City of Portland
CDBG Allocation Committee

Wednesday, December 10, 2025 at 12:00 PM City
Hall Room 209, 389 Congress St, Portland, Maine
04101

. Welcome and Introductions
2. Overview of the CDBG Program
Discuss Scoring Process
a.  Rules of the Allocation Committee
b.  Robert Rules Summary
Vote on Committee Chair and Vice Chair
5. Set Committee Schedule
a.  Proposed Meeting Schedule

6. Adjournment



