
CIVILIAN POLICE REVIEW ​​  ​                                                                 MEMBERS  
BOARD   ​                                                        Ryan Schmitz, TJ Boisclair, Cody Austin Sims,  
Wednesday, August 12, 2026 at 5:00 PM                 Chiara Liberatore, Emily Finley, Walter Biha,  
City Hall, Room 209                            Diane Herrmann, Rachel Schlein (Vice Chair, Non-Voting),  
                                      ​ ​ ​ ​ ​     Joey Brunelle (Chair, Non-Voting)  
 
REMOTE ACCESS INFORMATION:   
 

meet.google.com/sgo-eits-dzk  
Or dial: (US) +1 516-399-4842 

PIN: 474 536 834# 
 
PUBLIC COMMENT INFORMATION:  
To submit written public comment on an agenda item, email cprb@portlandmaine.gov. 
Submissions must be received by 12:00 pm the day before the meeting to guarantee their 
inclusion in the agenda packet. All submissions must include the commenter's name and 
neighborhood or legal address. To help ensure your comment is submitted for the correct item, 
please include the name of the agenda item (see below).  
 
Upcoming Meetings:   
September Meeting:  ​September 9, 2026, 5:00 - 7:30 PM, City Hall, Room 24) 
October Meeting:  ​ October 14, 2026, 5:00 - 7:30 PM, City Hall, Room 209) 
  
AGENDA:  
  
1.    Introductions                                                               
                                                                                                  
2.    Approval of Meeting Minutes  
 
      i.     6-12-2026 CPRB Meeting 
 
      ii.    7-15-2026 CPRB Meeting  
    
3.    Public Comment re: Agenda Items 
 
4.    Case Presentation & Review Standards & Process 

-​ Review of Case Presentation & Review Standards SOP from PCRS 

5.    Prioritization of CPRB Tasks and Goals  
 
​ Items for consideration include:  

-​ Notification and receipt of complaints from Police Department 

http://meet.google.com/sgo-eits-dzk
mailto:cprb@portlandmaine.gov


-​ Review of Meeting Procedures SOP from PCRS 
-​ Review of Training SOP from PCRS 
-​ Timeline re: Preparation of the Annual Report  
-​ Funding Requests 
-​ Data Sharing, Retention, and Preservation 
-​ Public Education/Engagement 

6.   Scheduling of Meetings (September through December 2026) 
     
7.    Public Comment 
 
8.    Executive Session and Discussion of Case for Review                    
                                                                                   
9.    Adjourn   



Minutes of the June 11, 2026 CPRB Meeting  

The Civilian Police Review Board Meeting was held in Room 209 (Anita LaChance 
Conference Room) of City Hall, 389 Congress St., Portland, ME 04101 
The Meeting was called to order at approximately 6 PM.   
 
Present were:  
Walter Biha, CPRB Member 
TJ Boisclair, CPRB Member 
Joey Brunelle, CPRB (non-voting) Member 
Diane Herrmann, CPRB Member 
Rachel Schlein, CPRB (non-voting) Member 
Ryan Schmitz, CPRB Member 
Cody Austin Sims, CPRB Member 
Rachel Millett, Associate Corporation Counsel, City of Portland 
Chief Mark Dubois, Portland Police Department 
Major Dan Hondo, Portland Police Department  
Lt. Jacob Titcomb, Portland Police Department 
Richard Bianculli, Neighborhood Prosecutor, Portland Police Department 
 
CPRB Members Chiara Liberatore and Emily Finley were absent.  
 
Ms. Herrmann made a motion to appoint Ms. Schlein as chair. 
Mr. Sims seconded the motion. 
Motion was withdrawn. 
 
Mr. Sims made a motion to appoint Mr. Brunelle as chair.  
Ms. Herrmann seconded the motion.  
The motion passed unanimously. 
 
Mr. Schmitz made a motion to appoint Ms. Schlein as vice chair. 
Mr. Sims seconded the motion.   
The motion passed unanimously. 
 
The “Remote Participation Policy” was identified for discussion and review. 
Mr. Sims made a motion to accept the Remote Participation Policy. 
Mr. Schmitz seconded the motion.   
The motion passed unanimously.   
 
Attorney Millett commenced a presentation regarding Maine’s Right to Know Act (Freedom of 
Access Act “FOAA”) 



 
Lt. Titcomb commenced a presentation regarding the Internal Affairs (“IA”) process at the 
Portland Police Department.   
 
Following a brief discussion, members agreed to schedule the next CPRB meeting for July 15, 
2026 at 5 - 7 PM with an alternate date of July 22, 2026.  Meetings held on following months 
would be tentatively scheduled for the second Wednesday of the month.   
 
Mr. Sims made a motion to adjourn the meeting at 8:15 PM. 
Ms. Schlein seconded the motion.   
The motion passed unanimously.   
 



Minutes of the 7-15-2026 CPRB Meeting  

The Civilian Police Review Board Meeting was held in Room 209 (Anita LaChance 
Conference Room) of City Hall, 389 Congress St., Portland, ME 04101 

The meeting commenced at 5:06 PM. 

