Remote Finance Committee
Meeting Agenda

Thursday, November 6, 2025
5:00 PM

MEMBERS

Councilor April Fournier, Chair
Councilor Benjamin Grant
Councilor Wesley Pelletier
Mayor Mark Dion (Ex-Officio)

Remote via ZOOM

PUBLIC COMMENT INFORMATION

To submit written public comment on an agenda item for which public comment is
being accepted, email finance@portlandmaine.gov. Submissions must be received by
12:00 pm the day before the Finance Committee meeting to guarantee their inclusion
in the agenda packet. All submissions must include the commenter's name and legal
address. To help ensure your comment is submitted for the correct item, please
include the name of the agenda item (see below).

ZOOM MEETING INFORMATION

This meeting will take place remotely using Zoom. This meeting will be held remotely
pursuant to the Remote Meeting Policy adopted by the Portland City Council. Allow your
computer to install the free Zoom app to get the best meeting experience. If you are not
able to attend live, a recording will be available in the Agenda Center following the
meeting. For agenda items where public comment is scheduled, you will need to use the
"raise your hand" feature. To raise your hand via the telephone, please hit *9. You will be
unmuted by the host when it is time for public comment.

Join from PC, Mac, iPad, or Android:

https://portlandmaine-
gov.zoom.us/j/85815653186?pwd=wnmHKIj1lpavgLUV3B7JK9ZRVxdjfD.1
Passcode:742545

Phone one-tap:

+16469313860,85815653186#,,,,*742545# US
+19292056099,,85815653186#,,,,*742545# US (New York)

Join via audio:

+1 646 931 3860 US

+1 929 205 6099 US (New York)

+1 312 626 6799 US (Chicago)

Webinar ID: 858 1565 3186

International numbers available: https://portlandmaine-gov.zoom.us/u/kdxyDNXrj1

1. Introductions
2. 2026 Metro Assessment and Council Options

On October 31, 2025 Metro submitted their 2026 budget to the City. The budget includes an
assessment increase for Portland of 20% or approximately $600k. Should the Council choose
to reject the budget, such rejection must occur within 30 days. Acceptance of the budget and
local assessment can occur by taking no action (simply a City Council Communication on a
November agenda) or by a formal vote of acceptance. Due to the significance of the FY27


https://portlandmaine-gov.zoom.us/j/85815653186?pwd=wnmHKlj1lpavgLUV3B7JK9ZRVxdjfD.1
https://portlandmaine-gov.zoom.us/j/85815653186?pwd=wnmHKlj1lpavgLUV3B7JK9ZRVxdjfD.1

increase the budget will be initially discussed at tonight’s Finance Committee meeting to
ensure Council support. City and METRO staff will be in attendance to discuss the increase
for FY27, the service level enhancements, outlook for FY28, and why the budget is being
recommended for acceptance. This is a discussion item only, no action is scheduled at the
current meeting.

3. 2026 Capital Improvement Plan Process and Capital Project Selection Criteria

In 2025, City staff made several key changes to the Capital Improvement Plan (CIP)

process. Most notably, staff better aligned project selection with established City priorities,
added additional evaluation of project submissions based on clear criteria weighted to reflect
City priorities, added emphasis on equity and sustainability, and established a Capital
Projects Advisory Committee (CPAC) to assist in the CIP project assessment process. At the
current meeting, staff will review the CIP timeline, investment priorities and capital project
selection criteria for 2026. This is a discussion item only, no action is scheduled at the current
meeting.

4. Review of Portland Draft Payment-in-Lieu-of-Taxes Policy (PILOT)

The City’s Finance Committee (and other Council Committees) have explored a
PILOT policy for Portland at several points in time over the last several years. At the
current meeting, staff will review the latest draft of the PILOT policy, review
calculations of voluntary PILOT payment amounts which would be due by entity after
factoring in the $10M exemption, and discuss the proposed service fee

ordinance. This is a discussion item only, no action is scheduled at the current
meeting.

5. Other Items for Discussion

a. PSTEP Q&A Follow Up
b. American Rescue Plan Act Reporting / Spending Update
¢. Future Meeting Topic - PPS Memorandum of Understanding

6. Adjournment



