
 
Commission Members:  
Jaime Parker, Chair - Jon Kachmar, Vice Chair - Cheri Musgrave - Kristen Fulmer - Beth Rabbitt - Marie Gray - Zack 
Anchors - Stephen Bentsen - Katie Mears - William Elting - Donna Gartland - Helen Coyne - Alexis Lopez Del Vecchio - 
John Clark - Ashley Burdick - City Councilor Victoria Pelletier  
 

City of Portland 
Parks Commission Agenda 
August 3, 2023 at 5:00 PM 

 
 

The Mission of the Portland Parks Commission is to advocate for the enhancement and stewardship of our parks and  
open spaces. Review and propose projects that impact parks and open spaces and recommend action.  

Foster collaboration among park users and the City. Promotes public access and enjoyment.  
Advocate for public and private funding for parks and open spaces. Enjoy Portland for Life. 

 
 
To submit written public comment on an agenda item, email ParksCommission@Portlandmaine.gov 
Submissions must be received by 12:00 pm the day before the Parks Commission meeting to guarantee their 
inclusion in the agenda packet. All submissions must include the commenter's name and legal address. To help 
ensure your comment is submitted for the correct item, please include the name of the agenda item (see below). 
 
REMOTE ACCESS INFORMATION 
The Parks Commission will conduct this meeting remotely via Zoom pursuant to the Remote Meeting Policy 
adopted by the Portland Parks Commission. Allow your computer to install the free Zoom app to get the best 
meeting experience. If you are not able to attend live either in person or via Zoom, a recording will be available 
in the Agenda Center following the meeting. 
  
For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 
  
Please use the link below to join the webinar: 
https://zoom.us/j/91710859101?pwd=MUVLWTVFRG5jUFNxSHlEcTFlSk8wZz09 
 
Passcode: P3pperm1nt 
 Or Telephone: 
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 
Webinar ID: 917 1085 9101 
Passcode: 480730 
 
I. Call to Order  

II. General Citizen Comment Period  

  a. Emailed Citizen Comment 
 

III. Agenda Items  

  a. Acceptance of Meeting Minutes: June 1, 2023 
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  b. New Business 
 

  i. CIP Presentations with Q&A (Public Comment taken)  
  c. Old Business 

 

  d. Communications and Updates 
 

  i. Parks Report 
  ii. Land Bank Commission Report 
  iii. Citywide Encampments Update 
  iv. City Arborist Hiring Update 
  e. Commissioner requests for Agenda Items 

 

IV. Adjournment  
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7/27/23, 3:52 PM THOMAS PARK

https://groups.google.com/a/portlandmaine.gov/g/parkscommission/c/1DCSxwzT2GU 1/1

Parks Commission

New conversation

 My groups

Recent groups

All groups

Favorite groups

 Starred conversations

Conversations 99+

Members

About

My membership settings

2 views

eth...@metrocast.net
to rphi...@portlandmaine.gov, citym...@portlandmaine.gov, dli...@portlandmaine.gov, ksn...@portlandmaine.gov, pmi...@portlandmaine.gov, Ethan Hipple, Alex Marshall, Carol Schiller, 
n...@portlandparkconservancy.org, zbar...@gmail.com, snza...@gmail.com, purp...@maine.rr.com, nno...@gmail.com

Dear Councilor Phillips:

 

As discussed during our telephone conversation, several weeks ago, similar to the Noyes family descendants, it is imperative to us, the Elias Thomas family descenda
Lowell Park name to its original name -  Thomas Park.  As you see, I have attached several documents, attesting to the proper name and designation.

 

On behalf of the Thomas, Payson & Sprague families, all descendants of Elias Thomas, the original benefactor, this letter is written requesting that you please sponso

 

Order # ?  2023 Amendment to the Portland City Code Chapter 18 Re: Lowell Park name correction to Thomas Park (as originally designated and restoration to full 
Regina Phillips, City Councilor District 3. 

