
P.O. Box 4675 | Portland, ME | 04112 | 207­370­4784

Board of Directors Meeting
Wednesday, June 26, 2019

3:30 PM
84 Free Street

AGENDA

1. Welcome and President's Comments

2. Consent Agenda

  A. June 5, 2019, Minutes ­ Attached
     

  B. Financial update through May 2019 (attached)

ACTION:  VOTE to Accept Consent Agenda 
     

3. Executive Director Update and Discussion

  A. Portland Arts & Culture Summit on June 18 recap.
     

  B. CCX NEFA Recap
     

  C. "Hear Here" Premiere Film Screening ­ July 8 at Bayside Bow
     

  D. Burundian Drum Dance & Culture Festival June 28 ­ Moved to Merrill Auditorium
     

4. Options for CP Structure: Discussion

  A. Operate as is, as a 501c3, partially funded by City, or consider morphing into an existing City 
Department and/or creating an Arts Department.  Topic to be discussed at June 26 Board 
meeting, after receiving answers to questions posed during initial discussion.

     

  B. Review CESC 2008 Report (attached)
     

  C. Review Articles of Incorporation (attached)
     

  D. Review Summit Minutes describing model of Burlington City Arts (BCA) ­ to be sent under 
separate cover.

     

Next Meeting Date:  September 4, 2019



Creative Portland Board Minutes 
June 5, 2019 
Creative Portland Office 
84 Free Street 
 
Board In Attendance: Greg Mitchell, Gib Foltz, Nicole Barna, Brian Marshall, Lisa Bloss, David 
Brenerman, Kate Anker, Mufalo Chitam, Raffi Der Simonian, Gerard Salvo (phone) 
 
Staff in Attendance: Dinah Minot, Emily Southard  
 
Audience: n/a 
 
Meeting called to order 3:37pm 
 
Welcome & President’s Comments 
Mr. Brenerman welcomed the board and reported that the City agreed to keep staff on their 
payroll for another 6 months (July 1 - December 31). He added that a discussion about the 
structure of the organization would take place at the next board meeting. 
 
Consent Agenda 
Mr. Foltz gave a brief overview of the financial report through April. 
 
Motion to Approve Consent Agenda 
First: Ms. Barna; Second: Mr. Mitchell 
 
No further discussion  
 
Vote: Unanimous 
 
Executive Director Update 
Portland Arts & Culture Summit - June 18 at Ocean Gateway 

● Expecting approximately 200 artists and arts & culture leaders 
● Panelists include city staff, best practice consultants, politicians, business leaders 
● Panelists and topics reflect cultural plan, which in turn reflects the community 
● New sponsors: Thompson’s Point, Live + Work in Maine, Cove Street Arts 
● A successful event will include engaged topic discussions and work group sign-ups 

Creative Bus Shelters 
● The National Endowment for the Arts has approved the application for Phase 1 of the 

Creative Shelters project. There will be 4 expressive shelters created in this phase of the 
project. 

● Creative Portland will receive disbursement and be responsible for followthrough. 



● A curatorial team representing the lead partners (CP, METRO, & GPCOG) and other 
sponsors and arts organizations will oversee the project, including selection of artists 
through an open call process. Zoe Miller from GPCOG will be the project manager. 

New Partnerships 
● Bayside Bowl - Hear Here sponsor, will host a screening of the concert film on their 

rooftop on July 8 
● Cove Street Arts - Grand Opening last Saturday, project of Kelley Lehr and John Danos 

from Greenhut Galleries 
Creative Communities Exchange 

● Staff is presenting at New England Foundation for the Arts’ Creative Communities 
Exchange June 6-7 in Montpelier VT on “How to Engage the Community in a Cultural 
Planning Process.” 

Other Business 
● Mr. Brenerman was featured in Maine Senior Magazine 
● Rock Row: New sponsor in exchange for Creative Portland connecting them with local 

artists and makers 
 
FY20 Workplan and Budget Discussion 

● Ms. Minot presented her draft workplan and budget for fiscal year 2020, organized in 
terms of mission alignment. The draft was already reviewed by the Executive 
Committee, who suggested the format and approved the plan.  

● Mr. Foltz noted that this structure of the budget provides a very realistic way to look at 
income and expenses of all programs. He noted that it does not address the ongoing 
payroll considerations.  

 
Motion to Approve Workplan and Budget for Fiscal Year 2020 
First: Ms. Anker; Second: Mr. Foltz 
 
No further discussion 
 
Vote: unanimous 
 
 
Other Business 

● First Friday Art Walk - June 7 
● Prepare for organizational structure discussion at June 26 board meeting 
● Further discussion of upcoming Arts & Culture Summit 

 
 
Adjourned 4:45pm 
 
 
Minutes respectfully submitted by Emily Southard 



 Accrual Basis  Creative Portland
 Profit & Loss

 July 2018 through May 2019
Jul '18 - May 19

Ordinary Income/Expense

Income

4100 · Operations (unrestricted)

