
City of Portland, Maine
Remote Finance Committee Meeting

 Thursday, May 20, 2021
5:00 PM, Remote via ZOOM

AGENDA

ZOOM MEETING INFORMATION
   

  This meeting will take place remotely using Zoom. Virtual meetings are allowed using 
emergency legislation approved by LD 2167; 1 M.R.S. §403A, that authorizes cities and towns 
to conduct meetings online. Allow your computer to install the free Zoom app to get the best 
meeting experience. If you are not able to attend live, a recording will be uploaded to 
portlandmaine.gov/livestream the next day.
Please click the link below to join the webinar:
https://us02web.zoom.us/j/81867696242?pwd=SWx2V3RoYmYvQnQxK3pTaXF3cGRzZz09
Passcode: 421085
Or One tap mobile : 
    US: +13126266799,,81867696242#,,,,*421085#  or 
+19292056099,,81867696242#,,,,*421085# 
Or Telephone:
    Dial(for higher quality, dial a number based on your current location):
        US: +1 312 626 6799  or +1 929 205 6099  or +1 301 715 8592  or +1 346 248 7799  or +1 
669 900 6833  or +1 253 215 8782 
Webinar ID: 818 6769 6242
Passcode: 421085
    International numbers available: https://us02web.zoom.us/u/kTqyZmyBz
1. Introductions

   

2. FY22 City Manager Recommended Budget – Public Hearing and Vote
   

  The Committee will continue review of the FY22 City Manager Recommended Budget.  At 
the current meeting the Finance Committee will receive answers to any remaining Council 
questions where responses have not yet been provided previously.  The Committee will also 
hold a public hearing on the FY22 City Manager Recommended budget. The Committee is 
scheduled for a vote regarding recommendation of the FY22 City Manager’s Recommended 
budget to the full City Council for final approval. 

     

3. Adjournment
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CITY OF PORTLAND

Executive Department

Jon P. Jennings, City Manager

April 26, 2021

To Mayor Snyder and Members of the Portland City Council:

Pursuant to Article VI, Section 5(e) and Article VII, Sections 5 and 6 of the City of Portland Charter, I am 
hereby submitting the City Manager’s Recommended $268 million FY22 Municipal Operating Budget, 
which results in a 4% reduction to the municipal portion of the tax rate.

With more than a year now under our belts of working essentially in emergency-response mode to prevent 
the spread of COVID-19 while also providing municipal services in pandemic conditions, we are starting 
to feel hopeful there is light at the end of the tunnel. However, we continue to feel the effects the 
pandemic has had on our staff, resources, and revenues. We drastically reduced our budget last year in 
light of the impact COVID had on our revenue streams and the impact it had on our taxpayers. While it 
was not easy to make reductions in our staff and services, I felt it was particularly important to ensure 
there was no property tax rate increase as we all dealt with difficult economic times. In fact, I’m proud 
that we ended up being able to present a 4 cent property tax rate decrease on the City side of the overall 
budget last year.  Making those tough decisions was the right thing to do given the circumstances, and has 
helped ensure this year is not as bleak. As we set about our budget work this year, our goal was to come 
up with a measured and moderate budget; one that would have as minimal of a tax rate increase as 
possible, but also one that would start the process of getting us back to where we were before the 
pandemic hit. We expect it will take a few budget cycles to get us back to FY19 levels as the economy 
recovers, but this budget does begin that rebuilding process.

Our FY22 revenue outlook continues to feel the effects of the pandemic. Recent estimates from our 
Finance Department indicate that the City had COVID related revenue losses of nearly $28 million during 
FY21 and the tail end of FY20. Revenue estimates for FY22 have also dropped by millions of dollars in a 
number of key categories when compared to the most recently completed fiscal year prior to the 
pandemic. These losses are made up of many activities which will not operate or will operate at a 
significantly reduced level during life in a pandemic. These include a reduction of approximately $1.9 
million in key Parking Department revenues, $1.7 million in key Parks & Recreation Department 
revenues from a lack of events, lessons, and programs, $1.9 million in Facilities & Waterfront Department 
revenues from cruise lines and other vessels, a $1.6 million reduction in estimated excise tax revenue, and 
many more. While some aspects of life have re-opened, several of these key revenue areas continue to not 
function or not function at the same level in which they existed previously. We expect it will take some 
time for our revenues to fully rebound. While our department directors took a hard look at where we 
could make reductions related to these revenue losses, we also continue to face many cost increases 
outside of our control, which exceed the regular rate of inflation, such as debt service costs (an 
approximately $1 million increase in our pension obligation bond debt service alone), increases in the tax 
levied by Cumberland County, increases in our required METRO contribution, and contractually 
obligated union wage increases.
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I’m proud that Portland is a city that is committed to being compassionate, one that goes above and
beyond in taking care of its people. I’m also thankful for this commitment as it has been relied upon more
than ever before due to the ripple effects of the pandemic. The budget I’m presenting continues to
dedicate a significant amount of our money and staff resources to providing social services, emergency
shelter, public health, and long-term care to our neediest populations. Our Health and Human Services
Department continues to be our largest City department with more than 350 employees. Over this last
year they have worked tirelessly to provide crucial services to their clients and the public at-large during
the pandemic. For the third consecutive year this Department received the largest funding increase of any
staffed Department. In FY22, the increase in HHS funding of nearly $2.7 million is over three times larger
than the increase in any other staffed Department. Since FY11 the Health & Human Services budget has
risen by more than $9 million, more than double the size of the increase in any other staffed Department
over that same period.

I have made it a priority to run our municipal operations and implement Council policies in the most
efficient and effective manner, and in a way that limits the burden on taxpayers. I have always been
concerned about the affordability of our city and how government can be a driver of costs associated with
this. This is why I once again asked Department Directors to take a hard look at their budgets. In light of
the negative impacts from the pandemic, we strived to prepare a budget that balanced operational goals
and needs with Council priorities and cost increases outside of our control. Our goal was to do this by
strategically using grant and COVID-relief funds with as little of a tax rate increase as possible.

As a result, this recommended budget does include building back up some staff and resources in areas in
which activity has resumed and in areas to meet Council goals. After the tough decisions we made last
year, which included a reduction of 65 City positions, this budget includes the restoration of 20.5 full-time
employees (FTE). This demonstrates how we're beginning to rebuild back to pre-COVID staffing levels
where we averaged approximately 1290 FTEs in the General Fund from FY17-20. That number dropped
off to 1250 last year and with the addition of 20.5 in this budget, we’d be back up to 1271 FTEs.

The American Rescue Plan (ARP) approved by the federal government does provide us with a backstop
to recoup some of these revenue losses. It is expected that Portland will receive roughly $48 million over
the course of two fiscal years. As we continue to wait for the guidelines for how this money can be used
by the December 2024 deadline, our Finance Director and I have crafted a three-year plan for how we can
use a portion of the funds to cover some of our revenue losses in COVID impacted categories. This plan
gradually reduces the need to cover key revenue loss areas over the course of the next three fiscal years as
the expectation is that these revenues will slowly return. Preliminarily, this recommended FY22 budget
does include the use of $8.75 million in ARP funds. Doing so allows us to sustain municipal services
while presenting a budget with a property tax rate decrease, something I continue to believe is the right
thing for our taxpayers as we slowly rebuild. I am also recommending using $5-6 million of ARP funds in
FY23 and $2-3 million in FY24 to recoup remaining losses as revenues in key categories climb back to
pre-COVID totals. After addressing the COVID related revenue losses in City budgets, the use of
remaining ARP funds should be decided by the City Council with staff recommendations made outside of
the fiscal year budgeting process.

In light of all this, I’m proud to present you with a
recommended budget that includes a 4% decrease
in the tax rate on the City side of the overall
budget. It should be noted that if it weren’t for the
use of $8.75 million in ARP funds in this budget,
we’d be looking at a projected tax rate increase of
in excess of 4% to maintain current levels of
municipal services. We are very grateful to the
Biden Administration and members of Congress
who voted to support the American Rescue Plan. I
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believe it also important to bring forward a budget decrease due to the implementation of the city-wide
revaluation process. Should there be any additional priorities the Council wants to address, I felt it most
appropriate for those decisions to be made by the Council before being added to the final budget.

The total increase on the City portion of the tax levy during my six budgets as City Manager has only
been 4.58% assuming approval of the budget as presented. This represents an average of less than 0.76%
increase per year. To provide some context, over that same time period, the Schools portion of the tax rate
has increased by 21.8% and the County Tax rate has increased by 29.4%.

Over my tenure as City Manager, I have challenged myself and staff to think of ways in which we can be
innovative to improve the experience of our customers and streamline internal processes. Part of our
commitment to innovation allowed us to more easily meet the needs of our residents during the pandemic.
Our digital tools and services were accessed more than ever before as people sought real time
information. We were able to unveil a new chat bot on our website, so people could more easily and
quickly find the information and answers they were seeking, and we stood up a dedicated website for our
COVID-19 public health campaign. We’re in the process of further upgrading our website capabilities as
we know the demand for people to access information and perform transactions and services digitally will
continue to grow. And we recently launched a new civic engagement platform that will serve as a digital
town hall in order to better foster two-way communication with our residents. As we continue to
predominantly interact with people virtually, this will provide a key way for us to receive input on the
work we’re doing. We also pivoted quickly to conducting Council and Committee meetings online via
Zoom. One benefit of this has been greater public participation and access for those who previously
couldn’t attend our in-person meetings. We look forward to continuing our efforts in communicating more
effectively with our residents and customers.

I’m proud of what we’ve accomplished over my six years as City Manager -- the progress we’ve made in
making municipal government more compassionate, innovative, inclusive, and transparent. As well as our
efforts to address some of the long neglected critical infrastructure projects. We purchased our streetlights
from Central Maine Power and used the cost savings to convert the lights to LED technology, and
deployed intelligent traffic signals to improve congestion in some of our busiest intersections. I’m proud
of what we have accomplished in our Capital Improvement Plan budgets as well. Since 2015, we’ve
invested over $50 million in transportation projects to upgrade our streets, signals and sidewalks. The City
has also authorized over $250 million since 2013 to invest in stormwater and sewer projects to update our
aging infrastructure to prevent combined sewer overflow discharge into Back Cove and Portland Harbor,
and become compliant with our consent agreement with the U.S. EPA and Maine DEP. We also expanded
and improved our commitment to recycling with the addition of new recycling carts for residents. And
thanks to the support of the City Council, we have invested over $20 million in the rebuilding of our
aging fleet of City and School vehicles since 2015, a category of assets which had not received adequate
funding prior to my arrival. Through these investments we also incorporated hybrid and electric vehicles
into our fleet and have added charging stations.

In addition to the policy changes that have been implemented to spur the creation of affordable housing,
we’ve also made significant investments in the Jill C. Duson Housing Trust Fund through our fiscal year
budgets. Inclusive of the amounts being proposed for FY22, since 2015 we will have allocated over $4
million into the housing trust fund. This year’s budget also includes a $250,000 direct allocation on top of
the traditional mix of revenue streams which are earmarked for the fund.

We’ve made major internal investments in our technology infrastructure in order to achieve efficiencies
with staff work time and improve our customer response times. This included an upgrade to the Google
for Government platform as well as the implementation of Tyler Technologies’ software. We’re now in a
place to be able to better manage our data and make sure we’re using it strategically to inform our
decision making processes. These decisions have led to greater efficiencies in our municipal operations,
allowing us to achieve savings that we can reinvest toward our long-range goals.
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Customer service has also been a top priority of mine during my tenure. This can be seen through the
creation and realignment of city departments, like the creation of the Permitting & Inspections
Department and realignment of the Parks, Recreation & Facilities Department in 2016, and the
combination of the Housing & Economic Development Department in 2020. We also instituted customer
service trainings for staff, extended the hours of operation in the Treasury Office to include one late night
a week so customers have greater ability to conduct transactions, deployed new electronic multi-space
parking meters with the ability to pay via a mobile app, increased our live-streaming capabilities of
Council and Committee meetings, and unveiled a mass notifications system to send emergency alerts as
well as routine city news.

We also made great strides in increasing our diversity and inclusion efforts as part of our commitment to
being a welcoming city. We funded a workforce diversity and inclusion specialist position, implemented
new diversity and inclusion workshops and training for staff, some of which included language access,
cultural competency, and reducing bias. In this budget proposal, we’ve included funding for the National
League of Cities Race, Equity, and Leadership (REAL) training for city and library staff. Since 2015,
we’ve also increased the score Portland received from the Human Rights Campaign’s Municipal Equality
Index by 19 points, earning a 94 in 2020. I’m thankful of the time our Human Resources staff has spent
making sure our policies, practices, training, and benefits are inclusive to the people we employ and
serve.

FY21 RECAP

Fiscal Year 2021 had us operating in emergency response mode as we operated within the new normal
confines of the COVID-19 pandemic. Revenue losses and major changes in our service delivery were
incorporated into the budget which was approved by Council just a few months ago in October 2020.
When comparing FY21 projected final revenues to FY19 revenue levels, the City estimates a COVID
related decrease in key revenue lines of approximately $16.6 million.

As the social services center of the state, our commitment to providing key health and human services
became even more necessary as our people felt the effects of the pandemic. Our emergency shelter
services expanded as need increased, operating a second 24-hour shelter facility. The second facility
became a contracted hotel with 144 individual rooms. This created appropriate social distancing allowing
those who needed emergency shelter to safely access it during the pandemic. Additionally, individuals
were provided non-congregate shelter options through emergency general assistance. The housing teams
at both Oxford Street and Family Shelters did a tremendous job overcoming housing challenges due to the
pandemic. Our staff worked extremely hard to find permanent housing solutions for our most vulnerable
neighbors, as well as working with area landlords to keep formerly homeless individuals housed. The
Oxford Street Shelter placed a total of 91 clients, 32 of whom were long-term stayers into permanent
housing. The 91 housing placements represent 23,392 bed nights or 64 years. The 32 long term stayer
placements represented 17,229 of those bed nights or 74%. The Family Shelter served 173 families
totaling 586 individuals with 0% recidivism. They housed 115 families totaling 406 individuals. And at
the India Street Health Center, we increased our outreach efforts to ensure continued access to needle
exchange services and implemented a contact-free system, as well as pre-screening protocols for STD and
Free Clinic patients to maximize how many we could accommodate during each clinic session. Needless
to say, the emergence of COVID vaccines has been welcomed, and staff remain focused on providing
essential services.

We also continue to make progress toward the creation of a fully modern homeless services center at 654
Riverside Street that will provide emergency shelter services with on-site access to food, health care,
housing counseling, and all other related wrap-around services in order to provide a more humane
experience for those who are in need of these critical and basic services. In light of COVID-19, we
incorporated pandemic safety measures into how the facility will be constructed and operated. In February
of this year, we issued a Request for Proposals from developers for the creation of this new building with
the idea that once constructed, the City will lease the space to operate the new facility.
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As of the beginning of 2021, the Planning and Urban Development Department has seen applications
continue to flow in for review. While we can’t say how many applications we would have received if not
for COVID-19, we’ve seen no drop in what was already a tremendously busy year (and years) for new
projects. These applications include residential and mixed-use development like 165 Lambert Street (in
review), 52 Hanover Street in Bayside (approved), 200 Federal Street on Federal Street (in review), and
the redevelopment of the Mercy Hospital campus on State Street (in review), in addition to
commercial/industrial and institutional projects like the Cold Storage project on West Commercial Street
(approved), Canal Landing Building F located at 100 West Commercial Street (in review), USM campus
planning project (approved), and the Preble Street Emergency Shelter on Portland Street (approved).
More than 200 site plan applications were reviewed this year, as well as more than 300 historic
preservation reviews, and 10 map and/or text amendment applications, ranging in size and complexity.

Planning & Urban Development has also made significant progress on its long-range planning initiatives.
In the transportation realm, this work has focused on completing several long-range planning projects (the
Commercial Street Operations & Master Plan and the Peaks Island Landside Operations Study) and
developing our multi-modal infrastructure (including our network of multi-use path, neighborhood byway,
and bicycle lanes, and preparing for the launch of a bikeshare system). From a land use policy
perspective, we have reviewed and made recommendations on privately-initiated land use code
amendments, as well as conducted research, outreach, and analysis around public land use initiatives,
such as the shelter zoning work, and disposition of City properties for new housing creation. Lastly, we
have made significant strides in advancing ReCode, our effort to update the city’s land use code. In
November of 2020, the City Council voted to adopt Phase I of the ReCode, enacting a more consistent,
succinct, and legible version of the land use code, which included several significant policy changes
around Accessory Dwelling Units, parking policy, and sign standards. Building off the momentum of
Phase I, we’ve recently commenced work on Phase II of ReCode, which will be focused on critical issues
related reflected in the city’s Comprehensive Plan, such as sea level rise, climate change mitigation,
housing affordability, and zoning standards. We’ve also embarked on revising and restructuring our city’s
Design Manual in an effort to create a more accessible and user-friendly document to ensure design
outcomes that align with city policies. The department has had a busy year with Public Art proposals, as
well, including the Great Black Hawk sculpture in Deering Oaks, Brighton Ave Roundabout public art
installation, Gathering Stones (TEMPOArts), and the Black is Beautiful Cove Street mural (Indigo Arts).

Beyond this, we continue to make great strides toward the Council’s goal of creating more housing in our
city. Approximately 400 units of housing were approved in 2020, with hundreds more in review for 2021.
All are needed additions to the city’s overall housing supply so we can diversify our housing types and
affordability levels, many with implications for Portland’s Jill C. Duson Housing Trust Fund. A total of
$421,717 was contributed to the housing trust in 2020 from Inclusionary Zoning contributions, and
$30,448 from hotel inclusionary requirements. While the pandemic slowed down the schedule for
low-income housing tax credit projects, staff expects that six projects will be under construction during
fall 2021, creating 260 units and renovating 100 units of affordable housing. Our Housing & Economic
Development Department facilitated the sale of City-owned properties to leverage the creation of new
affordable housing, including:  43/91 Douglass Street and 21 Randall, which will be before the Council
for approval in May; 622 Auburn Street/0 Gray Road in Falmouth, which is currently out to bid with
responses due by May 4; and the approved Purchase and Sale Agreement for 165 Lambert Street, with an
anticipated closing in early May.

Our small business community, which makes Portland so unique, continues to face extraordinary
challenges as a result of the on-going pandemic. In response, the Housing and Economic Development
Department provided over 360 small Portland businesses and nonprofits with free PPE, funded through
the Maine Cares Act. Through COVID Community Development Block Grant (CDBG) funding, the
Department provided Winter Business Sustainability Grants of up to $9,000 each to 11 restaurants, and,
through the Portland Development Corporation (PDC), provided Microenterprise Grants of up to $5,000
to 81 businesses. Also, the PDC set aside City loan funds for pandemic-impacted small businesses
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through its Rapid Response Micro Loans, providing 15 loans of up to $10,000, with $5,000 forgivable if
the business retained or hired back at least 50% of its pre-COVID employees/jobs.  Lastly, the PDC
deferred loan payments for 24 businesses with City loans for up to three-to-five months.

To assist our arts and creative economy during the pandemic, Creative Portland (CP) raised $90,000 for
the Artist Relief Fund, which supported over 85 individual artists, awarding each a $500 grant. An open
and ongoing application process, the fund is now also open to small arts businesses and sole proprietors.
CP also hired 18 artists to participate in the public health messaging program by creating unique art
banners, murals, flagpoles and signs. In addition, CP hired four artists to create permanent public art on
four existing bus shelters, with the support of an NEA Our Town grant, and in partnership with Metro and
the Greater Portland Council of Governments. Finally, CP managed and mentored nine new fiscal
sponsorship arrangements with organizations pivoting their practices and adapting to the pandemic.

The Portland International Jetport continued its record for customer service, winning Best Airport in
North America in the 2-5 million passenger category (its fourth consecutive award); but like airports
nationwide, FY21 saw Jetport passenger volumes down more than 65% from 2019 levels due to the
pandemic. Thankfully, federal relief funding covered expense shortfalls caused by this significant
reduction in passenger traffic and positioned the Jetport well for a more sustained and robust recovery in
FY22. The Jetport is already seeing signs of this recovery with recent announcements of new air service
to the Midwest. In fact the number of seats for sale out of the Jetport in June of this year is up 7.7% over
June 2019. This is a positive sign for the Jetport and for the many businesses that rely on tourism in
Portland and throughout the region.

BUDGET GOALS & REALITIES

Given we’re not over the effects of the pandemic yet, I asked every department head to prepare their
budgets conservatively so we could meet the goal of an overall budget with as minimal of a tax rate
increase as possible. I’m proud of the work they did to prioritize our needs given the situation we’re in.
Several departments came in with decreases or at roughly a flat rate. For the majority of departments with
increases, it’s important to note that their funding is still below pre-pandemic levels.

The reality is that we are facing significant erosion across many revenue categories due to COVID.
Portland prides itself on having the most diverse revenue base in Northern New England with 54% of our
FY21 general fund revenue coming from non-property tax sources (charges for services, licenses and
permits, intergovernmental revenue and more).

As was stated before, balancing the budget with a tax rate decrease this year is only due to the use of ARP
funds. Otherwise, we’d be facing a tax rate increase or a reduction in our levels of services.

DEPARTMENT HIGHLIGHTS

Health & Human Services

The recommended FY22 Health & Human Services budget, which includes Social Services, Public
Health, and the Barron Center, is up 8% overall, an increase of almost $2.7 million.

Social Services: We have continued our commitment to Social Services in FY22 with a $2.1 million
increase (14.3%) which expands our general assistance program and adds staffing and outreach in Social
Services and our multiple City-run shelters. The $16.7 million allocation recommended for Social
Services is the highest in the City’s history and our allocation of funding has almost doubled since FY11.
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Public Health: Our Public Health Department budget has increased by 6.3%. We continue to
aggressively pursue funding opportunities, including grants, for areas of public health need in Portland.
This is the fifth consecutive year with increases to budgeted Public Health funding.

Barron Center: Although our patient census is down at the Barron Center, due to not being able to
accept new patients during the pandemic, the facility has increased costs related to COVID-19. My
recommendation for the Barron Center includes an approximately 2.6% increase.

Public Works: After a 6.7% overall reduction to the Public Works budget in FY21, the FY22 budget
includes a 5.8% increase. This will allow the Department to fill several key engineering positions, an
Island maintenance worker, and a project coordinator, bringing them back up to near pre-pandemic levels.

Housing & Economic Development: The Housing & Economic Development Department includes a
4.7% increase due to additional funds for the work in our Office of Economic Opportunity, which is doing
great inclusion work with our new Mainer populations, as well as providing key connections between
employers and job seekers. It also includes the upgrade of one one administrative position.

Parks, Recreation & Facilities: This budget includes a 1.4% reduction due to revenues not fully
rebounding as we had hoped. While we’ve been able to add back some positions in parks and recreation
as revenues and programs have opened back up, our public assembly facilities have not rebounded yet in
terms of public events.

Planning & Urban Development: This budget includes a 12.1% increase due to contractual services for
ReCode Phase 2 and the Historic District Impact Study, which was a recent request by the Council.

Police: This budget includes a 12.5% reduction due to the separation of emergency dispatch services
from the Police budget. Dispatch Services will now have its own budget line. This will allow for better
comparability of our own Police Department to other agencies around the nation. It will also help us
isolate costs related to our shared emergency dispatch center which also serves and receives  revenue
reimbursement from South Portland and Cape Elizabeth.

Fire: The Fire Department remains largely unchanged with an approximately 2.1% increase.

Parking: This budget includes a 6.4% increase after a 5.1% reduction last year. The increase this year
includes money for necessary maintenance and repair projects in our parking garages that were not funded
last year.

Permitting & Inspections: This budget includes a 12.8% increase due to new positions required by the
November 2020 citizen initiated referendum. Two additional positions are necessary to manage work
related to the new rent control ordinance as contemplated in the referendum language. Two additional
new positions are also required to manage the volume of work related to marijuana retail licensing
resulting from the removal of the cap on licenses. These additional positions will be offset almost entirely
by additional revenue in these areas.

Finance: This budget includes a 1.5% increase due in part to the continued offering of extended / late
hours of operation in the Treasury Office. Our implementation of offering customers appointments in light
of COVID has been very well received by our customers. We plan to continue offering appointments even
when City Hall is fully open to the public again, which will significantly reduce the time people spent
waiting in lines.

Assessors: The City postponed the implementation of last year’s citywide property revaluation to this
year due to fiscal implications of the COVID-19 pandemic. The Assessor’s Office is now ready to set new
assessment values as of 4/1/2021 as part of the Fiscal Year 2022 tax billing cycle. In this budget, there is a
slight increase in order to restore one position that still had furloughed hours. Having a fully staffed
Assessor’s Office will be critical during the Revaluation process.
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Information Technology: This budget includes an 10.4% increase after a 12% reduction last year. This
restores some remaining positions that still had furloughed hours and restores a couple of positions that
were cut last year, which are critical to our overall human resources and financial systems work.

City Clerk: The 6.5% decrease in the City Clerk’s budget is due to the reduction of one-time costs last
year for the Presidential election and grant funding that was received to cover COVID-related election
expenses.

Executive Office: After a 21.1% overall reduction last year, this year’s budget includes an 8% increase
due to the addition of a Communications Specialist position to assist our Communications Director. In
addition to the communications efforts mentioned above, I know it’s been a priority of the Council to
increase our engagement and storytelling efforts.

POSITIVE BUDGET DRIVERS

Excise Tax
Excise taxes are still a significant source of revenue for the city’s transportation needs. However, in light
of the overall economy, we’re projecting excise tax revenue to decrease to $10.5M in FY22.

Property Valuation
Property valuation is estimated to grow by $85 million in the current year due to newly permitted and
on-going construction projects and continues our upward trajectory in overall valuation. This $85 million
of new property valuation creates an additional approximately $950,000 in new tax revenue for municipal
use. While this may seem like a significant amount, it represents only approximately a 1% overall
increase to our FY21 valuation of approximately $8.04 billion, and can only fund a fraction of the cost
increases and budget challenges we face in FY22, which are outside of my control.

As the 2021 Revaluation Project comes to a close in late summer/early fall, the City's overall taxable
valuation will increase substantially and the millage rate will drop proportionately. As of the time of this
publication, these numbers are not yet final. These new values and tax rate changes will be implemented
and used for all FY22 tax bills.

Health Insurance:  Our employee benefits are down 4.11% overall due to our contract with a benefits
management company that has helped us reduce our benefits expenses. Additionally, lower health
insurance claims have contributed to this decrease.

State Revenue Sharing
State revenue sharing revenue is estimated at $7.4 million for the current fiscal year based on the current
law in place and updated March 2021 projections from the State of Maine.

BUDGET CHALLENGES

In addition to the significant amount of revenue we have lost during the pandemic, and the fact that new
property growth alone has not been able to keep up with the built in cost increases, we continue to face
other budget challenges that are outside my control such as previously approved union contracts, debt
services increases, Cumberland County tax, and METRO fees for public transportation.

Contractual Salary Obligations:  The City Council approves contracts with all eight City bargaining units
representing nearly 90% of the City workforce. The remaining 10% is non-union. After several unions
and all non-union personnel did not receive salary increases in FY21, this budget does include a 2% cost
of living increase for non-union personnel and other wage adjustments according to the various union
contracts.
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Debt Service: Our debt service is up roughly $2.65 million or 5.8% overall. This includes a little more
than a $1 million increase in debt service related to our 2001 pension obligation bonds. Similarly sized
annual increases are looming in the FY23 - FY26 budgets as well. Additional debt service is attributable
to the first payment due on the Lyseth Elementary School renovation.

METRO: The FY22 budget includes a 5% increase in our METRO contribution or an additional
$143,089. When combined with anticipated revenue reductions from METRO (decreases in the level of
Federal reimbursement passed along to the City by METRO) the net cost to taxpayers of METRO in
FY22 will increase by over 6%.

County Tax: The FY22 budget includes a 1.94% or $136,150 increase in Cumberland County tax
assessment pushing it to more than $7.1 million.

Overall Budget Tax Rate:
City general fund expenditures have increased 4.6% from FY21 to FY22. The overall municipal tax rate
proposed for FY22 is a decrease of 4% with a new FY22 city-side mill rate of $11.16 per $1,000 of
assessed property value, 46 cents lower than last year.

CONCLUSION

I would like to thank Finance Director Brendan T. O’Connell, Deputy Finance Director Anne Bilodeau,
Budget Analyst Jennifer Lodge, Human Resources Director Gina Tapp, and Communications Director
Jessica Grondin for their assistance in developing this budget recommendation and presentation, as well
as the hard work and diligence of Department Heads in developing budget requests.

I’d also like to thank all City employees for the work they’ve done in helping us accomplish the many
things we’ve achieved over the last several years, as well as the regular municipal services they provide
each and every day. And I’d like to express my sincere gratitude for the way in which staff has continued
to perform top-notch public service during the pandemic. It has been a long and ever-changing year in
which we’ve faced many obstacles, and I’m proud of how we all worked together to keep our community
strong.

Finally, I’d like to thank the members of the City Council for agreeing to give us this extra time to
develop this budget. In light of all that is going on, we hope the public will have a greater understanding
of what we face in the year ahead. We look forward to reviewing this proposed budget with the Finance
Committee and full Council.

Sincerely,

Jon P. Jennings
City Manager
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY GENERAL FUND REVENUES

31 Property Taxes $92,813,653 $93,754,694 $91,014,931 ($2,739,763) -2.9%

31 Other Local Taxes 8,416,388        6,848,477        6,087,977 (760,500)      -11.1%

32 Licenses & Permits 6,300,644 6,712,953 6,751,336 38,383         0.6%

33 Intergovernmental Revenue 12,312,490 12,936,276 25,406,110 12,469,834  96.4%

34 Charges for Services 36,750,588 34,492,550 35,487,998 995,448       2.9%

35 Fines, Forfeits and Penalties 1,996,710 1,310,550 1,761,050 450,500       34.4%

36 Use of Money and Property 12,279,430 9,159,375 8,870,217 (289,158)      -3.2%

39 Other Sources 35,862,668      37,591,785      36,777,265         (814,520)      -2.2%

Fund Balance Use (Restoration) - - - - 

Total General Fund Revenues $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%

GENERAL FUND EXPENDITURES

100-11 City Council $344,046 $450,014 $424,240 ($25,774) -5.7%

100-12 City Clerk 622,721 679,454 632,235 (47,219) -6.9%

100-13 Executive 929,877 764,688 830,736 66,048 8.6%

100-14 Assessor 435,159 418,620 446,739 28,119 6.7%

100-15 Finance Administration 1,218,727 1,172,963 1,204,259 31,296 2.7%

Treasury 734,003 692,539 688,701 (3,838) -0.6%

Total Finance 1,952,730 1,865,502 1,892,960 27,458 1.5%

100-16 Legal 741,338 728,821 845,052 116,231 15.9%

100-17 Human Resources Admin 1,071,134 1,072,530 1,157,467 84,937 7.9%

100-18 Parking 1,487,050 1,481,693 1,465,907 (15,786) -1.1%

Elm Street Garage 300,164 250,713 301,367 50,654 20.2%

Spring Street Garage 452,870 434,447 493,474 59,027 13.6%

Temple Street Garage 126,130 78,000 127,000 49,000 62.8%

Total Parking/Garages 2,366,214 2,244,853 2,387,748 142,895 6.4%

100-19 Economic Development Admin 646,006 660,462 710,695 50,233 7.6%

Portland Development Corp 28,522 28,522 28,522 0 0.0%

Housing & Community Dev. - 531,246 538,174 6,928 1.3%

Total Housing & Economic Dev. 674,528 1,220,230 1,277,391 57,161 4.7%

100-21 Police Administration 1,274,264 1,218,444 1,302,585 84,141 6.9%

Uniformed Operations Group 10,616,533 10,306,530 10,417,102 110,572 1.1%

Bureau Investigative Services 2,017,675 1,843,314 1,872,765 29,451 1.6%

Operations Support Services 907,441 876,435 893,343 16,908 1.9%

Dispatch Services 2,360,103 2,375,832 0 (2,375,832) -100.0%

Jetport Security 581,524 575,274 564,068 (11,206) -1.9%

Total Police 17,757,540 17,195,829 15,049,863 (2,145,966) -12.5%

CITY OF PORTLAND, MAINE

City Manager's Recommendation
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-22 Fire Administration 598,617 625,811 647,798 21,987 3.5%

Code Enforcement & Comm Svcs 288,508 238,082 177,995 (60,087) -25.2%

Field Operations 15,517,194 14,963,356 15,352,104 388,748 2.6%

Operations Support Services 803,148 872,768 896,043 23,275 2.7%

Air Rescue 1,027,681 1,104,349 1,107,200 2,851 0.3%

Total Fire 18,235,148 17,804,366 18,181,140 376,774 2.1%

100-23 Dispatch Services - - 2,417,816.00      2,417,816    #DIV/0!

100-24 Planning & Urban Dev. Admin 560,269 211,863 229,214 17,351 8.2%

Planning 1,330,594 1,213,659 1,369,054 155,395 12.8%

Housing & Community Development 189,169 - - - #DIV/0!

Total Planning & Urban Dev. 2,080,032 1,425,522 1,598,268 172,746 12.1%

100-25 Permitting & Inspections Admin 130,487 156,338 179,556 23,218 14.9%

Inspections 1,076,567 1,042,864 1,078,915 36,051 3.5%

Housing Safety 407,613 481,750 591,019 109,269 22.7%

Business Licensing 233,892 245,091 322,894 77,803 31.7%

Total Permitting & Licensing 1,848,559 1,926,043 2,172,384 246,341 12.8%

100-29 Information Technology 2,914,482 2,589,248 2,858,804 269,556 10.4%

100-31 Public Works Administration 725,708 671,793 705,111 33,318 5.0%

Streets 1,741,974 1,678,340 1,773,724 95,384 5.7%

Solid Waste 2,141,502 2,241,470 2,413,927 172,457 7.7%

Communications 197,443 196,098 193,926 (2,172) -1.1%

Portland Downtown District 404,862 414,503 414,126 (377) -0.1%

Winter Operations 1,329,439 1,329,517 1,383,835 54,318 4.1%

Island Services 687,836 689,311 757,211 67,900 9.9%

Traffic & Transportation Ops - 1,407,899 1,547,308 139,409 9.9%

Transportation Engineering 2,333,681 438,778 441,885 3,107 0.7%

Engineering 1,266,603 1,206,876 1,268,444 61,568 5.1%

Fleet Services 3,807,154 3,381,149 3,552,126 170,977 5.1%

Total Public Works 14,636,202 13,655,734 14,451,623 795,889 5.8%

100-33 Parks & Recreation Admin 639,408 483,407 418,208 (65,199) -13.5%

Parks 1,129,821 847,077 819,594 (27,483) -3.2%

Forestry 710,847 727,060 771,079 44,019 6.1%

Athletic Facilities 811,667 912,822 919,875 7,053 0.8%

Cemeteries 827,545 784,163 823,303 39,140 5.0%

Recreation 1,901,439 1,425,500 1,510,842 85,342 6.0%

Aquatics 639,302 470,351 542,260 71,909 15.3%

Golf Course 1,100,519 991,379 1,008,813 17,434 1.8%

Golf Course Restaurant 540,787 227,699 19,660 (208,039) -91.4%

Ice Arena 595,229 551,074 522,891 (28,183) -5.1%

Public Assembly Facilities 1,061,236 610,039 472,515 (137,524) -22.5%

Concessions 418,426 369,979 389,405 19,426 5.3%

Custodial Services 958,378 814,505 878,807 64,302 7.9%

Merrill Auditorium 182,589 109,414 93,732 (15,682) -14.3%

Total Parks Rec & Facilities 11,517,193 9,324,469 9,190,984 (133,485) -1.4%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-35 Public Bldgs & Waterfront Admin 387,731 392,355 412,961 20,606 5.3%

Trades 736,916 605,385 622,623 17,238 2.8%

School HVAC 518,442 545,883 558,036 12,153 2.2%

Public Safety Bldg. 317,700 298,405 299,905 1,500 0.5%

City Hall 392,450 562,250 649,284 87,034 15.5%

Merrill Auditorium (PB) 173,550 170,555 673,655 503,100 295.0%

Hadlock Stadium 322,076 323,945 267,845 (56,100) -17.3%

Expo Building 208,600 254,100 207,020 (47,080) -18.5%

Canco Road Buildings 434,250 416,850 418,400 1,550 0.4%

Other Public Buildings 270,857 275,271 272,614 (2,657) -1.0%

Waterfront 1,317,769 1,234,185 1,135,799 (98,386) -8.0%

Total Public Bldgs & Waterfront 5,080,341 5,079,184 5,518,142 438,958 8.6%

100-44 HHS - Administration 337,276 329,165 338,515 9,350 2.8%

Public Health 2,093,528 2,216,800 2,356,743 139,943 6.3%

Social Services 13,167,747 14,623,335 16,714,830 2,091,495 14.3%

Barron Center 15,947,969 16,112,624 16,537,167 424,543 2.6%

Total HHS 31,546,520 33,281,924 35,947,255 2,665,331 8.0%

100-47 Debt Service 45,087,798 45,700,279 48,355,413 2,655,134 5.8%

100-48 Public Library 4,178,550 3,927,837 4,006,394 78,557 2.0%

100-51 Pension 8,398,292 7,764,619 8,531,837 767,218 9.9%

100-52 Health Insurance 19,948,893 18,741,418 17,994,636 (746,782) -4.0%

Workers' Comp 2,053,072 1,810,292 1,692,000 (118,292) -6.5%

FICA 1,138,099 1,393,538 1,325,660 (67,878) -4.9%

Group Life 205,822 211,911 230,240 18,329 8.6%

Unemployment 100,000 100,000 100,000 - 0.0%

Total Employee Benefits 23,445,886 22,257,159 21,342,536 (914,623) -4.1%

100-61 Contingent 250,000 250,000 250,000 - 0.0%

100-62 Liability Insurance 839,325 793,128 817,034 23,906 3.0%

100-65 Regional Transportation Program 78,480 78,480 78,480 - 0.0%

Contributions 437,388 419,910 689,149 269,239 64.1%

Total Memberships/Contributions 515,868 498,390 767,629 269,239 54.0%

100-67 Wage Adjustment (165,000.00)    - 637,738 637,738 #DIV/0!

