PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS
January 8, 2024, 3:00 PM

The meeting agenda below is largely restated from the December 11, 2023 meeting which did not achieve a
quorum

REMOTE MEETING VIA ZOOM - LINK BELOW

PFPA Board members:

Class A Director: Member of the Portland City Council - Regina Phillips

Class B Director: Representing the fishing industry - Ben Martens, Maine Coast Fishermen’s Association
Class B Director: Representing the fishing industry - Vacant

Class C Director: Representing the Commissioner of the Maine DOT - Chris Mayo

Class C Director: Representing the Commissioner of Maine DMR

Meredith Mendelson, Department of Marine Resources, President

Ex-Officio Director: Representing the City Manager - Brendan O’Connell, Finance Director

Ex-Officio Director: President of the Board of Directors of the Portland Fish Exchange - Rob Odlin

skoskoskokosk

Please click the link below to join the webinar:

https://portlandmainegov.zoom.us/j/84768059990?pwd=T2hDMiJScnYvZnc2YUN2NOJwY2hlQT09
Passcode: 198544

Or One tap mobile :
+16469313860,,84768059990# US
+19292056099,,84768059990# US (New Y ork)
Or Telephone:

Dial(for higher quality, dial a number based on your current location):
+1 646 931 3860 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 346 248 7799 US (Houston)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 689 278 1000 US

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

Webinar ID: 847 6805 9990

International numbers available: https://portlandmaine-gov.zoom.us/u/kAFggDcZG



https://portlandmainegov.zoom.us/j/84768059990?pwd=T2hDMjJScnYvZnc2YUN2N0JwY2hlQT09%20Passcode:%20198544
https://portlandmainegov.zoom.us/j/84768059990?pwd=T2hDMjJScnYvZnc2YUN2N0JwY2hlQT09%20Passcode:%20198544
https://portlandmainegov.zoom.us/j/84768059990?pwd=T2hDMjJScnYvZnc2YUN2N0JwY2hlQT09%20Passcode:%20198544
https://portlandmaine-gov.zoom.us/u/kAFggDcZG

8.

Approval of October 25, 2023 Meeting Minutes

a. Draft Minutes attached.
Action Item - Public Comment

Financial Update - Statement produced by Tonya Mitchell, Senior Admin Officer II,
Finance Department is attached and will be presented at the meeting by Bill
Needelman, Waterfront Coordinator.

a. See attached Financial Update for January 2024

Facilities Update - Phil DiPierro, Project Manager.

a. Facilities update will be presented verbally at the meeting.

CARES I/CARES II Funding Update - Meredith Mendelson, Bill Needelman, Phil
DiPierro

Portland Fish Exchange Update - Rob Odlin, PFX President; Robert Vanmeter, PFX
Exchange Manager; Bill Needelman, Waterfront Coordinator.

a.  Manager's Report will be provided verbally at the meeting. The December Manager's
report is attached.

Merger Status - Bill Needelman, Waterfront Coordinatorm Rob Odlin, PFX
President. Meredith Mendelson, PFPA President

a. Following a vote by the PFPA Board to recommend the Plan of Merger between the
Portland Fish Pier Authority and the Portland Fish Exchange on October 25, on
November 9, 2023 the PFEX board voted to recommend the same, with clarifying
amendments.

Attached is the final draft Plan of Merger with amendments, pending legal counsel
final review.

To date, the process has utilized outside counsel services based on PFPA Board
approval for up to $15,000. The Board is asked to authorize up to an additional
$10,000 to pay for completion of the merger process, including legal filings, and to
pay for an employment law specialist to assist with transitioning PFEX employees to
the merged entity.

Action Item - Public Comment

Discuss Interest in Potential Development of Lot 1-1

a.  Note: The Board is asked to go into Executive Session to review an expression of
interest in Lot 1-1 for potential development pursuant tol MRS 405(6)(C) & (E).
Action Item - Public Comment

Adjournment



