PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS
January 15, 2026, 3:00 PM

Remote Meeting Format on the Zoom Platform

PFPA Board Members
Class A Directors: Groundfish Harvester or Representative
Mary Hudson, MCFA
Tracy Pearce, Vice President
Class B Directors: Groundfish Buyers
Nick Alfiero, Harbor Fish Market
Joe Massaua
Class C Directors: Representing the seafood industry of the State of Maine
Rob Odlin, Representing the Lobster Industry, President
Matthew Moretti, Representing the Aquaculture Industry
Class D Director: Representing the Public at Large
John Arnold, Secretary
Class E Director: Representing the City Council
Wesley Pelletier, District 2
Ex-Officio Members of the Board of Directors:
Representing the Commissioner of the Maine DOT
Chris Mayo
Representing the Commissioner of Maine DMR
Meredith Mendelson, Department of Marine Resources
Representing the Portland City Manager
Brendan O'Connell, Finance Director, Treasurer

*******Meeting Link*******
Please click the link below to join the webinar:
https://portlandmaine-gov.zoom.us/j/88534725367?pwd=LQuTUKIa9uNK7X2FINgskXxpdOgwsr. 1
Panelists will receive their own unique link via email on the day of the meeting.

To submit written public comment on an agenda item, email edd@portlandmaine.gov. Submissions must be
received by 12:00 pm the day before the Portland Fish Pier Authority meeting to guarantee their

inclusion in the agenda packet. All submissions must include the commenter's name and legal address. To help
ensure your comment is submitted for the correct item, please include the name of the agenda item (see below).

1. Approval of November 20, 2025 Meeting Minutes

a. See attached Meeting Minutes from November 20, 2025.

Financial Update - Statement produced by Tonya Mitchell, Senior Admin Officer II,
2. Finance Department is attached and will be presented at the meeting by Kaela
Gonzalez, Program Coordinator.

a. See attached Financial Update.
3. Facilities Update - Phil DiPierro, Project Manager.
a. See attached Facilities Update.
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4. Portland Fish Exchange Update - Robert Vanmeter, PFX Exchange Manager.

a. See attached Portland Fish Exchange Manager's Report.

b. Vote on recommendation by Portland Fish Exchange Subcommittee to add the following
language to the Portland Fish Exchange Rules and Regulations.

2.5.1 New Seat Applicant Auction Privileges

Upon receipt of a properly posted cash deposit or letter of credit, the General Manager may
grant a new seat applicant the privilege of purchasing fish on the auction before a Board of
Directors’ admission.

See attached red-lined Rules & Regulations
Action Item - Public Comment

C. Vote to approve Quality Custom Packing Inc. as a new buyer at the Portland Fish Exchange
(PFEX).
On December 11, 2025, the PFEX Subcommittee voted to recommend to the PFPA Board the
approval of Quality Custom Packing Inc. as a new buyer.
See attached application.
Action Item - Public Comment

5. Vote to approve the Subcommittee Roles as provided in the meeting materials.

a. On December 11, 2025, the PFEX Subcommittee voted to recommend to the PFPA
Board the Subcommittee Roles as presented.

See attached Subcommittee Roles.
Action Item - Public Comment

6. Update on PFEX Manager Review - Avery Novak, Associate Corporation Counsel.
7. Other items not on the agenda.
8. Adjournment
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DRAFT Meeting Minutes

PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS
November 20, 2025, 3:00 PM

Remote Meeting Format on the Zoom Platform

PFPA Board Members Present
Class A Directors: Groundfish Harvester or Representativ
Mary Hudson
Tracy Pearce
Class C Directors: Representing the seafood industry of the State of Maine
Rob Odlin, Representing the Lobster Industry
Matthew Morretti, Representing the Aquaculture Industry
Class D Director: Representing the Public at Large
John Arnold
Ex-Officio Members of the Board of Directors:
R ing the C . f the Maine DOT
Chris Mayo
R ing the C - f Maine DMR
Meredith Mendelson, Department of Marine Resources
Representing the Portland City Manager
Brendan O’Connell, Finance Director

PFPA Board Members Unable to Attend
Class B Directors: Nick Alfiero, Representing Groundfish Buyers
Tim Merrill, Representing Groundfish Buyers
Class E Director:  Wesley Pelletier, District 2, Representing the City Council

Staff Present
Diane Albert, PFEX
Philip DiPierro, Facilities Manager
Avery Novak, Associate Corporation Counsel
Kaela Gonzalez, Program Coordinator
Rachel Millette, Associate Corporation Counsel

There were approximately five (5) members of the public present.

Agenda ltem #1

Board Vice Chair Tracy Peace chaired the meeting for Board Chair Rob Odlin due to an

unstable internet connection.
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Agenda ltem #1

1. Approval of Meeting Minutes
a. September 18, 2025
b. October 16, 2025

Motion to approve Meeting Minutes from September 18, 2025 and October 16, 2025.
O’Connell, 2nd Odlin

Approved 7-0

2. Financial Update. Kaela Gonzalez, Program Coordinator

Gonzalez presented the Portland Fish Pier Authority’s November 2025 Financial Statement,
noting that revenue is on target for the fiscal year and expenditures are higher than expected
due to a contribution to the Portland Fish Exchange. Also noted was the expected use of
$200,000 for the Shore Power Upgrade project.

3. Facilities Update. Phil DiPierro, Project Manager

DiPierro presented the Facilities Update. The Shore Power Upgrade project was awarded to the
low bidder, Northern Electric, and is expected to start within the next month. The city is exploring
a plan to run fiber from the Fish Pier to City Hall for security cameras in the Marine Trade Center
and Vessel Services area, with an estimated cost of around $20,000 plus monthly fees.

The Water Resources project located in the West Parking lot has been awarded with a projected
start date of July of next year and completion by Memorial Day 2027. New parking/no-parking
signs and stripping were completed at the two parking areas in front of the Fish Exchange
entrance. A contractor is lined up to fill sinkholes near Look's Lobster and the home birthing
area. The Mavadonis Landing floats have been relocated to Sorting Pier 1 for winter storage
and are available for smaller vessels. Odlin expressed concern that the floats take up valuable
berthing space, especially with new, larger vessels coming in. Tech Associates will perform a
general inspection of the piers and bulkhead wall, focusing particularly on Service Piers 1 and 3,
to ensure safety. Staff raised an issue with a state vehicle consistently parking in a no-parking
zone by the Harbormaster float and blocking a lane.

4. Portland Fish Exchange Update. Tracy Pearce, PFEX Subcommittee Chair

Pearce provided an update on the Portland Fish Exchange based on the November 13, 2025,
PFEX Subcommittee meeting. The Fish Exchange performed better than budgeted last month.
The crew is labeling new totes with the hope that more will be returned. The new condenser and
compressors are running well, though the control system needs a manual update. This will be
resolved when the new control system is updated in January. Cozy Harbor has been sold, and
the new buyer Aquashell, will assume the lease. Odlin presented Avery Novak with questions
regarding the possibility of amending the lease and timing. Lease terms can be negotiated in
2029, or proposed changes can be presented to see if they would be amendable. The
subcommittee voted to recommend to the PFPA Board the approval of a new buyer, Glennfish
Company. The subcommittee also discussed branding ideas that will be explored at further
meetings.
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Agenda ltem #1

Motion to approve Glennfish Company as a new buyer at the Portland Fish Exchange.
Odlin, 2nd Arnold
Approved 8-0 (Chris Mayo joined after the meeting minutes vote)

5. Discuss and vote to approve Rob Odlin, Board President, signing of letter supporting
the adoption of the Fisheries Optimization Engine on behalf of the Board.

General discussion and concern over the organization responsible for producing the letter, and
the need for more information to better understand the concept. More clarification is also
needed regarding the appropriateness of the Board to sign something of this nature.

Motion to table the Fisheries Optimization Engine to the next meeting.
Odlin, 2nd Arnold
Approved 8-0

6. Discussion regarding review process for the Portland Fish Exchange Manager.
Evaluation Tool: Rachel Millette from the Corporation Council's office presented a template

evaluation (or "rubric"), which she created based on the manager's job description and a city
template.

Proposed Process: The suggested process involved:

Each individual board member completes their own evaluation.

The PFE Manager completes a self-evaluation.

All materials are shared with board members and the employee privately before the meeting.
The discussion of the evaluation takes place in an executive session with the employee present.
Discussion on Executive Session: There was debate over the format of the executive session.
Rachel Millette advised that employees generally have a right to be present when their
performance is being discussed in an executive session.

Board members (Rob Odlin and Mary Hudson) recalled the previous PFE Board process
involved the board discussing the review without the manager present, and then bringing him
back in to relay the conversation, expressing that they were more comfortable with that format.
Rachel agreed to research the legal allowance for a preliminary discussion without the manager.
Third-Party Feedback: Board members expressed concern that they lack the day-to-day
knowledge to assess some criteria, suggesting the need for third-party (360) feedback from PFE
staff or other entities. Rachel confirmed this is legally appropriate and suggested a separate
questionnaire might be needed for this purpose.

Resolution: The board decided to postpone the final approval of the process until the next
meeting to allow for further work. Board members were tasked with reviewing the template and
sending edits to Rachel, who would also research the executive session rules and potentially
develop a third-party questionnaire.

Motion to accept the proposed responsibilities for the Subcommittees as presented in

the meeting materials.
Mendelson, 2nd O’Connell
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Agenda ltem #1

Vanmeter is comfortable presenting highlights from his report to the full board, with the full report
available in the meeting packet for review. Pearce plans to discuss where grants would fall
within the responsibilities. The Board discussed allowing members time to further review the
document and provide feedback.

Motion was withdrawn.

7. Discussion on Lobster Landings by Legal Federal Vessels at the Portland Fish

Exchange.
Odlin initiated a discussion about the Small Harbor Improvement Program (SHIP) grant. Chris Mayo

clarified that the SHIP grant cannot be retroactive, so it can not be used for the shore power project
but could fund other future projects. The grant is a two-step process: a letter of intent with a site
visit, followed by a detailed application with a strong budget and timeline. It is a 50-50
reimbursement-style grant, capped at $250,000 per project, but larger projects can be phased into
separate submissions. Mayo also highlighted the Port Infrastructure Development Program (PIDP)
grant, a federal program with awards up to $4-5 million and an 80-20 split, which could be matched
with SHIP grant funds to significantly reduce the City's contribution to large infrastructure projects.
Mendelson also mentioned other federal funds available for working waterfront development and
energy efficiency.

PFPA Boar n Review of th neral Man r of the Portland Fish
Exchange at the next regular meeting.
Odlin would like to conduct a job review of the PFX General Manager at the next meeting. City
HR staff and along with Corporation Counsel, are working to create a rubric for the Board and a
self-evaluation for the General Manager. Mendelson requested time to discuss as a Board
before conducting the review. The Board will be forwarded the current job description (which
contains some dated information) and all other materials once available.

8. Board and Staff discussion on items not on the Agenda
Gonzalez provided an update on the Portland Harbor Dredge project. The CAD cell was

completed this spring, and dredging of the piers, wharves, and marinas will begin in December
and continue for two seasons. A turbidity curtain will be installed around the CAD cell in
November. The city is coordinating with owners regarding float and vessel movement. Odlin
stressed the fishing community's cooperation for displaced boats. Mendelson suggested a
future board discussion on liability for non-tenant boats on city piers.

9. Discussion of request from Waterfront ME on lease amendment.
Due to a recent development with the tenant, Cozy Harbor, the Board will also receive an

update from Dandreta in Executive Session.

Motion to enter into Executive Session pursuant to 1 M.R.S.A. 405(6)F and 5 M.R.S.A.
13119-A to review proprietary confidential information associated with the Waterfront ME
lease, and 1 M.R.S.A. 405(6)C and 405(6)E to discuss the Board’s rights and
responsibilities as it relates to the Cozy Harbor lease.
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Agenda ltem #1

Hudson, 2nd O’Connell
No Public Comment
Approved 8-0, the Board entered Executive Session at approximately 3:05 pm. (Moretti joined

the meeting in Executive Session)

Motion to end Executive Session and return to the public meeting.
Arnold, 2nd Mendelson

Approved 9-0, the Board re-entered the public meeting at approximately 3:29 pm.

10. Next Regular Meeting Date: November 20, 2025 at 3:00 p.m.

11. Adjournment.
Motion to adjourn the meeting.

Hudson, 2nd Mendelson

Approved 7-0 (O’Connell and Mayo left prior to the vote)
The meeting was adjourned at approximately 5:09 p.m.