Total General Fund Expenditures 197,304,483 192,918,443 201,989,428 9,070,985 4.7%

100-63 County Tax 6,640,316 7,011,159 7,147,309 136,150 1.9%

100-65 Metro Assessment 2,787,772 2,877,058 3,020,147 143,089 5.0%

Total General Fund and Assessments $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

ENTERPRISE FUND REVENUES

31 Property Taxes, Current Year - - - - -         

32 Licenses & Permits $17,950 $17,950 $12,600 (5,350) -29.8%

33 Intergovernmental 117,968 116,660 1,951,053 1,834,393    1572.4%

34 Charges for Services 34,701,607      33,498,951      36,602,681 3,103,730    9.3%

36 Use of Money and Property 26,228,136      16,148,356      19,200,733 3,052,377    18.9%

39 Other Sources 405,874 442,964 452,612 9,648 2.2%

Fund Balance (4,683,172)      3,954,879        (2,160,262)          (6,115,141)   -154.6%

Total Enterprise Fund Revenues $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

ENTERPRISE FUND EXPENDITURES

530 Fish Pier $388,679 $423,216 $421,641 ($1,575) -0.4%

570 Sewer - Finance Admin 141,938 104,356 98,104 (6,252) -6.0%

Sewer Public Works Admin 838,548 741,301 747,715 6,414 0.9%

Sewer Operations (Districting) 2,637,279 2,555,803 2,725,639 169,836       6.6%

Sewer Communications 65,808 65,378 64,034 (1,344) -2.1%

Sewer Engineering 603,082 512,695 620,541 107,846       21.0%

Sewer Debt Service 8,088,788 8,029,746 8,805,095 775,349       9.7%

Sewer Fringe Benefits 1,519,490 1,522,494 1,500,808 (21,686)        -1.4%

PWD Assessment 13,137,639 13,177,145 13,879,425 702,280 5.3%

Total Sewer 27,032,572 26,708,918 28,441,361 1,732,443 6.5%

571 Stormwater - Finance Admin 275,145 266,228 253,389 (12,839)        -4.8%

Stormwater Management 1,543,268 1,548,607 1,685,091 136,484       8.8%

Debt Service 685,421 754,949 954,037 199,088       26.4%

Fringe Benefits 285,003 403,088 356,144 (46,944) -11.6%

Total Stormwater 2,788,837 2,972,872 3,248,661 275,789 9.3%

583 Jetport Admin 1,221,479 1,145,365 1,094,140 (51,225)        -4.5%

Marketing 598,640 411,140 417,390 6,250 1.5%

Fringe, Indirects & Chargebacks 4,084,313 4,288,163 4,208,328 (79,835)        -1.9%

Field 4,577,799 4,220,698 4,235,206 14,508         0.3%

General Aviation 17,168 17,168 17,168 - 0.0%

Jetport Operations 2,702,802 2,363,263 2,439,490 76,227         3.2%

Terminal 6,992,649 6,396,682 6,385,111 (11,571)        -0.2%

Parking 4,907,020 4,557,244 4,475,890 (81,354)        -1.8%

Airfield Deicing 674,781 675,031 675,031 - 0.0%

Jetport Anticipated Surplus 801,624 - - 0 #DIV/0!

Total Jetport 26,578,275 24,074,754 23,947,754 (127,000) -0.5%

Total Enterprise Fund Expenditures $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

TOTAL CITY EXPENDITURES $263,520,934 $256,986,420 $268,216,301 $11,229,881 4.4%
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TAX RATE COMPUTATION--FY2022

City Manager's Recommendation

General County City Enterprise TOTAL

Fund Tax General Fund Funds CITY

Total Expenditures $205,009,575 $7,147,309 $212,156,884 $56,059,417 $268,216,301

Less: Revenues (121,141,953) 0 (121,141,953) (58,219,679) (179,361,632)

     Surplus 0 0 0 2,160,262 2,160,262

Tax Levy $83,867,622 $7,147,309 $91,014,931 $0 $91,014,931

Valuation 8,155,000,000

Tax Rate:

FY22 $10.28 $0.88 $11.16 $0.00 $11.16

FY21 $10.75 $0.87 $11.62 $0.00 $11.62

$ Increase ($0.47) $0.01 ($0.46) $0.00 ($0.46)

% of Total Increase -4.0% 0.1% -4.0% 0.0% -4.0%
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FY22 Est

FY20 FY21 FY21 FY22 vs

Department Collected Est Proj Est FY21 Est %

(budget) (budget) (budget)

General Fund Revenues:

City Council $5,000 $5,000 $5,500 $5,000 $0 0.0%

City Clerk 173,510         187,518         157,308         178,540         (8,978) -4.8%

Executive 990,393         968,776         966,776         895,724         (73,052)         -7.5%

Assessor 2,216 1,500 1,000 1,000 (500) -33.3%

Finance 19,808,748    17,575,609    20,047,466    20,372,904    2,797,295     15.9%

Legal 684,535         151,525         150,960         192,940         41,415          27.3%

Human Resources 75,945 75,945 75,945 53,692 (22,253)         -29.3%

Parking 8,674,604      7,489,635      7,337,087      10,281,259    2,791,624     37.3%

Housing & Economic Dev 634,249         1,219,867      1,219,860      1,277,391      57,524          4.7%

Police 2,957,473      3,215,674      2,743,206      2,106,238      (1,109,436)    -34.5%

Fire 4,633,493      4,887,080      4,732,455      4,594,331      (292,749)       -6.0%

Dispatch Services - - - 1,116,240      1,116,240     #DIV/0!

Planning & Development 1,199,784      746,865         666,865         739,313         (7,552) -1.0%

Permitting & Inspections 7,652,920      5,131,172      5,017,719      5,112,419      (18,753)         -0.4%

Information Technology 399,801         429,141         429,868         313,180         (115,961)       -27.0%

Public Works 5,035,017      5,222,450      5,355,554      5,342,603      120,153        2.3%

Parks, Rec & Facilities 6,145,748      5,828,980      3,912,583      7,277,693      1,448,713     24.9%

Public Bldgs & Waterfront 3,166,917      1,620,873      1,450,613      3,595,351      1,974,478     121.8%

HHS--Public Health 1,131,310      1,818,088      1,715,349      1,496,154      (321,934)       -17.7%

HHS--Social Services 9,983,176      10,211,905    14,080,520    10,318,690    106,785        1.0%

HHS--Barron Center 19,899,036    19,243,369    17,009,341    22,458,574    3,215,205     16.7%

Employee Benefits 7,197,901      7,410,958      6,056,319      7,704,810      293,852        4.0%

Insurance 369,601         189,275         186,564         197,138         7,863 4.2%

Debt Service Reimb. 18,765,460    19,189,768    19,389,768    20,004,027    814,259        4.2%

Memberships / Other 302,717         654,516         262,513         640,265         (14,251)         -2.2%

Total General Fund: $119,889,554 $113,475,489 $112,971,139 $126,275,476 $12,799,987 11.3%

Enterprise Funds Revenue:

Fish Pier Authority 627,739         581,304         506,240         580,274         (1,030) -0.2%

Sewer 26,055,427    26,715,241    26,897,182    28,957,451    2,242,210     8.4%

Stormwater 6,434,178      6,761,428      7,388,790      7,417,771      656,343        9.7%

Jetport 23,402,586    16,166,908    21,923,051    21,264,183    5,097,275     31.5%

Total Enterprise Funds: $56,519,930 $50,224,881 $56,715,263 $58,219,679 $7,994,798 15.9%

Total City Revenue $176,409,484 $163,700,370 169,686,402  $184,495,155 $20,794,785 12.7%

CITY OF PORTLAND, MAINE

FY2022 Non-Tax Revenue

City Manager's Recommendation

Excludes Taxes & TIF
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FY2022 CITY BUDGET SUMMARY

by category

City Manager's Recommendation

FY21 FY22 % Of

Approp. Proposed $ +/- % +/- Total

01 Personnel--General Fund $82,173,192 84,925,475     $2,752,283 3.3% 40.0%

--Ent Funds 7,046,162 7,297,822 251,660 3.6% 13.0%

 Total 89,219,354 92,223,297 3,003,943 3.4% 34.4%

02+ Contractual--General Fund 65,041,941 68,032,198 2,990,257 4.6% 32.1%

--Ent Funds 28,929,226 29,661,060 731,834 2.5% 52.9%

 Total 93,971,167 97,693,258 3,722,091 4.0% 36.4%

55+ Supplies--General Fund 5,915,227 6,133,717 218,490 3.7% 2.9%

--Ent Funds 1,322,228 1,322,420 192 0.0% 2.4%

 Total 7,237,455 7,456,137 218,682 3.0% 2.8%

63 Utilities--General Fund 3,747,956 3,715,716 (32,240) -0.9% 1.8%

--Ent Funds 1,406,741 1,376,332 (30,409) -2.2% 2.5%

 Total 5,154,697 5,092,048 (62,649) -1.2% 1.9%

70 Capital--General Fund 228,065 994,365 766,300 336.0% 0.5%

--Ent Funds 2,713,514 2,712,550 (964) 0.0% 4.8%

 Total 2,941,579 3,706,915 765,336 26.0% 1.4%

75 Debt Svc--Total GF 45,700,279 48,355,413 2,655,134 5.8% 22.8%

--Ent Funds 8,637,394 9,566,838 929,444 10.8% 17.1%

    Total 54,337,673 57,922,251 3,584,578 6.6% 21.6%

75 Jetport Rev Bond Debt Svc 4,124,495 4,122,395 (2,100) -0.1% 7.4%

Jetport Surplus 0 0 0 #DIV/0! 0.0%

Total General Fund 202,806,660 212,156,884 9,350,224 4.6% 100.0%

Total Enterprise Funds 54,179,760 56,059,417 1,879,657 3.5% 100.0%

Total $256,986,420 $268,216,301 $11,229,881 4.4% 100.0%
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FY22 FY22 % of

Department Tax Levy Tax Rate Taxes

Debt Service 28,351,386 $3.48 31.1%

Fire 15,467,731 $1.90 17.0%

Police 14,790,710 $1.81 16.2%

Public Works 9,598,016 $1.18 10.5%

County Tax 7,147,309 $0.88 7.9%

Library 4,006,394 $0.49 4.4%

Health & Human Services 2,903,692 $0.35 3.2%

Parks, Rec & Facilities 2,595,700 $0.32 2.9%

Metro 2,458,362 $0.30 2.7%

General Government 2,084,485 $0.25 2.3%

Dispatch Services 1,611,146 $0.20 1.8%

Total:  $91,014,931 $11.16 100.0%

City of Portland, Maine

Tax Levy by Budget Category

City Manager's Recommendation
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Department FY17 FY18 FY19 FY20 FY21 FY22

 +/- 

Chg 

General Fund:

City Council 1.0 - - - - - -       

City Clerk 7.4 7.8 7.9 7.9 7.9 7.9 -       

Executive 10.0 13.0 10.5 9.5 8.5 8.5 -       

Assessor 5.9 5.9 5.9 5.9 5.7 5.9 0.2        

Finance 24.0 25.0 25.0 25.0 24.4 25.0 0.6        

Legal 6.0 6.0 7.0 7.0 7.0 8.0 1.0        

Human Resources 10.5 11.0 11.0 10.5 11.3 11.5 0.2        

Parking 29.6 29.6 29.6 30.0 29.0 29.2 0.2        

Housing & Economic Dev. 5.8 5.8 7.1 7.0 16.0 16.0 -       

Police 227.3        232.3        226.3        227.0        224.0        189.0        (35.0)    

Fire 229.6        229.2        226.0        226.0        224.0        224.0        -       

Dispatch Services - - - - - 36.0 36.0     

Planning & Urban Dev. 21.5 24.0 24.0 24.0 17.0 17.0 -       

Permitting & Inspections 25.0 28.0 28.0 28.5 30.8 35.0 4.2        

IT 17.0 17.0 17.3 16.0 16.0 15.8 (0.2)      

Public Works 125.0        129.0        131.0        131.5        122.1        126.5        4.4        

Parks & Rec 155.2        161.5        142.0        141.7        116.4        113.7        (2.7)      

Public Bldgs & Waterfront - - 24.5 24.5 22.0 24.0 2.0        

HHS Administration 5.0 5.0 5.0 4.0 4.0 6.0 2.0        

Public Health 38.2 25.0 27.1 28.3 32.3 31.8 (0.5)      

Social Services 78.3 80.1 87.8 93.5 94.5 95.2 0.7        

Barron Center 260.7        263.7        244.0        246.8        237.6        245.0        7.4        

Total HHS: 382.2        373.8        363.9        372.6        368.4        378.0        9.6        

General Fund Subtotal: 1,283.0     1,298.9     1,287.0     1,294.6     1,250.5     1,271.0     20.50   

Enterprise Funds:

Sewer Fund 31.0 30.0 33.0 33.0 34.0 34.0 -       

Stormwater Fund 11.0 13.0 10.0 10.0 9.0 10.0 1.0        

Jetport Fund 50.5 52.5 56.0 59.0 57.0 57.0 -       

Enterprise Subtotal: 92.5 95.5 99.0 102.0        100.0        101.0        1.0        

Total City Employees: 1,375.5     1,394.4     1,386.0     1,396.6     1,350.5     1,372.0     21.5     

City of Portland

Staffing FTE Change

FY22 City Manager's Recommendation
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A PR 2021  
S UN MON TUE WED THU FRI SAT 

29  30  31  01  02  03  
Finance  
Committee  
Meetings  
Remote  

04  05  06  07  08  09  10  
City   Council   Meeting  
5:00   PM    

Joint   City/School   
Finance   Committee  
Meeting   5:00   PM   

11  12  13  14  15  16  17  

18  19  20  21  22  23  24  
Patriot’s   Day   Holiday   
School   Vacation   Week  

School   Vacation   Week  School   Vacation   Week  School   Vacation   Week  School   Vacation   Week  

25  26  
City   Council   Meeting    
5:00   PM   
City   Manager   
Recommended   Budget  
Presentation   

27  
Finance   Committee  
Meeting   5:00   PM   

28  29  
Joint   City/School   
Finance   Committee   
Meeting   5:00   PM     
Public   Hearing   &   Vote   on  
PPS   Budget   
City   Items:   Parks   &   
Recreation,   Library   

30  
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M AY 2021  
S UN MON TUE WED THU FRI SAT 

01  
Finance  
Committee   
Meetings   held  
remotely   until   
further   notice  

02  03  04  05  06  07  08  
City   Council   Meeting  
5:00     

Finance   Committee   
Meeting   5:00   PM   
City   Clerk,   Health   &   
Human   Services,   
Planning   &   Urban   
Development,   Permitting  
&   Inspections,   Fire   

09  10  11  12  13  14  15  
City   Council  
Workshop  

Finance   Committee   
Meeting   5:00   PM   
Legal,   Facilities   &   
Waterfront,   Housing   &   
Economic   Development,  
Police,   Dispatch   

16  17  18  19  20  21  22  

City   Council   Meeting   
5:00   Budget   1st   Read  
&   Public   Hearing   

Finance   Committee   
Meeting   5:00   PM   
Public   Hearing   &   Vote   on  
City   Budget   

23  24  25  26  27  28  29  

30 31  
Memorial   Day   Holiday 
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J UNE 2021  
S UN MON TUE WED THU FRI SAT 

01  02  03  04  05  
Finance  
Committee  
Meetings  
held  
remotely  
until  
further  
notice  

06  07  08  09  10  11  12  
City   Council   Meeting   5:00   
Budget   2nd   Read   and   Vote  

13  14  15  16  17  18  19  

20  21  22  23  24  25  26  
City   Council   Meeting   5:00  

27  28  29  30  

21
Page 25



City of Portland, Maine 

FY22 

City Manager’s 

Recommended Budget 

July 1, 2021 – June 30, 2022 

Page 26



PDF 

Page #

Budget Summary

-Summary Information Pamphlet 3

GENERAL FUND

11-00 City Council 26
12-00 City Clerk 28
13-00 Executive 30
14-00 Assessor 32
15-00 Finance 34
16-00 Legal 38
17-00 Human Resources 40
18-00 Parking 42
19-00 Housing & Economic Development 48
21-00 Police 53
22-00 Fire 61
23-00 Dispatch Services 68
24-00 Planning & Development 70
25-00 Permitting & Inspections 74
29-00 Information Technology 80
31-00 Public Works 82
33-00 Parks Recreation & Facilities 96
35-00 Public Buildings & Waterfront 113
44-00 HHS

44-10 HHS-Administration 127
44-20 HHS-Public Health 129
44-30 HHS-Social Services 137
44-40 HHS-Barron Center 143

47-00 Debt Service 155
48-00 Library 157
51-00 Pension 161
52-00 Employee Benefits 163
61-00 Contingency 170
62-00 Liability Insurance 172
63-00 County Tax 174
65-00 Memberships/Other 177
67-00 Wage Adjustment 185

ENTERPRISE FUNDS

530-35 Fish Pier Fund 187
570 Sewer Utility Fund 189
571 Stormwater Fund 199
583-28 Jetport Fund 205

City of Portland, Maine
FY22 City Manager's Recommended Budget

Digital Budget Book Table of Contents

PDF Page #2 Page 27



City of Portland, Maine 
City Manager’s 

Recommended Budget 

FY22 Budget 
July 1, 2021 – June 30, 2022 

PDF Page #3 Page 28



CITY OF PORTLAND

Executive Department

Jon P. Jennings, City Manager

April 26, 2021

To Mayor Snyder and Members of the Portland City Council:

Pursuant to Article VI, Section 5(e) and Article VII, Sections 5 and 6 of the City of Portland Charter, I am 
hereby submitting the City Manager’s Recommended $268 million FY22 Municipal Operating Budget, 
which results in a 4% reduction to the municipal portion of the tax rate.

With more than a year now under our belts of working essentially in emergency-response mode to prevent 
the spread of COVID-19 while also providing municipal services in pandemic conditions, we are starting 
to feel hopeful there is light at the end of the tunnel. However, we continue to feel the effects the 
pandemic has had on our staff, resources, and revenues. We drastically reduced our budget last year in 
light of the impact COVID had on our revenue streams and the impact it had on our taxpayers. While it 
was not easy to make reductions in our staff and services, I felt it was particularly important to ensure 
there was no property tax rate increase as we all dealt with difficult economic times. In fact, I’m proud 
that we ended up being able to present a 4 cent property tax rate decrease on the City side of the overall 
budget last year.  Making those tough decisions was the right thing to do given the circumstances, and has 
helped ensure this year is not as bleak. As we set about our budget work this year, our goal was to come 
up with a measured and moderate budget; one that would have as minimal of a tax rate increase as 
possible, but also one that would start the process of getting us back to where we were before the 
pandemic hit. We expect it will take a few budget cycles to get us back to FY19 levels as the economy 
recovers, but this budget does begin that rebuilding process.

Our FY22 revenue outlook continues to feel the effects of the pandemic. Recent estimates from our 
Finance Department indicate that the City had COVID related revenue losses of nearly $28 million during 
FY21 and the tail end of FY20. Revenue estimates for FY22 have also dropped by millions of dollars in a 
number of key categories when compared to the most recently completed fiscal year prior to the 
pandemic. These losses are made up of many activities which will not operate or will operate at a 
significantly reduced level during life in a pandemic. These include a reduction of approximately $1.9 
million in key Parking Department revenues, $1.7 million in key Parks & Recreation Department 
revenues from a lack of events, lessons, and programs, $1.9 million in Facilities & Waterfront Department 
revenues from cruise lines and other vessels, a $1.6 million reduction in estimated excise tax revenue, and 
many more. While some aspects of life have re-opened, several of these key revenue areas continue to not 
function or not function at the same level in which they existed previously. We expect it will take some 
time for our revenues to fully rebound. While our department directors took a hard look at where we 
could make reductions related to these revenue losses, we also continue to face many cost increases 
outside of our control, which exceed the regular rate of inflation, such as debt service costs (an 
approximately $1 million increase in our pension obligation bond debt service alone), increases in the tax 
levied by Cumberland County, increases in our required METRO contribution, and contractually 
obligated union wage increases.
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I’m proud that Portland is a city that is committed to being compassionate, one that goes above and
beyond in taking care of its people. I’m also thankful for this commitment as it has been relied upon more
than ever before due to the ripple effects of the pandemic. The budget I’m presenting continues to
dedicate a significant amount of our money and staff resources to providing social services, emergency
shelter, public health, and long-term care to our neediest populations. Our Health and Human Services
Department continues to be our largest City department with more than 350 employees. Over this last
year they have worked tirelessly to provide crucial services to their clients and the public at-large during
the pandemic. For the third consecutive year this Department received the largest funding increase of any
staffed Department. In FY22, the increase in HHS funding of nearly $2.7 million is over three times larger
than the increase in any other staffed Department. Since FY11 the Health & Human Services budget has
risen by more than $9 million, more than double the size of the increase in any other staffed Department
over that same period.

I have made it a priority to run our municipal operations and implement Council policies in the most
efficient and effective manner, and in a way that limits the burden on taxpayers. I have always been
concerned about the affordability of our city and how government can be a driver of costs associated with
this. This is why I once again asked Department Directors to take a hard look at their budgets. In light of
the negative impacts from the pandemic, we strived to prepare a budget that balanced operational goals
and needs with Council priorities and cost increases outside of our control. Our goal was to do this by
strategically using grant and COVID-relief funds with as little of a tax rate increase as possible.

As a result, this recommended budget does include building back up some staff and resources in areas in
which activity has resumed and in areas to meet Council goals. After the tough decisions we made last
year, which included a reduction of 65 City positions, this budget includes the restoration of 20.5 full-time
employees (FTE). This demonstrates how we're beginning to rebuild back to pre-COVID staffing levels
where we averaged approximately 1290 FTEs in the General Fund from FY17-20. That number dropped
off to 1250 last year and with the addition of 20.5 in this budget, we’d be back up to 1271 FTEs.

The American Rescue Plan (ARP) approved by the federal government does provide us with a backstop
to recoup some of these revenue losses. It is expected that Portland will receive roughly $48 million over
the course of two fiscal years. As we continue to wait for the guidelines for how this money can be used
by the December 2024 deadline, our Finance Director and I have crafted a three-year plan for how we can
use a portion of the funds to cover some of our revenue losses in COVID impacted categories. This plan
gradually reduces the need to cover key revenue loss areas over the course of the next three fiscal years as
the expectation is that these revenues will slowly return. Preliminarily, this recommended FY22 budget
does include the use of $8.75 million in ARP funds. Doing so allows us to sustain municipal services
while presenting a budget with a property tax rate decrease, something I continue to believe is the right
thing for our taxpayers as we slowly rebuild. I am also recommending using $5-6 million of ARP funds in
FY23 and $2-3 million in FY24 to recoup remaining losses as revenues in key categories climb back to
pre-COVID totals. After addressing the COVID related revenue losses in City budgets, the use of
remaining ARP funds should be decided by the City Council with staff recommendations made outside of
the fiscal year budgeting process.

In light of all this, I’m proud to present you with a
recommended budget that includes a 4% decrease
in the tax rate on the City side of the overall
budget. It should be noted that if it weren’t for the
use of $8.75 million in ARP funds in this budget,
we’d be looking at a projected tax rate increase of
in excess of 4% to maintain current levels of
municipal services. We are very grateful to the
Biden Administration and members of Congress
who voted to support the American Rescue Plan. I
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believe it also important to bring forward a budget decrease due to the implementation of the city-wide
revaluation process. Should there be any additional priorities the Council wants to address, I felt it most
appropriate for those decisions to be made by the Council before being added to the final budget.

The total increase on the City portion of the tax levy during my six budgets as City Manager has only
been 4.58% assuming approval of the budget as presented. This represents an average of less than 0.76%
increase per year. To provide some context, over that same time period, the Schools portion of the tax rate
has increased by 21.8% and the County Tax rate has increased by 29.4%.

Over my tenure as City Manager, I have challenged myself and staff to think of ways in which we can be
innovative to improve the experience of our customers and streamline internal processes. Part of our
commitment to innovation allowed us to more easily meet the needs of our residents during the pandemic.
Our digital tools and services were accessed more than ever before as people sought real time
information. We were able to unveil a new chat bot on our website, so people could more easily and
quickly find the information and answers they were seeking, and we stood up a dedicated website for our
COVID-19 public health campaign. We’re in the process of further upgrading our website capabilities as
we know the demand for people to access information and perform transactions and services digitally will
continue to grow. And we recently launched a new civic engagement platform that will serve as a digital
town hall in order to better foster two-way communication with our residents. As we continue to
predominantly interact with people virtually, this will provide a key way for us to receive input on the
work we’re doing. We also pivoted quickly to conducting Council and Committee meetings online via
Zoom. One benefit of this has been greater public participation and access for those who previously
couldn’t attend our in-person meetings. We look forward to continuing our efforts in communicating more
effectively with our residents and customers.

I’m proud of what we’ve accomplished over my six years as City Manager -- the progress we’ve made in
making municipal government more compassionate, innovative, inclusive, and transparent. As well as our
efforts to address some of the long neglected critical infrastructure projects. We purchased our streetlights
from Central Maine Power and used the cost savings to convert the lights to LED technology, and
deployed intelligent traffic signals to improve congestion in some of our busiest intersections. I’m proud
of what we have accomplished in our Capital Improvement Plan budgets as well. Since 2015, we’ve
invested over $50 million in transportation projects to upgrade our streets, signals and sidewalks. The City
has also authorized over $250 million since 2013 to invest in stormwater and sewer projects to update our
aging infrastructure to prevent combined sewer overflow discharge into Back Cove and Portland Harbor,
and become compliant with our consent agreement with the U.S. EPA and Maine DEP. We also expanded
and improved our commitment to recycling with the addition of new recycling carts for residents. And
thanks to the support of the City Council, we have invested over $20 million in the rebuilding of our
aging fleet of City and School vehicles since 2015, a category of assets which had not received adequate
funding prior to my arrival. Through these investments we also incorporated hybrid and electric vehicles
into our fleet and have added charging stations.

In addition to the policy changes that have been implemented to spur the creation of affordable housing,
we’ve also made significant investments in the Jill C. Duson Housing Trust Fund through our fiscal year
budgets. Inclusive of the amounts being proposed for FY22, since 2015 we will have allocated over $4
million into the housing trust fund. This year’s budget also includes a $250,000 direct allocation on top of
the traditional mix of revenue streams which are earmarked for the fund.

We’ve made major internal investments in our technology infrastructure in order to achieve efficiencies
with staff work time and improve our customer response times. This included an upgrade to the Google
for Government platform as well as the implementation of Tyler Technologies’ software. We’re now in a
place to be able to better manage our data and make sure we’re using it strategically to inform our
decision making processes. These decisions have led to greater efficiencies in our municipal operations,
allowing us to achieve savings that we can reinvest toward our long-range goals.
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Customer service has also been a top priority of mine during my tenure. This can be seen through the
creation and realignment of city departments, like the creation of the Permitting & Inspections
Department and realignment of the Parks, Recreation & Facilities Department in 2016, and the
combination of the Housing & Economic Development Department in 2020. We also instituted customer
service trainings for staff, extended the hours of operation in the Treasury Office to include one late night
a week so customers have greater ability to conduct transactions, deployed new electronic multi-space
parking meters with the ability to pay via a mobile app, increased our live-streaming capabilities of
Council and Committee meetings, and unveiled a mass notifications system to send emergency alerts as
well as routine city news.

We also made great strides in increasing our diversity and inclusion efforts as part of our commitment to
being a welcoming city. We funded a workforce diversity and inclusion specialist position, implemented
new diversity and inclusion workshops and training for staff, some of which included language access,
cultural competency, and reducing bias. In this budget proposal, we’ve included funding for the National
League of Cities Race, Equity, and Leadership (REAL) training for city and library staff. Since 2015,
we’ve also increased the score Portland received from the Human Rights Campaign’s Municipal Equality
Index by 19 points, earning a 94 in 2020. I’m thankful of the time our Human Resources staff has spent
making sure our policies, practices, training, and benefits are inclusive to the people we employ and
serve.

FY21 RECAP

Fiscal Year 2021 had us operating in emergency response mode as we operated within the new normal
confines of the COVID-19 pandemic. Revenue losses and major changes in our service delivery were
incorporated into the budget which was approved by Council just a few months ago in October 2020.
When comparing FY21 projected final revenues to FY19 revenue levels, the City estimates a COVID
related decrease in key revenue lines of approximately $16.6 million.

As the social services center of the state, our commitment to providing key health and human services
became even more necessary as our people felt the effects of the pandemic. Our emergency shelter
services expanded as need increased, operating a second 24-hour shelter facility. The second facility
became a contracted hotel with 144 individual rooms. This created appropriate social distancing allowing
those who needed emergency shelter to safely access it during the pandemic. Additionally, individuals
were provided non-congregate shelter options through emergency general assistance. The housing teams
at both Oxford Street and Family Shelters did a tremendous job overcoming housing challenges due to the
pandemic. Our staff worked extremely hard to find permanent housing solutions for our most vulnerable
neighbors, as well as working with area landlords to keep formerly homeless individuals housed. The
Oxford Street Shelter placed a total of 91 clients, 32 of whom were long-term stayers into permanent
housing. The 91 housing placements represent 23,392 bed nights or 64 years. The 32 long term stayer
placements represented 17,229 of those bed nights or 74%. The Family Shelter served 173 families
totaling 586 individuals with 0% recidivism. They housed 115 families totaling 406 individuals. And at
the India Street Health Center, we increased our outreach efforts to ensure continued access to needle
exchange services and implemented a contact-free system, as well as pre-screening protocols for STD and
Free Clinic patients to maximize how many we could accommodate during each clinic session. Needless
to say, the emergence of COVID vaccines has been welcomed, and staff remain focused on providing
essential services.

We also continue to make progress toward the creation of a fully modern homeless services center at 654
Riverside Street that will provide emergency shelter services with on-site access to food, health care,
housing counseling, and all other related wrap-around services in order to provide a more humane
experience for those who are in need of these critical and basic services. In light of COVID-19, we
incorporated pandemic safety measures into how the facility will be constructed and operated. In February
of this year, we issued a Request for Proposals from developers for the creation of this new building with
the idea that once constructed, the City will lease the space to operate the new facility.
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As of the beginning of 2021, the Planning and Urban Development Department has seen applications
continue to flow in for review. While we can’t say how many applications we would have received if not
for COVID-19, we’ve seen no drop in what was already a tremendously busy year (and years) for new
projects. These applications include residential and mixed-use development like 165 Lambert Street (in
review), 52 Hanover Street in Bayside (approved), 200 Federal Street on Federal Street (in review), and
the redevelopment of the Mercy Hospital campus on State Street (in review), in addition to
commercial/industrial and institutional projects like the Cold Storage project on West Commercial Street
(approved), Canal Landing Building F located at 100 West Commercial Street (in review), USM campus
planning project (approved), and the Preble Street Emergency Shelter on Portland Street (approved).
More than 200 site plan applications were reviewed this year, as well as more than 300 historic
preservation reviews, and 10 map and/or text amendment applications, ranging in size and complexity.

Planning & Urban Development has also made significant progress on its long-range planning initiatives.
In the transportation realm, this work has focused on completing several long-range planning projects (the
Commercial Street Operations & Master Plan and the Peaks Island Landside Operations Study) and
developing our multi-modal infrastructure (including our network of multi-use path, neighborhood byway,
and bicycle lanes, and preparing for the launch of a bikeshare system). From a land use policy
perspective, we have reviewed and made recommendations on privately-initiated land use code
amendments, as well as conducted research, outreach, and analysis around public land use initiatives,
such as the shelter zoning work, and disposition of City properties for new housing creation. Lastly, we
have made significant strides in advancing ReCode, our effort to update the city’s land use code. In
November of 2020, the City Council voted to adopt Phase I of the ReCode, enacting a more consistent,
succinct, and legible version of the land use code, which included several significant policy changes
around Accessory Dwelling Units, parking policy, and sign standards. Building off the momentum of
Phase I, we’ve recently commenced work on Phase II of ReCode, which will be focused on critical issues
related reflected in the city’s Comprehensive Plan, such as sea level rise, climate change mitigation,
housing affordability, and zoning standards. We’ve also embarked on revising and restructuring our city’s
Design Manual in an effort to create a more accessible and user-friendly document to ensure design
outcomes that align with city policies. The department has had a busy year with Public Art proposals, as
well, including the Great Black Hawk sculpture in Deering Oaks, Brighton Ave Roundabout public art
installation, Gathering Stones (TEMPOArts), and the Black is Beautiful Cove Street mural (Indigo Arts).

Beyond this, we continue to make great strides toward the Council’s goal of creating more housing in our
city. Approximately 400 units of housing were approved in 2020, with hundreds more in review for 2021.
All are needed additions to the city’s overall housing supply so we can diversify our housing types and
affordability levels, many with implications for Portland’s Jill C. Duson Housing Trust Fund. A total of
$421,717 was contributed to the housing trust in 2020 from Inclusionary Zoning contributions, and
$30,448 from hotel inclusionary requirements. While the pandemic slowed down the schedule for
low-income housing tax credit projects, staff expects that six projects will be under construction during
fall 2021, creating 260 units and renovating 100 units of affordable housing. Our Housing & Economic
Development Department facilitated the sale of City-owned properties to leverage the creation of new
affordable housing, including:  43/91 Douglass Street and 21 Randall, which will be before the Council
for approval in May; 622 Auburn Street/0 Gray Road in Falmouth, which is currently out to bid with
responses due by May 4; and the approved Purchase and Sale Agreement for 165 Lambert Street, with an
anticipated closing in early May.

Our small business community, which makes Portland so unique, continues to face extraordinary
challenges as a result of the on-going pandemic. In response, the Housing and Economic Development
Department provided over 360 small Portland businesses and nonprofits with free PPE, funded through
the Maine Cares Act. Through COVID Community Development Block Grant (CDBG) funding, the
Department provided Winter Business Sustainability Grants of up to $9,000 each to 11 restaurants, and,
through the Portland Development Corporation (PDC), provided Microenterprise Grants of up to $5,000
to 81 businesses. Also, the PDC set aside City loan funds for pandemic-impacted small businesses
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through its Rapid Response Micro Loans, providing 15 loans of up to $10,000, with $5,000 forgivable if
the business retained or hired back at least 50% of its pre-COVID employees/jobs.  Lastly, the PDC
deferred loan payments for 24 businesses with City loans for up to three-to-five months.

To assist our arts and creative economy during the pandemic, Creative Portland (CP) raised $90,000 for
the Artist Relief Fund, which supported over 85 individual artists, awarding each a $500 grant. An open
and ongoing application process, the fund is now also open to small arts businesses and sole proprietors.
CP also hired 18 artists to participate in the public health messaging program by creating unique art
banners, murals, flagpoles and signs. In addition, CP hired four artists to create permanent public art on
four existing bus shelters, with the support of an NEA Our Town grant, and in partnership with Metro and
the Greater Portland Council of Governments. Finally, CP managed and mentored nine new fiscal
sponsorship arrangements with organizations pivoting their practices and adapting to the pandemic.

The Portland International Jetport continued its record for customer service, winning Best Airport in
North America in the 2-5 million passenger category (its fourth consecutive award); but like airports
nationwide, FY21 saw Jetport passenger volumes down more than 65% from 2019 levels due to the
pandemic. Thankfully, federal relief funding covered expense shortfalls caused by this significant
reduction in passenger traffic and positioned the Jetport well for a more sustained and robust recovery in
FY22. The Jetport is already seeing signs of this recovery with recent announcements of new air service
to the Midwest. In fact the number of seats for sale out of the Jetport in June of this year is up 7.7% over
June 2019. This is a positive sign for the Jetport and for the many businesses that rely on tourism in
Portland and throughout the region.

BUDGET GOALS & REALITIES

Given we’re not over the effects of the pandemic yet, I asked every department head to prepare their
budgets conservatively so we could meet the goal of an overall budget with as minimal of a tax rate
increase as possible. I’m proud of the work they did to prioritize our needs given the situation we’re in.
Several departments came in with decreases or at roughly a flat rate. For the majority of departments with
increases, it’s important to note that their funding is still below pre-pandemic levels.

The reality is that we are facing significant erosion across many revenue categories due to COVID.
Portland prides itself on having the most diverse revenue base in Northern New England with 54% of our
FY21 general fund revenue coming from non-property tax sources (charges for services, licenses and
permits, intergovernmental revenue and more).

As was stated before, balancing the budget with a tax rate decrease this year is only due to the use of ARP
funds. Otherwise, we’d be facing a tax rate increase or a reduction in our levels of services.

DEPARTMENT HIGHLIGHTS

Health & Human Services

The recommended FY22 Health & Human Services budget, which includes Social Services, Public
Health, and the Barron Center, is up 8% overall, an increase of almost $2.7 million.

Social Services: We have continued our commitment to Social Services in FY22 with a $2.1 million
increase (14.3%) which expands our general assistance program and adds staffing and outreach in Social
Services and our multiple City-run shelters. The $16.7 million allocation recommended for Social
Services is the highest in the City’s history and our allocation of funding has almost doubled since FY11.
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Public Health: Our Public Health Department budget has increased by 6.3%. We continue to
aggressively pursue funding opportunities, including grants, for areas of public health need in Portland.
This is the fifth consecutive year with increases to budgeted Public Health funding.

Barron Center: Although our patient census is down at the Barron Center, due to not being able to
accept new patients during the pandemic, the facility has increased costs related to COVID-19. My
recommendation for the Barron Center includes an approximately 2.6% increase.

Public Works: After a 6.7% overall reduction to the Public Works budget in FY21, the FY22 budget
includes a 5.8% increase. This will allow the Department to fill several key engineering positions, an
Island maintenance worker, and a project coordinator, bringing them back up to near pre-pandemic levels.

Housing & Economic Development: The Housing & Economic Development Department includes a
4.7% increase due to additional funds for the work in our Office of Economic Opportunity, which is doing
great inclusion work with our new Mainer populations, as well as providing key connections between
employers and job seekers. It also includes the upgrade of one one administrative position.

Parks, Recreation & Facilities: This budget includes a 1.4% reduction due to revenues not fully
rebounding as we had hoped. While we’ve been able to add back some positions in parks and recreation
as revenues and programs have opened back up, our public assembly facilities have not rebounded yet in
terms of public events.

Planning & Urban Development: This budget includes a 12.1% increase due to contractual services for
ReCode Phase 2 and the Historic District Impact Study, which was a recent request by the Council.

Police: This budget includes a 12.5% reduction due to the separation of emergency dispatch services
from the Police budget. Dispatch Services will now have its own budget line. This will allow for better
comparability of our own Police Department to other agencies around the nation. It will also help us
isolate costs related to our shared emergency dispatch center which also serves and receives  revenue
reimbursement from South Portland and Cape Elizabeth.

Fire: The Fire Department remains largely unchanged with an approximately 2.1% increase.

Parking: This budget includes a 6.4% increase after a 5.1% reduction last year. The increase this year
includes money for necessary maintenance and repair projects in our parking garages that were not funded
last year.

Permitting & Inspections: This budget includes a 12.8% increase due to new positions required by the
November 2020 citizen initiated referendum. Two additional positions are necessary to manage work
related to the new rent control ordinance as contemplated in the referendum language. Two additional
new positions are also required to manage the volume of work related to marijuana retail licensing
resulting from the removal of the cap on licenses. These additional positions will be offset almost entirely
by additional revenue in these areas.

Finance: This budget includes a 1.5% increase due in part to the continued offering of extended / late
hours of operation in the Treasury Office. Our implementation of offering customers appointments in light
of COVID has been very well received by our customers. We plan to continue offering appointments even
when City Hall is fully open to the public again, which will significantly reduce the time people spent
waiting in lines.

Assessors: The City postponed the implementation of last year’s citywide property revaluation to this
year due to fiscal implications of the COVID-19 pandemic. The Assessor’s Office is now ready to set new
assessment values as of 4/1/2021 as part of the Fiscal Year 2022 tax billing cycle. In this budget, there is a
slight increase in order to restore one position that still had furloughed hours. Having a fully staffed
Assessor’s Office will be critical during the Revaluation process.
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Information Technology: This budget includes an 10.4% increase after a 12% reduction last year. This
restores some remaining positions that still had furloughed hours and restores a couple of positions that
were cut last year, which are critical to our overall human resources and financial systems work.

