
City of Portland
Ad Hoc Committee Agenda

Charter Commission Procedures Committee, September 28, 2021 at 6:00 PM

1. Call the Meeting to Order
 a. Due to the existence of an "emergency or urgent issue", the Charter Commission Committees 

will conduct this meeting by remote methods/technology at the Zoom link provided below, in 
accordance with the requirements of 1 M.R.S. section 403-B and the Charter Commission 
Remote Participation Policy.

You are invited to a Zoom webinar.
When: Sep 28, 2021 06:00 PM Eastern Time (US and Canada)
Topic: Charter Commission Procedures Committee

Please click the link below to join the webinar:
https://us06web.zoom.us/j/85720391272?pwd=bjIvUUozY3RMQWFqZHVFQUJueEd2Zz09
Passcode: 438527
Or One tap mobile :
US: +16465588656,,85720391272#,,,,*438527# or 
+13017158592,,85720391272#,,,,*438527#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 558 8656 or +1 301 715 8592 or +1 312 626 6799 or +1 720 707 2699 or +1 253 
215 8782 or +1 346 248 7799
Webinar ID: 857 2039 1272
Passcode: 438527
International numbers available: https://us06web.zoom.us/u/kc5tMVNIz4

2. Approval of the prior meeting minutes
3. Guest speaker on topic of compensation for elected/appointed officials
4. Guest speaker on other procedures topics
5. Preamble
6. New Business 
7. Adjournment
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1. Call to Order at 6:01

2. Election of Leadership
Motion: Waxman nominates a slate of Washburn Chair, Barowitz Vice-Chair, Waxman 
Secretary
Barowitz 2nd
Motion passes 3-0
Washburn recommends that meeting minutes are taken on a rotating basis

3. Priorities Setting
Members reviewed various issues and made a preliminary assessment of their relative 
importance and the amount of effort needed each might take. The following 2x2 matrix 
was developed:

IMPORTANT LESS IMPORTANT
HIGH EFFORT ● Compensation of Officials ● Participatory Budgeting

● City Charter revision 
process

LOWER EFFORT ● Conflict of Interest
● Term Limits/Length of Terms
● Staff Relationship to 

Elected/Appointed Officials

● Citizen Initiatives
● Emergency Ordinances
● Preamble

5. Timeline

● Sept. 28: Compensation, Jim K
● Oct. 12: Individual interviews.
● Oct. 26: Guest speakers.
● Nov. 9: Public hearing with prompts for input.
● Nov. 23: Create first draft of recommendations to present to the Commission as a Whole.

Pat to line up one or two experts for compensation item.
Zack to line up someone familiar with the Lewiston charter to talk to us about the revision 
process and other differences.
Dory to research participatory budgeting. 
Pat to talk to Jim Katsifiacas and see if he’s available to discuss the revision process and other 
charter-related topics.
Pat to bring rewrite of preamble to next meeting, drawing on Zack’s draft.
Zack and Dory to reach out to past city officials (e.g., Cheryl Leeman, Jeff Levine, Kevin 
Donohue, Sally DeLuca, Tim Honey, Joe Gray) in coordination with theGovernance Committee.

6. Public Comment
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Karen Snyder asked how the initial list of topics was arrived at. Provided a spreadsheet of 
names and topics mentioned in public comment, that was sent but not received by commission 
members.

Kate Sykes suggested that the, spreadsheet of names and topics mentioned in public comment 
that Karen Snyder sent may have ended up in the a SPAM folder. Washburn checked the folder 
and found it empty. Karen Snyder resent the file and it came through.

7. Other Business
Barowitz communicated that he has asked the executive committee about the procurement of 
funds particularly in regard to experts who may be called upon to research and draft duties 
charter language. Waxman suggested that each committee member may be given a budget.

8. Adjournment
Motion made by Waxman, seconded by Barowitz. No discussion. Passess 3-0
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