 

While meeting with Ethan Hipple, Director of Parks, Recreation and Facilities Department;  Alex Marshall, Park Director and Anne McGuire, assistant City Manager, reg
designation, Mr. Hipple recommended that we request that you sponsor this correction.   It is high time to correct  Lowell Park name to Thomas Park and restore the T
baffling to us that the park designation status is not being used for this park.  We strongly advocate that Thomas Park status be reinstated same as Noyes Park, Long
Park, Western Prom Park, Eastern Prom Park, etc. This protects Thomas Park as originally intended for future use.

 

We greatly appreciate your assistance with our request. We are struck by the out pouring of community support. It has been humbling. We are proud to work with Libb
support their efforts winning MMC grant for art and lighting in Thomas Park, not Lowell Park name. 

 

If you have any questions and or need additional information, please do not hesitate to call or email me. We would greatly appreciate it if you could you please notify u
h i d h b d f d di f h d i h b d f h i d i bli



THOMAS PARK

Groups Conversations Search conversations withi…
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7/27/23, 3:55 PM THOMAS PARK

https://groups.google.com/a/portlandmaine.gov/g/parkscommission/c/1DCSxwzT2GU 1/1

Parks Commission

New conversation

 My groups

Recent groups

All groups

Favorite groups

 Starred conversations

Conversations 99+

Members

About

My membership settings

Regina Phillips
to eth...@metrocast.net, citym...@portlandmaine.gov, dli...@portlandmaine.gov, ksn...@portlandmaine.gov, pmi...@portlandmaine.gov, Ethan Hipple, Alex Marshall, Carol Schiller, had...
n...@portlandparkconservancy.org, zbar...@gmail.com, snza...@gmail.com, purp...@maine.rr.com, nno...@gmail.com

Elias,

Thanks so much for reaching back out to me. I'm sorry for my delayed response. It's been a very busy and overwhelming month. 

As you are aware, I met with city staff a few months ago while you were out of town. I asked them to conduct additional research on the park and told them we would

I am still excited about bringing this amendment forward, but ask that we meet with the Parks Dept, Corporation Council, and Councilor Pelletier, first to make sure we
necessary to put this on the council's agenda. I suggest we meet in June to bring the amendment forward in July, as we are trying to pass the budget and continue to 
unhoused. I further suggest that we include Councilor Fournier, as she also has a park she would like to rename. That way, we could bring all the amendments forward

I can send a separate email, and include those who should attend the meeting, with suggested dates and times.

In the meantime, please feel free to contact me with any questions and/or concerns.

Thanks, Regina



SKM_C30823052… SKM_C30823052… SKM_C30823052… SKM_C30823052… SKM_C30823052… 

SKM_C30823052… SKM_C30823052… SKM_C30823052…



 Reply all  Reply to author  Forward

Groups Conversations Search conversations withi…
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 Commission Members: 
 Jaime Parker, Chair - Jon Kachmar, Vice Chair - Cheri Musgrave - Kristen Fulmer - Elenor Sears - Beth 
 Rabbitt - Marie  Gray - Zack Anchors - Stephen Bentsen - Katie Mears - William Elting - Donna Gartland - 
 Alison Mehlsak - City Councilor  Victoria  Pelletier 

 Staff: 
 Alex Marshall, Madeline Groeger, Sanne Lynam 

 Not in attendance: 
 Cheri Musgrave, Kristen Fulmer, Elenor Sears, Victoria Pelletier 

 City of Portland 
 Parks Commission Minutes 

 June 1, 2023 at 5:00 PM 
 Room 24, City Hall 

 I. Call to Order 
 ●  Jaime called the meeting to order. 

 II. General Citizen Comment Period 
 a. Emailed Citizen Comment 

 ●  Cheri Juniewicz requested to use the Veranda Street DOT space to grow native wildflowers 
 ●  Hadlock Field Lease Agreement 

 b. In Person Comment 
 ●  George “Cris” Clark, who runs the Western Prom Concert Series, came to request that a power 

 source (specifically a lockable electrical outlet) be installed so that they do not need to use 
 generators during the concerts (generators burn fossil fuels and contribute to pollution). Alex 
 said this may cost close to $5,000. It was proposed that Maine Med might assist with this cost, 
 based on their support of the concert series. 

 c. Evergreen Cemetery: brief discussion about plans for additional burial plots 
 d. There was a brief discussion about the Sea Dogs contract and how it pertains to the railroad trail. 