Attact ts included in ti i Ket:

Portland Fish Pier Authority October 2025 Financial Update
October Facilities Update

October Portland Fish Exchange Update

Draft PFEX Purchasing Policy

Draft Portland Fish Exchange Subcommittee

Information on SHIP Grant Program
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Fish Pier Authority
FY26 Budget Status

Agenda Item #2
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As of January 8 2026
FY26 vs.
FY26 Budget YTD Balance % FY25 YTD FY25 %
Revenue: '
Miscellaneous 5,275 6,403 (1,128) 121.4% 720 5,682 789.1%
Berthing 6,888 16,955 (10,067) 246.1% . 4,208 .. 12,747 302.9%
Parking 518,637 . 307,993 210,644 59.4% ... .76,536 - 231457 302.4%
Ground Rent (Leases) 243556 . 127,117 116,439 522% ... 30,611 . _-96,506 315.3%
Interest Income 76 (76) -100.0%
Total Revenue 774,356 458 467 315,889 59.2% 112,150 346,317 308.8%
Expenditures:
Admin. and Maint. Servic 93,117 55,494 37,623 59.6% 27,704 27,790 100.3%
Travel/Training/Meetings 1,500 0 1,500 0.0% 0 0 #DIV/0!
Contractual Services 30,263 5,356 24,907 17.7% 3,132 2,224 71.0%
Engineering Services 26,000 0 26,000 0.0% 3,007 (3,007) -100.0%
Printing/Copying 1,200 981 219 81.8% 0 981  #DIV/0!
Equipment Repair 12,000 7,030 4970 58.6% 0 7,030 #DIV/0!
Land/Pier/Building Repai 200,000 14,525 185,475 7.3% 11,148 3,377 30.3%
Insurance 15,120 0 15,120 0.0% 0 0 #Div/0!
Supplies 13,500 2,402 11,098 17.8% 0 2,402 #DIV/0!
Electricity 15,000 7,054 7,946  47.0% 827 6,227 752.6%
Debt Service 9,822 405 9,417 4.1% 0 405  #Div/0!
Contributions 250,000 (250,000) 100.0%
Total Expenditures 417,522 343,248 324,274 82.2% 45,818 297,430 649.1%
Net Revenues Over(Under) Expe 356,834 115,219 241,615 66,332 48,887 73.7%



Agenda Item #3

Public Buildings & Waterfront Division EUbIHC
Director Robert Kierstead uildings &
waterfront

To:  Portland Fish Pier Authority Board

From: Philip DiPierro, Facilities Project Manager
Date: January 9, 2026

RE: Facilities Update

CC: Rob Kierstead, Director

Please find below a listing of the monthly improvements to the Portland Fish Pier by the
Public Buildings and Waterfront Division:

Updates November thru December 2025

e The City is in the process of finalizing the execution of the contract for the shore power upgrade
project. I expect work to begin within the next 1 to 2 weeks.

e TEC Associates has been hired to complete and update the inspection to Service Piers 1, 2, and 3.
The inspection is planned for this month with a report to follow next month.

e City staff has reviewed options for installing fiber optics at the Fish Pier site, and connecting
security cameras to the City’s network. The City is still working on funding options for moving
the project forward.

e The City of Portland Water Resources west parking lot stormwater/sewer project is scheduled to
start in July of 2026, and be completed by Memorial Day of 2027. Water Resources will provide
an update during the winter, or earlier if needed.

e Fender system maintenance is ongoing. City staff will continue to develop a plan, and a scope of
work for completing this project.

e The sinkholes at Look’s Lobster’s site, and adjacent to the home fleet berthing area have been
filled and paved.

e General site maintenance and grounds maintenance continues throughout the facility.

Updates October 2025

e The City received two bids for the shore power upgrade project. I am working with the City’s
Purchasing Department to finalize a contract so that the project can start.

e City staff has reviewed options for installing fiber optics at the Fish Pier site, and connecting
security cameras to the City’s network. The project will need to be funded before it can move
forward.

e The City of Portland Water Resources west parking lot stormwater/sewer project is scheduled to
start in July of 2026, and be completed by Memorial Day of 2027. Water Resources will provide
an update during the winter, or earlier if needed.

e Fender system maintenance is ongoing. City staff will continue to develop a plan, and a scope of
work for completing this project.

New parking signage around the Fish Exchange site has been installed.

The parking areas in front of the exchange, and the loading docks have been restriped.

The sinkholes at Look’s Lobster’s site have been assessed. City staff is working with Look’s to
determine a schedule for completing the work. A contractor has been hired to complete the work.

e The Mavodones Landing floats have been relocated to sorting pier 1 for the winter. They will be
moved back to the Maodones Landing site in the spring, for the summer and fall seasons.

e General site maintenance and grounds maintenance continues throughout the facility.

Public Buildings & Waterfront Administrative Offices
212 Canco Road, Suite C, Portland, Maine 04103
(207) 808-5400
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Updates September 2025

The pre-bid meeting for the shore power upgrade project was held on October 15°th. Bids are due
by October 29’th.

City staff is in the process of reviewing options for installing security cameras throughout the
Fish Pier complex. The IT Department is pricing options for cameras and equipment to figure out
the most cost-effective way to deploy the system i.e. standalone system vs connecting to the
network.

City of Portland Water Resources west parking lot stormwater/sewer project update to follow.
Fender system maintenance is ongoing. City staff will continue to develop a plan, and a scope of
work for completing this project.

City staff is working with the Fish Exchange to update and reinstall new parking signage around
the Fish Exchange site. New signs have been made and will be installed within the next month.
City staff is working with the Fish Exchange to re-stripe the parking areas in front of the
exchange, and to re-stripe the loading docks. A striping company has been hired and work is
expected to be completed the weekend of the 18°th.

The sinkholes at Look’s Lobster’s site have been assessed. City staff is working with Look’s to
determine a schedule for completing the work.

General site maintenance and grounds maintenance continues throughout the facility.

Updates August 2025

The bid package for the shore power upgrade project has been sent to the City’s Purchasing
Department for review. It is currently in the queue for review. Once approved, it will be
advertised for bidding.

City staff met a second time with a vendor to look at a portion of the Fish Pier site for the
installation of security cameras. A revised proposal has been received and it is currently under
review by City staff.

City staff has inspected the fender system of all the piers to assess maintenance needs. Several
piles need to be either pulled and rebolted, or replaced. There are also several chocks and walers
that need to be either repaired or replaced. City staff will develop a plan and scope of work for
completing this project.

City staff is working with the Fish Exchange to update and reinstall new parking signage around
the Fish Exchange site. Several signs are missing and faded and need to be replaced.

City staff is working with the Fish Exchange to re-stripe the parking areas in front of the
exchange, and to re-stripe the loading docks.

General site maintenance and grounds maintenance continues throughout the facility.

Updates July 2025

A bid package for the shore power upgrade project has been sent to the City’s Purchasing
Department for review. Once approved, it will be advertised for bidding.

City staff met with a vendor to look at a portion of the Fish Pier site for the installation of security
cameras. A proposal has been received and it is currently under review by City staff.

City staff has inspected the fender system of all the piers to assess maintenance needs. Several
piles need to be either pulled and rebolted, or replaced. There are also several chocks and walers
that need to be either repaired or replaced. City staff will develop a plan and scope of work for
completing this project.

The parking lot striping project on the west side (next to GMRI) of the Fish Pier site has been
completed.

Grounds maintenance for the season is ongoing.

General site maintenance continues throughout the facility.

Public Buildings & Waterfront Administrative Offices
212 Canco Road, Suite C, Portland, Maine 04103
(207) 808-5400
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Updates May through June 2025

e Engineering and plans have been completed for the shore power upgrade project in the net yard
and sorting pier one. The project is ready for bidding upon securing financing,.

e A local contractor has been hired to complete the restriping and numbering of the parking lot on
the west side (next to GMRI) of the Fish Pier site. The work is expected to take place within the
next month.

e Several camels throughout the facility have been cleaned of marine growth and several camel
chains and weights have been replaced due to corrosion and wear.

Grounds maintenance for the season is ongoing.
Ongoing maintenance continues throughout the facility.

Updates March through April 2025

e Engineering and plans have been completed for the shore power upgrade project in the net yard
and sorting pier one. City staff has reviewed it with the Fish Pier Board and Fish Pier staff, and a
bid package has been prepared. The project is ready for bidding upon securing financing.

e City staff met with an engineer/representative of TRC Companies, an engineering firm involved
with the dredge operation in the harbor, to discuss the next phase of dredging. Dredging is
expected to take place between November 2025 through March 2026. The next phase will involve
dredging in the area of the Fish Pier.

e Grounds maintenance for the season is ongoing.

e Ongoing maintenance continues throughout the facility.

Updates January through February 2025
e Engineering and plans have been completed for the shore power upgrade project in the net yard
and sorting pier one. City staff has reviewed it with Fish Pier staff and a bid package is being
prepared. The project is scheduled to go out to bid in April or May.
Grounds maintenance for the season is ongoing.
Ongoing maintenance continues throughout the facility.

Updates December 2024
e C(City staff met again with an electrical engineer to discuss options for replacing or upgrading the
shore power units in the Net Yard and on Sorting Pier 1. Once a contract is signed, engineering
for a bid package will begin.
Grounds maintenance for the season is ongoing.
Ongoing maintenance continues throughout the facility.

Updates October through November 2024
e C(City staff is met with an electrical engineer to discuss options for replacing or upgrading the shore
power units in the Net Yard and on Sorting Pier 1.
¢ Grounds maintenance for the season is ongoing. Salt/sand barrels have been set up and filled for
the season, and common areas have been cleared for plowing.
e Ongoing maintenance continues throughout the facility to address a list of items that includes
repair and/or replacement of loose/broken chocks, walers, piles, etc.

Public Buildings & Waterfront Administrative Offices
212 Canco Road, Suite C, Portland, Maine 04103
(207) 808-5400
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PORTLAND FISH EXCHANGE

Management/Financial Report for December, 2025

GF Landings — Auction Actual Budgeted Variance
December 2025-8 142K 200K (58K)
GF Landings — Auction Actual Budgeted Variance
December 2024 - 14 186K 250K (64K)
Contract Unloads - GF , Actual Budgeted Variance
December 2025 0 0 0
Total GF Land/Unloads Actual Budgeted Variance
December 2025 142K 200K (58K)
Pumping Actual Budgeted Variance
2025 YTD 720K 1.2M (480K)
Financial Report Net Income Budgeted Variance
December 2025 ($65,426) ($41,732) ($23,694)

Financial Notes
e $250K LOC available in full
e $50K Cash Reserve available in full

e Current receivables are $187K consisting of rent, buyer fees, berthing, net yard use, bait storage
& warehousing

o Current checkbook is at $61K after payments to vendors, boats, and payroll

o High checking balance for the month was $94k with a low of $7500
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December Auction Sales

o Ofthe 142,176 landed at the Exchange for the month of December, 98,768 pounds were sold
during the normal bidding process to one of our Exchange buyers - seat holders.

e 33,898 pounds were scratched or not bid on, but still sold through the auction. This is when the
person responsible for managing the fish for that boat calls the buyer of a company that has paid
to have a seat and buy on our auction and agrees on a price for them to buy the fish. These are
called after auction sales, and are handled and managed exactly like a sale made during the
normal bidding process through the auction platform. At this point, all scratch and no bid fees are
replaced with the current auction fees, and the fish is sold at the agreed upon price to the
Exchange buyer.

e 7803 pounds were refused by the seller to be sold on the Exchange auction platform. All scratch
and or no bid fees are applied and the fish is given back to the seller to do with as they will. As
stated in the Exchange rules and regulations, ‘Refused or No Bid fish remains the property of the
seller and may be removed or left for the next auction.’

e 1707 pounds were not sold during an auction day and the seller decided to leave the fish for the
next day’s auction. These are called ‘Stay Fish.’

Operations Notes

o Currently rotating fresh & frozen bait storage for the fleet, Looks, and Northern Ocean.
e Multiple oyster farms are currently storing pallets of seed for the winter.

Monthly Payments of Note

e New Server - $18,426

¢ New Pier 2 Auction Computer - $791.65

e Fire Alarm System-Battery Back Up Replacement - $663.89

e SeaTrak Consulting / Server — Pier 2 Computer - $1450
Facility Report

o Condenser and compressors running well — no issues.
e New Operating / Control system delayed with a late January arrival and projected installation
mid-February.

Staff Report
s Nothing to report
New/Returning Vessels
e Nothing to report
New / Returning Buyers

e Nothing to report
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Portland Fish Exchange

Profit & Loss Dec 2025

Fiscal Year 2026

Dec-25
Seller Fish Fees (Sales) $ 5,983.66
Sale of Totes (Totes) $ -
Buyer Fish Fees (Sales) $ 12,976.82
Rebate Inc
Fee Income $ 36,880.17

Buyer Application Fees (Svcs)

Sale of Boxes - 50's (Production)

Sale of Boxes - 100's (Production)

Sale of Pallets (Pallets)

Sale of Misc. Items/Ice

Berthing

$
$
3 )
$
$

2,389.65

Berthing - Landings Rebate

Unloading - Contract

Rental Income - Tenants

Utilities- Income Tenants

842.92

Miscellaneous Income

$
$ 18,633.00
$
$

123.13

Forgiveness of Deht Income - City of Portland

Funding of the Deficit - Fish Pier Authority

Auction Discrepancies

Total Income

$ 77,829.35

Cost of Totes Sold - Totes $ -

Cost of Boxes Sold - 50's (Production) $ 165.28

Cost of Boxes Sold - 100's (Production) $ 1,815.60
$

Costs of Pallets Sold (Pallets)

Cost of Goods Sold

1,980.88

Gross Profit

$
$ 75,848.47

Direct Regular Payroll - Ops $ 41,624.06
Indirect Regular Payroll $ 25,174.30
Direct ER FICA Medicare Tax - Ops $ 602.57
Direct ER FICA Soc Sec Tax - Ops $ 2,576.03
Direct SUTA Tax - Ops $ 62.38
Direct ME Pd Leave $ 207.78
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Indirect ER FICA Medicare Tax - Accounting $ 362.43
Indirect ER FICA Soc Sec Tax - Accounting $ 1,549.81
Indirect SUTA Tax $ -
Indirect Payroll Processing Fee $ 575.80
Indirect ME Pd Leave $ 124.96
Indirect Health Insurance $ -
Direct Health Insurance - Ops $ 9,849.,60
Indirect Dentai Insurance $ 74.80
Direct Dental Insurance - Ops $ 91.45
Indirect Disability/ Life Insurance $ 433.19
Direct Disability/Life Insurance - Ops $ 449,76
Indirect Employer Match to 401k $ 321.03
Direct Employer Match to 401k - Ops $ 654.20
Medical Expenses $ 303.42
Education Expenses % -
Safety Expenses - Ops - Supplies $ -
Rent - City of Portland $ -
Waste Removal $ -
Business Insurance $ 6,725.00
Dues, Subscriptions & Services $ -
Fees & Licenses - Ops/Auction $ -
Travel & Subsistence $ -
Travel & Subsistence - Admin $ -
Depreciation - Ops $ 1,714.50
Depreciation - Leasehold - Ops 3$ 141.58
Uniforms/Gear Allowance- Ops $ 251.12
Cleaning Service & Supplies $ 579.65
R&M Operations Equipment - Ops $ 430.00
R&M Doors - Ops $ -
R&M Building $ 519.00
R&M Building - Ops $ 663.89
R&M Office Equipment $ 56.35
Security - Ops $ 281.48
Utilities - Electric - Ops $ 14,000.00
Utilities - Natural Gas - Ops $ -
Utilities - Sewer/Water - Ops $ 1,484.09
Utilities -Internet Service $ 710.58
Utilities - Telephone - Acct'y $ 48.58
Utilities - Telephone - Ops $ 545,13
Tech Services - Acct'g $ -,
Tech Services - Auction $ 8,458.43
Technology Hardware - Acct'g $ 15,456.56
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Technology Software - Auction