City Clerk: The 6.5% decrease in the City Clerk’s budget is due to the reduction of one-time costs last
year for the Presidential election and grant funding that was received to cover COVID-related election
expenses.

Executive Office: After a 21.1% overall reduction last year, this year’s budget includes an 8% increase
due to the addition of a Communications Specialist position to assist our Communications Director. In
addition to the communications efforts mentioned above, I know it’s been a priority of the Council to
increase our engagement and storytelling efforts.

POSITIVE BUDGET DRIVERS

Excise Tax
Excise taxes are still a significant source of revenue for the city’s transportation needs. However, in light
of the overall economy, we’re projecting excise tax revenue to decrease to $10.5M in FY22.

Property Valuation
Property valuation is estimated to grow by $85 million in the current year due to newly permitted and
on-going construction projects and continues our upward trajectory in overall valuation. This $85 million
of new property valuation creates an additional approximately $950,000 in new tax revenue for municipal
use. While this may seem like a significant amount, it represents only approximately a 1% overall
increase to our FY21 valuation of approximately $8.04 billion, and can only fund a fraction of the cost
increases and budget challenges we face in FY22, which are outside of my control.

As the 2021 Revaluation Project comes to a close in late summer/early fall, the City's overall taxable
valuation will increase substantially and the millage rate will drop proportionately. As of the time of this
publication, these numbers are not yet final. These new values and tax rate changes will be implemented
and used for all FY22 tax bills.

Health Insurance:  Our employee benefits are down 4.11% overall due to our contract with a benefits
management company that has helped us reduce our benefits expenses. Additionally, lower health
insurance claims have contributed to this decrease.

State Revenue Sharing
State revenue sharing revenue is estimated at $7.4 million for the current fiscal year based on the current
law in place and updated March 2021 projections from the State of Maine.

BUDGET CHALLENGES

In addition to the significant amount of revenue we have lost during the pandemic, and the fact that new
property growth alone has not been able to keep up with the built in cost increases, we continue to face
other budget challenges that are outside my control such as previously approved union contracts, debt
services increases, Cumberland County tax, and METRO fees for public transportation.

Contractual Salary Obligations:  The City Council approves contracts with all eight City bargaining units
representing nearly 90% of the City workforce. The remaining 10% is non-union. After several unions
and all non-union personnel did not receive salary increases in FY21, this budget does include a 2% cost
of living increase for non-union personnel and other wage adjustments according to the various union
contracts.
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Debt Service: Our debt service is up roughly $2.65 million or 5.8% overall. This includes a little more
than a $1 million increase in debt service related to our 2001 pension obligation bonds. Similarly sized
annual increases are looming in the FY23 - FY26 budgets as well. Additional debt service is attributable
to the first payment due on the Lyseth Elementary School renovation.

METRO: The FY22 budget includes a 5% increase in our METRO contribution or an additional
$143,089. When combined with anticipated revenue reductions from METRO (decreases in the level of
Federal reimbursement passed along to the City by METRO) the net cost to taxpayers of METRO in
FY22 will increase by over 6%.

County Tax: The FY22 budget includes a 1.94% or $136,150 increase in Cumberland County tax
assessment pushing it to more than $7.1 million.

Overall Budget Tax Rate:
City general fund expenditures have increased 4.6% from FY21 to FY22. The overall municipal tax rate
proposed for FY22 is a decrease of 4% with a new FY22 city-side mill rate of $11.16 per $1,000 of
assessed property value, 46 cents lower than last year.

CONCLUSION

I would like to thank Finance Director Brendan T. O’Connell, Deputy Finance Director Anne Bilodeau,
Budget Analyst Jennifer Lodge, Human Resources Director Gina Tapp, and Communications Director
Jessica Grondin for their assistance in developing this budget recommendation and presentation, as well
as the hard work and diligence of Department Heads in developing budget requests.

I’d also like to thank all City employees for the work they’ve done in helping us accomplish the many
things we’ve achieved over the last several years, as well as the regular municipal services they provide
each and every day. And I’d like to express my sincere gratitude for the way in which staff has continued
to perform top-notch public service during the pandemic. It has been a long and ever-changing year in
which we’ve faced many obstacles, and I’m proud of how we all worked together to keep our community
strong.

Finally, I’d like to thank the members of the City Council for agreeing to give us this extra time to
develop this budget. In light of all that is going on, we hope the public will have a greater understanding
of what we face in the year ahead. We look forward to reviewing this proposed budget with the Finance
Committee and full Council.

Sincerely,

Jon P. Jennings
City Manager
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY GENERAL FUND REVENUES

31 Property Taxes $92,813,653 $93,754,694 $91,014,931 ($2,739,763) -2.9%

31 Other Local Taxes 8,416,388        6,848,477        6,087,977 (760,500)      -11.1%

32 Licenses & Permits 6,300,644 6,712,953 6,751,336 38,383         0.6%

33 Intergovernmental Revenue 12,312,490 12,936,276 25,406,110 12,469,834  96.4%

34 Charges for Services 36,750,588 34,492,550 35,487,998 995,448       2.9%

35 Fines, Forfeits and Penalties 1,996,710 1,310,550 1,761,050 450,500       34.4%

36 Use of Money and Property 12,279,430 9,159,375 8,870,217 (289,158)      -3.2%

39 Other Sources 35,862,668      37,591,785      36,777,265         (814,520)      -2.2%

Fund Balance Use (Restoration) - - - - 

Total General Fund Revenues $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%

GENERAL FUND EXPENDITURES

100-11 City Council $344,046 $450,014 $424,240 ($25,774) -5.7%

100-12 City Clerk 622,721 679,454 632,235 (47,219) -6.9%

100-13 Executive 929,877 764,688 830,736 66,048 8.6%

100-14 Assessor 435,159 418,620 446,739 28,119 6.7%

100-15 Finance Administration 1,218,727 1,172,963 1,204,259 31,296 2.7%

Treasury 734,003 692,539 688,701 (3,838) -0.6%

Total Finance 1,952,730 1,865,502 1,892,960 27,458 1.5%

100-16 Legal 741,338 728,821 845,052 116,231 15.9%

100-17 Human Resources Admin 1,071,134 1,072,530 1,157,467 84,937 7.9%

100-18 Parking 1,487,050 1,481,693 1,465,907 (15,786) -1.1%

Elm Street Garage 300,164 250,713 301,367 50,654 20.2%

Spring Street Garage 452,870 434,447 493,474 59,027 13.6%

Temple Street Garage 126,130 78,000 127,000 49,000 62.8%

Total Parking/Garages 2,366,214 2,244,853 2,387,748 142,895 6.4%

100-19 Economic Development Admin 646,006 660,462 710,695 50,233 7.6%

Portland Development Corp 28,522 28,522 28,522 0 0.0%

Housing & Community Dev. - 531,246 538,174 6,928 1.3%

Total Housing & Economic Dev. 674,528 1,220,230 1,277,391 57,161 4.7%

100-21 Police Administration 1,274,264 1,218,444 1,302,585 84,141 6.9%

Uniformed Operations Group 10,616,533 10,306,530 10,417,102 110,572 1.1%

Bureau Investigative Services 2,017,675 1,843,314 1,872,765 29,451 1.6%

Operations Support Services 907,441 876,435 893,343 16,908 1.9%

Dispatch Services 2,360,103 2,375,832 0 (2,375,832) -100.0%

Jetport Security 581,524 575,274 564,068 (11,206) -1.9%

Total Police 17,757,540 17,195,829 15,049,863 (2,145,966) -12.5%

CITY OF PORTLAND, MAINE

City Manager's Recommendation
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-22 Fire Administration 598,617 625,811 647,798 21,987 3.5%

Code Enforcement & Comm Svcs 288,508 238,082 177,995 (60,087) -25.2%

Field Operations 15,517,194 14,963,356 15,352,104 388,748 2.6%

Operations Support Services 803,148 872,768 896,043 23,275 2.7%

Air Rescue 1,027,681 1,104,349 1,107,200 2,851 0.3%

Total Fire 18,235,148 17,804,366 18,181,140 376,774 2.1%

100-23 Dispatch Services - - 2,417,816.00      2,417,816    #DIV/0!

100-24 Planning & Urban Dev. Admin 560,269 211,863 229,214 17,351 8.2%

Planning 1,330,594 1,213,659 1,369,054 155,395 12.8%

Housing & Community Development 189,169 - - - #DIV/0!

Total Planning & Urban Dev. 2,080,032 1,425,522 1,598,268 172,746 12.1%

100-25 Permitting & Inspections Admin 130,487 156,338 179,556 23,218 14.9%

Inspections 1,076,567 1,042,864 1,078,915 36,051 3.5%

Housing Safety 407,613 481,750 591,019 109,269 22.7%

Business Licensing 233,892 245,091 322,894 77,803 31.7%

Total Permitting & Licensing 1,848,559 1,926,043 2,172,384 246,341 12.8%

100-29 Information Technology 2,914,482 2,589,248 2,858,804 269,556 10.4%

100-31 Public Works Administration 725,708 671,793 705,111 33,318 5.0%

Streets 1,741,974 1,678,340 1,773,724 95,384 5.7%

Solid Waste 2,141,502 2,241,470 2,413,927 172,457 7.7%

Communications 197,443 196,098 193,926 (2,172) -1.1%

Portland Downtown District 404,862 414,503 414,126 (377) -0.1%

Winter Operations 1,329,439 1,329,517 1,383,835 54,318 4.1%

Island Services 687,836 689,311 757,211 67,900 9.9%

Traffic & Transportation Ops - 1,407,899 1,547,308 139,409 9.9%

Transportation Engineering 2,333,681 438,778 441,885 3,107 0.7%

Engineering 1,266,603 1,206,876 1,268,444 61,568 5.1%

Fleet Services 3,807,154 3,381,149 3,552,126 170,977 5.1%

Total Public Works 14,636,202 13,655,734 14,451,623 795,889 5.8%

100-33 Parks & Recreation Admin 639,408 483,407 418,208 (65,199) -13.5%

Parks 1,129,821 847,077 819,594 (27,483) -3.2%

Forestry 710,847 727,060 771,079 44,019 6.1%

Athletic Facilities 811,667 912,822 919,875 7,053 0.8%

Cemeteries 827,545 784,163 823,303 39,140 5.0%

Recreation 1,901,439 1,425,500 1,510,842 85,342 6.0%

Aquatics 639,302 470,351 542,260 71,909 15.3%

Golf Course 1,100,519 991,379 1,008,813 17,434 1.8%

Golf Course Restaurant 540,787 227,699 19,660 (208,039) -91.4%

Ice Arena 595,229 551,074 522,891 (28,183) -5.1%

Public Assembly Facilities 1,061,236 610,039 472,515 (137,524) -22.5%

Concessions 418,426 369,979 389,405 19,426 5.3%

Custodial Services 958,378 814,505 878,807 64,302 7.9%

Merrill Auditorium 182,589 109,414 93,732 (15,682) -14.3%

Total Parks Rec & Facilities 11,517,193 9,324,469 9,190,984 (133,485) -1.4%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

100-35 Public Bldgs & Waterfront Admin 387,731 392,355 412,961 20,606 5.3%

Trades 736,916 605,385 622,623 17,238 2.8%

School HVAC 518,442 545,883 558,036 12,153 2.2%

Public Safety Bldg. 317,700 298,405 299,905 1,500 0.5%

City Hall 392,450 562,250 649,284 87,034 15.5%

Merrill Auditorium (PB) 173,550 170,555 673,655 503,100 295.0%

Hadlock Stadium 322,076 323,945 267,845 (56,100) -17.3%

Expo Building 208,600 254,100 207,020 (47,080) -18.5%

Canco Road Buildings 434,250 416,850 418,400 1,550 0.4%

Other Public Buildings 270,857 275,271 272,614 (2,657) -1.0%

Waterfront 1,317,769 1,234,185 1,135,799 (98,386) -8.0%

Total Public Bldgs & Waterfront 5,080,341 5,079,184 5,518,142 438,958 8.6%

100-44 HHS - Administration 337,276 329,165 338,515 9,350 2.8%

Public Health 2,093,528 2,216,800 2,356,743 139,943 6.3%

Social Services 13,167,747 14,623,335 16,714,830 2,091,495 14.3%

Barron Center 15,947,969 16,112,624 16,537,167 424,543 2.6%

Total HHS 31,546,520 33,281,924 35,947,255 2,665,331 8.0%

100-47 Debt Service 45,087,798 45,700,279 48,355,413 2,655,134 5.8%

100-48 Public Library 4,178,550 3,927,837 4,006,394 78,557 2.0%

100-51 Pension 8,398,292 7,764,619 8,531,837 767,218 9.9%

100-52 Health Insurance 19,948,893 18,741,418 17,994,636 (746,782) -4.0%

Workers' Comp 2,053,072 1,810,292 1,692,000 (118,292) -6.5%

FICA 1,138,099 1,393,538 1,325,660 (67,878) -4.9%

Group Life 205,822 211,911 230,240 18,329 8.6%

Unemployment 100,000 100,000 100,000 - 0.0%

Total Employee Benefits 23,445,886 22,257,159 21,342,536 (914,623) -4.1%

100-61 Contingent 250,000 250,000 250,000 - 0.0%

100-62 Liability Insurance 839,325 793,128 817,034 23,906 3.0%

100-65 Regional Transportation Program 78,480 78,480 78,480 - 0.0%

Contributions 437,388 419,910 689,149 269,239 64.1%

Total Memberships/Contributions 515,868 498,390 767,629 269,239 54.0%

100-67 Wage Adjustment (165,000.00)    - 637,738 637,738 #DIV/0!

Total General Fund Expenditures 197,304,483 192,918,443 201,989,428 9,070,985 4.7%

100-63 County Tax 6,640,316 7,011,159 7,147,309 136,150 1.9%

100-65 Metro Assessment 2,787,772 2,877,058 3,020,147 143,089 5.0%

Total General Fund and Assessments $206,732,571 $202,806,660 $212,156,884 $9,350,224 4.6%
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COMPARATIVE BUDGET PLAN FY2022

July 1, 2020 - June 30, 2021

July 1, 2021 - June 30, 2022

FY20 FY21

FY22 City Mgr's 

Recomm.

FY22-CM  / 

FY21 $ %

CITY OF PORTLAND, MAINE

City Manager's Recommendation

ENTERPRISE FUND REVENUES

31 Property Taxes, Current Year - - - - -         

32 Licenses & Permits $17,950 $17,950 $12,600 (5,350) -29.8%

33 Intergovernmental 117,968 116,660 1,951,053 1,834,393    1572.4%

34 Charges for Services 34,701,607      33,498,951      36,602,681 3,103,730    9.3%

36 Use of Money and Property 26,228,136      16,148,356      19,200,733 3,052,377    18.9%

39 Other Sources 405,874 442,964 452,612 9,648 2.2%

Fund Balance (4,683,172)      3,954,879        (2,160,262)          (6,115,141)   -154.6%

Total Enterprise Fund Revenues $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

ENTERPRISE FUND EXPENDITURES

530 Fish Pier $388,679 $423,216 $421,641 ($1,575) -0.4%

570 Sewer - Finance Admin 141,938 104,356 98,104 (6,252) -6.0%

Sewer Public Works Admin 838,548 741,301 747,715 6,414 0.9%

Sewer Operations (Districting) 2,637,279 2,555,803 2,725,639 169,836       6.6%

Sewer Communications 65,808 65,378 64,034 (1,344) -2.1%

Sewer Engineering 603,082 512,695 620,541 107,846       21.0%

Sewer Debt Service 8,088,788 8,029,746 8,805,095 775,349       9.7%

Sewer Fringe Benefits 1,519,490 1,522,494 1,500,808 (21,686)        -1.4%

PWD Assessment 13,137,639 13,177,145 13,879,425 702,280 5.3%

Total Sewer 27,032,572 26,708,918 28,441,361 1,732,443 6.5%

571 Stormwater - Finance Admin 275,145 266,228 253,389 (12,839)        -4.8%

Stormwater Management 1,543,268 1,548,607 1,685,091 136,484       8.8%

Debt Service 685,421 754,949 954,037 199,088       26.4%

Fringe Benefits 285,003 403,088 356,144 (46,944) -11.6%

Total Stormwater 2,788,837 2,972,872 3,248,661 275,789 9.3%

583 Jetport Admin 1,221,479 1,145,365 1,094,140 (51,225)        -4.5%

Marketing 598,640 411,140 417,390 6,250 1.5%

Fringe, Indirects & Chargebacks 4,084,313 4,288,163 4,208,328 (79,835)        -1.9%

Field 4,577,799 4,220,698 4,235,206 14,508         0.3%

General Aviation 17,168 17,168 17,168 - 0.0%

Jetport Operations 2,702,802 2,363,263 2,439,490 76,227         3.2%

Terminal 6,992,649 6,396,682 6,385,111 (11,571)        -0.2%

Parking 4,907,020 4,557,244 4,475,890 (81,354)        -1.8%

Airfield Deicing 674,781 675,031 675,031 - 0.0%

Jetport Anticipated Surplus 801,624 - - 0 #DIV/0!

Total Jetport 26,578,275 24,074,754 23,947,754 (127,000) -0.5%

Total Enterprise Fund Expenditures $56,788,363 $54,179,760 $56,059,417 $1,879,657 3.5%

TOTAL CITY EXPENDITURES $263,520,934 $256,986,420 $268,216,301 $11,229,881 4.4%
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TAX RATE COMPUTATION--FY2022

City Manager's Recommendation

General County City Enterprise TOTAL

Fund Tax General Fund Funds CITY

Total Expenditures $205,009,575 $7,147,309 $212,156,884 $56,059,417 $268,216,301

Less: Revenues (121,141,953) 0 (121,141,953) (58,219,679) (179,361,632)

     Surplus 0 0 0 2,160,262 2,160,262

Tax Levy $83,867,622 $7,147,309 $91,014,931 $0 $91,014,931

Valuation 8,155,000,000

Tax Rate:

FY22 $10.28 $0.88 $11.16 $0.00 $11.16

FY21 $10.75 $0.87 $11.62 $0.00 $11.62

$ Increase ($0.47) $0.01 ($0.46) $0.00 ($0.46)

% of Total Increase -4.0% 0.1% -4.0% 0.0% -4.0%
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FY22 Est

FY20 FY21 FY21 FY22 vs

Department Collected Est Proj Est FY21 Est %

(budget) (budget) (budget)

General Fund Revenues:

City Council $5,000 $5,000 $5,500 $5,000 $0 0.0%

City Clerk 173,510         187,518         157,308         178,540         (8,978) -4.8%

Executive 990,393         968,776         966,776         895,724         (73,052)         -7.5%

Assessor 2,216 1,500 1,000 1,000 (500) -33.3%

Finance 19,808,748    17,575,609    20,047,466    20,372,904    2,797,295     15.9%

Legal 684,535         151,525         150,960         192,940         41,415          27.3%

Human Resources 75,945 75,945 75,945 53,692 (22,253)         -29.3%

Parking 8,674,604      7,489,635      7,337,087      10,281,259    2,791,624     37.3%

Housing & Economic Dev 634,249         1,219,867      1,219,860      1,277,391      57,524          4.7%

Police 2,957,473      3,215,674      2,743,206      2,106,238      (1,109,436)    -34.5%

Fire 4,633,493      4,887,080      4,732,455      4,594,331      (292,749)       -6.0%

Dispatch Services - - - 1,116,240      1,116,240     #DIV/0!

Planning & Development 1,199,784      746,865         666,865         739,313         (7,552) -1.0%

Permitting & Inspections 7,652,920      5,131,172      5,017,719      5,112,419      (18,753)         -0.4%

Information Technology 399,801         429,141         429,868         313,180         (115,961)       -27.0%

Public Works 5,035,017      5,222,450      5,355,554      5,342,603      120,153        2.3%

Parks, Rec & Facilities 6,145,748      5,828,980      3,912,583      7,277,693      1,448,713     24.9%

Public Bldgs & Waterfront 3,166,917      1,620,873      1,450,613      3,595,351      1,974,478     121.8%

HHS--Public Health 1,131,310      1,818,088      1,715,349      1,496,154      (321,934)       -17.7%

HHS--Social Services 9,983,176      10,211,905    14,080,520    10,318,690    106,785        1.0%

HHS--Barron Center 19,899,036    19,243,369    17,009,341    22,458,574    3,215,205     16.7%

Employee Benefits 7,197,901      7,410,958      6,056,319      7,704,810      293,852        4.0%

Insurance 369,601         189,275         186,564         197,138         7,863 4.2%

Debt Service Reimb. 18,765,460    19,189,768    19,389,768    20,004,027    814,259        4.2%

Memberships / Other 302,717         654,516         262,513         640,265         (14,251)         -2.2%

Total General Fund: $119,889,554 $113,475,489 $112,971,139 $126,275,476 $12,799,987 11.3%

Enterprise Funds Revenue:

Fish Pier Authority 627,739         581,304         506,240         580,274         (1,030) -0.2%

Sewer 26,055,427    26,715,241    26,897,182    28,957,451    2,242,210     8.4%

Stormwater 6,434,178      6,761,428      7,388,790      7,417,771      656,343        9.7%

Jetport 23,402,586    16,166,908    21,923,051    21,264,183    5,097,275     31.5%

Total Enterprise Funds: $56,519,930 $50,224,881 $56,715,263 $58,219,679 $7,994,798 15.9%

Total City Revenue $176,409,484 $163,700,370 169,686,402  $184,495,155 $20,794,785 12.7%

CITY OF PORTLAND, MAINE

FY2022 Non-Tax Revenue

City Manager's Recommendation

Excludes Taxes & TIF
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FY2022 CITY BUDGET SUMMARY

by category

City Manager's Recommendation

FY21 FY22 % Of

Approp. Proposed $ +/- % +/- Total

01 Personnel--General Fund $82,173,192 84,925,475     $2,752,283 3.3% 40.0%

--Ent Funds 7,046,162 7,297,822 251,660 3.6% 13.0%

 Total 89,219,354 92,223,297 3,003,943 3.4% 34.4%

02+ Contractual--General Fund 65,041,941 68,032,198 2,990,257 4.6% 32.1%

--Ent Funds 28,929,226 29,661,060 731,834 2.5% 52.9%

 Total 93,971,167 97,693,258 3,722,091 4.0% 36.4%

55+ Supplies--General Fund 5,915,227 6,133,717 218,490 3.7% 2.9%

--Ent Funds 1,322,228 1,322,420 192 0.0% 2.4%

 Total 7,237,455 7,456,137 218,682 3.0% 2.8%

63 Utilities--General Fund 3,747,956 3,715,716 (32,240) -0.9% 1.8%

--Ent Funds 1,406,741 1,376,332 (30,409) -2.2% 2.5%

 Total 5,154,697 5,092,048 (62,649) -1.2% 1.9%

70 Capital--General Fund 228,065 994,365 766,300 336.0% 0.5%

--Ent Funds 2,713,514 2,712,550 (964) 0.0% 4.8%

 Total 2,941,579 3,706,915 765,336 26.0% 1.4%

75 Debt Svc--Total GF 45,700,279 48,355,413 2,655,134 5.8% 22.8%

--Ent Funds 8,637,394 9,566,838 929,444 10.8% 17.1%

    Total 54,337,673 57,922,251 3,584,578 6.6% 21.6%

75 Jetport Rev Bond Debt Svc 4,124,495 4,122,395 (2,100) -0.1% 7.4%

Jetport Surplus 0 0 0 #DIV/0! 0.0%

Total General Fund 202,806,660 212,156,884 9,350,224 4.6% 100.0%

Total Enterprise Funds 54,179,760 56,059,417 1,879,657 3.5% 100.0%

Total $256,986,420 $268,216,301 $11,229,881 4.4% 100.0%
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FY22 FY22 % of

Department Tax Levy Tax Rate Taxes

Debt Service 28,351,386 $3.48 31.1%

Fire 15,467,731 $1.90 17.0%

Police 14,790,710 $1.81 16.2%

Public Works 9,598,016 $1.18 10.5%

County Tax 7,147,309 $0.88 7.9%

Library 4,006,394 $0.49 4.4%

Health & Human Services 2,903,692 $0.35 3.2%

Parks, Rec & Facilities 2,595,700 $0.32 2.9%

Metro 2,458,362 $0.30 2.7%

General Government 2,084,485 $0.25 2.3%

Dispatch Services 1,611,146 $0.20 1.8%

Total:  $91,014,931 $11.16 100.0%

City of Portland, Maine

Tax Levy by Budget Category

City Manager's Recommendation
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Department FY17 FY18 FY19 FY20 FY21 FY22

 +/- 

Chg 

General Fund:

City Council 1.0 - - - - - -       

City Clerk 7.4 7.8 7.9 7.9 7.9 7.9 -       

Executive 10.0 13.0 10.5 9.5 8.5 8.5 -       

Assessor 5.9 5.9 5.9 5.9 5.7 5.9 0.2        

Finance 24.0 25.0 25.0 25.0 24.4 25.0 0.6        

Legal 6.0 6.0 7.0 7.0 7.0 8.0 1.0        

Human Resources 10.5 11.0 11.0 10.5 11.3 11.5 0.2        

Parking 29.6 29.6 29.6 30.0 29.0 29.2 0.2        

Housing & Economic Dev. 5.8 5.8 7.1 7.0 16.0 16.0 -       

Police 227.3        232.3        226.3        227.0        224.0        189.0        (35.0)    

Fire 229.6        229.2        226.0        226.0        224.0        224.0        -       

Dispatch Services - - - - - 36.0 36.0     

Planning & Urban Dev. 21.5 24.0 24.0 24.0 17.0 17.0 -       

Permitting & Inspections 25.0 28.0 28.0 28.5 30.8 35.0 4.2        

IT 17.0 17.0 17.3 16.0 16.0 15.8 (0.2)      

Public Works 125.0        129.0        131.0        131.5        122.1        126.5        4.4        

Parks & Rec 155.2        161.5        142.0        141.7        116.4        113.7        (2.7)      

Public Bldgs & Waterfront - - 24.5 24.5 22.0 24.0 2.0        

HHS Administration 5.0 5.0 5.0 4.0 4.0 6.0 2.0        

Public Health 38.2 25.0 27.1 28.3 32.3 31.8 (0.5)      

Social Services 78.3 80.1 87.8 93.5 94.5 95.2 0.7        

Barron Center 260.7        263.7        244.0        246.8        237.6        245.0        7.4        

Total HHS: 382.2        373.8        363.9        372.6        368.4        378.0        9.6        

General Fund Subtotal: 1,283.0     1,298.9     1,287.0     1,294.6     1,250.5     1,271.0     20.50   

Enterprise Funds:

Sewer Fund 31.0 30.0 33.0 33.0 34.0 34.0 -       

Stormwater Fund 11.0 13.0 10.0 10.0 9.0 10.0 1.0        

Jetport Fund 50.5 52.5 56.0 59.0 57.0 57.0 -       

Enterprise Subtotal: 92.5 95.5 99.0 102.0        100.0        101.0        1.0        

Total City Employees: 1,375.5     1,394.4     1,386.0     1,396.6     1,350.5     1,372.0     21.5     

City of Portland

Staffing FTE Change

FY22 City Manager's Recommendation
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APR2021
SUN MON TUE WED THU FRI SAT

29 30 31 01 02 03
Finance
Committee
Meetings
Remote

04 05 06 07 08 09 10
City Council Meeting
5:00 PM

Joint City/School
Finance Committee
Meeting 5:00 PM

11 12 13 14 15 16 17

18 19 20 21 22 23 24
Patriot’s Day Holiday
School Vacation Week

School Vacation Week School Vacation Week School Vacation Week School Vacation Week

25 26
City Council Meeting
5:00 PM
City Manager
Recommended Budget
Presentation

27
Finance Committee
Meeting 5:00 PM

28 29
Joint City/School
Finance Committee
Meeting 5:00 PM Public
Hearing & Vote on PPS
Budget

30
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MAY2021
SUN MON TUE WED THU FRI SAT

01
Finance
Committee
Meetings
held
remotely
until further
notice

02 03 04 05 06 07 08
City Council Meeting
5:00

Finance Committee
Meeting 5:00 PM

09 10 11 12 13 14 15
City Council Workshop Finance Committee

Meeting 5:00 PM

16 17 18 19 20 21 22

City Council Meeting
5:00 Budget 1st Read
& Public Hearing

Finance Committee
Meeting 5:00 PM
Public Hearing & Vote on
City Budget

23 24 25 26 27 28 29

30 31
Memorial Day Holiday
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JUNE2021
SUN MON TUE WED THU FRI SAT

01 02 03 04 05
Finance
Committee
Meetings
held
remotely
until
further
notice

06 07 08 09 10 11 12
City Council Meeting 5:00
Budget 2nd Read and Vote

13 14 15 16 17 18 19

20 21 22 23 24 25 26
City Council Meeting 5:00

27 28 29 30
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DEFINITIONS OF FY22 ORG CATEGORY SUMMARY EXPENDITURE REPORT COLUMNS 
FY21 APPRV'D APPRO = Actual amount of the FY21 approved appropriation as approved by the City Council.  

FY21 TOTAL PROJECTION = Projected total amount of expenditure in the current budget year as submitted by Departments in 
January 2021.  

FY22 MGR RECOMM – The amount of FY22 budget request recommended by the City Manager to the City Council in April 2021 
after performing detailed budget reviews with each Department.

INCR / (DECR) FY22 / FY21 – A comparison of the FY21 Apprv’d Appro Column with the FY22 Mgr Recomm column showing 
the budget year to budget year increase that would result (in dollars) if the FY22 City Manager’s Recommended budget was approved.

APPRO % CHG FY22 / FY21 - A comparison of the FY21 Apprv’d Appro Column with the FY22 Mgr Recomm column showing 
the budget year to budget year percentage increase that would result if the FY22 City Manager’s Recommended budget was approved.
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General Fund (100 & 107):

General Fund
City Council  11

10011000  Total  EXPENDITURE $450,014 $371,152 $424,240 ($25,774) -5.73%

10011000  Total  REVENUE ($5,000) ($5,500) ($5,000) $0 0.00%

**          City Council  NET $445,014 $365,652 $419,240 ($25,774) -5.79%

****      City Council  Net $445,014 $365,652 $419,240 ($25,774) -5.79%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund (100 & 107):

General Fund
City Council  11

*           Payroll $131,109 $132,109 $145,197 $14,088 10.75%

*           Benefits $1,200 $1,138 $1,138 ($62) -5.17%

*           Administrative Svcs $38,210 $33,410 $51,410 $13,200 34.55%

*           Contractual Services $275,245 $200,245 $222,245 ($53,000) -19.26%

*           Supplies $4,250 $4,250 $4,250 $0 0.00%

****      City Council $450,014 $371,152 $424,240 ($25,774) -5.73%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #27 Page 52



General Fund
City Clerk  12

10012000  Total  EXPENDITURE $679,454 $666,838 $632,235 ($47,219) -6.95%

10012000  Total  REVENUE ($187,518) ($157,308) ($178,540) $8,978 -4.79%

**          City Clerk  NET $491,936 $509,530 $453,695 ($38,241) -7.77%

****      City Clerk  Net $491,936 $509,530 $453,695 ($38,241) -7.77%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
City Clerk  12

*           Payroll $507,161 $539,775 $512,275 $5,114 1.01%

*           Benefits $600 $600 $600 $0 0.00%

*           Administrative Svcs $5,426 $6,399 $8,176 $2,750 50.68%

*           Contractual Services $104,147 $76,050 $82,864 ($21,283) -20.44%

*           Maintenance & Repair $5,660 $5,660 $5,660 $0 0.00%

*           Rentals $50,560 $32,337 $16,960 ($33,600) -66.46%

*           Supplies $5,900 $6,017 $5,700 ($200) -3.39%

****      City Clerk $679,454 $666,838 $632,235 ($47,219) -6.95%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
City Manager  13

10013100  Total  EXPENDITURE $764,688 $758,038 $830,736 $66,048 8.64%

10013100  Total  REVENUE ($968,776) ($966,776) ($895,724) $73,052 -7.54%

**          City Manager Administration  NET ($204,088) ($208,738) ($64,988) $139,100 68.16%

****      City Manager  Net ($204,088) ($208,738) ($64,988) $139,100 68.16%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
City Manager  13

* Payroll $714,501 $714,001 $790,566 $76,065 10.65%

* Benefits $10,600 $10,600 $11,200 $600 5.66%

* Administrative Svcs $17,650 $14,500 $11,870 ($5,780) -32.75%

* Contractual Services $7,537 $7,537 $8,600 $1,063 14.10%

* Rentals $6,500 $6,500 $6,500 $0 0.00%

* Supplies $7,900 $4,900 $2,000 ($5,900) -74.68%

****      City Manager $764,688 $758,038 $830,736 $66,048 8.64%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Assessor  14

10014000  Total  EXPENDITURE $418,620 $414,620 $446,739 $28,119 6.72%

10014000  Total  REVENUE ($1,500) ($1,000) ($1,000) $500 -33.33%

**          Assessor  NET $417,120 $413,620 $445,739 $28,619 6.86%

****      Assessor  Net $417,120 $413,620 $445,739 $28,619 6.86%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Assessor  14

*           Payroll $391,475 $391,475 $401,879 $10,404 2.66%

*           Benefits $360 $360 $360 $0 0.00%

*           Administrative Svcs $8,920 $5,920 $5,920 ($3,000) -33.63%

*           Contractual Services $7,765 $6,765 $28,620 $20,855 268.58%

*           Maintenance & Repair $0 $0 $0 $0 ---

*           Rentals $2,100 $2,100 $2,160 $60 2.86%

*           Supplies $8,000 $8,000 $7,800 ($200) -2.50%

****      Assessor $418,620 $414,620 $446,739 $28,119 6.72%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Finance  15

10015000  Total  REVENUE $0 $0 ($750,000) ($750,000) ---

**          Finance Dept  NET $0 $0 ($750,000) ($750,000) ---

***        Finance $0 $0 ($750,000) ($750,000) ---

10015100  Total  EXPENDITURE $1,172,963 $1,091,650 $1,204,259 $31,296 2.67%

10015100  Total  REVENUE ($512,584) ($720,115) ($473,525) $39,059 -7.62%

**          Finance Administration  NET $660,379 $371,535 $730,734 $70,355 10.65%

10015200  Total  EXPENDITURE $692,539 $637,450 $688,701 ($3,838) -0.55%

10015200  Total  REVENUE ($5,961,025) ($7,775,601) ($8,097,879) ($2,136,854) 35.85%

**          Treasury  NET ($5,268,486) ($7,138,151) ($7,409,178) ($2,140,692) -40.63%

****      Finance  Net ($4,608,107) ($6,766,616) ($7,428,444) ($2,820,337) -61.20%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Finance  15

*           Payroll $1,562,490 $1,536,750 $1,589,948 $27,458 1.76%

*           Benefits $2,016 $2,000 $2,016 $0 0.00%

*           Administrative Svcs $161,620 $82,850 $161,620 $0 0.00%

*           Contractual Services $103,306 $74,200 $103,306 $0 0.00%

*           Maintenance & Repair $500 $500 $500 $0 0.00%

*           Rentals $7,720 $7,250 $7,720 $0 0.00%

*           Supplies $27,850 $25,550 $27,850 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

****      Finance $1,865,502 $1,729,100 $1,892,960 $27,458 1.47%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Finance  15

Finance Administration  10015100

*           Payroll $1,061,032 $1,041,750 $1,092,328 $31,296 2.95%

*           Benefits $2,016 $2,000 $2,016 $0 0.00%

*           Administrative Svcs $85,095 $26,650 $85,095 $0 0.00%

*           Contractual Services $5,000 $4,200 $5,000 $0 0.00%

*           Rentals $5,220 $4,750 $5,220 $0 0.00%

*           Supplies $14,600 $12,300 $14,600 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Finance Administration $1,172,963 $1,091,650 $1,204,259 $31,296 2.67%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Treasury  10015200

*           Payroll $501,458 $495,000 $497,620 ($3,838) -0.77%

*           Administrative Svcs $76,525 $56,200 $76,525 $0 0.00%

*           Contractual Services $98,306 $70,000 $98,306 $0 0.00%

*           Maintenance & Repair $500 $500 $500 $0 0.00%

*           Rentals $2,500 $2,500 $2,500 $0 0.00%

*           Supplies $13,250 $13,250 $13,250 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Treasury $692,539 $637,450 $688,701 ($3,838) -0.55%

****      Finance $1,865,502 $1,729,100 $1,892,960 $27,458 1.47%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Legal  16

10016000  Total  EXPENDITURE $728,821 $772,582 $845,052 $116,231 15.95%

10016000  Total  REVENUE ($151,525) ($150,960) ($192,940) ($41,415) 27.33%

**          Legal  NET $577,296 $621,622 $652,112 $74,816 12.96%

****      Legal  Net $577,296 $621,622 $652,112 $74,816 12.96%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Legal  16

*           Payroll $672,108 $672,108 $788,347 $116,239 17.29%

*           Benefits $840 $200 $840 $0 0.00%

*           Administrative Svcs $22,641 $22,641 $22,641 $0 0.00%

*           Contractual Services $30,732 $75,200 $30,724 ($8) -0.03%

*           Maintenance & Repair $0 $0 $0 $0 ---

*           Supplies $2,500 $2,433 $2,500 $0 0.00%

****      Legal $728,821 $772,582 $845,052 $116,231 15.95%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Human Resources  17

10017100  Total  EXPENDITURE $1,072,530 $939,201 $1,157,467 $84,937 7.92%

10017100  Total  REVENUE ($75,945) ($75,945) ($53,692) $22,253 -29.30%

**          Human Resources  NET $996,585 $863,256 $1,103,775 $107,190 10.76%

****      Human Resources  Net $996,585 $863,256 $1,103,775 $107,190 10.76%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Human Resources  17

*           Payroll $903,725 $811,556 $922,317 $18,592 2.06%

*           Benefits $3,790 $4,140 $3,640 ($150) -3.96%

*           Administrative Svcs $46,795 $9,905 $26,825 ($19,970) -42.68%

*           Contractual Services $83,770 $84,100 $170,735 $86,965 103.81%

*           Maintenance & Repair $1,000 $200 $500 ($500) -50.00%

*           Rentals $16,800 $16,800 $16,800 $0 0.00%

*           Supplies $16,650 $12,500 $16,650 $0 0.00%

****      Human Resources $1,072,530 $939,201 $1,157,467 $84,937 7.92%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Parking  18

10018000  Total  REVENUE $0 $0 ($2,000,000) ($2,000,000) ---

**          Parking Department  NET $0 $0 ($2,000,000) ($2,000,000) ---

***        Parking $0 $0 ($2,000,000) ($2,000,000) ---

10018100  Total  EXPENDITURE $1,481,693 $1,285,390 $1,465,907 ($15,786) -1.07%

10018100  Total  REVENUE ($4,892,700) ($5,177,100) ($5,891,750) ($999,050) 20.42%

**          Parking Administration  NET ($3,411,007) ($3,891,710) ($4,425,843) ($1,014,836) -29.75%

10018200  Total  EXPENDITURE $250,713 $281,837 $301,367 $50,654 20.20%

10018200  Total  REVENUE ($515,940) ($433,700) ($462,500) $53,440 -10.36%

**          Elm Street Garage  NET ($265,227) ($151,863) ($161,133) $104,094 39.25%

10018300  Total  EXPENDITURE $434,447 $403,776 $493,474 $59,027 13.59%

10018300  Total  REVENUE ($1,205,995) ($976,287) ($1,052,009) $153,986 -12.77%

**          Spring Street Garage  NET ($771,548) ($572,511) ($558,535) $213,013 27.61%

10018400  Total  EXPENDITURE $78,000 $76,267 $127,000 $49,000 62.82%

10018400  Total  REVENUE ($875,000) ($750,000) ($875,000) $0 0.00%

**          Temple Street Garage  NET ($797,000) ($673,733) ($748,000) $49,000 6.15%

****      Parking  Net ($5,244,782) ($5,289,817) ($7,893,511) ($2,648,729) -50.50%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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FY21
REVISED 

