City of Portland
CDBG Priority Setting Task Force:
Meeting 1

Wednesday, April 22, 2026 at 8:00 AM The meeting
will be held virtually, via Zoom.

To submit written public comment on an agenda item, email cdbg@portlandmaine.gov. Submissions must be
received by 12:00 pm the day before the CDBG Priority Setting Task Force meeting to guarantee their inclusion
in the agenda packet. All submissions must include the commenter's name and legal address. To help ensure
your comment is submitted for the correct item, please include the name of the agenda item.

The CDBG Priority Setting Task Force will conduct this meeting remotely via Zoom pursuant to the Remote
Meeting Policy adopted by the CDBG Priority Setting Task Force. Allow your computer to install the free
Zoom app to get the best meeting experience. If you are not able to attend live either in person or via Zoom, a
recording will be available in the Agenda Center following the meeting.

For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via
telephone, please hit *9. You will be unmuted by the host when it is time for public comment.

Meeting Link: https://portlandmaine-
gov.zoom.us/j/843988459207pwd=x46cShLRwWObPWWhOMIoloayF2WymV3.1
Meeting Password: 460875

Welcome & Introductions
2. Administrative Updates
a. Remote Meeting Policy
b.  Public Meeting Policy
3. Orientation Presentation
a.  Consolidated Plan Overview
b.  CDBG Program Overview
c.  CDBG Priority Task Force Work Plan Overview
4. Next Meeting: May 6, 2026
a.  Chair and Co-chair Vote
b.  Welcome Packet Review
c.  QGoals, Needs, and Priorities

5. Adjournment
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