 The 
 lease agreement was thorough and detailed per Beth Rabbitt. 

 III. Agenda Items 
 a. Acceptance of Meeting Minutes: 5/4/2023. Minutes were unanimously approved. 
 b. New Business 

 i. Chair and Vice Chair Annual Elections 
 ●  A vote was held to determine the new chair. Jaime was voted in to remain the chair. 
 ●  A vote was held to determine the new vice chair to replace Jon Kachmar. Beth Rabbitt 

 was unanimously voted in. 
 ii. Back Cove South Storage Project Presentation by Brad Roland (20 mins) 

 ●  Brad Roland, engineer of the Back Cove South Storage Project, 
 updated the Commission on the progress of the construction with a 
 slideshow presentation. 

 c. Old Business 
 i. Green Space Gathering Planning: Finalize Date to be held 

Page 22



 ●  Confirmed date of September 9th at Lyseth School 
 ●  Theme idea: creative uses of public parks (art in the park) 
 ●  Logistical questions to Alex: How do we get the word out? Can Parks & Rec post on 

 their social media? 
 ○  Can design a flyer and share on social media 

 ●  Next steps: reach out to Portland Youth Corp, finalize details in August 
 ii. Bayside Trail & Encampment Update by Alex Marshall (5 mins) 

 ●  Monitoring where individuals are camping, capacity at shelters, hazardous situations 
 ●  Fore River Parkway encampment is being prioritized next 

 d. Communications and Updates 
 i. Parks Division Report 

 ●  This item was not addressed due to meeting running late. 
 ii. Land Bank Commission Report 

 ●  This item was not addressed due to meeting running late. 
 Iii. Dougherty Field Playground Ribbon Cutting Ceremony 

 ●  This item was not addressed due to meeting running late. 
 Iv. Commissioner Roles and Committee Updates 

 ●  This item was not addressed due to meeting running late. 
 e. Commissioner requests for Agenda Items 

 ●  This item was not addressed due to meeting running late. 
 f. Sub Committee meetings (Green Space is meeting to finalize details for September gathering) 

 IV. Adjournment 
 ●  Jaime Parker adjourned the meeting. 
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000

Athletic Facilities
Deering High School Field Upgrades 5 $275,000 $200,000
Deering Oaks Baseball Lights 2 $250,000
Deering Oaks Infield Upgrades and Irrigation 2 $90,000
Deering Oaks Volleyball Court Replacement 2 $75,000
Dougherty Field Turf Renovation w/ Irrigation 3 $250,000
Fitzpatrick Paving and ADA Improvements 2 $235,000
Fitzpatrick Stadium Entrance Upgrade 2 $75,000
Fitzpatrick to Expo Team Entrance Landscape Upgrades 2 $100,000
Fitzpatrick Track Resurfacing 2 $100,000 $100,000
Fitzpatrick Turf Replacement 2 $1,200,000
Fox St Irrigation Replacement 1 $75,000
Ludlow Baseball Field Upgrades 5 $500,000
Memorial Stadium Concession Stand Replacement 5 $250,000
Memorial Stadium Turf Replacement 5 $1,200,000
Payson B Softball Drainage and Irrigation 4 $110,000
Riverton Softball Lighting Replacement 5 $255,000
Synthetic Turf Field: location TBD $1,500,000

