
 
 
 
 

City of Portland 
Board of Assessment Review Hearing 

Room 209, Portland City Hall, 389 Congress St., Portland, Maine and by Zoom 
 Friday, August 4, 2023 at 9:00 AM  

Board Chair Stephen Bither, Board members Barbara Brewer and Eric Larsson 
 
 
 
The Board of Assessment Review will conduct this meeting in-person and remotely via Zoom pursuant to its 
Remote Meeting Policy. Allow your computer to install the free Zoom app to get the best meeting experience. If 
you are not able to attend live either in person or via Zoom, a recording will be available in the Agenda Center 
following the meeting. 
 
For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment. 
 
Please click the link below to join the webinar: 
https://portlandmaine-gov.zoom.us/j/83714449739 
Or One tap mobile : 
    +13052241968,,83714449739# US 
    +13092053325,,83714449739# US 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
    +1 305 224 1968 US 
    +1 309 205 3325 US 
    +1 312 626 6799 US (Chicago) 
    +1 646 931 3860 US 
    +1 929 205 6099 US (New York) 
    +1 301 715 8592 US (Washington DC) 
    +1 360 209 5623 US 
    +1 386 347 5053 US 
    +1 507 473 4847 US 
    +1 564 217 2000 US 
    +1 669 444 9171 US 
    +1 669 900 6833 US (San Jose) 
    +1 689 278 1000 US 
    +1 719 359 4580 US 
    +1 253 205 0468 US 
    +1 253 215 8782 US (Tacoma) 
    +1 346 248 7799 US (Houston) 
Webinar ID: 837 1444 9739 
    International numbers available: https://portlandmaine-gov.zoom.us/u/kbPB6bQnIH 
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1. Approve minutes of June 23, 2023 Board of Assessment Review Hearing  
     
  i. Draft June 23, 2023 Board of Assessment Review meeting minutes attached. 
      
2. Appeal of Assessment of 191 Riverside Street  
     
  i. Withdrawal of Appeal of Assessor's Decision re: 191 Riverside Street, owner Car Sum ME 

River LLC, filed by Erin Serafin, agent with Ryan LLC. 
      
3. Appeal of Assessment of 1230 Congress Street  
     
  i. Withdrawal of Appeal of Assessor's Decision re: 1230 Congress Street Street, dba Clarion 

Hotel, owner Olympia Equity Investors I LP, filed by Wesley Taylor, agent with Ryan LLC. 
      
4. Adjournment  
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Board of Assessment Review
Friday, June 23, 2023, 9:00 AM

Meeting Minutes

Stephen Bither
Barbara Brewer

The in-person and remote meeting convened at 9:00 p.m. on June 23, 2023 by Zoom 
technology.

Attendees: Board members Stephen Bither, chair, and Barbara Brewer, Attorney Jim 
Katsiaficas, representing the board, board assistant Nancy English, City Assessor Elisa 
Marr, and by remote video, Attorney Leah Rachin, representing the Assessor, and Erin 
Serafin, representing the appellant. One member of the public attended by Zoom.

Approve the Minutes of the February 

Board member Barbara Brewer moved to approve the February 17, 2023 minutes 
attached to the agenda, and Board chair Stephen Bither seconded the motion, which was 
approved by a roll call vote of 2-0. 

Hearing for Appeal of Assessment for 191 Riverside Street

Board chair Stephen Bither began the hearing by reviewing the rules the board approved 
in February, since they seem to have been misunderstood.  These rules allow the 
appellant to submit material two-weeks in advance of the hearing, the Assessor to submit 
a response one week in advance of the hearing, and the appellant to submit a rebuttal to 
the Assessor's response at least three days in advance of the hearing.  

In this case the appellant, represented by Erin Serafin, had submitted far more evidence 
for its appeal at the time allowed only for the rebuttal.

The Assessor requested more time to respond. Her attorney Leah Rachin requested one 
month to six weeks. Jim Katsiaficas, speaking as representative of the board, suggested 
an extension be drafted and signed by all parties, allowing the board to extend its own 
deadline for providing a decision to August 16, 2023. 

Chair Bither requested that the appellant submit a witness list by a deadline of July 27, 
2023, if, as had appeared to be the case at the start of the hearing, any one in addition to 
Erin Serafin would be asked to present testimony to the board at the next hearing on her 
behalf.

Barbara Brewer moved to continue the hearing to August 4, 2023 at 9:00 a.m. with a 
deadline of July 27 for the witness list and for the Assessor to submit any additional 
materials in the appeal. Chair Bither seconded that motion, which was approved 2-0.

Adjourn
Board Member Brewer moved and Chair Bither seconded the motion to adjourn, passed 
by a roll call vote of 2-0. Meeting adjourned at 9:15 a.m.Page 3
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{P2164791.1}  

CITY OF PORTLAND, MAINE 

BOARD OF ASSESSMENT REVIEW 

 

 

CAR SUM ME RIVER LLC, 191 RIVERSIDE STREET 

 

On June 23, 2023, the Portland Board of Assessment Review (“Board”) met regarding the 

Appeal filed by Car Sum ME River LLC (“Taxpayer”), 191 Riverside Street, Parcel ID 268,  

A002001. 

 

The Taxpayer filed this appeal dated May 16, 2023 from the Assessor’s March 15, 2023 denial 

of Taxpayer’s abatement application. 

 

The Taxpayer and Assessor have consented to a continuance of the hearing scheduled for today, 

and that hearing is hereby continued to Friday, August 4, 2023.  The parties will follow the 

Board’s Rules of Procedure, including but not limited to the submittal requirements for 

documentary evidence, in preparation for that hearing.  The Assessor may file rebuttal materials 

and the Assessor and Taxpayer shall file witness lists with the Board’s Secretary, Nancy English, 

by the close of business on Thursday, July 27, 2023.  

 

The parties also agree to a 30-day extension of the July 16, 2023 deadline to permit the new 

hearing and Board deliberation and issuance of a written decision. 

 

Therefore, the Board voted 2-0 by roll call vote to continue the hearing in this appeal to Friday, 

August 4, 2023. 

 

 

DATE: June 23, 2023 

 

BOARD OF ASSESSMENT REVIEW 

 

         By: ___________________________________ 

      Stephen Bither, Chair 

  

        By: ___________________________________ 

      Barbara Brewer, Member 

  

  

 

 

DocuSign Envelope ID: 495905CC-3EB8-46D0-A776-EDE8545DD6F2
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Assessor's Office
Elisa A. Marr, CMA- 2

MEMORANDUM

DATE: July 27, 2023
TO:  City of Portland Board of Assessment Review
FROM:  Drew Manlove of Tyler Technologies and Elisa Marr, Assessor
RE:  FY23 Abatement Appeal; Car Sum ME River LLC, 191 Riverside Street, 
        Parcel ID 268  A002001

Dear Members of the Portland Board of Assessment Review:

This memorandum is intended to supplement our original submission dated, June 15, 2023.  The 
information and position outlined in our original memorandum are incorporated herein by 
reference.  We offer the follow additional information for your consideration.

As a threshold matter, it is the Assessor’s position that this Board lacks jurisdiction to hear this 
appeal given the taxpayer’s failure to satisfy its obligation under 36 M.R.S. § 706-A(1) to “answer 
in writing all proper inquiries as to the nature, situation and value of the taxpayer’s property liable to be 
taxed...”. 
 
On or about February 1, 2023, the Assessor sent timely notice to the taxpayer requiring it to “furnish the 
assessor true and perfect lists of all property possessed on the first day of April.”  See 36 M.R.S. § 706-
A(1).  Attached as Exhibit 1 is a copy of the “2023 Commercial Real Estate Property Declaration Form” 
with attached an Income and Expense Report that was sent to all commercial property owners in the 
City.  The taxpayer did not respond with the requested information.  This failure is fatal to its pending 
appeal, pursuant to 30-A M.R.S. § 706-A(1), which provides, “[i]f…the taxpayer does not furnish the list 
and answer all proper inquiries, the taxpayer may not apply to the assessor for an abatement or appeal an 
application for abatement of those taxes unless the taxpayer furnishes the list and answers with the 
application and satisfies the assessing authority or authority to whom an appeal is made that the 
taxpayer was unable to furnish the list and answers in the required time….”
 
Not only did the taxpayer not provide a response to the Assessor’s original request for 
information, it did not do so even after the Assessor’s subsequent courtesy request, (which 
notably, was not required).  On June 22, 2023, the Assessor gave the taxpayer an additional 
opportunity to respond with the requested information.  Attached as Exhibit 2 is a copy of email 
correspondence between and among the Assessor, Assessor’s counsel, and the taxpayer’s 
representative.  Notwithstanding this accommodation, the requested information has still not 
been provided.
 
Accordingly, pursuant to the plain language of 36 M.R.S. section 706-A, this Board may not hear 
the taxpayer’s appeal based on its failure to meet its obligations under governing Maine statute.
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Should the Board decide to proceed with the appeal, please accept the following supplemental 
submissions, which respond to the additional information filed by the taxpayer’s agent on June 
21, 2023. 
 
The following information is based on the lease terms provided by the appellant on June 21, 
2023:
 
Article I Section 1.6 of the lease between Car Sum ME River LLC and Berlin City of Portland, 
Inc. defines the initial base rent as $1,299,725.03. Article IV Section 4.2 of the lease then defines 
the base rent escalation over the course of the twenty-year lease based on the Consumer Price 
Index. Based on these lease provisions, the assessor’s revised estimate of the current annual rent 
according to the lease is $1,652,563.56. Notably, the annual rent used in the assessor’s income 
approach to value is $1,494,370, or $158,193.56 less than the estimated actual income. Article V 
Section 5.1 defines the lease as an absolute net lease with all expenses paid by the tenant with the 
exception of the landlord’s income taxes. A direct capitalization of income approach using the 
terms of this lease results in an estimated value of $18,469,800, which is substantially more than 
the City’s assessed value of $13,871.500.
 

City 
Assessment

Value Using Lease 
Terms

Potential Gross Income $1,494,370 $1,652,564
Vacancy Allowance 5% 5%
Effective Gross Income $1,418,770 $1,569,935
Expense Allowance 17% 0%
Net Operating Income $1,179,073 $1,569,935
Capitalization Rate 8.5% 8.5%
Indicated Value $13,871,500 $18,469,800

 
 See attached calculation of the lease payments Exhibit 3.

As shown by the above table, the lease provided by the taxpayer not only supports the City’s 
original assessment, it leads to the conclusion that the City may have underestimated the 
property’s value.  For this reason, and for those provided in our original June 15, 2023 
submission, the taxpayer’s appeal should be denied.

Respectfully submitted,

Elisa A. Marr

Elisa A. Marr, CMA-2
City Assessor
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July 27, 2023 
 
 
Board of Assessment Review 
City of Portland 
389 Congress Street 
Portland, ME 04101 
 
 
Re: Application for Abatement of Property Taxes; Olympia Equity Investors I LP; 1230 
Congress St (189 A014001) 
 
 
Dear Chairman Bither: 
 
We, Wesley Taylor, Senior Consultant and Michael Correia, Senior Manager, represent Olympia 
Equity Investors I, LP in connection with an Application for Abatement of Property Taxes dated 
June 22, 2023, regarding the property referenced above.  
 
The hearing in this appeal is scheduled for August 4, 2023. We have now reached an agreement 
with the Assessor's Office to settle our abatement request, so the Board may dismiss this FY23 
appeal. Thank you for your time and attention to this matter. 
 
Sincerely, 
Michael V. Correia 
Michael Correia 
Senior Manger 
 
Michael Correia, michael.correia@ryan.com 
Taylor, Wesley Wesley.Taylor@ryan.com 
 
 
cc: Elisa A. Marr , CMA-2, Assessor  emarr@portlandmaine.gov 

One International Place 

100 Oliver Street, 18th Floor 

Boston, MA  02110 

Tel. 857.362.7522 

 

 

www.ryanco.com 
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Report Date: 7/21/2023

Rooms Occ% ADR Revenue

Current Year 149 68.80% 108.94$    4,423,874$         

Room Revenue 4,079,160$         

Other Revenue 344,714$             

Total Revenues 4,423,874$         

Less Expenses

Department 33% 1,468,771$         

Operating 36% 1,604,651$         

Fixed 5% 234,046$             

Total Expenses 75% 3,307,468$         

National Average Adjustment 72% 3,185,189$        

Less Reserves 1.5% 66,358$               

Less Return on FF&E 1.5% 66,358$               

Net Operating Income 1,105,969$         

Capitalization Rate 8.5000%

FY2023 Real Estate Tax Rate 1.3610%

Combined Cap Rate 9.8610%

Indicated Value 11,215,600$       

Indicated Value/Room 75,300$               

CLARION HOTEL

1230 Congress St, Portland ME

FY2023 Income Analysis
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2023 Hotel Profitability Review
Year End 2022

Table of Contents 1
STR Benchmarking 2
U.S. Charts & Graphs 3
WW Charts & Graphs 4
Total U.S. Summary 5
U.S. Regions 6
U.S. Location Type 7
U.S. Class Type 8
Total U.S. Detailed Revenue 9
Total U.S. Detailed Departmental Expenses 10
Total U.S. Detailed Undistributed & Fixed Expenses 11
Total U.S. Labor Costs 12
Global Performance 13
Europe Markets 14
APAC Countries 15
MEA Countries_Markets 16
Americas Countries_Markets 17
Help 18

Corporate North American Headquarters International Headquarters
T: +1 (615) 824 8664 T: +44 (0) 207 922 1930
host@str.com     www.str.com profitability@str.com     www.str.com

2023 © CoStar Group. This STR Report is a publication of STR, LLC and STR Global, Ltd., CoStar Group companies, and is intended solely for use by paid subscribers. The information in the STR
Report is provided on an "as is" and "as available" basis and should not be construed as investment, tax, accounting or legal advice. Reproduction or distribution of this STR Report, in whole or part,
without written permission is prohibited and subject to legal action. If you have received this report and are NOT a subscriber to this STR Report, please contact us immediately.
Source: 2023 STR, LLC / STR Global, Ltd. trading as "STR".
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© 2023 CoStar Group
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Total U.S.
Summary

USD Total U.S. Chain-Affiliated
Occ 67.1% 67.3%
ADR $187.95 $184.80

RevPAR $126.13 $124.30
TRevPAR $175.66 $172.01
GOPPAR $63.83 $62.87

Average Size 182 183

RTS PAR POR RTS PAR POR

REVENUE
Rooms 71.8% $45,775 $187.95 72.3% $45,128 $184.80
Food 11.8% 7,543 30.97 11.7% 7,316 29.96
Beverage 4.1% 2,636 10.82 4.0% 2,516 10.30
Other Food and Beverage 4.9% 3,135 12.87 4.9% 3,059 12.53
Other Operated Departments 3.9% 2,468 10.13 3.7% 2,311 9.46
Miscellaneous Income 3.4% 2,194 9.01 3.4% 2,118 8.67

Total Revenue ###### $63,750 $261.76 ###### $62,448 $255.72

DEPARTMENTAL EXPENSES
Rooms 26.1% $11,959 $49.10 26.0% $11,738 $48.06
Food & Beverage 72.7% 9,679 39.74 72.2% 9,303 38.10
Other Operated Departments 69.6% 1,717 7.05 70.0% 1,618 6.63

Total Departmental Expenses 36.6% $23,355 $95.90 36.3% $22,659 $92.79
Total Departmental Profit 63.4% $40,395 $165.87 63.7% $39,789 $162.93

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 9.1% $5,810 $23.86 9.1% $5,658 $23.17
Information & Telecommunications Systems 1.1% 704 2.89 1.1% 700 2.87
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Marketing 6.5% 4,141 17.00 6.6% 4,094 16.76
   Franchise Fees 2.2% 1,408 5.78 2.3% 1,450 5.94

Utility Costs 3.4% 2,178 8.94 3.4% 2,147 8.79
Property Operations & Maintenance 4.7% 2,992 12.28 4.7% 2,917 11.94

Total Undistributed Operating Expenses 27.0% $17,233 $70.76 27.2% $16,965 $69.47
GROSS OPERATING PROFIT 36.3% $23,163 $95.11 36.5% $22,824 $93.46