Postage Expense $ -
Office Supplies $ -
Indirect Expenses - Administration $ 310.63
Indirect Expenses - Accl'g

Indirect Supplies Expenses - Ops

Direct Supplies Expenses - Ops $ 398.08
Miscellaneous Expenses $ 1,248.00
Miscellaneous Expenses - Admin $ -
Gift Expenses $ 750.00
Legal & Accounting Expenses $ 1,100.00
Banking fees $ 170.00
Administration Fees- 401k Plan $ 136.00
Penalties & Fines $ -
Loss on Operations - Write offs $ 58.30
Operating Expenses $ 141,274.52
Operating Profit/Loss $ (65,426.05)
Interest Expense - Line of Credit $ -
Interest & Dividend Income $ -
Total Other Income/Expense $ -
Net Profit/Loss $ (65,426.05)

Page 16




BG'E99 s 96'PTL $| 986 $ivoes g | erver $ | 6056 % [ 6879L1 $ AR Pl JW 1081IPYY 000-000-000-55019
S¥LSPT & 08'5L8 & | sebse $forise $ | soopy $ | s6'6EE 4 | sgvre $ aa4 Gussooold [JolAed 10a0pU) 000-006-000-150L0
- § - $ - $1 - $| - $] - $ - $ X1 ¥.LNS 108uipu; 000-000-006-05019
PO LLLL $ 1865l | vEYeTL $ | LEETTT $|Z0€98'T | EUBLTE  $ | 20'266 $ Buunoooy - xe| 288 50§ Yo1d 13 Jalipu; 000-000-00Z-1£019
B /181 h EP'TSE [l it 4 % | Loose $ | 2688 $ | B£'5/2 $ | oozez $ BUjURDDDY - XB1 BJBOIPAN YOI YT 199UpU[ 000-000-00Z-DEDLI
LEFO0°L L 80702 % TrarE § | 89TLT 8] 06T % | BL5ST $ | egLEL $ aaea pd 3N 12210 004=000-00¥-S20L9
or'eal & 8ETY % | 0809 § | srTiE $| 20Tl ] sLTET $ | £67a¥L % sdQ - X8 Y1NS 19913 00¥-000-904-0Z019
96'2Sy'CL $ £0'9L8'C % [ B57988'T §|1reet'e $|20LB8'T  ${viTEET  $|/f9eEes’t sdQ - XB| 988 008 Y¥old M3 0810 00t-000-00P-1.00L9
62CTLET $ L5209 § | svezy $ | ¥BUsY §| 09°08g $1LL18w $ | oloie $ 540 - X1 /eIpIW ¥old M3 bag 00+-000-004-00049
ZL'SEB°LEL $ 0£'PL1'SE ¢ [ serieaal $ | ¥6'TLR'ET $|6E'6LZTE $]TLE6SZZ % | evEClol & [louAed Jejnbay wainpu 000-000-002-0Z009
86°£58'/81 $ 9O yey L § | 2eVZLIE $ [eLozo'se $|9TeLFPE $ | OT'90R'YZ ¢ | S6EESST $ sdQ - [lolfed tenbay joang 00¥-000-00-01009
£8'860°Z29 $ irava'st ¢ | vo8on'ss $ | £56EL’0LL $ | 6£950°0ZL § | svoLe'EEL § | Tosis'eoL § 1jold ssoIn
(06°692) $ 88'086°'L  $]eLz8e't  § [(evosos) $|svesee ¢ evest $|zzils  § pIog spoog 1o 3503
- $ - $ - $ - $ - $ - $ - $ (s1@lied) PIeS s1alled Jo 51500 000-00£-000-00805
S9'ZLEL $ 09°518°1 $|B1¢8e'L $ | ECYBET §|605€8 T  §|L5090T  § | Zl'gie 3 (UoRohpoIc) 5,001 - PIOS S8X0 JO IS0D 000-066Z-000-00£05
stresy'L $ BZ'GSL s - $ I yeeg § | cToty $ | r5ezy $ | s0'sse 8 {uolonpoi4) 5,06 - PiOS $9X0Q 46 1500 000-00Z-000-00L05
(00°'5L5'6) $ - $| - $ |loo'srs's) $1 - $| - $] - $ $910] - PlOg SO JO 150D 000-00£-000-000065
£6'829°LZ9 $ Se6Ze’LL $ | £T'5S0'6L § | OL'6B2Z'ZOL $ | S9'80E°Z2L $ | 99°660°LEL § | L OYZEOL § a0 [BI0L
- $ - ) - $] - §] - $; - $ salsugdalas)g uogony 000-004-000-8666%
- $ - $| - $| - $1 - g - $ Auoyiny 1314 ystd - Joysq su Jo Buypung 000-00£-000-0002%
- ¢ - 3 - E - % - @ - $ PuelHod Jo buo - al0aL] 1gaq Jo ssauaalbloq Q00-000-000-001 97
B6TFTL $ ELETL $ - $| - $| - § o618t §| - $ aLIoIUE SNOBLE(BISIN 000-000-000-000EY
08 /8L'E $ Z6'Tre $l - $ | s9°/E9 $ | ovrasy $|eeLIpt ¢ | oo'osy $ SJUBMA | SLICAU| -S3EN 000-000-000-00ZTF
eL6re'LLL % 00'EEn'glL $ | 00'ee9'8L $ | 00'ET0'6T $|00BYE'ST  $ | 00sPE'RT | sLpessL § SWEUS] - SLWOTU[ [ejusy 000-000-000-GOLZY
OF'LTL § - $| - $| - ¢ - $1 - $|ories $ wenuog - Bupeojun 000-000-000-000Z%
(sgezi'l) % {69'58E) $ {67128} $ |(£9€12) $ {{se"BDE) $ ajeqay sbulpuen - Buigesg 100-00S-000-008LY
oevLyF'YE kS S9'BRE'T 4129481 $ | zesrs'y $19gFPe'8  $|ere8tt  §$]8Locr's & Bulypag 000-305-000-008L%
- $ - $ - $ - $ - $ - $ - $ )/sua)| "0sIN Jo B[Eg 000-000-000-00% LY
- $ - $ - ${ - $l - $l - $| - $ {s121Rd) S)3|12d 40 8BS 000-00£-000-00£ LY
20'sPo'9 $ - $| POOLE $[eseri't $|oopoLT  $|00095T $|00'89T $ {uoRonpoid) $,001L - sexog jo 8|eg 000-00Z-000-00Z LY
000vE'E $ - 1 - $ | oooex $| o008zt ¢ | o000z $ | 00082 3 (uononpoid) s,05 - saxog jo ajeg 000-00Z-000-00} L+
00°05Z & - $f - $ | 00°65T ${ - $| - $ (soag) sead uoyea)iddy Jadng 000-00%-004-0080%
Vi A AR & FAN 31 % | 8SPyRLE $ | e1'ees'1s $| S9EEL'E9 % | ZE'ITOVL ¢ [ BE'sRELS § QLIQIU| 294 000-000-000-0}£0%
- $ - $F - $l - $) - $| - $ otl| D)egay 000-008-000-00£0%
96'595°/ L1 5 29'9/8'21 $|91010'z2 $ | 02602 $|esver'iz $]998982T ¢ | ovessvr % {sa|eg) sead ysi4 Jakng D00-00L-000-0GZGY
- $ - ¢ - $ - $ - $ - $ (s=101) 910 0 ajeg 00G-00€-000-000LY
97'se1'9g & 55°E86'S 3| ess 5| 28verT ¢ .{ooser’s  § | 00ESHLL ¢ (ss|eg) s994 ysid Jajjas 00C-00L-000-00L0%
9Z0Z 129514 aLA 5g-08g AON-GZ boege dag-gz sz-Bny nr-sz
920Z lea) |Easid 9Z0T Jea) |eosg
Yyuow Aq ssa 9 jyoid Yuoy Aq 507 %§ Hjold

obueyax3z Usid _u:m_tomw afueyoxz ysi4 puepiod

Page 17



00’054 $ 00'082 $] - A $] - $] - $] - $ sasuadxg Y19 000-000-000-002.L

- $ - ${ - $| - $1 - $1 - $1 - $ uupY - sasuadx SNOBUE|[aIS|N 000-000-003-00}44
55'619°' $ ao'sbe’L $| oovey ¢ | oogstT $| 2LVI6 % | oo's8s 5| eBTL ] sasuadxy snosue|aos|y 000-800-000-003.42
e LIPS Ty < 20°86E $1 Wsoz'el % | seave'sT $|9PveL9  $]65892'8 §$le6is6sT 0§ sd( - sesuadxg sayddng 1oenn 000-000-003~ 10022
L0962 $ - $| - $ - $ | 10862 $| - $ sdg - sasuadx3 sayddng waaipu| 000-000-004-0002L
98'9E5 $ - $ | o0see $|9BEtE $ - $ Booy - sesuadxy yosapy 000-000-002-000.L
£0°0SE°L $ £9'01% $|8esc $| - $| - $fooeEToT  §| - $ Ucjlelsjujiipy - sesuadxy joslipul 000-000-00L-000LL
LL'ZpL'L $ - $|arLLl $ | 56898 ${ - $| zrest $ | es'eee $ saliddng 8ai0 000-000-082-00£9/
[4>%:144 $ - $ - $ |oeiaT & - $| 299 $ | o¥vie $ asuadx3y abeysod 000-000-000-00L5L
SOVSL'L $ - $] - BEEATEIRE 3| - 3 Uogony - slemyog Afiojouyna) 000-000-002-00¥S52
LE°S8Z'9L $ 95'95¢'GlL E | 1oeee | - $| - ${ - $ Booy - auempieH ABojouyoa 000-000-002-00£5.
[9°9E9°LET [ £P'e5Fe ${sLLL & | g2'vee's $| 65481 ¢ | 6508t $|BSLOEE § UORONY - S23IM85 1§09, 000~000-00E-DOLS L
059LE'L $ - S $| - s - ¢ | oo'ses $|05'tze $ Booy - sanuag yoal 000-000-002-00ESL
¢L8SCY k £1'6t8 $| Leggs ¢ | veroes $ | Z99LE $(ereoot  $)o8L0’L $ sdp - evoydala, - saMN D0C-000-00%-0EZYL
09'50F $ BSBY $| olsy $ - $ | 8555 § | 8EP0T $ | eS8y $ Booy - suoydse) - sammn 000-000-002-0E2¥L
96'9/T'y 4 85°0LL 4] 8501L | zeexe $[ 8501 $leeirs §|850LL $ 0|9 JOLLIBIU|- SeRININ 000-000-001-052kL
60586 $ BO¥BP°L % | s0'918'L & | rIet: %$| L6'6VTE % S9E958T §$ | FLS00TL % sdQ - 19| ANIEMAS - SN ¢00-000-004-0ZZF2
PE'PER'E $ - $| - ¢ [ 69509 DI $ | z5'gze $ 48188 % sdp - seD JRINEN - SAMIN £00-000-004-0LZFL
89'069'¢R ¢ a0 onn L %] LebErel % | ¥B'69s°ZT $leceoter $eseoeil | soveeEL ¢ sdg - 29813 - sepnn 000-060-00%-00TF2
55°06E°E $ 2 LET $| s¥608 % | oorope 3 - 4 - % | eopsy % sdp) - funoag 000-000-00-000%L
ST LVEL 3 5E'9% ¢l o9'LLs ¢ | sezee 3 B 4| seog % - % wawdinbg a3ui0 W 000-0Q0-000-00252
63°E899 $ 68°€99 HEE $| - $1 - $ |0 - $ sdQ - Buippng wey 000-000-00¥-00SEL
noZELST $ 00'BLy 4| CE'ELCY $ | 58229 $|egeL'e 3| o0ove gjoovels  $ Buipiing Wey 000-000-008-005EL
00°000°% $ - s| - % | o0'000'? s| - e $! - $ sdo - siooq WgY 000-000-005-00¥EL
99'/5L'T $ 000EY % | oorgsL $ | sozeet § - % | oo'osz $ - $ sd( - juswdinbg suopessdp WeY 000-000-001-000EL
[EYLO'E $ S9'6LS $|o00iT $ | zLvov'z $ - $ | oo0ET $ | oooLe $ sa)iddng g anjaag Buuea|n 000-000-004-00ZZL
PLEEG L $ ZL'L5E S| L248l $ | szaee $ | 9e"asZ % | 6eosT $1seLal $ sdp) -80UBMO||Y JESD/SULIONILN 000-000-00t-00LZL
[yl 4] $ 511 3|51yl $|85'LPL $| 85Iyl 8|85l SRS LYL % sdp - ployasea] - uopepsidag 000-000-00-0Z8 L1
00°.82'0L ¢ 05'¥LLL $]ospiL'tL $|osrLLL $losvil’t  $10sviLL §|oSvLLE & sdQ - uopeaidag 000-000-00F-0L8LL

