
City of Portland, Maine
Finance Committee Meeting
 Thursday, July 25, 2019
5:30 PM, Room 209

AGENDA

1. Introductions
   

2. Fire Department Apparatus Discussion ­ Ladder Apparatus
   
 

The Committee will hear from Fire Chief Keith Gautreau on a recently downed piece of 
apparatus, Ladder 6.  The City had six ladder trucks in the FY20 fleet (five including a 
backup) but one ladder truck was already being refurbished.  Ladder 6 going down 
leaves the City with no backup ladder.  Ladder 6 was scheduled to be a Fire Department 
CIP request in 2020 but replacement needs to be discussed prior to the upcoming CIP.  
The Finance Director will review potential financing options for a replacement apparatus 
with the Committee.  This item is scheduled for discussion only. However, if the 
Committee opts to provide guidance to the City Manager via a formal vote Public 
Comment will be taken. 

   

3. Appropriation of Donations to Support Asylum Seekers – Public Hearing and Vote
   

The City of Portland has been collecting donations since June 2019 to support asylum 
seekers with the stated intent: “The City will use any monetary donations received to 
provide shelter/housing assistance and basic human necessities.”  Before the donations 
can be used, they must be appropriated by City Council so the City Manager can 
operationalize the funds.  City staff will provide an update for Committee on how the 
funds will be used to meet the promise to donors of providing shelter/housing assistance 
and basic human necessities.  See attached memo from the Finance Director for more 
details.  This item is scheduled for a Public Hearing and vote. 

   

4. P­STEP Program Update – Communication Item
   

The City of Portland opened the P­STEP (Portland Senior Tax Equity Program) to 
applications from residents on March 15th 2019 and kept the application period 
extended through June 30th, 2019 due to the volume of requests.  On July 1st, 2019 
funding for the program became available.  The City is still awaiting confirmation from 
the State of Maine in regards to any credits applicants have been granted on tax returns. 
Once that information is received we will fully process applications. We anticipate this 
information will be received during the third quarter of 2019 and will be mailing refund 
checks at this time.  Staff will provide an additional update on the program in August 
2019. 

   



5. Future Meeting Dates & Potential Topics
   

a. P­STEP Updates (July & August 2019*)
b. Fire Ladder Update (August 2019)
c. Sewer / Stormwater Projects Update & Future Rate Impacts (August 2019*)
d. Debt Management Policy (August 2019*)
e. Councilor Cook’s P­STEP Program Revisions (September or later)
f. FY21 CIP Schedule & 2 Year Cycle Discussion (September / October)
g. Procurement Policy Changes (September / October)
h. 0 Hancock Street Sale Proceeds ­ TBD – Can be added to any other agenda

*Note: In 2018 the Committee did not meet in August due to vacation schedules.  It has 
yet to be determined whether there will be an August 2019 meeting.   

 
   



 
 

FIRE DEPARTMENT 
       

380 Congress Street ~ www.portlandmaine.gov ~ 207-874-8400office ~ 207-874-8410fax        Page 1 of 10 

 
 

Aerial Ladder Truck 
 

Replacement Options 
 
 

 
 
 

Ladder 6 
 

July 2019 
 
 
 
 
 

 
 
 



 
 

FIRE DEPARTMENT 
       

380 Congress Street ~ www.portlandmaine.gov ~ 207-874-8400office ~ 207-874-8410fax        Page 2 of 10 

Ladder 6 Truck, City of Portland Vehicle # 0281 was built by Pierce Manufacturing 
Job # 12520 in 2001. 
 
Ladder 6 faithfully served the city in the busiest district containing the most densely 
populated neighborhoods in the state of Maine.  For 17 years was considered by the 
crews to have been a reliable truck that could be depended upon.  Ladder 6 Truck 
responded to upwards of 25,000 emergencies in its career. 
 
In 2018 a quote was requested from Pierce to refurbish the truck entirely including 
a new frame for $675,000 plus 5%-8% for unforeseen items.  It is assumed that this 
quote could also add another 5%-10% for inflation.  This new quote would most 
likely be in excess of $750,000.  
 