Management Fees 3.5% 2,255 9.26 3.6% 2,224 9.11

INCOME BEFORE FIXED CHARGES 32.8% $20,908 $85.85 33.0% $20,600 $84.35
Selected Fixed Charges

Non-Operating Income 0.3% $177 $0.73 0.3% $172 $0.70
Rent 1.8% 1,157 $4.75 1.9% 1,195 4.89
Property Taxes 3.5% 2,207 $9.06 3.5% 2,203 9.02
Insurance 1.3% 857 3.52 1.3% 827 3.39

EBITDA* 28.0% $17,843 $73.27 28.1% $17,570 $71.95
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Independent
62.2%

$294.13
$182.97
$289.29 Same Store
$93.61 Analysis*

157

RTS PAR POR
2022

Variance
from 2021

63.2% $65,622 $294.13 53.8%
14.0% 14,517 65.07 118.5%

6.1% 6,328 28.36 73.5%
5.3% 5,477 24.55 162.1%
7.0% 7,282 32.64 33.2%
4.4% 4,525 20.28 46.8%

###### $103,751 $465.03 63.3%

28.6% $18,751 $84.05 51.0%
80.7% 21,230 95.16 94.0%
65.3% 4,752 21.30 33.5%
43.1% $44,733 $200.50 65.6%
56.9% $59,018 $264.53 62.1%

10.1% $10,486 $47.00 38.4%
0.8% 813 3.64 11.2%

Total U.S.
Summary

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Departments

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
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5.4% 5,580 25.01 52.9%
0.1% 140 0.63 38.2%
3.0% 3,128 14.02 27.1%
5.1% 5,296 23.74 23.1%

24.5% $25,443 $114.04 35.8%
32.4% $33,574 $150.49 86.3%

3.1% 3,195 14.32 73.9%

29.3% $30,379 $136.17 95.5%

0.3% $355 $1.59 177.2%
0.0% 12 0.05 19.2%
2.2% 2,333 10.46 -1.8%
1.7% 1,792 8.03 16.9%

25.3% $26,254 $117.68 125.3%

Marketing
   Franchise Fees

Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT

Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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Total U.S. Region
Summary

USD New England Middle Atlantic
Occ 68.6% 67.2%
ADR $215.86 $216.09

RevPAR $148.14 $145.12
TRevPAR $188.06 $178.85
GOPPAR $71.59 $58.22

Average Size 198 204

RTS PAR POR RTS PAR POR

REVENUE
Rooms 78.8% $53,809 $215.86 81.1% $52,664 $216.09
Food 9.0% 6,149 24.67 7.8% 5,036 20.67
Beverage 2.6% 1,745 7.00 2.7% 1,735 7.12
Other Food and Beverage 3.9% 2,685 10.77 3.9% 2,530 10.38
Other Operated Departments 3.8% 2,607 10.46 2.0% 1,326 5.44
Miscellaneous Income 1.9% 1,314 5.27 2.5% 1,615 6.63

Total Revenue ###### $68,309 $274.03 ###### $64,907 $266.32

DEPARTMENTAL EXPENSES
Rooms 25.3% $13,626 $54.66 31.0% $16,317 $66.95
Food & Beverage 77.4% 8,192 32.86 86.5% 8,044 33.00
Other Operated Departments 59.7% 1,557 6.25 59.9% 794 3.26

Total Departmental Expenses 34.2% $23,376 $93.77 38.8% $25,155 $103.21
Total Departmental Profit 65.8% $44,934 $180.25 61.2% $39,752 $163.11

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 9.0% $6,177 $24.78 9.9% $6,399 $26.26
Information & Telecommunications Systems 1.1% 734 2.94 1.2% 768 3.15
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Marketing 6.7% 4,608 18.49 6.5% 4,223 17.33
   Franchise Fees 2.4% 1,654 6.64 2.3% 1,464 6.01

Utility Costs 4.2% 2,893 11.60 3.5% 2,275 9.33
Property Operations & Maintenance 4.2% 2,862 11.48 5.4% 3,494 14.34

Total Undistributed Operating Expenses 27.7% $18,928 $75.93 28.7% $18,624 $76.42
GROSS OPERATING PROFIT 38.1% $26,006 $104.32 32.6% $21,129 $86.69

Management Fees 3.1% 2,105 8.45 3.4% 2,180 8.95

INCOME BEFORE FIXED CHARGES 35.0% $23,900 $95.88 29.2% $18,948 $77.75
Selected Fixed Charges

Non-Operating Income 0.6% $385 $1.54 0.0% $16 $0.07
Rent 1.5% 1,053 $4.22 2.1% 1,348 5.53
Property Taxes 5.2% 3,577 $14.35 5.5% 3,541 14.53
Insurance 0.9% 612 2.46 1.1% 699 2.87

EBITDA* 28.9% $19,711 $79.07 22.7% $14,708 $60.35
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South Atlantic
69.2%

$177.63
$122.97
$175.08
$67.10

175

RTS PAR POR

70.2% $44,662 $177.63
12.8% 8,129 32.33

4.4% 2,787 11.09
5.3% 3,385 13.46
3.4% 2,138 8.50
3.9% 2,487 9.89

###### $63,588 $252.90

24.7% $11,042 $43.92
69.5% 9,939 39.53
69.8% 1,493 5.94
35.3% $22,474 $89.38
64.7% $41,115 $163.52

9.0% $5,724 $22.77
1.0% 613 2.44

Total U.S. Region
Summary

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Departments

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
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6.4% 4,055 16.13
2.3% 1,449 5.76
3.2% 2,016 8.02
4.5% 2,889 11.49

26.3% $16,745 $66.60
38.3% $24,370 $96.92

3.8% 2,392 9.51

34.6% $21,978 $87.41

0.1% $84 $0.33
1.9% 1,178 4.68
2.9% 1,863 7.41
1.6% 1,012 4.02

30.0% $19,104 $75.98

Marketing
   Franchise Fees

Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT

Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Departments

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
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Marketing
   Franchise Fees

Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT

Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Departments

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
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Marketing
   Franchise Fees

Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT

Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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Total U.S. Detailed Revenue
Region

USD New England Middle Atlantic
Occ 68.6% 67.2%
ADR $215.86 $216.09

RevPAR $148.14 $145.12
TRevPAR $188.06 $178.85
GOPPAR $71.59 $58.22

Average Size 198 204

REVENUE RTS PAR POR RTS PAR POR

Rooms
Transient Revenue 56.3% $43,192 $175.16 61.4% $42,455 $175.43
Group Revenue 17.2% 13,297 54.05 16.1% 11,112 46.58
Rooms Other 4.9% 3,785 15.38 5.4% 3,689 15.43
Service Charges 0.1% 112 0.46 0.1% 92 0.40

Food
Venues 3.9% $3,120 $12.95 3.5% $2,461 $10.43
In-Room Dining 0.8% 823 3.49 1.2% 1,201 5.15
Banquet/Catering 6.2% 5,074 20.97 5.7% 3,957 16.59
Mini Bar 0.2% 203 0.75 0.4% 492 1.99
Other 0.8% 612 2.49 0.2% 117 0.49

Beverage
Venues 2.2% $1,812 $7.51 2.5% $1,866 $7.94
In-Room Dining 0.2% 246 1.06 0.2% 227 0.97
Banquet/Catering 1.0% 909 3.83 1.3% 952 4.19
Mini Bar 0.2% 257 1.05
Other 0.0% 22 0.09 0.7% 361 1.62
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Other Food and Beverage
Meeting Room Rental 1.0% $853 $3.56 1.2% $877 $3.66
Audio/Visual 0.9% 823 3.41 0.9% 719 3.10
Service Charges 2.1% 1,719 7.08 2.1% 1,523 6.54

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments 3.6% 5,629 27.13
Salon
Spa-Retail 0.4% 355 1.54 0.2% 115 0.50
Spa-Other 0.1% 78 0.35
Transportation/Garage/Parking 2.8% 2,462 9.78 1.4% 1,041 4.23
Telecommunications 0.0% 36 0.14 0.0% 22 0.09
Other 2.2% 1,526 6.13 1.8% 1,142 4.64

Miscellaneous Income 2.2% $1,650 $6.73 2.8% $1,943 $8.12

Total Revenue 100.0% $68,309 $274.03 100.0% $64,907 $266.32

Page 354



South Atlantic East North Central
69.2% 61.9%

$177.63 $149.04
$122.97 $92.21
$175.08 $120.75
$67.10 $40.38

175 168

RTS PAR POR RTS PAR POR

44.4% $31,965 $129.82 48.5% $23,900 $109.13
19.4% 14,330 58.64 22.7% 11,289 51.75

4.1% 2,951 11.97 3.7% 1,855 8.48
0.1% 72 0.30 0.1% 44 0.22

6.2% $4,750 $19.62 4.5% $2,431 $11.57
0.7% 715 3.02 0.8% 530 2.46
9.2% 7,246 30.02 9.0% 4,949 23.48
0.3% 254 1.05 0.1% 66 0.31
0.8% 549 2.21 1.2% 527 2.33

3.9% $3,066 $12.72 3.3% $1,784 $8.53
0.2% 186 0.79 0.2% 147 0.69
1.6% 1,406 5.93 1.7% 1,049 5.14
0.1% 173 0.74 0.1% 88 0.39
0.1% 39 0.16 0.0% 25 0.12

Total U.S. Detailed Revenue
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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0.8% $641 $2.66 1.0% $564 $2.68
1.4% 1,215 5.11 1.9% 1,113 5.40
3.6% 2,814 11.67 3.2% 1,750 8.34

1.9% 2,782 11.97 1.7% 1,805 8.46
0.2% 207 0.87
0.1% 110 0.46 0.1% 86 0.44
0.7% 1,015 4.51 0.3% 193 1.02
2.1% 1,629 6.63 2.4% 1,295 5.90
0.0% 23 0.09 0.1% 26 0.12
2.4% 1,560 6.15 1.3% 533 2.33

4.5% $3,254 $13.19 2.4% $1,187 $5.45

100.0% $63,588 $252.90 100.0% $43,975 $195.16

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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East South Central West North Central
67.5% 59.3%

$149.18 $126.79
$100.72 $75.22
$133.57 $99.76
$53.83 $30.95

148 166

RTS PAR POR RTS PAR POR

47.8% $27,046 $110.81 49.7% $19,568 $93.08
20.2% 11,673 47.96 21.6% 8,798 42.57

4.4% 2,480 10.14 3.6% 1,421 6.76
0.8% 479 2.02 0.3% 133 0.69

5.4% $3,445 $14.43 4.2% $1,852 $9.64
0.4% 346 1.41 0.8% 429 2.18
9.0% 5,903 24.54 9.4% 4,125 21.20
0.3% 282 1.08 0.0% 23 0.12
0.5% 270 1.11 0.2% 74 0.33

2.9% $1,954 $8.13 3.4% $1,500 $7.85
0.1% 91 0.37 0.4% 274 1.41
1.4% 1,062 4.39 1.8% 832 4.49

0.0% (4) -0.02 0.1% 24 0.12

Total U.S. Detailed Revenue
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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0.8% $496 $2.07 1.1% $471 $2.43
1.5% 1,145 4.77 1.7% 816 4.30
3.1% 2,116 8.83 3.2% 1,422 7.32

0.0% 42 0.17 0.3% 132 0.71
1.1% 665 3.89

3.6% 2,093 8.58 2.3% 987 4.82
0.1% 19 0.08 0.0% 18 0.08
3.2% 1,582 6.39 2.4% 860 3.90

4.5% $2,527 $10.33 2.6% $1,017 $4.86

100.0% $48,964 $197.85 100.0% $36,241 $168.15

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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West South Central Mountain
65.0% 68.3%

$149.91 $190.43
$97.42 $129.97

$137.84 $195.78
$51.57 $74.48

175 169

RTS PAR POR RTS PAR POR

42.1% $22,724 $98.87 42.2% $32,876 $135.47
21.9% 12,184 53.71 18.6% 14,916 61.83

4.7% 2,517 10.95 4.0% 3,104 12.79
0.5% 352 1.65 0.1% 160 0.69

4.9% $3,038 $13.75 6.6% $5,982 $25.21
0.7% 543 2.53 0.9% 1,248 5.44

10.2% 6,239 28.27 9.5% 8,697 36.84
0.3% 242 1.16 0.2% 208 0.94
0.5% 251 1.11 0.2% 159 0.67

3.8% $2,395 $10.94 4.9% $4,589 $19.49
0.2% 138 0.65 0.2% 357 1.55
1.7% 1,220 5.63 1.8% 1,933 8.35
0.2% 184 0.87 0.2% 224 1.07
0.0% 14 0.06 0.0% 3 0.01

Total U.S. Detailed Revenue
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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1.0% $594 $2.68 0.8% $745 $3.20
1.8% 1,176 5.33 1.5% 1,638 7.02
3.8% 2,371 10.74 3.7% 3,621 15.54

1.5% 1,639 8.35 3.4% 6,156 28.86
0.2% 178 0.90 0.2% 345 1.56
0.2% 140 0.64 0.3% 401 1.74
0.3% 344 1.71 0.4% 775 3.62
2.7% 1,621 7.17 1.5% 1,307 5.53
0.0% 19 0.09 0.0% 28 0.11
1.9% 924 3.89 3.0% 2,166 8.73

3.1% $1,680 $7.25 4.3% $3,354 $13.84

100.0% $49,921 $212.10 100.0% $70,798 $286.85

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Total U.S. Detailed Revenue
Location Type

Pacific Urban
69.5% 63.3%

$246.33 $218.94
$171.15 $138.52
$244.53 $192.55
$86.10 $67.28

220 284

RTS PAR POR RTS PAR

48.1% $46,395 $187.43 45.3% $32,311
15.5% 15,106 61.38 22.5% 16,081

5.1% 4,895 19.77 4.4% 3,145
0.1% 112 0.48 0.2% 111

6.8% $6,920 $28.31 4.6% $3,402
0.9% 1,146 4.84 0.9% 762
6.2% 6,304 25.83 8.4% 6,109
0.1% 163 0.70 0.2% 208
0.8% 749 3.03 1.3% 908

4.0% $4,128 $16.94 3.2% $2,396
0.2% 248 1.05 0.2% 189
1.3% 1,558 6.52 1.5% 1,133
0.1% 189 0.80 0.1% 151
0.0% 24 0.10 0.1% 74

Total U.S. Detailed Revenue
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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0.8% $825 $3.38 0.9% $660
0.9% 952 3.95 1.5% 1,139
2.5% 2,539 10.43 3.1% 2,274

2.0% 4,874 $21.67

0.3% 711 3.38

0.4% 901 4.08
2.4% 5,068 21.57 1.8% 2,208
0.2% 478 2.15 0.2% 227
0.2% 272 1.09 0.2% 163
0.5% 1,169 5.05 0.3% 326
2.8% 2,867 11.79 2.9% 2,101
0.0% 31 0.13 0.0% 22
2.2% 2,018 8.00 1.6% 1,137

4.3% $4,037 $16.28 3.2% $2,273

100.0% $88,508 $351.96 100.0% $70,099

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Suburban Airport
67.9% 71.2%

$139.83 $147.34
$95.01 $104.91

$117.27 $140.78
$41.47 $49.94

139 197

POR RTS PAR POR RTS PAR

$141.59 57.7% $28,272 $118.18 47.9% $26,717
70.80 15.5% 7,791 33.02 16.2% 9,215
13.82 5.4% 2,639 11.03 9.0% 5,032

0.52 0.3% 250 1.08 0.2% 139

$15.14 4.6% $2,595 $11.35 5.8% $3,428
3.39 0.8% 639 2.91 0.6% 429

27.10 7.1% 3,952 17.25 8.0% 4,797
0.91 0.1% 137 0.63 0.0% 28
3.76 0.5% 239 1.03 0.3% 137

$10.71 3.3% $1,884 $8.29 3.4% $2,034
0.85 0.2% 163 0.75 0.1% 74
5.16 1.5% 1,036 4.67 1.1% 721
0.65 0.2% 248 1.16 0.1% 36
0.32 0.1% 25 0.11 0.0% 2

Total U.S. Detailed Revenue
Location Type

Urban
63.3%

$218.94
$138.52
$192.55
$67.28

284

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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$2.94 1.3% $727 $3.19 1.0% $606
5.13 1.4% 877 3.91 1.4% 904

