
PORTLAND FISH PIER AUTHORITY 
BOARD OF DIRECTORS 

June 12, 2025, 3:00 PM 
                                          Remote Special Meeting Format on the Zoom Platform 
 
PFPA Board Members 
Class A Directors: Groundfish Harvester or Representative 
                                Mary Hudson, MCFA 
                                Tracy Pearce 
Class B Directors: Groundfish Buyers 
                                Nick Alfiero, Harbor Fish Market 
                                Tim Merrill, Merrill's Seafood 
Class C Directors: Representing the seafood industry of the State of Maine 
                                Rob Odlin, Representing the Lobster Industry 
                                Matthew Moretti, Representing the Aquaculture Industry 
Class D Director: Representing the Public at Large 
                                John Arnold 
Class E Director: Representing the City Council 
                                Wesley Pelletier, District 2 
Ex-Officio Members of the Board of Directors: 
                                Representing the Commissioner of the Maine DOT 
                                Chris Mayo 
                                Representing the Commissioner of Maine DMR 
                                Meredith Mendelson, Department of Marine Resources, President 
                                Representing the Portland City Manager 
                                Brendan O'Connell, Finance Director, Treasurer 
 
                                                      *******Meeting Link******* 
Please click the link below to join the webinar: https://portlandmaine-
gov.zoom.us/j/88962652660?pwd=7pyCQnRHUTeqGzyh4AkkA4tYyDlz94.1 

 
1. Vote to approve the proposed Bristol License Agreement.   
     
  a. See attached Memorandum  
      
  b. Proposed License Agreement  
      
  c. Bristol Seafood Lease Material 
      

2. Vote to approve a deficit payment to the Portland Fish Exchange in the amount of 
$200,000.  

 

     
  a. See attached Memorandum 
      
3. Any other items from Board and staff  
     
4. Adjournment  
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City of Portland | Housing and Economic Development Department 
 
Date: ​ June 9, 2025 
To: ​ Portland Fish Pier Authority Board of Directors 
From: ​Kaela Gonzalez, Program Coordinator 
RE: ​ Proposed License Agreement with Bristol Seafood Inc.  
CC: ​ Michael Goldman, Corporation Counsel 
​ Avery Dandreta, Associate Corporation Counsel 

 
Introduction: 
Bristol Seafood Inc. has been a ground lease tenant at the Portland Fish Pier since 1990 and recently 
submitted a request to install a concrete pad outside of their lease area. The concrete pad would 
support a new compressor unit and would be located adjacent to the western-facing exterior wall of 
their existing building, just over the property line of their current lease area (“License Area”). 
 
Background: 
The original lease for Lot #5 was executed with the City of Portland in 1987, prior to the 
incorporation of the Fish Pier Authority, and was granted to ABBA North America, Inc. 
Subsequently, the lease has undergone several modifications, including: a first amendment 
reassigning the lease to Bristol Seafood Inc. (July 1990); a second amendment to adjust rental fees 
(June 1992); a third amendment to expand the leased premises (May 2002); a renewed and restated 
lease (February 2012); and an amended and restated lease to incorporate the acquisition of Lot #12A 
and the assumption of the Freedom Fish ground lease (October 2021). 
 
The current lease term extends for 25 years, with three potential renewals, culminating in an 
expiration date of 2076. 
 
The proposed license agreement incorporates the following provisions: 

●​ Authorization for Bristol Seafood Inc. to install and maintain a concrete pad and 
compressor unit located in the License Area. 

●​ Release of the City of Portland and the Portland Fish Pier Authority Board from liability for 
claims related to the License Area. 

●​ Provision for the City to revoke the license with 60 days' written notice. 

Suggested Motion:  
Motion to approve the License Agreement Between the Portland Fish Pier Authority and Bristol 
Seafood Inc. in substantially the form attached to the agenda and authorize the President of the 
Board to execute said license and any other documents necessary or appropriate to effectuate the 
intent of said agreement.  
 
The complete set of documents pertaining to the Bristol Seafood lease, including all amendments, 
agreements, and the proposed license agreement is attached to this memorandum for your review. 
 
Attachments:​  
Proposed License Agreement 
Bristol Seafood, Inc. Lease Material 

389 Congress Street, Portland, ME 04101 – www.portlandmaine.gov – (207) 874-8683 
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REVOCABLE ENCROACHMENT LICENSE 

 
 

THIS REVOCABLE ENCROACHMENT LICENSE is made and entered into this ___ 
day of ________, 2025 (hereinafter “License”) by and between the PORTLAND FISH PIER 
AUTHORITY (hereinafter, "GRANTOR"), a Maine body corporate and politic, with a mailing 
address of 389 Congress Street, Portland, Maine 04101, and BRISTOL SEAFOOD INC, a 
Maine corporation with a place of business at 5 Portland Fish Pier, Portland, Maine 04101 
(hereinafter, "LICENSEE"). 
 

