City of Portland, Maine
Remote Finance Committee Meeting
Thursday, January 21, 2021
5:00 PM, Remote Meeting via Zoom

AGENDA

ZOOM MEETING INFORMATION

This meeting will take place remotely using Zoom. Virtual meetings are allowed using
emergency legislation approved by LD 2167; 1 M.R.S. §403—A, that authorizes cities and
towns to conduct meetings online. Allow your computer to install the free Zoom app to get the
best meeting experience. If you are not able to attend live, a recording will be uploaded to
portlandmaine.gov/livestream the next day.
Please click the link below to join the webinar:
https://zoom.us/j/91965929691?pwd=eHkzbURGWU 1 EelFrWDVPY0ZxTG1MQT09
Passcode: 037861
Or iPhone one-tap :

US: +13017158592,,91965929691# or +13126266799,,91965929691#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or +1

346 248 7799 or +1 669 900 6833
Webinar ID: 919 6592 9691

International numbers available: https://zoom.us/u/adbKrxF9zd

1. Introductions

a. Committee Members

1. Nick Mavodones, Chair

ii. April Fournier

1ii. Mark Dion

iv. Kate Snyder (Ex Officio/Non-Voting)
b. City Staff

2. Budgeting 101

a. Intro to City Budget Process
b. FY21 Budget Process & Status
c. FY22 Budget Calendar

Link to Budgeting 101 Google Slide Presentation
https://docs.google.com/presentation/d/1DCeiX_kwECC6inLiWtZ7k 5]UvAEoyVQbVvPblpmZPg/edit?usp=sha
rin



https://zoom.us/j/91965929691?pwd=eHkzbURGWU1EelFrWDVPY0ZxTG1MQT09
https://docs.google.com/presentation/d/1DCeiX_kwECC6inLiWtZ7k_5jUvAEoyVQbVvPbIpmZPg/edit?usp=sharing
https://docs.google.com/presentation/d/1DCeiX_kwECC6inLiWtZ7k_5jUvAEoyVQbVvPbIpmZPg/edit?usp=sharing

3. Discussion of 2021 Finance Committee Goals

4. Adjournment