10.16 2.7% 1,536 6.75 2.9% 1,734

9.94 2.9% 5,007 23.52
1.04 0.2% 345 1.53
0.74 0.2% 113 0.50 0.1% 74
1.61 0.5% 865 4.00
9.22 2.0% 1,279 5.33 2.7% 1,348
0.10 0.1% 29 0.12 0.1% 29
4.88 1.7% 734 2.95 2.0% 1,033

$9.95 2.3% $1,093 $4.57 3.2% $1,786

$304.34 100.0% $42,591 $172.58 100.0% $51,019

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Interstate Resort
70.8% 69.1%

$121.58 $321.01
$86.12 $221.97

$101.90 $370.44
$35.24 $147.21

99 296

POR RTS PAR POR RTS

$103.97 68.9% $24,649 $100.87 40.3%
36.07 12.8% 4,786 19.80 16.3%
19.58 1.0% 360 1.47 2.5%

0.56 0.1%

$13.43 6.3% $2,880 $12.74 8.3%
1.66 0.9% 414 1.91 0.8%

18.84 7.3% 3,350 15.00 8.2%
0.11 0.2%
0.54 0.6% 189 0.81 0.1%

$8.00 3.3% $1,577 $6.98 5.0%
0.28 0.2%
2.85 1.6% 925 4.23 1.6%
0.14 0.1%
0.01 0.0% (1) 0.00 0.0%

Total U.S. Detailed Revenue
Location Type

Airport
71.2%

$147.34
$104.91
$140.78
$49.94

197

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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$2.40 1.2% $505 $2.19 0.5%
3.59 0.6% 304 1.37 0.9%
6.85 2.2% 1,038 4.68 3.3%

2.5%
0.2%

0.28 0.2%
0.6%

5.35 1.1% 612 2.62 2.1%
0.11 0.1% 19 0.07 0.0%
3.99 5.0% 1,882 7.31 3.3%

$6.98 1.7% $652 $2.60 6.4%

$197.72 100.0% $36,952 $143.84 100.0%

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Total U.S. Detailed Revenue
Class

Small Metro/Town Luxury Class
69.3% 61.6%

$165.17 $446.48
$114.49 $275.15
$144.91 $468.38
$51.21 $150.93

103 259

PAR POR RTS PAR POR

$56,814 $229.34 54.5% $32,526 $131.10
23,291 94.34 14.6% 8,942 36.32

3,500 14.13 5.0% 2,986 12.05
104 0.41 0.8% 709 3.08

$11,938 $48.49 5.5% $4,358 $18.08
1,383 5.85 0.9% 1,387 6.08

12,118 49.27 7.5% 6,298 26.62
433 1.79 0.2% 328 1.52
179 0.75 0.2% 98 0.38

$7,248 $29.47 3.4% $2,833 $11.89
329 1.37 0.2% 435 1.94

2,595 10.64 2.0% 2,317 10.41
268 1.25

38 0.15 0.0% 2 0.01

Total U.S. Detailed Revenue
Location Type

Resort
69.1%

$321.01
$221.97
$370.44
$147.21

296

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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$747 $3.03 1.3% $1,044 $4.33
1,443 5.92 1.2% 1,105 4.81
4,860 19.77 2.9% 2,474 10.36

5,007 22.16 4.8% 10,231 49.63
335 1.50 0.4% 725 3.36
301 1.24 0.4% 692 3.01

1,179 5.22 0.9% 1,922 9.34
2,962 12.10 0.8% 778 3.26

23 0.09 0.0% 16 0.07
4,491 18.02 3.1% 1,704 6.74

$9,187 $37.05 3.4% $1,926 $7.78

$133,238 $535.72 100.0% $52,577 $209.06

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Upper Upscale Class
63.3%

$213.42
$135.14
$209.55
$76.29

393

RTS PAR POR RTS PAR POR

39.6% $67,669 $305.64 39.2% $30,083 $131.47
16.3% 27,918 126.12 21.9% 16,817 73.49

2.4% 4,070 18.38 2.9% 2,209 9.65
0.0% 27 0.12 0.1% 52 0.23

8.0% $13,999 $63.47 5.9% $4,524 $19.80
1.2% 2,134 9.64 0.4% 354 1.53
8.9% 15,289 69.22 10.0% 7,706 33.72
0.2% 331 1.46 0.1% 104 0.46
1.2% 2,153 10.26 0.5% 305 1.34

5.3% $9,481 $42.96 3.7% $2,879 $12.63
0.2% 414 1.87 0.1% 108 0.46
1.9% 3,262 14.73 1.5% 1,195 5.24
0.2% 263 1.15 0.1% 104 0.46
0.2% 327 1.48 0.0% 17 0.07

Total U.S. Detailed Revenue
Class

Luxury Class
61.6%

$446.48
$275.15
$468.38
$150.93

259

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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0.9% $1,592 $7.21 0.9% $720 $3.15
1.3% 2,174 9.81 1.5% 1,140 5.00
3.4% 5,826 26.29 3.7% 2,843 12.44

2.1% 5,625 $27.40 3.0% 2,791 $13.43

0.7% 1,825 9.10 0.3% 551 2.76
3.1% 7,330 36.94
0.3% 786 3.78 0.5% 746 3.62
2.9% 6,051 28.23 1.2% 1,423 6.11
0.2% 567 2.67 0.1% 97 0.42
0.3% 590 2.72 0.1% 121 0.52
0.6% 1,317 6.26 0.3% 313 1.44
1.5% 2,596 11.94 2.9% 2,047 8.95
0.0% 36 0.16 0.0% 24 0.11
3.3% 5,802 26.17 1.9% 1,491 6.43

4.1% $6,988 $31.40 4.9% $3,728 $16.23

100.0% $169,632 $760.02 100.0% $76,051 $330.92

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Upscale Class Upper Midscale Class
69.4% 70.3%

$157.40 $135.35
$109.18 $95.16
$121.96 $100.60
$46.57 $36.30

151 111

RTS PAR POR RTS PAR POR

66.0% $29,218 $116.32 78.5% $29,369 $116.81
14.4% 6,239 25.03 12.1% 4,485 17.94
11.3% 4,955 19.74 4.7% 1,742 6.93

1.4% 659 2.63 2.1% 758 3.53

2.9% $1,302 $5.31 2.0% $841 $3.38
0.3% 130 0.56 0.2% 114 0.47
1.5% 676 2.75 1.5% 632 2.57
0.8% 419 1.53 0.2% 80 0.31
0.4% 175 0.70 0.3% 124 0.49

1.6% $744 $3.03 1.2% $542 $2.19
0.2% 112 0.48
0.3% 135 0.56 0.4% 135 0.62
0.0% 9 0.04
0.0% 5 0.02 0.2% 117 0.45

Total U.S. Detailed Revenue
Class

Upper Upscale Class
63.3%

$213.42
$135.14
$209.55
$76.29

393

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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0.7% $308 $1.26 0.6% $268 $1.07
0.3% 142 0.58 0.3% 104 0.44
0.5% 239 0.98 0.6% 236 0.95

0.1% 22 0.09 0.0% 20 0.07

3.1% 1,515 5.95 3.6% 1,580 6.20
0.0% 14 0.05 0.0% 12 0.05
1.8% 813 3.19 1.8% 672 2.63

1.8% $802 $3.20 1.5% $557 $2.20

100.0% $44,236 $175.82 100.0% $36,505 $143.08

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Midscale/Economy Class
72.5%
$80.41
$58.27
$60.80
$28.44

110

RTS

90.7%
6.5%
2.3%

0.4%

0.1%

0.0%

1.7%

Total U.S. Detailed Revenue
Class

Upper Midscale Class
70.3%

$135.35
$95.16

$100.60
$36.30

111

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE

Rooms
Transient Revenue
Group Revenue
Rooms Other
Service Charges

Food
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other

Beverage
Venues
In-Room Dining
Banquet/Catering
Mini Bar
Other
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2.3%
0.2%
2.0%

4.1%

100.0%

Other Food and Beverage
Meeting Room Rental
Audio/Visual
Service Charges

Other Operated Departments
Golf-Green Fees
Cart Fees
Golf-Retail
Golf-Membership
Golf-Other
Spa-Treatments
Salon
Spa-Retail
Spa-Other
Transportation/Garage/Parking
Telecommunications
Other

Miscellaneous Income

Total Revenue
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Total U.S. Departmental Expenses
Region

USD New England Middle Atlantic
Occ 68.6% 67.2%
ADR $215.86 $216.09

RevPAR $148.14 $145.12
TRevPAR $188.06 $178.85
GOPPAR $71.59 $58.22

Average Size 198 204

DEPARTMENTAL EXPENSES RTS PAR POR RTS PAR POR

Rooms
Salaries & Wages 11.7% $6,493 $26.13 13.7% $7,366 $30.47
Payroll Property Taxes & Benefits 4.7% 2,586 10.41 7.5% 4,021 16.63
Reservation System Fees 0.6% 331 1.30 0.6% 319 1.30
Travel Agent Commissions 2.6% 1,466 5.89 2.8% 1,493 6.26

All Other Room Expenses 5.3% $2,923 $11.77 5.8% $3,122 $12.91
Food & Beverage
Cost of Food 23.9% 2,054 8.52 23.4% 1,666 6.92
Cost of Beverage 20.0% 516 2.15 18.2% 512 2.19
Salaries & Wages 36.5% 5,563 23.11 40.8% 5,765 24.23
Payroll Property Taxes & Benefits 15.7% 2,420 10.06 17.4% 2,514 10.60

All Other F&B Expenses 9.1% $1,258 $5.19 14.1% $1,677 $7.00
Other Operated Depts
Parking-Salaries & Wages 14.4% 246 1.02
Parking-Payroll Property Taxes & Benefits 10.4% 86 0.33
Parking-Other Expenses 44.4% 1,166 4.67 41.2% 698 2.98
Golf-Salaries & Wages
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Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages 47.8% 2,184 $10.27 44.3% 729 $3.14
Spa-Payroll Property Taxes & Benefits 16.2% 754 3.47 14.9% 348 1.60
Spa-Cost of Retail 6.7% 438 2.11
Spa-Other Expenses 11.4% 27.1%
Other-Salaires & Wages 20.4% 742 3.15 32.7% 502 2.13
Other-Payroll Property Taxes & Benefits 3.4% 122 0.52 -1.4% (21) -0.09
All Other Expenses 16.5% 519 2.10 27.5% 448 1.82

Total Departmental Expenses 34.2% $23,376 $93.77 38.8% $25,155 $103.21
Total Departmental Profit 65.8% $44,934 $180.25 61.2% $39,752 $163.11
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South Atlantic East North Central
69.2% 61.9%

$177.63 $149.04
$122.97 $92.21
$175.08 $120.75
$67.10 $40.38

175 168

RTS PAR POR RTS PAR POR

11.2% $5,221 $20.85 12.8% $4,393 $19.58
3.0% 1,374 5.49 4.9% 1,683 7.50
0.6% 266 1.06 0.7% 259 1.13
2.5% 1,189 4.80 2.7% 987 4.50

6.3% $2,913 $11.63 6.3% $2,157 $9.62

23.2% 2,958 12.18 22.7% 1,676 7.92
18.7% 908 3.78 19.1% 484 2.32
31.1% 7,255 29.96 32.0% 4,290 20.32

9.5% 2,213 9.13 13.6% 1,869 8.87

12.6% $2,359 $9.65 10.8% $1,251 $5.84

28.8% 724 2.98 26.0% 352 1.71
6.5% 171 0.69 18.3% 218 1.06

31.3% 685 2.81 50.4% 876 3.90

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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11.4% 181 $0.76

40.0% 1,174 $5.07 58.1% 653 $3.30
12.7% 462 2.00 20.1% 267 1.39

5.8% 264 1.16 5.9% 164 0.80
19.1% 12.6%
26.3% 1,045 4.34 38.4% 402 1.89

4.9% 189 0.78 9.9% 103 0.48
27.3% 713 2.86 8.2% 92 0.41

35.3% $22,474 $89.38 36.4% $15,995 $70.98
64.7% $41,115 $163.52 63.6% $27,980 $124.17

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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East South Central West North Central
67.5% 59.3%

$149.18 $126.79
$100.72 $75.22
$133.57 $99.76
$53.83 $30.95

148 166

RTS PAR POR RTS PAR POR

12.3% $4,666 $18.87 13.5% $3,719 $17.24
2.1% 788 3.19 3.0% 821 3.80
0.7% 251 1.04 0.7% 209 0.96
2.5% 1,001 4.11 2.5% 732 3.46

5.9% $2,241 $9.06 6.2% $1,704 $7.90

21.7% 1,813 7.53 25.6% 1,441 7.40
17.9% 454 1.88 20.0% 422 2.25
28.7% 4,352 17.99 31.9% 3,611 18.83

7.2% 1,134 4.70 8.4% 906 4.69

10.5% $1,223 $5.07 12.1% $1,122 $5.64

33.3% 923 3.76 50.7% 670 3.53

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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40.4% 446 $1.75

17.7%
17.5% 865 3.56 25.7% 349 1.67

4.2% 200 0.83 2.7% 36 0.18
27.4% 704 2.89 25.0% 419 1.98

31.2% $15,260 $61.66 35.2% $12,741 $59.12
68.8% $33,704 $136.19 64.8% $23,500 $109.04

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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West South Central Mountain
65.0% 68.3%

$149.91 $190.43
$97.42 $129.97

$137.84 $195.78
$51.57 $74.48

175 169

RTS PAR POR RTS PAR POR

11.7% $4,185 $18.01 11.5% $5,500 $22.34
2.4% 841 3.62 3.1% 1,481 6.02
0.6% 204 0.87 0.4% 163 0.65
2.6% 966 4.15 2.5% 1,203 4.90

6.6% $2,362 $10.17 6.6% $3,169 $12.88

22.5% 2,112 9.45 22.6% 3,321 14.06
18.3% 642 2.90 17.7% 1,162 4.97
29.5% 5,144 23.04 32.0% 8,981 38.31

7.6% 1,322 5.92 8.5% 2,379 10.07

10.0% $1,483 $6.54 9.9% $2,276 $9.55

11.1% 292 1.31 33.3% 736 3.31
4.1% 91 0.43 15.2% 290 1.28

39.6% 871 4.06 24.6% 435 1.87

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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44.8% 916 $4.31 43.7% 3,069 $13.71
12.7% 279 1.30 11.8% 890 4.00

4.4% 89 0.45 4.0% 320 1.49
17.8% 14.6%
19.6% 612 2.69 21.8% 1,590 6.68

1.9% 60 0.26 2.6% 197 0.82
17.5% 378 1.63 23.3% 1,033 4.24

34.0% $16,963 $72.07 36.7% $26,018 $105.42
66.0% $32,958 $140.03 63.3% $44,781 $181.44

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Total U.S. Departmental Expenses
Location Type

Pacific Urban
69.5% 63.3%

$246.33 $218.94
$171.15 $138.52
$244.53 $192.55
$86.10 $67.28

220 284

RTS PAR POR RTS PAR POR

11.6% $7,379 $29.50 12.1% $6,201 $27.09
5.6% 3,585 14.33 5.3% 2,728 11.92
0.5% 287 1.16 0.6% 298 1.27
2.5% 1,554 6.24 2.9% 1,419 6.24

6.3% $3,994 $15.97 6.6% $3,367 $14.71

23.8% 3,218 13.14 22.5% 2,236 9.86
17.7% 1,050 4.32 19.2% 659 2.96
35.9% 8,975 36.93 34.2% 6,215 27.57
16.0% 4,010 16.52 13.6% 2,467 10.93

11.5% $2,530 $10.25 10.5% $1,742 $7.66

19.9% 855 3.62 22.0% 592 2.65
9.8% 420 1.79 8.2% 198 0.88

21.5% 732 3.13 41.9% 1,026 4.55
28.5% 1,985 9.14

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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9.3% 472 $2.07
6.9% 459 $2.15

48.3% 3,108 $13.38 44.6% 810 $3.68
14.9% 953 4.03 14.3% 343 1.60

4.6% 367 1.62 4.8% 175 0.83
15.2% 20.6%
24.5% 1,584 6.55 24.0% 629 2.82

7.8% 493 2.05 3.0% 79 0.36
17.3% 857 3.45 12.2% 305 1.32

39.3% $34,758 $138.22 37.9% $26,576 $115.38
60.7% $53,750 $213.74 62.1% $43,523 $188.96