- % - $] - $1 - $| - ${ - $| - $ UILIpY - 8aUB]SISANS B [SARIE £00-000-00Z-00912
00°L9 ¢ - $ - $ - $ - $ - $ [ oo'is $ 8JLE8iSISqNS 2 [BARLL 000-000-000-00912
00'eby % - $f - $) - ${ - $ - $ | oo'err $ uojjonyysdg - $8sURI g S99 000-000-004-005LL

- $ - $ - $ - $ - $ - $ - % saojuag ® suoyduosqng 'seng 000-000-000-00¥ 1L
POE6L'aL % Qo'geLs s - % - SjooevoL % voseo'e § @IUBINSUL £58U|ShY 000-000-000-00L 1L
LOLLE'L % - $| - $| - H I $|soTIET  §| - $ JeAOLUSY S 000-000-006-0101L

- $ - $| - $( - 1 - $| - $1 - $ puejued jo &1 - uay 000-000-001-00014
06'889 $ - $| - $| - $ | o8'L52 $ | ox'1eE $| - $ se|ddng - sdo - sesuedxg fejeg L00-000-004~0040L

- % - $| - §l - s - $| - $| - $ sasuadxg uopeonpg 000-000-000-0090L
BLPEL $ TFEDE ¢ oz'era % | zozoe $ 08452 $ | sT'ZIE $ | Loss £ sasuadx3 {eaipap 000-000-00G-0050L
ZE90L'Y $ 0zpEs $ oeoez Sl $loov99  §|vo6eE  $|seose  $ sdO - %10 03 Yojew Jekojdwiz yailg 004~000-003-10¥62
QBVLEE % £0'L28 % | og'Ts9 $ | vrsag $| 857216 §| sLtee $ | 8T zee $ }10¥ 0} Yolely JeAojdwg Joaurput 000-000-002-G0¥0L
[ Tourd: g4 [ 9L'8kY R $]arevy & | alevr § | se'zee % | ££°009 ¢ sd( - souBINSU| e /AlIHgES|A 108N 0080000010204
LLSLS'T $ 6LEEF $ | arew $ | sreer 5[ st'eey $ | steer § | BUeey [ saueinsy; s ARSI 1024|PYL 000-000-004-0020.4
£L95Y $ &'LG ¢ | os1Z $ | sroe $| seg $1|z988 % | soyel ¢ sd( - SIURINSUE [RIUQ N0 {08-000-00F-LGLOL
95’99y % 08'vL & | 2208 $leioe $| osvL $|zros s|oeys $ BIUBINSU| [BIURC] JoR1IpU| 00C-000-002-001.02
86'852°6E $ 09'6P8'8 ¢ [ orrasss ¢ | ov'a9s's gloTiees  $|velTo'c ¢ | vrlvee ¢ s - soueINSU) UiesH Joalic QOF-000-00%-10002
vrasy'L $ - $| - $§| - $] - $leever  $|Cever  § 20URINSU| Lp[EaH 1espuy| 000-008-000-00002

Page 18



(os°zZLZ'89) § {s0'ozbea) $ |(cg'ese'vz) ¢ |{eroos'sl ¢ [locose’s) & | egaveiz § [ vsvaott § SS0740Id JaN
99 LEP'Z $ - [ - $ B & | ee'soz $|E8SPL’L S| 050l § asuadxzy/eutoou; a0 1810
- $ - $f - $| - $1 - $| - 3 - $ BIOOU| PUSMAIG B JSelel] 000-000-000-00508
99" Ly¥'T $ - $i - $| - $ | ee'goz §E8GFTT  §(05/80°L  $ Jpat) jo sur] - ssuadxg jsalay] 186-000-000-00008
{¥8'0££°59) $ (co9zv's9) $ [(zeese'vz) ¢ |(egroog's) & {lesvis) | orzeser ¢ | vozivst $ 830731014 Buneiadg
££698°L89 $ ESPLT VL S| L6°LZ0°T0L § | 9'obL'PLL § | 9i'soe'szl § | ZEGLTLOL § | ab'EOr'Es $ sasuadxg Bupeiedg
Liog $ 0£°85 $ 1842 $ - § SYJo BJUAA - SuOljEIadQ UO §807 000-000-002-0L064
- $ - gl - $| - s| - s - $1 - $ SOUlY B SaNeUa 000-000-000-00Z82
00°0e8 & 00"9EL $ | ooset % | ooeeT $| oogeT $ | oo'eer $ | ooovt $ UBd %L0F -5994 Uojjelsiuiwpy 000-000-001-00182
B6'FS0°L & 0070LL $| sorvat % [eELT §legzt $ | st'161 $18zegL $ saa) Bupjueg 000-000-000-00L8Z
00'SLLEL & 00'00LE $ | oorosy'L ¢ | oorcoe's $H00S62'T g |000S6'Z  $[o000CLS ¢ sasuadxsy Bujunoosay 3 |eba 000-006-00Z-00632

Page 19



0O N DN B W

AR BEA PR, DOWOLWLWLWWLWLWLWWWWNRNNNDNDNPEDNDNDNDNDFE ===
OIANANNDEHE WD, OOV NINNPEWNO—RL OOV NDE WD, OOXINNND WD~ OO

1.

N

Agenda Item# 4b

PORTLAND FISH EXCHANGE
RULES & REGULATIONS

JANUARY 2026

ADMINISTRATION OF THE EXCHANGE.......cccooiiiiieeeeeeeee e 3
L1 PUIPOSE. .ttt ettt ettt e et e et eeeabbeesbeeesaseeesaneeas 3
1.2. HOUTS Of OPETALION .....vviiiiieiiiieeiiieeiiee et eit e etee st eesaeeeseaeeeeaeeessaeeensaeesseeesnseees 3
130 PRISOMNEL ...ttt sttt ettt b e 3

SEAT HOLDERS — ADMISSION OF BUYERS AND PRIVILEGES .................... 4
2.1, S@at HOLAETS ...ttt st 4
2.2, PIIVIIEEES. .. iieeieeeee ettt ettt e e et et e e et e e enra e e e aa e e enbaeeenreeeennes 4
2.3, COMPLANCE ....eeuvieiiieiieeiie ettt ettt ettt e st e et e s be e st e sabeesseeesseenseesaseenseassseenseas 4
24, PUIPOSE....eeeeeitieee ettt e et te e e ettt e e ettt e e e ettt eeeeaaaaeeesennsaeeesenssaeeesansseeesanssaeesesnseeeannes 4
2.5. Application ProC@AUIE .........cecuieiiieiiieiiecie ettt ettt e 5
2.6, ANNUAL FEC ...ttt 5
2.7, REPIESENLALIVES ...cvvieuiieeiiieiieeiieeieeeiteeitesteeteesateeteeseaeeteesaaeenseessseeseesaseenseessnesnseas 5
2.8, SUSPEIISION ..eeeuviieeuiiieeieeeeieeeeteeesteeessteeessseeassseeassseeassseeasseessseesssesssseessesesssesensses 6

ADMISSION OF SELLERS AND SELLER REPRESENTATIVES. ...........ccoc........ 6
3L SEIIETS ..ttt et b et eaeeens 6
3.2. Agent AUthOriZation fOIM........cccuiiiiiiiiieiiieiieeie et ens 6
3.3. Sellers As Their Own Representative .........cccuveeeiieeeieeeiiee e 6
3.4, Seller’s RePIESENTAtIVES ......eevuieetieriieeieeeiie et eeiie ettt e et siteete et e ebeeseeseseenseesnsaens 6
3.5. INdependent AZENTS ......ccccuieeiiieeiiieeiieecieeeeiee e eiee et eesae e e e e et e e et e e eaae e ebaeennree s 7

PRE-AUCTION PROCEDURES.......cccoiiiiiiiiiniiiteieneeeeesteeete e 7
4.1. Types of FiSh ACCEPLEd ......eieviiieiiieiee e 7
4.2. Check in Trucks and VESSELS ........ceeuieiieiiiiiiiiiieieeeee et 7
4.3. Execution Of RUIES .......ooouiiiiiiiiiie e 7
4.4, SeafO0d DY SPECIES .....eeeuiieiieeiiieiie ettt ettt ettt et e saeeeneeas 8
4.5. HalliNg DY VESSEIS ..eeiiuiiieiiiieeiie ettt ettt e e e e e e 8
4.0, CUIINEG. ..ottt ettt e st e et esabeesbeessbeenseesaseenseesnseenseas 8
4.7, Prohibited FiSh........ooiiiiiiiii e 8
4.8. CONLAINETS ...enveeuvirieeteete et sttt ettt e e et sh et sat e s bt et eeatesbe et e sstenbe e st e eatenbeeatesaeenbeenees 8
B9, TATE ettt ettt et ettt e e 8
410, Ot SIZES.c ettt sttt ettt ettt ettt sbe ettt e bt et ea e bttt nae s 9
T 57 1o <) 1 Tl 500 SRS 9
4.12. Sampling of Pre-Culled/Pre-Weighed Seafood ..........ccccooeieiiiiiiiiiiiniiiiieieee, 9
4.13. No Warranties by EXChange ...........cccouveriiiiiiiieiiieceeeeeee e 9
4.14. Hailing DY TTUCKS ..c.veeeiieiieeieeiieee ettt ettt et et 9
4.15. Truck UnlOAdINg ....ccccvveeeiieeeiieeeiieeciee ettt et e e e etee e e e e e essaeessnaeeenneeees 10
4.16. Display of S€afo0d. ........ceouieriiiiieiieeiieie e 10
4.17. Auction InfOrmation.........c.eeiiiiiiiiiiiiee e 10
4.18. Inspection of S€af00d ........cocviiiiiiiiiiiieie e 10
4.19. Auction Fish Grading...........ccooiiiiiiiiii e 10

AUCTION RULES ...ttt sttt 10
5.1, TIME OFf AUCTION ...ttt et et e 10
5.2. Credit AVaIlability .....coccuieiiiieiieiecieee et 11
5.3, Start OF AUCTION .....eiiiiiiiieiie ettt et ettt et e s e e e 11
5.4. Amounts Subject t0 Bid........cccooviiiiiiiiiiiiieie e 11

Page 20



49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96

5.5, BIAAING..ccitiieiiie et ettt e e e aa e e e e e nraeeennes 12

5.6. Close of Bidding: Designation of Lots: Refusal...........ccccocoveviiiiiiniiiniiniicee 12
5.7, FUIRET SALES ...oeiieiiieiiie ettt et e e et e e e nre e e 12
5.8..8al€ 18 FINAL...ccuuiiiiiiiiiieiieie e et 12
5.9. Payment Of SEIIET......cuiiiiiieiiie et e 12
S5.10. REMOVAL ...ttt ettt et te e e e st e ennee e 13
T I B 4110 385V USSP 13
5.12. Removal Of LODSEEIS .....cccuiieiieiiieiieiie ettt ettt 13
R 0 O 11 (<SSP 13
S5.14.BUYers BilliNg ......coouiiiiiieiiieiieie ettt 13
5.15. Disclaimer of Warranti€s ..........cceeeeieeriiieeniiieeeiieeeieeesreeeveeseveesseeesseeesseeeennes 14
5.16. GOVErning AULNOTILY .....ccovieiiiriiieiieiie ettt ettt s e e eee 14
T R 01 512 Y USRS 14
S 18, METCRANES......cuviiiiieiiecieeiee ettt ettt ettt e e teesabeenbeessaeenseesnseenseenens 14
5.19. Buyer ResponSIiDIlItY.....c..ceccuiieeiiiieeiiieeiie et 15
DEFERRED DELIVERY AUCTION AGREEMENTS........cooeeviiiieiieieeeeee, 15
LT B 013 (06 18 o1 10 ) o H SRS 15
6.2. Seller REQUITEMENLS ........ccoiieiieiieeiieiie ettt ettt ettt ae et seeeensee e 15
6.3. Buyer REqUITEMENTS. .....cccvieiiiiieeiiiieeiieeciee ettt e ste e e e e e eaaeesraeesnseeeenns 15
6.4. OFfers fOr CONIACES ....ccveeiiiieiieiieeieeeie ettt ettt see et e e e esaesabeenseeeene 16
6.5. POSt AUCHION ACTIVILY ...eiiiuiiieiiiieeiiieeiieeeieeeeieeesteeeeteeeseaeeetbeeesaeesaneesaseeesnseeennnes 17
6.6. DETAULLS .....ocuvieiiieiiee e et 17
PROVISIONAL CREDIT TO AND REPAYMENT BY BUYER.........cccccevneee. 18
7.1. Letter of Credit-Cash Deposit Requirements............cccceeceeeviieniieniienieeniienieeeene 18
7.2. Provisional Credit ........ceeiiieeiiieeiiieeieeciee ettt eesaae e s e e snree e e 18
7.3. Repayment of Exchange: Defaults...........cccoocuieviiiiiiiiiniiiceeeeee e 19
T4, REMEAICS ... ceouiieiiiieeiie ettt e ettt e et e st e e st e e s aee e abaeessaeeassaeenssaesnsseesnsaeessseeennnes 20
7.5. Other DOCUMENLS .......eeiiieiiieiieiie ettt ettt et seeeebe e st ebeesaeeseesnaeenseeeens 20
RESOLUTION OF DISPUTES; SANCTIONS ......oooiiiiieieeeeeee e 20
8.1. Initial RESOIULION. ......eiiuiiiiieiiiieiieeie ettt e 20
TN o) o171 SRS 20
8.3, ATDIITALION . ...eeutiiiiiieiie ettt ettt et e e et e et e e beessbeeteesabeenbeeenaeeneeas 20
R4 167 5 o) 4 1SS 21
8.5. CoNCIUSIVE EFTRCE......iiiiiieiieciiieiieee et 21
. MISCELLANEOUS ...ttt et sae e 21
0T TO ES ettt e e e e e e bt e st e bt e et e et e e et eesabe e s abeeenabeeenanes 21
0.2, STOTAZE ..veeeeniiieeeeeiteee ettt ettt e e ettt e e ettt e e e ettt eeenabaeeesenstaeeeeansseeeeennsaeaesenseeeeaanns 21
0.3, SIIETS ...ttt ettt ettt ettt ettt e et aa e b e e s nae e st e nabeenneeenns 22
2 YA 1) 1) o U S PS 22
9.5. Purchases or Sales by the EXchange ...........ccccoooieiiieiiiiiiiiieiceececeee 23
L T B o) (<15 10 ) WSS 23
9.7. Release and INA@MMNILY .........cecuieiiiiiiiiiiieiieeie ettt 23
9.8. Indemnification of EXChange..........ccccveviiiiiiiiiiiieeciieceeeee e 24
0.9. Statute Of LIMITAtiONS. .....cccvieiieriieeiieiieeitesee et ste et see e e siteebeesneeseesaaeenseenens 24
0.10. AMENAMENLS .....vveeeiiieeiiie et e et e eite et eeeteeesteeesaeeessaeeesseeesseessseesssaeessseeennses 24
0.1 1. SePATADIIILY ....veiiiieiieeieeee ettt ettt et e e enee 24
2

Page 21



97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144

1.