Attendees:  Joey Brunelle (Chair, non-voting CPRB member), Rachel Schein (Vice Chair, 
non-voting CPRB member), Cody Austin Sims (CPRB member, via Google Meet), Richard 
Bianculli (CPRB community liaison), Nicole Albert (Portland Corporation Counsel), 
Rachel Millette (CPRB legal advisor), Emily Finley (CPRB member), Diane Herrmann 
(CPRB member), Chiara Liberatore (CPRB member), TJ Boisclair (CPRB member, arrived 
at 5:15 PM), Ryan Schmitz (CPRB member, arrived at 5:23 PM), and Lt. Jacob Titcomb 
(CPRB police liaison, arrived at 5:56 PM). 

Chair Brunelle commenced the meeting at 5:06 PM (0:00 mark on video recording) and 
began by asking for introductions from all attending. Following introductions, the Chair 
explained that the Board would be receiving training presentations from Attorney Nicole 
Albert regarding Portland Police Standard Operating Procedures and related legal 
concepts and Attorney Rachel Millette regarding the duties and responsibilities of the 
CPRB.  A review of the Agenda for the August 12, 2026 CPRB meeting will follow the 
presentations.   

Attorney Nicole Albert commenced her presentation at 5:10 PM (3:50 mark on video 
recording) with an overview of criminal law enforcement including probable cause 
standards, the summons and arrest process, detention, and confidentiality and 
limitations regarding the release of protected information.  Her presentation followed 
with a review of the Portland Police SOPs that would most commonly be referred to by 
the CPRB.          

Chair Brunelle explained to the board that every complaint that the board receives will 
allege a specific violation of at least one Portland Police Department SOP.  Board 
members will be provided with that information as well as a copy of the actual SOPs 
that are alleged to have been violated (5:35 PM, 29:15 mark on video recording) 
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Attorney Albert’s SOP review included an overview of (5:29 PM, 23:30 mark on video 
recording):  

-​ SOP 1A (Response to Resistance/Use of Force) 
-​ SOP 2 (Bias-Based Policing) 
-​ SOP 10 (Professional Conduct) 
-​ SOP 71A (Use of Restraining Devices) 
-​ SOP 86A (Body-Worn and Vehicle Cameras) 

 
Attorney Albert stressed the notion that most (if not, all) complaints don’t include any 
allegations that a specific SOP was violated.  The IA investigator will make an initial 
determination as to which (if any) SOPs may have been violated.  The Board will review 
those determinations during their own review of the IA process.   
 
Attorney Albert discussed the general operating procedures of body-worn cameras.  The 
camera must remain recording once the interaction begins and the officer has pressed 
the record button with a few limited exceptions (privacy requested inside the home, 
audio muted during an investigation for investigatory purposes, etc). 
   
CPRB member Schmitz inquired as to whether the Criminal Justice Academy requires 
certain SOPs and where the Portland Police Department SOPs may have originated 
from.  Attorney Albert indicated that she would look into that question.  (5:56 PM, 50:00 
mark on video recording) 
 
Attorney Millette noted the ability to recall video footage that is being recorded before 
the officer presses the camera’s record button.  (5:57 PM, 51:40 mark on video 
recording) 
 
Lt. Titcomb discussed how the Portland PD SOPs were drafted to include privacy 
concerns from healthcare advocates as well as constitutional protections that were 
reviewed by community organizations such as the ACLU.   (5:58 PM, 52:20 mark on 
video recording)  
 
CPRB member Boisclair inquired as to whether the bodycam footage was audited from 
time to time to determine whether the officers were using the properly.  Lt. Titcomb 
clarified that bodycam footage is being reviewed constantly by supervisors and staff.  If 
any issues presented themselves, they would be directly addressed by the supervisor or 
the Chief.  Attorney Bianculli explained that constantly reviewing bodycam would not be 
a prudent use of resources as there are many individuals, including the DA’s office, 
reviewing bodycam footage during the normal course of business.  (5:59 PM, 53:30 
mark on video recording)  
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Following discussion of improved camera capabilities, Chair Brunelle raised concerns 
as to whether the audio transcripts provided by the new bodycam systems conflict with 
the recent AI ordinance.  Attorney Albert, Attorney Bianculli, and Lt. Titcomb explained 
that the automatic transcripts cannot be used to prove what was said but can act as a 
good starting point for creating an accurate transcript for bodycam or vehicle camera 
footage (6:03 PM, 57:30 mark on video recording).  
 
