
The Land Bank Commission is responsible for identifying and protecting open space resources within the City of Portland. The 
commission seeks to preserve a balance between development and conservation of open space important for wildlife, ecological, 

environmental, scenic or outdoor recreational values.
1 | L a n d   B a n k   C o m m i s s i o n

l a n d b a n k @ p o r t l a n d m a i n e . g o v

Commission Members: Chair Pat Bailey, Vice Chair Steve Morgenstein, Andrew Butcher, Jennifer Fox, Jon 
Kachmar, Kara Wooldrik, Simon Rucker, and Mayor Kate Snyder 

City of Portland
Land Bank Commission Agenda

December 9, 2020
5:00 PM

On Wednesday at 5:00 pm, the Portland Land Bank Commission will conduct a virtual meeting using 
emergency legislation approved by LD 2167; 1 M.R.S. §403 A, that authorizes cities and towns to conduct 

meetings online. This meeting will be conducted remotely using Zoom.

Please use the link below to join the webinar:
https://zoom.us/j/96886489329

Or Telephone:
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782

Webinar ID: 968 8648 9329

I. Citizen Comment Period
II. Agenda Items
  i. Acceptance of Meeting Minutes: Oct 14, 2020
  ii. New Business
  a. Treasurer Report ­ 2021 Budget
  b. Secretary Report ­ 2020 Draft Annual Report
  c. 46 Western Prom License Agreement
  d. Rand Rd
  e. Riverton Trolley Park
  f. Redlon Woods
  g. Canco Rd Parcels 160 E014 & 160 E015
  h. Tax­Acquired Property List
  i. 1831 Washington Ave
  iii. Communications/Updates
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  a. Commission Vacancies
  b. Parks Commission Report
  c. Parks Division Report
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In attendance:​ Commission Members: Chair Pat Bailey, Vice Chair Steve Morgenstein, Kara Wooldrik, 
Jennifer Fox, Jon Kachmar, Simon Rucker, and Andrew Butcher. City Staff: Doug Roncarati, Ethan Hipple 

and Mike Murray. 

 
City of Portland 

Land Bank Commission Minutes  

October 14, 2020, 5:00 PM 

On Wednesday, October 14, 2020, at 5:00 pm, the Portland Land Bank Commission conducted a 

virtual meeting using emergency legislation approved by LD 2167; 1 M.R.S. §403A, that authorizes 

cities and towns to conduct meetings online. This meeting was conducted remotely using Zoom. 

I. Citizen Comment Period 
No comments 

II. Agenda Items 

i. Acceptance of Meeting Minutes 

Simon motioned to accept the meeting minutes of August and September. Jon seconded. 
Motion passed unanimously. 

 

ii. New Business 

a. Vote to Change Meeting Time 

Andrew motioned to change Land Bank Commission meetings back to 5:00 pm on the 
second Wednesday of the month. Simon seconded. The motion passed unanimously. 

 

iii. Communications/Updates 

Andrew announced that his 3 year term has concluded and he is not able to continue serving on 

the commission past the end of the year. Kara suggested creating a list of qualifications to help 

with the process of filling vacancies. 

a. Secretary Report 
No report 

b. Treasurer Report 
The most recent report is from August which included an expenditure for the commercial 
appraisal of the Rand Rd property. The commission requested that the chair and treasurer 
be notified and asked for approval by email as project expenses arise in the future. 

c. Parks Commission Report 

No report 

d. Parks Division Report 

Mike Murray will be taking over for Ethan as the Parks, Recreation, and Facilities 
department representative on the Commission. 
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iv. High Priority Parcels 

 

a. Riverton Trolley Park 

Some concerns were raised as to whether this property is worth pursuing at this time, but 
the commissioners came to a consensus that Jon should continue with the due diligence 
process. Jon is reaching out to Greg Mitchell to get guidance from the city as to whether this 
property is suitable for economic development/affordable housing purposes. 

