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FY21 Budget Discussion
Purpose of Budget Workshop

◦Provide overview of City of Portland budget process 
and general budget timeline

◦Discuss FY21 City of Portland budget challenges and 
budget opportunities



FY21 Budget Discussion
Budget Calendar and Process

Building the City of Portland budget is typically a 6 month process

◦December / January – City Departments compile/enter requests
◦February – Finance & HR Department review of submissions
◦March – City Manager review of submissions
◦April – Presentation of City Manager recommended budget to City 
Council, referral to Finance Committee for detailed review
◦May – Budget Workshop and final budget approval by City Council



FY21 Budget Challenges
Contractually Obligated Salary Increases

◦Contractual Salary Increases / Union Agreements
◦3 union agreements fully settled for FY21 (Labor & Trades, Pro-

Tech, CEBA) at 2.75% + other additions
◦3 union agreements in active renegotiations (Police Benevolent 

Association, Police Superior Officers, Firefighters)
◦2 union agreements expiring 6/30/20 (Supervisors, 

Communications)

◦ If the other contracts settle at an average of 2.75% this represents
a $2.6M increase in the overall tax levy (33 cent increase, 1.4%)



FY21 Budget Challenges
Pension Obligation Bond
◦Pension Obligation Bond Debt Service
◦$15.47M in FY20, rising to $16.45M in FY21
◦Increase of $976,314
◦Equates to an 13 cent increase in overall tax levy (0.55%)

◦POB debt service rises about $1M annually through FY26, 
peaking at $22.3M of POB debt service in the FY26 budget



FY21 Budget Challenges
POB Debt Service by Budget Year (in Millions)
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Total Existing City and School Annual Debt 
Service – Excluding Pension Obligation Bonds 
(in millions)
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FY21 Budget Challenges
State of Maine Valuation Increase

◦State of Maine Valuation – City of Portland
◦$9.69B for 2019, rising to $10.57B in 2020 (8.5% increase)
◦State of Maine Valuation has several impacts on City budget

◦ If not for City of Portland’s TIF programs, the State of Maine Equalized 
Valuation for the City would have been $150M higher

◦ It is essential to continue to carefully manage the City’s three area TIF 
districts to ensure significant valuation increases are captured.



FY21 Budget Challenges
State of Maine Valuation / County Tax

◦State of Maine Valuation – City of Portland
◦$9.69B for 2019, rising to $10.57B in 2020 (8.5% increase)
◦State of Maine Valuation has several impacts on City budget

◦ Impact #1 – Cumberland County Tax Assessment will increase
Although final county assessment is not yet available, a 5.6% 
increase in County Tax is currently projected - $372k

◦Equates to an 5 cent increase in the tax levy (0.21%)



Cumberland County Tax:  

2019 to 2020 State 
Equalized Valuation 
Comparison by Town

Note:  2020 Tax 
amounts have not yet 
been finalized by the 
County.  Amounts are 
DRAFT as of 1/2/2020.



FY21 Budget Challenges
State of Maine Valuation / School EPS

◦ State of Maine Valuation – City of Portland
◦ $9.69B for 2019, rising to $10.57B in 2020 (8.5% increase)
◦ State of Maine Valuation has several impacts on City budget

◦ Impact #2 – School Educational Subsidy
◦ Impact / EPS estimates typically calculated by PPS staff
◦ If $10.57B had been in place during FY20, Portland’s educational subsidy 

would have been approximately $4.6M lower due to the valuation.
◦Actual change in FY21 funding still unknown – many factors to be 

considered including formula changes and whether program is funded to 
Statutorily required levels. 



FY21 Budget Challenges
State of Maine Valuation / Revenue Sharing

◦State of Maine Valuation – City of Portland
◦$9.69B for 2019, rising to $10.57B in 2020 (8.5% increase)
◦State of Maine Valuation has several impacts on City budget

◦ Impact #3 – State Revenue Sharing – Had the $10.57B valuation been 
in place for FY20 our revenue sharing dollars would have decreased 
by approximately $622k from $5.74M (projected) down to $5.12M.

◦Biennial budget includes 3% revenue share in FY21 and 3.75% in FY22



FY21 Budget Challenges
Summary of Existing FY21 Tax Rate Impact Items
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FY21 Budget Challenges
Other Budget Items to Watch

◦ Increases from Organizations that Rely on City Funding: GPCOG, 
METRO, Library, Portland Downtown

◦Solid Waste / EcoMaine Trash & Recycling Tipping Fees / Rates

◦Cable Franchise Revenue – FCC Rule Changes Harm Municipalities –
Potential Current & Future Revenue Loss
(no communication yet received from local Charter/Spectrum)

◦ Increase in General Assistance and Social Services / Shelter Budgets

https://www.lmc.org/page/1/FCC-CableFranchise.jsp?ssl=true


FY21 Budget Overview
Final Thoughts for FY21 Budget

◦Amounts shown do not reflect any other budget changes and are 
representative of impact on overall City tax rate (i.e. $23.31 for FY20)

◦Other City budget additions would increase tax levy
◦Changes in local City valuation would lower tax levy
◦ Increases in local City revenues would help lower tax levy

◦City Council Goals can have significant impact on budget & tax levy



FY21 Budget Overview
Final Thoughts for FY21 Budget

◦Potential economic downturn will impact City budget

◦ Excise tax revenue beginning to flatten

◦Building permit revenues not expected
to increase in FY21

◦ Parking meter rates were raised in each
of the last three years to help balance
budget - unlikely again in FY21



FY21 Budget Overview
Questions?
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