RECITALS 
WHEREAS, LICENSEE currently leases from GRANTOR Lot #5 (hereinafter “Lease 

Area”) as depicted on the Second Amended Recording Plat entitled “Portland Fish Pier 
Complex” prepared by Owen Haskell, Inc., dated August 16, 2019, a copy of which is attached 
hereto as Exhibit A and incorporated herein by reference (hereinafter the “Plan”); and 

 
WHEREAS, LICENSEE desires to construct and maintain certain improvements 

consisting of a concrete pad and outdoor compressor unit (hereinafter the “Encroachments”), 
which will encroach onto real property owned by the City of Portland (hereinafter the “City”) 
and leased to GRANTOR under a certain Ground Lease Agreement between the City and 
GRANTOR, dated April, 30, 1990; and 

 
WHEREAS, such Encroachments are depicted on the aerial image and labeled as the 

“proposed concrete pad” (hereinafter the “Licensed Area”) a copy of which is attached hereto as 
Exhibit B and incorporated herein by reference; and 

 
WHEREAS, the GRANTOR will allow the Encroachments to encroach into the 

Licensed Area under the terms and conditions set forth herein. 
 
NOW, THEREFORE, the GRANTOR and LICENSEE agree as follows: 

 
1.​ LICENSEE is hereby permitted to bring upon the Licensed Area, and areas adjacent 

thereto, workers, materials and machinery necessary to install and maintain the 
Encroachments within the Licensed Area. 
 

2.​ LICENSEE is hereby permitted to occupy the Licensed Area exclusively for the purpose 
of carrying out the installation, placement, and maintenance of the Encroachments 
pursuant to the terms of this License. Such work shall not substantially interfere with the 
City’s or GRANTOR’s use and maintenance of the City’s property abutting the Licensed 
Area. 
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3.​ All work performed upon and use of the Licensed Area for the purposes set forth herein 
shall be at Licensee’s sole cost and expense (unless otherwise agreed in writing). 
LICENSEE shall be responsible, at its sole expense, for obtaining all permits and 
approvals required for the installation and operation of the Encroachments.  The parties 
acknowledge that there may be temporary interruptions in enjoyment of property adjacent 
to the Licensed Area as a result of work related to this License.   
 

4.​ LICENSEE agrees at its sole expense to restore any portion of the Licensed Area and 
adjacent property affected by work conducted by LICENSEE under this License to 
substantially the same condition that it was in prior to such work or as close to that 
condition as is reasonably practicable.  
 

5.​ To the fullest extent permitted by law, LICENSEE shall defend, indemnify and hold 
harmless the City and GRANTOR, their officers, agents and employees at all times from 
any claims, liability, losses, costs, expenses (including, without limitation, reasonable 
attorney's fees) fines, damages or judgments, just or unjust, that arise out of or are caused 
by the any act or omission of LICENSEE, its partners or members, agents, invitees, 
contractors, subcontractors, or employees, which claims arise out of or result from the 
activities hereunder, said claims to include, without being limited to, claims for personal 
injury, death, or property damage, including injury or damage to City or GRANTOR 
employees or property; and claims based upon violation of any environmental law or 
regulation governing hazardous substances.  LICENSEE’s obligations under this 
paragraph shall survive the termination of this License.  Nothing contained herein shall 
be deemed a waiver of any defenses, immunities or limitations of liability or damages 
available to the City and/or the GRANTOR under the Maine Tort Claims Act, other 
Maine statutory law, judicial precedent, common law, or any other defenses, immunities 
or limitations of liability available to the City and/or the GRANTOR. 
 

6.​ LICENSEE shall be responsible for the proper maintenance of the Encroachments and 
the Licensed Area. In the event of damage to the Encroachments and/or the Licensed 
Area, LICENSEE shall promptly repair/restore the same. Prior to such repair/restoration, 
LICENSEE shall notify the GRANTOR (in writing) at least forty-eight (48) hours before 
it plans to conduct such repair or restoration and shall work with the GRANTOR on the 
closure, if needed, of any driveways in the vicinity of the Licensed Area in order to 
conduct such repair/restoration. 
 