Chair Brunelle discussed the notion that some of the most complex cases allege a 
complaint but cannot find a specific SOP that may be alleged to have been violated.  
Board member Herrmann inquired as to how and how often SOPs are reviewed and 
updated.  Attorney Albert explained that the Police Department’s SOPs are constantly 
being reviewed and updated in conformance to recent Court decisions, statutory 
changes, best standards of practice, etc.  (6:07 PM, 1:01:10 mark on video recording)  
 
Attorney Millete commenced her presentation regarding the Duties and Responsibilities 
of the CRPB.  Her presentation included an overview of the CPRB structure, roles and 
terms (3 years) members appointed to the CPRB, roles of support staff (including the 
technical advisor, community liaison, and police liaison).  Chair Brunelle noted that the 
CPRB could request a technical advisor on an as-needed basis.  Attorney Millette also 
reviewed the general meeting requirements and procedures including quorum 
requirements and meeting minutes.  Board member Herrman inquired as to whether the 
meetings would be recorded and Attorney Bianculli confirmed that they would be 
recorded going forward and uploaded to the City’s Agenda portal.  (6:11 PM, 1:05:40 
mark on video recording) 
 
Attorney Millette reviewed the general duties of the CPRB.  The Board has a duty to 
receive IA Complaints.  The Police Department must provide IA Complaint to 
Community Liaison within 5 days.  The board must follow Police Department SOPs 
when reviewing complaints and interviewing witnesses.  The board will determine how 
complaints are to be shared with CPRB members.  The board has a duty to review IA 
complaints to determine whether the initial IA review was thorough, timely, fair, and 
objective.  Due process considerations may also be reviewed.   (6:27 PM, 1:20:00 mark 
on video recording) 
 
Chair Brunelle inquired as to whether the Board must consider the due process 
concerns of the individuals involved in the police interaction or the actual complainant.  
Attorney Millette responded that the Board must consider everyone’s due process 
rights.  (6:39 PM, 1:33:20 mark on video recording)  
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Attorney Millette explained that review of the IA investigation takes place after the entire 
IA review has been completed (arbitration, hearing, etc) and disciplinary action (if any) 
has been taken.  (6:47 PM, 1:41:20 mark on video recording)   
 
Board member Schmitz asked what would prevent the board from getting pulled into a 
trial or hearing if someone sued the Department or the City.  Attorney Millette explained 
that this is entirely possible, however it is very unlikely and not something that she has 
ever heard of in her experience.   (6:49 PM, 1:43:20 mark on video recording) 
 
Attorney Millette explained that because the Board is merely reviewing the IA 
investigation, the Board cannot subpoena or call witnesses, there is no access to 
personnel files, and has no ability to impose or modify disciplinary action or lack of 
action imposed by the Department.  The Board also has a duty to provide an annual 
report to the Mayor, City Council, City Manager, and Chief of Police.  Recommendations 
(training, equipment, etc) can be included within this annual report.   The board must 
provide an annual public hearing which may include public comment.  The board can 
propose rules governing the Board and request funding as part of the annual City 
budget process.  There is no requirement for the City to approve funding.  The duty to 
maintain and protect confidentiality is provided under City Code, Section 2-85(a).  (6:51 
PM, 1:45:00 mark on video recording)   
 
Board member Sims left the meeting (remotely via Google Meet) at 7:00 PM.   
 
Vice Chair Schlein inquired as to whether the City will provide guidelines in regard to 
maintaining confidentiality.  Attorney Millette indicated that she would confer with the IT 
Department regarding the sharing of information and will have more information for the 
Board at the next meeting including the possibility of separate Google accounts for 
CPRB members.  (7:00 PM, 1:54:40 mark on video recording)  
Board member Schmitz inquired as to whether the due process considerations that can 
be reviewed by the CPRB were identified in the Charter or the Ordinance.  Attorney 
Millette confirmed that they were set out within the ordinance.   (7:03 PM, 1:57:00 mark 
on video recording)  
 
Chair Brunelle indicated that the Board would begin review of cases at the next meeting.  
Attorney Millette asked Lt. Titcomb how many cases were available and Titcomb 
indicated that there were seven.  Vice chair Schlein and Board member Herrmann asked 
if we could go over the process of the case review and whether members could review 
the process during the review of the first case.  Attorney Millette asked the Board if they 
wanted a simple or complex case or prioritize the case due to age of intake.  Lt. 
Titcomb indicated that the oldest case was fairly complex.  Board member Schmitz 
opined that the CPRB should take the oldest case first regardless of complexity.  (7:04 
PM, 1:58:15 mark on video recording)  
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Vice Chair Schlein indicated that she would also like to add items to the next agenda 
including how cases will be received, prior PCRS meeting procedures, an overview of the 
case review process, guidelines regarding mandatory training for board members, 
criteria used to review cases, data retention and protection, how the annual report is 
prepared, and discussion of funding requests for the budget process.   (7:09 PM, 
2:03:55 mark on video recording) 
 
Attorney Bianculli inquired as to when the PCRS (previous subcommittee version of this 
board) typically received a case prior to a regularly scheduled meeting.  Lt. Titcomb 
indicated that the prior board typically received cases 7 days prior to a meeting.  
Attorney Millette indicated that this was not recently possible due to the training 
requirements that were satisfied at the present meeting.  Vice Chair Schlein indicated 
that additional meetings (2 meetings in the same month) may be required due to the 
backlog of seven cases.  (7:11 PM, 2:05:30 mark on video recording) 
  
Board member Herrmann made a motion to adjourn at 7:37 PM, motion seconded by 
Board member Liberatore.  All remaining voting members (Schmitz, Boisclair, Liberatore, 
Finley, and Herrmann) voted in favor of adjournment.     
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