ADMINISTRATION OF THE EXCHANGE

1.1. Purpose

The Portland Fish Exchange provides a major, regional display-type auction facility
on the Portland Fish Pier in Portland, Maine, at which any seller of seafood, able and
willing to comply with these Rules, may participate as a seller, and at which seat
holders, complying with these Rules may buy. It also strives to support, enhance and
promote the region’s seafood industry.

1.2. Hours of Operation

The facilities of the Exchange are open on such days of the week and at such hours
as may be established by the Exchange Manager and approved by the Board of
Directors, from time to time.

1.3. Personnel

The Exchange will hire and retain such permanent and part-time employees as may
be necessary or appropriate. Conflicts with these shall be as follows:

1.3.1. Exchange Manager

An Exchange Manager shall be appointed by the Board of Directors. He/She shall
be a disinterested person, or shall not own nor be in the employ of any seat holder
of the Exchange, nor any entity owning a vessel which uses the Exchange. He/She
shall be knowledgeable as to business matters generally, and the fishing industry
in particular. He/She shall also be responsible for the general management of the
operations of the Exchange, the enforcement of these Rules (except to the extent
otherwise expressly provided herein), the collection and disbursement of funds,
the preparation of an annual budget for the Exchange, and such other duties and
obligations as the Board of Directors may determine.

1.3.2. Operations Manager; Office Manager

The Exchange shall employ one or more Operations Managers and an Office
Manager. The Operations Managers shall be responsible for assisting the
Exchange Manager in the performance of his or her duties. The Office Manager
shall be responsible for supervising and managing office employees and related
office matters. During all regular hours of operation, there shall be present on the
Exchange premises, at least one assigned Manager on Duty.

1.3.3. Assistants, Clerks

The Exchange shall employ clerks and assistants as may be necessary or
appropriate.
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1.3.4. Other Employees

The Exchange shall further employ such part-time or full-time employees,
including cullers and floor personnel, as may be necessary or appropriate.

1.3.5. Auction Management

The Exchange shall employ a minimum of two individuals trained to run and
manage the electronic auction system.

1.3.6. Relationships

No employees of the Exchange shall be related by blood or marriage to the
Exchange Manager. No employee shall own or be in the employ of any seat
holder of the Exchange or any entity owning a vessel using the exchange without
the express permission of the General Manager.

2. SEAT HOLDERS - ADMISSION OF BUYERS AND PRIVILEGES

2.1. Seat Holders

All references to a “seat holder” in these Rules shall refer to a person or entity which
has been duly admitted to the Exchange, in order to have buying privileges thereon,
and 1s in good standing with the Exchange. Such persons may include any and all
sellers of seafood wishing to have the right to bid on and buy either their own or
others’ seafood. Seat holder memberships and privileges are non-transferable.

2.2. Privileges

The privileges of a seat holder include the right to admission to the auction room and
other Exchange facilities, the ability to bid at Exchange auctions, and, for seat holders
who have properly posted a letter of credit the right to receive credit from the
Exchange, all in accordance with these Rules.

2.3. Compliance

Seat holders are required to comply fully with these rules at all times. Each seat
holder will be required to sign 2 copies of the Rules, acknowledging his knowledge of
them, and shall file this acknowledgement with General Manager.

2.4. Purpose

Seats on the Exchange are intended for the accommodation of all fresh seafood
dealers and wholesale and retail purchasers, or good credit and business standing who
have either posted letters of credit as provided in Section 7.1 hereof or are prepared to
provide cash-equivalent deposits and who wish to purchase seafood, discharged by
vessels or trucks at the Portland Fish Exchange, in accordance with these Rules.
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2.5. Application Procedure

In order to become a seat holder on the Exchange, a person or entity shall fill out and
execute an application for an Exchange Seat and shall provide such additional
information to the Exchange Manager or the Board of Directors as either may require.
The Board of Directors shall consider the application and vote on the admission of
such applicant at a properly convened Board of Directors meeting.

Each application for a regular seat or a shrimp seat as defined under Rule 2.6.1 shall
be accompanied by a $250.00 application fee. Said application fee will be retained by
the Exchange if the applicant is accepted as a seat holder by the Exchange, and
returned to the applicant if the applicant is not accepted as a seat holder.

2.5.1. New Seat Applicant Auction Privileges

Upon receipt of a properly posted cash deposit or letter of credit, the General
Manager may grant a new seat applicant the privilege of purchasing fish on the
auction before a Board of Directors’ admission.

2.6. Annual Fee

Eliminated by Board of Directors action.

2.6.1. Shrimp Seat

In addition to the regular seats on the Exchange, as described herein above, the
Exchange will issue a shrimp seat permitting holders thereof to purchase only
shrimp at any auction to be held nightly or at such other times as may be
determined by the Exchange Manager and approved by the Board of Directors.
Upon approval of the application by the Exchange, each seat holder shall incur an
annually recurring seat holder fee of $250.00 to cover the period from such
approval for the next consecutive twelve (12) month period. In each case, $250.00
of such fee shall be credited to payment of standard or special product handling
fees incurred by the seat holder during the period covered by such fee. Except as
otherwise provided in Rule 2.6.1, a holder of any shrimp seat shall have all rights
and obligations of a seat holder hereunder and any and all references in these
Rules to as “seat holder” shall be deemed to refer as well to a holder of a shrimp
seat.” The holder of a shrimp seat may, at its option, apply for a regular seat on
the Exchange. Regular seat holders as well may bid at the shrimp auction.

2.7. Representatives

Seat holders may authorize individuals, or representatives, to incur charges on the
seat holder’s account, or assign seafood or other items for carriage. Each
representative must be identified to the Exchange. Seat holders shall give the
Exchange prior notice of any change in representatives. The Exchange retains at all
times the right to deny access to its premises or to a seat holder’s account to any
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person who is unable to provide satisfactory proof that he or she is an authorized
representative.

Notwithstanding any of the foregoing it is not the responsibility of the Exchange to
police the representatives of either buyers or sellers on behalf of their principals. Any
action taken by a person purporting to act on behalf of any buyer or seller shall,
insofar as the rights of the Exchange are concerned, be deemed to be the act of such
buyer or seller. The Exchange retains at all times the right to deny access to its
premises to any person whose presence, in the Exchange’s judgment, is detrimental to
the operation of the Exchange.

2.8. Suspension

Seat holder privileges may be suspended due to violation of these Rules by the seat
holder or its representative, failure to pay the Exchange in accordance with these
Rules, or for other good cause. Suspension may be implemented by action of the
Board of Directors, and immediate suspension on an interim basis may be
implemented by the Exchange Manager or the acting Board President. Interim
suspensions shall terminate ten (10) days after the commencement thereof, unless the
Board of Directors of the Exchange orders the suspension of privileges prior to such
time.

3. ADMISSION OF SELLERS AND SELLER REPRESENTATIVES
3.1. Sellers

Any individual, vessel, or business whether domestic or foreign — may place seafood
which meets the requirements of these Rules for sale.

3.2. Agent Authorization form

Prior to (or at the time of) the seller’s first auction an agent authorization form must
be completed by the seller and provided to the Exchange. The information required is:
Vessel Name, Owner’s Name, address, telephone number, country of origin,
designated seller’s representative, and any other information which the Exchange
may require. The agent authorization for must be accepted by the Exchange before
payment for the fish can occur. Payment will be made as requested on the form.
Deviation from the form will require the Exchange Manager’s approval.

3.3. Sellers As Their Own Representative

The Exchange encourages vessel owners or captains to represent their own seafood.
3.4. Seller’s Representatives

Persons or entities wishing to operate at the Exchange in the role of Seller’s

Representative must apply for the privilege. A fee, as determined by the Board of
Directors, will be charged for the privilege. A Seller’s Representative will be
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interpreted as an entity, not one individual person. Each Seller’s Representative must
be approved by the Board of Directors. The General Manager may tentatively
approve a Seller’s Representative pending a Board meeting. Seller’s Representatives
assume the function of seller in these Rules. Anyone representing a seller who is
neither the seller nor in the direct employ of the seller must be a registered seller’s
representative.

3.5. Independent Agents

While Seller’s Representatives must apply to the Exchange for the privilege of
representative sellers at the Exchange, Seller’s Representatives are representatives for
the individual seller. The Exchange makes no warranty as to the ability, business
practices, financial stability, or, in any way endorses any Seller’s Representative.

4. PRE-AUCTION PROCEDURES

4.1. Types of Fish Accepted

The Exchange will be open to all fresh seafood species as the Board of Directors may
deem acceptable. All seafood delivered to the Exchange by vessel or truck must
comply with all applicable federal, state and local laws and regulations, including,
without limitation, all laws and regulations relating to the size or species of seafood.

4.2. Check in Trucks and Vessels

Upon arrival at the Exchange, the captain of a vessel, a truck driver, or his designated
representative, shall check in at the office located in the auction building (“Office”)
where he shall provide the following information: The estimated amount, in pounds,
of each species of seafood offered for sale through the Exchange, and such other
information as the Board of Directors or Exchange Manager shall require.

Each new vessel and any fish under any name other than that of a vessel with a valid
agent authorization form must specify the Port of Origin, the gear type, and the
general length of the trip.

It is the responsibility of each vessel’s captain or truck driver, or any designated
representative, to assure that the information provided is complete and accurate. The
Exchange assumes no responsibility for incomplete or inaccurate information.

The Exchange will complete a “receive slip” for all fish arriving by truck,
immediately after each individual vessel’s fish are removed from the truck. The
Exchange Manager may provide for alternate means of check-in of trucks and

vessels.

4.3. Execution of Rules
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Fish will not be accepted by the Exchange on behalf of any seller who has not either
himself/herself or through an authorized representative agreed to abide by these Rules
by execution of an agent authorization form.

4.4. Seafood by Species

Preference will be given to seafood delivered to the Exchange by vessel or truck,
which is separated by species.

4.5. Hailing by Vessels

All vessels should hail the Exchange at least 24 hours before arriving at the
Exchanges’ finger piers. No hail will be accepted more than four days in advance.
When hailing, such vessels must state their estimated time of arrival and the estimated
amount in pounds of seafood that the vessel will unload and the amount of such
seafood, if any, boxed on board and a breakdown of species, if possible. All
information provided by a vessel when hailing will be made available to the public.
Hails will be accepted in the order received. Unloading times and location will be
determined by management.

4.6. Culling

Seafood will be offered on auction in accordance with a schedule of species and sizes
to be established by the Board of Directors. This cull schedule will be made available
to all Exchange customers and conspicuously displayed at the culling stations.

4.7. Prohibited Fish

Exchange employees will immediately return to the vessel or truck delivering
seafood, all seafood that appears not to comply with federal, state or local laws and
regulation which prohibit the taking, possession, or sale of certain species of seafood
or of seafood outside specified size limitations, unless otherwise instructed by federal,
state or local authorities. The Exchange Manager or on-duty operation manager may
reject seafood that he deems contaminated or unfit for human consumption.

4.8. Containers

Seafood, other than pre-culled seafood, will be sorted in containers by Exchange
employees. Each container will contain no less than a standard weight of one species
and one cull of seafood (or “item”). A partial container labeled as such will be made
up for each amount of the same item less than the standard weight. Alternately, any
item may be chosen by the Board of Directors to utilize exact weights. Each container
will be marked with its individual weight, less than the specified tare.

4.9. Tare
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Each container of each item will contain the standard net weight of the item. If
standard weights are not used, each container will be marked with the net weight of
the container’s contents. The Board of Directors will establish a tare schedule to
reasonably ensure that the net weight of the container contents equals its listed
weight.

4.10. Lot Sizes

Totes containing seafood will be divided into lots by Exchange employees. The full
lot will be no more than 1,200 Ibs. Lot sizes smaller than 1,200 Ibs. may be specified
for any species and cull by the General Manager. Each lot, whether a full lot, a partial
lot, or a lot weighed using exact weights, will be tagged specifying its total net
weight.

4.11. Labeling Lots

An Exchange employee will prepare and attach to each lot a label bearing the name of
the vessel from which the seafood was obtained (or other name supplied) and the
species and cull of the seafood.