Cemeteries
Evergreen Driveway Drainage and Paving--To be funded by Water Resources 5
Evergreen Repaving Roads 5 $125,000 $125,000
Forest City Coastal Erosion Mitigation 5
Gravel Road Reconstruction (Evergreen and Forest City) 5 $100,000
Green Burial Area Development (Evergreen) 5 $30,000
Pond Restoration Engineering 5 $30,000
Wilde Chapel Masonry 5 $500,000 $500,000

Community Gardens
Bayside Community Garden Relocation 1 $50,000
Community Garden Fence Repairs/Additions (3-4 Gardens (CDBG potential) Various $50,000 $50,000
Various Shed Replacements (and Peaks Island City Acres Shed)*** Various $45,000
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000
Courts--Tennis, Basketball, Futsal
Bayside Basketball Court - New Construction 1 $75,000
Court Resurfacing: Various Tennis/Pickleball & Basketball Various $50,000 $50,000 $50,000 $50,000 $50,000
Deering Oaks Tennis Court Lights--Add 2 $350,000
Dougherty Field Basketball Pavilion 3 $150,000
Deering Oaks Tennis and Basketball Court Repaving 2 $200,000
Eastern Prom Tennis and Basketball Court Resurface 1 $50,000
Longfellow Basketball Drainage and Reconstruction 5 $175,000
Payson Additional Basketball Court 4 $100,000
Payson Tennis--Add Tennis Court lights 4 $200,000
Peaks Island Multi-use Pickleball/Basketball Courts (2)*** 1 $125,000
Riverton Tennis Court Fence Replacement 5 $75,000

Park Infrastructure
Baxter Boulevard Safety Enhancements --Stairs and Railings 4 $150,000
Bell Buoy Park Design/Engineering & Construction 1 $75,000 $750,000
Bramhall Square Reconstruction $250K budget, $100K from Maine Medical, $150 from 
Public Works CIP, $100K other sources 2 $450,000
Park Walkway ADA Paving, various locations (E Prom, Deering Oaks) various $200,000 $200,000 $200,000 $200,000
Congress Square Park Design and Construction 1
Deering Oaks ADA Sidewalks and Curbing--Farmers Market Rd. (State to Deering) 2 $300,000
Deering Oaks Bandstand Replacement 2 $500,000
Deering Oaks Pond Plaza and Dock 2 $100,000
Deering Oaks Pond Wall Reconstruction 2 $1,300,000 $500,000
Deering Oaks Ravine Wading Pool Rehab 2 $475,000
Deering Oaks Restroom: Brick and Mortar Building 2 $400,000
Deering Oaks Rose Circle Entrance--Convert to Brick 2 $75,000
East End Recreational Boat Ramp Reconstruction 1 $300,000
Eastern Prom Food Truck Court Electricty 1 $50,000
Eastern Prom Cleeves Accident Fence Reconstruction 1 $50,000
Eastern Prom Cleeves Monument ADA Plaza 1 $125,000
Eastern Prom Cutter Street/Parking Reno--Public Works 1 $2,750,000
Fencing: Eastern Prom Sewage Treatment Plant Replacement with guardrail 1 $156,000
Fencing: Softball field at Talbot School 1 $50,000
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000
Fort Gorges Composting Toilets 1 $100,000
Fort Gorges Parapet 1 $250,000
Fort Gorges Preservation Plan (Structural Stabilization) 1 $120,000 $200,000
Fort Gorges Sea Level Rise Intervention 1 $250,000
Fort Gorges Wharf Reconstruction (materials and engineering) 1 $100,000
Fort Sumner Reconstruction 1 $450,000
Fort Sumner Trail Lighting--to be paid for by Friends Group 1
Harborview Concrete Stair and Plaza: Resurfacing with Granite 2 $25,000
Harborview Stairs from Circle Trail Intersection to Commercial St 2 $50,000
Lincoln Park Fence--Franklin St 1 $300,000
Lincoln Park Fence--Pearl St 1 $200,000
Lincoln Park Fence--Federal St 1 $350,000
Lincoln Park Walkway Lights 1 $250,000
Longfellow Park Bollard Lighting*** 3 $50,000
Ludlow Pond Drainage 5 $150,000
Martins Point Access Improvements 4 $150,000
Noyes Park Pathways, Seating and Trees 2 $150,000
Payson Park Front Street Entrance Plaza Improvements and Cross-Park Trail to Baseball 
Parking Lot 4 $200,000

