City of Portland
Portland Fish Pier Authority Board -
Finance Subcommittee

Thursday, March 27, 2025 at 9:30 AM
Meeting will be held remotely via Zoom

REMOTE ACCESS INFORMATION:

For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the
telephone, please hit *9. You will be unmuted by the host when it is time for public comment.

https://portlandmaine-gov.zoom.us/;/87967515269?pwd=Aq7IRRz4T4SRmBwaiPqCbOmGpibrClJ.1

l. Discuss FY25 Fish Exchange Finance, Line of Credit Status and Future Oulook
a.  see attached Portland Fish Exchange Balance Sheet
b.  see attached Portland Fish Exchange - Profit and Loss By Month FY 2025
c.  see attached Portland Fish Exchange Budget vs Actual FY2025
d.  see attached Profit and Loss by Month FY 2024
2. Review FY25 Fish Exchange Budget and Discuss FY26 Budget Assumptions
3. Set Next Meeting Date

Adjournment


https://portlandmaine-gov.zoom.us/j/87967515269?pwd=Aq7IRRz4T4SRmBwaiPqCbOmGpibrCJ.1