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Suburban Airport
67.9% 71.2%

$139.83 $147.34
$95.01 $104.91

$117.27 $140.78
$41.47 $49.94

139 197

RTS PAR POR RTS PAR POR

12.3% $4,252 $17.30 13.5% $5,223 $20.22
3.4% 1,180 4.80 4.4% 1,702 6.59
0.6% 224 0.92 0.6% 230 0.89
2.4% 892 3.70 2.5% 1,017 3.94

5.5% $1,887 $7.68 6.4% $2,467 $9.55

25.3% 1,635 7.12 22.9% 1,833 7.16
19.8% 540 2.38 17.8% 476 1.86
34.0% 4,394 19.23 32.5% 4,611 18.14
10.7% 1,406 6.18 11.2% 1,590 6.24

14.0% $1,376 $5.89 9.8% $1,212 $4.76

29.5% 761 3.52 19.3% 506 2.07
16.8% 437 1.99 4.8% 108 0.49
32.8% 617 2.71 11.1% 228 0.94
44.6% 2,691 11.94

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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10.9% 655 $2.82

49.8% 1,995 $9.49
12.5% 590 2.85

3.5% 252 1.21
16.3% 13.2%
19.9% 424 1.81 21.3% 629 2.47

2.8% 59 0.25 4.4% 121 0.48
19.7% 275 1.14 31.4% 617 2.40

33.4% $14,206 $57.56 36.4% $18,548 $71.88
66.6% $28,385 $115.02 63.6% $32,471 $125.84

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Interstate Resort
70.8% 69.1%

$121.58 $321.01
$86.12 $221.97

$101.90 $370.44
$35.24 $147.21

99 296

RTS PAR POR RTS PAR POR

12.8% $3,554 $14.34 10.1% $8,532 $34.19
3.0% 827 3.34 3.7% 3,129 12.54
0.7% 198 0.81 0.4% 259 1.09
1.8% 536 2.19 2.4% 1,848 7.38

6.4% $1,780 $7.18 6.5% $5,445 $21.82

24.0% 1,249 5.49 23.0% 5,721 23.12
23.2% 515 2.23 16.8% 1,788 7.24
30.3% 3,037 13.37 31.6% 13,986 56.70

7.3% 695 3.03 11.0% 4,817 19.47

24.8% $1,573 $6.38 10.7% $4,277 $17.32

17.6% 749 3.05
10.0% 438 1.79

24.0% 207 0.92 13.3% 482 1.98
20.8% 1,570 7.20

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages

Page 387



6.5% 413 $1.86

44.6% 2,671 $11.43
13.9% 798 3.38

5.0% 336 1.49
15.2%

19.9% 578 2.39 26.1% 2,718 11.16
4.1% 116 0.48 7.3% 756 3.10

17.7% 444 1.73 24.6% 2,100 8.54

32.1% $11,872 $46.21 38.6% $51,432 $206.79
67.9% $25,080 $97.63 61.4% $81,807 $328.92

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Total U.S. Departmental Expenses
Class

Small Metro/Town Luxury Class
69.3% 61.6%

$165.17 $446.48
$114.49 $275.15
$144.91 $468.38
$51.21 $150.93

103 259

RTS PAR POR RTS PAR POR

11.6% $4,764 $19.06 11.5% $11,570 $51.97
2.8% 1,132 4.53 4.9% 4,928 22.14
0.5% 183 0.73 0.7% 623 2.80
2.1% 845 3.39 2.6% 2,407 10.70

6.0% $2,461 $9.85 7.7% $7,792 $35.00

26.2% 2,513 10.50 23.2% 7,065 31.83
21.1% 983 4.18 19.1% 2,364 10.61
33.7% 6,359 26.81 35.1% 19,039 85.81

9.3% 1,858 7.79 12.9% 7,051 31.69

23.2% $2,681 $10.88 11.8% $6,252 $28.07

105.4% 2,032 10.97 29.7% 868 4.00
12.6% 173 0.80 15.3% 459 2.18
25.2% 274 1.21 41.7% 1,262 5.89

25.2% 3,037 13.83

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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6.8% 771 $3.50
5.6% 709 $3.41
6.1% 858 4.28

41.0% 4,937 $23.41 44.2% 3,746 $17.26
11.2% 1,860 9.07 13.5% 1,244 5.79

4.5% 577 2.79 4.5% 432 2.08
12.4% 16.7%
24.9% 1,359 5.58 20.3% 2,544 11.51

4.9% 251 1.02 2.3% 286 1.29
34.2% 1,001 4.01 18.1% 2,163 9.74

35.5% $18,673 $74.25 44.3% $75,190 $336.88
64.5% $33,904 $134.81 55.7% $94,442 $423.14

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Upper Upscale Class Upscale Class
63.3% 69.4%

$213.42 $157.40
$135.14 $109.18
$209.55 $121.96
$76.29 $46.57

393 151

RTS PAR POR RTS PAR POR

12.0% $5,977 $26.05 12.2% $4,866 $19.36
4.9% 2,415 10.53 3.5% 1,377 5.48
0.5% 206 0.91 0.5% 210 0.82
2.6% 1,266 5.53 2.6% 1,014 4.03

6.3% $3,138 $13.68 5.4% $2,140 $8.51

22.1% 2,764 12.05 35.0% 669 2.70
16.9% 700 3.05 24.6% 185 0.76
31.8% 6,993 30.53 34.1% 1,185 4.82
11.4% 2,519 11.00 9.9% 352 1.43

9.3% $1,954 $8.52 24.4% $804 $3.25

16.4% 556 2.34 28.0% 601 2.41
7.2% 236 0.99 4.7% 75 0.30

24.0% 582 2.55 31.8% 703 2.78
24.2% 951 4.42

Total U.S. Departmental Expenses
Class

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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8.1% 250 $1.14
3.9% 194 $0.97

48.7% 619 $2.71 -2832.5% 103 $0.42
14.1% 192 0.83

5.2% 96 0.43
13.5%
28.3% 882 3.84 27.9% 350 1.40

9.2% 282 1.22 3.9% 49 0.20
23.1% 621 2.70 19.0% 261 1.03

37.8% $28,761 $125.15 30.7% $13,598 $54.05
62.2% $47,290 $205.77 69.3% $30,638 $121.77

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Upper Midscale Class
70.3%

$135.35
$95.16

$100.60
$36.30

111

RTS PAR POR

12.6% $4,449 $17.72
2.9% 1,014 4.04
0.7% 252 1.00
2.5% 887 3.51

6.8% $2,400 $9.56

34.1% 375 1.52
29.5% 131 0.55
33.9% 738 2.95

8.8% 197 0.81

53.4% $716 $2.83

15.2% 393 1.63

41.2% 991 3.96

Total U.S. Departmental Expenses
Class

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

DEPARTMENTAL EXPENSES

Rooms
Salaries & Wages
Payroll Property Taxes & Benefits
Reservation System Fees
Travel Agent Commissions

All Other Room Expenses
Food & Beverage
Cost of Food
Cost of Beverage
Salaries & Wages
Payroll Property Taxes & Benefits

All Other F&B Expenses
Other Operated Depts
Parking-Salaries & Wages
Parking-Payroll Property Taxes & Benefits
Parking-Other Expenses
Golf-Salaries & Wages
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3865.3% 190 $0.74

37.6% 299 1.19
7.6% 62 0.25

34.9% 317 1.24

30.4% $11,089 $43.47
69.6% $25,416 $99.62

Golf-Payroll Property Taxes & Benefits
Golf-Cost of Retail
Golf Operations
Golf Maintenance

Golf-Other Expenses
Spa-Salaries & Wages
Spa-Payroll Property Taxes & Benefits
Spa-Cost of Retail
Spa-Other Expenses
Other-Salaires & Wages
Other-Payroll Property Taxes & Benefits
All Other Expenses

Total Departmental Expenses
Total Departmental Profit
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Total U.S. Departmental Expenses
Region

USD New England Middle Atlantic
Occ 68.6% 67.2%
ADR $215.86 $216.09

RevPAR $148.14 $145.12
TRevPAR $188.06 $178.85
GOPPAR $71.59 $58.22

Average Size 198 204

UNDISTRIBUTED OPERATING EXPENSES RTS PAR POR RTS PAR POR

Administrative & General
Salaries & Wages 3.2% $2,285 $9.20 3.6% $2,429 $10.05
Payroll Property Taxes & Benefits 1.1% 794 3.20 1.3% 867 3.59
Credit Card Commissions 2.4% 1,848 7.50 2.3% 1,550 6.48
All Other Expenses 2.1% 1,477 5.94 2.6% 1,713 7.08

Information & Telecommunications Systems
Salaries & Wages 0.4% $380 $1.56 0.4% $406 $1.72
Payroll Property Taxes & Benefits 0.2% 216 0.91 0.2% 232 0.99
All Other Expenses 1.0% 735 3.01 1.1% 777 3.25

Marketing
Salaries & Wages 1.7% $1,294 $5.27 1.7% $1,241 $5.16
Payroll Property Taxes & Benefits 0.5% 410 1.67 0.5% 402 1.67
Franchise Royalty Fees 3.5% 2,390 9.48 3.5% 2,097 8.60
Franchise Advertising Assessment 1.7% 1,289 4.94 1.8% 1,081 4.27
Loyalty Program Fees 1.5% 996 3.99 1.3% 981 4.19
Other Expenses 4.1% 3,131 12.77 4.0% 2,835 11.81

Utility Costs
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Electricity 2.5% $1,720 $6.76 2.2% $1,409 $5.75
Gas 0.5% 370 1.46 0.4% 256 1.04
Water & Sewer 0.9% 649 2.55 0.7% 477 1.95
Other 0.7% 620 2.44 0.5% 445 1.92

Property Operations & Maintenance
Salaries & Wages 1.5% $1,061 $4.27 1.8% $1,178 $4.87
Payroll Taxes & Benefits 0.6% 404 1.62 0.8% 509 2.10
All Other Expenses 2.1% 1,445 5.80 2.9% 1,862 7.64

Total Undistributed Operating Expenses 27.7% $18,928 $75.93 28.7% $18,624 $76.42
GROSS OPERATING PROFIT 38.1% $26,006 $104.32 32.6% $21,129 $86.69
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South Atlantic East North Central
69.2% 61.9%

$177.63 $149.04
$122.97 $92.21
$175.08 $120.75
$67.10 $40.38

175 168

RTS PAR POR RTS PAR POR

3.0% $2,050 $8.19 3.4% $1,567 $6.99
0.9% 638 2.55 1.1% 511 2.28
2.1% 1,549 6.29 2.3% 1,117 5.10
2.5% 1,748 6.98 2.6% 1,208 5.39

0.2% $250 $1.06 0.4% $243 $1.20
0.1% 95 0.40 0.2% 138 0.68
1.0% 801 3.26 1.3% 673 3.08

1.8% $1,340 $5.43 2.0% $994 $4.55
0.5% 384 1.55 0.6% 320 1.46
3.3% 1,848 7.21 3.8% 1,569 6.84
1.9% 1,007 3.88 1.7% 724 3.07
1.7% 1,063 4.33 1.6% 783 3.50
3.8% 2,868 11.62 4.2% 2,059 9.41

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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1.9% $1,136 $4.49 2.1% $885 $3.85
0.4% 253 1.00 0.6% 273 1.19
1.0% 570 2.25 0.9% 387 1.68
0.3% 191 0.79 0.5% 280 1.33

1.4% $983 $3.92 2.0% $933 $4.16
0.5% 313 1.25 0.9% 412 1.83
2.7% 1,691 6.73 2.6% 1,134 5.03

26.3% $16,745 $66.60 30.2% $13,275 $58.91
38.3% $24,370 $96.92 33.4% $14,705 $65.26

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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East South Central West North Central
67.5% 59.3%

$149.18 $126.79
$100.72 $75.22
$133.57 $99.76
$53.83 $30.95

148 166

RTS PAR POR RTS PAR POR

3.2% $1,664 $6.73 4.0% $1,463 $6.78
0.8% 432 1.75 1.3% 474 2.19
2.4% 1,361 5.58 2.3% 895 4.24
2.5% 1,330 5.38 3.2% 1,176 5.45

0.2% $191 $0.79 0.2% $132 $0.72
0.1% 73 0.30 0.1% 64 0.35
1.2% 703 2.91 1.6% 647 3.12

1.7% $1,000 $4.09 2.2% $918 $4.46
0.5% 271 1.11 0.7% 308 1.50
4.1% 1,851 7.64 3.8% 1,457 6.52
1.7% 713 2.96 2.0% 693 3.11
2.1% 863 3.52 2.0% 750 3.56
3.9% 2,231 9.10 4.1% 1,633 7.80

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs

Page 399



2.3% $949 $3.87 2.8% $1,019 $4.59
0.5% 223 0.91 0.7% 257 1.16
1.1% 440 1.79 1.1% 404 1.82
0.2% 97 0.42 0.9% 410 2.06

1.5% $778 $3.14 1.8% $649 $2.99
0.4% 213 0.86 0.5% 187 0.86
2.6% 1,263 5.11 3.3% 1,206 5.60

28.5% $13,971 $56.45 33.8% $12,258 $56.87
40.3% $19,732 $79.73 31.0% $11,242 $52.16

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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West South Central Mountain
65.0% 68.3%

$149.91 $190.43
$97.42 $129.97

$137.84 $195.78
$51.57 $74.48

175 169

RTS PAR POR RTS PAR POR

3.2% $1,664 $7.16 2.8% $2,082 $8.46
1.0% 513 2.21 0.9% 655 2.66
2.2% 1,213 5.28 2.3% 1,797 7.41
2.5% 1,284 5.52 2.4% 1,769 7.19

0.2% $185 $0.87 0.2% $315 $1.40
0.1% 60 0.28 0.1% 117 0.52
1.3% 726 3.17 1.1% 912 3.80

2.0% $1,137 $4.98 1.8% $1,466 $6.08
0.6% 331 1.45 0.6% 462 1.92
3.7% 1,487 6.26 2.9% 1,790 7.39
2.3% 978 4.17 2.1% 1,056 4.21
1.5% 782 3.48 1.5% 996 4.12
3.9% 2,127 9.23 3.5% 2,769 11.41

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.1% $977 $4.20 1.5% $1,007 $4.09
0.5% 218 0.94 0.5% 367 1.49
1.1% 489 2.10 0.7% 477 1.94
0.3% 158 0.69 0.1% 99 0.43

1.5% $798 $3.43 1.4% $1,072 $4.36
0.5% 236 1.02 0.4% 317 1.29
2.9% 1,426 6.06 2.4% 1,686 6.83

28.6% $14,279 $60.67 25.2% $17,849 $72.32
37.4% $18,679 $79.36 38.0% $26,931 $109.12

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Total U.S. Departmental Expenses
Location Type

Pacific Urban
69.5% 63.3%

$246.33 $218.94
$171.15 $138.52
$244.53 $192.55
$86.10 $67.28

220 284

RTS PAR POR RTS PAR POR

2.9% $2,706 $10.82 3.3% $2,359 $10.31
1.1% 987 3.95 1.1% 782 3.42
2.2% 2,120 8.56 2.2% 1,602 7.04
2.3% 2,079 8.31 2.3% 1,664 7.27

0.3% $442 $1.87 0.3% $298 $1.36
0.2% 241 1.02 0.2% 168 0.77
0.9% 904 3.66 1.1% 814 3.58

1.6% $1,583 $6.41 2.0% $1,422 $6.24
0.5% 544 2.21 0.6% 440 1.93
2.8% 2,114 8.33 3.0% 1,848 7.89
1.6% 1,066 4.23 1.6% 1,040 4.32
1.2% 1,122 4.71 1.4% 896 4.01
3.7% 3,636 14.68 3.9% 2,839 12.45

Total U.S. Departmental Expenses
Region

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.3% $2,051 $8.31 1.9% $1,343 $5.85
0.5% 467 1.89 0.4% 312 1.36
0.8% 703 2.85 0.8% 576 2.51
0.0% 49 0.21 0.6% 427 1.92