4.12. Sampling of Pre-Culled/Pre-Weighed Seafood

When pre-culled and pre-weighed seafood is received from a seller, approximately
ten (10) percent of the seafood will be selected at random by Exchange employees.
The listed weight and the cull will be checked against Exchange weight and cull
standards. If the Exchange deems the sample does not comply with Exchange
standards, none of the pre-culled seafood may be offered for sale unless it is culled
and weighed by the Exchange.

If any of the sampled seafood appears not to comply with federal, state, or local laws
and regulations which prohibit the taking, possession, or sale of certain species of
seafood, the seller will not be permitted to unload any other seafood of that species
unless it is culled and weighed by the Exchange.

4.13. No Warranties by Exchange

The Exchange makes no warranties, express or implied, that any sample of seafood,
whether or not labeled as such, is representative, as to weight, cull or quality, of the
lot of which it is or purports to be, a sample. Any oral or written representations to the
contrary by any Exchange representative shall be without effect.

4.14. Hailing by Trucks

All trucks delivering seafood for sale through the Portland Fish Exchange must hail
the Exchange at least 12 (twelve) hours before arriving at the Exchange. On hailing, a
truck must state its estimated time of arrival at the Exchange and reserve a time
during which it will be permitted to use an unloading bay specified by the Exchange.
When hailing, a truck must also state the amount, in pounds, of seafood that it will
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unload and the port of origin of the seafood and a breakdown of species, if possible.
All information provided by a truck when hailing will be made available to the
public. Trucks failing to comply with this hailing requirement will be permitted to
unload their seafood at the Exchange only as time and space permit.

4.15. Truck Unloading

There will be three truck bays for unloading seafood. Each truck must deliver its
seafood to the tailgate of the truck for receipt by Exchange employees.

4.16. Display of Seafood

Lots of seafood will be transported to the auction floor and arranged in a grid matrix
system by seller and cull. At all times, movement of seafood onto or off the auction
floor shall be a matter within the discretion of the Exchange Manager or on duty
Manager.

4.17. Auction Information

There will be a computer printout (Auction Detail) that will be distributed prior to an
auction containing pertinent information for that auction. The contents of this
information will be determined by Board of Directors.

4.18. Inspection of Seafood

Inspection of seafood will be permitted at the first buyer’s request, not to exceed three
hours preceding each auction. Buyers wishing to inspect stacked totes may request
that the totes be un-stacked, if time permits. After such inspection, the totes will be
re-stacked by Exchange employees. Only Exchange employees may move a tote from
its designated lot.

4.19. Grading of Seafood

Fish will normally be graded by a third party for buyers not available to grade fish
on site. When a third-party grader is not available, Portland Fish Exchange
employees with adequate training will grade the fish.

5. AUCTION RULES
5.1. Time of Auction

Seafood auctions will be held on such days of the week and at such times as may be
determined by the Board of Directors. Notice of them will be posted on either the
Exchange premises or otherwise announced by the Exchange. Special auctions may
be held at the discretion of the General Manager. As much advance notice as possible
will be given for the buyers to prepare for these auctions.
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5.2. Credit Availability

The “Open to Buy” status of all buyers shall be periodically computed during the
auction. If the credit availability of such buyer is insufficient to permit the buyer to
purchase even the Minimum Purchase (after taking into account all ancillary amounts
payable by the buyer as described at Section 5.15 hereof), the buyer may be barred
from bidding; and, if allowed, the sale may be annulled by the auctioneer who may
reopen bidding on the same lot. Where the credit availability of the buyer is sufficient
to purchase at least the Minimum Purchase, such buyer shall promptly determine the
amount of seafood to be bought on this bid, which may not be in excess of that
bidder’s remaining credit availability for that day.

5.3. Start of Auction

Unless delayed by consent of all bidders or by the Exchange Manager, the auction
shall begin promptly at the designated time. The Exchange shall name any new
buyers. Rules for the conduct of the auction are:

5.3.1. All products are sold without any representations or warranties by the
Exchange

5.3.2. The highest bidders will be acknowledged by the Exchange

5.3.3. The seller shall have the right to reject the final bid (that is, that the auction
is “with reserve”), and that the Exchange itself reserves the right to reject
any bid

5.3.4. The Exchange will not accept bid or other price instructions in advance of
an item being offered for sale from buyers or sellers. The Exchange will not
execute bid or other price instructions from buyers or sellers.

5.3.5. The Rules and Regulations of the Portland Fish Exchange and, to the extent
not inconsistent with said Rule and Regulations, the Maine Uniform
Commercial Code, Il M.R.S.A ] 2-2328, apply to the auction.

5.3.6. Tax, sales, use tax and customs charges may apply

5.3.7. Such other terms as may be prescribed by the Exchange Manager

5.4. Amounts Subject to Bid
Seafood will be offered for sale in lots. All lots of each species or cull will be offered
at one time. Upon the close of bidding, the highest bidder will be deemed to have
purchased at least one lot of that cull, and in addition, may have an option to

purchase, at the same accepted price, additional lots up to an amount as determined
by the Board of Directors.
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5.5. Bidding

The Exchange will announce the highest bid and may advance the bidding by any
increment. No bid may be retracted by the bidder for any reason. The Exchange
reserves the right to reject any bid at its discretion. Upon receiving the highest bid,
the Exchange shall signal the close of bidding. Bidders are strictly prohibited from
entering into any agreements intending to artificially depress bidding prices. Any seat
holder or persons determined by the Exchange to be engaging in such practices may
be immediately compelled to leave the Exchange premises, may be immediately
barred from participating in auctions, may have their seat holder privileges suspended
by the Exchange on an interim basis, and may be subject to indefinite suspension by
action of the Board of Directors.

5.6. Close of Bidding: Designation of Lots: Refusal

Upon the close of bidding, the high bidder shall promptly, as determined by the
Exchange, so as not to delay the auction, announce which of the lots under bid, said
bidder wishes to purchase. Sellers or their representatives shall promptly decide
whether to refuse the bid price with respect to any of their lots under bid. In the event
of a refusal by the sellers of a bid, or a lot which receives no bid, the Exchange may
solicit follow-up bidding in a manner as determined by the Board of Directors.
Refused or no bid fish remains the property of the seller and may be removed by the
seller or left for the next auction.

5.7. Further Sales

After completion of the foregoing matters, the Exchange shall than offer for bidding
the balance (if any) of that item. When the entire amount of any one item has been
offered, the Exchange shall proceed to the next item and shall repeat the foregoing
process.

5.8. Sale is Final

Neither the buyer nor seller may, insofar as the Exchange and its entitlement to
payment is concerned, annul the sale or reject or revoke acceptance for any reason
whatsoever, (The Exchange, however, may annul a sale because of insufficient credit
of the buyer or for other good cause.) The opportunity of the buyer to inspect the
seafood prior to the auction, as described at Section 4.19 hereof shall, insofar as the
Exchange is concerned, conclusively be deemed adequate opportunity to determine
any defects in the product. Thus, under no circumstances, may the buyer refuse to
take any and all steps necessary to consummate the sale; and if purchasing on the
Exchange’s credit, to repay the Exchange in accordance with Section 7.3 hereof.
However, notwithstanding the foregoing, nothing contained herein shall be deemed a
waiver by any buyer or seller of any claims or causes of action that he or she may
have against the other.

5.9. Payment of Seller
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The clerk shall determine the amount of payment due to such seller, deducting from
the sale price the seller’s charge as established by the Board of Directors. Any unpaid
and applicable tote or boxing charges, storage fees, and any other applicable fees and
charges, due and outstanding to the Exchange, will be deducted from the seller’s next
settlement or billed, if such arrangements have been made with the Exchange. The
Exchange shall issue, on the next following business weekday, a check to the seller
for the appropriate amount.

5.10. Removal

No seafood shall be physically removed from the facility before the end of that day’s
entire auction, unless such early removal is deemed appropriate at the discretion of
the Exchange Manager.

5.11. Shipping

After completion of that day’s entire auction (or when deemed appropriate by the
Exchange), all pallets containing sold seafood will be moved by Exchange personnel
to the end of the truck loading dock. Each buyer is responsible for ensuring that his or
her seafood is placed on the proper truck, and each assumes all risks of loss or of
damage to the seafood. Any sold seafood remaining on the dock more than a
reasonable time after the completion of the auction shall be placed in Exchange
storage.

5.12. Removal of Lobsters

A buyer of lobsters shall have up to four (4) hours after the beginning of the auction,
and prior to removal of the purchase from the auction, to properly inspect and accept
the purchase. Any improper cull of the product that is found within the four (4) hour
time period provided herein, shall remain the responsibility of the seller.

5.13. Title

The Exchange shall not be deemed to have title to any seafood. The Exchange shall
not be required to obtain any insurance for seafood or other property of any person on
its premises. Upon acceptance by the seller of the bid price, title to the chosen lots
shall pass to the buyer.

5.14. Buyers Billing

The total dollar transaction amount shown on the buyer’s invoice for any one day
shall include the following:

5.14.1. Pounds of product purchased at bid price
13
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5.14.2. Per pound fees
5.14.3. Any minimum fees applicable

5.14.4. Any additional charges (including, but not limited to, those set forth
below) may be billed as individual invoices either daily or weekly

5.14.4.1. Amounts owed for outstanding totes and pallets that have not been
returned within a time set by the Board of Directors

5.144.2. Any fees assessed during the normal course of business at the
Exchange

5.14.43. Any services or products requested after purchase and prior to
shipping at a fee equal to the current posted price

5.14.4.4.  An appropriate amount for sales or use tax is applicable, except for
exempt buyers.

5.15. Disclaimer of Warranties

The Exchange makes no warranties, express or implied, as to the title, quality,
legality, merchantability or fitness for purpose of any seafood sold on its premises nor
does it warrant that any sample of seafood, whether or not designated as such, is
representative as tote weight, cull or quality of the lot of which it is or purports to be a
sample. Any oral or written representations to the contrary by any Exchange
representative shall be without effect. This section 4.13 shall not negate nor affect any
warranty, express or implied, made or deemed made under law by any seller.

5.16. Governing Authority
The auction shall be governed by the applicable Rule and Regulations of the PFE.
These Rules shall be construed in accordance with II M.R.S.A[12-328 of Maine’s
Uniform Code and the general laws of the State of Maine.

5.17. Posting
Article IV of the Rules, or such abbreviated version thereof as may be approved by
the Board of Directors, shall be posted in the auction room or otherwise made freely
available to persons using the Exchange. Copies of the Rules shall at all times be
available to buyers and sellers at the office.

5.18. Merchants

Each seat holder and seller participating in sales through the Exchange acknowledges
and agrees that he/she is a person who deals in seafood or otherwise holds
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himself/herself out as having knowledge or skill relating to the seafood business or to
the sale or purchase of seafood.

5.19. Buyer Responsibility

Each buyer is responsible for his or her buyer’s invoice immediately following the
auction. Buyers are also responsible for confirming lot numbers and for monitoring
and staying within their own “open to buy” balance. Failure to do so will result in
actions as described in 2.8 of these rules.

6. DEFERRED DELIVERY AUCTION AGREEMENTS
6.1. Introduction

This is a procedure intending to assist both buyers and sellers to enter into purchase
and sale agreements prior to harvest and delivery of the product. It is available to all
auction buyers and sellers. It may not be used for either speculation or trading of
contracts.

Section 6 describes this procedure in which any seller may offer specifically allowed
species for future delivery at an auction to all auction buyers. A Deferred Delivery
Auction Agreement is required which will bind a buyer and seller to specific written
terms in the form approved by the PFE.

6.2. Seller Requirements

6.2.1. Call in Daily

The seller is required to call either the buyer or the Portland Fish Exchange daily
in order to confirm whether it will be fishing and also to indicate the estimated
time of unloading. In the event that weather, illness, mechanical or net problems
prohibit fishing, the operations manager shall be advised as soon as possible.

6.2.2. Obey All Auction Rules

The seller agrees to obey all auction rules, including those relating to Deferred
Delivery Auction Sales Agreements. The provisions of the Deferred Delivery
Auction section shall supersede any other section which may be a contradictory.
The seller will be provided with a landing receipt and also with a settlement for
every landing. A check (With the seller’s fee deducted) will be available to the
seller at the end of the business week.

6.3. Buyer Requirements

6.3.1. Balance Requirements
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The buyer shall maintain an adequate balance by means of an irrevocable letter of
credit or other certified funds to cover 50% of undelivered current contracts.

6.3.2. Obey All Auction Rules:

This is a procedure intending to assist both buyers and sellers to enter into
purchase and sale agreements prior to harvest and delivery of the product. It is
available to all auction buyers and sellers. It may not be used for either
speculation or trading of contracts.

Section IV describes this procedure in which any seller may offer specifically
allowed species for future delivery at an auction to all auction buyers. A Deferred
Delivery Auction Agreement is required which will bind a buyer and seller to
specific written terms in the form approved by the PFE.

6.3.3. Special Conditions Prior To The Offer

The buyer is required to present any special conditions that they may require (i.e.
specific days fished, dock times, etc.) one day prior to the Deferred Delivery
Auction (usually Tuesday).

6.4. Offers for Contracts

6.4.1. Contract Period

The agreement will begin and end on the dates set forth in the contract. Unless a
request for an extension of time has been received in writing prior to a new
contract, all future obligations will expire at the end of the specified term.

6.4.2. Species Available

The Board shall determine which species of fish are eligible to be the subject of a
Deferred Delivery Auction Agreement. Whiting, Shrimp and Dogfish are
currently eligible for this auction mechanism. Each species may have different
size characteristics, as the market dictates. Any harvester may offer each
specifically defined eligible species for bid on the Deferred Delivery Auction.