7.​ Upon prior written notice to LICENSEE, except in the case of an emergency, LICENSEE 
agrees that the GRANTOR may enter and utilize the Licensed Area at any time for the 
purpose of repairing, replacing, or maintaining improvements to its public facilities or 
utilities necessary for the health, safety and welfare of the public or for any other public 
purpose. Neither the City nor the GRANTOR shall bear responsibility or liability for any 
damage or disruption or other adverse consequences resulting from the installation of the 
Encroachments. In the event that any reinstallation or repair of any utility or 
improvements owned by, constructed by or on behalf of the public or at public expense is 
made more costly by virtue of the construction, maintenance, or existence of the 
Encroachments and use, LICENSEE shall pay to the City an amount equal to such 
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additional cost as reasonably determined by the Director of Public Works (or a duly 
authorized representative). 
 

8.​ Insurance.  Prior to the execution of this Agreement, the LICENSEE will procure and 
maintain: 

 
●​ Occurrence based Commercial General Liability Insurance coverage in amounts of 

not less than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, 
death and property damage; 

●​ Occurrence-based Automobile Liability Insurance coverage in amounts of not less 
than One Million Dollars ($1,000,000.00) per occurrence for bodily injury, death and 
property damage; 

●​ Workers’ Compensation Insurance coverage to the extent required by law, which shall 
include an endorsement waiving all rights of subrogation against the City of Portland, 
its officers or employees;   

 
With respect to the Automobile and Commercial General Liability Insurance, the 
LICENSEE shall name the CITY and GRANTOR as an additional insured for coverage 
only in those areas where government immunity has been expressly waived, including, 
without limitation, as set forth in 14 M.R.S. A. § 8104-A, as limited by § 8104-B, and § 
8111.  This provision shall not be deemed a waiver of any defenses, immunities or 
limitations of liability or damages available to the CITY or GRANTOR under the Maine 
Tort Claims Act, other Maine statutory law, judicial precedent, common law, or any other 
defenses, immunities or limitations of liability available to the CITY and GRANTOR.   
Prior to execution of this Agreement, the LICENSEE shall furnish the CITY and 
GRANTOR and thereafter maintain certificates evidencing all such coverages, which 
certificates shall guarantee thirty (30) days' notice to the CITY and GRANTOR of 
termination of insurance from the insurance provider or agent.  LICENSEE shall also 
provide a copy of any endorsement naming the CITY and GRANTOR as additional 
insured.  The Workers’ Compensation insurance shall include an endorsement waiving all 
rights of subrogation against the City of Portland, its officers or employees.  Upon 
GRANTOR’S or CITY’S request, LICENSEE shall provide GRANTOR and CITY with 
a complete copy of any of the above-referenced policies.  LICENSEE shall be 
responsible for any and all deductibles and/or self-insured retentions (not to exceed 
$10,000.00 without prior written approval of Corporation Counsel). GRANTOR’S and 
CITY’s acceptance or lack of acceptance of LICENSEE’s Certificate of Insurance or 
other evidence of insurance shall not be construed as a waiver of the LICENSEE’s 
obligation to obtain and maintain such insurance as required by this agreement.  

 
 

9.​ By executing this License, LICENSEE hereby agrees to assume and hereby does assume 
responsibility for any and all claims and/or damage to persons or property arising out of 
or in any way related to LICENSEE’s exercise of the rights granted by this License, and 
does hereby forever waive, ​ , relinquish, remise, indemnify and discharge the City and 
the GRANTOR, their agents, employees, successors and assigns from and against any 
and all losses, costs or expenses (including reasonable attorneys' fees), damages, 
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demands, liabilities, claims, actions, causes of action, suits, or judgments, whatsoever of 
every name and nature, in law and in equity, including without limitation those related in 
any manner to any accident or injury to, or death of, any person, or any damage to 
property occurring on, in or in the vicinity of the area covered by this License, arising out 
of the presence in and use by the LICENSEE of the area covered by this License. 

 
10.​This License, and all of the rights and obligations herein, shall be binding upon and inure 

to the benefit of the parties hereto and their respective heirs, successors and assigns. 
 

11.​GRANTOR may revoke this License by providing LICENSEE with sixty (60) days’ 
written notice that an Event of Revocation has occurred and identifying such Event of 
Revocation, provided however that such Event of Revocation is not cured within sixty 
(60) days after LICENSEE’s receipt of such written notice, except as set forth in 
subsection (c) below. “Event of Revocation” shall mean:  
 

a)​ LICENSEE’s non-compliance with any of the terms of this Agreement; 
 

b)​ the building on Lot 5 is destroyed, removed or otherwise thereafter ceases 
to exist; 

 
c)​ failure to maintain insurance as required under Section 8 herein, and such 

failure is not remedied within thirty (30) days after written notice thereof; 
or 

 
d)​ GRANTOR, in its sole discretion, shall have the right to terminate this 

Agreement for its convenience. 
 

