PORTLAND FISH PIER AUTHORITY
BOARD OF DIRECTORS
September 29, 2021, 9:00 AM

Via Zoom

Please click the Zoom link below to join the webinar:
https://us06web.zoom.us/j/81297974583?pwd=cTB6QjJSU1pBaVFMOEVVRytSYTRSQT09
Passcode: 445684
Or One tap mobile :

US: +13017158592,,81297974583# or +13126266799,,81297974583#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346 248
7799 or+1 720 707 2699
Webinar ID: 812 9797 4583
International numbers available: https://us06web.zoom.us/u/kdp7VwmC5d

Meeting Goals: Reviewed stakeholder survey outcomes and factored them into goals, strategies, and any next
steps for additional stakeholder engagement.

1. Context Setting: Introductions, Agenda Review - Carole Martin - 9:00-9:10
2. Getting Underway
a. Stakeholder Survey Process and Outcomes Review - Clarifying questions and discussion - Bill

Needelman, Carole Martin, All - 9:10-9:45
b. Goals and Strategies Review and Refinement - All - 9:45-10:35

c. Discussion and Direction Setting - All - 10:35-10:55
- Given the discussion this morning, is additional stakeholder input needed at this time?
- If so, from whom, by whom, what questions, and how?
- If not, what are our next steps in the recommendation of goals, strategies, short-term actions,
etc.?

d. Determine Next Steps - Carole Martin - 10:55-11:00


https://us06web.zoom.us/j/81297974583?pwd=cTB6QjJSU1pBaVFMOEVVRyt5YTRSQT09
https://us06web.zoom.us/u/kdp7VwmC5d

