives, understanding what specific communities are being targeted, the source
and/or location of suspects, and reassurance to targeted communities.

1
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3) Responding to First Amendment Activity: The PPD will implement another response
level for First Amendment activity. This response level will focus around an informal
risk assessment, taking into consideration the societal sensitivity of the speech or
expression, known information about the group engaged in the activity, and location -
other factors may also be deemed appropriate, however the assessment should be
simple and easy for supervisors to navigate while mobile. This is especially important
with spontaneous demonstrations where there is insufficient time to conduct normal
notifications and planning operations. This assessment would afford front line
supervisors guidance on when to become amore visible presence or begin to
communicate and set boundaries between demonstrators and counter-demonstrators.
Additionally, this assessment will seek to guide a supervisor’s decision to activate
cruiser camera systems and body worn cameras.

4) Community Policing & Intelligence: The PPD will form amore robust intelligence
capacity, to be paired with increased community outreach. The Community Policing
Unit has been impacted by low staffing, however, outreach to marginalized
communities and groups will be a priority upon restaffing. Building these relationships
would open up information and sources to assist in investigations and also improve the
notification for challenging spontaneous demonstrations.

2
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To:Mayor Snyder andMembers of the Portland City Council
CC: Danielle P. West, City Manager
From: Kristen Dow, Director of Health & Human Services

Keith Gautreau, Fire Chief
Date: July 14, 2023
Re: Encampment Crisis Response Team Update

This memo is intended to provide an update on the purpose and progress of the
City’s Encampment Crisis Response Team (ECRT)1, established to coordinate
resources among public and private partners to effectively transition as many
individuals as possible into shelter or housing prior to the scheduled resolution of an
encampment.

Since its inception, the ECRT has focused its efforts on the encampment along
the Fore River Parkway Trail at Frederic Street. As of July 10, there were a total of 46
tents and approximately 50 individuals at this encampment. Based on the size of the
encampment, as well as anticipated shelter and housing availability, an encampment
resolution date of September 6th has been set and communicated to the organizations
who are participating.

ECRT command staff meet multiple times per week to discuss progress,
barriers and ongoing priorities of the group. Each oversees a sub-group tasked with a
specific role; updates from the ECRT sub-groups are below:

1) Mobile Engagement Center

The Mobile Engagement Center sub-group has taken on the considerable
challenge of bringing together 21 people from a total of 14 different organizations.
Four City of Portland departments are represented by five people. 10 different
community partner organizations are represented by 16 people. The group had a vital
participatory role in the creation of the By Name List, which is essential to support
focused outreach, deeper relationships, and higher likelihood of positive outcomes.
Improved communication has been fostered throughout the varied organizations
through a series of group meetings and almost daily emails. This communication has
aided in strengthening trust though addressing specific requests originating from the
Frederic St. encampment, understanding and addressing some perceived barriers to
shelter, and the creation of daily bed availability flowing directly from the HSC to
outreach workers. We have begun to engage members of the Frederic St. encampment
with the intent to bring their important perspective to the ongoing conversations that
surround how we can all work together to best help realize positive outcomes in our
increasingly housing-focused, coordinated outreach.

2) Performance & Data Management

1 The structure of the ECRT is included with this memo as an attachment hereto.
1
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The Data Group has met several times andmorphed into the Case Conferencing
group. As we pivoted to Case Conferencing we agreed to utilize the Homeless
Management Information System (HMIS) for centralized data collection. The initial
Data Group had many of the same folks and agencies that would ultimately be
involved in case conferencing so it made sense to prioritize the By Name list; the
overall plan once the By Name list is completed will be to reconvene with a focus on
data.

3) Case Conferencing

The Case Conferencing group consists of The Opportunity Alliance, Preble
Street, Spurwink, Common Space (Amistad), United Way SouthernMaine, Maine State
Housing Authority, HUD TA and City of Portland (Public Health and Social Services). It
has held two meetings and this week moved to a weekly standing meeting. The By
Name list initially took time to formulate but has taken shape over the past week. Our
community outreach partners have 45 individuals on the By Name list. 19 have
completed full Coordinated Entry (CE) assessments and were entered into HMIS; 6 are
entered into HMIS but waiting on completion of the full CE. The remaining 20
individuals have been identified and are in various stages of completion of CE, HMIS
entry and/or are being assigned to a point person via case conferencing. We have
re-assigned some of our Public Health team to more of a housing focused outreach
role. The State Coordinated Entry team voted to approve our Public Health team as a
CE Access Point and they will be completing the HMIS training to allow them to enter
data and complete CE Assessments.

4) Basic Needs

The Basis Needs group has 23 people representing 13 organizations, which
include non profit organizations, churches, health care, and municipal officials. The
group was formed and started meeting the week of June 12, 2023. That week, 3
different meetings were held to make an inventory of what basic needs were already
being provided on site, and what basic needs were desired or needed. This included
on-site field visits to determine potential placement of a dumpster, porta potties,
needle boxes, etc. After the initial week of multiple meetings, we have moved to a
weekly meeting onMondaymorning for updates and adjustments as needed.