 
2001 Pierce Dash 105’ HD AWS Aerial Ladder Truck 
Mileage:   82,611 
Engine Hours: 13,804 
Aerial Hours:  1,172 
 
 
 

City of Portland Aerial Ladder Truck 40 Year Purchase History 
Year   Front 

Line 
Reserve Peaks Total 

1978 L6/L1 Ward 15 7 0 22 
1982 L4 Am LaFrance 18 0 0 18 
1983 L3 Am LaFrance 15 0 15 30 
1989 L6 Pierce 12 7 0 19 
1993 L1 Pierce 14/10 0 0 24 
1998 L3 Pierce 15 0 6 21 
2000 L4 Pierce 18/?? 0 0 18 
2001 L6 Pierce 18 0 0 18 
2009 L5 Pierce(Used’94) 15** 10 0 25 
2013 L3 Seagrave 6    
2017 L1 Seagrave 2    

/Full Refurbishment completed 
**Truck ran by another Department for 15 Years prior to our purchase 
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USED TRUCKS 
 
 

 

Manufacturer Pierce 

Year Built 2006 

Mileage 118,608 

Location USA - West 

Stock # 11969 

Price $110,000   
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Manufacturer Pierce 

Year Built 2002 

Mileage 79,000 

Location USA - Northeast 

Stock # 11831 

Price $150,000   
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2011 Pierce 105′ Aerial Quint 

Detroit Diesel DD-13 500 HP  

Side roll & frontal impact protection 

Waterous CSU 1500 GPM single stage certified fire pump  

500 gallon poly water tank with 30 gallon foam cell 

Pierce Aluminum Body 

Harrison 10KW hydraulic generator 

Pierce 105′ 4 section heavy duty CERTIFIED aerial ladder with pre-piped waterway 

TAK-4 front suspension system 

68,200 miles 
Overall Length: 42′-2″ / Overall Height: 11′- 9″ 

$ 540,000 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

FIRE DEPARTMENT 
       

380 Congress Street ~ www.portlandmaine.gov ~ 207-874-8400office ~ 207-874-8410fax        Page 7 of 10 

 

Build to Order 
 
This is the traditional specking of an apparatus, with hopes of getting 20 years out of 
the apparatus.  Lead time is typically 10-12 months once ordered.  It would most 
likely take us approx. 6-8 weeks to complete a spec and have it cleared through 
legal. 
 
Costs will generally be 1.2 – 1.3 million for a 107’ HD Straight aerial with all Steer. 
 
Build to order is naturally the most desired to assure longest tenure and getting 
exactly what we want. 
 
Benefit to build to order are we are able to get more compartment space by having 
no pump, saving money without a pump and acquiring all steer option. 
 
Build to order would be purchased off the HGAC bid much like Rescue 1 and Engine 
11 have been done. 
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Refurbish Current L6 
 
 
This refurbishment would be completed by Pierce Mfg. in Wisconsin.  This would 
most likely take 8-10 months and a cost somewhere north of $750K.  We could 
expect to get 10-12 years of continued service after refurbishment. 
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Stock Trucks 
 
 

 
 
 
Chassis:  Enforcer 
Over height 11’ 10” 
Engine  DD13 
Pump  Waterous 2000GPM 
Tank  500 Gallon 
Generator Harrison Hydraulic 6KW 
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Price Analysis 
 

 Cost Exp. Life Cost Per Yr. 
Refurbish $750,000 12 63,000 
*Build to Order $1,200,000 20 60,000 
*Stock Truck $1,200,000 20 60,000 
Used Truck $540,000 13 42,000 

 
*Allow for Leasing options to ease payments 
 
 
 
 
 



MEMORANDUM 
  
  

TO:  ​Members of the Finance Committee 
CC: ​ Jon P. Jennings, City Manager 
FROM:  ​Brendan T. O’Connell, Finance Director 
DATE:  ​July 19, 2019 
RE:  ​Appropriation of Donations to Support Asylum Seekers 
 
 
Executive Summary 
During the past several months an influx of asylum seekers has created an emergency situation 
within the city of Portland. Adequate funding within the FY20 budget to allow the City to provide 
shelter, housing, and basic necessities for asylum seekers did not exist and a campaign was 
launched to solicit donations for this purpose.  
 