12.​Any notice of an Event of Revocation delivered pursuant to Section 11 of this License 
must be sent by certified mail, return receipt requested to the LICENSEE at the address 
first set forth above, or at such other address as the LICENSEE may provide to the 
GRANTOR in writing from time to time.   
  

13.​Notwithstanding any other provision herein, in the event that a notice of an Event of 
Revocation is delivered to LICENSEE, any mortgagee of LICENSEE’s property shall be 
entitled to cure the matter set forth in such notice within the time frames set forth in 
Section 10 hereof, and the GRANTOR agrees to accept such performance by any such 
mortgagee of LICENSEE’s obligations hereunder. 

 
 
 
 
 
 

Signature page(s) to follow. 
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IN WITNESS WHEREOF, the parties have caused their duly authorized agents to execute 

this License on the day and year first written above. 
 

 
​ ​ ​ ​ ​ ​ ​  
PORTLAND FISH PIER AUTHORITY​ ​ BRISTOL SEAFOOD INC 
 
 
 
_______________________​ ​ ​ _______________________ 
By:  Robert Odlin​ ​ ​ ​ ​ By:  
Its: Board President​ ​ ​ ​ ​ Its:  
 
​ ​ ​ ​ ​ ​ ​ ​  
 
STATE OF MAINE 
CUMBERLAND, ss. 
​ ​ ​ ​ ​ ​ ​ ​ _____________________, 2025 
 

Then personally appeared the above-named Robert Odlin, Board President for the 
Portland Fish Pier Authority, as aforesaid, and acknowledged the foregoing instrument to be his 
free act and deed in his said capacity and the free act and deed of said Portland Fish Pier 
Authority. 
 
​ ​ ​ ​ ​ ​ ​ Before me, 
 
​ ​ ​ ​ ​ ​ ​ ___________________________ 
​ ​ ​ ​ ​ ​ ​ Notary Public/Attorney at Law 
 
 
STATE OF MAINE 
CUMBERLAND, ss. 
​ ​ ​ ​ ​ ​ ​ ​ _____________________, 2025 
 
 
​ Then personally appeared the above-named _____________, ________________of 
Bristol Seafood Inc., as aforesaid, and acknowledged the foregoing to be their free act and deed 
in his said capacity, and the free act and deed of said Bristol Seafood Inc. 
 

 
Before me, 

 
_______________________________ 
Attorney-at-Law/Notary Public 
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EXHIBIT B 
 

Aerial Depicting the Lease Area and Licensed Area 
 

 

7 
 

Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



 

 

 

 

June 11, 2025 
 

Portland Fish Pier Authority 
389 Congress Street 
Portland, Me 04101 
 
 

 
Dear Members of the Portland Fish Pier Authority: 
 
I am writing to inform you of a critical financial situation at the Portland Fish Exchange. Due to a decline 
in auction revenue resulting from reduced landings over the past several months, several substantial 
maintenance issues with significant costs, and payouts to boats this week, we have nearly exhausted our 
$250,000 line of credit. 
 
The Exchange’s policy is to remit payments to boats within 24 hours, as we have done this week. 
However, this has necessitated the withdrawal of $75,000 from the remaining $95,000 of the line of 
credit. If we experience larger auctions next week, there is grave concern that we may not be able to 
fulfill our obligations to the boats. Consequently, we have suspended payments and projects in an 
attempt to preserve our current cash reserves. 
 
Auctions have recently resumed, and we anticipate more consistent landings in the coming weeks and 
months, accompanied by the associated revenue. However, we lack the funds to sustain our operations 
until this revenue becomes regularly available.  
 
We have vessels scheduled for next week already, and with the anticipated favorable weather 
conditions, substantial landings and payouts are a definite possibility. Additionally, we have our day-to-
day expenses to be addressed.  
 
Given the aforementioned circumstances, I would request that the board consider a payment of 
$200,000 to alleviate the Exchange’s current financial deficit.   
 
Sincerely, 
 
Robert Vanmeter 
General Manager  
 
 
 
 

 

PORTLAND FISH EXCHANGE 

6 Portland Fish Pier | Portland, ME 04101 
Toll Free 1-866-633-4741 | Tel 207-773-0017 | www.pfex.org 

Email to: hails@pfex.org 
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