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NOTE: When this meeting ends it will be immediately followed by the Joing Meeting of the Boards of the 
Portland Fish Exchange and the Portland Fish Pier Authority.  
 
PFEX Board members 
Class A Directors: Rob Odlin, President 
Mary Hudson, Maine Coast Fisherman’s Association 
Class B Directors: Tim Merrill, Merrill Seafood 
Class C Directors: John Arnold, At Large 
Lauren Hersey, At Large 
Class D Director: Anna Bullet, City Council 
Class E Director: Bill Needelman, Waterfront Coordinator 
 
*******Meeting Link****** 
 
Please click the link below to join the webinar: 
https://portlandmaine-gov.zoom.us/j/88332438346?pwd=cmtkRmRQQmgrTndIYmNsbTZncUY4QT09 
Passcode: 693198 
Or One tap mobile : 
+13092053325,,88332438346# US 
+13126266799,,88332438346# US (Chicago) 
Or Telephone: 
Dial(for higher quality, dial a number based on your current location): 
+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 
+1 646 931 3860 US 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 305 224 1968 US 
+1 346 248 7799 US (Houston) 
+1 360 209 5623 US 
+1 386 347 5053 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
+1 669 444 9171 US 
+1 669 900 6833 US (San Jose) 
+1 689 278 1000 US 
+1 719 359 4580 US 
+1 253 205 0468 US 
+1 253 215 8782 US (Tacoma) 

https://portlandmaine-gov.zoom.us/j/88332438346?pwd=cmtkRmRQQmgrTndIYmNsbTZncUY4QT09
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Webinar ID: 883 3243 8346 
International numbers available: https://portlandmaine-gov.zoom.us/u/kbp1DRTG1H 

 
 
1. Call the Meeting to order and declare a Quorum  

2. Budget Workshop  

  a. 2024 - 9 Month Budget vs Actual 
See attachment 

 

  b. 2025 Budget 
See attachment 

 

3. Adjourn  

 

https://portlandmaine-gov.zoom.us/u/kbp1DRTG1H

