
PORTLAND FISH PIER AUTHORITY 
BOARD OF DIRECTORS 

September 11, 2025, 3:30 PM 
                                                   Portland Fish Exchange Subcommittee Meeting 
                                                                          Remote via Zoom 
 
Please use the meeting information below to join the meeting:  
https://portlandmaine-gov.zoom.us/j/83775494560?pwd=P8TPpaGjYdGsOATxBoPpIvzshRUdXc.1 
Passcode:230936 
 
Phone one-tap: 
+13092053325,,83775494560# US 
+13126266799,,83775494560# US (Chicago) 
 
Webinar ID: 837 7549 4560 
International numbers available: https://portlandmaine-gov.zoom.us/u/kc9nJ05LYO 
 
 
 

 
1. Committee Chair Comments  
     
2. Portland Fish Exchange Manager's Report  
     
  a. Fish Exchange Report - September 2025 
      
  b. Expense/revenue items deviating from the budget 
      
  c. Available space in coolers.  
      

3. 
Discussion on amending Fish Pier Exchange bylaws to mirror the City of Portland 
Purchasing Policy with possible vote on recommendation the Portland Fish Pier 
Authority Board.  

 

     
  a. See attached City of Portland Purchasing Policy 

 

4. Old Business  
     
  a. Public relations of PFE 
      
  b. Other 
      
5. Changes in existing buyers and sellers.  
     

6. Upcoming change to regulations impacting Herring and Groundfish (NMFS) or 
Lobster and Pogies (DMR). 

 

     
7. Next Regular Meeting Date: October 9, 2025  
     

https://portlandmaine-gov.zoom.us/j/83775494560?pwd=P8TPpaGjYdGsOATxBoPpIvzshRUdXc.1
https://portlandmaine-gov.zoom.us/u/kc9nJ05LYO


8. Adjournment  
     
 