 

b. PATHS Adjacent Property: 349​D​6 

Pat shared that she had a conversation with the owner and he was not interested in selling 
at less than market value. 

 

c. Rand Road 

The purchase contract is being revised to add language stating that the property will be 
preserved as open space. Kara raised concerns regarding a recently discovered access road 
used by CMP to complete maintenance work on their utility poles. The access road seems to 
cross land owned by the state, city, and possibly Portland Trails. Pat plans to reach out to 
Avangrid about the lack of notification. 
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CITY OF PORTLAND CITY OF PORTLAND 

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department 

Ethan Hipple, Director Alex Marshall, Parks Director 

 

Memorandum 

TO:​  Parks Commission and Land Bank Commission 

FROM:​  Alex Marshall, Parks Director, Parks, Recreation and Facilities Department 

SUBJECT:​  Parks Division Update 

DATE:​  December 2020 

 

Parks Division Staffing  

Playgrounds Technician 

Athletic Facilities Maintenance Worker 

 

Portland YouthCorps 

Through partnerships with the Portland Parks Conservancy and the Maine Audubon, we are starting a 

YouthCorps program in January with an AmeriCorps Leader who will develop and implement the 

program. The program will consist of two 4 week sessions with 12 teenagers in each session. Projects 

will include, but are not limited to, trail improvements, invasive removal, bridge repair and arboriculture 

work. 

 

Monument Square Christmas Tree 

After weeks of coming up empty on the search for a Monument Square Christmas Tree, it was the wind 

event on November 2nd that exposed a potential candidate to our Forestry Supervisor while removing 

storm debris nearby. After leaving contact information, we received notice that the homeowner would 

be delighted to donate the tree to the City. There is a truly touching story about this particular tree that 

can be found here: 

https://edition.pagesuite.com/popovers/dynamic_article_popover.aspx?artguid=761d7d2c-2864-46ac-b

d61-1c057878371d&appid=3533 

 

 

COVID Update 

The Maine CDC has sent down new guidelines pertaining to sports and wearing masks. This change has 

shut down most sports until December 7th and resulted in us closing all of our fields and not accepting 

any rentals. These changes have also affected Troubh Ice Arena and community organized hockey. 

 

Lincoln Park Fence 

Staff are currently preparing a contract with Conservator Jonathan Taggart to begin the restoration of 

the Congress Street fence at Lincoln Park. This will be a phased project, and it is anticipated that the first 

phase will be completed by early summer of 2021. 
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CITY OF PORTLAND CITY OF PORTLAND 

Parks, Recreation & Facilities Department Parks, Recreation & Facilities Department 

Ethan Hipple, Director Alex Marshall, Parks Director 

 

 
 
 
Park Projects and Department Updates 

Staff are working on the following Park Improvement projects:  

● Dougherty Field Playground: The selection committee is meeting shortly to review the proposals 

for design and equipment only. The work and installation will be in the next phase 

● Park Walkway improvements: Eastern Prom and Deering Oaks walkway improvements will be 

sent out as a combined bid to be executed in the Spring/Summer of 2021. 

● Futsal Court at Fox Field:  Construction has begun and final work to be completed in the Spring 

of 2021 

● Baxter Woods Improvements: Relocation of the fence perimeter trail and renovation of the 

outdoor classroom space is in progress. Resurfacing the main carriage path is next on the list. 

The Contractor for the condo units will also be adding additional plantings near Stevens Avenue 

(a handful of red pines have been planted), replacing the current chain link fence, removing 

some invasive species, and re-establishing the historic tree allee 

● Fitzpatrick Drainage Improvements: Drawings are complete. We will advertise an RFP this 

Winter for a Spring construction 

● Riverton Basketball Court Reconstruction: We have initial sketches of the new design. Looking to 

have a complete drawing done over the winter for a 2021 build. 

● Franklin Meadow: Wildflower seed has been spread and the area has been 

hydromulched for protection over the winter 

● Decrepit chain link fence around the Boyd Street Garden is being removed and 

connectivity trail improvements are being made. 

●  
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