1.6% $1,478 $5.91 1.7% $1,193 $5.21
0.7% 687 2.75 0.7% 507 2.21
2.3% 2,000 7.95 2.3% 1,623 7.05

25.5% $22,588 $89.82 27.1% $19,028 $82.61
35.2% $31,162 $123.92 34.9% $24,495 $106.35

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Suburban Airport
67.9% 71.2%

$139.83 $147.34
$95.01 $104.91

$117.27 $140.78
$41.47 $49.94

139 197

RTS PAR POR RTS PAR POR

3.6% $1,569 $6.39 3.4% $1,769 $6.85
1.2% 523 2.13 1.1% 589 2.28
2.4% 1,180 4.93 2.2% 1,215 4.73
3.0% 1,294 5.27 2.6% 1,380 5.34

0.3% $296 $1.33 0.3% $272 $1.14
0.1% 112 0.52 0.1% 105 0.43
1.3% 646 2.73 1.2% 685 2.67

1.9% $950 $4.00 1.6% $924 $3.59
0.6% 289 1.21 0.5% 279 1.09
4.1% 1,731 7.08 3.8% 1,718 6.62
2.0% 878 3.56 2.4% 1,011 3.84
1.7% 871 3.59 1.9% 919 3.74
4.2% 2,054 8.59 3.9% 2,203 8.56

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.4% $1,010 $4.05 2.2% $989 $3.88
0.6% 229 0.92 0.6% 243 0.95
1.1% 446 1.79 1.1% 478 1.88
0.1% 41 0.18 0.1% 62 0.25

1.7% $747 $3.04 1.6% $849 $3.29
0.5% 232 0.94 0.6% 313 1.22
3.1% 1,334 5.40 2.5% 1,299 5.03

31.3% $13,325 $54.00 28.2% $14,373 $55.70
35.4% $15,060 $61.02 35.5% $18,097 $70.14

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Interstate Resort
70.8% 69.1%

$121.58 $321.01
$86.12 $221.97

$101.90 $370.44
$35.24 $147.21

99 296

RTS PAR POR RTS PAR POR

3.8% $1,281 $5.17 2.2% $3,210 $12.86
1.0% 324 1.31 0.8% 1,088 4.36
2.6% 920 3.77 2.0% 2,891 11.67
3.0% 1,013 4.09 2.1% 2,947 11.81

0.2% $378 $1.54
0.1% 173 0.71

1.9% 614 2.50 0.8% 1,163 4.66

1.8% $676 $2.80 1.5% $2,168 $8.71
0.6% 211 0.87 0.5% 699 2.81
4.7% 1,414 5.75 2.1% 2,326 9.06
2.5% 994 4.01 1.3% 1,122 4.62
2.0% 887 3.65 1.2% 1,456 6.12
4.0% 1,434 5.87 3.4% 4,936 19.84

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.6% $850 $3.43 2.0% $2,657 $10.90
0.7% 244 0.98 0.5% 667 2.74
1.2% 394 1.59 0.7% 884 3.63
0.1% 37 0.16 0.0% -48 -0.20

1.7% $562 $2.27 1.3% $1,906 $7.63
0.4% 142 0.57 0.5% 768 3.08
3.8% 1,399 5.45 2.1% 2,854 11.48

33.3% $12,300 $47.88 21.7% $28,858 $116.03
34.6% $12,780 $49.75 39.7% $52,948 $212.89

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Total U.S. Departmental Expenses
Class

Small Metro/Town Luxury Class
69.3% 61.6%

$165.17 $446.48
$114.49 $275.15
$144.91 $468.38
$51.21 $150.93

103 259

RTS PAR POR RTS PAR POR

3.4% $1,870 $7.48 3.0% $5,140 $23.09
1.0% 539 2.16 1.0% 1,759 7.90
2.4% 1,431 5.77 2.4% 4,049 18.29
2.5% 1,367 5.47 2.1% 3,679 16.53

0.3% $535 $2.58 0.3% $617 $2.77
0.1% 181 0.87 0.2% 300 1.35
1.3% 850 3.49 0.9% 1,607 7.22

1.6% $985 $3.99 1.9% $3,342 $14.99
0.5% 324 1.31 0.7% 1,146 5.14
3.5% 1,728 6.85 0.8% 1,374 6.23
2.3% 851 3.31 0.5% 750 3.29
2.0% 855 3.32 0.8% 1,293 5.92
3.7% 2,196 8.85 3.5% 6,043 27.15

Total U.S. Departmental Expenses
Location Type

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.0% $1,025 $4.11 1.7% $3,016 $13.75
0.6% 334 1.34 0.4% 780 3.55
0.8% 425 1.70 0.6% 1,089 4.96
0.1% 52 0.23 0.3% 540 2.50

1.5% $844 $3.37 1.5% $2,635 $11.80
0.4% 248 0.99 0.6% 1,109 4.99
3.1% 1,618 6.43 2.3% 3,834 17.19

29.1% $15,325 $60.94 23.5% $39,781 $178.24
35.3% $18,579 $73.87 32.2% $54,661 $244.90

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Upper Upscale Class Upscale Class
70.4% 69.4%

$332.90 $157.40
$234.45 $109.18
$262.80 $121.96
$99.09 $46.57

393 151

RTS PAR POR RTS PAR POR

2.9% $2,264 $9.87 3.6% $1,586 $6.31
1.1% 831 3.62 1.0% 434 1.73
2.0% 1,531 6.69 2.5% 1,104 4.40
2.3% 1,779 7.75 2.4% 1,076 4.28

0.3% $233 $1.02 0.2% $105 $0.43
0.1% 114 0.50 0.1% 55 0.23
1.1% 845 3.68 1.2% 523 2.10

1.9% $1,471 $6.41 1.4% $603 $2.40
0.6% 435 1.90 0.4% 180 0.71
2.8% 1,791 7.84 4.6% 2,004 7.82
2.2% 1,286 5.57 1.9% 850 3.32
1.5% 1,063 4.85 1.7% 789 3.14
3.8% 2,987 13.02 4.3% 1,888 7.51

Total U.S. Departmental Expenses
Class

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.2% $1,507 $6.69 2.3% $1,028 $4.06
0.5% 371 1.65 0.5% 230 0.91
0.8% 587 2.60 1.0% 430 1.70
0.3% 188 0.82 0.2% 91 0.37

1.6% $1,224 $5.33 1.6% $726 $2.89
0.7% 516 2.25 0.5% 212 0.84
2.3% 1,718 7.48 2.8% 1,260 5.01

25.8% $19,603 $85.30 31.1% $13,744 $54.63
36.4% $27,686 $120.47 38.2% $16,894 $67.15

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT

Page 412



Upper Midscale Class
70.3%

$135.35
$95.16

$100.60
$36.30

111

RTS PAR POR

3.3% $1,233 $4.91
0.8% 311 1.24
2.5% 936 3.73
2.6% 961 3.83

0.3% $124 $0.50
0.2% 83 0.33
1.4% 522 2.09

1.4% $520 $2.07
0.4% 137 0.54
4.8% 1,786 7.10
2.3% 866 3.41
2.3% 922 3.64
3.9% 1,441 5.73

Total U.S. Departmental Expenses
Class

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

UNDISTRIBUTED OPERATING EXPENSES

Administrative & General
Salaries & Wages
Payroll Property Taxes & Benefits
Credit Card Commissions
All Other Expenses

Information & Telecommunications Systems
Salaries & Wages
Payroll Property Taxes & Benefits
All Other Expenses

Marketing
Salaries & Wages
Payroll Property Taxes & Benefits
Franchise Royalty Fees
Franchise Advertising Assessment
Loyalty Program Fees
Other Expenses

Utility Costs
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2.2% $817 $3.27
0.5% 194 0.78
1.0% 383 1.53
0.2% 54 0.22

1.7% $617 $2.46
0.4% 154 0.61
3.2% 1,163 4.56

33.5% $12,243 $47.99
36.1% $13,173 $51.63

Electricity
Gas
Water & Sewer
Other

Property Operations & Maintenance
Salaries & Wages
Payroll Taxes & Benefits
All Other Expenses

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
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Total U.S. Labor Costs
Summary

USD Total U.S. Full-Service Limited-Service
Occ 67.1% 63.5% 72.3%
ADR $187.95 $232.31 $132.15

RevPAR $126.13 $147.54 $95.50
TRevPAR $175.66 $228.25 $100.40
GOPPAR $63.83 $78.93 $42.20

Average Size 182 291 119

RTS PAR POR RTS PAR POR

Rooms
Salaries & Wages 11.9% $5,589 $23.10 11.9% $6,509 $28.30
Taxes & Benefits 4.3% 2,026 8.37 4.6% 2,537 11.03
Total Rooms Labor 15.9% 7,268 29.84 16.2% 8,672 37.63

Food & Beverage
Salaries & Wages 33.1% $6,817 $29.21 33.1% $7,946 $34.56
Taxes & Benefits 11.9% 2,482 10.65 11.9% 2,869 12.48
Total F&B Labor 45.2% 8,930 38.23 45.2% 10,273 44.61

Other Operated Depts
Salaries & Wages 38.4% $1,587 $6.77 38.4% $1,899 $8.29
Taxes & Benefits 11.3% 472 1.99 11.5% 583 2.52
Total Other Dept Labor 44.9% 1,606 6.70 46.6% 2,193 9.52

Administrative & General
Salaries & Wages 3.1% $2,079 $8.59 3.0% $2,579 $11.21
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Taxes & Benefits 1.0% 692 2.86 1.1% 907 3.94
Total A&G Labor 4.1% 2,607 10.71 4.0% 3,336 14.48

Information & Telecommunications Systems
Salaries & Wages 0.3% $320 $1.40 0.3% $329 $1.45
Taxes & Benefits 0.1% 160 0.70 0.1% 163 0.72
Total IT Labor 0.4% 326 1.38 0.4% 427 1.87

Marketing
Salaries & Wages 1.8% $1,301 $5.46 1.9% $1,604 $6.97
Taxes & Benefits 0.6% 411 1.73 0.6% 514 2.23
Total Marketing Labor 2.3% 1,564 6.50 2.4% 2,024 8.78

Property Operations & Maintenance
Salaries & Wages 1.6% $1,059 $4.37 1.6% $1,328 $5.77
Taxes & Benefits 0.6% 403 1.67 0.6% 542 2.35
Total POM Labor 2.2% 1,373 5.64 2.1% 1,780 7.72

Total Labor
Salaries & Wages 23.6% $15,798 $65.28 24.9% $21,363 $92.89
Taxes & Benefits 8.2% 5,500 22.73 9.0% 7,685 33.42
Total Labor 31.1% 19,796 81.28 33.5% 27,739 120.38
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RTS PAR POR

11.9% $4,061 $15.50
3.4% 1,173 4.48

15.2% 5,256 20.04

- - -
- - -
- - -

39.0% $388 $1.53
10.2% 103 0.41
36.9% 389 1.51

3.5% $1,248 $4.76

Total U.S. Labor Costs
Summary

Limited-Service
72.3%

$132.15
$95.50

$100.40
$42.20

119

USD
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

Rooms
Salaries & Wages
Taxes & Benefits
Total Rooms Labor

Food & Beverage
Salaries & Wages
Taxes & Benefits
Total F&B Labor

Other Operated Depts
Salaries & Wages
Taxes & Benefits
Total Other Dept Labor

Administrative & General
Salaries & Wages
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0.9% 336 1.28
4.3% 1,564 5.96

0.2% $118 $0.44
0.1% 59 0.23
0.1% 23 0.09

1.4% $582 $2.26
0.4% 163 0.63
1.7% 706 2.72

1.7% $614 $2.35
0.5% 178 0.68
2.2% 794 3.03

18.2% $6,553 $25.02
5.2% 1,852 7.07

23.1% 8,417 32.09

Taxes & Benefits
Total A&G Labor

Information & Telecommunications Systems
Salaries & Wages
Taxes & Benefits
Total IT Labor

Marketing
Salaries & Wages
Taxes & Benefits
Total Marketing Labor

Property Operations & Maintenance
Salaries & Wages
Taxes & Benefits
Total POM Labor

Total Labor
Salaries & Wages
Taxes & Benefits
Total Labor
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GLOBAL Asia Pacific
USD Asia Pacific Central South Asia Northeastern Asia Southeastern Asia Australia & Oceania

Occ 49.1% 64.2% 44.7% 55.5% 59.4%
ADR $121.21 $133.52 $105.03 $130.36 $212.48

RevPAR $59.53 $85.70 $46.91 $72.33 $126.13
TRevPAR $101.17 $147.92 $83.51 $116.25 $188.67
GOPPAR $23.05 $57.85 $12.03 $37.02 $56.86

Average Size 277 187 302 268 242

RTS PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

REVENUE
Rooms 58.8% $21,473 $121.21 57.9% $31,041 $133.52 56.2% $16,882 $105.03 62.2% $26,254 $130.36 66.9%
Food 26.4% 9,635 54.39 27.2% 14,549 62.58 28.0% 8,408 52.31 25.5% 10,760 53.43 19.6%
Beverage 2.9% 1,074 6.06 5.3% 2,829 12.17 1.9% 584 3.63 3.4% 1,418 7.04 4.6%
Other Food and Beverage 6.4% 2,345 13.24 3.5% 1,882 8.10 8.5% 2,540 15.80 4.6% 1,925 9.56 3.0%
Other Operated Departments 3.1% 1,146 6.47 4.4% 2,378 10.23 3.0% 894 5.56 2.7% 1,124 5.58 3.4%
Miscellaneous Income 2.2% 817 4.61 1.7% 897 3.86 2.5% 744 4.63 1.7% 716 3.55 2.6%

Total Revenue ###### $36,491 $205.98 ###### $53,577 $230.46 ###### $30,052 $186.97 ###### $42,198 $209.52 ######

DEPARTMENTAL EXPENSES
Rooms 26.6% $5,715 $32.26 17.3% $5,357 $23.04 29.5% $4,986 $31.02 21.8% $5,715 $28.38 31.2%
Food & Beverage 77.3% 10,085 56.93 53.9% 10,390 44.69 83.3% 9,605 59.76 69.6% 9,815 48.74 85.2%
Other Operated Depts & Rentals 76.6% 877 4.95 81.4% 1,935 8.33 79.0% 706 4.39 66.0% 742 3.69 74.2%

Total Departmental Expenses 45.7% $16,677 $94.14 33.0% $17,683 $76.06 50.9% $15,298 $95.18 38.6% $16,273 $80.80 46.5%

Total Departmental Profit 54.3% $19,814 $111.85 67.0% $35,894 $154.40 49.1% $14,754 $91.80 61.4% $25,925 $128.72 53.5%

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 9.9% $3,624 $20.46 8.2% $4,368 $18.79 11.0% $3,316 $20.63 9.5% $4,008 $19.90 7.2%
Information & Telecommunications Systems 2.2% 786 4.44 1.6% 845 3.63 2.4% 733 4.56 1.9% 819 4.07 1.8%
Marketing 6.2% 2,277 12.86 4.9% 2,604 11.20 6.6% 1,995 12.41 6.3% 2,663 13.22 5.7%
Franchise Fees (Royalty & Marketing) 0.2% 73 0.41 0.2% 116 0.50 0.2% 64 0.40 0.2% 68 0.34 0.2%
Utility Costs 7.4% 2,715 15.33 7.7% 4,137 17.79 8.5% 2,558 15.91 6.4% 2,720 13.51 3.7%
Property Operations & Maintenance 5.5% 2,025 11.43 5.4% 2,871 12.35 5.9% 1,759 10.94 5.2% 2,208 10.96 4.8%

Total Undistributed Operating Expenses 31.5% $11,502 $64.92 27.9% $14,941 $64.27 34.7% $10,425 $64.86 29.6% $12,486 $62.00 23.4%
GROSS OPERATING PROFIT 22.8% $8,312 $46.92 39.1% $20,954 $90.13 14.4% $4,329 $26.93 31.8% $13,439 $66.73 30.1%
Management Fees

INCOME BEFORE FIXED CHARGES 19.6% $7,154 $40.38 34.7% $18,610 $80.05 11.6% $3,480 $21.65 28.5% $12,026 $59.71 26.8%
Selected Fixed Charges

