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City of Portland
Ad Hoc Committee Agenda

Charter Commission Departments Committee, Novmeber 15, 2021 at 6:00 PM

Call the Meeting to Order

a.
Due to the existence of an "emergency or urgent issue", the Charter Commission
Committees will conduct this meeting by remote methods/technology at the Zoom link
provided below, in accordance with the requirements of 1 M.R.S. section 403 -B and the
Charter Commission Remote Participation Policy.

You are invited to a Zoom webinar.
When: Nov 15, 2021 06:00 PM Eastern Time (US and Canada)
Topic: Charter Commission Departments Committee

Please click the link below to join the webinar:
https://us06web.zoom.us/j/86259956433?pwd=dXRyZVFQONVpPQOpwVFg5SORKdituZz09
Passcode: 740386

Or One tap mobile :

US: +13017158592,,86259956433#,,,,*740386# or
+13126266799,,86259956433#,,,,%740386#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346
248 7799 or +1 720 707 2699

Webinar ID: 862 5995 6433

Passcode: 740386

International numbers available: https://us06web.zoom.us/u/kby AHf6gBI

Approval of the prior meeting minutes

Approval of the Draft October 6, 2021 Meeting Minutes and the November 1, 2021
meeting minutes.

Workshop on Police Oversight Board
Plan meeting on Communication/Constituent Services
New Business

Adjournment
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CITY OF PORTLAND
EDUCATION COMMITTEE MEETING MINUTES
October 6, 2021 at 6:00 PM

CALL TO ORDER
Chair Marcques Houston calls the meeting to order. Introductions of committee members.
APPROVAL OF LAST MEETING’S MINUTES

EGLINTON motions to approve minutes. CHANN seconds. Roll Call: EGLINTON, HOUSTON,
CHANN vote yes. Passes unanimously.

WORKSHOP

e Presentation from Attorney Aga Dixon on Drummond Woodsum memo on State statute and
Charter language regarding education and school department.

o School Board can act as municipal legislative body

o School Board by statute has authority to make expenditures

o School Board may be able to do its own bonding

e Testimony from Portland Mayor Kate Snyder, former Portland School Board Member and
Executive Director of Portland Public Schools Foundation.

o During the 2008 financial crisis, City Council stepped in to help the School Board right
the ship. Cited several charter provisions. Changes were made to prevent surprises to
taxpayers and city.

e Testimony from Former Portland Mayor Ethan Strimling

o School Board needs more autonomy. We also need executive mayor. Need noncitizen
voting.

e Testimony from Former Portland Mayor and State Rep. Michael Brennan

o Everybody wants to see Portland have the best education system possible; Met with the
superintendent every month to go over budget issues, etc.; Tried to meet with legislative
delegation frequently to know state landscape; Process can be formalized more to set
expectations and make them public. Unified budget would help streamline.

e Testimony from At-Large Councilor Nick Mavodones

o Changes made in last charter commission that put in place more collaboration between
school board and city council and respective finance committees was beneficial. Not in
favor of school setting its own tax rate. There is already a good balance. School board
should have fiduciary role. May already be in there.

o Charter Commission should codify more collaboration between council and school board.

e Testimony from Portland Superintendent Xavier Botana

o School Board Workshop held about the Drummond Woodsum memo, Houston was

present. Parity in the budget process. There needs to be a true city budget presented at
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once. Having mayor present school budget together with city budget. School board being
the legislative body that can bring items to the voters. A way to increase the
accountability of the school board.
e Testimony from School Board Chair Emily Figdor
o Parity between the school board and the council is the most important issue. We should
trust the voters. The budget goes to the voters and we should trust them to make the
decision. The school board should have more accountability and budget autonomy. The
school board should be the legislative body. Bonding — complicated but interested in
bonding authority.
e Testimony from School Board Member Anna Trevorrow
o Last charter commission made many changes, including paid parity, name change, etc.
Feels like separate constituencies — feels like school board is being asked to raise taxes to
support schools, while council is being asked to lower taxes by property tax payers.
Charter Commission shouldn’t be afraid to take on issues that it feels need to be taken up.
Commissioners elected to do this job. Universal Resident Voting — Linda Cohen said it
could be done via paper rolls or separate rolls. Documentation: Asking noncitizens to do
affidavits, etc.
e Testimony from Corporation Counsel Danielle West and Commission Attorney Katsiaficas

PUBLIC COMMENT

e Comment from John Thibodeau of Equity for Portland Schools
o Better communication. School board not treated as peers. No parity. Separate city and
school tax bills good idea. More flexible committee rather than rigid and condensed.

NEW BUSINESS

e Decide topics for next meeting? Wait til Monday.
e Consider an interim report out to full Commission 27" meeting.

ADJOURN

EGLINTON motions to adjourn. Seconded by CHANN. Passes Unanimously.
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City of Portland
Departments Committee Meeting Minutes
October 4th, 2021 at 6:00 PM

1. Call to Order

e  Chair Lizanecz opens the meeting. Introductions.

2. Approval of prior meeting minutes.

e Lizanecz motions to approve minutes from prior meeting minutes. Barowitz seconds. Motion
passes unanimously. Houston will be taking minutes for this meeting.

3. Discussion with Attorney Katsiaficas

e Attorney Katsiaficas explains that it is good that the committee is taking a high level approach to
looking at the topics that it has been charged with because it is easy to get lost in ordinances.
What is important at the charter level is to establish functionality of government administration
and let the Council committees work out the details. Katsiaficas explains that Maine has two
types of home rule authority: charter home rule authority and ordinance home rule authority.
Katsiaficas gives an overview of confidentiality matters under the Freedom of Access Act. In
Maine, there are several statutes in place to protect an individual’s confidentiality when it comes
to criminal record. Commissioner Barowitz asks if a review board would be a public body and
Katsiaficas says that he believes that it would be, but they would not have access to confidential
personnel information because they would not be supervisors. When it comes to an investigation,
a review board would only have access to information that is publicly available.

4. New Business

e Commissioner Houston proposes that each commissioner starts researching models for police
oversight. Chair Lizanecz says that there are still some questions around how the committee
should look at police union negotiations. Commissioners will go through reports sent to them by
NACOLE to get a better understanding of how citizen oversight has worked in other
municipalities across the country. Chair Lizanecz will work on creating a Google Folder for notes
and research materials to be stored.
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e Commissioner Barowitz would like the committee to start discussing the Office of Civic and
Community Engagement in the next meeting.

5. Adjourn

e Barowitz motions to adjourn, Houston seconds the motion. Motion passes unanimously.
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