
 
 

The Land Bank Commission is responsible for identifying and protecting open space resources within the City of Portland. The 
commission seeks to preserve a balance between development and conservation of open space important for wildlife, ecological, 

environmental, scenic or outdoor recreational values. 
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l a n d b a n k @ p o r t l a n d m a i n e . g o v  
 

Commission Members:  
Baxter Miatke, Robert Foster, Daniel Herzlinger, Patrizia Bailey (Chair), Simon Rucker, Jon Kachmar, Brian Wasser, Anna 
Trevorrow (City Councilor) 
 

City of Portland 
Land Bank Commission Agenda 

September 13, 2023 
5:00 PM 

On the second Wednesday of the month at 5:00 pm, the Portland Land Bank Commission will hold a 
meeting remotely using Zoom. 

 
The Land Bank Commission will conduct this meeting remotely via Zoom pursuant to the Remote 

Meeting Policy adopted by the Land Bank Commission. Allow your computer to install the free Zoom 
app to get the best meeting experience. If you are not able to attend live either in person or via Zoom, a 

recording will be available in the Agenda Center following the meeting. 
 

 For public comment, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment.  

  

Please use the link below to join the webinar:  
https://zoom.us/j/98497248698?pwd=QjJ1OUdoaitxMHZsb1V4RzRZbE50QT09 

Passcode: LandB8nk!3 
  

Or Telephone: 
        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592   

or +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  
Webinar ID: 984 9724 8698 

 
 

 
I. Call to Order  

II. Citizen Comment Period  

  i. Emailed Citizen Comment  
 

III. Agenda Items  

  i. Acceptance of Meeting Minutes: June 14, 2023 
 

  ii. New Business 
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  a. Secretary's Report 
  b. Treasurer's Report 
  iii. Old Business 

 

  a. Update on hand carry boat launch - Baxter Miatke 
  b. Update on North Deering Park - Ethan Hipple 
  iv. Communications and Parcel Updates 

 

  a. Parks Commission Report 
  b. Parks Division Report 
  v. Commissioner requests for Agenda Items 

 

IV. Adjournment  
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l a n d b a n k @ p o r t l a n d m a i n e . g o v  
 

Commission Members:  
Chair Pat Bailey, Jayne Foley, Daniel Herzlinger, Robert Foster, Jon Kachmar, Simon Rucker, Baxter Miatke, Brian Wasser, and City 
Councilor Anna Trevorrow 
 

City of Portland 
Land Bank Commission Agenda 

June 14, 2023 
5:00 PM 

On the second Wednesday of the month at 5:00 pm, the Portland Land Bank Commission will hold a 
meeting remotely using Zoom. 

 
The Land Bank Commission will conduct this meeting remotely via Zoom pursuant to the Remote 

Meeting Policy adopted by the Land Bank Commission. Allow your computer to install the free Zoom 
app to get the best meeting experience. If you are not able to attend live either in person or via Zoom, a 

recording will be available in the Agenda Center following the meeting. 
 

 For public comment, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment.  

  

Please use the link below to join the webinar:  
https://zoom.us/j/98497248698?pwd=QjJ1OUdoaitxMHZsb1V4RzRZbE50QT09 

Passcode: LandB8nk!3 
  

Or Telephone: 
        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592   

or +1 346 248 7799  or +1 669 900 6833  or +1 253 215 8782  
Webinar ID: 984 9724 8698 

 
 

 
I. Call to Order   
II. Citizen Comment Period    

• No comments  

III. Agenda Items   
  i. Acceptance of Meeting Minutes: May 10, 2023 

• Minutes were passed unanimously.  
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  ii. New Business 
 

 
  a. Secretary's Report 

• Simon Rucker updated the Google Drive, primarily with hand carry boat 
launch updates.   

  b. Treasurer's Report 
• The report was deferred due to the treasurer not being present.  

  iii. Old Business 
 

 
  a. Update from Baxter Miatke on hand carried boat launch discussion 

• Simon Rucker gave a brief update in Baxter’s absence. Still waiting on an 
estimate from EZ Dock to build out the budget. 

• Ethan Hipple asked about getting a quote for a fixed versus a floating dock 
or longer dock for low tide. Baxter does not believe there will be a 
significant difference in cost.  

• Simon: How often do people go out at low tide? Do we need a dock that 
goes out to the lowest tide area? We can get public input from 
paddleboarders, kayakers, etc.  

• Jon touched base with Harbor Master.  
  b. Update from Ethan Hipple on North Deering Park (5 minutes) 

• Today was the closing for North Deering Park. $800k purchase price was 
funded by several different sources, including the Land Bank.  

• 24 acres, including athletic field and open space 
• Next phase is developing trails 
• Grand opening later this summer or fall   

  iv. Communications and Parcel Updates 
 

 
  a. Parks Division Report 

• Ethan reported on vacancies in the department, some key openings are for 
City Arborist and Director of Cemeteries and Historical Projects  

• New position included in the budget is Assistant Parks Director to oversee 
operations, such as signage, fencing, trail repairs, etc. 

• Encampment update: since the report was written the number of 
encampments has increased from 132 to 184 (some on Land Bank 
properties, such as Fore River Preserve), Encampment Crisis Response 
Team (ECRT) focused on finding shelter and housing opportunities 

• Jon to Ethan: Are you the only Parks & Recreation employee on the 
ECRT? Yes, Ethan heads the Logistics Committee. It is a collaborative 
effort involving different organizations and departments.  

Page 7



 
 

The Land Bank Commission is responsible for identifying and protecting open space resources within the City of Portland. The 
commission seeks to preserve a balance between development and conservation of open space important for wildlife, ecological, 

environmental, scenic or outdoor recreational values. 
3 | L a n d  B a n k  C o m m i s s i o n  

l a n d b a n k @ p o r t l a n d m a i n e . g o v  
 

  b. Parks Commission Report 
• Jon: Jon will be more involved in the Land Bank Commission and step 

back from the liaison role between the Parks and Land Bank Commissions. 
• Ethan described the role of the Parks Commission: advises the Parks 

Department on what projects should be prioritized in the Capital 
Improvement Plan based on community outreach, hosts Green Space 
Gathering, advise on major policy changes within Parks  

• Jon explained the role of liaison – communicates relevant information 
between the Parks and Land Bank Commissions. 

• Robert Foster self-nominated for the role of liaison. Liaison will need to be 
voted in by both the Land Bank and Parks Commissions, since they are a 
voting member in both. The City Clerk will be consulted to determine the 
appropriate steps for Robert to become liaison. 

• Robert Foster was voted in unanimously for the role of liaison by the Land 
Bank Commissioners. 

• Other updates from Jon: new weekly concert series on the Western Prom 
starting July 12, informed Commissioners about Brad Roland’s 
presentation on the Back Cove South Storage Facility project  

• Discussion about restoration of Capisic Pond area 
• Jon discussed parcels of interest: Davis Farm property (12 acres, Jon is 

waiting to meet with out-of-state owner), parcel adjacent to many Land 
Bank properties off of Coolidge Avenue (could be used for parking/access 
to the other properties)   

  v. Commissioner requests for Agenda Items 
• No requests 

 

 
IV. Adjournment  

 • Unanimous vote to adjourn the meeting.   
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