Non-Operating Income 0.3% $103 $0.58 0.5% $276 $1.19 0.3% $79 $0.49 0.2% $80 $0.40 0.3%
Rent 1.9% 705 3.98 0.5% 253 1.09 2.2% 654 4.07 1.6% 672 3.33 2.9%
Property Taxes 0.3% 122 0.69 0.1% 73 0.31 0.2% 69 0.43 0.2% 66 0.33 1.4%
Insurance 0.5% 169 0.95 0.6% 303 1.31 0.4% 116 0.72 0.4% 154 0.76 0.9%

EBITDA* 18.8% $6,863 $38.74 34.0% $18,234 $78.43 11.0% $3,295 $20.50 28.0% $11,806 $58.62 24.6%
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Americas
Americas Caribbean North America Central America

66.3% 62.7% 66.6% 62.5%
$190.59 $427.50 $188.65 $278.48
$126.43 $268.09 $125.66 $173.98
$178.12 $439.33 $175.87 $280.92
$64.84 $160.62 $63.93 $122.52

187 268 186 167

PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

$45,554 $212.48 71.0% $81,652 $190.59 61.0% $97,726 $427.50 71.5% $45,611 $188.65 61.9%
13,322 62.14 12.4% 14,219 33.19 15.5% 24,849 108.70 12.1% 7,727 31.96 17.9%

3,127 14.59 4.3% 5,000 11.67 6.9% 11,075 48.45 4.2% 2,712 11.22 6.3%
2,024 9.44 4.9% 5,615 13.11 4.4% 7,014 30.68 4.9% 3,135 12.97 2.2%
2,315 10.80 3.9% 4,543 10.60 6.5% 10,446 45.70 3.9% 2,474 10.23 5.8%
1,800 8.40 3.5% 4,003 9.34 5.6% 9,039 39.54 3.4% 2,176 9.00 5.8%

$68,142 $317.84 ###### $115,031 $268.50 ###### $160,150 $700.57 ###### $63,834 $264.02 ######

$14,234 $66.40 25.7% $21,006 $49.03 20.4% $19,983 $87.42 26.0% $11,853 $49.03 16.4%
15,735 73.39 72.4% 17,971 41.95 75.6% 32,474 142.06 72.5% 9,837 40.69 65.8%

1,717 8.01 70.2% 3,191 7.45 83.0% 8,673 37.94 69.5% 1,720 7.11 77.0%
$31,686 $147.80 36.7% $42,169 $98.43 38.2% $61,130 $267.41 36.7% $23,410 $96.83 32.0%

$36,456 $170.05 63.3% $72,863 $170.07 61.8% $99,019 $433.16 63.3% $40,424 $167.20 68.0%

$4,922 $22.96 9.1% $10,489 $24.48 8.4% $13,479 $58.96 9.1% $5,815 $24.05 8.3%
1,203 5.61 1.2% 1,338 3.12 1.4% 2,237 9.78 1.1% 728 3.01 1.6%
3,852 17.97 6.4% 7,411 17.30 5.4% 8,655 37.86 6.5% 4,151 17.17 5.3%

131 0.61 2.0% 2,338 5.46 0.4% 692 3.03 2.1% 1,354 5.60 0.1%
2,517 11.74 3.5% 4,058 9.47 5.2% 8,403 36.76 3.4% 2,191 9.06 4.5%
3,295 15.37 4.7% 5,356 12.50 4.4% 7,004 30.64 4.7% 2,980 12.33 4.6%

$15,920 $74.26 26.9% $30,990 $72.34 25.3% $40,469 $177.03 27.0% $17,219 $71.22 24.4%
$20,536 $95.79 36.4% $41,873 $97.74 36.6% $58,550 $256.12 36.4% $23,205 $95.98 43.6%

$18,286 $85.29 32.8% $37,700 $88.00 32.1% $51,342 $224.59 32.8% $20,922 $86.54 37.7%

$210 $0.98 0.2% $261 $0.61 -0.9% -$1,377 -$6.02 0.3% $185 $0.76 -4.8%
1,973 9.20 1.8% 2,072 4.84 0.7% 1,076 4.71 1.9% 1,185 4.90 0.4%

932 4.35 3.3% 3,768 8.79 0.3% 404 1.77 3.4% 2,180 9.02 0.1%
605 2.82 1.3% 1,538 3.59 2.1% 3,342 14.62 1.3% 848 3.51 0.4%

$16,749 $78.13 28.2% $32,394 $75.61 29.7% $47,595 $208.20 28.0% $17,895 $74.01 37.2%

Asia Pacific
Australia & Oceania

59.4%
$212.48
$126.13
$188.67
$56.86

242

GLOBAL
USD

Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses

Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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Europe
South America Europe Eastern Europe Northern Europe

57.1% 63.7% 58.1% 69.0%
$115.10 $215.94 $138.92 $175.75
$65.70 $137.49 $80.69 $121.26
$99.91 $194.72 $122.45 $167.56
$36.12 $68.56 $41.76 $59.32

210 207 225 178

PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

$63,463 $278.48 65.8% $23,804 $115.10 70.6% $13,039 $215.94 65.9% $28,800 $138.92 72.4%
18,382 80.66 21.0% 7,593 36.72 15.7% 2,895 47.94 19.7% 8,605 41.50 13.6%

6,495 28.50 4.1% 1,490 7.21 5.1% 935 15.48 4.8% 2,099 10.13 5.6%
2,229 9.78 5.3% 1,903 9.20 3.7% 677 11.21 4.3% 1,897 9.15 3.7%
5,929 26.02 1.8% 662 3.20 3.1% 568 9.41 3.3% 1,461 7.05 3.4%
5,974 26.22 2.1% 748 3.61 1.9% 354 5.85 1.9% 842 4.06 1.2%

$102,474 $449.65 ###### $36,199 $175.04 ###### $18,467 $305.82 ###### $43,705 $210.81 ######

$10,391 $45.60 21.2% $5,050 $24.42 26.4% $3,445 $57.05 23.1% $6,648 $32.07 27.7%
17,838 78.27 62.1% 6,817 32.97 81.1% 3,653 60.49 72.1% 9,088 43.84 77.6%

4,565 20.03 57.8% 383 1.85 67.3% 382 6.33 59.4% 868 4.19 60.7%
$32,794 $143.90 33.8% $12,250 $59.23 40.5% $7,480 $123.87 38.0% $16,604 $80.09 40.0%

$69,679 $305.75 66.2% $23,950 $115.81 59.5% $10,987 $181.95 62.0% $27,101 $130.72 60.0%

$8,547 $37.50 12.1% $4,373 $21.14 8.4% $1,545 $25.59 10.3% $4,484 $21.63 8.1%
1,589 6.97 2.1% 773 3.74 1.3% 245 4.06 1.9% 846 4.08 1.1%
5,453 23.93 5.1% 1,838 8.89 5.1% 951 15.75 5.3% 2,320 11.19 4.8%

151 0.66 0.4% 138 0.67 0.7% 128 2.13 0.2% 77 0.37 1.4%
4,583 20.11 5.8% 2,115 10.23 4.7% 872 14.44 5.7% 2,501 12.06 5.5%
4,663 20.46 4.5% 1,627 7.87 4.0% 744 12.31 4.5% 1,968 9.49 3.6%

$24,986 $109.64 30.0% $10,863 $52.53 24.3% $4,485 $74.27 27.9% $12,197 $58.83 24.6%
$44,693 $196.11 36.2% $13,086 $63.28 35.2% $6,502 $107.68 34.1% $14,904 $71.89 35.4%

$38,612 $169.43 32.0% $11,597 $56.08 31.4% $5,801 $96.06 29.4% $12,856 $62.01 32.2%

-$4,870 -$21.37 0.8% $306 $1.48 0.7% $135 $2.24 0.6% $264 $1.27 0.2%
435 1.91 1.2% 440 2.13 7.6% 1,400 23.18 2.3% 1,024 4.94 8.7%

85 0.37 2.1% 759 3.67 1.9% 349 5.78 0.5% 210 1.01 3.8%
375 1.65 0.6% 205 0.99 0.8% 139 2.30 0.4% 180 0.87 1.2%

$38,152 $167.41 29.4% $10,632 $51.41 28.8% $5,313 $87.99 28.5% $12,466 $60.13 27.2%

Americas
Central America

62.5%
$278.48
$173.98
$280.92
$122.52

167

GLOBAL
USD

Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses

Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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Middle East & Africa
Southern Europe Western Europe Middle East & Africa Middle East

60.9% 58.2% 60.8% 61.3%
$293.43 $272.69 $195.89 $213.32
$178.69 $158.73 $119.07 $130.68
$253.85 $228.58 $194.47 $214.30
$97.33 $73.10 $78.10 $85.23

213 279 255 266

PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

$43,757 $175.75 70.4% $64,341 $293.43 69.4% $57,010 $272.69 61.2% $8,747 $195.89 61.0%
8,233 33.07 16.5% 15,048 68.63 16.9% 13,847 66.24 23.7% 3,393 75.98 24.0%
3,387 13.60 5.1% 4,691 21.39 4.3% 3,501 16.75 5.0% 708 15.86 5.1%
2,258 9.07 2.8% 2,580 11.77 4.3% 3,495 16.72 3.4% 491 10.99 3.5%
2,078 8.35 3.3% 2,992 13.64 2.3% 1,866 8.93 4.3% 617 13.81 4.0%

752 3.02 1.9% 1,752 7.99 2.9% 2,377 11.37 2.3% 331 7.41 2.4%

$60,465 $242.85 ###### $91,403 $416.84 ###### $82,096 $392.69 ###### $14,287 $319.94 ######

$12,141 $48.76 22.8% $14,651 $66.81 29.0% $16,538 $79.11 18.7% $1,636 $36.64 19.2%
10,774 43.27 81.1% 18,095 82.52 88.2% 18,384 87.93 61.8% 2,840 63.59 61.8%

1,262 5.07 84.2% 2,520 11.49 59.7% 1,114 5.33 57.6% 355 7.95 61.6%
$24,177 $97.10 38.6% $35,266 $160.83 43.9% $36,036 $172.37 33.8% $4,831 $108.19 34.3%

$36,288 $145.75 61.4% $56,137 $256.01 56.1% $46,061 $220.32 66.2% $9,456 $211.75 65.7%

$4,927 $19.79 8.0% $7,325 $33.40 8.6% $7,042 $33.68 9.3% $1,329 $29.75 9.2%
650 2.61 1.4% 1,250 5.70 1.5% 1,228 5.88 1.8% 262 5.87 1.8%

2,928 11.76 5.3% 4,807 21.92 5.4% 4,469 21.38 4.2% 601 13.45 4.2%
827 3.32 0.2% 159 0.72 0.4% 309 1.48 0.3% 38 0.85 0.3%

3,354 13.47 4.4% 4,065 18.54 3.5% 2,899 13.86 5.8% 829 18.57 5.8%
2,197 8.83 3.8% 3,485 15.90 4.7% 3,860 18.46 4.6% 660 14.77 4.5%

$14,884 $59.78 23.1% $21,091 $96.18 24.1% $19,806 $94.74 26.0% $3,718 $83.26 25.9%
$21,404 $85.97 38.3% $35,047 $159.83 32.0% $26,255 $125.58 40.2% $5,738 $128.49 39.8%

$19,454 $78.14 33.5% $30,604 $139.57 28.7% $23,524 $112.52 36.0% $5,139 $115.08 35.7%

$121 $0.49 0.0% -$16 -$0.07 2.3% $1,907 $9.12 0.1% $16 $0.35 0.3%
5,244 21.06 6.4% 5,863 26.74 8.5% 6,985 33.41 2.1% 300 6.72 2.3%
2,279 9.15 0.7% 671 3.06 0.7% 553 2.64 0.1% 21 0.47 0.0%

719 2.89 0.4% 391 1.78 0.5% 433 2.07 0.5% 66 1.48 0.4%

$16,455 $66.09 32.3% $29,543 $134.73 27.5% $22,538 $107.81 35.4% $5,052 $113.13 35.2%

Europe
Northern Europe

69.0%
$175.75
$121.26
$167.56
$59.32

178

GLOBAL
USD

Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses

Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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North Africa South Africa
59.3% 59.9%

$131.90 $172.13
$78.16 $103.09

$126.33 $164.58
$59.09 $58.99

307 166

PAR POR RTS PAR POR RTS PAR POR

$47,002 $213.32 61.9% $28,322 $131.90 62.6% $37,639 $172.13
18,481 83.87 23.0% 10,533 49.05 22.6% 13,576 62.09

3,945 17.90 3.5% 1,590 7.40 5.3% 3,182 14.55
2,729 12.39 1.9% 859 4.00 4.3% 2,610 11.93
3,091 14.03 7.4% 3,395 15.81 3.4% 2,025 9.26
1,831 8.31 2.4% 1,078 5.02 1.8% 1,057 4.83

$77,078 $349.82 ###### $45,778 $213.19 ###### $60,088 $274.80

$9,020 $40.94 15.1% $4,277 $19.92 18.7% $7,044 $32.22
15,543 70.54 61.0% 7,926 36.91 63.1% 12,223 55.90

1,906 8.65 38.5% 1,307 6.09 64.5% 1,307 5.98
$26,469 $120.13 29.5% $13,510 $62.92 34.2% $20,574 $94.09

$50,610 $229.69 70.5% $32,268 $150.27 65.8% $39,514 $180.71

$7,121 $32.32 8.5% $3,874 $18.04 10.8% $6,495 $29.70
1,413 6.41 1.9% 851 3.96 1.8% 1,085 4.96
3,267 14.83 3.9% 1,791 8.34 4.2% 2,542 11.63

215 0.98 0.2% 111 0.52 0.2% 105 0.48
4,490 20.38 4.5% 2,075 9.66 7.1% 4,278 19.56
3,448 15.65 4.7% 2,154 10.03 5.8% 3,474 15.89

$19,954 $90.56 23.7% $10,856 $50.56 29.9% $17,979 $82.22
$30,656 $139.13 46.8% $21,412 $99.72 35.8% $21,535 $98.49

$27,543 $125.00 41.7% $19,095 $88.93 31.3% $18,814 $86.04

$201 $0.91 -0.4% -$175 -$0.81 -0.6% -$386 -$1.77
1,778 8.07 0.1% 47 0.22 2.6% 1,568 7.17

36 0.16 0.7% 298 1.39 0.4% 262 1.20
338 1.53 0.4% 197 0.92 0.7% 431 1.97

$27,170 $123.31 40.6% $18,600 $86.62 30.2% $18,122 $82.88

Middle East & Africa
Middle East

61.3%
$213.32
$130.68
$214.30
$85.23

266

GLOBAL
USD

Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses

Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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EUROPE
Countries

Austria Czech Republic France Germany Italy
Currency EUR CZK EUR EUR

Occ 56.6% 51.0% 64.7% 55.8% 60.9%
ADR 218.12 5,675.39 393.86 175.80 452.64

RevPAR 123.46 2,894.62 254.77 98.13 275.79
TRevPAR 191.53 4,487.83 348.73 145.32 377.26
GOPPAR 52.02 1,480.35 116.11 46.70 140.33

Average Size 284 306 273 314 173

RTS PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

REVENUE
Rooms 64.5% 45,616 218.12 64.5% 1,036,862 5,675.39 73.1% 91,372 393.86 67.5% 35,197 175.80 73.1%
Food 19.5% 13,825 66.10 16.3% 261,233 1,429.89 17.0% 21,280 91.73 15.3% 7,951 39.71 13.1%
Beverage 6.5% 4,566 21.83 5.9% 95,583 523.19 3.7% 4,667 20.12 3.6% 1,862 9.30 5.7%
Other Food and Beverage 4.6% 3,242 15.50 5.0% 81,157 444.22 3.6% 4,467 19.25 5.1% 2,648 13.23 3.3%
Other Operated Departments 1.9% 1,364 6.52 4.3% 68,742 376.27 1.9% 2,318 9.99 1.9% 1,013 5.06 3.0%
Miscellaneous Income 3.0% 2,151 10.29 4.0% 63,979 350.20 0.8% 967 4.17 6.6% 3,454 17.25 1.7%

Total Revenue ##### 70,765 338.37 ##### 1,607,556 8,799.15 ##### 125,070 539.12 ##### 52,126 260.36 #####