6.4.3. Maximum Duration of Contract

The maximum period that a contract may be in force is two weeks. Contracts shall
end on either Thursday or on the day that a new Deferred Delivery Auction
should begin, if other than on a Friday.

6.4.4. Completion of Previous Contract

Before a seller who is party to a DDSC may offer a new contract, any existing
contract must be either satisfactorily completed or extended by mutual agreements
of the parties. All contracts will be deemed to have been satisfactorily completed,
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unless either party should advise the auction manager in writing that a default
exists or that the contract has been extended by agreement.

6.5. Post Auction Activity

6.5.1. Signing Contracts

Immediately following the Deferred Delivery Auction, the buyer and the seller
will sign a Deferred Delivery Auction Sales Contract, and provide an executed
copy to the PFE contract administrator.

6.5.2. Ownership/Payment

Ownership of the product will be transferred from the harvester to the buyer at the
time when the product is sold by the auctioneer. Payment for the seller will be on
Friday for the entire week’s contract.

6.6. Defaults

6.6.1. Who Determines

Either party to a DDASC may advise the General Manager in writing of a default.
The General Manager will contact both parties to the contract and will make an
initial determination, as set forth in the PFE Rules, Section 8, Resolution of
Disputes. No notice of default will be considered which is not filed within three
(3) days of the expiration of the contract, including Saturday and Sundays, but not
holidays.

6.6.2. Grounds for Default

Any violation of the terms of the contract may constitute a breach of contract. The
lack of good faith effort on the part of either the buyer or the seller to honor the
terms of the contract may also constitute a default. Weather, net, or mechanical
problems, or the illness of the captain, which prevent either fishing or processing,
may constitute extenuating circumstances, justifying a full or partial breach of the
agreement.

6.6.3. Financial Consequences

In the event the General Manager, after a hearing, should determine that a breach
has occurred, he will determine the relief to be afforded. The damages shall be the
price differential between the contract price and the cost of replacement product
based upon prevailing Portland prices. If a buyer should default, then the seller
may sell the product on the spot market. The damages will be the difference
between the contract and the sales price. For example, if 1,000 pounds are
contracted @ $.90 and sold at $.80, then $.10 differential X 1000 pounds will be
paid to the seller.
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6.6.4. Extension of Contracts

Buyers and sellers may mutually agree to extend the terms of a contract. The price
of the original contract and the maximum estimation of catch in paragraph 4 will
become the basis for the extension.

6.6.5. Resolution of Disputes

Disputes involving DDASC will be resolved in accordance with the provisions of
these by-laws.

7. PROVISIONAL CREDIT TO AND REPAYMENT BY BUYER

7.1. Letter of Credit — Cash Deposit Requirement

As a prerequisite to becoming a seat holder able to bid at Exchange auctions and as a
requirement of maintaining such status, every buyer (including sellers wishing to
exercise bidding rights) shall make a cash deposit that is no less than $10,000 to be
held in a non-interest bearing account by the Exchange, and is exercisable upon
presentation to the issuer of one or more sight drafts, accompanied by a letter from
the Exchange or its designee, stating that the seat holder is in default under Article 5
of these Rules, or, obtain and furnish to the Exchange, from a reputable financial
institution acceptable to the Exchange, an irrevocable standby letter of credit,
naming as beneficiary the “Portland Fish Exchange” or a designee of the Exchange.
Such letter of credit shall have terms acceptable to the Exchange and its lending
bank; and

7.1.1. Shall be in an amount no less than $10,000.00;

7.1.2. Shall recite that it is exercisable upon presentation to the issuer of one or
more sight drafts, accompanied by a letter from the Exchange or its
designee, stating that the seat holder is in default under Article 5 of these
Rules;

7.1.3. Shall clearly indicate that it is irrevocable and that it may not be amended
or modified without the written consent of the Exchange or its designee; and

7.1.4. Shall be assignable by the Exchange or its designee.
7.2. Provisional Credit

Credit may be extended by the Exchange for the account of any seat holder not in
default under Article 5 of these Rules or in violation of any other provision of these
Rules. A seat holder’s credit will consist of the principal amount of the seat holder’s
properly posted letter of credit plus any cash deposits. Credit available to a seat
holder shall be reduced by:
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7.2.1. Any and all amounts paid or payable by the Exchange to any seller of fish
and taxing and customs authorities for or on the account of such seat holder;

7.2.2. Purchase charges equal to an amount determined from time to time by the
Board of Directors based in part on the pounds of fish purchased by such
seat holder;

7.2.3. Box use fees incurred by the seat holder; and

7.2.4. Such other amounts and obligations as may have been incurred by such seat
holder to the Exchange;

In each case, to the extent the seat holder has not paid such amounts to the Exchange,
for purposes of this Section 5.2, an amount shall be deemed not paid to the Exchange
until it has been paid to the Exchange in cash or by wire transfer or bank or certified
check, or by check on account of which funds have actually been finally credited
(without condition or reservation) to the Exchange’s account, as determined in
accordance with the common banking convention utilized by the Exchange’s lending
bank. Such banking conventions are those proposed by the Exchange’s lending bank
and accepted by the Exchange’s Board of Directors and shall be binding upon seat
holders who will be advised of them. The General Manager, at his/her discretion, may
allow a seat holder in good standing with a demonstrated two years anniversary of
purchasing, to provide a business check up to $10,000 allowable for same day buying
privileges.

7.3. Repayment of Exchange: Defaults

Each seat holder agrees to repay to the Exchange all amounts charged to his or her
account in a timely manner, in order to ensure that collected funds (as defined in Rule
7.2) are available to the Exchange at a time set by the Board of Directors from the
date of invoice. If collected funds are not received within said period, the Exchange
(1) may assess either a fee or late charge in such amount as the Board of Directors
may from time to time prescribe; (ii) may, at its discretion, declare all amounts
outstanding immediately due and owing; and (iii) may declare default hereunder. In
addition, the following will constitute a default:

7.3.1. The Exchange receives notice of intent not to renew the seat holder’s letter
of credit, or such letter of credit will expire within sixty (60) days, or the
letter of credit or the issuing financial institution becomes subject to an
attachment or trustee process on account of the seat holder;

7.3.2. The seat holder, if an individual, dies or if an entity, dissolves, winds-up,
liquidates or terminates its existence;

7.3.3. The Board of Directors determines that a default may be declared because
of one or more violations of these Rules or because the Exchange reasonably
deems itself insecure or otherwise.
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7.4. Remedies

Upon the occurrence of any default, the Exchange may: (i) declare all obligations
immediately due and payable, (ii) either itself or its lending bank may draw or cause
to be drawn upon the cash deposit or the letter of credit for any or all amounts owed
by the defaulting seat holder to the Exchange; (ii1) deny such seat holder access to
the Exchange facilities; “...(iv) suspend all seat holder privileges, subject to the
limitations contained in Rule 2.8; and (v) pursue any and all of its right and remedies
by any means permitted by law. Each seat holder agrees to pay to the Exchange all
costs of collection arising out of any default, including reasonable attorney’s fees,
and all other costs and expenses occasioned thereby. The Exchange may, in its
discretion, compel any seat holder in default to enter into arbitration as provided at
Section 8.3 hereof.

7.5. Other Documents

Each seat holder covenants to execute and deliver to the Exchange or its designee
upon demand such other and further documents and instruments as may from time to
time be requested by the Exchange in order to accomplish the purposes of this
Section 7.

RESOLUTION OF DISPUTES; SANCTIONS
8.1. Initial Resolution

In the event of any dispute arising on the Exchange premises during the conduct of
the auction or in connection with the auction, pre-auction or post-auction procedures,
the Exchange Manager shall make an initial determination, which shall be binding
on the persons involved in the dispute. If the Exchange Manager is absent from the
premises at the time of the dispute, an Operations Manager shall be authorized to act
in lieu of the Exchange Manager, and if neither is present, then the Office Manager
may also act. Decisions of the Exchange Manager, Operations Manager, or Office
Manager adverse to any disputant may be appealed by such disputant to the Board of
Directors in accordance with Section 8.2 hereof. Notwithstanding the foregoing,
matters left to the discretion of the auctioneer shall be finally determined by him/her,
and may not be appealed to the Exchange Manager or the Board of Directors.

8.2. Appeal

Any appeal of any decision to the Board of Directors shall be in accordance with
such appeal procedures as may be promulgated from time to time by the Board of
Directors. Appeals shall be taken up at the earliest possible time at a duly-convened

meeting of the board wherein a quorum of members is present.

8.3. Arbitration
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Disputes in any way connected with the business or operations of the Exchange or
arising between persons conducting business on Exchange premises (other than
those described at Section 6.1 and disputes solely between the Exchange and its
employees) of arising under these Rules, in each case by and between seat holder,
sellers, or the Exchange, or by and between any two or more of them (whether or not
the Exchange itself is a disputant), shall, at the option of any disputant, or the
Exchange, be submitted to arbitration in accordance with the rules of the American
Arbitration Association to an arbitrator selected by said Association, provided that
the Exchange or its lending bank may collect amounts due to them or either of them
from any seat holder or under any letter of credit by civil action without reference to
arbitration.

8.4. Sanctions

Seat holders, sellers, and their representatives in violation of these Rules, may be
punished by temporary or permanent suspension of privileges to use Exchange
premises. Other than interim suspensions made by the Exchange Manager pursuant
to Section 2.8 hereof, decisions to suspend or deny access to any seat holder shall be
made by majority vote of the Board of Directors at a duly-convened meeting.

8.5. Conclusive Effect

The auctioneer, as to matters within his discretion, the Board of Directors as to
matter appealable to them under Section 8.2, and the arbitrator(s) selected pursuant
to Section 8.3 shall, in their respective areas, be deemed arbitrators for all purpose of
Maine law and their decisions, in their respective areas, shall be final, conclusive and
binding upon all persons, including sellers, seat holders, Portland Fish Exchange and
their respective representatives, agents, heirs, personal representatives, successors
and assigns.

MISCELLANEOUS
9.1. Totes

The Exchange will purchase a sufficient number of totes. Such totes will be issued
by the Exchange through a debit/credit system whereby a buyer’s account shall be
charged for totes upon the purchase of seafood and shall be credited equally upon
return of such totes, provided that such return is within a time set by the Board of
Directors, and the totes are returned in a clean and undamaged condition. Buyers
will be charged the fair market value, as established by the Exchange, for
replacement of any damaged or lost totes. Totes returned in a dirty condition will be
subject to a cleaning charge in an amount determined from time to time by the Board
of Directors. Any totes returned late shall be deemed lost and the seat holder will be
assessed a replacement charge therefore.

9.2. Storage
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Any seafood, arriving onto the auction floor prior to the commencement of an
auction and remaining on the floor more than a reasonable time after the conclusion
of such auction, shall be deemed to have been placed in auction storage by the owner
thereof. Storage fees shall thereupon commence on account of such seafood at the
rate established, from time to time, by the Board of Directors. Any and all stored
seafood shall be entitled to remain on the Exchange premises only until the next
succeeding auction, at which time the seafood shall either be sold, removed from the
Exchange premises by the seller (upon paying the required amounts set forth at
Section 5.11 hereof), or, failing either of the foregoing, it may, at the discretion of
the Exchange, be discarded by the Exchange. The Exchange may issue a receipt to
the owner for any such seafood. The Exchange, as a not-for-profit enterprise
intended for the general benefit of fishermen, dealers, and processors alike, shall in
no event be deemed a “warehouseman” as such term is defined and used in the
Maine Uniform Commercial Code (I M.R.S.A[] 7-101, et seq); and said Article 7
shall not apply to these transactions. Notwitholding the general inapplicability of the
provisions of the Article 7, the Exchange shall be deemed to be a “warehouseman”
with the right to assert a lien in order to enforce the obligations of owners of
seafood. The warehouseman’s lien will also secure any and all present or future
obligations of such owner to the Exchange. In the event that the owner of any stored
seafood should fail to take steps to sell such seafood at the first auction following the
commencement of the storage period, the Exchange may, without prior notice to
such owner, enforce its lien and security interest granted herein by selling such
seafood at the next auction. The proceeds of such sale will be applied: first to the
satisfaction of all obligations of the owner to the Exchange; and, any balance will be
paid or credited to the owner’s account. If it is unable to sell at such auction, the
Exchange may, in its discretion, discard the seafood (at the owner’s expense) or
attempt again to sell it at the next auction. The Exchange may discard or take other
appropriate action as to any seafood stored on its premises found to be either
contaminated or illegal.

9.3. Sellers

All sellers, and persons representing sellers, shall at all times abide by these Rules.
Sellers shall indicate their acceptance of these Rules by signing a copy of the Rules
upon their first visit to the Exchange. No more than two representatives of any seller
shall be permitted on the Exchange floor at any one time. Sellers and their
representatives may be barred from access to Exchange facilities by a vote of the
Board of Directors either for failure to abide by these Rules or because of the seller
or its representatives fail to conduct themselves in businesslike fashion, engage in
illegal practices, or poor business practices. For purposes of these Rules, the term
“seller” means persons and entities who bring or cause to be brought seafood onto
the Exchange premises for purposes of selling such seafood at an Exchange auction.
The term “seller” does not refer to the auctioneer or any other agent, employee or
representative of the Exchange.

9.4. Visitors
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Visitors shall be admitted to the Exchange premises only by means of a daily pass. A
limited number of daily passes will be available from, and at the discretion of, the
Exchange Manager. Visitors will be permitted only to observe Exchange business
and may not participate in any aspect of it, including the auction.

9.5. Purchases or Sales by the Exchange

The Exchange shall not engage in the purchase or sale of seafood either on its own
account or as an agent for the account of others, except as provided by Section 7.2
hereof.