Payson Park Skating Rink Improvements (Expansion) 4 $75,000

Payson Park Parking: Reconstructing Sledding Hill Parking Lot 4 $250,000
Picnic Pavillion: Deering Oaks and Payson Park various $150,000 $150,000
Quarry Run Dog Park Expansion and Renovation (Invasives Removal, Trail resurfacing, 
fence replacement) 4 $100,000
Veranda Street Waterfront Park 4 $150,000
Western Prom "NEW" Sidewalk along Western Cemetery 2 $250,000
Western Prom Artistic Play Area 2 $150,000
Western Prom Bandstand, Toboggan Run Improvements 2 $150,000
Western Prom Roadway Tree Allee 2 $300,000
Western Prom Upper Park Walkway Reconstruction 2 $250,000 $250,000
Western Prom Valley Street Stone Retaining Wall Repair/Rebuild Phase II 2 $115,000
Western Prom Vista Clearing and Plantings 2 $50,000 $50,000 $50,000 $50,000
Western Prom Walkway Lighting 2 $150,000
Western Prom Walkway Reconstruction, Phase II 2 $150,000
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000

Playgrounds, Skateparks, and Fitness Courses
Adams School Playground 1 $250,000
Deering Oaks Playground 2 $450,000
East End School Playground 1 $350,000
East End School Playground Design 1 $50,000
Fox Field Playground 1 $300,000
Harborview Aging in Place Fitness Course 2 $30,000
Hesletine Park Playground 4 $250,000
Munjoy South Playground 1 $350,000
Munjoy South Park & Playground Design 1 $50,000
Ocean Avenue School Playground 4 $500,000
Ocean Avenue School Playground Design 4 $50,000
Peaks Island Playground 1 $175,000
Peaks Island Skate Park 1 $75,000
Peppermint Park--East Bayside Playground 1 $350,000
Peppermint Park--East Bayside Playground Design 1 $50,000
Portable Pumptrack: moveable neighborhood skatepark various $75,000
Presumpscot Playground 4 $450,000
Presumpscot Playground Design 4 $50,000
Reiche Playground (applying for additional $200K CDBG grant to Match) 2 $450,000
Stone Street Playground Design 1 $35,000
Stone Street Playground--Upgrade and Splashpad Erosion Issues 1 $350,000
Stroudwater Playground 3 $150,000
Taylor Street Playground 2 $100,000
Tyng-Tate Street Playground: Fencing and Seating*** 2 $25,000
University Park Playground (NEW) 4 $200,000
Playground Equipment Replacement: Various Locations various $75,000 $75,000 $75,000
Will's Playground (Eastern Prom) 1 $450,000
Will's Playground Design (Eastern Prom) 1 $75,000

Trails
Back Cove Guard Rail 4 $100,000
Back Cove Trail Reconstruction and Stone Dust Resurfacing 4,3,1 $150,000
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000
Back Cove Re-pave Tukey's Bridge Approach 4 $50,000
Bayside Trail Resurfacing--by Public Works 1,2
Dougherty Field Bike Path Improvements*** 3 $100,000
Eastern Promenade Sidewalk Resurfacing--by Public Works 1
Fore River Parkway Trail Resurfacing--by Public Works 2
Payson Park Cross Park Trail (Ocean Ave to Catafalque) 4 $100,000

Recreation Facilities
Community Center Planning $200,000
Community Center Construction $10,000,000
Reiche Pool Filter 2 $115,000
Riverton Gym Floor Replacement - Split cost with school? 5 $135,000
212 Canco Rd Community Room improvements 4 $150,000

Ice Arena
Redesign (Office to Locker Room) 2 $345,000
Sprinkler Upgrade 2 $100,000
Ice Arena Improvements 2 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
Chiller refurbishment (coils) (Estimated 10 additional years) 2 $175,000
Chiller Replacement (Refurb in 2024 will get us to est 2034) 2 $350,000
Front of building wall repairs?

