
PORTLAND FISH PIER AUTHORITY 
BOARD OF DIRECTORS 
August 14, 2025, 3:30 PM 

                                               Portland Fish Exchange Subcommittee Meeting 
                                                                        Remote Via Zoom 
 
Please use meeting information below to join the meeting.  
 
https://portlandmaine-gov.zoom.us/j/89559702906?pwd=Bk8EgXRnVQkQKuUpK9SFzqPh03KDr8.1 
Passcode:958684 
 
Phone one-tap: 
+13017158592,,89559702906# US (Washington DC) 
+13052241968,,89559702906# US 
 
Webinar ID: 895 5970 2906 
International numbers available: https://portlandmaine-gov.zoom.us/u/kzs3KJ1aq 
 
 
 

 
1. Committee Chair Comments  
     
2. Approval of July 10, 2025 Meeting Minutes  
     
  a. See attached Meeting Minutes for July 10, 2025 
      
3. Old Business  
     
  a. Public Relations of PFE 
      
  b. Lobster Landings 
      
  c. Other 
      
4. Portland Fish Exchange Manager's Report  
     
  a. Fish Exchange Report - August 2025 
      
  b. Cooler Refrigeration Control System 
      
  c. Expense/revenue items deviating from the budget 
      
  d. Available space in coolers 
      
5. Changes in existing buyers and sellers.  
     
  a. Discussion and possible vote on fee structure. 

Action Item - Public Comment 

 

https://portlandmaine-gov.zoom.us/j/89559702906?pwd=Bk8EgXRnVQkQKuUpK9SFzqPh03KDr8.1
https://portlandmaine-gov.zoom.us/u/kzs3KJ1aq


6. Upcoming change to regulations impacting Herring and Groundfish (NMFS) or 
Lobster and Pogies (DMR). 

 

     
7. Next Regular Meeting Date: September 11, 2025  
     
8. Adjournment  
     
 