APPRO
(12/31/20)
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General Fund
Parking  18

*           Payroll $1,429,371 $1,301,263 $1,456,328 $26,957 1.89%

*           Benefits $16,384 $17,297 $17,185 $801 4.89%

*           Administrative Svcs $37,740 $32,582 $45,400 $7,660 20.30%

*           Contractual Services $378,825 $315,445 $377,915 ($910) -0.24%

*           Maintenance & Repair $132,450 $132,100 $240,325 $107,875 81.45%

*           Rentals $138,293 $138,233 $140,647 $2,354 1.70%

*           Supplies $54,445 $54,125 $52,445 ($2,000) -3.67%

*           Utilities $55,905 $54,785 $56,063 $158 0.28%

*           Contributions $1,440 $1,440 $1,440 $0 0.00%

****      Parking $2,244,853 $2,047,270 $2,387,748 $142,895 6.37%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Parking  18

Parking Administration  10018100

*           Payroll $985,526 $829,662 $959,580 ($25,946) -2.63%

*           Benefits $14,184 $14,485 $14,360 $176 1.24%

*           Administrative Svcs $9,740 $6,315 $18,400 $8,660 88.91%

*           Contractual Services $282,650 $245,850 $283,670 $1,020 0.36%

*           Maintenance & Repair $3,700 $3,500 $3,700 $0 0.00%

*           Rentals $138,293 $138,233 $140,647 $2,354 1.70%

*           Supplies $45,020 $44,800 $42,970 ($2,050) -4.55%

*           Utilities $1,140 $1,105 $1,140 $0 0.00%

*           Contributions $1,440 $1,440 $1,440 $0 0.00%

**          Parking Administration $1,481,693 $1,285,390 $1,465,907 ($15,786) -1.07%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Elm Street Garage  10018200

*           Payroll $171,403 $204,855 $206,185 $34,782 20.29%

*           Benefits $1,100 $1,712 $1,725 $625 56.82%

*           Contractual Services $31,655 $28,970 $31,060 ($595) -1.88%

*           Maintenance & Repair $29,280 $29,200 $45,125 $15,845 54.12%

*           Supplies $3,975 $3,875 $3,925 ($50) -1.26%

*           Utilities $13,300 $13,225 $13,347 $47 0.35%

**          Elm Street Garage $250,713 $281,837 $301,367 $50,654 20.20%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Spring Street Garage  10018300

* Payroll $272,442 $266,746 $290,563 $18,121 6.65%

* Benefits $1,100 $1,100 $1,100 $0 0.00%

* Contractual Services $64,520 $40,625 $63,185 ($1,335) -2.07%

* Maintenance & Repair $49,470 $49,400 $91,500 $42,030 84.96%

* Rentals $0 $0 $0 $0 ---

* Supplies $5,450 $5,450 $5,550 $100 1.83%

* Utilities $41,465 $40,455 $41,576 $111 0.27%

**          Spring Street Garage $434,447 $403,776 $493,474 $59,027 13.59%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Temple Street Garage  10018400

*           Administrative Svcs $28,000 $26,267 $27,000 ($1,000) -3.57%

*           Maintenance & Repair $50,000 $50,000 $100,000 $50,000 100.00%

**          Temple Street Garage $78,000 $76,267 $127,000 $49,000 62.82%

****      Parking $2,244,853 $2,047,270 $2,387,748 $142,895 6.37%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Housing & Economic Development  19

10019100  Total  EXPENDITURE $660,462 $660,092 $710,695 $50,233 7.61%

10019100  Total  REVENUE ($660,099) ($660,092) ($710,695) ($50,596) 7.66%

**          Economic Development Admin  NET $363 $0 $0 ($363) -100.00%

10019200  Total  EXPENDITURE $28,522 $28,522 $28,522 $0 0.00%

10019200  Total  REVENUE ($28,522) ($28,522) ($28,522) $0 0.00%

**          Portland Development Corp  NET $0 $0 $0 $0 ---

10019300  Total  EXPENDITURE $531,246 $531,246 $538,174 $6,928 1.30%

10019300  Total  REVENUE ($531,246) ($531,246) ($538,174) ($6,928) 1.30%

**          Housing & Community Dev  NET $0 $0 $0 $0 ---

****      Housing & Economic Development  Net $363 $0 $0 ($363) -100.00%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Housing & Economic Development  19

* Payroll $1,148,527 $1,148,527 $1,160,654 $12,127 1.06%

* Benefits $1,620 $1,300 $1,620 $0 0.00%

* Operating Transfers $0 $0 $0 $0 ---

* Administrative Svcs $11,886 $11,886 $15,790 $3,904 32.85%

* Contractual Services $50,697 $50,697 $90,927 $40,230 79.35%

* Rentals $2,000 $2,000 $2,400 $400 20.00%

* Supplies $5,500 $5,450 $6,000 $500 9.09%

* Utilities $0 $0 $0 $0 ---

****      Housing & Economic Development $1,220,230 $1,219,860 $1,277,391 $57,161 4.68%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Housing & Economic Development  19

Economic Development Admin  10019100

*           Payroll $617,281 $617,281 $622,480 $5,199 0.84%

*           Benefits $1,620 $1,300 $1,620 $0 0.00%

*           Operating Transfers $0 $0 $0 $0 ---

*           Administrative Svcs $7,011 $7,011 $10,915 $3,904 55.68%

*           Contractual Services $27,800 $27,800 $68,030 $40,230 144.71%

*           Rentals $2,000 $2,000 $2,400 $400 20.00%

*           Supplies $4,750 $4,700 $5,250 $500 10.53%

*           Utilities $0 $0 $0 $0 ---

**          Economic Development Admin $660,462 $660,092 $710,695 $50,233 7.61%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #50 Page 75



Portland Development Corp  10019200

* Administrative Svcs $4,875 $4,875 $4,875 $0 0.00%

* Contractual Services $22,897 $22,897 $22,897 $0 0.00%

* Supplies $750 $750 $750 $0 0.00%

**          Portland Development Corp $28,522 $28,522 $28,522 $0 0.00%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Housing & Community Dev  10019300

*           Payroll $531,246 $531,246 $538,174 $6,928 1.30%

*           Contractual Services $0 $0 $0 $0 ---

**          Housing & Community Dev $531,246 $531,246 $538,174 $6,928 1.30%

****      Housing & Economic Development $1,220,230 $1,219,860 $1,277,391 $57,161 4.68%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Police Department  21

10021100  Total  EXPENDITURE $1,218,444 $1,177,790 $1,302,585 $84,141 6.91%

10021100  Total  REVENUE ($147,351) ($252,321) ($147,741) ($390) 0.26%

**          Police Administration  NET $1,071,093 $925,469 $1,154,844 $83,751 7.82%

10021200  Total  EXPENDITURE $10,306,530 $9,685,247 $10,417,102 $110,572 1.07%

10021200  Total  REVENUE ($963,393) ($540,902) ($966,139) ($2,746) 0.29%

**          Uniformed Operations Group  NET $9,343,137 $9,144,345 $9,450,963 $107,826 1.15%

10021300  Total  EXPENDITURE $1,843,314 $1,746,440 $1,872,765 $29,451 1.60%

10021300  Total  REVENUE ($344,720) ($334,069) ($349,402) ($4,682) 1.36%

**          Bureau Investigative Services  NET $1,498,594 $1,412,371 $1,523,363 $24,769 1.65%

10021400  Total  EXPENDITURE $876,435 $795,285 $893,343 $16,908 1.93%

10021400  Total  REVENUE ($78,888) ($39,600) ($78,888) $0 0.00%

**          Police Operation Support Svcs  NET $797,547 $755,685 $814,455 $16,908 2.12%

10021500  Total  EXPENDITURE $2,375,832 $2,084,533 $0 ($2,375,832) -100.00%

10021500  Total  REVENUE ($1,106,048) ($1,106,048) $0 $1,106,048 -100.00%

**          Dispatch Services  NET $1,269,784 $978,485 $0 ($1,269,784) -100.00%

10021800  Total  EXPENDITURE $575,274 $470,266 $564,068 ($11,206) -1.95%

10021800  Total  REVENUE ($575,274) ($470,266) ($564,068) $11,206 -1.95%

**          Jetport Security  NET $0 $0 $0 $0 ---

****      Police Department  Net $13,980,155 $13,216,355 $12,943,625 ($1,036,530) -7.41%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Police Department  21

*           Payroll $16,185,772 $15,077,139 $14,102,511 ($2,083,261) -12.87%

*           Benefits $225,240 $222,181 $213,798 ($11,442) -5.08%

*           Administrative Svcs $172,455 $74,053 $178,550 $6,095 3.53%

*           Contractual Services $237,552 $229,911 $212,306 ($25,246) -10.63%

*           Maintenance & Repair $126,838 $111,929 $95,692 ($31,146) -24.56%

*           Rentals $17,050 $23,326 $16,409 ($641) -3.76%

*           Supplies $202,338 $192,446 $230,093 $27,755 13.72%

*           Minor Capital Items $15,000 $15,000 $0 ($15,000) -100.00%

*           Utilities $13,584 $13,576 $504 ($13,080) -96.29%

*           Capital Outlay $0 $0 $0 $0 ---

****      Police Department $17,195,829 $15,959,561 $15,049,863 ($2,145,966) -12.48%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Police Department  21

Police Administration  10021100

*           Payroll $1,199,746 $1,160,306 $1,282,507 $82,761 6.90%

*           Benefits $5,740 $5,476 $7,060 $1,320 23.00%

*           Administrative Svcs $8,450 $7,850 $8,510 $60 0.71%

*           Contractual Services $0 $0 $0 $0 ---

*           Maintenance & Repair $200 $200 $200 $0 0.00%

*           Rentals $2,508 $2,508 $2,508 $0 0.00%

*           Supplies $1,800 $1,450 $1,800 $0 0.00%

**          Police Administration $1,218,444 $1,177,790 $1,302,585 $84,141 6.91%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Uniformed Operations Group  10021200

* Payroll $9,690,716 $9,106,504 $9,789,676 $98,960 1.02%

* Benefits $152,755 $155,707 $158,053 $5,298 3.47%

* Administrative Svcs $40,690 $16,185 $43,360 $2,670 6.56%

* Contractual Services $208,602 $200,110 $196,911 ($11,691) -5.60%

* Maintenance & Repair $85,993 $74,875 $65,073 ($20,920) -24.33%

* Rentals $2,975 $10,125 $2,975 $0 0.00%

* Supplies $124,295 $121,241 $160,550 $36,255 29.17%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $504 $500 $504 $0 0.00%

* Capital Outlay $0 $0 $0 $0 ---

**          Uniformed Operations Group $10,306,530 $9,685,247 $10,417,102 $110,572 1.07%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Bureau Investigative Services  10021300

*           Payroll $1,795,600 $1,704,868 $1,827,511 $31,911 1.78%

*           Benefits $27,230 $21,457 $25,870 ($1,360) -4.99%

*           Administrative Svcs $1,280 $1,280 $1,280 $0 0.00%

*           Contractual Services $4,100 $6,381 $3,000 ($1,100) -26.83%

*           Maintenance & Repair $2,000 $1,750 $2,000 $0 0.00%

*           Rentals $2,704 $2,704 $2,704 $0 0.00%

*           Supplies $10,400 $8,000 $10,400 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Bureau Investigative Services $1,843,314 $1,746,440 $1,872,765 $29,451 1.60%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Police Operation Support Svcs  10021400

*           Payroll $657,433 $649,576 $660,212 $2,779 0.42%

*           Benefits $6,000 $6,000 $6,000 $0 0.00%

*           Administrative Svcs $110,410 $43,199 $123,950 $13,540 12.26%

*           Contractual Services $11,720 $10,451 $12,395 $675 5.76%

*           Maintenance & Repair $30,255 $29,604 $28,169 ($2,086) -6.89%

*           Rentals $7,574 $6,700 $7,574 $0 0.00%

*           Supplies $53,043 $49,755 $55,043 $2,000 3.77%

**          Police Operation Support Svcs $876,435 $795,285 $893,343 $16,908 1.93%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Dispatch Services  10021500

*           Payroll $2,288,466 $2,006,082 $0 ($2,288,466) -100.00%

*           Benefits $16,700 $16,726 $0 ($16,700) -100.00%

*           Administrative Svcs $10,175 $4,289 $0 ($10,175) -100.00%

*           Contractual Services $13,130 $12,969 $0 ($13,130) -100.00%

*           Maintenance & Repair $8,140 $5,250 $0 ($8,140) -100.00%

*           Rentals $641 $641 $0 ($641) -100.00%

*           Supplies $10,500 $10,500 $0 ($10,500) -100.00%

*           Minor Capital Items $15,000 $15,000 $0 ($15,000) -100.00%

*           Utilities $13,080 $13,076 $0 ($13,080) -100.00%

**          Dispatch Services $2,375,832 $2,084,533 $0 ($2,375,832) -100.00%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Jetport Security  10021800

*           Payroll $553,811 $449,803 $542,605 ($11,206) -2.02%

*           Benefits $16,815 $16,815 $16,815 $0 0.00%

*           Administrative Svcs $1,450 $1,250 $1,450 $0 0.00%

*           Maintenance & Repair $250 $250 $250 $0 0.00%

*           Rentals $648 $648 $648 $0 0.00%

*           Supplies $2,300 $1,500 $2,300 $0 0.00%

**          Jetport Security $575,274 $470,266 $564,068 ($11,206) -1.95%

****      Police Department $17,195,829 $15,959,561 $15,049,863 ($2,145,966) -12.48%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Fire Department  22

10022000  Total  REVENUE $0 ($400,000) $0 $0 ---

**          Fire Department  NET $0 ($400,000) $0 $0 ---

***        Fire $0 ($400,000) $0 $0 ---

10022100  Total  EXPENDITURE $625,811 $640,777 $647,798 $21,987 3.51%

10022100  Total  REVENUE ($99,785) ($99,785) ($99,785) $0 0.00%

**          Fire Administration  NET $526,026 $540,992 $548,013 $21,987 4.18%

10022200  Total  EXPENDITURE $238,082 $149,139 $177,995 ($60,087) -25.24%

10022200  Total  REVENUE ($34,921) ($34,921) ($34,921) $0 0.00%

**          Fire Code Enforce & Comm Svcs  NET $203,161 $114,218 $143,074 ($60,087) -29.58%

10022300  Total  EXPENDITURE $14,963,356 $15,034,194 $15,352,104 $388,748 2.60%

10022300  Total  REVENUE ($3,527,800) ($2,967,300) ($3,227,800) $300,000 -8.50%

**          Fire Field Operations  NET $11,435,556 $12,066,894 $12,124,304 $688,748 6.02%

10022400  Total  EXPENDITURE $872,768 $890,095 $896,043 $23,275 2.67%

10022400  Total  REVENUE ($120,225) ($120,225) ($124,625) ($4,400) 3.66%

**          Fire Operation Support Svcs  NET $752,543 $769,870 $771,418 $18,875 2.51%

10022800  Total  EXPENDITURE $1,104,349 $1,110,224 $1,107,200 $2,851 0.26%

10022800  Total  REVENUE ($1,104,349) ($1,110,224) ($1,107,200) ($2,851) 0.26%

**          Air Rescue Station  NET $0 $0 $0 $0 ---

****      Fire Department  Net $12,917,286 $13,091,974 $13,586,809 $669,523 5.18%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Fire Department  22

*           Payroll $15,563,604 $15,452,196 $15,598,344 $34,740 0.22%

*           Benefits $199,132 $258,553 $198,472 ($660) -0.33%

*           Administrative Svcs $272,688 $272,038 $388,853 $116,165 42.60%

*           Contractual Services $166,084 $166,144 $196,634 $30,550 18.39%

*           Maintenance & Repair $444,705 $459,430 $404,730 ($39,975) -8.99%

*           Rentals $416,120 $416,120 $412,520 ($3,600) -0.87%

*           Supplies $499,485 $541,569 $458,485 ($41,000) -8.21%

*           Minor Capital Items $0 $15,000 $0 $0 ---

*           Utilities $242,548 $243,379 $243,102 $554 0.23%

*           Capital Outlay $0 $0 $280,000 $280,000 ---

****      Fire Department $17,804,366 $17,824,429 $18,181,140 $376,774 2.12%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Fire Department  22

Fire Administration  10022100

*           Payroll $572,709 $585,999 $594,096 $21,387 3.73%

*           Benefits $2,884 $3,000 $2,884 $0 0.00%

*           Administrative Svcs $18,858 $18,858 $18,858 $0 0.00%

*           Contractual Services $1,600 $1,660 $1,600 $0 0.00%

*           Rentals $2,160 $2,160 $2,160 $0 0.00%

*           Supplies $27,600 $29,100 $28,200 $600 2.17%

**          Fire Administration $625,811 $640,777 $647,798 $21,987 3.51%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Fire Code Enforce & Comm Svcs  10022200

*           Payroll $224,061 $135,000 $159,629 ($64,432) -28.76%

*           Benefits $2,976 $3,051 $2,976 $0 0.00%

*           Administrative Svcs $6,275 $6,275 $8,300 $2,025 32.27%

*           Contractual Services $770 $770 $1,490 $720 93.51%

*           Supplies $4,000 $4,043 $5,600 $1,600 40.00%

**          Fire Code Enforce & Comm Svcs $238,082 $149,139 $177,995 ($60,087) -25.24%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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REVISED 

APPRO
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Fire Field Operations  10022300

*           Payroll $13,935,637 $13,900,000 $14,014,236 $78,599 0.56%

*           Benefits $176,832 $236,007 $176,832 $0 0.00%

*           Administrative Svcs $225,400 $224,750 $252,040 $26,640 11.82%

*           Contractual Services $138,446 $138,446 $165,761 $27,315 19.73%

*           Maintenance & Repair $119,350 $128,800 $118,350 ($1,000) -0.84%

*           Rentals $3,960 $3,960 $0 ($3,960) -100.00%

*           Supplies $344,775 $368,275 $325,375 ($19,400) -5.63%

*           Minor Capital Items $0 $15,000 $0 $0 ---

*           Utilities $18,956 $18,956 $19,510 $554 2.92%

*           Capital Outlay $0 $0 $280,000 $280,000 ---

**          Fire Field Operations $14,963,356 $15,034,194 $15,352,104 $388,748 2.60%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Fire Operation Support Svcs  10022400

*           Payroll $0 $0 $0 $0 ---

*           Benefits $0 $55 $0 $0 ---

*           Administrative Svcs $1,075 $1,075 $1,075 $0 0.00%

*           Contractual Services $21,815 $21,815 $23,705 $1,890 8.66%

*           Maintenance & Repair $173,630 $173,630 $194,655 $21,025 12.11%

*           Rentals $410,000 $410,000 $410,360 $360 0.09%

*           Supplies $58,900 $75,341 $58,900 $0 0.00%

*           Utilities $207,348 $208,179 $207,348 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Fire Operation Support Svcs $872,768 $890,095 $896,043 $23,275 2.67%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Air Rescue Station  10022800

*           Payroll $831,197 $831,197 $830,383 ($814) -0.10%

*           Benefits $16,440 $16,440 $15,780 ($660) -4.01%

*           Administrative Svcs $21,080 $21,080 $108,580 $87,500 415.09%

*           Contractual Services $3,453 $3,453 $4,078 $625 18.10%

*           Maintenance & Repair $151,725 $157,000 $91,725 ($60,000) -39.55%

*           Supplies $64,210 $64,810 $40,410 ($23,800) -37.07%

*           Utilities $16,244 $16,244 $16,244 $0 0.00%

**          Air Rescue Station $1,104,349 $1,110,224 $1,107,200 $2,851 0.26%

****      Fire Department $17,804,366 $17,824,429 $18,181,140 $376,774 2.12%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Dispatch Services  23

10023500  Total  EXPENDITURE $0 $0 $2,417,816 $2,417,816 ---

10023500  Total  REVENUE $0 $0 ($1,116,240) ($1,116,240) ---

**          Dispatch Services  NET $0 $0 $1,301,576 $1,301,576 ---

****      Dispatch Services  Net $0 $0 $1,301,576 $1,301,576 ---

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21

PDF Page #68 Page 93



General Fund
Dispatch Services  23

*           Payroll $0 $0 $2,318,270 $2,318,270 ---

*           Benefits $0 $0 $16,700 $16,700 ---

*           Administrative Svcs $0 $0 $11,675 $11,675 ---

*           Contractual Services $0 $0 $17,680 $17,680 ---

*           Maintenance & Repair $0 $0 $14,270 $14,270 ---

*           Rentals $0 $0 $641 $641 ---

*           Supplies $0 $0 $10,500 $10,500 ---

*           Minor Capital Items $0 $0 $15,000 $15,000 ---

*           Utilities $0 $0 $13,080 $13,080 ---

****      Dispatch Services $0 $0 $2,417,816 $2,417,816 ---

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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General Fund
Dept of Planning & Development  24

10024100  Total  EXPENDITURE $211,863 $203,386 $229,214 $17,351 8.19%

10024100  Total  REVENUE ($30,000) ($30,000) ($30,000) $0 0.00%

**          Planning & Development Admin  NET $181,863 $173,386 $199,214 $17,351 9.54%

10024200  Total  EXPENDITURE $1,213,659 $1,242,312 $1,369,054 $155,395 12.80%

10024200  Total  REVENUE ($716,865) ($636,865) ($709,313) $7,552 -1.05%

**          Planning  NET $496,794 $605,447 $659,741 $162,947 32.80%

****      Dept of Planning & Development  Net $678,657 $778,833 $858,955 $180,298 26.57%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Dept of Planning & Development  24

*           Payroll $1,148,582 $1,135,451 $1,213,428 $64,846 5.65%

*           Benefits $2,550 $1,940 $2,550 $0 0.00%

*           Administrative Svcs $33,320 $11,920 $20,320 ($13,000) -39.02%

*           Contractual Services $194,850 $257,400 $323,850 $129,000 66.20%

*           Maintenance & Repair $7,820 $7,820 $7,820 $0 0.00%

*           Rentals $15,600 $10,000 $15,600 $0 0.00%

*           Supplies $22,800 $21,167 $14,700 ($8,100) -35.53%

****      Dept of Planning & Development $1,425,522 $1,445,698 $1,598,268 $172,746 12.12%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Dept of Planning & Development  24

Planning & Development Admin  10024100

*           Payroll $202,313 $198,182 $221,164 $18,851 9.32%

*           Benefits $1,100 $980 $1,100 $0 0.00%

*           Administrative Svcs $5,700 $1,900 $4,200 ($1,500) -26.32%

*           Contractual Services $250 $0 $250 $0 0.00%

*           Maintenance & Repair $0 $0 $0 $0 ---

*           Supplies $2,500 $2,324 $2,500 $0 0.00%

**          Planning & Development Admin $211,863 $203,386 $229,214 $17,351 8.19%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Planning  10024200

*           Payroll $946,269 $937,269 $992,264 $45,995 4.86%

*           Benefits $1,450 $960 $1,450 $0 0.00%

*           Administrative Svcs $27,620 $10,020 $16,120 ($11,500) -41.64%

*           Contractual Services $194,600 $257,400 $323,600 $129,000 66.29%

*           Maintenance & Repair $7,820 $7,820 $7,820 $0 0.00%

*           Rentals $15,600 $10,000 $15,600 $0 0.00%

*           Supplies $20,300 $18,843 $12,200 ($8,100) -39.90%

**          Planning $1,213,659 $1,242,312 $1,369,054 $155,395 12.80%

****      Dept of Planning & Development $1,425,522 $1,445,698 $1,598,268 $172,746 12.12%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Permitting & Inspections  25

10025100  Total  EXPENDITURE $156,338 $102,329 $179,556 $23,218 14.85%

**          Permitting & Inspections Admin  NET $156,338 $102,329 $179,556 $23,218 14.85%

10025200  Total  EXPENDITURE $1,042,864 $1,020,846 $1,078,915 $36,051 3.46%

10025200  Total  REVENUE ($3,053,500) ($2,595,500) ($2,670,500) $383,000 -12.54%

**          Inspections  NET ($2,010,636) ($1,574,654) ($1,591,585) $419,051 20.84%

10025300  Total  EXPENDITURE $481,750 $533,715 $591,019 $109,269 22.68%

10025300  Total  REVENUE ($638,557) ($1,007,450) ($1,011,450) ($372,893) 58.40%

**          Housing Safety  NET ($156,807) ($473,735) ($420,431) ($263,624) -168.12%

10025400  Total  EXPENDITURE $245,091 $274,676 $322,894 $77,803 31.74%

10025400  Total  REVENUE ($1,439,115) ($1,414,769) ($1,430,469) $8,646 -0.60%

**          Business Licensing  NET ($1,194,024) ($1,140,093) ($1,107,575) $86,449 7.24%

****      Permitting & Inspections  Net ($3,205,129) ($3,086,154) ($2,940,035) $265,094 8.27%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Permitting & Inspections  25

*           Payroll $1,785,706 $1,794,516 $2,027,907 $242,201 13.56%

*           Benefits $18,384 $18,134 $18,884 $500 2.72%

*           Administrative Svcs $23,145 $13,030 $23,505 $360 1.56%

*           Contractual Services $74,615 $75,977 $79,115 $4,500 6.03%

*           Rentals $4,368 $4,368 $4,368 $0 0.00%

*           Supplies $19,825 $25,541 $18,605 ($1,220) -6.15%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Capital Outlay $0 $0 $0 $0 ---

****      Permitting & Inspections $1,926,043 $1,931,566 $2,172,384 $246,341 12.79%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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Permitting & Inspections  25

Permitting & Inspections Admin  10025100

*           Payroll $153,388 $100,041 $176,456 $23,068 15.04%

*           Benefits $450 $200 $600 $150 33.33%

*           Administrative Svcs $1,500 $1,000 $1,500 $0 0.00%

*           Contractual Services $200 $100 $200 $0 0.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $800 $988 $800 $0 0.00%

**          Permitting & Inspections Admin $156,338 $102,329 $179,556 $23,218 14.85%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Inspections  10025200

*           Payroll $999,269 $989,227 $1,031,210 $31,941 3.20%

*           Benefits $9,130 $9,130 $9,480 $350 3.83%

*           Administrative Svcs $17,165 $4,825 $17,525 $360 2.10%

*           Contractual Services $7,000 $10,982 $10,000 $3,000 42.86%

*           Rentals $1,800 $1,800 $1,800 $0 0.00%

*           Supplies $8,500 $4,882 $8,900 $400 4.71%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Capital Outlay $0 $0 $0 $0 ---

**          Inspections $1,042,864 $1,020,846 $1,078,915 $36,051 3.46%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Housing Safety  10025300

*           Payroll $432,696 $469,970 $540,065 $107,369 24.81%

*           Benefits $5,880 $5,880 $5,880 $0 0.00%

*           Administrative Svcs $3,725 $5,750 $3,725 $0 0.00%

*           Contractual Services $35,495 $36,995 $36,995 $1,500 4.23%

*           Rentals $504 $504 $504 $0 0.00%

*           Supplies $3,450 $14,616 $3,850 $400 11.59%

**          Housing Safety $481,750 $533,715 $591,019 $109,269 22.68%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Business Licensing  10025400

*           Payroll $200,353 $235,278 $280,176 $79,823 39.84%

*           Benefits $2,924 $2,924 $2,924 $0 0.00%

*           Administrative Svcs $755 $1,455 $755 $0 0.00%

*           Contractual Services $31,920 $27,900 $31,920 $0 0.00%

*           Rentals $2,064 $2,064 $2,064 $0 0.00%

*           Supplies $7,075 $5,055 $5,055 ($2,020) -28.55%

**          Business Licensing $245,091 $274,676 $322,894 $77,803 31.74%

****      Permitting & Inspections $1,926,043 $1,931,566 $2,172,384 $246,341 12.79%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Information Technology  29

10029100  Total  EXPENDITURE $2,589,248 $2,587,962 $2,858,804 $269,556 10.41%

10029100  Total  REVENUE ($429,141) ($429,868) ($313,180) $115,961 -27.02%

**          Information Technology  NET $2,160,107 $2,158,094 $2,545,624 $385,517 17.85%

****      Information Technology  Net $2,160,107 $2,158,094 $2,545,624 $385,517 17.85%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Information Technology  29

*           Payroll $1,164,282 $1,132,920 $1,223,715 $59,433 5.10%

*           Benefits $5,136 $5,232 $5,280 $144 2.80%

*           Administrative Svcs $3,950 $3,950 $3,950 $0 0.00%

*           Contractual Services $440,837 $478,058 $499,317 $58,480 13.27%

*           Maintenance & Repair $613,603 $605,551 $768,902 $155,299 25.31%

*           Rentals $12,000 $12,000 $12,000 $0 0.00%

*           Supplies $31,000 $31,000 $31,000 $0 0.00%

*           Utilities $318,440 $319,251 $314,640 ($3,800) -1.19%

*           Capital Outlay $0 $0 $0 $0 ---

****      Information Technology $2,589,248 $2,587,962 $2,858,804 $269,556 10.41%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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General Fund
Public Works  31

10031100  Total  EXPENDITURE $671,793 $644,567 $705,111 $33,318 4.96%

10031100  Total  REVENUE ($273,335) ($275,835) ($273,895) ($560) 0.20%

**          Public Works Administration  NET $398,458 $368,732 $431,216 $32,758 8.22%

10031202  Total  EXPENDITURE $1,678,340 $1,574,940 $1,773,724 $95,384 5.68%

10031202  Total  REVENUE ($2,300) ($2,000) ($2,300) $0 0.00%

**          Districting  NET $1,676,040 $1,572,940 $1,771,424 $95,384 5.69%

10031203  Total  EXPENDITURE $2,241,470 $2,421,148 $2,413,927 $172,457 7.69%

10031203  Total  REVENUE ($2,168,891) ($2,070,456) ($2,161,810) $7,081 -0.33%

**          Solid Waste  NET $72,579 $350,692 $252,117 $179,538 247.37%

10031204  Total  EXPENDITURE $196,098 $186,475 $193,926 ($2,172) -1.11%

10031204  Total  REVENUE ($71,262) ($67,788) ($69,814) $1,448 -2.03%

**          Communications  NET $124,836 $118,687 $124,112 ($724) -0.58%

10031205  Total  EXPENDITURE $414,503 $414,503 $414,126 ($377) -0.09%

10031205  Total  REVENUE ($414,503) ($414,503) ($414,126) $377 -0.09%

**          Portland Downtown District  NET $0 $0 $0 $0 ---

10031206  Total  EXPENDITURE $1,329,517 $1,291,550 $1,383,835 $54,318 4.09%

10031206  Total  REVENUE ($106,450) ($95,800) ($106,450) $0 0.00%

**          Winter Operations  NET $1,223,067 $1,195,750 $1,277,385 $54,318 4.44%

10031207  Total  EXPENDITURE $689,311 $784,806 $757,211 $67,900 9.85%

10031207  Total  REVENUE ($4,500) ($3,500) ($3,454) $1,046 -23.24%

**          Island Services  NET $684,811 $781,306 $753,757 $68,946 10.07%

10031208  Total  EXPENDITURE $1,407,899 $1,330,455 $1,547,308 $139,409 9.90%

10031208  Total  REVENUE ($10,450) ($11,750) ($10,450) $0 0.00%

**          Traffic & Transportation Ops  NET $1,397,449 $1,318,705 $1,536,858 $139,409 9.98%

***        PW Operations $5,178,782 $5,338,080 $5,715,653 $536,871 10.37%

10031302  Total  EXPENDITURE $438,778 $461,613 $441,885 $3,107 0.71%

10031302  Total  REVENUE ($1,040,447) ($1,116,250) ($1,131,330) ($90,883) 8.73%

**          Transportation Engineering  NET ($601,669) ($654,638) ($689,445) ($87,776) -14.59%

10031303  Total  EXPENDITURE $1,206,876 $1,150,110 $1,268,444 $61,568 5.10%

10031303  Total  REVENUE ($925,967) ($944,517) ($948,923) ($22,956) 2.48%
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**          Engineering  NET $280,909 $205,593 $319,521 $38,612 13.75%

***        PW Engineering Division ($320,760) ($449,044) ($369,924) ($49,164) -15.33%

10031400  Total  EXPENDITURE $3,381,149 $3,429,356 $3,552,126 $170,977 5.06%

10031400  Total  REVENUE ($204,345) ($353,155) ($220,051) ($15,706) 7.69%

**          Fleet Services  NET $3,176,804 $3,076,201 $3,332,075 $155,271 4.89%

****      Public Works  Net $8,433,284 $8,333,968 $9,109,020 $675,736 8.01%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21

PDF Page #83 Page 108



General Fund
Public Works  31

*           Payroll $7,918,501 $7,472,263 $8,269,596 $351,095 4.43%

*           Benefits $85,842 $120,322 $85,982 $140 0.16%

*           Administrative Svcs $60,954 $46,700 $68,590 $7,636 12.53%

*           Contractual Services $1,983,348 $2,122,110 $2,159,017 $175,669 8.86%

*           Maintenance & Repair $1,394,996 $1,523,699 $1,408,829 $13,833 0.99%

*           Rentals $406,199 $406,000 $432,380 $26,181 6.45%

*           Supplies $1,345,598 $1,349,104 $1,527,088 $181,490 13.49%

*           Minor Capital Items $0 $0 $39,985 $39,985 ---

*           Utilities $460,296 $475,324 $460,156 ($140) -0.03%

*           Capital Outlay $0 $174,000 $0 $0 ---

****      Public Works $13,655,734 $13,689,522 $14,451,623 $795,889 5.83%
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Public Works  31

Public Works Administration  10031100

*           Payroll $617,833 $598,000 $648,849 $31,016 5.02%

*           Benefits $2,052 $1,852 $2,052 $0 0.00%

*           Administrative Svcs $8,087 $5,485 $9,230 $1,143 14.14%

*           Contractual Services $6,280 $4,530 $6,280 $0 0.00%

*           Maintenance & Repair $24,791 $23,000 $27,950 $3,159 12.74%

*           Rentals $3,000 $2,750 $3,000 $0 0.00%

*           Supplies $9,750 $8,950 $7,750 ($2,000) -20.51%

**          Public Works Administration $671,793 $644,567 $705,111 $33,318 4.96%
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Districting  10031202

*           Payroll $1,483,747 $1,387,500 $1,537,949 $54,202 3.65%

*           Benefits $15,630 $15,130 $15,630 $0 0.00%

*           Administrative Svcs $1,880 $1,450 $2,070 $190 10.11%

*           Contractual Services $23,200 $23,100 $59,200 $36,000 155.17%

*           Maintenance & Repair $2,000 $2,000 $2,000 $0 0.00%

*           Rentals $14,500 $14,500 $14,500 $0 0.00%

*           Supplies $137,383 $130,760 $142,375 $4,992 3.63%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $0 $500 $0 $0 ---

*           Capital Outlay $0 $0 $0 $0 ---

**          Districting $1,678,340 $1,574,940 $1,773,724 $95,384 5.68%
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Solid Waste  10031203

*           Payroll $795,475 $790,000 $931,717 $136,242 17.13%

*           Benefits $10,740 $49,000 $10,740 $0 0.00%

*           Administrative Svcs $9,330 $8,578 $9,630 $300 3.22%

*           Contractual Services $1,407,295 $1,554,940 $1,440,110 $32,815 2.33%

*           Maintenance & Repair $4,680 $4,680 $4,680 $0 0.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $10,770 $10,770 $13,570 $2,800 26.00%

*           Utilities $3,180 $3,180 $3,480 $300 9.43%

*           Capital Outlay $0 $0 $0 $0 ---

**          Solid Waste $2,241,470 $2,421,148 $2,413,927 $172,457 7.69%
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Communications  10031204

*           Payroll $175,523 $172,000 $181,351 $5,828 3.32%

*           Benefits $1,125 $1,125 $1,125 $0 0.00%

*           Administrative Svcs $0 $0 $0 $0 ---

*           Contractual Services $5,700 $5,700 $5,700 $0 0.00%

*           Maintenance & Repair $8,500 $2,500 $500 ($8,000) -94.12%

*           Rentals $1,700 $1,700 $1,700 $0 0.00%

*           Supplies $3,550 $3,450 $3,550 $0 0.00%

**          Communications $196,098 $186,475 $193,926 ($2,172) -1.11%
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Portland Downtown District  10031205

*           Payroll $379,573 $371,883 $379,196 ($377) -0.10%

*           Benefits $3,450 $3,450 $3,450 $0 0.00%

*           Administrative Svcs $0 $0 $190 $190 ---

*           Contractual Services $50 $50 $50 $0 0.00%

*           Maintenance & Repair $500 $850 $500 $0 0.00%

*           Rentals $360 $360 $360 $0 0.00%

*           Supplies $25,410 $33,850 $16,010 ($9,400) -36.99%

*           Minor Capital Items $0 $0 $9,710 $9,710 ---

*           Utilities $5,160 $4,060 $4,660 ($500) -9.69%

**          Portland Downtown District $414,503 $414,503 $414,126 ($377) -0.09%
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Winter Operations  10031206

*           Payroll $422,677 $385,000 $409,835 ($12,842) -3.04%

*           Benefits $0 $0 $0 $0 ---

*           Administrative Svcs $10,900 $8,600 $10,900 $0 0.00%

*           Contractual Services $115,305 $113,500 $140,305 $25,000 21.68%

*           Maintenance & Repair $5,000 $2,500 $5,000 $0 0.00%

*           Rentals $360,220 $360,000 $389,780 $29,560 8.21%

*           Supplies $414,635 $421,000 $427,235 $12,600 3.04%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $780 $950 $780 $0 0.00%

**          Winter Operations $1,329,517 $1,291,550 $1,383,835 $54,318 4.09%
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Island Services  10031207

* Payroll $480,106 $468,080 $530,846 $50,740 10.57%

* Benefits $4,795 $4,795 $5,295 $500 10.43%

* Administrative Svcs $1,600 $1,600 $2,650 $1,050 65.63%

* Contractual Services $138,900 $150,000 $152,020 $13,120 9.45%

* Maintenance & Repair $5,500 $5,500 $6,500 $1,000 18.18%

* Rentals $14,379 $14,400 $11,000 ($3,379) -23.50%

* Supplies $31,891 $32,291 $36,700 $4,809 15.08%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $12,140 $12,140 $12,200 $60 0.49%

* Capital Outlay $0 $96,000 $0 $0 ---

**          Island Services $689,311 $784,806 $757,211 $67,900 9.85%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #91 Page 116