Golf Course
Course Improvements 5 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
Bunker Renovation--North Course 5 $987,000
Bunker Renovation--South Course 5 $250,000
Cart Building Building Replacement-North & South Estimate 5 $900,000

Public Assemblies
Expo Renovations 2 $50,000
Merrill Interior Doors 1 $70,000
Merrill Loading Dock: Extend and Reorient 1 $100,000
Merrill Marquee 1 $200,000
Merrill Orchestra Pit Lift 1 $260,000
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 DRAFT, as of 8/1/2023
The following schedule illustrates the long term plan for upkeep and improvements of Portland Parks and Open 
Spaces. It represents the Parks Division's best estimate for timing and cost. Dates and amounts are subject to change 
at any time. Prior to implementation, all projects would need support of Director of Parks, Recreation and Facilities, 
City Manager, and City Council. 

Projects marked with *** are NEW projects proposed by Friends/Neighborhood Groups, not previously on City CIP. 

Note: FY25 Projects approved in March of 2024 CAL YEAR 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Annual Total District $3,300,000 $5,846,000 $9,735,000 $6,220,000 $2,800,000 $12,275,000 $1,625,000 $3,075,000 $1,112,000 $1,350,000
Merrill Seating Replacement 1 $100,000

Community Requests NOT added to 10 Year CIP plan

Clark Street Park Playground Equipment, Seating & Water Fountain 2 $50,000
Clark Street playground equipment funded in FY24 CIP Budget. Seating and water fountain can be funded through future operating budget or other 
funding sources. 

Dougherty Field Master Plan *Update* 3 $50,000
Given recent improvements to skatepark, playground, community garden and ongoing replacement of Community Pool, no update is needed at this 
time.  

Dougherty Field Park Amenities: Benches, Picnic Tables, Drinking Fountains, etc. 3 $25,000 Does not qualify as CIP expense. 

Fort Gorges Wharf Rebuild 1 $250,000
This project will be accomplished through a partnership with Army National Guard Readiness program. City has already included funds for materials in 
future CIP. Friends of Ft Gorges will provide drawings and specs. 

Libbytown Food Forest Expansion 3 $100,000 Not City property. This concept could be explored as a joint project between Libbytown Neighborhood Association and Portland Water District. 

Lowell Street Parcel Redesign 2 $150,000
At this time, focusing on low cost improvements such as park seasonal lighting, picnic tables, benches, fencing. Improvements can be accomplished 
within operating budget and partnership efforts

St. James & Douglass Intersection Improvements 3 Public Works Project, not Parks, Rec and Facilities
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CITY OF PORTLAND CITY OF PORTLAND

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department

Ethan Hipple, Director Alex Marshall, Parks Director

Memorandum

TO: Parks Commission and Land Bank Commission

FROM: Alex Marshall, Parks Director, Parks, Recreation and Facilities Department

SUBJECT: Parks Division Update

DATE: August 2023

Parks Division Staffing

● Total Budgeted positions in Parks Division: 33

● Vacancies:

○ Parks Division Assistant Director

○ Athletic Facilities Maintenance Worker III (Ballfields)

○ Horticulturist

● Seasonal Positions: Park Maintenance, Ballfields, Playgrounds

Capital Improvement Projects (CIP)

Friends Groups and Neighborhood Associations have submitted their priority requests for the FY25 CIP

budget cycle submitted in Fall of 2023. Submissions have been reviewed and added to the 10 year CIP

document if they fit City submission requirements. The Parks Commission will now review all projects in

this timeline and provide the Parks Department with their top choices. This information will be weighed

with internal priorities and other departmental needs. The Director of Parks, Recreation and Facilities

Department will then submit their recommendations to the City Manager and Finance Director for

review.