4110 · Contribution Income 6,243

4114 · Special Event 0

4115 · Arts District TIF Funding 91,667

4140 · Corporate Sponsorships 3,992

4150 · Fiscal Sponsor Agent Fee 10,912

Total 4100 · Operations (unrestricted) 112,814

4200 · Programs 29,411

Total Income 142,225

Cost of Goods Sold
5000 · Cost of Programs 24,341

Total COGS 24,341

Gross Profit 117,884

Expense

6000 · Marketing 3,923

6100 · Personnel 102,319

6200 · Occupancy Expenses 9,012

6300 · Travel 49

6500 · Professional Services 7,386

6600 · Operating Expenses 10,188

Total Expense 132,876

Net Ordinary Income -14,992

Other Income/Expense

Other Income

7000 · Other Income-Expense

7100 · Interest Inc 10

7150 · Gain on Stock Sale 104

7200 · In-Kind Donations 37,739

7700 · Interest Exp - CIty Loan -239

7800 · Stock Sale Expenses -70

7900 · In-Kind Expenses -37,739

Total 7000 · Other Income-Expense -195

Total Other Income -195

Net Other Income -195
Net Income -15,187
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 Accrual Basis  Creative Portland
 Balance Sheet
 As of May 31, 2019

May 31, 19

ASSETS

Current Assets

Checking/Savings

1010 · Creative Portland Checking 65,038

1015 · Petty Cash 435

1025 · PayPal Account 1,119

Total Checking/Savings 66,592

Other Current Assets
1600 · Prepaid expenses 146

Total Other Current Assets 146

Total Current Assets 66,738

Fixed Assets
1400 · Fixed Assets 32,993

Total Fixed Assets 32,993
TOTAL ASSETS 99,731

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2100 · Payroll Liabilities 51,178

2500 · Fiscal Sponsorship Liability 10,978

2900 · Deferred Donation Income 8,333

Total Other Current Liabilities 70,489

Total Current Liabilities 70,489

Long Term Liabilities
2800 · City of Portland Loan 16,156

Total Long Term Liabilities 16,156

Total Liabilities 86,644

Equity

3050 · Retained Earnings -2,289

3100 · Unrest'd Net Assets 24,162

3200 · Temporarily Rest'd Net Assets 6,365

3221 · Loss/Gain on Investment 35

Net Income -15,187

Total Equity 13,087
TOTAL LIABILITIES & EQUITY 99,731
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 Accrual Basis  Creative Portland
 Profit & Loss Budget vs. Actual

 July 2018 through May 2019

Jul '18 - May 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

4100 · Operations (unrestricted)

4110 · Contribution Income 6,243 11,268 -5,024 55.41%

4114 · Special Event 0 0 0 0.0%

4115 · Arts District TIF Funding 91,667 75,000 16,667 122.22%

4140 · Corporate Sponsorships 3,992 31,900 -27,908 12.52%

4150 · Fiscal Sponsor Agent Fee 10,912 2,200 8,712 495.99%

Total 4100 · Operations (unrestricted) 112,814 120,368 -7,554 93.73%

4200 · Programs 29,411 6,375 23,036 461.36%

4300 · Other 0 0 0 0.0%

Total Income 142,225 126,743 15,483 112.22%

Cost of Goods Sold
5000 · Cost of Programs 24,341 5,500 18,841 442.57%

Total COGS 24,341 5,500 18,841 442.57%

Gross Profit 117,884 121,243 -3,359 97.23%

Expense

6000 · Marketing 3,923 8,050 -4,127 48.73%

6100 · Personnel 102,319 97,396 4,923 105.05%

6200 · Occupancy Expenses 9,012 8,895 117 101.32%

6300 · Travel 49 2,375 -2,326 2.06%

6500 · Professional Services 7,386 13,835 -6,449 53.38%

6600 · Operating Expenses 10,188 10,945 -757 93.08%

Total Expense 132,876 141,496 -8,620 93.91%

Net Ordinary Income -14,992 -20,254 5,262 74.02%

Other Income/Expense

Other Income
7000 · Other Income-Expense -195 0 -195 100.0%

Total Other Income -195 0 -195 100.0%

Net Other Income -195 0 -195 100.0%
Net Income -15,187 -20,254 5,067 74.98%
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Excerpt from Arts & Culture Summit, June 18, 2019

(Minutes by Summit volunteer Karolyn Greenstreet)


Doreen Kraft, Burlington City Arts, Burlington, Vermont:


Doreen Kraft from Burlington City Arts spoke about how BCA is a 
hybrid org - a private 501c3 non-profit and a part of city government. 


Doreen: In some situations, one coat is better to wear than the other, 
but we started out as an all-volunteer org and it was a very slow 
evolution coming into our skin. The creative collaborative successes 
with other orgs and community groups help when dancing with the 
bureaucracy. We are on our feet all the time, which is exciting and 
challenging. We are lucky because we keep vibrant partnerships with 
departments in the city such as parks & rec. We used to always be 
vying for a seat at the table so that arts could be an equal partner. 
We’ve come a long way to have our voices heard in a city of 42,000 
people. Our annual budget is close to 3 million dollars and we get 1 
million of that from the CITY, but it took 38 years to get there. We are 
now really integrated into the economic business cultural community. 
We sit with all our partners when planning a new park, etc. We ran the 
AP5 study and found out what the impact of the arts was and now 
those are the metrics that are driving our ability to bring our community 
together. We have a 95 million dollar impact in Burlington.
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