There has been an incredible outpouring of public generosity including monetary donations, 
donations of services, and donations of food and supplies. More than 3,000 donors texted the 
word “EXPO” to 91999 to make a donation to support the City’s work sheltering, feeding and 
providing basic necessities to asylum seekers. More than 1,000 more people sent in their 
donations via mail or made donations via PayPal​ ​on the City website​. These donations must be 
appropriated by the City Council before they can be used. The City donation page was very 
clear that ​“The City will use any monetary donations received to provide shelter / housing 
assistance and basic human necessities.”  
 
Staff is requesting that the more than $900,000 in donations be appropriated by the City Council 
into the City’s Health & Human Services budget, to be used specifically within Social Services 
for the sheltering, housing, and basic necessities of asylum seekers. In addition, City staff is 
recommending the possible allocation of some of the funds collected go to non-profit partners 
that have assisted the City. Donation appropriations typically go straight to the City Council for 
action but in this instance the Finance Committee Chair has recommended the Committee take 
up this item at the July 25th meeting.  
 
  
Additional Frequently Asked Questions and Answers 
Question 1:​ How will these donations be used to help asylum seekers? 
 
Answer 1:​ As promised, the City Social Services Department will use all funds to provide 
shelter, housing and basic necessities for asylum seekers​. Shelter may come in the form of 
larger emergency shelter locations (such as the Expo Center, which needs to be phased out by 

https://www.portlandmaine.gov/1554/Support-Asylum-Seekers
https://www.portlandmaine.gov/1554/Support-Asylum-Seekers


August 15) or rental units for participants in the Community Support Fund. City staff must be 
allowed the flexibility to determine which housing options are best suited to most effectively 
address the emergency situation. 
  
Question 2:​ Will the donations be used to reimburse expenses related to staff time?  
 
Answer 2:​  Over the course of the last several weeks the City has incurred nearly $200,000 in 
expenditures related to the sheltering of asylum seekers at the Expo Center. Included in this 
total the City has incurred expenses (approximately $115,000 through July 12, 2019) as a result 
of the influx of asylum seekers that were not previously budgeted in the FY20 operating budget. 
These expenses include City staff working to ensure shelter for asylum seekers at the Expo 
Center, additional City staff brought on board to address the significant increase in Community 
Support Fund applications from newly arrived asylum seekers, and additional City staff brought 
on board to assist in finding permanent housing for asylum seekers. These expenses will be 
reimbursed from donations made to support asylum seekers. It is critical to note that City 
administrative expenditures (such as staff time spent by the City Manager, Communications 
Director, Police Chief) and expenditures already included in the FY20 budget would NOT be 
funded via donations as those are already included in the FY20 appropriation. 
  
Question 3: ​ Are we accepting new families into the Community Support Fund in FY20?  
 
Answer 3:​ Yes, we are accepting new families into the Community Support Fund for FY20.  
  
Question 4:​  Do we have any estimates on how much it would cost to operate the Community 
Support Fund for the entire fiscal year, using estimates of how many new arrivals we will have? 
 
Answer 4:​  At this point staff does not have any additional estimates on how much it would cost 
to operate the Community Support Fund for the entire fiscal year. This amount would depend on 
the City Council’s specific instructions on the Community Support Fund’s rules, eligibility rules 
from the State of Maine, and the volume of additional arrivals. Staff will provide cost estimates 
for any specific amendments to the rules around the Community Support Fund, using best and 
worst case scenarios in terms of potential cost if additional amendments are proposed.  
  
Question 5: ​ How will​ ​rule changes being pursued by Governor Mills to the General Assistance 
Program​ impact the Community Support Fund? 
 
Answer 5: ​City staff is still working to assess the impact of the rule change, but it is anticipated 
many of the asylum seekers who have recently arrived in Maine would be eligible for General 
Assistance under the rule change as proposed. This could result in a 70% reimbursement for 
costs currently being borne 100% by the City’s Community Support Fund, thus potentially 
eliminating the need for the Community Support Fund going forward. 
 
 

https://www.maine.gov/governor/mills/news/mills-administration-pursues-changes-general-assistance-program-aligning-rules-intent-law-and
https://www.maine.gov/governor/mills/news/mills-administration-pursues-changes-general-assistance-program-aligning-rules-intent-law-and
https://www.maine.gov/governor/mills/news/mills-administration-pursues-changes-general-assistance-program-aligning-rules-intent-law-and
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