
PORTLAND FISH PIER AUTHORITY 
BOARD OF DIRECTORS 

April 1, 2026, 3:00 PM 
                                                 
                                                                Finance Subcommittee Meeting 
                                                                           Remote via Zoom 
 
Please use the meeting information below to join the meeting: 
https://portlandmaine-gov.zoom.us/j/87656145211?pwd=QXrTd64ZsbA6vNRQroeyLL0UwbwABK.1 
 
To submit written public comment on an Agenda item, please send an email to edd@portlandmaine.gov. 
Submissions must be received by 12:00 p.m. the day before the Portland Fish Exchange Subcommittee meeting 
to guarantee their inclusion in the Agenda packet. 

 
1. Review FY26 Fish Exchange Budget to Actuals  
     
  a. The Committee will review FY26 Portland Fish Exchange budget vs actual with the Portland 

Fish Exchange Manager 
      
2. Review FY27 Fish Exchange Draft Budget  
     
  a. The Committee will review the FY27 Portland Fish Exchange draft budget with the Portland 

Fish Exchange Manager and consider making a formal recommendation to the full Porltand 
Fish Pier Authority Board for approval.  
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