The Basic Needs group have provided the following resources to date at the Fore
River encampment:

● Trash dumpster which is monitored and emptied daily by the Public Works
Department.

● 2 Porta Potties, which are cleaned and restocked 2X daily by staff from the
Parks, Recreation and Facilities Department. The units are pumped empty 3X
weekly.

● Potable water station is in progress, under coordination from the Fire
Department and an outside contractor.

● A large post-office box sized sharps container has been installed in the
encampment. This has reduced the number of sharps on the ground.

● Efforts are underway to improve efficiency of food delivery utilizing volunteers,
so that non-profit social service providers can focus less on food delivery and

2

Page 123



● more on their core team function of connecting homeless individuals with
housing.

5) Housing Inventory

The Housing Inventory Group has been meeting regularly with a standing
weekly meeting. The group consists of individuals from CHOM, Preble Street, United
Way of Southern Maine, the City of Portland (Social Services), Through These Doors,
Portland Housing Authority and HUD TA. Early on, we created a spreadsheet that
tracks anticipated shelter housing placements with the goal of allowing outreach staff
to talk with unsheltered individuals and reduce any trepidation and dispel any rumors
or concerns in advance of shelter beds opening. This sheet is set as a shared google doc
allowing staff from each of the local shelters (HSC, Milestone, Elena’s Way, Joe
Kreisler, Florence House, & Through These Doors) the ability to update in real time.
Since June 28th 30 beds have become available at the HSC. While outreach has
occurred to those in the encampment offering the shelter beds, only two from the Fore
River encampment have accepted a bed at the shelter. There is ongoing work with
outreach staff to identify barriers, such as arranging tours of the HSC, so that this
issue can be addressed.

We have also worked to identify housing options and available subsidies.
Portland Housing Authority has been a great asset; PHA is working to compile a
comprehensive list of subsidized housing units in Cumberland County and
surrounding counties. They are also compiling a list of properties currently under
development (that should be around 186 units). We are beginning the process to get a
PHA release over to the Mobile Engagement team; PHA has offered to cross reference
Fore River clients to ensure they are on all open housing lists and/or what subsidies
may be available to them.
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City of Portland | Executive Department
Danielle P. West, City Manager

City of Portland Homelessness Response
FAQs

Approximately 300 people attended a Homelessness Info & Listening Session, hosted by City
Manager Danielle West and the City Council, on June 13, 2023.

This session underscored the diversity of opinions and concerns regarding homelessness and
its impact on the people and neighborhoods in our community. Recurring questions and
concerns are included below, along with information we hope you will find helpful.

For the latest on City efforts to prevent and respond to homelessness, please visit the City
website.

1. The proliferation of tents and unhoused individuals in public parks is creating an
unsanitary, unsafe environment. I can’t enjoy some public parks and trails like I used to.

We recognize that encampments negatively impact the quality and accessibility of shared
public spaces. We ask for the public’s patience as the Encampment Crisis Response Team
(ECRT) works to move unhoused individuals into housing or shelter. Encampments are being
prioritized based on their size, observed hazards, and other criteria.

In the meantime, City staff are doing their best to continue regular maintenance efforts of
public spaces, as well as to respond to reports of criminal activity or safety concerns just as
they would in any other public location. We encourage anyone who observes concerning
behavior to call the Police Department’s non-emergency line at 207-874-8575.

Unfortunately, due to resource limitations, we are not able to maintain a law enforcement
presence at encampments. As always, call 911 if you or someone else is in immediate danger.

389 Congress Street, Portland, Maine 04101 | 207-874-8689 | citymanager@portlandmaine.gov
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2. It’s clear that additional shelter space is needed. Can you establish additional emergency
shelter space:

● In the empty Law School Building at USM?

● Through portable emergency shelters outside the City’s new Homeless Services
Center?

● In large tents on football fields?

● By purchasing and repurposing existing buildings?

● On other available City property?

Over the course of the last year, City staff and the City’s Health & Human Services and Public
Safety Committee have considered many of these ideas (as well as many others) to increase
emergency shelter capacity. Aside from the significant cost of purchasing and/or developing
available property, one of the biggest challenges we face is the availability of public property
and the operational requirements of emergency shelter. These requirements include food,
services, and 24/7 staff to ensure the safety of shelter residents.

The City of Portland currently invests a significant amount of money in emergency shelter and
other social services. We are willing to partner with private or public partners to domore, but
we do not have the capacity to independently own and operate additional shelter space or beds.
We have also consistently advocated for surroundingmunicipalities and other levels of
government to work to create and provide additional shelter space.

3. It seems that more funding is needed to address the problem. How can the City generate
new revenue?

Public revenue can be generated in a few different ways; however, the majority of revenue for
the City of Portland is generated through property taxes.

Other revenue sources include service fees (the amount of which must be directly tied to the
cost of delivering an associated service), fines for violations, and asset monetization (e.g.
charging more for the private use of public property).

The purchase, development and/or operation of safe, sustainable emergency shelter space
could easily require millions of dollars, which is why we welcome a partnership with private or
public entities to help find solutions.