Traffic & Transportation Ops  10031208

*           Payroll $517,354 $425,000 $537,099 $19,745 3.82%

*           Benefits $8,350 $7,810 $8,350 $0 0.00%

*           Administrative Svcs $3,765 $4,215 $4,215 $450 11.95%

*           Contractual Services $239,265 $239,265 $311,330 $72,065 30.12%

*           Maintenance & Repair $67,375 $67,375 $81,549 $14,174 21.04%

*           Supplies $132,946 $132,946 $135,646 $2,700 2.03%

*           Minor Capital Items $0 $0 $30,275 $30,275 ---

*           Utilities $438,844 $453,844 $438,844 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Traffic & Transportation Ops $1,407,899 $1,330,455 $1,547,308 $139,409 9.90%
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Transportation Engineering  10031302

*           Payroll $400,318 $392,000 $401,680 $1,362 0.34%

*           Benefits $3,640 $3,000 $3,640 $0 0.00%

*           Administrative Svcs $11,070 $6,000 $12,265 $1,195 10.79%

*           Contractual Services $12,750 $10,675 $12,750 $0 0.00%

*           Maintenance & Repair $5,000 $26,588 $5,000 $0 0.00%

*           Rentals $0 $250 $0 $0 ---

*           Supplies $6,000 $23,100 $6,550 $550 9.17%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $0 $0 $0 $0 ---

**          Transportation Engineering $438,778 $461,613 $441,885 $3,107 0.71%
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Engineering  10031303

*           Payroll $1,149,176 $1,112,800 $1,208,102 $58,926 5.13%

*           Benefits $3,300 $3,300 $3,300 $0 0.00%

*           Administrative Svcs $7,550 $4,000 $10,190 $2,640 34.97%

*           Contractual Services $29,748 $13,850 $29,750 $2 0.01%

*           Maintenance & Repair $2,150 $2,000 $2,150 $0 0.00%

*           Rentals $1,560 $1,560 $1,560 $0 0.00%

*           Supplies $13,200 $12,250 $13,200 $0 0.00%

*           Utilities $192 $350 $192 $0 0.00%

*           Capital Outlay $0 $0 $0 $0 ---

**          Engineering $1,206,876 $1,150,110 $1,268,444 $61,568 5.10%
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Fleet Services  10031400

*           Payroll $1,496,719 $1,370,000 $1,502,972 $6,253 0.42%

*           Benefits $32,760 $30,860 $32,400 ($360) -1.10%

*           Administrative Svcs $6,772 $6,772 $7,250 $478 7.06%

*           Contractual Services $4,855 $6,500 $1,522 ($3,333) -68.65%

*           Maintenance & Repair $1,269,500 $1,386,707 $1,273,000 $3,500 0.28%

*           Rentals $10,480 $10,480 $10,480 $0 0.00%

*           Supplies $560,063 $539,737 $724,502 $164,439 29.36%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $0 $300 $0 $0 ---

*           Capital Outlay $0 $78,000 $0 $0 ---

**          Fleet Services $3,381,149 $3,429,356 $3,552,126 $170,977 5.06%

****      Public Works $13,655,734 $13,689,522 $14,451,623 $795,889 5.83%
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General Fund
Parks, Rec & Facilities  33

10033000  Total  REVENUE $0 $0 ($1,500,000) ($1,500,000) ---

**          Parks & Recreation Department  NET $0 $0 ($1,500,000) ($1,500,000) ---

***        Parks & Recreation $0 $0 ($1,500,000) ($1,500,000) ---

10033100  Total  EXPENDITURE $483,407 $453,723 $418,208 ($65,199) -13.49%

**          Parks Rec & Fac Administration  NET $483,407 $453,723 $418,208 ($65,199) -13.49%

10033202  Total  EXPENDITURE $847,077 $755,328 $819,594 ($27,483) -3.24%

10033202  Total  REVENUE ($161,680) ($106,083) ($109,180) $52,500 -32.47%

**          Parks  NET $685,397 $649,245 $710,414 $25,017 3.65%

10033203  Total  EXPENDITURE $727,060 $657,271 $771,079 $44,019 6.05%

10033203  Total  REVENUE ($34,900) ($10,000) ($9,900) $25,000 -71.63%

**          Forestry  NET $692,160 $647,271 $761,179 $69,019 9.97%

10033204  Total  EXPENDITURE $912,822 $778,586 $919,875 $7,053 0.77%

10033204  Total  REVENUE ($245,882) ($264,577) ($327,698) ($81,816) 33.27%

**          Athletic Facilities  NET $666,940 $514,009 $592,177 ($74,763) -11.21%

10033205  Total  EXPENDITURE $784,163 $733,975 $823,303 $39,140 4.99%

10033205  Total  REVENUE ($691,234) ($641,877) ($742,154) ($50,920) 7.37%

**          Cemeteries  NET $92,929 $92,098 $81,149 ($11,780) -12.68%

***        Parks Division $2,137,426 $1,902,623 $2,144,919 $7,493 0.35%

10033302  Total  EXPENDITURE $1,425,500 $1,099,712 $1,510,842 $85,342 5.99%

10033302  Total  REVENUE ($1,155,517) ($784,224) ($1,199,355) ($43,838) 3.79%

**          Recreation  NET $269,983 $315,488 $311,487 $41,504 15.37%

10033303  Total  EXPENDITURE $470,351 $437,885 $542,260 $71,909 15.29%

10033303  Total  REVENUE ($262,064) ($166,113) ($233,420) $28,644 -10.93%

**          Aquatics  NET $208,287 $271,772 $308,840 $100,553 48.28%

10033304  Total  EXPENDITURE $991,379 $1,042,366 $1,008,813 $17,434 1.76%

10033304  Total  REVENUE ($1,074,725) ($1,365,532) ($1,217,064) ($142,339) 13.24%

**          Riverside Golf Course  NET ($83,346) ($323,166) ($208,251) ($124,905) -149.86%

10033305  Total  EXPENDITURE $227,699 $167,080 $19,660 ($208,039) -91.37%

10033305  Total  REVENUE ($192,500) ($133,274) ($24,160) $168,340 -87.45%

**          Golf Course Restaurant  NET $35,199 $33,806 ($4,500) ($39,699) -112.78%

10033306  Total  EXPENDITURE $551,074 $393,478 $522,891 ($28,183) -5.11%
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10033306  Total  REVENUE ($574,095) ($217,002) ($532,375) $41,720 -7.27%

**          Ice Arena  NET ($23,021) $176,476 ($9,484) $13,537 58.80%

***        Recreation Division $407,102 $474,376 $398,092 ($9,010) -2.21%

10033401  Total  EXPENDITURE $610,039 $411,911 $472,515 ($137,524) -22.54%

10033401  Total  REVENUE ($698,670) ($129,483) ($610,370) $88,300 -12.64%

**          Public Assemblies Admin  NET ($88,631) $282,428 ($137,855) ($49,224) -55.54%

10033402  Total  EXPENDITURE $369,979 $122,947 $389,405 $19,426 5.25%

10033402  Total  REVENUE ($441,633) ($10,000) ($389,750) $51,883 -11.75%

**          Concessions  NET ($71,654) $112,947 ($345) $71,309 99.52%

10033404  Total  EXPENDITURE $814,505 $743,062 $878,807 $64,302 7.89%

**          Custodial Services  NET $814,505 $743,062 $878,807 $64,302 7.89%

10033405  Total  EXPENDITURE $109,414 $87,874 $93,732 ($15,682) -14.33%

10033405  Total  REVENUE ($296,080) ($84,418) ($382,267) ($86,187) 29.11%

**          Merrill Auditorium  NET ($186,666) $3,456 ($288,535) ($101,869) -54.57%

***        Public Assemblies $467,554 $1,141,893 $452,072 ($15,482) -3.31%

****      Parks, Rec & Facilities  Net $3,495,489 $3,972,615 $1,913,291 ($1,582,198) -45.26%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation
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General Fund
Parks, Rec & Facilities  33

*           Payroll $6,796,251 $5,959,085 $6,783,631 ($12,620) -0.19%

*           Benefits $74,489 $74,338 $68,729 ($5,760) -7.73%

*           Administrative Svcs $51,409 $45,195 $64,266 $12,857 25.01%

*           Contractual Services $459,685 $371,278 $488,439 $28,754 6.26%

*           Maintenance & Repair $144,089 $131,776 $183,345 $39,256 27.24%

*           Rentals $272,502 $267,889 $238,793 ($33,709) -12.37%

*           Supplies $1,001,124 $648,773 $891,247 ($109,877) -10.98%

*           Minor Capital Items $90,480 $10,221 $24,800 ($65,680) -72.59%

*           Utilities $424,440 $367,205 $434,734 $10,294 2.43%

*           Capital Outlay $10,000 $9,438 $13,000 $3,000 30.00%

****      Parks, Rec & Facilities $9,324,469 $7,885,198 $9,190,984 ($133,485) -1.43%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation
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Parks, Rec & Facilities  33

Parks Rec & Fac Administration  10033100

*           Payroll $454,796 $424,040 $373,270 ($81,526) -17.93%

*           Benefits $600 $600 $600 $0 0.00%

*           Administrative Svcs $12,118 $13,034 $15,750 $3,632 29.97%

*           Contractual Services $9,673 $10,080 $15,868 $6,195 64.04%

*           Rentals $2,520 $2,328 $2,520 $0 0.00%

*           Supplies $3,700 $3,641 $10,200 $6,500 175.68%

**          Parks Rec & Fac Administration $483,407 $453,723 $418,208 ($65,199) -13.49%
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Parks  10033202

* Payroll $613,096 $547,489 $589,169 ($23,927) -3.90%

* Benefits $13,180 $15,700 $9,900 ($3,280) -24.89%

* Administrative Svcs $2,025 $1,560 $2,025 $0 0.00%

* Contractual Services $46,700 $46,752 $46,700 $0 0.00%

* Maintenance & Repair $0 $0 $0 $0 ---

* Rentals $24,000 $24,000 $24,000 $0 0.00%

* Supplies $70,000 $68,491 $72,500 $2,500 3.57%

* Minor Capital Items $7,500 $7,501 $7,500 $0 0.00%

* Utilities $70,576 $43,835 $67,800 ($2,776) -3.93%

* Capital Outlay $0 $0 $0 $0 ---

**          Parks $847,077 $755,328 $819,594 ($27,483) -3.24%
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Forestry  10033203

* Payroll $582,615 $532,080 $629,349 $46,734 8.02%

* Benefits $9,375 $6,678 $10,335 $960 10.24%

* Administrative Svcs $5,505 $2,394 $5,505 $0 0.00%

* Contractual Services $68,300 $68,684 $74,300 $6,000 8.78%

* Maintenance & Repair $1,700 $1,700 $1,700 $0 0.00%

* Supplies $59,565 $45,735 $44,690 ($14,875) -24.97%

* Minor Capital Items $0 $0 $5,200 $5,200 ---

**          Forestry $727,060 $657,271 $771,079 $44,019 6.05%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation
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Athletic Facilities  10033204

* Payroll $617,150 $493,216 $614,602 ($2,548) -0.41%

* Benefits $8,520 $18,897 $8,640 $120 1.41%

* Administrative Svcs $3,700 $1,757 $3,700 $0 0.00%

* Contractual Services $25,550 $21,220 $17,750 ($7,800) -30.53%

* Maintenance & Repair $13,750 $13,551 $18,000 $4,250 30.91%

* Rentals $89,952 $85,293 $44,484 ($45,468) -50.55%

* Supplies $95,200 $90,721 $144,299 $49,099 51.57%

* Minor Capital Items $0 $0 $9,400 $9,400 ---

* Utilities $59,000 $53,931 $59,000 $0 0.00%

* Capital Outlay $0 $0 $0 $0 ---

**          Athletic Facilities $912,822 $778,586 $919,875 $7,053 0.77%
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Cemeteries  10033205

* Payroll $643,704 $602,110 $647,143 $3,439 0.53%

* Benefits $5,974 $4,084 $5,974 $0 0.00%

* Administrative Svcs $1,230 $1,272 $1,380 $150 12.20%

* Contractual Services $26,622 $25,506 $29,172 $2,550 9.58%

* Maintenance & Repair $26,269 $24,261 $54,070 $27,801 105.83%

* Rentals $7,350 $7,448 $7,350 $0 0.00%

* Supplies $53,350 $52,344 $55,550 $2,200 4.12%

* Minor Capital Items $2,700 $2,700 $2,700 $0 0.00%

* Utilities $6,964 $4,812 $6,964 $0 0.00%

* Capital Outlay $10,000 $9,438 $13,000 $3,000 30.00%

**          Cemeteries $784,163 $733,975 $823,303 $39,140 4.99%
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Recreation  10033302

* Payroll $1,239,898 $1,013,159 $1,277,696 $37,798 3.05%

* Benefits $12,830 $10,830 $12,830 $0 0.00%

* Administrative Svcs $11,460 $10,186 $19,910 $8,450 73.73%

* Contractual Services $110,420 $40,387 $119,800 $9,380 8.49%

* Rentals $4,160 $3,638 $34,660 $30,500 733.17%

* Supplies $42,892 $17,672 $42,106 ($786) -1.83%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $3,840 $3,840 $3,840 $0 0.00%

**          Recreation $1,425,500 $1,099,712 $1,510,842 $85,342 5.99%
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Aquatics  10033303

*           Payroll $388,910 $357,498 $454,849 $65,939 16.95%

*           Benefits $2,200 $1,925 $2,960 $760 34.55%

*           Administrative Svcs $2,191 $2,017 $2,691 $500 22.82%

*           Contractual Services $31,600 $31,297 $27,110 ($4,490) -14.21%

*           Maintenance & Repair $1,700 $1,698 $2,100 $400 23.53%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $27,900 $27,901 $35,700 $7,800 27.96%

*           Utilities $15,850 $15,549 $16,850 $1,000 6.31%

**          Aquatics $470,351 $437,885 $542,260 $71,909 15.29%
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Riverside Golf Course  10033304

*           Payroll $488,511 $527,001 $519,631 $31,120 6.37%

*           Benefits $5,060 $5,060 $4,880 ($180) -3.56%

*           Administrative Svcs $3,145 $3,145 $3,145 $0 0.00%

*           Contractual Services $48,580 $53,580 $50,080 $1,500 3.09%

*           Maintenance & Repair $42,500 $40,000 $42,500 $0 0.00%

*           Rentals $134,345 $134,345 $122,519 ($11,826) -8.80%

*           Supplies $192,378 $200,772 $190,128 ($2,250) -1.17%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $76,860 $78,463 $75,930 ($930) -1.21%

**          Riverside Golf Course $991,379 $1,042,366 $1,008,813 $17,434 1.76%
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Golf Course Restaurant  10033305

*           Payroll $110,118 $82,308 $0 ($110,118) -100.00%

*           Benefits $0 $0 $0 $0 ---

*           Administrative Svcs $0 $0 $0 $0 ---

*           Contractual Services $7,826 $2,880 $0 ($7,826) -100.00%

*           Maintenance & Repair $2,770 $4,995 $7,500 $4,730 170.76%

*           Rentals $7,935 $8,597 $2,160 ($5,775) -72.78%

*           Supplies $90,050 $59,300 $1,000 ($89,050) -98.89%

*           Utilities $9,000 $9,000 $9,000 $0 0.00%

**          Golf Course Restaurant $227,699 $167,080 $19,660 ($208,039) -91.37%
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Ice Arena  10033306

*           Payroll $287,889 $191,794 $262,737 ($25,152) -8.74%

*           Benefits $4,560 $510 $1,400 ($3,160) -69.30%

*           Administrative Svcs $895 $695 $895 $0 0.00%

*           Contractual Services $14,240 $13,080 $15,190 $950 6.67%

*           Maintenance & Repair $28,200 $18,973 $25,275 ($2,925) -10.37%

*           Rentals $2,240 $2,240 $1,100 ($1,140) -50.89%

*           Supplies $32,300 $9,263 $22,544 ($9,756) -30.20%

*           Minor Capital Items $0 $20 $0 $0 ---

*           Utilities $180,750 $156,903 $193,750 $13,000 7.19%

**          Ice Arena $551,074 $393,478 $522,891 ($28,183) -5.11%
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Public Assemblies Admin  10033401

*           Payroll $440,084 $367,056 $409,665 ($30,419) -6.91%

*           Benefits $2,790 $1,530 $1,560 ($1,230) -44.09%

*           Administrative Svcs $6,025 $6,205 $6,150 $125 2.07%

*           Contractual Services $33,820 $33,820 $44,740 $10,920 32.29%

*           Maintenance & Repair $600 $0 $600 $0 0.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $45,640 $2,500 $9,000 ($36,640) -80.28%

*           Minor Capital Items $80,280 $0 $0 ($80,280) -100.00%

*           Utilities $800 $800 $800 $0 0.00%

**          Public Assemblies Admin $610,039 $411,911 $472,515 ($137,524) -22.54%
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Concessions  10033402

*           Payroll $146,684 $97,667 $193,110 $46,426 31.65%

*           Benefits $1,580 $1,100 $1,800 $220 13.92%

*           Administrative Svcs $3,115 $2,815 $3,115 $0 0.00%

*           Contractual Services $15,280 $9,043 $15,680 $400 2.62%

*           Maintenance & Repair $7,600 $7,600 $9,100 $1,500 19.74%

*           Supplies $194,920 $4,650 $165,800 ($29,120) -14.94%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $800 $72 $800 $0 0.00%

**          Concessions $369,979 $122,947 $389,405 $19,426 5.25%
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Custodial Services  10033404

*           Payroll $708,552 $659,378 $748,903 $40,351 5.69%

*           Benefits $7,340 $6,944 $7,690 $350 4.77%

*           Administrative Svcs $0 $115 $0 $0 ---

*           Contractual Services $12,384 $13,383 $27,984 $15,600 125.97%

*           Maintenance & Repair $2,000 $1,998 $5,500 $3,500 175.00%

*           Supplies $84,229 $61,244 $88,730 $4,501 5.34%

*           Capital Outlay $0 $0 $0 $0 ---

**          Custodial Services $814,505 $743,062 $878,807 $64,302 7.89%
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Merrill Auditorium  10033405

*           Payroll $74,244 $64,289 $63,507 ($10,737) -14.46%

*           Benefits $480 $480 $160 ($320) -66.67%

*           Contractual Services $8,690 $1,566 $4,065 ($4,625) -53.22%

*           Maintenance & Repair $17,000 $17,000 $17,000 $0 0.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $9,000 $4,539 $9,000 $0 0.00%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $0 $0 $0 $0 ---

**          Merrill Auditorium $109,414 $87,874 $93,732 ($15,682) -14.33%

****      Parks, Rec & Facilities $9,324,469 $7,885,198 $9,190,984 ($133,485) -1.43%
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General Fund
Public Buildings & Waterfront  35

10035000  Total  REVENUE $0 $0 ($2,000,000) ($2,000,000) ---

**          Public Bldgs & Waterfront Dept  NET $0 $0 ($2,000,000) ($2,000,000) ---

***        Public Bldgs & Waterfront $0 $0 ($2,000,000) ($2,000,000) ---

10035100  Total  EXPENDITURE $392,355 $390,105 $412,961 $20,606 5.25%

**          PB & Wtrfnt - Administration  NET $392,355 $390,105 $412,961 $20,606 5.25%

10035101  Total  EXPENDITURE $605,385 $438,498 $622,623 $17,238 2.85%

10035101  Total  REVENUE ($25,000) ($25,000) ($25,000) $0 0.00%

**          PB & Wtrfnt - Trades  NET $580,385 $413,498 $597,623 $17,238 2.97%

10035102  Total  EXPENDITURE $545,883 $533,399 $558,036 $12,153 2.23%

10035102  Total  REVENUE ($560,847) ($533,399) ($558,036) $2,811 -0.50%

**          PB & Wtrfnt - School HVAC  NET ($14,964) $0 $0 $14,964 100.00%

***        PB & Wtrfnt - Admin $957,776 $803,603 $1,010,584 $52,808 5.51%

10035201  Total  EXPENDITURE $298,405 $243,005 $299,905 $1,500 0.50%

**          PB & Wtrfnt - Public Safety  NET $298,405 $243,005 $299,905 $1,500 0.50%

10035202  Total  EXPENDITURE $562,250 $536,500 $649,284 $87,034 15.48%

**          PB & Wtrfnt - City Hall  NET $562,250 $536,500 $649,284 $87,034 15.48%

10035203  Total  EXPENDITURE $170,555 $151,505 $673,655 $503,100 294.98%

**          PB & Wtrfnt - Merrill (PB)  NET $170,555 $151,505 $673,655 $503,100 294.98%

10035204  Total  EXPENDITURE $323,945 $198,790 $267,845 ($56,100) -17.32%

10035204  Total  REVENUE ($348,000) ($210,000) ($338,000) $10,000 -2.87%

**          PB & Wtrfnt - Hadlock  NET ($24,055) ($11,210) ($70,155) ($46,100) -191.64%

10035205  Total  EXPENDITURE $254,100 $205,580 $207,020 ($47,080) -18.53%

**          PB & Wtrfnt - Expo  NET $254,100 $205,580 $207,020 ($47,080) -18.53%

10035206  Total  EXPENDITURE $416,850 $385,600 $418,400 $1,550 0.37%

10035206  Total  REVENUE $0 $0 $0 $0 ---

**          PB & Wtrfnt - Canco Rd  NET $416,850 $385,600 $418,400 $1,550 0.37%

10035210  Total  EXPENDITURE $275,271 $225,855 $272,614 ($2,657) -0.97%

**          PB & Wtrfnt - Other Bldgs  NET $275,271 $225,855 $272,614 ($2,657) -0.97%

***        PB & Wtrfnt - Buildings $1,953,376 $1,736,835 $2,450,723 $497,347 25.46%

10035300  Total  EXPENDITURE $1,234,185 $1,046,585 $1,135,799 ($98,386) -7.97%
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10035300  Total  REVENUE ($687,026) ($682,214) ($674,315) $12,711 -1.85%

**          PB & Wtrfnt - Waterfront  NET $547,159 $364,371 $461,484 ($85,675) -15.66%

****      Public Buildings & Waterfront  Net $3,458,311 $2,904,809 $1,922,791 ($1,535,520) -44.40%
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General Fund
Public Buildings & Waterfront  35

*           Payroll $1,358,581 $1,095,277 $1,447,242 $88,661 6.53%

*           Benefits $17,624 $43,177 $18,014 $390 2.21%

*           Administrative Svcs $31,090 $16,890 $20,290 ($10,800) -34.74%

*           Contractual Services $238,797 $235,470 $218,391 ($20,406) -8.55%

*           Maintenance & Repair $1,197,504 $1,172,504 $1,158,569 ($38,935) -3.25%

*           Rentals $10,404 $8,304 $8,304 ($2,100) -20.18%

*           Supplies $428,300 $416,300 $426,200 ($2,100) -0.49%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $1,651,884 $1,247,500 $1,606,132 ($45,752) -2.77%

*           Capital Outlay $145,000 $120,000 $615,000 $470,000 324.14%

****      Public Buildings & Waterfront $5,079,184 $4,355,422 $5,518,142 $438,958 8.64%
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FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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APPRO
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Public Buildings & Waterfront  35

PB & Wtrfnt - Administration  10035100

*           Payroll $379,681 $378,931 $391,947 $12,266 3.23%

*           Benefits $3,320 $3,320 $3,160 ($160) -4.82%

*           Administrative Svcs $2,850 $2,850 $2,850 $0 0.00%

*           Contractual Services $500 $500 $500 $0 0.00%

*           Rentals $3,504 $3,504 $3,504 $0 0.00%

*           Supplies $2,500 $1,000 $11,000 $8,500 340.00%

**          PB & Wtrfnt - Administration $392,355 $390,105 $412,961 $20,606 5.25%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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APPRO
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FY22 / FY21
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PB & Wtrfnt - Trades  10035101

*           Payroll $580,995 $389,305 $598,883 $17,888 3.08%

*           Benefits $8,200 $33,403 $8,550 $350 4.27%

*           Administrative Svcs $6,690 $5,790 $5,690 ($1,000) -14.95%

*           Contractual Services $0 $0 $0 $0 ---

*           Rentals $0 $0 $0 $0 ---

*           Supplies $9,500 $10,000 $9,500 $0 0.00%

**          PB & Wtrfnt - Trades $605,385 $438,498 $622,623 $17,238 2.85%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
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FY22 / FY21
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PB & Wtrfnt - School HVAC  10035102

*           Payroll $128,664 $116,680 $141,817 $13,153 10.22%

*           Benefits $2,030 $2,030 $2,030 $0 0.00%

*           Administrative Svcs $3,250 $2,750 $2,250 ($1,000) -30.77%

*           Contractual Services $12,600 $12,600 $12,600 $0 0.00%

*           Maintenance & Repair $214,339 $214,339 $214,339 $0 0.00%

*           Supplies $160,000 $160,000 $160,000 $0 0.00%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Capital Outlay $25,000 $25,000 $25,000 $0 0.00%

**          PB & Wtrfnt - School HVAC $545,883 $533,399 $558,036 $12,153 2.23%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
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APPRO
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PB & Wtrfnt - Public Safety  10035201

* Payroll $0 $0 $0 $0 ---

* Benefits $0 $0 $0 $0 ---

* Contractual Services $5,900 $19,000 $7,600 $1,700 28.81%

* Maintenance & Repair $64,505 $64,505 $79,505 $15,000 23.25%

* Supplies $24,500 $24,500 $24,500 $0 0.00%

* Utilities $203,500 $135,000 $188,300 ($15,200) -7.47%

* Capital Outlay $0 $0 $0 $0 ---

**          PB & Wtrfnt - Public Safety $298,405 $243,005 $299,905 $1,500 0.50%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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APPRO
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PB & Wtrfnt - City Hall  10035202

*           Payroll $0 $0 $83,034 $83,034 ---

*           Benefits $0 $0 $0 $0 ---

*           Contractual Services $8,750 $25,000 $12,750 $4,000 45.71%

*           Maintenance & Repair $137,500 $137,500 $137,500 $0 0.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $48,000 $48,000 $48,000 $0 0.00%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $368,000 $326,000 $368,000 $0 0.00%

**          PB & Wtrfnt - City Hall $562,250 $536,500 $649,284 $87,034 15.48%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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PB & Wtrfnt - Merrill (PB)  10035203

* Contractual Services $2,050 $1,000 $5,150 $3,100 151.22%

* Maintenance & Repair $74,505 $74,505 $74,505 $0 0.00%

* Supplies $14,000 $6,000 $14,000 $0 0.00%

* Utilities $80,000 $70,000 $80,000 $0 0.00%

* Capital Outlay $0 $0 $500,000 $500,000 ---

**          PB & Wtrfnt - Merrill (PB) $170,555 $151,505 $673,655 $503,100 294.98%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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PB & Wtrfnt - Hadlock  10035204

*           Contractual Services $4,325 $4,170 $6,725 $2,400 55.49%

*           Maintenance & Repair $70,120 $70,120 $50,120 ($20,000) -28.52%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $31,500 $31,500 $23,000 ($8,500) -26.98%

*           Utilities $198,000 $73,000 $188,000 ($10,000) -5.05%

*           Capital Outlay $20,000 $20,000 $0 ($20,000) -100.00%

**          PB & Wtrfnt - Hadlock $323,945 $198,790 $267,845 ($56,100) -17.32%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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PB & Wtrfnt - Expo  10035205

*           Contractual Services $4,920 $24,500 $4,920 $0 0.00%

*           Maintenance & Repair $60,080 $60,080 $46,000 ($14,080) -23.44%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $21,000 $18,000 $21,000 $0 0.00%

*           Utilities $143,100 $103,000 $135,100 ($8,000) -5.59%

*           Capital Outlay $25,000 $0 $0 ($25,000) -100.00%

**          PB & Wtrfnt - Expo $254,100 $205,580 $207,020 ($47,080) -18.53%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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PB & Wtrfnt - Canco Rd  10035206

*           Payroll $0 $0 $0 $0 ---

*           Contractual Services $9,450 $9,200 $12,950 $3,500 37.04%

*           Maintenance & Repair $207,000 $207,000 $207,000 $0 0.00%

*           Supplies $30,000 $30,000 $30,000 $0 0.00%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $170,400 $139,400 $168,450 ($1,950) -1.14%

**          PB & Wtrfnt - Canco Rd $416,850 $385,600 $418,400 $1,550 0.37%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
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APPRO
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PB & Wtrfnt - Other Bldgs  10035210

*           Payroll $0 $0 $0 $0 ---

*           Benefits $0 $0 $0 $0 ---

*           Contractual Services $11,532 $9,500 $15,732 $4,200 36.42%

*           Maintenance & Repair $59,855 $59,855 $55,000 ($4,855) -8.11%

*           Supplies $40,500 $40,500 $40,500 $0 0.00%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $113,384 $66,000 $111,382 ($2,002) -1.77%

*           Capital Outlay $50,000 $50,000 $50,000 $0 0.00%

**          PB & Wtrfnt - Other Bldgs $275,271 $225,855 $272,614 ($2,657) -0.97%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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PB & Wtrfnt - Waterfront  10035300

*           Payroll $269,241 $210,361 $231,561 ($37,680) -13.99%

*           Benefits $4,074 $4,424 $4,274 $200 4.91%

*           Administrative Svcs $18,300 $5,500 $9,500 ($8,800) -48.09%

*           Contractual Services $178,770 $130,000 $139,464 ($39,306) -21.99%

*           Maintenance & Repair $309,600 $284,600 $294,600 ($15,000) -4.84%

*           Rentals $6,900 $4,800 $4,800 ($2,100) -30.43%

*           Supplies $46,800 $46,800 $44,700 ($2,100) -4.49%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $375,500 $335,100 $366,900 ($8,600) -2.29%

*           Capital Outlay $25,000 $25,000 $40,000 $15,000 60.00%

**          PB & Wtrfnt - Waterfront $1,234,185 $1,046,585 $1,135,799 ($98,386) -7.97%

****      Public Buildings & Waterfront $5,079,184 $4,355,422 $5,518,142 $438,958 8.64%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund 

Health & Human Services  44

HHS Administration  4410

10044100  Total  EXPENDITURE $329,165 $329,165 $338,515 $9,350 2.84%

10044100  Total  REVENUE $0 $0 $0 $0 ---

**          HHS Administration  NET $329,165 $329,165 $338,515 $9,350 2.84%

***        HHS Administration $329,165 $329,165 $338,515 $9,350 2.84%

04/21/21 1B-FY22 2-CM HHS Div Org NET Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES DIVISION ORG NET REPORT
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Health & Human Services  44

HHS Administration  4410

*           Payroll $322,335 $322,335 $322,335 $0 0.00%

*           Benefits $1,980 $1,980 $3,180 $1,200 60.61%

*           Administrative Svcs $600 $600 $3,000 $2,400 400.00%

*           Contractual Services $750 $750 $3,000 $2,250 300.00%

*           Maintenance & Repair $0 $0 $0 $0 ---

*           Supplies $3,500 $3,500 $7,000 $3,500 100.00%

**      HHS Administration $329,165 $329,165 $338,515 $9,350 2.84%

04/21/21 2B-FY22 2-CM HHS Expense Div Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES DIVISION CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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General Fund 

Health & Human Services  44

Public Health  4420

10044201  Total  EXPENDITURE $294,166 $278,917 $408,649 $114,483 38.92%

10044201  Total  REVENUE ($334,726) ($334,726) ($206,298) $128,428 -38.37%

**          Public Health Administration  NET ($40,560) ($55,809) $202,351 $242,911 -598.89%

10044202  Total  EXPENDITURE $135,440 $132,625 $135,883 $443 0.33%

10044202  Total  REVENUE ($91,427) ($91,427) ($84,136) $7,291 -7.97%

**          Family Health  NET $44,013 $41,198 $51,747 $7,734 17.57%

10044203  Total  EXPENDITURE $821,110 $707,127 $800,065 ($21,045) -2.56%

10044203  Total  REVENUE ($777,487) ($670,849) ($704,577) $72,910 -9.38%

**          Chronic Disease Prevention  NET $43,623 $36,278 $95,488 $51,865 118.89%

10044204  Total  EXPENDITURE $208,917 $161,723 $189,018 ($19,899) -9.52%

10044204  Total  REVENUE ($75,560) ($67,307) ($58,180) $17,380 -23.00%

**          Health Equity  NET $133,357 $94,416 $130,838 ($2,519) -1.89%

10044205  Total  EXPENDITURE $702,018 $665,809 $751,245 $49,227 7.01%

10044205  Total  REVENUE ($520,402) ($504,825) ($417,574) $102,828 -19.76%

**          India Street Clinic  NET $181,616 $160,984 $333,671 $152,055 83.72%

10044206  Total  EXPENDITURE $55,149 $47,189 $71,883 $16,734 30.34%

10044206  Total  REVENUE ($18,486) ($46,215) ($25,389) ($6,903) 37.34%

**          Research & Evaluation  NET $36,663 $974 $46,494 $9,831 26.81%

***        Public Health $398,712 $278,041 $860,589 $461,877 115.84%

04/21/21 1B-FY22 2-CM HHS Div Org NET Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES DIVISION ORG NET REPORT
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Health & Human Services  44

Public Health  4420

*           Payroll $1,956,944 $1,750,688 $2,037,395 $80,451 4.11%

*           Benefits $3,484 $2,924 $2,520 ($964) -27.67%

*           Administrative Svcs $17,817 $5,635 $28,962 $11,145 62.55%

*           Client Expenses $1,000 $1,000 $1,000 $0 0.00%

*           Contractual Services $94,496 $116,821 $136,956 $42,460 44.93%

*           Maintenance & Repair $2,700 $1,200 $2,700 $0 0.00%

*           Rentals $72,839 $72,674 $74,690 $1,851 2.54%

*           Supplies $53,600 $31,524 $58,600 $5,000 9.33%

*           Utilities $13,920 $10,924 $13,920 $0 0.00%

**      Public Health $2,216,800 $1,993,390 $2,356,743 $139,943 6.31%

04/21/21 2B-FY22 2-CM HHS Expense Div Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES DIVISION CATEGORY EXPENDITURE REPORT
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Health & Human Services

Public Health  4420

Public Health Administration  10044201

*           Payroll $279,321 $270,237 $380,174 $100,853 36.11%

*           Benefits $600 $500 $600 $0 0.00%

*           Administrative Svcs $5,550 $2,100 $16,845 $11,295 203.51%

*           Contractual Services $2,850 $400 $3,350 $500 17.54%

*           Rentals $2,345 $2,180 $2,180 ($165) -7.04%

*           Supplies $3,500 $3,500 $5,500 $2,000 57.14%

**          Public Health Administration $294,166 $278,917 $408,649 $114,483 38.92%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT
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Public Health  4420

Family Health  10044202

*           Payroll $125,245 $125,245 $125,688 $443 0.35%

*           Benefits $600 $600 $600 $0 0.00%

*           Administrative Svcs $2,917 $1,084 $2,917 $0 0.00%

*           Client Expenses $0 $0 $0 $0 ---

*           Contractual Services $2,400 $1,907 $2,400 $0 0.00%

*           Rentals $808 $808 $808 $0 0.00%

*           Supplies $2,750 $2,400 $2,750 $0 0.00%

*           Utilities $720 $581 $720 $0 0.00%

**          Family Health $135,440 $132,625 $135,883 $443 0.33%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT
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Public Health  4420

Chronic Disease Prevention  10044203

*           Payroll $800,501 $690,707 $779,098 ($21,403) -2.67%

*           Benefits $600 $600 $600 $0 0.00%

*           Administrative Svcs $2,000 $25 $2,000 $0 0.00%

*           Client Expenses $0 $0 $0 $0 ---

*           Contractual Services $2,250 $550 $2,250 $0 0.00%

*           Rentals $12,383 $12,383 $12,741 $358 2.89%

*           Supplies $1,000 $1,000 $1,000 $0 0.00%

*           Utilities $2,376 $1,862 $2,376 $0 0.00%

**          Chronic Disease Prevention $821,110 $707,127 $800,065 ($21,045) -2.56%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT
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Public Health  4420

Health Equity  10044204

*           Payroll $203,517 $157,665 $183,658 ($19,859) -9.76%

*           Benefits $900 $900 $360 ($540) -60.00%

*           Administrative Svcs $1,200 $1,435 $1,200 $0 0.00%

*           Client Expenses $0 $0 $0 $0 ---

*           Contractual Services $2,500 $1,423 $3,000 $500 20.00%

*           Rentals $0 $0 $0 $0 ---

*           Supplies $800 $300 $800 $0 0.00%

**          Health Equity $208,917 $161,723 $189,018 ($19,899) -9.52%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT
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Public Health  4420

India Street Clinic  10044205

* Payroll $502,145 $460,619 $505,304 $3,159 0.63%

* Benefits $100 $0 $0 ($100) -100.00%

* Administrative Svcs $3,650 $541 $3,700 $50 1.37%

* Client Expenses $1,000 $1,000 $1,000 $0 0.00%

* Contractual Services $80,646 $112,541 $122,106 $41,460 51.41%

* Maintenance & Repair $1,200 $1,200 $1,200 $0 0.00%

* Rentals $57,303 $57,303 $58,961 $1,658 2.89%

* Supplies $45,150 $24,124 $48,150 $3,000 6.64%

* Utilities $10,824 $8,481 $10,824 $0 0.00%

**          India Street Clinic $702,018 $665,809 $751,245 $49,227 7.01%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT
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Public Health  4420

Research & Evaluation  10044206

*           Payroll $46,215 $46,215 $63,473 $17,258 37.34%

*           Benefits $684 $324 $360 ($324) -47.37%

*           Administrative Svcs $2,500 $450 $2,300 ($200) -8.00%

*           Contractual Services $3,850 $0 $3,850 $0 0.00%

*           Maintenance & Repair $1,500 $0 $1,500 $0 0.00%

*           Supplies $400 $200 $400 $0 0.00%

**          Research & Evaluation $55,149 $47,189 $71,883 $16,734 30.34%

***        Public Health $2,216,800 $1,993,390 $2,356,743 $139,943 6.31%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
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General Fund 

Health & Human Services  44

Social Services  4430

10044301  Total  EXPENDITURE $629,070 $619,771 $726,091 $97,021 15.42%

10044301  Total  REVENUE ($300,056) ($929,801) ($283,551) $16,505 -5.50%

**          Social Services Administration  NET $329,014 ($310,030) $442,540 $113,526 34.50%

10044302  Total  EXPENDITURE $8,457,261 $13,585,427 $10,084,466 $1,627,205 19.24%

10044302  Total  REVENUE ($5,751,801) ($9,694,768) ($6,439,394) ($687,593) 11.95%

**          General Assistance  NET $2,705,460 $3,890,659 $3,645,072 $939,612 34.73%

10044303  Total  EXPENDITURE $0 $0 $0 $0 ---

10044303  Total  REVENUE $0 $0 $0 $0 ---

**          Portland Community Support  NET $0 $0 $0 $0 ---

10044304  Total  EXPENDITURE $3,811,847 $3,936,832 $4,106,984 $295,137 7.74%

10044304  Total  REVENUE ($2,793,623) ($2,318,060) ($2,365,256) $428,367 -15.33%

**          Oxford Street Shelter  NET $1,018,224 $1,618,772 $1,741,728 $723,504 71.06%

10044305  Total  EXPENDITURE $1,725,157 $1,471,731 $1,797,289 $72,132 4.18%

10044305  Total  REVENUE ($1,366,425) ($1,137,891) ($1,230,489) $135,936 -9.95%

**          Family Shelter  NET $358,732 $333,840 $566,800 $208,068 58.00%

***        Social Services $4,411,430 $5,533,241 $6,396,140 $1,984,710 44.99%
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Health & Human Services  44