9.6. Discretion

The Rules contemplate that the Exchange Manager shall retain considerable
discretion in order to direct the daily operations of the Exchange. The Exchange
Manager (or in his or her absence, an Operations Manager) is vested with authority
to close the Exchange, alter the timing of the auctions, or otherwise cancel or
suspend operations for causes deemed by him/her to be sufficient, including, without
limitation, accidents, flood, storm, public health problems, acts of God, and the like.
Any fees or costs provided therein may be changed by the action of the Board of
Directors without advance notice, but such changes will be posted conspicuously at
the Exchange premises.

9.7. Release and Indemnity

In consideration of being allowed to participate in the activities of the Portland Fish
Exchange, seat holders and sellers agree to indemnify and hold harmless the
Exchange, its officers, directors, agents, and employees (hereinafter jointly and
severally referred to as “Exchange”) from any claim for loss or damage of any kind,
including, but not limited to, liability for personal injury, death, property damage,
including any monetary loss, as well as consequential damages, incurred or suffered
as the result of any act or omission of the Exchange. Without in any way limiting the
generality of the foregoing, this release and indemnity, shall include claims and
losses arising from any of the following:

9.7.1. The sale of seafood which is determined to be illegal, contaminated, or of
different quality or quantity from that represented;

9.7.2. The sales price of seafood offered for sale is deemed to be too high, too
low, or no sale shall occur;

9.7.3. Engaging in activity which is either illegal or prohibited by the Rules and
Regulations of the Exchange; or
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9.7.4. Loss or damage of either seafood or any other property on premises of the
Exchange, except to the extent such losses may be compensable by liability
insurance.

This provision shall not be deemed to waive any immunity to which the
Exchange may be entitled under Maine law.

9.8. Indemnification of Exchange

Each seat holder and seller agree to indemnify the Exchange against, and hold it
harmless from, any loss, claim, liability, judgment, cost, and legal or other expense
which the Exchange may suffer or incur as a direct or indirect consequence of any of
the following:

9.8.1. The violation of any of these Rules by such seat holder or seller;

9.8.2. Such seat holder or seller negligently or intentionally causes loss or damage
to Exchange property or to business of any other person from activities
conducted at the Exchange; and

9.8.3. The fact that any representation, warranty, acknowledgement or other
statement of fact by such seat holder or seller was untrue or incomplete
when made to the Exchange.

9.9. Statute of Limitations

All seat holders and sellers hereby agree, in accordance with Section 2-725 of the
Maine Uniform Commercial Code (11 M.R.S.A. 20725), that the Statute of
Limitations for any action brought by any seat holder or seller against any other
person or entity (including the Exchange) arising out of any sale taking place on the
Exchange shall be one year after the date of the sale in question.

9.10. Amendments

These Rules may be amended in accordance with the Bylaws of the Exchange.
Amendments may be made with or without prior notice to or consent by seat holders
or sellers, and such persons are deemed to have consented to such amendments by
virtue of their continuing use of Exchange facilities or Exchange credit. Upon
adoption of any amendment of these Rules by the Board of Directors, the Exchange
shall attempt to notify seat holders and sellers promptly of such amendment, but any
failure to do so shall not affect the enforceability of the amended or new Rule. When
deemed necessary or appropriate by the Board of Directors, the Exchange may print
and issue revised Rules or amendments and may require that all seat holders and
sellers acknowledge receipt of such revised Rules and amendments as a condition to
conduct business at the Exchange.

9.11. Separability
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Wherever possible, each provision of these Rules shall be interpreted in such manner
as to be effective and valid under applicable law, but, if any provision of these Rules
should be prohibited by, unenforceable or invalid under such law, that provision will

be ineffective to the extent of such prohibition, unenforceability or invalidity,

without invalidating the remainder of such provision or the remaining provisions of

these Rules.

[END]
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Buyer Application December 2025

PORTLAND FISH EXCHANGE : O%Q\
APPLICATION FOR EXCHANGE SEAT \

General Information

poplcant egalName: — (\Jyp iy Castom ”‘/:adémj]‘ Zne.

DBA.:

Mailing Address: A %y SQ M;f’j" Cg'f/
City: }\j(/ ) *:F?fﬁt’(}’})f’ﬂ} State/Province: /Z/]H Zio: /00 !7/7"@

Physical Address; .SO»FHE aSs Hbo VE

City: State/Province: Zip:

Phone APK 993 [77)77  Emai Mrchaed Byan( 3G aa?i'ﬁyﬂ_&zgfwﬁ?aa}:@-
E—, oM

Business Type (circle): Corporation Partnership/LLC Sole Proprietor

Corporations = Name, address, and title for ali officers and directors (attach).

please include * Name, address, and percent of shares owned for all shareholders

equal to or exceeding 5% (attach).
¢ Date incorporated and state/province in which incorporated:

SODC

¢ Federal employer identification number:

O 30O T4

Partnerships/LLC's »  Names, addresses, and ownership percentages for all partners
please include (atiach).
¢ Date registered and slate/province in which registered:

»  Federal employer identification number:

Sole Proprietors *  Name and address of owner, if different than above:
please include

s  Dale established:

= Sole proprietor’s social security #:

Federal dealer permit #:

Portland Fish Lxchange | Application for Seat ! Page [ ol 6
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Buyer Application December 2025

State/province dealer permit #; // ?/ fj/

Type of Auction Seat

Seat type:

FULL SEAT Seatholder may purchase any item on any Exchange auction.

Reguirements:

*  $250 one-time application fee (refunded if application declined).
+ Cash Deposil OR Iirevocable Letter of Credit / Minimum $15,000

Poriland Fish Exchange | Application for Seat | Page 2 of 6
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Buyer Application December 2025

Representatives

Representalives are authorized to incur charges to seatholder's accounts and designate
destinations for products purchased. Representatives must demonstrate the ability to understand
- and participate in Exchange auctions before they are approved to act as a representative,
Representatives require Board approval to participate in Exchange auctions: the General
Manager of the Exchange may authorize representatives on an interim basis,

-l-:i-c;;fésenitétives autharized to conduct business on the Exchange

Name: /‘// 3'0/}761@ / /Q ‘ Sf OurS

Mailing Address; e % So LA S-{’"

City: M:”VU —b) ff/./—fg f"/j State/Province: /}77@ Zip: ﬁg /'/772/)

Brief description of qualiﬁ'catioﬁ(s:

e (CEon)

Name: M ichae) SIL Ors
Mailing Address: n_SSp U/’]"]ﬁ /Q*l" .
City: Aj\(’/g/\mfd,%;—d State/Province: . Ebﬁt Zip: ngﬁ@

Brief description ofrauali'f'fc%tions:

SR. (pwner)

Name;
Mailing Addrass;

City: State/Province: Zip:

Brief description of qualifications:
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Buyer Application December 2025

References

Financial References (entities currently conducting business with the applicant)

A

Organization ’?7 et Cowand N %O\U bl Pumye Contact D0 \&q(tmacx-
. City.... .. T e State/Province [

Telephone (S DAY - Bl Sef Fax

Account No.

Organization Contact

City

State/Province

Telephone

Fax

Account No,

Trade References (Up to 5, of which 3 should be from the se

afood industry)

UG‘(\cLLMf Gy Sealeadl

Organization ™ Qm axq_Chwehon Contact (,u et Conasloee
City Migos T e Sord- State/Province ¢y A

Telephone (oG QQ - (9199 Fax

Organization .?f‘emfuuf Coods, Contact —P\ trre. s Diene
City lb(,\_(‘-‘(mg\,d-‘i,\_ State/Province MA

Telephone  ( ’5'"0«{) YL Ut Fax

Organization UMJ;:T“{S&“ ‘{\CT\()“ wps_ Contact Oudgn Mededro s
City Niwd B e\ o ‘ Slate/Province M A

Telephone  (508)451 . GG ¢, . Fax

Organization Contact

City State/Province

Telephone Fax

Organization Contact

City

Telephone

State/Province

Fax
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Buyer Application December 2025

Other

.. Please provide a brief description of applicant's business and products,

o N
- (F{i%h/ﬁ” DZEN S("’()}f pool ﬂ-_—)Drv((’ SSopP.

Has the applicant, any owner, officer, partner, or authorized representative been arrested for or
convicted of any crime? If yes, please provide date, jurisdiction, and description.

NG

Has the applicant, any owner, officer, partner, or authorized representative been found gulilty of or
seltled any violations of federal or state seafood regutations? If yes, please provide date,

jurisdiction, and description.

Has the applicant or any owner or partner ever declared bankruptcy or insolvency? If ves, please

describe.

is the applicant currently involved in any lawsuits or claims? If yes, please describe,

Does the applicant, any owner, officer, partner, or authorized representative have a financial
interest in any other seafood company? If yes, please describe.

Vo
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Buyer Application December 2025

TERMS AND CONDITIONS

-7 77 TThe information contained in this application is confidential and intended for Portland Fish
Exchange internal use only. Information will not be released except as required by law,

_..The Applicant understands and agrees that any and all information contained herein, is subject to
confirmation, including but not limited to, background and cradit checks on the organization and
any owner, officer, director, and/or authorized representative.

The Applicant understands and agrees that any material misstatement on this application is
grounds for denial of the application and/or disbarment from the Portland Fish Exchange.

The Applicant autharizes the Exchange to obtain further information about the Applicant from time
to time in connection with any business relationship established betwesn the Applicant and the
Portland Fish Exchange.

The Applicant authorizes any reference listad in this application to release financial information to
the Portland Fish Exchange.

The Applicant authorizes the Partland Fish Exchange to use any social security number, federal
identification number, or federal or state permit number provided on or as part of this application
to obtain information regarding the Applicant, any owner, officer, partner, or authorized
representative,

The Applicant understands and agrees that the Board of Directors of the Porttand Fish Exchange
will evaluate all information gathered in the application process, and a decisjon to grant or deny
seat holder priviieges to the Applicant will be solely at the discretion of the Board for any
reason(s) it deems fit.

The Applicant agrees that if, and as long as, any business relationship exists with the Portland
Fish Exchange, the Applicant may not withdraw its consent lo the Portland Fish Exchange's
angoing collection or use of information as described herein,

The Applicant certifies that he/she has read and understands the Rules of the Portland Fish
Exchange. If granted privileges by the Portland Fish Exchange of acting In any capacity at the
Portiand Fish Exchange (either on the premises or through participation in any auction the
Portland Fish Exchange may conduct), Applicant agrees to abide by those Rules at all times.

The Applicant understands and agrees that the privilege of Applicant or any authorized
representative of Applicant to act in any capacity at the Porblland Fish Exchange is subject to the
sole discretion of the General Manager of the Portland Fish Exchange or his/her designee, and/or
the Board of Directors of the Porlland Fish Exchange, and such privilege(s) may be temporarily or
permanently suspended by either the General Manager or the Board of Directors at any time and
for any reason, subject to any limitations as described in the Rules.

Signed,

/{%{f}hfﬂ,}/g (2 Michael B SEours  [7-9-95

ignature Printed Name Date
dw/ Cop

Title
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Draft Portland Fish Exchange Subcommittee Responsibilites

Finance Subcommittee

The purpose of the Finance Subcommittee shall be to provide oversight and accountability for
PFPA finances. The subcommittee will primarily focus on the financial operations of the
Portland Fish Pier and Portland Fish Exchange, making sure they adhere to their allocated
budgets and maintain fiscal transparency. The subcommittee will also review budgets,
expenditure trends, revenue trends, and financial policies in order to ensure compliance and
effectiveness in spending and collections.

The Finance Subcommittee will also provide support for the development of the PFE budget.
Financial issues that occur, such as unexpected capital expenditures or requests for the PFPA
to pay off PFE lines of credit, shall go through the Finance Subcommittee if time permits, with
the Subcommittee summarizing requests and making recommendations to the full board.

Portland Fish Exchange Subcommittee
The purpose of the PFE Subcommittee shall be to provide support and oversight to the PFE

General Manager (GM) around PFE Operations. This may include, but is not limited to:

Ideas for new revenue sources

Floor usage and leasing

Review of PFE rules and regulations

Drumming up new buyers and sellers

Assessing near and long-term equipment etc needs
Fee structure changes/overview

The GM will provide manager reports to the subcommittee and the Board as necessary along with
any additional recommendations the subcommittee may have.
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	1. Approval of November 20, 2025 Meeting Minutes
	a. See attached Meeting Minutes from November 20, 202
	Draft Meeting Minutes 11_20_2025


	2. Financial Update - Statement produced by Tonya Mitchell, Senior Admin Officer II, Finance Department is attached and will be presented at the meeting by Kaela Gonzalez, Program Coordinator.
	a. See attached Financial Update.
	PFPA 1.15.26 Financial Update


	3. Facilities Update - Phil DiPierro, Project Manager.
	a. See attached Facilities Update.
	New Fish Pier Facilities 1-9-26


	4. Portland Fish Exchange Update - Robert Vanmeter, PFX Exchange Manager.
	a. See attached Portland Fish Exchange Manager's Repo
	Fin_Man Report_Jan_2026

	b. Vote on recommendation by Portland Fish Exchange S
	RULES_REGS_Jan.2026 redline_KG

	c. Vote to approve Quality Custom Packing Inc. as a n
	QualityCustom_SeatApplication_12.2025


	5. Vote to approve the Subcommittee Roles as provided in the meeting materials. 
	a. On December 11, 2025, the PFEX Subcommittee voted 
	Draft Portland Fish Exchange Subcommittee Responsibilites updated


	6. Update on PFEX Manager Review - Avery Novak, Associate Corporation Counsel. 
	7. Other items not on the agenda.
	8. Adjournment