DEPARTMENTAL EXPENSES
Rooms 31.7% 14,468 69.18 25.5% 263,998 1,445.03 28.1% 25,683 110.71 29.5% 10,382 51.86 23.4%
Food & Beverage 84.7% 18,316 87.58 74.6% 326,746 1,788.48 94.5% 28,740 123.88 82.3% 10,252 51.21 84.9%
Other Operated Depts & Rentals 56.9% 776 3.71 53.2% 36,563 200.13 68.7% 1,592 6.86 47.2% 479 2.39 81.1%

Total Departmental Expenses 47.4% 33,561 160.47 39.0% 627,308 3,433.65 44.8% 56,015 241.46 40.5% 21,113 105.45 38.4%
Total Departmental Profit 52.6% 37,204 177.89 61.0% 980,248 5,365.51 55.2% 69,055 297.66 59.5% 31,013 154.90 61.6%

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 9.3% 6,555 31.34 9.8% 156,752 858.00 8.6% 10,754 46.35 8.4% 4,364 21.80 8.1%
Information & Telecommunications Systems 1.6% 1,161 5.55 1.7% 27,437 150.18 1.3% 1,663 7.17 1.6% 839 4.19 1.5%
Marketing 5.4% 3,850 18.41 5.7% 92,192 504.62 5.1% 6,428 27.71 5.5% 2,887 14.42 5.6%
Franchise Fees (Royalty & Marketing) 0.3% 234 1.12 0.2% 3,626 19.85 0.5% 607 2.61 0.3% 180 0.90 0.2%
Utility Costs 4.2% 2,955 14.13 5.7% 91,113 498.72 2.0% 2,560 11.03 6.0% 3,109 15.53 5.3%
Property Operations & Maintenance 4.6% 3,230 15.44 4.9% 78,861 431.65 4.3% 5,401 23.28 5.5% 2,884 14.41 3.8%

Total Undistributed Operating Expenses 25.4% 17,983 85.99 28.0% 449,980 2,463.02 21.9% 27,412 118.16 27.4% 14,263 71.24 24.4%
GROSS OPERATING PROFIT 27.2% 19,221 91.91 33.0% 530,268 2,902.49 33.3% 41,643 179.50 32.1% 16,750 83.66 37.2%
Management Fees

INCOME BEFORE FIXED CHARGES 24.4% 17,285 82.65 28.9% 464,627 2,543.19 29.6% 36,961 159.32 29.6% 15,453 77.18 32.8%

Selected Fixed Charges
Non-Operating Income -1.2% (818) (3.91) 2.7% 43,833 239.92 0.7% 895 3.86 8.1% 4,203 20.99 0.2%
Rent 13.3% 9,424 45.06 1.8% 29,147 159.54 5.0% 6,300 27.15 15.8% 8,254 41.23 11.7%
Property Taxes 0.3% 186 0.89 0.0% 127 0.69 1.3% 1,647 7.10 0.3% 160 0.80 0.7%
Insurance 0.5% 342 1.63 0.6% 9,360 51.23 0.5% 614 2.65 0.7% 385 1.92 0.4%

EBITDA* 23.7% 16,757 80.13 28.3% 455,141 2,491.27 27.7% 34,700 149.58 28.6% 14,908 74.46 31.7%
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Kazakhstan Netherlands Poland Portugal
EUR KZT EUR PLN

57.0% 58.8% 69.8% 43.1%
48,734.29 224.10 513.79 6,300.39
27,768.70 131.67 358.82 2,716.72
51,625.54 180.65 514.49 4,007.82
15,725.98 63.10 158.81 1,535.48

178 243 261 190

PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

100,869 452.64 53.8% 9,703,426 48,734.29 72.9% 47,465 224.10 69.7% 127,046 513.79 67.8%
18,140 81.40 26.2% 4,730,472 23,758.23 14.3% 9,334 44.07 17.4% 31,763 128.45 22.0%

7,872 35.32 6.3% 1,130,549 5,678.05 5.0% 3,280 15.48 5.0% 9,089 36.76 4.1%
4,575 20.53 8.8% 1,584,468 7,957.80 3.3% 2,125 10.03 3.6% 6,531 26.41 3.5%
4,183 18.77 3.5% 636,108 3,194.78 2.1% 1,369 6.46 2.8% 5,150 20.83 0.9%
2,344 10.52 1.4% 254,876 1,280.09 2.4% 1,548 7.31 1.4% 2,582 10.44 1.7%

137,982 619.18 ##### 18,039,899 90,603.22 ##### 65,120 307.46 ##### 182,162 736.68 #####

23,643 106.09 22.3% 2,167,910 10,888.07 27.3% 12,955 61.17 26.5% 33,644 136.06 23.6%
25,972 116.55 64.9% 4,833,923 24,277.80 88.2% 13,001 61.38 77.2% 36,563 147.86 59.2%

3,393 15.23 90.9% 578,454 2,905.22 66.8% 915 4.32 68.0% 3,502 14.16 94.8%
53,008 237.87 42.0% 7,580,287 38,071.08 41.3% 26,871 126.87 40.5% 73,709 298.09 34.4%
84,974 381.31 58.0% 10,459,612 52,532.14 58.7% 38,249 180.59 59.5% 108,452 438.59 65.6%

11,124 49.92 11.9% 2,142,962 10,762.77 8.8% 5,704 26.93 10.0% 18,238 73.76 11.0%
2,068 9.28 1.9% 342,449 1,719.91 1.6% 1,038 4.90 1.8% 3,237 13.09 2.6%
7,675 34.44 4.7% 848,331 4,260.64 5.7% 3,723 17.58 6.5% 11,804 47.74 3.6%

235 1.05 0.0% - - 0.3% 186 0.88 0.0% - - 0.0%
7,278 32.66 3.6% 645,864 3,243.77 3.4% 2,205 10.41 6.4% 11,748 47.51 4.9%
5,268 23.64 5.5% 984,760 4,945.84 4.1% 2,649 12.51 4.0% 7,198 29.11 5.1%

33,649 150.99 27.5% 4,964,366 24,932.93 23.8% 15,505 73.21 28.7% 52,225 211.20 27.3%
51,325 230.32 30.5% 5,495,246 27,599.21 34.9% 22,744 107.39 30.9% 56,227 227.39 38.3%

45,298 203.27 26.2% 4,732,085 23,766.32 31.4% 20,455 96.58 26.2% 47,773 193.20 32.8%

207 0.93 -0.2% (28,812) (144.70) 0.2% 105 0.49 0.3% 530 2.14 0.4%
16,161 72.52 0.1% 13,148 66.04 7.2% 4,672 22.06 4.3% 7,817 31.61 0.0%

978 4.39 0.0% - - 0.5% 332 1.57 0.5% 821 3.32 0.0%
525 2.35 0.3% 55,553 279.01 0.5% 330 1.56 0.3% 562 2.27 0.6%

43,795 196.53 25.9% 4,676,532 23,487.32 30.4% 19,794 93.45 25.5% 46,390 187.61 32.2%

Italy

60.9%
452.64
275.79
377.26
140.33

173

EUROPE
Countries

Currency
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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EUR

PAR POR

991,601 6,300.39
321,494 2,042.70

60,543 384.68
50,663 321.90
13,006 82.64
25,546 162.32

1,462,854 9,294.61

234,411 1,489.39
256,345 1,628.75

12,329 78.34
503,085 3,196.48
959,769 6,098.13

161,607 1,026.81
37,467 238.06
52,737 335.08

- -
72,256 459.10
75,251 478.12

399,318 2,537.17
560,451 3,560.97

480,062 3,050.20

6,535 41.52
- -
- -

8,932 56.75

471,131 2,993.45

Portugal

43.1%
6,300.39
2,716.72
4,007.82
1,535.48

190

EUROPE
Countries

Currency
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*

Page 426



ASIA PACIFIC
Countries

Australia China India Indonesia
Currency AUD HKD INR IDR

Occ 61.9% 43.8% 66.5% 55.9%
ADR 283.89 638.34 7,361.66 1,580,596.21

RevPAR 175.63 279.58 4,898.97 882,999.48
TRevPAR 260.46 489.53 8,699.16 1,438,524.49
GOPPAR 76.71 62.95 3,547.14 488,838.98

Average Size 274 309 195 214

RTS PAR POR RTS PAR POR RTS PAR POR RTS PAR

REVENUE
Rooms 67.4% 63,448 283.89 57.1% 100,561 638.34 56.3% 1,777,371 7,361.66 61.4% 319,515,944
Food 18.6% 17,542 78.49 28.5% 50,122 318.16 31.2% 985,960 4,083.73 27.6% 143,505,383
Beverage 4.8% 4,476 20.03 1.4% 2,482 15.75 5.7% 181,429 751.46 3.2% 16,888,105
Other Food and Beverage 3.3% 3,135 14.03 7.9% 13,875 88.08 3.3% 105,056 435.13 4.3% 22,264,192
Other Operated Departments 3.4% 3,215 14.39 2.6% 4,638 29.44 2.6% 82,778 342.86 2.6% 13,695,341
Miscellaneous Income 2.4% 2,275 10.18 2.5% 4,401 27.93 0.7% 23,509 97.37 0.9% 4,665,330

Total Revenue ##### 94,092 421.01 ##### 176,078 1,117.71 ##### 3,156,102 13,072.21 ##### 520,534,295

DEPARTMENTAL EXPENSES
Rooms 34.1% 21,610 96.69 27.9% 28,083 178.26 16.8% 297,859 1,233.70 20.3% 64,759,297
Food & Beverage 87.2% 21,928 98.12 84.8% 56,364 357.79 51.1% 650,309 2,693.50 61.4% 112,066,682
Other Operated Depts & Rentals 68.9% 2,214 9.91 83.5% 3,872 24.58 56.2% 46,513 192.65 72.9% 9,983,883

Total Departmental Expenses 48.6% 45,752 204.71 50.2% 88,319 560.63 31.5% 994,681 4,119.85 35.9% 186,809,862
Total Departmental Profit 51.4% 48,340 216.29 49.8% 87,759 557.07 68.5% 2,161,422 8,952.36 64.1% 333,724,433

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 6.7% 6,325 28.30 12.0% 21,087 133.86 8.0% 251,589 1,042.05 9.9% 51,712,734
Information & Telecommunications Systems 1.7% 1,635 7.32 2.6% 4,641 29.46 1.6% 50,406 208.78 2.3% 12,055,330
Marketing 6.0% 5,642 25.25 6.9% 12,063 76.57 4.7% 146,880 608.36 5.9% 30,702,964
Franchise Fees (Royalty & Marketing) 0.2% 193 0.86 0.2% 305 1.94 0.3% 7,965 32.99 0.2% 1,160,931
Utility Costs 2.9% 2,709 12.12 9.1% 16,028 101.74 8.4% 264,169 1,094.16 6.1% 31,775,431
Property Operations & Maintenance 4.4% 4,122 18.44 6.2% 10,992 69.77 4.9% 153,489 635.73 5.7% 29,429,228

Total Undistributed Operating Expenses 21.9% 20,627 92.29 37.0% 65,116 413.34 27.7% 874,499 3,622.07 30.1% 156,836,618
GROSS OPERATING PROFIT 29.5% 27,713 124.00 12.9% 22,643 143.73 40.8% 1,286,922 5,330.28 34.0% 176,887,815
Management Fees

INCOME BEFORE FIXED CHARGES 26.4% 24,834 111.12 10.1% 17,731 112.56 36.2% 1,143,844 4,737.67 29.7% 154,695,630

Selected Fixed Charges
Non-Operating Income 0.2% 163 0.73 0.3% 508 3.22 0.1% 4,329 17.93 0.7% 3,491,236
Rent 3.5% 3,316 14.84 1.4% 2,485 15.77 0.3% 10,147 42.03 0.7% 3,531,984
Property Taxes 1.5% 1,439 6.44 0.1% 242 1.54 0.1% 1,701 7.05 0.3% 1,448,686
Insurance 0.9% 890 3.98 0.4% 740 4.70 0.2% 7,376 30.55 0.5% 2,698,624

EBITDA* 23.9% 22,505 100.70 9.5% 16,749 106.32 36.0% 1,134,767 4,700.07 28.9% 150,548,321
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Japan Malaysia Maldives New Zealand
JPY MYR MVR
47.6% 53.1% 51.8% 48.2%

28,076.16 404.12 19,774.96 294.37
13,371.75 214.53 10,239.21 141.78
25,885.23 350.33 16,090.81 217.58
3,913.31 80.83 5,738.22 72.57

232 308 97 201

POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

1,580,596.21 51.7% 4,815,166 28,076.16 61.2% 77,439 404.12 63.6% 3,621,603 19,774.96 65.2%
709,899.05 23.8% 2,215,931 12,920.60 27.7% 35,027 182.79 15.5% 881,525 4,813.37 20.9%

83,542.86 4.0% 374,395 2,183.01 2.9% 3,728 19.45 4.3% 244,457 1,334.80 4.6%
110,137.53 13.2% 1,227,142 7,155.19 4.5% 5,723 29.86 3.7% 212,838 1,162.16 2.9%

67,748.74 4.0% 373,390 2,177.15 2.0% 2,497 13.03 8.8% 503,371 2,748.55 2.3%
23,078.67 3.4% 315,244 1,838.12 1.6% 2,044 10.67 4.0% 227,516 1,242.30 4.2%

2,575,003.06 ##### 9,321,268 54,350.23 ##### 126,457 659.92 100.0% 5,691,311 31,076.14 #####

320,354.28 40.4% 1,946,951 11,352.24 26.0% 20,160 105.20 18.3% 662,174 3,615.65 32.5%
554,376.63 79.1% 3,019,874 17,608.21 74.5% 33,133 172.91 65.6% 877,663 4,792.28 80.1%

49,388.73 71.9% 268,581 1,566.04 70.9% 1,771 9.24 100.9% 507,683 2,772.09 59.2%
924,119.64 56.2% 5,235,406 30,526.48 43.5% 55,064 287.35 36.0% 2,047,521 11,180.03 45.3%

1,650,883.42 43.8% 4,085,862 23,823.75 56.5% 71,393 372.56 64.0% 3,643,790 19,896.11 54.7%

255,814.94 7.8% 724,452 4,224.12 10.1% 12,721 66.38 8.3% 473,670 2,586.37 7.2%
59,635.86 1.8% 169,797 990.05 2.5% 3,198 16.69 1.5% 83,334 455.03 1.8%

151,882.84 6.6% 612,995 3,574.24 6.4% 8,041 41.96 5.4% 305,970 1,670.68 5.1%
5,742.94 0.3% 24,194 141.07 0.2% 221 1.15 0.1% 8,301 45.33 0.2%

157,188.17 7.5% 702,658 4,097.04 8.3% 10,554 55.07 6.3% 360,193 1,966.75 3.0%
145,581.86 4.7% 442,585 2,580.61 5.9% 7,482 39.04 6.7% 382,718 2,089.75 4.0%
775,846.61 28.7% 2,676,681 15,607.13 33.4% 42,217 220.31 28.4% 1,614,185 8,813.90 21.4%
875,036.80 15.1% 1,409,181 8,216.62 23.1% 29,176 152.25 35.7% 2,029,605 11,082.21 33.4%

765,255.48 12.3% 1,142,851 6,663.71 19.9% 25,112 131.05 31.6% 1,799,255 9,824.43 29.9%

17,270.61 0.3% 23,588 137.54 0.1% 174 0.91 1.6% 90,673 495.10 0.4%
17,472.18 7.6% 709,462 4,136.71 3.7% 4,698 24.52 0.9% 52,125 284.62 3.0%

7,166.42 0.3% 25,244 147.19 0.2% 294 1.53 0.4% 19,998 109.19 1.6%
13,349.68 0.3% 27,097 158.00 0.5% 621 3.24 1.4% 77,807 424.85 1.0%

744,739.38 11.7% 1,090,510 6,358.52 19.1% 24,198 126.28 29.9% 1,701,450 9,290.39 27.3%

Indonesia

55.9%
1,580,596.21
882,999.48

1,438,524.49
488,838.98

214

ASIA PACIFIC
Countries

Currency
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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Philippines Singapore South Korea
NZD PHP SGD KRW

52.7% 69.2% 62.9%
5,977.19 302.91 237,452.65
3,150.99 209.66 149,414.82
5,895.50 323.04 274,773.67
1,489.75 125.30 67,033.28