Social Services  4430

* Payroll $5,469,969 $5,465,462 $5,917,874 $447,905 8.19%

* Benefits $10,400 $18,783 $11,600 $1,200 11.54%

* Administrative Svcs $1,075 $1,165 $14,575 $13,500 1255.81%

* Client Expenses $7,685,653 $12,873,509 $9,290,443 $1,604,790 20.88%

* Contractual Services $259,084 $324,982 $256,068 ($3,016) -1.16%

* Maintenance & Repair $112,446 $83,295 $117,350 $4,904 4.36%

* Rentals $629,502 $628,198 $641,315 $11,813 1.88%

* Insurance $0 $0 $10,000 $10,000 ---

* Supplies $308,599 $99,564 $305,599 ($3,000) -0.97%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $146,607 $118,803 $150,006 $3,399 2.32%

* Capital Outlay $0 $0 $0 $0 ---

**      Social Services $14,623,335 $19,613,761 $16,714,830 $2,091,495 14.30%

04/21/21 2B-FY22 2-CM HHS Expense Div Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES DIVISION CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #138 Page 163



Health & Human Services

Social Services  4430

Social Services Administration  10044301

* Payroll $538,117 $533,379 $630,568 $92,451 17.18%

* Benefits $5,000 $5,000 $5,000 $0 0.00%

* Administrative Svcs $1,075 $1,155 $5,575 $4,500 418.60%

* Contractual Services $6,326 $5,594 $6,326 $0 0.00%

* Maintenance & Repair $1,000 $1,000 $1,000 $0 0.00%

* Rentals $62,048 $61,637 $63,126 $1,078 1.74%

* Supplies $8,806 $7,454 $8,806 $0 0.00%

* Utilities $6,698 $4,552 $5,690 ($1,008) -15.05%

**          Social Services Administration $629,070 $619,771 $726,091 $97,021 15.42%
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Social Services  4430

General Assistance  10044302

* Payroll $622,969 $517,993 $642,993 $20,024 3.21%

* Benefits $600 $0 $600 $0 0.00%

* Administrative Svcs $0 $0 $2,000 $2,000 ---

* Client Expenses $7,589,403 $12,799,264 $9,191,993 $1,602,590 21.12%

* Contractual Services $97,806 $128,956 $98,006 $200 0.20%

* Maintenance & Repair $2,500 $2,500 $2,500 $0 0.00%

* Rentals $113,103 $113,103 $115,868 $2,765 2.44%

* Supplies $18,000 $10,655 $18,000 $0 0.00%

* Utilities $12,880 $12,956 $12,506 ($374) -2.90%

**          General Assistance $8,457,261 $13,585,427 $10,084,466 $1,627,205 19.24%
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CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #140 Page 165



Social Services  4430

Oxford Street Shelter  10044304

*           Payroll $3,115,212 $3,473,446 $3,439,384 $324,172 10.41%

*           Benefits $1,800 $1,959 $1,800 $0 0.00%

*           Administrative Svcs $0 $0 $4,000 $4,000 ---

*           Client Expenses $79,450 $51,774 $64,950 ($14,500) -18.25%

*           Contractual Services $87,028 $107,967 $55,485 ($31,543) -36.24%

*           Maintenance & Repair $68,946 $34,891 $68,946 $0 0.00%

*           Rentals $167,077 $166,846 $166,851 ($226) -0.14%

*           Insurance $0 $0 $10,000 $10,000 ---

*           Supplies $239,833 $68,241 $236,833 ($3,000) -1.25%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $52,501 $31,708 $58,735 $6,234 11.87%

*           Capital Outlay $0 $0 $0 $0 ---

**          Oxford Street Shelter $3,811,847 $3,936,832 $4,106,984 $295,137 7.74%
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Social Services  4430

Family Shelter  10044305

*           Payroll $1,193,671 $940,644 $1,204,929 $11,258 0.94%

*           Benefits $3,000 $11,824 $4,200 $1,200 40.00%

*           Administrative Svcs $0 $10 $3,000 $3,000 ---

*           Client Expenses $16,800 $22,471 $33,500 $16,700 99.40%

*           Contractual Services $67,924 $82,465 $96,251 $28,327 41.70%

*           Maintenance & Repair $40,000 $44,904 $44,904 $4,904 12.26%

*           Rentals $287,274 $286,612 $295,470 $8,196 2.85%

*           Supplies $41,960 $13,214 $41,960 $0 0.00%

*           Utilities $74,528 $69,587 $73,075 ($1,453) -1.95%

**          Family Shelter $1,725,157 $1,471,731 $1,797,289 $72,132 4.18%

***        Social Services $14,623,335 $19,613,761 $16,714,830 $2,091,495 14.30%
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General Fund 

Health & Human Services  44

Barron Center  4440

10744400  Total  REVENUE ($18,994,969) ($16,910,651) ($22,199,374) ($3,204,405) 16.87%

**          Barron Center  NET ($18,994,969) ($16,910,651) ($22,199,374) ($3,204,405) 16.87%

10744401  Total  EXPENDITURE $1,902,022 $1,578,480 $1,944,986 $42,964 2.26%

**          Barron Center Administration  NET $1,902,022 $1,578,480 $1,944,986 $42,964 2.26%

10044402  Total  EXPENDITURE $359,717 $251,492 $377,954 $18,237 5.07%

10044402  Total  REVENUE ($248,400) ($98,690) ($259,200) ($10,800) 4.35%

**          Office of Elder Affairs  NET $111,317 $152,802 $118,754 $7,437 6.68%

10744403  Total  EXPENDITURE $289,243 $289,767 $295,543 $6,300 2.18%

**          Therapeutic Recreation  NET $289,243 $289,767 $295,543 $6,300 2.18%

10744404  Total  EXPENDITURE $1,649,295 $1,520,820 $1,676,188 $26,893 1.63%

**          Nursing Administration  NET $1,649,295 $1,520,820 $1,676,188 $26,893 1.63%

10744405  Total  EXPENDITURE $6,783,782 $6,089,490 $6,889,311 $105,529 1.56%

**          Nursing Direct Care  NET $6,783,782 $6,089,490 $6,889,311 $105,529 1.56%

10744406  Total  EXPENDITURE $2,793,634 $2,658,408 $2,130,399 ($663,235) -23.74%

**          Nutrition & Supply  NET $2,793,634 $2,658,408 $2,130,399 ($663,235) -23.74%

10744407  Total  EXPENDITURE $1,123,211 $1,083,266 $1,156,201 $32,990 2.94%

**          Environmental Services  NET $1,123,211 $1,083,266 $1,156,201 $32,990 2.94%

10744408  Total  EXPENDITURE $655,465 $652,968 $657,959 $2,494 0.38%

**          Housekeeping  NET $655,465 $652,968 $657,959 $2,494 0.38%

10744409  Total  EXPENDITURE $556,255 $477,562 $528,297 ($27,958) -5.03%

**          Laundry Services  NET $556,255 $477,562 $528,297 ($27,958) -5.03%

10744410  Total  EXPENDITURE $0 $0 $880,329 $880,329 ---

**          Central Supply  NET $0 $0 $880,329 $880,329 ---

***        Barron Center ($3,130,745) ($2,407,088) ($5,921,407) ($2,790,662) 89.14%
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Health & Human Services  44

Barron Center  4440

*           Payroll $12,238,044 $11,176,965 $12,347,828 $109,784 0.90%

*           Benefits $33,880 $36,753 $35,405 $1,525 4.50%

*           Administrative Svcs $294,500 $226,776 $303,240 $8,740 2.97%

*           Client Expenses $7,500 $15,000 $9,250 $1,750 23.33%

*           Contractual Services $1,099,189 $907,458 $1,147,859 $48,670 4.43%

*           Maintenance & Repair $155,875 $131,265 $207,195 $51,320 32.92%

*           Rentals $31,120 $17,544 $28,490 ($2,630) -8.45%

*           Supplies $1,736,083 $1,609,232 $1,921,620 $185,537 10.69%

*           Minor Capital Items $24,500 $17,814 $28,000 $3,500 14.29%

*           Utilities $418,868 $374,366 $421,915 $3,047 0.73%

*           Capital Outlay $73,065 $89,080 $86,365 $13,300 18.20%

**      Barron Center $16,112,624 $14,602,253 $16,537,167 $424,543 2.63%
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Health & Human Services

Barron Center  4440

Barron Center Administration  10744401

* Payroll $693,718 $700,248 $699,907 $6,189 0.89%

* Benefits $4,920 $4,920 $4,920 $0 0.00%

* Administrative Svcs $259,670 $216,001 $264,835 $5,165 1.99%

* Contractual Services $882,284 $603,007 $885,164 $2,880 0.33%

* Maintenance & Repair $12,940 $12,282 $36,760 $23,820 184.08%

* Rentals $5,340 $3,764 $4,500 ($840) -15.73%

* Supplies $42,250 $37,415 $48,000 $5,750 13.61%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $900 $843 $900 $0 0.00%

* Capital Outlay $0 $0 $0 $0 ---

**          Barron Center Administration $1,902,022 $1,578,480 $1,944,986 $42,964 2.26%
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Barron Center  4440

Office of Elder Affairs  10044402

*           Payroll $330,632 $240,165 $341,759 $11,127 3.37%

*           Benefits $0 $0 $0 $0 ---

*           Administrative Svcs $3,010 $445 $3,010 $0 0.00%

*           Contractual Services $900 $1,331 $2,970 $2,070 230.00%

*           Supplies $24,875 $9,551 $29,915 $5,040 20.26%

*           Utilities $300 $0 $300 $0 0.00%

**          Office of Elder Affairs $359,717 $251,492 $377,954 $18,237 5.07%
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Barron Center  4440

Therapeutic Recreation  10744403

*           Payroll $268,068 $273,701 $270,493 $2,425 0.90%

*           Administrative Svcs $325 $405 $950 $625 192.31%

*           Contractual Services $11,600 $7,006 $11,600 $0 0.00%

*           Supplies $9,250 $8,655 $12,500 $3,250 35.14%

**          Therapeutic Recreation $289,243 $289,767 $295,543 $6,300 2.18%
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Barron Center  4440

Nursing Administration  10744404

*           Payroll $1,458,239 $1,291,506 $1,484,138 $25,899 1.78%

*           Benefits $11,000 $5,883 $0 ($11,000) -100.00%

*           Administrative Svcs $27,770 $7,500 $26,870 ($900) -3.24%

*           Contractual Services $79,640 $175,251 $117,680 $38,040 47.76%

*           Rentals $1,680 $1,680 $0 ($1,680) -100.00%

*           Supplies $45,966 $39,000 $37,500 ($8,466) -18.42%

*           Minor Capital Items $0 $0 $10,000 $10,000 ---

*           Capital Outlay $25,000 $0 $0 ($25,000) -100.00%

**          Nursing Administration $1,649,295 $1,520,820 $1,676,188 $26,893 1.63%
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Barron Center  4440

Nursing Direct Care  10744405

* Payroll $6,783,782 $6,079,376 $6,889,311 $105,529 1.56%

* Benefits $0 $10,114 $0 $0 ---

**          Nursing Direct Care $6,783,782 $6,089,490 $6,889,311 $105,529 1.56%
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Barron Center  4440

Nutrition & Supply  10744406

*           Payroll $1,290,327 $1,247,229 $1,238,634 ($51,693) -4.01%

*           Benefits $11,120 $11,084 $12,545 $1,425 12.81%

*           Administrative Svcs $2,225 $1,975 $2,575 $350 15.73%

*           Client Expenses $7,500 $15,000 $0 ($7,500) -100.00%

*           Contractual Services $45,470 $41,210 $48,150 $2,680 5.89%

*           Maintenance & Repair $12,595 $10,000 $16,595 $4,000 31.76%

*           Rentals $24,100 $12,100 $0 ($24,100) -100.00%

*           Supplies $1,376,797 $1,302,996 $781,600 ($595,197) -43.23%

*           Minor Capital Items $23,500 $16,814 $5,000 ($18,500) -78.72%

*           Capital Outlay $0 $0 $25,300 $25,300 ---

**          Nutrition & Supply $2,793,634 $2,658,408 $2,130,399 ($663,235) -23.74%
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Barron Center  4440

Environmental Services  10744407

* Payroll $387,568 $382,890 $391,051 $3,483 0.90%

* Benefits $4,440 $1,000 $3,040 ($1,400) -31.53%

* Administrative Svcs $1,250 $450 $1,250 $0 0.00%

* Contractual Services $75,935 $75,935 $78,595 $2,660 3.50%

* Maintenance & Repair $117,930 $99,333 $141,430 $23,500 19.93%

* Rentals $0 $0 $0 $0 ---

* Supplies $70,355 $61,055 $72,055 $1,700 2.42%

* Minor Capital Items $0 $0 $12,000 $12,000 ---

* Utilities $417,668 $373,523 $420,715 $3,047 0.73%

* Capital Outlay $48,065 $89,080 $36,065 ($12,000) -24.97%

**          Environmental Services $1,123,211 $1,083,266 $1,156,201 $32,990 2.94%
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Barron Center  4440

Housekeeping  10744408

*           Payroll $538,910 $546,334 $526,189 ($12,721) -2.36%

*           Benefits $1,200 $2,000 $2,175 $975 81.25%

*           Contractual Services $3,360 $3,718 $3,700 $340 10.12%

*           Maintenance & Repair $2,360 $2,000 $2,360 $0 0.00%

*           Supplies $108,635 $97,916 $122,535 $13,900 12.80%

*           Minor Capital Items $1,000 $1,000 $1,000 $0 0.00%

**          Housekeeping $655,465 $652,968 $657,959 $2,494 0.38%
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Barron Center  4440

Laundry Services  10744409

* Payroll $486,800 $415,516 $458,317 ($28,483) -5.85%

* Benefits $1,200 $1,752 $1,725 $525 43.75%

* Administrative Svcs $250 $0 $250 $0 0.00%

* Contractual Services $0 $0 $0 $0 ---

* Maintenance & Repair $10,050 $7,650 $10,050 $0 0.00%

* Supplies $57,955 $52,644 $57,955 $0 0.00%

* Capital Outlay $0 $0 $0 $0 ---

**          Laundry Services $556,255 $477,562 $528,297 ($27,958) -5.03%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #153 Page 178



Barron Center  4440

Central Supply  10744410

*           Payroll $0 $0 $48,029 $48,029 ---

*           Benefits $0 $0 $11,000 $11,000 ---

*           Administrative Svcs $0 $0 $3,500 $3,500 ---

*           Client Expenses $0 $0 $9,250 $9,250 ---

*           Rentals $0 $0 $23,990 $23,990 ---

*           Supplies $0 $0 $759,560 $759,560 ---

*           Capital Outlay $0 $0 $25,000 $25,000 ---

**          Central Supply $0 $0 $880,329 $880,329 ---

***        Barron Center $16,112,624 $14,602,253 $16,537,167 $424,543 2.63%

04/21/21 3B-FY22 2-CM HHS Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 HEALTH & HUMAN SERVICES ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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General Fund
Debt Service  47

10047000  Total  EXPENDITURE $45,700,279 $39,947,696 $48,355,413 $2,655,134 5.81%

10047000  Total  REVENUE ($19,189,768) ($19,389,768) ($20,004,027) ($814,259) 4.24%

**          Debt Service  NET $26,510,511 $20,557,928 $28,351,386 $1,840,875 6.94%

****      Debt Service  Net $26,510,511 $20,557,928 $28,351,386 $1,840,875 6.94%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Debt Service  47

* Contractual Services $760,000 $550,000 $615,000 ($145,000) -19.08%

* Debt Service $44,940,279 $39,397,696 $47,740,413 $2,800,134 6.23%

****      Debt Service $45,700,279 $39,947,696 $48,355,413 $2,655,134 5.81%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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General Fund
Library  48

10048000  Total  EXPENDITURE $3,927,837 $3,927,837 $4,006,394 $78,557 2.00%

**          Library  NET $3,927,837 $3,927,837 $4,006,394 $78,557 2.00%

****      Library  Net $3,927,837 $3,927,837 $4,006,394 $78,557 2.00%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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FY221 / FY21
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General Fund
Library  48

*           Payroll $2,804,154 $2,804,154 $2,910,150 $105,996 3.78%

*           Benefits $537,000 $537,000 $540,000 $3,000 0.56%

*           Supplies $0 $0 $0 $0 ---

*           Utilities $0 $0 $0 $0 ---

*           Contributions $586,683 $586,683 $556,244 ($30,439) -5.19%

****      Library $3,927,837 $3,927,837 $4,006,394 $78,557 2.00%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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Portland Public Library 2/8/2021

FY 20 FY 21 FY 22 DOLLAR PERCENT

BUDGET ITEMS Actual Approved Submission INCREASE INCREASE

Personnel

salaries-regular 2,735,162 2,695,304 2,801,300 105,996 3.93%

salaries-temp/sub 121,849 100,100 100,100 0 0.00%

salaries-over schedule 15,226 8,750 8,750 0 0.00%

2,872,237 2,804,154 2,910,150 105,996 3.78%

Contractual

medical insurance 537,204 537,000 537,000 0 0.00%

other benefits 18,370 18,224 18,224 0 0.00%

parking 48,386 57,416 57,416 0 0.00%

professional services 116,671 74,750 74,750 0 0.00%

technology 215,813 224,733 215,000 -9,733 -4.33%

utilities 140,524 144,672 144,672 0 0.00%

maintenance & security 114,037 106,400 106,400 0 0.00%

branch occupancy 48,400 40,300 40,300 0 0.00%

staff development 34,607 65,000 65,000 0 0.00%

supplies 42,574 54,050 54,050 0 0.00%

printing/duplicating 26,768 32,600 32,600 0 0.00%

postage 19,991 11,000 11,000 0 0.00%

insurance 29,370 30,000 30,000 0 0.00%

miscellaneous 18,589 3,750 3,750 0 0.00%

1,411,304 1,399,895 1,390,162 -9,733 -0.70%

Commodities

books-digital-AV 319,594 334,231 334,231 0 0.00%

periodicals 25,874 10,000 10,000 0 0.00%

periodicals-microfilm 8,543 8,200 8,200 0 0.00%

preservation 700 700 0 0.00%

materials processing 24,175 20,500 20,500 0 0.00%

shipping & handling 173 818 818 0 0.00%

378,359 374,449 374,449 0 0.00%

Capital

Equipment/Improvements 25,706 35,000 39,477 4,477 12.79%

TOTAL 4,687,605 4,613,498 4,714,238 100,740 2.18%

Portland Public Library 2/8/2021

0 FY 20 FY 21 FY 22 DOLLAR PERCENT

REVENUE TITLE Submission Submission INCREASE INCREASE

Government

Maine State Library 184,550 184,550 184,550 0 0.00%

Cumberland County 9,884 10,000 10,000 0 0.00%

194,434 194,550 194,550 0 0.00%

Investments

Endowment-restricted 214,000 228,000 235,000 7,000 3.07%

Other Investments 1,035 1,500 1,500 0 0.00%

215,035 229,500 236,500 7,000 3.05%

Operations

fees 51,132 11,500 11,500 0 0.00%

conference rooms 13,381 14,000 14,000 0 0.00%

retail 12,714 10,000 10,000 0 0.00%

photocopies/printing 13,171 13,111 13,194 83 0.63%

miscellaneous 2,789 500 500 0 0.00%

93,188 49,111 49,194 83 0.17%

Development

annual fund 212,246 200,000 215,100 15,100 7.55%

special events/sponsorships 12,500 12,500 0 0.00%

212,246 212,500 227,600 15,100 7.11%

City Contribution 4,013,769 3,927,837 4,006,394 78,557 2.00%

Total Revenue 4,728,672 4,613,498 4,714,238 100,740 2.18%

Total Expenses 4,687,605 4,613,498 4,714,238 100,740 2.18%
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FY 21 Approved FY 22 Prosposed FTE $

POSITION FTE Classification FTE Classification Change Change

Executive Director 1.00 102,404.51$              1.00 106,838.40$          0 4,433.89$        

Associate Director 1.00 82,717.70$                1.00 86,307.20$             0 3,589.50$        

HR Director 1.00 72,003.17$                1.00 76,050.00$             0 4,046.83$        

Finance Director 1.00 75,731.84$                1.00 78,328.50$             0 2,596.66$        

Development Director 1.00 77,448.42$                1.00 76,050.00$             0 (1,398.42)$       

Finance Assistant 0.50 22,101.16$                -0.5 (22,101.16)$    

Admin Assistant 0.00 -$                             0 -$                  

Assistant to the Director 1.00 44,590.01$                1.00 47,029.50$             0 2,439.49$        

Finance/HR Specialist 1.00 40,092.23$                1.00 42,654.00$             0 2,561.77$        

Librarian Directors 3.00 203,708.69$              3.00 214,866.00$          0 11,157.31$      

Librarian Technical Specialists 3.00 167,226.46$              3.00 175,671.00$          0 8,444.54$        

Branch Managers & Assistants 4.73 239,122.93$              3.13 171,940.00$          -1.60 (67,182.93)$    

Librarians 11.53 565,547.90$              11.50 593,083.60$          -0.03 27,535.70$      

Library Associates 5.70 239,165.56$              2.53 122,490.30$          -3.17 (116,675.26)$  

Senior Library Assistant 11.03 419,547.37$              14.23 586,356.20$          3.20 166,808.83$    

Facilities Manager 1.00 52,711.20$                1.00 55,524.00$             0.00 2,812.80$        

Security 2.50 92,423.24$                2.50 102,997.80$          0.00 10,574.56$      

Social Worker In Residence 0.50 25,679.90$                0.50 18,582.50$             0.00 (7,097.40)$       

Maintenance 3.60 124,583.31$              3.66 133,098.00$          0.06 8,514.69$        

Library Assistant  1.56 48,498.55$                2.20 76,543.50$             0.64 28,044.95$      

Marketing Associate 1.00 36,890.40$             1.00 36,890.40$      

salaries-regular 55.66 2,695,304.15$           55.25 2,801,300.90$       -0.41 105,996.75$    

salaries-temporary 100,100.00$              100,100.00$          -$                  

salaries-over schedule 8,750.00$                   8,750.00$               -$                  

Total Personnel 2,804,154.15$           2,910,150.90$       105,996.75$    
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General Fund
Pension  51

10051200  Total  EXPENDITURE $7,764,619 $7,745,000 $8,531,837 $767,218 9.88%

10051200  Total  REVENUE ($1,159,691) ($1,116,868) ($1,041,086) $118,605 -10.23%

**          Pension  NET $6,604,928 $6,628,132 $7,490,751 $885,823 13.41%

****      Pension  Net $6,604,928 $6,628,132 $7,490,751 $885,823 13.41%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION
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REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION
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APPRO
% CHG

FY221 / FY21
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General Fund
Pension  51

*           Benefits $7,764,619 $7,745,000 $8,531,837 $767,218 9.88%

****      Pension $7,764,619 $7,745,000 $8,531,837 $767,218 9.88%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
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PROJECTION
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RECOMM

INCR /
(DECR)

FY22 / FY21
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% CHG

FY22 / FY21
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General Fund
Employee Benefits  52

10052200  Total  EXPENDITURE $18,741,418 $18,216,059 $17,994,636 ($746,782) -3.98%

10052200  Total  REVENUE ($5,883,684) ($4,655,129) ($6,363,545) ($479,861) 8.16%

**          Health Insurance Program  NET $12,857,734 $13,560,930 $11,631,091 ($1,226,643) -9.54%

10052300  Total  EXPENDITURE $1,810,292 $2,368,250 $1,692,000 ($118,292) -6.53%

10052300  Total  REVENUE ($225,000) ($165,000) ($165,000) $60,000 -26.67%

**          Workers' Compensation  NET $1,585,292 $2,203,250 $1,527,000 ($58,292) -3.68%

10052400  Total  EXPENDITURE $1,393,538 $1,164,518 $1,325,660 ($67,878) -4.87%

10052400  Total  REVENUE ($135,495) ($112,522) ($127,253) $8,242 -6.08%

**          FICA  NET $1,258,043 $1,051,996 $1,198,407 ($59,636) -4.74%

10052500  Total  EXPENDITURE $211,911 $230,000 $230,240 $18,329 8.65%

10052500  Total  REVENUE ($7,088) ($6,800) ($7,926) ($838) 11.82%

**          Group Life Insurance  NET $204,823 $223,200 $222,314 $17,491 8.54%

10052600  Total  EXPENDITURE $100,000 $500,000 $100,000 $0 0.00%

10052600  Total  REVENUE $0 $0 $0 $0 ---

**          Unemployment  NET $100,000 $500,000 $100,000 $0 0.00%

****      Employee Benefits  Net $16,005,892 $17,539,376 $14,678,812 ($1,327,080) -8.29%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Employee Benefits  52

*           Benefits $19,566,577 $19,274,674 $18,943,580 ($622,997) -3.18%

*           Administrative Svcs $682,826 $695,903 $568,132 ($114,694) -16.80%

*           Contractual Services $959,900 $1,325,250 $784,000 ($175,900) -18.32%

*           Rentals $12,000 $0 $12,360 $360 3.00%

*           Insurance $907,400 $1,056,000 $906,000 ($1,400) -0.15%

*           Utilities $1,464 $0 $1,464 $0 0.00%

*           Contributions $126,992 $127,000 $127,000 $8 0.01%

****      Employee Benefits $22,257,159 $22,478,827 $21,342,536 ($914,623) -4.11%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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Employee Benefits  52

Health Insurance Program  10052200

*           Benefits $17,861,128 $17,380,156 $17,287,680 ($573,448) -3.21%

*           Administrative Svcs $866,826 $835,903 $693,132 ($173,694) -20.04%

*           Rentals $12,000 $0 $12,360 $360 3.00%

*           Utilities $1,464 $0 $1,464 $0 0.00%

**          Health Insurance Program $18,741,418 $18,216,059 $17,994,636 ($746,782) -3.98%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
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FY22
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RECOMM

INCR /
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FY22 / FY21
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Workers' Compensation  10052300

*           Administrative Svcs ($184,000) ($140,000) ($125,000) $59,000 -32.07%

*           Contractual Services $959,900 $1,325,250 $784,000 ($175,900) -18.32%

*           Insurance $907,400 $1,056,000 $906,000 ($1,400) -0.15%

*           Contributions $126,992 $127,000 $127,000 $8 0.01%

**          Workers' Compensation $1,810,292 $2,368,250 $1,692,000 ($118,292) -6.53%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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APPRO
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FY22 / FY21
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FICA  10052400

*           Benefits $1,393,538 $1,164,518 $1,325,660 ($67,878) -4.87%

**          FICA $1,393,538 $1,164,518 $1,325,660 ($67,878) -4.87%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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APPRO
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Group Life Insurance  10052500

* Benefits $211,911 $230,000 $230,240 $18,329 8.65%

**          Group Life Insurance $211,911 $230,000 $230,240 $18,329 8.65%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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Unemployment  10052600

*           Benefits $100,000 $500,000 $100,000 $0 0.00%

**          Unemployment $100,000 $500,000 $100,000 $0 0.00%

****      Employee Benefits $22,257,159 $22,478,827 $21,342,536 ($914,623) -4.11%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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General Fund
Contingency  61

10061000  Total  EXPENDITURE $250,000 $250,000 $250,000 $0 0.00%

**          Contingency  NET $250,000 $250,000 $250,000 $0 0.00%

****      Contingency  Net $250,000 $250,000 $250,000 $0 0.00%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Contingency  61

*           Payroll $0 $0 $0 $0 ---

*           Administrative Svcs $925 $925 $925 $0 0.00%

*           Contractual Services $249,075 $249,075 $249,075 $0 0.00%

*           Supplies $0 $0 $0 $0 ---

*           Utilities $0 $0 $0 $0 ---

*           Capital Outlay $0 $0 $0 $0 ---

****      Contingency $250,000 $250,000 $250,000 $0 0.00%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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General Fund
Liability Insurance  62

10062000  Total  EXPENDITURE $793,128 $778,260 $817,034 $23,906 3.01%

10062000  Total  REVENUE ($189,275) ($186,564) ($197,138) ($7,863) 4.15%

**          Liability Insurance  NET $603,853 $591,696 $619,896 $16,043 2.66%

****      Liability Insurance  Net $603,853 $591,696 $619,896 $16,043 2.66%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
Liability Insurance  62

* Administrative Svcs $5,700 $3,000 $5,700 $0 0.00%

* Contractual Services $5,000 $2,500 $5,000 $0 0.00%

* Insurance $782,428 $772,760 $806,334 $23,906 3.06%

****      Liability Insurance $793,128 $778,260 $817,034 $23,906 3.01%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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General Fund
County Tax  63

10063000  Total  EXPENDITURE $7,011,159 $7,011,159 $7,147,309 $136,150 1.94%

**          County Tax  NET $7,011,159 $7,011,159 $7,147,309 $136,150 1.94%

****      County Tax  Net $7,011,159 $7,011,159 $7,147,309 $136,150 1.94%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT
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General Fund
County Tax  63

* Contributions $7,011,159 $7,011,159 $7,147,309 $136,150 1.94%

****      County Tax $7,011,159 $7,011,159 $7,147,309 $136,150 1.94%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT
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FY2021 COUNTY OF CUMBERLAND-  Using 2021 Final Valuation

The tax distribution schedule describes the amount of tax required from each municipality based on their

equalized valuation to provide the revenue necessary for county operations. Previous year information is provided 

for comparison purposes. The tax calculation table at the bottom of the schedule shows the factors of expenditures

revenues, and surplus used to calculate the amount of county property tax assessed on the real and personal

property in each municipality. 

The State of Maine Valuation for 2021 shows overall County increase of          Valuation Growth

Tax Distribution Schedule

7.52% 5.40%

Town

State  2020 

Valuation 2020 Tax

State  2021 

Valuation

Val 

Change 

% 2021 Tax

Percent Tax 

Change

Baldwin 181,600,000         121,180            194,350,000         7.0% 124,590            2.81%

Bridgton 1,106,700,000      738,484            1,205,750,000      9.0% 772,951            4.67%

Brunswick 2,509,500,000      1,674,551         2,595,900,000      3.4% 1,664,113         -0.62%

Cape Elizabeth 2,275,600,000      1,518,473         2,427,750,000      6.7% 1,556,320         2.49%

Casco 707,700,000         472,237            757,400,000         7.0% 485,535            2.82%

Chebeague Island 237,100,000         158,213            253,150,000         6.8% 162,283            2.57%

Cumberland 1,406,550,000      938,569            1,503,000,000      6.9% 963,505            2.66%

Falmouth 2,726,900,000      1,819,618         2,887,550,000      5.9% 1,851,077         1.73%

Freeport 1,863,700,000      1,243,618         2,006,100,000      7.6% 1,286,019         3.41%

Frye Island 175,100,000         116,842            185,950,000         6.2% 119,204            2.02%

Gorham 1,992,000,000      1,329,231         2,152,750,000      8.1% 1,380,030         3.82%

Gray 1,133,450,000      756,334            1,173,400,000      3.5% 752,213            -0.54%

Harpswell 1,992,700,000      1,329,698         2,101,500,000      5.5% 1,347,176         1.31%

Harrison 545,700,000         364,137            602,950,000         10.5% 386,524            6.15%

Long Island 179,800,000         119,978            188,900,000         5.1% 121,095            0.93%

Naples 850,150,000         567,292            859,900,000         1.1% 551,243            -2.83%

New Gloucester 588,450,000         392,664            611,050,000         3.8% 391,716            -0.24%

North Yarmouth 570,400,000         380,617            617,650,000         8.3% 395,947            4.03%

Portland 10,507,000,000    7,011,159         11,149,300,000    6.1% 7,147,309         1.94%

Pownal 267,550,000         178,532            284,200,000         6.2% 182,188            2.05%

Raymond 1,175,550,000      784,426            1,206,850,000      2.7% 773,657            -1.37%

Scarborough 4,778,350,000      3,188,519         4,807,600,000      0.6% 3,081,933         -3.34%

Sebago 420,650,000         280,693            463,600,000         10.2% 297,193            5.88%

South Portland 4,622,350,000      3,084,423         4,866,700,000      5.3% 3,119,820         1.15%

Standish 1,198,800,000      799,941            1,215,150,000      1.4% 778,977            -2.62%

Westbrook 2,268,700,000      1,513,868         2,420,050,000      6.7% 1,551,384         2.48%

Windham 2,272,500,000      1,516,404         2,441,900,000      7.5% 1,565,391         3.23%

Yarmouth 1,863,100,000      1,243,218         1,958,950,000      5.1% 1,255,794         1.01%

50,417,650,000    33,642,919       53,139,300,000    5.40% 34,065,186       1.26%

Tax Calculation 2018 2019 2020 2021

Total Estimated Expenditures 43,098,407           44,787,515       46,571,931           47,151,594       

Total Estimated Revenues (12,485,782)          (12,646,220)      (12,929,012)          (12,886,408)     

Tax Stabilization -                        -                    -                        (200,000)          Net Increase

Tax Revenue Required 30,612,625 32,141,295 33,642,919 34,065,186 1.26%

2018 2019 2020 2021

 Mil Rate 0.000694902 0.000685427 0.0006672846 0.0006410545

Per $1,000 0.6949019 0.6854273 0.667284552 0.641054475

Amount for $200,000 home 138.98$                137.09$            133.46$                128.21$            

Increase (0.49)$                      (1.89)$                 (3.63)$                      (5.25)$                 
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General Fund
Memberships / Other  65

10065200  Total  EXPENDITURE $2,877,058 $2,877,058 $3,020,147 $143,089 4.97%

10065200  Total  REVENUE ($654,516) ($262,513) ($640,265) $14,251 -2.18%

**          Transit District (Metro)  NET $2,222,542 $2,614,545 $2,379,882 $157,340 7.08%

10065300  Total  EXPENDITURE $78,480 $78,480 $78,480 $0 0.00%

**          Regional Transportation  NET $78,480 $78,480 $78,480 $0 0.00%

10065400  Total  EXPENDITURE $419,910 $419,910 $689,149 $269,239 64.12%

**          Memberships - Misc  NET $419,910 $419,910 $689,149 $269,239 64.12%

****      Memberships / Other  Net $2,720,932 $3,112,935 $3,147,511 $426,579 15.68%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Memberships / Other  65

*           Contractual Services $50,000 $50,000 $50,000 $0 0.00%

*           Contributions $3,325,448 $3,325,448 $3,737,776 $412,328 12.40%

****      Memberships / Other $3,375,448 $3,375,448 $3,787,776 $412,328 12.22%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Memberships / Other  65

Transit District (Metro)  10065200

* Contributions $2,877,058 $2,877,058 $3,020,147 $143,089 4.97%

**          Transit District (Metro) $2,877,058 $2,877,058 $3,020,147 $143,089 4.97%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Regional Transportation  10065300

*           Contributions $78,480 $78,480 $78,480 $0 0.00%

**          Regional Transportation $78,480 $78,480 $78,480 $0 0.00%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Memberships - Misc  10065400

*           Contractual Services $50,000 $50,000 $50,000 $0 0.00%

*           Contributions $369,910 $369,910 $639,149 $269,239 72.79%

**          Memberships - Misc $419,910 $419,910 $689,149 $269,239 64.12%

****      Memberships / Other $3,375,448 $3,375,448 $3,787,776 $412,328 12.22%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Peaks Island Council 

FY 2021 Budget Request      
As Approved for Submission 

February 24, 2021 
 
 
 
As approved at its meeting on February 24, 2021, the Peaks Island Council requests the Portland City 
Council to allocate the following funds to the Peaks Island Council FY2021 Parking and Transportation 
Fund in the amount of $40,000.00 in accordance with the following items: 
 
Item A:  The Peaks Island Council requests the City Manager or his designee to expend monies from 
the Parking and Transportation Fund payable to Casco Bay Lines to purchase bicycle tickets for a 
summer bike ticket program on Peaks Island. The total is not to exceed __$500.00__.   
 
 
_________________________________           ___________________ 
Jon Jennings, Portland City Manager                 Date 
 
 
Item B:  The Peaks Island Council requests the City Manager or his designee to expend monies from the 
Parking and Transportation Fund payable to Casco Bay Lines to purchase tickets for needs-based Peaks 
Island residents. To receive Needs-Based tickets, recipients must fit defined criteria developed by the 
Peaks Island Council. The total is not to exceed $3,000.00  
 
 
________________________________           ___________________ 
Jon Jennings, Portland City Manager               Date 
 
 
Item C: The Peaks Island Council requests the City Manager or his designee to transfer to the Portland 
School Department _$4,500.00_ to cover the cost of extending Portland School Department issued 10-
month Casco Bay Lines passes for Peaks Island public middle and high schools students to 12-month 
passes. 
 
 
________________________________             ___________________ 
Jon Jennings, Portland City Manager                  Date 
 
 
 

PDF Page #182 Page 207

jlr_7
Typewritten Text

jlr_8
Text Box
2

jlr_9
Sticky Note
Accepted set by jlr



.  

2 

Item D: The Peaks Island Council requests the City Manager or his designee to expend monies from the 
Parking and Transportation Fund payable to Casco Bay Lines for Island resident college students: for up 
to 3 monthly stickers per student @ $82.45/sticker, not to exceed _$450.00_ . For the purposes of PIC 
transportation support, a college student shall be defined as a full-time island resident carrying a full-
time course load (12 credits) at a Portland-area institution of higher education. 

________________________________    ___________________ 
Jon Jennings, Portland City Manager   Date 

Item E: The Peaks Island Council requests the City Manager or his designee to issue vouchers in the 
amount of $84 per voucher per student to the parents of children attending private schools off-island. 
Criteria for determination of residency will be directed through the Island/Neighborhood 
Administrator’s Office.  Total cost allocated is $400.00_. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 

Item F:  ITS: a.k.a., Island “Taxi” The Peaks Island Council requests the City Manager or his designee to 
provide an allocation of $20,984.00 to the Island Transportation System for continued support of the 
only transportation service available to residents. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 

Item G:  The Peaks Island Council requests the City Manager or his designee to provide an allocation of 
_$5,300.00__to Peaks Island Tax & Energy Assistance (PITEA) for the express purposes of assisting 
eligible island residents with heating costs. Applications for eligibility approved by Peaks Island Clergy, 
and monies are paid by PITEA directly to the fuel company. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 
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Item H:  The Peaks Island Council requests the City Manager or his designee to provide an allocation of 
_$860.00__to the Peaks Island Environmental Team (PEAT) for the purposes of printing visitor-
education materials. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 

Item I:  The Peaks Island Council requests the City Manager, or his designee to provide an allocation of 
$2006.00 to the Peaks Island Council for Administrative Expenses. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 

Item J: The Peaks Island Council requests that the City Manager or his designee provide an allocation of  
$2000.00 to the Fifth Maine Museum for the replacement of windows to prevent heat loss and further 
water damage to the nearly 200 year-old building. 