4. Can youmodel a solution based on the success in other cities, such as Helskini,
Amsterdam,Madrid, or Barcelona?

We have reviewed numerous case studies to learn from both the successes and failures of
other cities and towns that have addressed homelessness in their communities.

389 Congress Street, Portland, Maine 04101 | 207-874-8689 | citymanager@portlandmaine.gov
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Our most recent effort, the Emergency Crisis Response Team (ECRT), is influenced both by
a housing-focused approach, which seeks to make homelessness as brief as possible while
returning people to permanent accommodation, and a harm reduction approach.

It’s important to recognize that comparing Portland to Helsinki, Amsterdam, or any other
European city does not take into account the fact that both our cities and countries have a
number of differences, including different laws and social welfare systems. While we agree
that learning from others’ success is essential, we must also be aware of and try to work
within the constraints and challenges unique to our city and country.

5. Can the City intervene in the cost of housing to improve affordability?

City resources to support the development of affordable housing include the HOME
Investment Partnerships Program, Community Development Block Grant Program, Jill C.
Duson Housing Trust Fund, and Affordable Housing Tax Increment Financing Program.
These programs all essentially subsidize the private development of affordable housing.

The HOME Program is also used to fund a tenant-based, rental-assistance program,
helping to pay for security deposits and short-term rental assistance for individuals and
families residing in City homeless shelters.

Please note that the Home Program and CDBG Program are federally funded. Use of these
funds, as well as eligibility requirements, are determined by the United States Department
of Housing and Urban Development.

6. Can the Federal EmergencyManagement Agency (FEMA) assist us?

FEMA provided financial support in response to COVID-19, which was initiated by the
Federal Disaster Declaration. This financial support endedMay 11, 2023 when the Federal
Government ended the declared public health emergency. During that time, the City was
able to use this funding to support the delivery of shelter to unhoused individuals to
manage the spread of COVID-19.

FEMA Public Assistance funding is only available when there is a Federally Declared
Disaster in Cumberland County; non-congregate sheltering (i.e. hotel rooms as shelter)
was a special waiver program that has only been used for the COVID-19 disaster.

7. Is collaboration with the Federal Government possible?

Senator Collins has been helpful in facilitating collaboration with consultants associated
with the U.S. Department of Housing and Development. These consultants are helping
guide our Encampment Crisis Response Team efforts.

389 Congress Street, Portland, Maine 04101 | 207-874-8689 | citymanager@portlandmaine.gov
3

Page 128

https://www.samhsa.gov/find-help/harm-reduction


We have requested help from the Federal delegation with regard to a reduction in the work
authorization period for asylum seekers (from 6months to 30 days). Bills are still pending
on this issue before Congress.

In addition, we have asked Governor Mills to support a recent proposal by the Greater
Portland Council of Governments to house asylum seekers at Unity College, and/or call the
National Guard into action to assist us.

8. Please invest in case workers and outreach workers.

The proposed FY24 budget includes two new City of Portland outreach workers to provide
outreach to those experiencing homelessness in our city. Their first priority will be
engaging with individuals at encampments.

The City also provides Common Space with funding for outreach workers. In addition,
outreach workers are employed by other nonprofit partners, including Milestone, The
Opportunity Alliance, and Preble Street.

As part of the work of our Encampment Crisis Response Team, the work of these outreach
workers is now coordinated to improve the delivery of services and resources.

9. Please invest more inmental health resources.

The City provides mental health services through both its free health clinic and the
Behavioral Health Unit of the Police Department. The City does not provide in-patient
services or beds.

In August 2023, the City will expand and improve services at its free health clinic, thanks to
generous financial support from Friends of the Portland Community Free Clinic and State
grants.

10. Why are tax dollars being spent on individuals from different countries?

The State of Maine General Assistance (GA) statute requires all municipalities to
administer a GA program, which provides for the immediate aid of people who are unable
to provide the basic necessities essential to maintain themselves or their families.

State statute determines the standards individuals must meet to be eligible for GA.
According to those standards, asylum seekers are eligible.

389 Congress Street, Portland, Maine 04101 | 207-874-8689 | citymanager@portlandmaine.gov
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Danielle P. West, City Manager

To:Mayor Snyder andMembers of the Portland City Council
From: Danielle P. West, City Manager
Date: July 12, 2023
Re: August 11 City Hall Closure

Due to a planned system upgrade of our Tyler Technologies software on August 11th and 12th,
we will be closing City Hall to the public on Friday, August 11. City staff will still be working, but
will be unable to access and process any transactions on this day due to the upgrade.

More specifically, we will not be able to process anymotor vehicle registrations, tax payments,
vital records requests, permitting and zoning applications, business licensing applications,
rental registrations, street occupancy permit applications, and job applications.

Staff will be accessible via phone and email. All functions should be operational onMonday,
August 14th.

We will be providing ample notice of this one-day disruption in service so the public has
sufficient time to make other arrangements. Signs will be posted throughout City Hall, as well
as on all City website pages that interact with this software.

We thank the public in advance for their patience and understanding. We look forward to
serving our customers in an enhanced way with this software upgrade.
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