335 357 375

PAR POR RTS PAR POR RTS PAR POR RTS PAR POR

51,458 294.37 53.4% 1,169,736 5,977.19 64.9% 75,681 302.91 54.4% 54,392,020 237,452.65
16,502 94.40 35.4% 774,681 3,958.51 21.9% 25,568 102.33 30.6% 30,616,668 133,659.48

3,595 20.57 3.4% 74,863 382.54 3.0% 3,513 14.06 4.0% 3,963,553 17,303.20
2,263 12.95 4.6% 100,658 514.35 5.2% 6,104 24.43 5.1% 5,054,825 22,067.24
1,849 10.58 2.0% 43,037 219.91 2.3% 2,714 10.86 4.9% 4,918,666 21,472.82
3,301 18.89 1.2% 25,602 130.82 2.6% 3,030 12.13 1.1% 1,081,123 4,719.73

78,969 451.74 ##### 2,188,577 11,183.32 ##### 116,610 466.72 ##### 100,026,855 436,675.11

16,747 95.80 20.5% 240,007 1,226.40 21.2% 16,025 64.14 30.3% 16,468,405 71,894.12
17,921 102.52 64.5% 612,866 3,131.66 76.0% 26,726 106.97 80.6% 31,953,927 139,497.38

1,095 6.26 77.0% 33,159 169.44 51.6% 1,399 5.60 65.1% 3,199,916 13,969.48
35,763 204.58 40.5% 886,033 4,527.50 37.9% 44,151 176.71 51.6% 51,622,248 225,360.99
43,206 247.16 59.5% 1,302,544 6,655.82 62.1% 72,459 290.01 48.4% 48,404,607 211,314.12

5,650 32.32 10.0% 218,536 1,116.69 8.0% 9,339 37.38 7.5% 7,468,597 32,604.75
1,437 8.22 2.2% 47,510 242.77 1.1% 1,299 5.20 1.9% 1,853,667 8,092.33
4,064 23.25 5.1% 111,811 571.34 5.7% 6,622 26.50 4.4% 4,441,320 19,388.93

146 0.84 0.2% 3,562 18.20 0.1% 100 0.40 0.7% 661,687 2,888.65
2,400 13.73 12.2% 266,002 1,359.23 4.2% 4,840 19.37 5.0% 5,008,250 21,863.91
3,171 18.14 4.7% 102,083 521.63 4.3% 5,032 20.14 4.6% 4,568,720 19,945.11

16,868 96.49 34.2% 749,506 3,829.87 23.4% 27,231 108.99 24.0% 24,002,241 104,783.67
26,338 150.67 25.3% 553,039 2,825.95 38.8% 45,228 181.02 24.4% 24,402,367 106,530.45

23,625 135.15 21.9% 479,248 2,448.89 36.0% 41,981 168.03 21.3% 21,355,154 93,227.61

287 1.64 -0.2% (5,261) (26.88) 0.3% 333 1.33 0.2% 151,353 660.74
2,336 13.36 0.3% 5,656 28.90 2.6% 2,980 11.93 0.1% 100,069 436.86
1,272 7.27 0.1% 3,188 16.29 0.1% 86 0.34 0.1% 82,579 360.51

805 4.60 0.4% 9,497 48.53 0.2% 221 0.88 0.2% 205,867 898.73

21,549 123.27 21.3% 466,563 2,384.07 35.7% 41,675 166.80 21.1% 21,066,707 91,968.37

New Zealand

48.2%
294.37
141.78
217.58
72.57
201

ASIA PACIFIC
Countries

Currency
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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MIDDLE EAST
& AFRICA

Countries & Markets
Abu Dhabi Dubai Egypt Jordan Kuwait

Currency AED AED EGP JOD
Occ 58.8% 73.3% 63.3% 53.6% 36.8%
ADR 694.26 886.71 2,400.06 104.18 73.50

RevPAR 407.97 649.94 1,519.82 55.87 27.04
TRevPAR 694.40 993.42 2,499.45 95.71 48.88
GOPPAR 207.98 484.23 1,312.74 23.63 16.93

Average Size 315 267 360 265 277

RTS PAR POR RTS PAR POR RTS PAR POR RTS PAR POR RTS

REVENUE
Rooms 58.8% 148,909 694.26 65.4% 236,034 886.71 60.8% 552,363 2,400.06 58.4% 20,393 104.18 55.3%
Food 23.0% 58,251 271.58 18.3% 65,963 247.80 22.5% 204,536 888.72 29.0% 10,113 51.66 32.5%
Beverage 6.5% 16,428 76.59 7.0% 25,339 95.19 3.3% 29,979 130.26 4.6% 1,601 8.18 1.0%
Other Food and Beverage 5.1% 12,929 60.28 3.9% 13,959 52.44 1.8% 16,311 70.87 2.2% 752 3.84 3.4%
Other Operated Departments 2.9% 7,281 33.95 3.1% 11,040 41.48 8.8% 80,120 348.13 4.8% 1,660 8.48 6.8%
Miscellaneous Income 3.8% 9,659 45.03 2.3% 8,437 31.70 2.8% 25,088 109.01 1.2% 412 2.10 1.0%

Total Revenue 100.0% 253,456 1,181.69 ##### 360,774 1,355.31 ##### 908,398 3,947.05 ##### 34,929 178.44 #####

DEPARTMENTAL EXPENSES
Rooms 21.2% 31,565 147.17 17.1% 40,364 151.64 13.2% 72,763 316.16 19.3% 3,926 20.06 21.9%
Food & Beverage 67.8% 59,373 276.81 57.1% 60,157 225.99 57.0% 143,004 621.36 69.5% 8,659 44.23 62.5%
Other Operated Depts & Rentals 146.7% 10,679 49.79 58.0% 6,401 24.04 34.3% 27,442 119.24 66.5% 1,104 5.64 48.1%

Total Departmental Expenses 40.1% 101,617 473.77 29.6% 106,922 401.67 26.8% 243,209 1,056.76 39.2% 13,689 69.93 38.4%
Total Departmental Profit 59.9% 151,839 707.92 70.4% 253,852 953.64 73.2% 665,189 2,890.29 60.8% 21,240 108.51 61.6%

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 10.1% 25,502 118.90 6.9% 24,758 93.01 6.6% 59,950 260.49 12.6% 4,387 22.41 11.5%
Information & Telecommunications Systems 2.2% 5,667 26.42 1.4% 5,098 19.15 1.5% 13,598 59.09 2.4% 838 4.28 2.2%
Marketing 5.6% 14,160 66.02 4.0% 14,264 53.59 3.6% 33,100 143.82 5.0% 1,735 8.87 5.1%
Franchise Fees (Royalty & Marketing) 0.5% 1,180 5.50 0.4% 1,287 4.83 0.2% 1,581 6.87 0.2% 79 0.40 0.2%
Utility Costs 6.8% 17,239 80.37 5.9% 21,201 79.65 4.6% 41,588 180.70 9.7% 3,379 17.26 2.2%
Property Operations & Maintenance 4.8% 12,177 56.77 3.2% 11,389 42.79 4.2% 38,271 166.29 6.3% 2,200 11.24 5.8%

Total Undistributed Operating Expenses 30.0% 75,925 353.99 21.6% 77,998 293.01 20.7% 188,087 817.25 36.1% 12,617 64.45 27.0%
GROSS OPERATING PROFIT 30.0% 75,914 353.94 48.7% 175,854 660.63 52.5% 477,102 2,073.04 24.7% 8,623 44.05 34.6%
Management Fees

INCOME BEFORE FIXED CHARGES 26.8% 67,926 316.69 43.8% 158,169 594.19 47.1% 427,407 1,857.12 21.8% 7,597 38.81 32.0%

Selected Fixed Charges
Non-Operating Income 0.1% 154 0.72 0.3% 1,120 4.21 -0.5% (4,683) (20.35) 0.1% 25 0.13 1.0%
Rent 3.8% 9,735 45.39 2.1% 7,500 28.18 -1.1% (10,104) (43.90) 0.8% 271 1.39 1.6%
Property Taxes 0.0% 94 0.44 0.0% - - 0.5% 4,978 21.63 0.1% 39 0.20 0.0%
Insurance 0.6% 1,405 6.55 0.4% 1,296 4.87 0.4% 3,230 14.03 0.6% 194 0.99 0.7%

EBITDA* 26.2% 66,427 309.70 43.5% 156,873 589.32 46.1% 419,200 1,821.45 21.1% 7,364 37.62 31.3%
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Morocco Qatar
KWD MAD QAR

51.4% 53.1%
1,886.82 858.80
969.01 456.34

1,421.81 899.21
417.47 334.32

225 247

PAR POR RTS PAR POR RTS PAR POR

10,145 73.50 68.2% 353,998 1,886.82 50.7% 159,468 858.80
5,953 43.14 21.4% 111,371 593.61 29.6% 93,152 501.66

180 1.31 4.1% 21,059 112.25 7.4% 23,345 125.72
633 4.58 1.9% 9,920 52.87 2.3% 7,159 38.55

1,239 8.98 3.7% 19,051 101.54 5.9% 18,447 99.34
185 1.34 0.8% 4,018 21.42 4.0% 12,659 68.17

18,335 132.85 ##### 519,417 2,768.51 ##### 314,229 1,692.25

2,219 16.08 21.7% 76,865 409.69 18.0% 28,742 154.79
4,226 30.62 74.3% 105,751 563.66 67.1% 82,940 446.67

596 4.32 74.1% 14,121 75.27 58.2% 10,730 57.79
7,041 51.02 37.9% 196,737 1,048.62 39.0% 122,412 659.24

11,294 81.83 62.1% 322,679 1,719.89 61.0% 191,817 1,033.01

2,117 15.34 13.8% 71,539 381.30 8.6% 27,141 146.17
397 2.88 2.6% 13,632 72.66 1.8% 5,682 30.60
928 6.73 5.2% 27,065 144.26 3.8% 12,090 65.11

43 0.31 0.5% 2,493 13.29 0.3% 942 5.07
401 2.91 5.3% 27,666 147.46 3.6% 11,243 60.55

1,057 7.66 5.3% 27,772 148.03 5.7% 17,891 96.35
4,943 35.82 32.8% 170,167 907.00 23.9% 74,989 403.85
6,350 46.01 29.4% 152,512 812.89 37.2% 116,828 629.16

5,867 42.51 25.7% 133,451 711.30 33.3% 104,700 563.85

175 1.27 0.0% 189 1.01 0.1% 246 1.32
290 2.10 4.8% 25,113 133.85 4.4% 13,921 74.97
- - 0.6% 3,143 16.75 0.1% 402 2.17
137 0.99 0.8% 3,904 20.81 0.5% 1,685 9.08

5,730 41.52 24.3% 126,405 673.74 32.7% 102,613 552.61

Kuwait

36.8%
73.50
27.04
48.88
16.93
277

MIDDLE EAST
& AFRICA

Countries & Markets

Currency
Occ
ADR

RevPAR
TRevPAR
GOPPAR

Average Size

REVENUE
Rooms
Food
Beverage
Other Food and Beverage
Other Operated Departments
Miscellaneous Income

Total Revenue

DEPARTMENTAL EXPENSES
Rooms
Food & Beverage
Other Operated Depts & Rentals

Total Departmental Expenses
Total Departmental Profit

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General
Information & Telecommunications Systems
Marketing
Franchise Fees (Royalty & Marketing)
Utility Costs
Property Operations & Maintenance

Total Undistributed Operating Expenses
GROSS OPERATING PROFIT
Management Fees

INCOME BEFORE FIXED CHARGES
Selected Fixed Charges

Non-Operating Income
Rent
Property Taxes
Insurance

EBITDA*
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AMERICAS
Countries & Markets

Argentina Canada Colombia
Currency ARS CAN COP

Occ 48.6% 56.5% 65.8%
ADR 22,278.21 262.38 374,690.15

RevPAR 10,827.34 148.20 246,674.39
TRevPAR 17,857.02 230.38 374,395.13
GOPPAR 5,217.50 80.84 160,368.52

Average Size 247 378 185

RTS PAR POR RTS PAR POR RTS PAR POR

REVENUE
Rooms 60.6% 3,907,008 22,278.21 64.3% 53,842 262.38 65.9% 89,716,574 374,690.15
Food 24.1% 1,550,344 8,840.24 17.9% 14,944 72.83 22.9% 31,234,692 130,447.82
Beverage 5.7% 368,662 2,102.15 5.5% 4,644 22.63 3.7% 5,071,292 21,179.62
Other Food and Beverage 5.3% 342,729 1,954.28 5.3% 4,417 21.52 4.5% 6,079,917 25,392.02
Other Operated Departments 3.2% 204,193 1,164.33 3.8% 3,156 15.38 1.5% 2,066,646 8,631.09
Miscellaneous Income 1.1% 70,706 403.17 3.2% 2,695 13.13 1.5% 2,000,057 8,352.99

Total Revenue ##### 6,443,642 36,742.40 ##### 83,698 407.87 ##### 136,169,179 568,693.69

DEPARTMENTAL EXPENSES
Rooms 24.7% 964,005 5,496.87 26.7% 14,374 70.05 17.6% 15,785,448 65,925.97
Food & Beverage 67.8% 1,532,915 8,740.86 75.1% 18,022 87.82 58.0% 24,589,224 102,693.85
Other Operated Depts & Rentals 68.2% 139,316 794.40 67.7% 2,136 10.41 44.7% 923,930 3,858.68

Total Departmental Expenses 40.9% 2,636,236 15,032.12 41.3% 34,532 168.28 30.3% 41,298,603 172,478.49
Total Departmental Profit 59.1% 3,807,406 21,710.27 58.7% 49,166 239.59 69.7% 94,870,576 396,215.20

UNDISTRIBUTED OPERATING EXPENSES
Administrative & General 13.2% 850,697 4,850.77 8.1% 6,765 32.96 10.1% 13,708,194 57,250.57
Information & Telecommunications Systems 2.6% 168,427 960.39 1.7% 1,427 6.95 1.7% 2,372,014 9,906.42
Marketing 4.8% 309,265 1,763.46 6.5% 5,416 26.39 4.6% 6,315,750 26,376.95
Franchise Fees (Royalty & Marketing) 0.9% 56,185 320.37 0.3% 245 1.20 0.5% 684,646 2,859.34
Utility Costs 3.9% 251,246 1,432.63 3.1% 2,606 12.70 6.3% 8,585,874 35,857.84
Property Operations & Maintenance 4.5% 288,870 1,647.17 4.0% 3,337 16.26 3.6% 4,877,350 20,369.65

Total Undistributed Operating Expenses 29.9% 1,924,689 10,974.80 23.7% 19,796 96.47 26.8% 36,543,830 152,620.77
GROSS OPERATING PROFIT 29.2% 1,882,717 10,735.47 35.1% 29,371 143.13 42.8% 58,326,747 243,594.43
Management Fees

INCOME BEFORE FIXED CHARGES 25.2% 1,622,667 9,252.64 31.2% 26,111 127.24 39.3% 53,502,540 223,446.73

Selected Fixed Charges
Non-Operating Income 1.4% 90,424 515.61 0.0% 26 0.13 0.2% 275,932 1,152.39
Rent -1.4% (88,791) (506.30) 0.9% 785 3.83 0.8% 1,051,369 4,390.91
Property Taxes 3.3% 213,659 1,218.31 3.5% 2,926 14.26 1.0% 1,377,167 5,751.57
Insurance 0.4% 22,727 129.59 1.0% 797 3.88 0.2% 243,135 1,015.42

EBITDA* 21.5% 1,386,281 7,904.74 26.7% 22,388 109.10 38.1% 51,882,239 216,679.74
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Glossary:
For all STR definitions, please visit  www.str.com/data-insights/resources/glossary

Frequently Asked Questions (FAQ):
For all STR FAQs, please click here or visit www.str.com/data-insights/resources/FAQ

For additional support, please contact your regional office

For the latest in industry news, visit HotelNewsNow.com.

To learn more about the Hotel Data Conference, visit HotelDataConference.com.
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Hilton Garden Inn 
Portland Downtown 

La Quinta Inn & Suites

Clarion Hotel Airport

Hampton Inn & Suites

Ramada Plaza by Wyndham

Holiday Inn Portland by the Bay
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