________________________________  _______________________ 
Jon Jennings, Portland City Manager    Date 
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General Fund
Wage Adjustment  67

10067000  Total  EXPENDITURE $0 $0 $637,738 $637,738 ---

**          Wage Adjustment  NET $0 $0 $637,738 $637,738 ---

****      Wage Adjustment  Net $0 $0 $637,738 $637,738 ---

*****    General Fund Net $103,675,233 $97,791,315 $102,973,069 ($702,164) -0.68%

04/21/21 1A-FY22 2-CM BB Dept Org NET Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT ORG NET REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY221 / FY21
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General Fund
Wage Adjustment  67

* Payroll $0 $0 $637,738 $637,738 ---

****      Wage Adjustment $0 $0 $637,738 $637,738 ---

*****    General Fund $187,053,753 $182,300,052 $195,997,671 $8,943,918 4.78%

04/21/21 2A-FY22 2-CM Expense Dept Category Presentation

CITY OF PORTLAND, ME
FY22 DEPARTMENT CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
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PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Fish Pier Authority Fund

Public Buildings & Waterfront  35

53035301  Total  EXPENDITURE $423,216 $391,624 $421,641 ($1,575) -0.37%

53035301  Total  REVENUE ($423,216) ($391,624) ($421,641) $1,575 -0.37%

**          Pub Bldg & Wtrfnt - Fish Pier  NET $0 $0 $0 $0 ---

*****    Fish Pier Authority Fund  NET $0 $0 $0 $0 ---

04/21/211C-FY22 2-CM EF Fund NET by Org Presentation

CITY OF PORTLAND, ME
FY22 ENTERPRISE FUND NET ORG REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Fish Pier Authority Fund  0530:

* Payroll $74,647 $49,000 $70,646 ($4,001) -5.36%

* Benefits $11,805 $11,805 $13,446 $1,641 13.90%

* Operating Transfers $0 $0 $0 $0 ---

* Administrative Svcs $14,594 $14,594 $11,468 ($3,126) -21.42%

* Contractual Services $42,476 $39,476 $46,600 $4,124 9.71%

* Maintenance & Repair $225,000 $225,000 $225,000 $0 0.00%

* Insurance $14,195 $11,250 $14,369 $174 1.23%

* Supplies $13,500 $13,500 $13,500 $0 0.00%

* Utilities $15,000 $15,000 $15,000 $0 0.00%

* Contributions $0 $0 $0 $0 ---

* Capital Outlay $0 $0 $0 $0 ---

* Debt Service $11,999 $11,999 $11,612 ($387) -3.23%

**        Fish Pier Authority Fund $423,216 $391,624 $421,641 ($1,575) -0.37%

04/21/212C-FY22 2-CM Expense EF Fund Category Presentation

CITY OF PORTLAND, ME
FY22 ENTERPRISE FUND CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
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Sewer Utility Fund

Finance  15

57015300  Total  EXPENDITURE $104,356 $8,450 $98,104 ($6,252) -5.99%

**          Sewer Utility Finance  NET $104,356 $8,450 $98,104 ($6,252) -5.99%

****      Finance  NET $104,356 $8,450 $98,104 ($6,252) -5.99%

Sewer Utility Fund

Public Works  31

57031000  Total  REVENUE ($26,708,918) ($26,237,076) ($28,441,361) ($1,732,443) 6.49%

**          Sewer Utility Public Works  NET ($26,708,918) ($26,237,076) ($28,441,361) ($1,732,443) -6.49%

57031100  Total  EXPENDITURE $741,301 $707,547 $747,715 $6,414 0.87%

**          Sewer Utility PW Admin  NET $741,301 $707,547 $747,715 $6,414 0.87%

57031202  Total  EXPENDITURE $2,555,803 $2,839,543 $2,725,639 $169,836 6.65%

**          Sewer Utility Districting  NET $2,555,803 $2,839,543 $2,725,639 $169,836 6.65%

57031204  Total  EXPENDITURE $65,378 $62,197 $64,034 ($1,344) -2.06%

**          Sewer Communications  NET $65,378 $62,197 $64,034 ($1,344) -2.06%

57031303  Total  EXPENDITURE $512,695 $496,619 $620,541 $107,846 21.04%

**          Sewer Engineering  NET $512,695 $496,619 $620,541 $107,846 21.04%

57031600  Total  EXPENDITURE $8,029,746 $8,029,746 $8,805,095 $775,349 9.66%

**          Sewer Utility Debt Service  NET $8,029,746 $8,029,746 $8,805,095 $775,349 9.66%

57031700  Total  EXPENDITURE $1,522,494 $1,436,179 $1,500,808 ($21,686) -1.42%

**          Sewer Utility Fringe Benefits  NET $1,522,494 $1,436,179 $1,500,808 ($21,686) -1.42%

57031800  Total  EXPENDITURE $13,177,145 $12,656,796 $13,879,425 $702,280 5.33%

**          Sewer Utility PWD Assessment  NET $13,177,145 $12,656,796 $13,879,425 $702,280 5.33%

****      Public Works  NET ($104,356) ($8,450) ($98,104) $6,252 5.99%

*****    Sewer Utility Fund  NET $0 $0 $0 $0 ---

04/21/211C-FY22 2-CM EF Fund NET by Org Presentation

CITY OF PORTLAND, ME
FY22 ENTERPRISE FUND NET ORG REPORT
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Sewer Utility Fund  0570:

*           Payroll $2,326,110 $2,097,634 $2,455,398 $129,288 5.56%

*           Benefits $1,034,894 $926,627 $1,037,354 $2,460 0.24%

*           Administrative Svcs $13,766,194 $13,269,030 $14,448,206 $682,012 4.95%

*           Contractual Services $912,045 $1,108,450 $1,121,948 $209,903 23.01%

*           Maintenance & Repair $278,460 $363,446 $283,990 $5,530 1.99%

*           Rentals $98,154 $100,104 $98,365 $211 0.21%

*           Insurance $790 $20,783 $24,540 $23,750 3006.33%

*           Supplies $256,860 $248,692 $258,533 $1,673 0.65%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $92,910 $104,065 $92,910 $0 0.00%

*           Contributions $0 $0 $0 $0 ---

*           Capital Outlay $64,255 $120,000 $0 ($64,255) -100.00%

*           Debt Service $7,878,246 $7,878,246 $8,620,117 $741,871 9.42%

**        Sewer Utility Fund $26,708,918 $26,237,076 $28,441,361 $1,732,443 6.49%

04/21/212C-FY22 2-CM Expense EF Fund Category Presentation

CITY OF PORTLAND, ME
FY22 ENTERPRISE FUND CATEGORY EXPENDITURE REPORT
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Finance  15

Sewer Utility Finance  57015300

* Payroll $81,246 $0 $82,089 $843 1.04%

* Administrative Svcs $5,135 $2,100 $3,765 ($1,370) -26.68%

* Contractual Services $15,125 $4,500 $9,400 ($5,725) -37.85%

* Supplies $2,850 $1,850 $2,850 $0 0.00%

**          Sewer Utility Finance $104,356 $8,450 $98,104 ($6,252) -5.99%

****      Finance $104,356 $8,450 $98,104 ($6,252) -5.99%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION
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REVISED 

APPRO
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RECOMM
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FY22 / FY21

APPRO
% CHG

FY22 / FY21
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Public Works  31

Sewer Utility PW Admin  57031100

* Payroll $606,495 $576,000 $604,309 ($2,186) -0.36%

* Benefits $3,192 $2,700 $3,192 $0 0.00%

* Administrative Svcs $19,570 $17,950 $23,921 $4,351 22.23%

* Contractual Services $26,720 $24,700 $19,220 ($7,500) -28.07%

* Maintenance & Repair $57,897 $57,150 $66,096 $8,199 14.16%

* Rentals $19,677 $19,677 $19,677 $0 0.00%

* Supplies $7,750 $9,370 $11,300 $3,550 45.81%

* Minor Capital Items $0 $0 $0 $0 ---

* Capital Outlay $0 $0 $0 $0 ---

**          Sewer Utility PW Admin $741,301 $707,547 $747,715 $6,414 0.87%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Sewer Utility Districting  57031202

* Payroll $1,212,558 $1,109,655 $1,330,508 $117,950 9.73%

* Benefits $25,407 $24,000 $27,847 $2,440 9.60%

* Administrative Svcs $37,250 $66,750 $78,095 $40,845 109.65%

* Contractual Services $591,552 $802,300 $661,200 $69,648 11.77%

* Maintenance & Repair $216,834 $304,500 $216,834 $0 0.00%

* Rentals $77,160 $79,160 $77,372 $212 0.27%

* Supplies $237,877 $229,113 $240,873 $2,996 1.26%

* Utilities $92,910 $104,065 $92,910 $0 0.00%

* Capital Outlay $64,255 $120,000 $0 ($64,255) -100.00%

**          Sewer Utility Districting $2,555,803 $2,839,543 $2,725,639 $169,836 6.65%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Sewer Communications  57031204

*           Payroll $58,519 $57,345 $59,845 $1,326 2.27%

*           Benefits $375 $375 $375 $0 0.00%

*           Administrative Svcs $0 $0 $0 $0 ---

*           Contractual Services $1,900 $1,900 $1,900 $0 0.00%

*           Maintenance & Repair $2,834 $801 $165 ($2,669) -94.18%

*           Rentals $567 $567 $566 ($1) -0.18%

*           Supplies $1,183 $1,209 $1,183 $0 0.00%

**          Sewer Communications $65,378 $62,197 $64,034 ($1,344) -2.06%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT
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Sewer Engineering  57031303

* Payroll $367,292 $354,634 $356,909 ($10,383) -2.83%

* Benefits $2,600 $2,540 $2,600 $0 0.00%

* Administrative Svcs $8,710 $7,050 $11,810 $3,100 35.59%

* Contractual Services $125,248 $123,550 $245,250 $120,002 95.81%

* Maintenance & Repair $895 $995 $895 $0 0.00%

* Rentals $750 $700 $750 $0 0.00%

* Supplies $7,200 $7,150 $2,327 ($4,873) -67.68%

* Contributions $0 $0 $0 $0 ---

* Capital Outlay $0 $0 $0 $0 ---

**          Sewer Engineering $512,695 $496,619 $620,541 $107,846 21.04%
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Sewer Utility Debt Service  57031600

* Contractual Services $151,500 $151,500 $184,978 $33,478 22.10%

* Debt Service $7,878,246 $7,878,246 $8,620,117 $741,871 9.42%

**          Sewer Utility Debt Service $8,029,746 $8,029,746 $8,805,095 $775,349 9.66%
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Sewer Utility Fringe Benefits  57031700

* Payroll $0 $0 $21,738 $21,738 ---

* Benefits $1,003,320 $897,012 $1,003,340 $20 0.00%

* Administrative Svcs $518,384 $518,384 $451,190 ($67,194) -12.96%

* Insurance $790 $20,783 $24,540 $23,750 3006.33%

**          Sewer Utility Fringe Benefits $1,522,494 $1,436,179 $1,500,808 ($21,686) -1.42%
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Sewer Utility PWD Assessment  57031800

* Administrative Svcs $13,177,145 $12,656,796 $13,879,425 $702,280 5.33%

**          Sewer Utility PWD Assessment $13,177,145 $12,656,796 $13,879,425 $702,280 5.33%

****      Public Works $26,604,562 $26,228,626 $28,343,257 $1,738,695 6.54%

*****    Sewer Utility Fund $26,708,918 $26,237,076 $28,441,361 $1,732,443 6.49%
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Stormwater Fund

Finance  15

57115100  Total  EXPENDITURE $266,228 $214,730 $253,389 ($12,839) -4.82%

**          Stormwater Finance  NET $266,228 $214,730 $253,389 ($12,839) -4.82%

****      Finance  NET $266,228 $214,730 $253,389 ($12,839) -4.82%

Stormwater Fund

Public Works  31

57131000  Total  REVENUE ($2,972,872) ($2,867,565) ($3,248,661) ($275,789) 9.28%

**          Stormwater Public Works  NET ($2,972,872) ($2,867,565) ($3,248,661) ($275,789) -9.28%

57131500  Total  EXPENDITURE $1,548,607 $1,568,257 $1,685,091 $136,484 8.81%

**          Stormwater Management  NET $1,548,607 $1,568,257 $1,685,091 $136,484 8.81%

57131600  Total  EXPENDITURE $754,949 $754,999 $954,037 $199,088 26.37%

**          Stormwater Debt Service  NET $754,949 $754,999 $954,037 $199,088 26.37%

57131700  Total  EXPENDITURE $403,088 $329,579 $356,144 ($46,944) -11.65%

**          Stormwater Fringe Benefits  NET $403,088 $329,579 $356,144 ($46,944) -11.65%

****      Public Works  NET ($266,228) ($214,730) ($253,389) $12,839 4.82%

*****    Stormwater Fund  NET $0 $0 $0 $0 ---
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Stormwater Fund  0571:

* Payroll $1,007,615 $958,690 $1,090,090 $82,475 8.19%

* Benefits $335,296 $260,587 $293,629 ($41,667) -12.43%

* Administrative Svcs $153,915 $139,472 $134,915 ($19,000) -12.34%

* Contractual Services $484,440 $532,400 $515,000 $30,560 6.31%

* Maintenance & Repair $61,500 $61,500 $87,001 $25,501 41.47%

* Rentals $50,617 $45,617 $45,617 ($5,000) -9.88%

* Insurance $2,000 $2,000 $2,000 $0 0.00%

* Supplies $130,340 $120,150 $145,300 $14,960 11.48%

* Capital Outlay $0 $0 $0 $0 ---

* Debt Service $747,149 $747,149 $935,109 $187,960 25.16%

**        Stormwater Fund $2,972,872 $2,867,565 $3,248,661 $275,789 9.28%
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Finance  15

Stormwater Finance  57115100

* Payroll $171,005 $160,000 $173,966 $2,961 1.73%

* Administrative Svcs $44,953 $31,580 $37,453 ($7,500) -16.68%

* Contractual Services $45,120 $20,500 $36,820 ($8,300) -18.40%

* Supplies $5,150 $2,650 $5,150 $0 0.00%

**          Stormwater Finance $266,228 $214,730 $253,389 ($12,839) -4.82%

****      Finance $266,228 $214,730 $253,389 ($12,839) -4.82%
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Public Works  31

Stormwater Management  57131500

* Payroll $836,610 $798,690 $909,136 $72,526 8.67%

* Benefits $3,060 $1,860 $3,060 $0 0.00%

* Administrative Svcs $40,110 $39,040 $40,875 $765 1.91%

* Contractual Services $431,520 $504,050 $459,252 $27,732 6.43%

* Maintenance & Repair $61,500 $61,500 $87,001 $25,501 41.47%

* Rentals $50,617 $45,617 $45,617 ($5,000) -9.88%

* Supplies $125,190 $117,500 $140,150 $14,960 11.95%

* Capital Outlay $0 $0 $0 $0 ---

**          Stormwater Management $1,548,607 $1,568,257 $1,685,091 $136,484 8.81%
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Stormwater Debt Service  57131600

* Contractual Services $7,800 $7,850 $18,928 $11,128 142.67%

* Debt Service $747,149 $747,149 $935,109 $187,960 25.16%

**          Stormwater Debt Service $754,949 $754,999 $954,037 $199,088 26.37%
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Stormwater Fringe Benefits  57131700

*           Payroll $0 $0 $6,988 $6,988 ---

*           Benefits $332,236 $258,727 $290,569 ($41,667) -12.54%

*           Administrative Svcs $68,852 $68,852 $56,587 ($12,265) -17.81%

*           Insurance $2,000 $2,000 $2,000 $0 0.00%

**          Stormwater Fringe Benefits $403,088 $329,579 $356,144 ($46,944) -11.65%

****      Public Works $2,706,644 $2,652,835 $2,995,272 $288,628 10.66%

*****    Stormwater Fund $2,972,872 $2,867,565 $3,248,661 $275,789 9.28%
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Jetport Fund

Jetport  28

58328000  Total  REVENUE ($10,568,721) ($18,114,998) ($15,040,336) ($4,471,615) 42.31%

**          Jetport  NET ($10,568,721) ($18,114,998) ($15,040,336) ($4,471,615) -42.31%

58328101  Total  EXPENDITURE $1,145,365 $864,009 $1,094,140 ($51,225) -4.47%

**          Jetport Administration  NET $1,145,365 $864,009 $1,094,140 ($51,225) -4.47%

58328102  Total  EXPENDITURE $411,140 $316,591 $417,390 $6,250 1.52%

**          Jetport Marketing  NET $411,140 $316,591 $417,390 $6,250 1.52%

58328103  Total  EXPENDITURE $4,288,163 $3,954,345 $4,208,328 ($79,835) -1.86%

**          Jetport Fringe/Indirect Costs  NET $4,288,163 $3,954,345 $4,208,328 ($79,835) -1.86%

58328200  Total  EXPENDITURE $4,220,698 $3,600,942 $4,235,206 $14,508 0.34%

**          Jetport Field  NET $4,220,698 $3,600,942 $4,235,206 $14,508 0.34%

58328300  Total  EXPENDITURE $17,168 $15,623 $17,168 $0 0.00%

58328300  Total  REVENUE ($212,680) $0 ($223,750) ($11,070) 5.21%

**          Jetport General Aviation  NET ($195,512) $15,623 ($206,582) ($11,070) -5.66%

58328400  Total  EXPENDITURE $2,363,263 $2,139,812 $2,439,490 $76,227 3.23%

58328400  Total  REVENUE ($37,500) ($9,925) ($18,750) $18,750 -50.00%

**          Jetport Operations  NET $2,325,763 $2,129,887 $2,420,740 $94,977 4.08%

58328500  Total  EXPENDITURE $6,396,682 $5,940,222 $6,385,111 ($11,571) -0.18%

**          Jetport Terminal Division  NET $6,396,682 $5,940,222 $6,385,111 ($11,571) -0.18%

58328600  Total  EXPENDITURE $4,557,244 $4,551,317 $4,475,890 ($81,354) -1.79%

58328600  Total  REVENUE ($4,616,007) ($3,158,472) ($5,249,347) ($633,340) 13.72%

**          Jetport Parking Division  NET ($58,763) $1,392,845 ($773,457) ($714,694) -1216.23%

58328700  Total  EXPENDITURE $675,031 $667,232 $675,031 $0 0.00%

58328700  Total  REVENUE ($732,000) ($639,656) ($732,000) $0 0.00%

**          Jetport Airfield Deicing Fac.  NET ($56,969) $27,576 ($56,969) $0 0.00%

58328900  Total  EXPENDITURE $0 $0 $0 $0 ---

58328900  Total  REVENUE ($7,907,846) ($127,042) ($2,683,571) $5,224,275 -66.06%

**          Jetport Surplus  NET ($7,907,846) ($127,042) ($2,683,571) $5,224,275 66.06%

*****    Jetport Fund  NET $0 $0 $0 $0 ---
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Jetport Fund  0583:

* Payroll $3,637,790 $3,199,071 $3,681,688 $43,898 1.21%

* Benefits $2,416,394 $2,134,094 $2,404,488 ($11,906) -0.49%

* Administrative Svcs $866,611 $706,254 $764,466 ($102,145) -11.79%

* Contractual Services $4,810,423 $4,085,424 $4,665,771 ($144,652) -3.01%

* Maintenance & Repair $1,285,775 $1,259,565 $1,334,540 $48,765 3.79%

* Rentals $19,208 $19,776 $31,008 $11,800 61.43%

* Insurance $182,485 $165,910 $163,706 ($18,779) -10.29%

* Supplies $921,528 $725,849 $905,087 ($16,441) -1.78%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $1,298,831 $1,241,210 $1,268,422 ($30,409) -2.34%

* Contributions $1,861,955 $1,813,539 $1,893,633 $31,678 1.70%

* Capital Outlay $2,649,259 $2,574,906 $2,712,550 $63,291 2.39%

* Debt Service $4,124,495 $4,124,495 $4,122,395 ($2,100) -0.05%

**        Jetport Fund $24,074,754 $22,050,093 $23,947,754 ($127,000) -0.53%
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Jetport  28

Jetport Administration  58328101

*           Payroll $798,880 $721,183 $806,082 $7,202 0.90%

*           Benefits $3,688 $3,119 $3,016 ($672) -18.22%

*           Administrative Svcs $90,378 $22,628 $86,823 ($3,555) -3.93%

*           Contractual Services $162,450 $87,262 $96,450 ($66,000) -40.63%

*           Maintenance & Repair $8,646 $7,421 $8,646 $0 0.00%

*           Rentals $4,200 $3,323 $6,000 $1,800 42.86%

*           Supplies $61,463 $12,586 $31,463 ($30,000) -48.81%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $15,660 $6,487 $15,660 $0 0.00%

*           Capital Outlay $0 $0 $40,000 $40,000 ---

**          Jetport Administration $1,145,365 $864,009 $1,094,140 ($51,225) -4.47%
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Jetport Marketing  58328102

*           Payroll $6,750 $0 $0 ($6,750) -100.00%

*           Administrative Svcs $119,890 $83,648 $138,390 $18,500 15.43%

*           Contractual Services $277,000 $232,760 $267,000 ($10,000) -3.61%

*           Supplies $7,500 $183 $12,000 $4,500 60.00%

**          Jetport Marketing $411,140 $316,591 $417,390 $6,250 1.52%
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Jetport Fringe/Indirect Costs  58328103

*           Payroll $0 $0 $53,182 $53,182 ---

*           Benefits $2,347,918 $2,096,205 $2,336,684 ($11,234) -0.48%

*           Administrative Svcs $570,411 $552,452 $449,221 ($121,190) -21.25%

*           Insurance $182,485 $165,910 $163,706 ($18,779) -10.29%

*           Contributions $1,187,349 $1,139,778 $1,205,535 $18,186 1.53%

**          Jetport Fringe/Indirect Costs $4,288,163 $3,954,345 $4,208,328 ($79,835) -1.86%
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Jetport Field  58328200

* Payroll $1,019,284 $873,929 $1,034,722 $15,438 1.51%

* Benefits $41,748 $18,640 $41,748 $0 0.00%

* Administrative Svcs $10,115 $15,999 $24,215 $14,100 139.40%

* Contractual Services $957,678 $845,421 $977,236 $19,558 2.04%

* Maintenance & Repair $544,647 $480,299 $544,647 $0 0.00%

* Rentals $7,008 $5,130 $17,008 $10,000 142.69%

* Supplies $635,541 $547,219 $665,350 $29,809 4.69%

* Minor Capital Items $0 $0 $0 $0 ---

* Utilities $132,677 $129,430 $149,730 $17,053 12.85%

* Capital Outlay $872,000 $684,875 $780,550 ($91,450) -10.49%

**          Jetport Field $4,220,698 $3,600,942 $4,235,206 $14,508 0.34%
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Jetport General Aviation  58328300

*           Payroll $500 $0 $500 $0 0.00%

*           Contractual Services $15,168 $15,623 $15,168 $0 0.00%

*           Maintenance & Repair $1,500 $0 $1,500 $0 0.00%

*           Supplies $0 $0 $0 $0 ---

*           Capital Outlay $0 $0 $0 $0 ---

**          Jetport General Aviation $17,168 $15,623 $17,168 $0 0.00%
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Jetport Operations  58328400

* Payroll $921,948 $792,633 $922,002 $54 0.01%

* Benefits $14,680 $10,908 $14,680 $0 0.00%

* Administrative Svcs $46,305 $12,704 $39,305 ($7,000) -15.12%

* Contractual Services $511,617 $437,609 $512,617 $1,000 0.20%

* Maintenance & Repair $62,000 $63,682 $65,000 $3,000 4.84%

* Supplies $44,088 $26,606 $33,588 ($10,500) -23.82%

* Utilities $8,760 $8,547 $4,200 ($4,560) -52.05%

* Contributions $674,606 $673,761 $688,098 $13,492 2.00%

* Capital Outlay $79,259 $113,362 $160,000 $80,741 101.87%

**          Jetport Operations $2,363,263 $2,139,812 $2,439,490 $76,227 3.23%
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Jetport Terminal Division  58328500

*           Payroll $873,928 $800,159 $848,700 ($25,228) -2.89%

*           Benefits $8,360 $5,222 $8,360 $0 0.00%

*           Administrative Svcs $28,352 $18,423 $25,352 ($3,000) -10.58%

*           Contractual Services $2,126,784 $1,742,755 $2,036,574 ($90,210) -4.24%

*           Maintenance & Repair $558,303 $604,163 $601,428 $43,125 7.72%

*           Rentals $7,500 $11,073 $7,500 $0 0.00%

*           Supplies $152,572 $133,062 $142,322 ($10,250) -6.72%

*           Minor Capital Items $0 $0 $0 $0 ---

*           Utilities $1,136,538 $1,091,550 $1,088,530 ($48,008) -4.22%

*           Capital Outlay $1,005,000 $1,034,470 $1,127,000 $122,000 12.14%

*           Debt Service $499,345 $499,345 $499,345 $0 0.00%

**          Jetport Terminal Division $6,396,682 $5,940,222 $6,385,111 ($11,571) -0.18%
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Jetport Parking Division  58328600

*           Payroll $14,500 $11,167 $14,500 $0 0.00%

*           Administrative Svcs $1,160 $400 $1,160 $0 0.00%

*           Contractual Services $97,020 $61,288 $98,020 $1,000 1.03%

*           Maintenance & Repair $101,729 $100,849 $104,369 $2,640 2.60%

*           Rentals $500 $250 $500 $0 0.00%

*           Supplies $18,989 $4,818 $18,989 $0 0.00%

*           Utilities $5,196 $5,196 $10,302 $5,106 98.27%

*           Capital Outlay $693,000 $742,199 $605,000 ($88,000) -12.70%

*           Debt Service $3,625,150 $3,625,150 $3,623,050 ($2,100) -0.06%

**          Jetport Parking Division $4,557,244 $4,551,317 $4,475,890 ($81,354) -1.79%
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Jetport Airfield Deicing Fac.  58328700

* Payroll $2,000 $0 $2,000 $0 0.00%

* Contractual Services $662,706 $662,706 $662,706 $0 0.00%

* Maintenance & Repair $8,950 $3,151 $8,950 $0 0.00%

* Rentals $0 $0 $0 $0 ---

* Supplies $1,375 $1,375 $1,375 $0 0.00%

* Utilities $0 $0 $0 $0 ---

**          Jetport Airfield Deicing Fac. $675,031 $667,232 $675,031 $0 0.00%

04/21/21 3A-FY22 2-CM Expense Org Category Presentation

CITY OF PORTLAND, ME
FY22 ORG CATEGORY EXPENDITURE REPORT

ACCOUNT DESCRIPTION

FY21
REVISED 

APPRO
(12/31/20)

FY21
TOTAL

PROJECTION

FY22
MGR

RECOMM

INCR /
(DECR)

FY22 / FY21

APPRO
% CHG

FY22 / FY21

PDF Page #215 Page 240



Jetport Surplus  58328900

* Administrative Svcs $0 $0 $0 $0 ---

**          Jetport Surplus $0 $0 $0 $0 ---

****      Jetport $24,074,754 $22,050,093 $23,947,754 ($127,000) -0.53%

*****    Jetport Fund $24,074,754 $22,050,093 $23,947,754 ($127,000) -0.53%
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MEMORANDUM

City of Portland Budget - Frequently Asked Questions

DISTRIBUTE TO: Members of the Finance Committee, City Manager

FROM: Brendan T. O’Connell - Finance Director

DATE: Last updated May 17, 2021

SUBJECT:                      FY22 Budget Frequently Asked Questions and Answers

During the past several months and budget cycles the Finance Department as well as the Assessors
Office have fielded many questions from residents of the City in regards to the budget and valuation.
Many of these questions have come up repeatedly via phone, email and in person and we expect they
may come up again in FY22.  This memo is intended to summarize responses to many of the frequently
asked questions (“FAQ”).

Additionally, this memo will be updated as the FY22 budget process continues to move forward with
answers to questions asked during Finance Committee meetings which are not answered elsewhere in
other backup materials.

List of questions and answers included in this memo:

1. I noticed the FY22 budget included $85M of new estimated valuation.  How does this growth
benefit City revenues?

2. What is the breakdown of the tax levy between City and School operations?  Is it 50/50?  How
has the tax levy and mill rate broken down in the last several budget years?

3. The State of Maine equalized valuation for Portland is over $11B but the local assessed value is
only $8B.  What is the difference between these values and how do they impact my taxes?

4. Will the upcoming revaluation help alleviate budget pressure and provide more tax dollars for
the budget?

5. When will the revaluation be complete and reflected on my property tax bill?
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6. How does the City of Portland’s mill rate compare to those of surrounding towns? (added
9/3/20)

7. Can staff provide details on how fundraising works in relation to the City’s operating budget?
Are there limitations on what items can be supplemented by fundraising? (added 9/9/2020)

8. During a recent Sustainability & Transportation Committee meeting the Sustainability
Coordinator mentioned fines and penalties for violations of various City ordinances related to
sustainability and climate action.  Are there any budgeted revenues within the City Budget for
these fines and penalties? (added 2/1/21)

9. In the FY22 City Manager’s Recommended Budget a Dispatch Services Department was
created to house the Fire / EMS / 9-1-1 emergency dispatch operations previously included in
the Police Department Communications Division Budget. Who has the administrative authority
over the Dispatch Services Department? (added 5/17/21)

10. What is Department 100-65 and why was the Housing Trust Fund contribution included here?
Why do we see separate lines related to 100-65 on the Appropriation Resolve? (added 5/17/21)

Question 1:  I noticed the FY22 budget included $85M of new estimated valuation.  How does
this growth benefit City revenues?

Property valuation has grown by $85 million in the current fiscal year due to significant new projects
breaking ground and continues our upward trajectory in overall valuation. This $85 million of new
property value created an additional approximately $950k in tax revenue for municipal use. While this
may seem like a significant amount, it represented only a 0.104% overall increase to our FY21
valuation of approximately $8.07 billion, and can only fund a fraction of the cost increases and budget
challenges we faced in FY22, many of which are outside of City control. These included the increases
in Cumberland County tax and METRO assessment, increases in pension obligation bond debt service
(approximately $1M and increasing by around $1M+ annually through 2026), contractually obligated
union compensation increases, new COVID19 related expenses and more. The increase in valuation
only funded a fraction of the cost increases that are outside of City control and it is also worth noting
our valuation increase was lower than the rate of inflation.

Question 2:  What is the breakdown of the tax levy between City and School operations?  Is it
50/50?  How has the tax levy and mill rate broken down in the last several budget years?
(updated 5/4/21)

The overall City of Portland approved tax rate for FY21 is currently $23.31 and the breakdown is not
50/50.  The mil rate and tax levy is further broken down in the charts below.  Assuming FY22 proposals
are approved, the City portion of the tax rate will have only increased by 45 cents since FY16 and in
contrast the School Department portion of the tax rate will have increased by $2.21 since FY16.  The

2

Page 243



breakdown for FY22 as currently proposed would be City $10.28 (43.8% of total), County $0.88 (3.7%
of total) and Schools $12.33 (52.5% of total).

A similar breakdown of the tax levy from FY16 to FY22 can be found in the chart below.  The City’s tax
levy (assuming FY22 levies are approved as currently proposed) has increased by $8.1M since FY16
(approximately 10.66%).  In contrast the School tax levy has increased by $22.5M or 28.8% since FY16
and the County tax levy has increased by $1.9M or 36.4% since FY16.
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Question 3:  The State of Maine equalized valuation for Portland is over $11B but the local
assessed value is $8.15B.  What is the difference between these values and how do they impact
my taxes?

Answer from our Assessor: The State Equalized Valuation (SEV) is used as the basis to apportion the
county tax, state-municipal revenue sharing, road assistance (highway block grants), general
assistance grants and, the largest piece, state aid for education. It is also used by some utilities, such
as the Portland Water District in its assessment of wastewater fees to municipalities.

State aid is vital to our municipal finances. The formula used to calculate the various municipal shares
of state aid employ a variety of variables, including valuation of taxable property.  For the state aid to be
distributed equitably, the variables used in the formulas must be consistent; that is, the valuation figures
must reflect the same percentage of market value for every municipality. Municipalities are required to
assess at no less than 70% of true and just market value for property tax purposes, but within that
constraint there is great variability. Through the process known as State Equalized Valuation, Maine
Revenue Services develops annually an equalized value of every organized municipality and the
unorganized territory. The finished product reflects the 100% taxable value for the municipality but does
not represent the actual valuation used within the municipality which can vary widely between different
municipalities.

- The City has not appealed or challenged the State Equalized Valuation. We agree with their analysis
and their final value and would have a difficult time proving they are incorrect.
- The current State Equalized Valuation is based on actual property sales on an approximately 1-2 year
lag.  Sales prices have risen continuously over the last several years so we know our SEV will continue
to rise.
- The reason the City uses the $8.05 bn in its estimated projections is because this is the actual
valuation that local taxes are levied against. The State's Equalized Value is not used to levy local
property taxes, it is an indicator of what the actual 100% valuation should be. There is a wide difference
between the two and this is one reason why we are undertaking a revaluation.
- While the State "certifies" their equalized value, this is only an aggregate total based on a sales ratio
study of market data from the preceding 18-24 months. The State does not apportion or allocate
individual uniform values to the 24,000+ parcels that make up the City of Portland.

Further information on SEV can be found:

Maine Revenue Services Property Tax Bulletin No. 1 - Maine State Valuation

Rule 201 - Rules of Procedures Used to Develop State Valuation
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Question 4:  Will the upcoming revaluation help alleviate budget pressure and provide more tax
dollars for the budget?
(updated 2/1/21)

Staff Response:  No – the revaluation has no impact on total funds collected for the budget.   Each year
the City Manager will recommend a budget, calling for the required amount of tax dollars to be levied on
property owners. The revaluation will have no impact on the dollar amount levied – the total amount of
tax dollars required for City / School operations will be the same both before and after the revaluation.
The revaluation will only impact how the dollars levied are split between City taxpayers.  In general
about 1/3 of the residents will pay more after the revaluation, 1/3 of the residents will pay the same
amount, and 1/3 of the residents will pay less, but in total the amount of tax dollars collected will remain
the same.  When property values rise overall as a result of the revaluation, the mil rate will see a
corresponding drop.  For example, if total City property value increased 25% during the revaluation
from $8B to $10B as a result of the revaluation (i.e. adjusting property values to their just values) the
mil rate would then see a corresponding 25% percentage decrease.

EXAMPLE:

Pre-City Revaluation:
Total City Valuation:  $8,000,000,000
Mil Rate:  $20.00
Total Tax Levy Needed for City/School Operations: $160,000,000 ($8,000,000,000 / 1000 * $20.00)

Post-City Revaluation:
Total City Valuation:  $10,000,000,000
Mil Rate:  $16.00 (drops because we still only need a tax levy of $160,000,000)
Total Tax Levy Needed for City/School Operations: $160,000,000 ($10,000,000,000 / 1000 * $16.00)

Question 5:  When will the revaluation be complete and be reflected on my property tax bill?
New assessed value from the revaluation project will be finalized in 2021. All property owners will be
notified by mail in late May of their new value. There will be an informal appeal process throughout
June, July and August where property owners can discuss their new valuation with a representative of
Tyler Technologies and any necessary corrections can be made. Final assessed values for each
property will be reflected on the Fiscal Year 2022 tax bills, expected to be mailed in late September or
early October 2021.

Question 6:  How does the City of Portland’s mill rate compare to those of surrounding towns?
There are several things to consider when comparing Portland’s mill rate to the mill rates of surrounding
towns.  Portland’s mill rate is the highest of any surrounding municipality, which is representative of the
fact that the City budget contains many services that most other local towns do not provide. However,
the mill rate is not the only factor in calculation of a tax bill and the tax burden overall. A City’s local tax
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assessment (and each individual property’s local assessed value) is the other critical component to
consider when comparing property taxes between communities. In Portland, our local property
assessments are the most undervalued of any surrounding community. The local taxable assessment
as a percentage of State Equalized Values (which are more representative of market prices) were only
76% for FY20 and this percentage is dropping to 70% for FY21.  When doing a calculation adjusting
Portland’s total taxable assessment up to 100% and doing this same calculation for other municipalities
around Portland, there would be changes to the local mil rate and for Portland there would be a
significant decrease.  This is reflected in the “Mill Rate Adjusted to 100% Assessment Ratio” column
which serves a better comparison of Portland’s tax burden vs other surrounding communities.  Although
Portland’s mill rate is still the highest, the disparity is significantly lower when considering the
undervaluation of our local properties.  Actual results of revaluation will vary from this basic calculation
but we generally expect in excess of a 40% decrease in the overall mill rate and a 40% increase in the
overall total taxable assessment.  It is likely Portland’s mill rate will be the lowest among all surrounding
municipalities after our revaluation is completed.

Question 7: Can staff provide details on how fundraising works in relation to the City’s
operating budget?  Are there limitations on what items can be supplemented by fundraising?
(added 9/9/2020)

The City Charter contains guidance on required appropriation of funds. Article II, Section 11 reads "No
ordinance and no appropriation order or resolve shall be passed until it has been read on two separate
days, except when the requirement of a second reading on a separate day has been dispensed with by
the vote of at least seven (7) members of the city council." The City’s spending of operating budget
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funds is authorized by an overall appropriation resolve passed during the City budget process.  For
programs supported either fully or partially via donations, the City budgets for the full amount of
program expenditures within the appropriation resolve and also includes an estimate of the offsetting
revenues in the resolve.  City staff would be required to come back to City Council with an additional
appropriation order if additional expenditures were required above and beyond what was already
approved in the appropriation resolve.  For example, if the City’s overall operating budget was $1M, and
the City needed to launch a new $50,000 program (supported by donations) midway through FY21
pushing total spending to $1.05M the City Manager would bring a new appropriation order to City
Council asking the Council to appropriate the additional $50,000 in donations, raising the overall
appropriation to $1,050,000.  None of the programs currently being suggested for fundraising (in
general HHS, Parks & Recreation) have any restrictions that staff is currently aware of but we would do
further research before launching any specific new campaigns for any specific program or item.

Question 8: During a recent Sustainability & Transportation Committee meeting the
Sustainability Coordinator mentioned fines and penalties for violations of various City
ordinances related to sustainability and climate action. Are there any budgeted revenues within
the City Budget for these fines and penalties?  (added 2/1/2021)

See follow up response from Sustainability Coordinator Troy Moon:

Ordinances such as the pesticide ban, the polystyrene foam ban, the anti-idling ordinance, and the
straw ban have enforcement provisions that allow the City to issue citations for violations that can
include financial penalties.  We haven't budgeted any revenue for this.  When the Council passed these
ordinances we let them know that enforcement would focus on education with citations only for people
or businesses that weren't willing to comply.  With our current resources we're only able to follow up on
complaints from residents about non-compliance -- whether that be reports of a pesticide application or
a store/restaurant using a non-compliant item.  Most of the complaints have been about pesticide
applications. The lawn care companies and residents we've spoken to have been responsive to
education when contacted.  Same with stores and packaging. No one we've interacted with so far has
been unwilling to comply.  We'll see how it goes with the straw ordinance.  We have educational
material going out to stores and restaurants shortly.

