\%\AND Co& Peaks Island Council Monthly Meeting

s 7
§ g Wednesday, December 18th, 2024, 6:15pm
a in person at the Peaks Island Community Center
o & and on Zoom - bit.ly/peakscouncilzoom

’Op!’ORTLA‘S‘D »
Upcoming meetings: 2025 schedule TBA
full meeting schedule at linktr.ee/peaksislandcouncil

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

ANNOUNCEMENTS

TREASURER’S REPORT

COMMITTEE REPORTS & UPDATES

Executive - City Manager meeting, 2025 work calendar

Environment, Sustainability, Parks & Recreation - Community Center updates
Ferry Service - bus shelter

Housing & Zoning - March 2025 Housing Forum planning

Island Assessment -

Nominating -

Paper Roads -

Parking -

Voter Education -

OLD BUSINESS

Committee consolidation (public comment)
PIC Bylaws revisions (public comment)
FY 2026 PIC + city budget process (public comment)

NEW BUSINESS

downfront poster case budget request (public comment)
Casco Bay Erosion Group budget request (public comment)
PIC 2021-2024 in review

Nominating Committee recommendations (public comment)
swearing in & seating of 2025 PIC

election of 2025 PIC officers (public comment)

approval of 2025 PIC meeting calendar (public comment)

OPEN PUBLIC COMMENT (any topic, 3 minutes per speaker)

ADJOURNMENT


http://bit.ly/peakscouncilzoom
http://linktr.ee/peaksislandcouncil

Public Comment

Public comment will be open on those items marked “public comment”. The PIC is required to take comment on items
we are taking action on (i.e. voting on), although we may take comment on additional items if input is valuable.
Comment on any topic is always welcome during the public comment section at the end of the meeting.

Zoom info:

Direct link: http://bit.lv/peakscouncilzoom

Peaks Island Council is inviting you to a scheduled Zoom meeting.
Topic: PIC monthly meeting

Join Zoom Meeting
https://us02web.zoom.us/j/87932399255?pwd=ViVVdEhrVWIHeUx4b1pxTkc2d XQvQT09

Meeting ID: 879 3239 9255

Passcode: 0000

One tap mobile
+13126266799,,87932399255#,,,,0000# US (Chicago)
+19292056099,,87932399255#,,,,0000# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 879 3239 9255
Passcode: 0000
Find your local number: https://us02web.zoom.us/u/kchB95P8EQO


http://bit.ly/peakscouncilzoom
https://us02web.zoom.us/j/87932399255?pwd=VjVVdEhrVWlHeUx4b1pxTkc2dXQyQT09