Encampment Crisis Response Team (ECRT)

The ECRT has been focusing on the Fore River Parkway Encampment over the last month and a half. This

team consists of relevant city departments, community partners and federal agencies such as Housing

and Urban Development (HUD). Their focus has been on providing basic needs to those in the

encampment while also offering housing and services on a regular basis. So far the team has only been

able to house 3 people and the number of tents has grown from 30 to 58. This ECRT has a deadline of

September 6 to find housing and services for those unhoused there before the site is cleared and

restoration takes place.

City Arborist Hiring

The Parks Department has hired its next City Arborist, Mark Reiland. Mark comes from the Waterville

area where he owned his own tree care business and managed his own production farm. Mark has been

in the industry for over 17 years and has multiple degrees from UMASS Amherst in the field of

arboriculture. He has published works in this field and also taught/lectured at UMASS in their

Department of Environmental Conservation. Mark will be starting later in August and looks forward to

working with everyone.
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North Deering Park

North Deering Park is officially the City of Portland's property. The 24 acre acquisition consists of a full

sized baseball/multi-use field and beautiful wooded space for trails. The Ballfields Team has begun

restoration of the field for rentals starting in the Fall of 2023 and the Portland Youth Corps and Portland

Trails have begun opening up trail connections from Washington Avenue to Ballpark Drive. Stay tuned for

future announcements on a ribbon cutting ceremony to be held this Fall at the park.

Talbot School Outdoor Basketball Court

The long awaited Talbot School basketball court reconstruction project is finally getting underway.

Starting this week our contractor will be on site beginning demolition. The new court will be raised

roughly 1’ 8” from its current elevation to alleviate existing drainage issues and lessen the steep

perimeter embankments that have eroded into the current playing surface. Additional improvements

will be stabilizing the slopes, raising the catch basin, and adding an ADA pathway to access the court

from the school. This work will be happening over the next month or so.

Riverton Trolley Park Improvements

Parks Staff are working on the Recreation Improvement Plan for the Riverton Trolley Park. The initial

phase for this project will consist of the Bicycle Skills Park to be located on the South side of the park.

The second phase that is simultaneously being done is the design and engineering of parking lot

improvements, concrete stair rehabilitation, amphitheater recreation/acknowledgement, picnic shelter,

trailhead design and various park seating. The contractor will be guiding this process through to finalized

construction plan sets, estimates and bidding document support.

Dougherty Field Skate Park Expansion Completion

The Dougherty Field Skatepark Expansion project has been completed after multiple years of raising the

necessary funds and designing this new space. With almost double the square feet of the original

skatepark, this new and improved skatepark is now one of Maine’s largest and has some really unique

and interactive features. Thank you to Parks Staff who made this project a reality with the help of many

other City Departments.

Park Projects and Department Updates

Staff are working on the following Park Improvement projects:

● Deering Oaks Park ADA Walkway improvements: Phase three has been completed with RE

Coleman paving last week and finishing up with loam and seed this week

● Fitzpatrick Drainage Improvements: Drawings are complete. An RFP is ready to be advertised.

● Preble Street Field & Stormwater Project: Final design and landscaping plans are being finalized.

There have been some construction delays that will push the installation of the field back to the

Fall of 2023 with field play to begin in the late Spring or Summer of 2024.
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● Riverton Preserve: Recreation improvement plans are in progress and will consist primarily of a

trail network with other improvements. This project is intended to fulfill LWCF conversion

requirements, and final approval of the improvement plan rests with the state and National Park

Service, which has a public engagement process.

● Lower Western Prom Park Improvements: Final design improvements have been made and we

have secured the additional funding via CDBG to execute the project later in 2024
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