Question 9: In the FY22 City Manager’s Recommended Budget a Dispatch Services Department
was created to house the Fire / EMS / 9-1-1 emergency dispatch operations previously included
in the Police Department Communications Division Budget. Who has the administrative
authority over the Dispatch Services Department? (added 5/17/21)

This move will allow for better fiscal comparability of our own Police Department to other agencies
around the nation, and acknowledges that the Portland Regional Communications Center (PRCC) does
not just provide services to the Portland Police Department, but provides police, fire and EMS services
to three municipalities.  In 2007, the cities of Portland and South Portland entered into an agreement
(“the agreement”) for interlocal cooperation and the creation of the PRCC to provide consolidated call
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taking, dispatching and enhanced 9-1-1 services for both cities through Portland’s status as an
approved Public Safety Answering Point (PSAP). Costs are split between the two cities based on
census population data.  Cape Elizabeth contributes an annual flat rate payment to the PSAP for the
same services provided to their community.  Under the terms of the agreement a PSAP Board was
established consisting of:

The City Manager of Portland (or his designee)
The City Manager of South Portland (or his designee)
The Fire Chief of Portland (or his designee)
The Fire Chief of South Portland (or his designee)
The Police Chief of Portland (or his designee)
The Police Chief of South Portland (or his designee)

The City Manager, the Portland Chief of Police and the Portland Fire Chief have input into the
administration of the PSAP, with a civilian Director of Emergency Communications having a shared
reporting role to the Chief of Police and the PSAP Board. For unity of command, the Police Chief is
ultimately responsible for the day to day operational activities of the center, while the PSAP Board
administers the PSAP and establishes policies and procedures for the operation of police, fire and EMS
dispatching for each City and town. The Board also votes on an annual budget recommendation to
each City Manager, votes on capital expenditures to be recommended to each City Manager, makes
recommendations on the terms and conditions of employment to cover dispatch employees (including
union contract negotiations), and makes recommendations to the City Councils of each City for terms of
any additional interlocal agreements.

Question 10:  What is Department 100-65 and why was the Housing Trust Fund contribution
included here?  Why do we see separate lines related to 100-65 on the Appropriation Resolve?
(added 5/17/21)

Department 65 (100-65) is the Memberships and Contributions budget and there are around 10
memberships and contributions in this budget. The budget includes things like the City's membership in
METRO, the Regional Transportation Program, the Maine Municipal Association, GPCOG, the Harbor
Commission and also includes contributions including the City’s contribution to the Peaks Island
Council, the City Manager's FY22 recommended contribution into the Jill C. Duson Housing Trust Fund
among others.  This is the first time there has been a direct and separate operating budget contribution
to the Housing Trust Fund (last year's amount was made from surplus fund balance, not in the context
of the operating budget).

Some have noticed that Department 100-65 appears twice on the appropriation resolve.  This is not an
error.   There is a separate division for the Regional Transportation Program (FY22 recommended
expenditure of $74,800) which was one of the first organizations added into Department 65. RTP’s
purpose is to provide transportation for the disabled, elderly and low-income individuals and people with
special needs throughout Cumberland County, Maine, which includes rides to essential medical
services such as, kidney dialysis, cardiac care, day surgery, cancer therapy, chemotherapy and
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radiation treatments. The Department also includes the Contributions line (FY22 recommended
expenditure of $689,149) where GPCOG, Maine Municipal Association, the Harbor Commission, the
$250,000 contribution to the Housing Trust Fund and several other memberships and contributions are
included.  The subtotal of these two divisions within 100-65 is an FY22 recommended expenditure of
$767,620.  The Memberships / Contributions budget ALSO includes the City’s METRO Assessment.
Because the METRO expenditure (FY22 $3,020,147) is a separate assessment for which the City has
no discretion (similar to County Tax) it is shown within its own line on the appropriation resolve beneath
general fund expenditures.  In total Department 100-65 includes $3,787,776M of recommended
expenditures.
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CITY OF PORTLAND

Human Resources Director

Gina Tapp, SPHR, SHRM-SCP

TO: Finance Committee

FROM: Gina Tapp, Director of Human Resources

DATE: May 18, 2021

RE: National League of Cities Racial Equity And Leadership Program

In partnership with Julia Trujillo, Director of the Office of Economic Opportunity, we have been
working with Dr. Leon T. Andrews and his staff of the National League of Cities (NLC)  Racial Equity
And Leadership Program (REAL) on bringing this program to the City of Portland’s municipal
workforce. To date, we have received a scope of services and have had several initial planning
meetings to move forward. We now have a contract in place that allows us to move forward. The
purpose of this work is to support the development and implementation of racial equity goals for our
City employees and the work we do for the citizens we serve. The following information from the
NLC’s REAL program describes the activities and services that we will be participating in. We are
also partnering with the Portland Public Library and Portland METRO on this initiative.

Background:

NLC created the Race, Equity, And Leadership (REAL) department to strengthen local government
leaders’ knowledge and capacity to eliminate racial disparities, heal racial divisions, and build more
equitable communities. REAL does this through several intervention channels and support systems
with the understanding that local government leaders may not know where or how to start. REAL
has three focus areas to support cities:

1. Provie Training & Technical Assistance that builds the capacity of local government
leaders to identify racial disparities and effectively challenge and address issues through
policy and practice.

2. Offer Network Building opportunities that promote peer-to-peer learning and showcase
local government leaders who are advancing efforts through REAL.

3. Establish a Field of Practice that leverages new and existing partnerships, and shares
knowledge and resources across cities that promote innovative solutions to racial equity
challenges in local government.

All workshops include:

● Interactive and experiential components. Adult learning styles vary. Varied forms
(including exercises and small group discussions) are used to share information to ensure
learning objectives are met.

● Explicit conversation and facilitation to illuminate the connection between
individual, institutional, and structural racism. The training methodology allows
participants to make connections between individual experiences and the broader societal
and structural ways in which race is constructed. The focus is on institutional and structural
strategies, as those are most effective for leveraging change.

● Strong, expert facilitation. Conversations about race can sometimes be difficult. NLC has
a team of expert facilitators who are prepared to lead and guide conversation and to
re-design activities in the moment to ensure participants’ time and experience is
maximized.

● Applying learning. Racial equity concepts can, at times, be abstract. NLC’s workshops
focus on the application of learning in the workplace. Doing is often the best teacher.
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All workshops and learning activities will be tailored to best meet the needs of the City of Portland.
This will be done by working with our own staff on things like context setting to understand how
best to tailor content and exercises, background research to ensure content is relevant and focused
on connections between institutional and structural change, and interviews with a selection of
participants to ensure design meets the needs and expectations of participants.

Initial Assessment:

The first step will be an assessment in order to establish an understanding of the context for
action, which is essential for building an effective program. REAL staff are working with us on the
final stages of reviewing and slightly revising the initial staff survey, which is key to program design
and implementation. The resulting data collection from a broad cross-section of our employees will
help us to understand perspectives on racial equity, areas of momentum upon which new work can
be built, and places where challenges need to be addressed. This initial survey process is
foundational, allowing for redelivery of the survey instrument to track progress over time.

Training:

REAL offers a four-part training series on racial equity. Each session described briefly below will be
subject to modification based on new virtual learning or developments from conversations with the
City over time. I

REAL 100: Normalizing Racial Equity in Local Government

These sessions provide an introductory overview for city leaders and staff on the history of
institutional and structural racism in America. This training will equip leaders and staff with a shared
language for racial equity, examine existing racial disparities in cities and its implication for
advancing racial equity, and introduce important concepts and tools for organizing and
operationalizing racial equity.

REAL 200: Operationalizing Racial Equity in Local Government

These sessions will explore the implications and impacts of institutional and structural racism for
members and staff. City leaders and staff will spend a significant amount of time learning how to
use a racial equity tool as they explore structural changes to daily operations, budgeting,
communications, community engagement, and decision-making.

REAL 300: Organizing Racial Equity in Local Government

These sessions will be an opportunity for city leaders and staff to review the topical issues identified
from the previous sessions and current issues shared during the sessions. City leaders and staff
will learn and apply the racial equity tool to these priorities and determine an approach for
advancing racial equity in their city and could include the development of a racial equity plan.

REAL 400: Train the Trainer in Advancing racial Equity in Local Government

Share curriculum that builds on the existing and growing field of governmental practices to advance
racial equity. Participate in “train-the-trainer” sessions, so that internal capacity is built to implement
and sustain the REAL program training.

Technical Assistance and Capacity Building:

REAL will work with us to offer recommendations for developing a Core Team which will be a group
drawn from across departments that will sustain the engagement and build leadership that can
facilitate greater commitment to advancing racial equity throughout the city (the Library, and
METRO).
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We believe the REAL program will be a valuable tool for us as we move forward. The program
leaders and staff that we have met with over the past months have been extremely knowledgeable
about their work, and have displayed a deep understanding of how important this work is within the
context of municipal government. There is much more information available on their web-site at
https://www.nlc.org/program/race-equity-and-leadership-real/ .

It is our intent that we eventually have all city employees and elected officials participate in the
REAL 100 training. We will be able to customize the program for differences in how the Library and
METRO decide to implement the program, however we are confident that collaborating on this
initiative will only bring a stronger connection in our work together, as we will have a much greater
shared understanding and collective commitment to our racial equity work. As we develop and build
out the Core Team, we will share more information about next steps.

389 Congress Street • Portland, Maine 04101 • 207-874-8624

info@portlandmaine.gov • www.portlandmaine.gov
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Portland Police Department
INTERDEPARTMENTAL MEMORANDUM

May 19, 2021
To: Finance Committee, Portland City Council

Fm: Chief Frank Clark

Re: FY22 Police Budget

As a follow up to the May 13th Finance Committee meeting, we are providing the following
information for your review:

Staffing:

In FY21, the department was forced to reduce its authorized sworn ranks by three to 158, the
lowest level in approximately twenty years. That included two school resource officers, and one
community policing officer position. As recently as 2018, the authorized strength was 166. With
another officer announcing his departure just this week, the police department currently has 11
sworn officer and 9 telecommunicator positions open.

I remain concerned with not only our ability to recruit new officers, but also with the retention of
trained and experienced staff as well. Thirteen officers and two dispatchers have left or notified us
of their leaving since June 1, 2020. Two officers were eligible for retirement, but the others,
including a 14 year veteran, resigned their positions. We have 11 others who are eligible for
retirement, and several who are communicating with our personnel office in regards to moving to
other agencies or even making a career change.

As a further example, in December 2019, PPD sent 9 new officers to the Academy. This brought
us to what would now be near full staffing, and within 4 shy of our then authorized strength of 161.
In March 2020, that Academy session abruptly ceased instruction, due to COVID, and ultimately
converted to a part-time remote session. We concurrently put the same officers through our field
training program. Five of these nine new officers resigned their position during 2020, prior to
completing their Academy and field training.

The delayed Academy session, which should have graduated in May 2020, did not end until 2021.
This delayed the onset of the next Academy session, which just began in March 2021. This was an
unprecedented 15 month delay in statewide Academy training, leaving a large waitlist due to the
backlog of officers from around the state who need basic training. We are fortunate to have five
officers in attendance at the current session, and have assigned an officer to serve as Academy
Cadre in order to ensure our ability to acquire necessary training slots for the department.

Given the above delay, we were very fortunate to have been able to hire three “lateral” (trained)
officers from other departments outside of the State of Maine. We continue to process applications
and make job offers in anticipation of the next Academy session, scheduled to begin in July 2021.
We should point out that even though we can hire somebody today, it will still be upwards of at
least 9 months of training or more before they are able to work independently and respond safely
and effectively to calls for service in the community.
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Organizational Chart:

The following chart represents the most recent reorganizational changes, to include the
replacement of a Commander position with a second Major, the consolidation of Training and
Internal Affairs within a single Professional Standards Unit, the addition of an Accreditation
function, and the transfer of Traffic and Island Services to a new Community Response Division.

PPD Initiatives & Responses:

As mentioned in prior meetings, the department maintains a Behavioral Health Unit, currently
comprised of a Coordinator, a Substance Use Disorder Liaison (to manage the LEAAP, our Law
Enforcement Addiction Advocacy Program), and a new Alternative Response Liaison. The
department also maintains a partnership with The Opportunity Alliance, who provides another
clinical civilian police liaison as a full-time resource for the department and the community.

PPD has and will continue to be the leader in innovative and forward looking responses to calls
often involving some of the most vulnerable in our community. Our behavioral health staff works
proactively with consumers in the community, responds, jointly, with officers “in the moment,” and
conducts follow ups in order to connect those in our community with appropriate resources.

PPD is one of only ten national learning sites that agencies from across the United States, Canada
and Europe liaise with and come to in order to develop or further the innovative co-response
model. In fact, Governor Mills’ new statewide OPTIONS (Overdose Prevention Through Intensive
Outreach, Naloxone and Safety) initiative is based directly on PPD’s model. Like in Portland, the
goal is to reduce and prevent substance use disorders and fatal overdoses, creating a path
towards recovery.

2
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PPD sworn and behavioral health staff also work regularly with community partners, including but
not limited to Amistad, Milestone (HOME Team), Spurwink and The Opportunity Alliance / Crisis
Team. We are also part of the Greater Portland Addiction Collaborative (GPAC), the aim of which
is to create an integrated and comprehensive treatment model in the community. Through GPAC,
we are able to collaborate with community detox centers and treatment, housing and employment
providers, as well as members of the medical, recovery and peer communities.

In addition, although the statewide standard is to have 20% of a police agency trained in crisis
intervention, we require all of our officers to complete this critical 40-hour block. We also require
16 additional hours of additional “Verbal Judo” training, in order to enhance de-escalation
techniques, improve consumer and officer safety, and promote diversion from the criminal justice
system to the health care system, as appropriate. On that note, having the behavioral health staff
embedded in the department has undoubtedly built trust and key relationships that has created a
culture shift in which our officers look not only towards addressing the symptoms and solving the
immediate problem, but to utilize pre-arrest diversion or other options as a means to get people the
resources and help they need to address the actual underlying causes of the behavior.

As was discussed last year, we morphed an open network operations specialist position into a new
media and community relations liaison. We hired a professional to manage our communication,
media and social media strategies. We will look to emphasize public outreach and messaging in
the interest of accuracy, transparency and accountability. In this same vein, we are already posting
annual reports and reviews on our website, and had already begun posting departmental standard
operating procedures last year as well. Wherever possible and within the constraints of the law, we
will release information in a timely manner as a means to quell disinformation, build trust, and
educate the public on the difficult job officers and dispatchers do every day in support of this
community.

While many cities are reporting double digit increases in violent crime, we saw crime mostly
decrease in Portland in 2020. Although in large part pandemic related, this is also due, in no small
part, to efforts of our staff, including our well-established community policing unit (CPU), which
embeds civilian community policing coordinators in community policing centers throughout the city.
Coordinators provide a centralized, neighborhood resource for community members to obtain
information about available services or seek assistance with a problem. And because they are
embedded in the community, the coordinators are well-tuned to the climate of the neighborhood
and are often the first members of the PD to become aware of a developing issue.

The value and impact of community policing on neighborhood safety was documented during the
establishment of its newest Community Policing Center in East Bayside in 2010. In the first full year
of operation, we saw a significant drop in almost every category of violent and property crime in the
neighborhood: strongarm robberies decreased 67%, assaults decreased 48%, and armed
robberies decreased 40%. In terms of property crime, motor vehicle burglaries declined 43%,
residential and commercial burglaries declined 26% and thefts declined 16%. Records kept by our
Coordinators indicate that nearly 80% of the community members served in FY20 were considered
low income and more than 60% were from minority communities.

Our community policing efforts are the most robust in the State of Maine. CPU members do
everything from setting up food pickups and drop offs, to collecting books for underprivileged
children in all areas of the City, running sports camps in summer, giving away backpacks for the
startup of school (several hundred this past year alone), Shop with a Cop, Secret Santa programs,

3
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supporting families that are in need and even organizing trash pickups. Because they are often not
directly responsible for going call to call on a particular beat, they have the ability and latitude to be
more proactive, working with the community and other departments and agencies to address
neighborhood concerns, often through collaboration and cooperation of the parties involved.

Future Initiatives:

As discussed above, PPD has been out in front on the provision of specialized mental health
services since the mid-1990’s when we partnered with Ingraham (now Opportunity Alliance) to
create a co-responder program. In order to take our existing program to the next level, in 2021, we
hired an Alternative Response Liaison and are working toward launching a response program
modeled upon successful programs from other parts of the country (e.g., “CAHOOTS”).

This effort came out of conversations with police officers and other city staff that began in July
2020. As the only entity poised to respond to pretty much any concern or complaint, 24/7/365, we
have become a broad-based defacto service provider. Although our officers have extensive training
and respond very well to a variety of situations, we wanted to assess how we could provide an
even better response in the moment to those in our community experiencing mental health or
substance use disorders. Tailored to the needs of our city, we are looking at how we can best
collaborate with community stakeholders in order to provide an enhanced response to certain calls
for service triaged through the regional communications center and determined to be more
appropriate for a social service response, while ensuring the safety of the public, the consumer and
the responders. Part of the above effort will also include the need for increased training for our
uniformed services and communications staff.

In terms of training, we want to continue to set the bar and settle for nothing less than the best
trained and well equipped personnel. While continuing to train in higher risk / liability scenarios, to
include active threats, use of force, duty to intervene, emergency vehicle operations, search and
seizure, etc., we will also look to provide training on interpersonal communication, de-escalation,
the concepts of procedural justice and bias-based policing. Along those lines, we are collaborating
with NAMI-Maine in order to bring a Law Enforcement Active De-escalation Strategies (L.E.A.D.S.)
and Implicit Bias "Train the Trainer" program here to Maine. This program focuses on conflict
resolution methods, recognizing and not triggering aggression, force mitigation options, as well as
tactical de-escalation and distraction techniques. The goals will include improved outcomes to
difficult and confrontational street interactions, along with increased safety for both the public and
officers. Our aim is to add this to our department wide training program later this year.

Thank you for your continued interest, work and support. Please let us know if there are any
additional questions or clarifications that are needed.

4
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Portland Police Department

 

Total Expenditure Request  

Payroll % 

of Budget:

FY22 Expenditure Budget Request $15,049,863  93.70%

FY21 Expenditure Budget (net of Dispatch) $14,819,997 

$ Change $229,866 

% Change: 1.55%

      Payroll 1.38%

     Other Expenses 0.17%

Total Revenue Budget

FY22 Revenue Budget Request $2,106,238 

FY21 Revenue Budget (net of Dispatch) $2,109,626 

$ Change ($3,388)

% Change ‐0.16%

Expenditure Change Highlights Payroll changes ($205k of the $229k total change)  

Restoration of FY21 Furloughs 130,508$              

Civilian Position Changes

 +1 Alternative Response Liaison 64,701

 +1 Media Community Response Liaison  56,024

‐1FTE Eliminate Network Operations Specialist ‐46,028

No changes to FTE levels for sworn officer positions

Total Payroll Changes 205,205                 

 

USM Data Analysis Project 39,029                  

Command Staff Promotional Training (Previously Grant Funded) 7,500                    

CALEA Accreditation & Training 7,040                    

Guardian Alliance Background Check Software 6,750                    

FY22 Department Request Budget Highlights
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Comparative   HHS   and   Police   Department   Spending   in   New   England   (in   Millions)   

*FY21   Budget   

FY22   BUDGET     Police   Budget     HHS   Budget     Total   General   
Fund   

  Police   %   of   
Budget   

  HHS   %   of   Budget   

Portland     $15.00    $35.90     $201.90    7.43%     17.78%   

Manchester     $28.60    $4.30     $161.90    17.67%    2.66%   

Newton*     $22.90    $4.70     $196.40    11.66%     2.39%   

Somerville*     $16.30    $5.22     $168.50    9.67%     3.10%   

Concord*     $13.70    $718k     $68.50    20.00%    1.05%   

Lewiston     $7.40    $952k     $50.80    14.57%    1.87%   
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Dispatch Department 

 

Total Expenditure Request  

Payroll % 

of Budget:

FY22 Expenditure Request 2,417,816$            95.9%

FY21 Expenditure Budget (as included in PD Communications Division) 2,375,832$           

$ Change 41,984$               

% Change: 1.77%

      Payroll 1.25%

     Other Expenses 0.51%

Total Revenue Budget

FY22 Budget 1,116,240$           

FY21 Budget (as included in PD Communications Division) 1,106,048$           

$ Change‐Increase in Cape Elizabeth PSAP reimbursement (5 % incr from FY21) 10,192$               

% Change 0.92%

Expenditure Change Highlights  

Incr in Console Maintenance/Cleaning 4,000$                  

Incr in Contruactual Services‐Guardian Alliance‐Background check software 3,150                    

Incr in Mobile Command Vehicle Repairs (previously in Uniform Ops) 1,500                    

Incr in Supervisory Training 1,500                    

Incr in Interpreter Services 1,400                    

 

Increase in Payroll Effect of FY21 Furloughs 24,804$               

Incr. Temp labor‐Dispatch 5,000                    

FY22 Department Request Budget Highlights
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Note 1:  Decreases in FY16 to FY18 were primarily related to grant losses during the LePage administration and 
transition of services to a 501(c)3 organization founded by the City.

$ increase to HHS from FY11 Approved to FY21 City Manager Recommended budget – $9,011,285
% increase to HHS from FY11 Approved to FY21 City Manager Recommended budget – 33.5% 

45.6% increase in Public Health / Social Services budgeted expenditures since FY11 ($5.975M of $9.011M increase) 

19.5% increase in Barron Center budgeted expenditures since FY11 ($2.697M of $9.011M increase) 
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TO:

FROM:

Cc:

DATE:

City of Portland Finance Committee 

Kristen Dow, Health and Human Services Director 

Jon Jennings, City Manager 

April 30, 2021 

SUBJECT: Social Services FY22 Budget and 5 Year Expenditure History 

Over the last several budget years the City has significantly increased the volume of 
services being provided within Social Services including many expanded and increased 
programs.  For FY22 the Social Services budget is seeing a 14.3% increase ($2.1M) in 
recommended funding.  The City has shown a consistent commitment to Social Services 
over the last decade budget years with a nearly 100% increase in Social Services division 
expenditures from FY11 to FY22 (from $8,450,787 in FY11 to $16,714,830 in FY22). 
Recent significant changes to Social Services offerings in the City include but are not 
limited to the following: 

● In 2017, Day Services were added at the Oxford Street Shelter.  At this time, the
shelter became a 24/7 operation for the first time vs just an overnight shelter.

● From June of 2019-August of 2019 the Portland Expo was opened to provide
emergency housing to over 400 asylum seekers.

● From November-January an additional influx of asylum seekers came to Portland.
This influx was approximately the same number of individuals but was spread out
over a longer period of time.

● In the FY21 budget the City has increased Social Services spending to include all
asylum seekers and 70% of these expenditures are reimbursable from the State

● In April of 2020 the Expo was opened as a shelter location when additional social
distancing measures were required due to the COVID19 pandemic.  The City has
also had to utilize hotels as overflow space during the COVID19 pandemic.
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For the fifth consecutive year the City Manager has increased Public Health expenditures in his 
recommended budget.  The increase for FY22 is approximately 6.3% or $139,943.  The City continues to 
aggressively pursue grant and other funding opportunities to enhance and expand our Public Health 
offerings here in the City and respond to the needs of the public.     

Funding for the Barron Center has also decreased in FY22 by 2.6% or approximately 424,543.  The 
Barron Center hopes to resume more regular operations in FY22 after a pause of new patient intakes 
during FY21 due to the COVID19 pandemic.
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City of Portland
FY22 City Manager 

Recommended Budget
City Council Budget Workshop - 5/10/21

Brendan T. O’Connell - 
Finance DirectorPage 275



FY22 City Manager Recommended Budget
Blue Book Summary - What’s Included

● Transmittal Letter from City Manager - (p. 1-9)
● 3 Year Comparative Budget FY20 - FY22 - (p. 10-13)
● Tax Rate Computation Page (aka the Resolve) - (p. 14)
● Non-Tax Revenue by Department (p. 15)
● Budget Summary by Category (p. 16)
● Tax Levy by Budget Category (p. 17)
● Staffing / FTE Changes FY17-FY22 (p. 18)
● Budget Calendar (p. 19-21)
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FY16 to FY22 City Manager Recommended Budget
Expenditures by Budget Category
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FY22 Budget Challenge Revisited: COVID Revenue Loss 
Estimates - Key Revenue Lines Compared to FY19

- FY20 vs FY19 - $11.3M loss 
due to COVID
- FY21 vs FY19 - $16.6M loss 
due to COVID (estimated on 
FY21 actuals)
- FY22 vs FY19 - $11.3M in 
losses in Excise Tax, Parks & 
Rec, Facilities & Waterfront, 
Parking and Barron Center 
(figure does not include losses in 
other Departments)  
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FY22 Budget Challenge Addressed via City Advocacy:
American Rescue Plan (ARP) Act Funding

- Prior to March 2021 there had been no direct aid to municipalities with 
populations under 500,000 to address revenue shortfalls due to COVID

- City lobbied extensively through Senator Collins, Congresswoman Chellie 
Pingree, the National League of Cities and a team of several others to ensure 
inclusion of direct local aid which could be used to cover revenue shortfalls.  

- Several packages were brought forward in 2020 which included relief for 
revenue shortfalls but those packages failed.

- Finally the ARP was brought forward in FY21 and included this critical aid: 
“for the provision of government services to the extent of the reduction in revenue of such 
State, territory, or Tribal government due to the COVID–19 public health emergency relative 
to revenues collected in the most recent full fiscal year of the State, territory, or Tribal 
government prior to the emergency;”
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FY22 Budget Challenges - POB Debt Service
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FY22 Budget Review - City Council

FY22 Budget $424,240
FY21 Budget $450,014

FY21 to FY22 Change  ($25,774),  -5.7%

Significant Items & Changes:
- Restoration of travel/training budget to pre-pandemic level - $25k
- Independent investigation of PD: $50k paid in FY21, removed for FY22
- Continued funding for Charter Commission - $75k in Legal Services
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FY22 Budget Review - City Clerk

FY21 Budget $679,454
FY22 Budget $632,235

FY21 to FY22 Increase (Decrease)  -$47,219,  -6.9%

Significant Items & Changes:
- FY21 budget for Contractual Services include Charter Commission 

related expenditures for June 2021 election.  Removed for FY22
- FY21 budget for Administrative Services included significant costs 

related to November 2021 Presidential election. Removed for FY22. 
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FY22 Budget Review - Executive

FY20 Budget $929,877
FY21 Budget $764,688
FY22 Budget $830,736

FY21 to FY22 Increase (Decrease) $66,048,  8.6%

Significant Items & Changes:
- +1.0 FTE - Communications Specialist ($60k est)
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FY22 Budget Review - Assessor

FY20 Budget $435,159
FY21 Budget $418,620
FY22 Budget $446,739

FY21 to FY22 Increase (Decrease)  $28,119,  6.7%

Significant Items & Changes:
- One FTE being restored from 4 days a week to 5
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FY22 Budget Review - Finance

FY22 Budget $1,892,960
FY21 Budget $1,865,502

FY21 to FY22 Increase (Decrease)  $27,458,  1.5%

Significant Items & Changes:
- Three FTE’s being restored to 5 days per week from 4 days
- Overtime / late hours in Treasury will continue year round with 

appointments available until 6PM on Wednesdays
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FY22 Budget Review - Legal

FY22 Budget $845,052
FY21 Budget $728,821

FY21 to FY22 Increase (Decrease)  $116,231,  15.9%

Significant Items & Changes:
- Adding new Associate Corporation Counsel +$110k
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FY22 Budget Review - Human Resources

FY22 Budget $1,157,467
FY21 Budget $1,072,530

FY21 to FY22 Increase (Decrease)  $84,937,  7.9%

Significant Items & Changes:
- Racial Equity and Leadership Training from the National League of 

Cities for all City staff - $80,000
    https://www.nlc.org/program/race-equity-and-leadership-real/
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FY22 Budget Review - Parking

FY22 Budget $2,387,748
FY21 Budget $2,244,853

FY21 to FY22 Increase (Decrease)  $142,895,  6.4%

Significant Items & Changes:
- Restoration of maintenance and repairs in City owned garages to 

pre-COVID levels +$110k 
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FY22 Budget Review - Economic Development

FY22 Budget $1,277,391
FY21 Budget $1,220,230

FY21 to FY22 Increase (Decrease)  57,161,  4.7%

Significant Items & Changes:
- Office of Economic Opportunity Programs & Initiatives +$23k
- Additional Interpreter / Translation Expenses +$14k
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FY22 Budget Review - Police Department
FY22 Budget $17,195,829
FY21 Budget $15,049,863

FY21 to FY22 Increase (Decrease)  (2,145,966),  -12.5%

Significant Items & Changes:
- Emergency Communications services provided by Portland Regional 

Communications Center ($2.37M) moved to 100-23 Dispatch Services
- Increase to Police budget net of this change was +$203k
- The $203k is entirely payroll related, contractually obligated step 

increases + 1 new civilian FTE (Media/Communications Relations Liaison)
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FY22 Budget Review - Fire Department

FY22 Budget $18,181,140
FY21 Budget $17,804,366

FY21 to FY22 Increase (Decrease)  376,774,  2.1%

Significant Items & Changes:
- Replacement Ambulance +$280k
- Heart Monitor Replacements +$41k
- No FTE changes
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FY22 Budget Review - Dispatch Services

FY22 Department Budget $2,417,816
FY21 Department Budget $0*

FY21 to FY22 Increase (Decrease)  $2,417,816 

Significant Items & Changes:
- *Previously Emergency Communications services provided by Portland 

Regional Communications Center ($2.37M) was a Division within PD.
- Year over year increase in Dispatch (FY21 Dispatch Services Division vs 

FY22 Dispatch Department) +$42k
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FY22 Budget Review - Planning & Urban Development

FY22 Budget $1,598,268
FY21 Budget $1,425,522

FY21 to FY22 Increase (Decrease)  $172,746,  12.1%

Significant Items & Changes:
- Continued funding for ReCODE efforts +$65,000
- Study on Impact of Historic Districts +$65,000 
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FY22 Budget Review - Permitting & Inspection

FY22 Budget $2,172,384
FY21 Budget $1,926,043

FY21 to FY22 Increase (Decrease)  $246,341,  12.8%

Significant Items & Changes:
- 4 FTE Increase related to citizen initiated referendums (2 for marijuana - 

$122k and 2 for Rent Control - $99,958)
- Entirely offset by increases in fee revenue required by these referendum
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FY22 Budget Review - Information Technology

FY20 Budget $2,914,482
FY21 Budget $2,589,248
FY22 Budget $2,858,804

FY21 to FY22 Increase (Decrease)  $269,556, 10.4%

Significant Items & Changes:
- Staff return from furloughs (10% furlough during early pandemic)
- Return to pre-pandemic levels of spending in number of areas
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FY22 Budget Review - Public Works

FY20 Budget $14,636,202
FY21 Budget $13,655,734 
FY22 Budget $14,451,623

FY21 to FY22 Increase (Decrease)  $795,889, 5.8%

Significant Items & Changes:
- FTE restoration to pre-pandemic levels
- Increase in sidewalk painting expenses
- Increase in fuel prices in 2021
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FY22 Budget Review - Parks & Recreation

FY22 Budget $9,190,984
FY21 Budget $9,324,469

FY21 to FY22 Increase (Decrease)  (133,485),  -1.4%

Significant Items & Changes:
- Right sizing Department based on actual activity during pandemic
- Reductions in Public Assemblies where indoor activities not yet resumed
- Increases in Recreation & other areas with increased activity
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FY22 Budget Review - Facilities & Waterfront

FY21 Budget $5,079,184
FY22 Budget $5,518,142

FY21 to FY22 Increase (Decrease)  $438,958, 8.6%

Significant Items & Changes:
- Merrill Auditorium emergency roof replacement - $500k
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FY22 Budget Review - Health & Human Services

FY21 Budget $33,281,924
FY22 Budget $35,947,255

FY21 to FY22 Increase (Decrease)  $2,665,331, 8.0%

Significant Items & Changes:
- See summary charts on following pages for additional details
- Proposed HHS increase for FY22 is over 3x larger than increase in 

any other staffed Department
- Increase in HHS funding since FY11 has been over $9M
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BARRON CENTER

FY21 Budget: $16,112,624
FY22 Budget: $16,537,167
Increase:   $424,543, 2.6%

Beginning to work back up
to pre-pandemic level 
patient census levels. 
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FY22 Budget Review - Debt Service

FY21 Budget $45,700,279
FY22 Budget $48,355,413

FY21 to FY22 Increase (Decrease)  2,655,134,  5.8%

Significant Items & Changes:
- POB Debt Service increase +$1M
- Lyseth School first principal payment (approx $800k)
- Annual CIP debt service and new sewer/stormwater enterprise 

fund debt service makes up the remaining increase. 
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FY22 Budget Review - Public Library

FY21 Budget $3,927,837
FY22 Budget $4,006,394

FY21 to FY22 Increase (Decrease)  78,557,  2.0%

Significant Items & Changes:
- No major changes 
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FY22 Budget Review - Pension

FY21 Budget $7,764,619
FY22 Budget $8,531,837

FY21 to FY22 Increase (Decrease)  767,218,  9.9%

Significant Items & Changes:
- Minor increases in pension contribution rates required for Plan 2C 

(Police/Fire) and Plan AC (all other employees in MainePERS). 
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FY22 Budget Review - Employee Benefits

FY21 Budget $22,257,159
FY22 Budget $21,342,536

FY21 to FY22 Increase (Decrease)  (914,623),  -4.1%

Significant Items & Changes:
- Health Insurance claims have remained low during pandemic - year 

over year reduction of in excess of $500k. 
- External benefits broker hired in early FY21 (Lockton).  Seeing 

improvements in cost effectiveness and efficiency of City benefits.
-
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FY22 Budget Review - Contingent, Liability Insurance, 
Memberships/Contributions, County Tax, METRO
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FY22 Budget Review - Enterprise Funds
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Q & A

Thank you!

Contact: 
finance@portlandmaine.gov
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Tiffany Mullen <tgm@portlandmaine.gov>

Fwd: comment on the school budget 
1 message

Brendan T. O'Connell <boconnell@portlandmaine.gov> Mon, Apr 19, 2021 at 9:29 PM
To: Tiffany Mullen <tgm@portlandmaine.gov>

Please add to the package of commentary we've received on the school budget.  The updated package will be an
attachment for the 4/29 joint meeting.  Thank you.  

Brendan T. O'Connell 
Finance Director 
City of Portland 
P: (207) 874 8642 
F: (207) 874 8652 

---------- Forwarded message --------- 
From: Nick Mavodones <nmm@portlandmaine.gov> 
Date: Sun, Apr 18, 2021 at 7:07 PM 
Subject: Fwd: comment on the school budget 
To: Brendan O'Connell <boconnell@portlandmaine.gov>, Jon Jennings <jpj@portlandmaine.gov> 

FYI - 

---------- Forwarded message --------- 
From: Shoshana Hoose <shoshanahoose@gmail.com> 
Date: Sun, Apr 18, 2021 at 5:58 PM 
Subject: comment on the school budget 
To: Tae Chong <tchong@portlandmaine.gov>, Kate Snyder <ksnyder@portlandmaine.gov>,
<NMM@portlandmaine.gov>, Pious Ali <pali@portlandmaine.gov>, <afournier@portlandmaine.gov> 

Dear Tae, Kate, Nick, Pious and April,
 
I believe the Portland Public Schools FY2022 budget that was passed by the school board is too large. Given that the
district is expected to receive about $18 million in federal aid from the latest pandemic relief act, I don’t think this is the
time to ask homeowners to shoulder an additional 5.5 percent increase in property taxes for the schools.
 
I understand that the pandemic has created real challenges, particularly for those children who are most at risk. I mentor
a mother with two of those children, so I see the challenges firsthand. The stimulus money should help address those
challenges.
 
The school department’s needs must be balanced against the need to keep our city affordable for middle-income people.
That is becoming more difficult every year. Asking taxpayers to pay an additional $160 in property taxes on the average
home is too much, especially given the influx in funding from the federal government. I urge you to cut the budget so
that the increase in funding, now 4.4 percent, is closer to 2 percent.
 
Thanks for listening.
Shoshana Hoose
29 Alden Circle
--  
Nick Mavodones City Council At-Large 389 Congress Street Portland ME 04101 (207) 874-8685
nmm@portlandmaine.gov Sent from Gmail Mobile
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CITY OF PORTLAND 

Executive Department 

Jon P. Jennings, City Manager 

 

To:       Portland City Council 

From:  Jon P. Jennings, City Manager 

Date:   May 17, 2021 

RE:        Concerns with Increased Funding for Creative Portland 

___________________________________________________________________________________ 

 

I am writing to express my concerns with the proposed increase in funding to Creative Portland. These 

concerns include the process by which this increase was proposed and reviewed; the fiscal impact of the 

increase; and the impact of expanded Creative Portland programs on City staff. 

Creative Portland’s representation of the amount they are requesting is misleading. By City ordinance, 

Creative Portland is entitled to $100,000 in annual funding, generated by the Downtown Transit 

Oriented Development and Omnibus Tax Increment Financing District. In fact, they receive $140,000 

in order to cover the totality of their staff costs.  

Their request, which seeks to increase the amount of annual funding they are entitled to to at least 

$155,000, also seeks to dedicate that funding to programs and services. Assuming Creative Portland 

wants to maintain their two existing positions, the City would be expected to absorb staff salaries of 

$140,000, for a total public investment of $295,000.  

This figure represents a more than 110% increase in public support of Creative Portland. While 

there is no doubt of the important role the arts play in the community, culture, and economy of our City, 

I strongly oppose this increase, particularly at a time when nearly every City Department has made 

difficult budgetary choices and sacrifices in response to the pandemic while still implementing new 

programs and delivering more services. 

According to the recommendation document presented to the Committee on Housing & Economic 

Development, a 110% increase in public investment will not yield much more than what Creative 

Portland produced in FY21. The most notable additions to their plans for FY22 include outdoor 

performances at pop-up venues, which will require City staff evaluation and support that is not 

accounted for in this budget, as well as “City staff and tech support” for an enhanced First Friday Art 

Walk. This 110% increase relies heavily on the guidance, evaluation, expertise, and even direct support 

of City staff, and granting this increase expresses a fundamental misunderstanding and lack of 

appreciation for City staff capacity. 

It is also important to recognize that Creative Portland anticipates this being the start of annual 

increases in public investment through at least FY 24. According to the recommendation document 

presented to the Committee on Housing & Economic Development and assuming that their expectation 

is that the City covers the totality of staffing costs, Creative Portland expects the amount of public 

investment in their organization to increase by nearly 280% between FY 21 and  FY23. This level of 

investment was not contemplated when the TIF was created. The current approved uses of TIF funding 

and originally contemplated annual and total funding appropriations from TIF funding is included in 
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Exhibit A.   

The proposed funding increase cannot simply be added into the current Downtown TIF budget, 

otherwise it would create an operating deficit. To fund the requested increase I would either have to 

eliminate $155,000 of currently funded TIF expenditures from the categories in Exhibit A (including 

the City Council’s recently increased support for Portland Adult Education) or fund the request via an 

increase to the City tax levy.  A tax increase of $155,000 would result in a 2-cent increase to the current 

tax rate.  

Lastly and more broadly, I have reservations about the process by which this proposal was developed, 

lobbied for, and reviewed. It excluded administrative experts who have special insight into the impacts 

of such an increase, as well as the staff who directly supervise Creative Portland staff and understand 

the day-to-day operations, strengths, and weaknesses of the organization.  

I recognize that our arts community is an important part of Portland’s foundation, and believe that it 

deserves strategic public investment. This proposal, however, is the wrong way to do it. I recommend 

instead a careful evaluation of the relationship between Creative Portland and the City so that we can 

work together more productively and for the benefit of the City of Portland. 
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Exhibit A 
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