
CITY COUNCIL WORKSHOP

MEETING TO BE HELD REMOTELY

DATE:  January 25, 2021

TIME: 5:30 PM 

ZOOM INFORMATION:
 

The Portland City Council will hold a meeting on Monday, January 25, 2021 at 5:30 PM. This 
meeting will take place remotely using Zoom. 

Virtual meetings are allowed using emergency legislation approved by LD 2167; 1 M.R.S. 
§403A, that authorizes cities and towns to conduct meetings online.

 Allow your computer to install the free Zoom app to get the best meeting experience. If you 
are not able to attend live, a recording will be uploaded to portlandmaine.gov/livestream the 
next day. For public comment, you will need to use the "raise your hand" feature. To raise 
your hand via the telephone, please hit *9. You will be unmuted by the host when it is time for 
public 

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84578565148?pwd=RnpDM3JELzllT3dEa2NJRS9YWHZZQT09
Passcode: 374437
Or iPhone one­tap : 
US: +19292056099,,84578565148#,,,,,,0#,,374437# or 
+13017158592,,84578565148#,,,,,,0#,,374437# 
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 929 205 6099 or +1 301 715 8592 or +1 312 626 6799 or +1 669 900 6833 or +1 253 215 
8782 or +1 346 248 7799 
Webinar ID: 845 7856 5148
Passcode: 374437
International numbers available: https://us02web.zoom.us/u/kbTIAjwd7
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AGENDA ITEMS:
 

  Discussion of FY22 budget
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City of Portland
FY22 Budget Workshop

Challenges and Opportunities 

Brendan T. O’Connell - 
Finance DirectorPage 3



AGENDA
● FY21 Budget Updates - Total Expenditures, Total 

Revenues, Key Revenues Status

● FY22 Budget Challenges

○ Revenue Volatility / FY22 Uncertainty

○ Debt Service & Pension Obligation Bonds

○ Portland State of Maine Equalized Valuation 
Increase & Offsetting Impacts

○ Collective Bargaining Agreements

○ Continued Lack Direct Federal COVID19 
Relief Funding / Grant Expiration

○ Less Tools for Budget Relief in FY22

● FY22 Budget Opportunities

● FY22 Budget Calendar
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● Will excise tax revenue 
continue to outperform? 

● Will downtown parking 
meters activity remain slow?

● Will downtown workers 
return and fill garages?

● Will cruise ships return?
● Will building permits bounce 

back from slow FY21 start?
● When will Parks & Rec have 

events / concerts again?
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● State of Maine received $1.25B of Coronavirus Relief Funds in 2020 - no 
direct allocation to City of Portland was made.  Status of future rounds of 
funding to states and local governments is uncertain. 

● City received approximately $1.4M of KeepMEHealthy Grant funding 
included in FY21 budget which will likely NOT be available in FY22

● Barron Center has received approximately $500k of COVID19 relief 
funds during FY21. Continuation of these funds into FY22 is uncertain.

● Portland International Jetport (an enterprise fund) has been awarded a 
second allocation of CARES Act funding - final amount still TBD. 
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● Revenue bright spots from FY21
● Continued investments in green energy 

and potential savings
● Continued low interest rate environment
● Flexibility in timing of debt issuances
● Benefits broker hired in FY21 and 

potential for future savings
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City of Portland Budget & Financials Team

Jon P. Jennings

City Manager

Brendan T. 
O’Connell, CPA

Jen Lodge

Finance Director Budget Manager

Bill Nadolny

Controller

Anne Bilodeau

Deputy Finance 
Director
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Q & A

Thank you!

Contact: 
finance@portlandmaine.gov
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