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City of Portland
Ad Hoc Committee Agenda

Charter Commission Governance Committee, September 22, 2021 at 6:00 PM

Call the Meeting to Order

1 Due to the existence of an "emergency or urgent issue" the Charter Commission Committees
will conduct this meeting by remote methods/technology at the Zoom link provided below, in
accordance with the requirments of 1 M.R.S. section 403-B and the Charter Commission
Remote Participation Policy.

You are invited to a Zoom webinar.
When: Sep 22, 2021 06:00 PM Eastern Time (US and Canada)
Topic: Charter Commission Governance Committee

Please click the link below to join the webinar:
https://us06web.zoom.us/j/878616043677pwd=0QmIXUWIZQTRJalgOUFRXI1.zZ2ZEVmUT09
Passcode: 850988

Or One tap mobile :

US: +13126266799,,87861604367+#,,,,%850988# or +16465588656,,87861604367#,,,,%850988#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 720
707 2699 or +1 253 215 8782

Webinar ID: 878 6160 4367

Passcode: 850988

International numbers available: https://us06web.zoom.us/u/kOUwQcCd5

Approval of the prior meeting minutes

a.  Approval of the Draft September 8, 2021 Minutes
Governance Committee Work Plan; review and discuss
Public Comment

Values Mapping & Desired Outcomes Discussion

Adjournment
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Charter Commission
City of Portland, Maine

Governance Committee

*DRAFT* MINUTES
September 8, 2021
via Zoom

Attending: Commissioners Shay Stewart-Bouley, Ryan Lizanecz, Nasreen Sheikh-Yousef,
Robert O’Brien.

The meeting was called to order at 6:08pm.
Election of Officers

Chair

Shay Stewart-Bouley nominated Robert O’Brien, seconded by Ryan Lizanecz .
No other nominations.

Nomination passed unanimously.

Vice Chair

Shay Stewart-Bouley nominated Ryan Lizanecz , seconded by Nasreen Sheikh-Yousef .
No other nominations.

Nomination passed unanimously.

Secretary

Shay Stewart-Bouley nominated Nasreen Sheikh-Yousef , seconded by Ryan Lizanecz .
No other nominations.

Nomination passed unanimously.

Issue Priorities

Considering the list of issues assigned to the Governance Committee by the Commission as a
Whole at its meeting of August 25, the members of the Governance Committee bundled several
related issues into “City Leadership Structure” and named it the top priority.

1. City Leadership Structure: powers & duties, relationships, districts*, terms.
Administration

Mayor Position

Council

Council-Appointed Positions (Clerk, Corporation Council)
Neighborhood Voices

® 20T o
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2. Appointed Boards & Committees
a. Office of Public Advocate*
b. Human Rights Commission
3. Home Rule**
4. School Board/City Council Relationship*

*Seek to avoid overlap with other committees
**Seek clarity (see Public Comment)

Work Plan

Member of the committee discussed the following needs:

Interviews with each of the last three mayors.

Expanding a Municipal Structures Survey (to be shared as a Google Sheet).
Interviews with political scientists and local political historians.

Shay Stewart-Bouley recommended the book Municipal Charters (1911) by Nathan
Matthews.

e A public hearing with specific prompts for input.

Timeline

Members agreed to the following timeline with corresponding agendas:

e September 22: Values Mapping and Desired Outcomes.

e October 13: Individual interviews with three recent mayors.

e October 27 (will need to be rescheduled to a nearby date): Expert testimony from guest
speakers.
November 10: Public hearing with prompts for input.
November 24 (or nearby date): Diagramming potential City Structure models to propose
to the Commission as a Whole.

Members agreed this Work Plan and Timeline could be adapted and altered as needed as
efforts proceed.

Public Comment

Phil Steele made two points: that Home Rule may encompass referenda and citizen initiatives,
and that expert testimony may be needed regarding the purpose and function of at-large council

seats.

There was no other public comment.
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Adjournment

Ryan Lizanecz moved to adjourn, seconded by Nasreen Sheikh-Yousef . The motion passed
unanimously and the meeting adjourned at 6:58pm.
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