CITY COUNCIL WORKSHOP
MEETING TO BE HELD REMOTELY
December 13, 2021
5:00 PM

Goal Setting
Z0OOM INFORMATION:

Virtual meetings are allowed using emergency legislation approved by LD 2167; 1 M.R.S.
§403A, that authorizes cities and towns to conduct meetings online. Allow your computer
to install the free Zoom app to get the best meeting experience. If you are not able to attend
live, a recording will be uploaded to portlandmaine.gov/livestream the next day.

For public comment, you will need to use the "raise your hand' feature. To raise your
hand via the telephone, please hit *9. You will be unmuted by the host when it is time for
public comment.

Please click the link below to join the webinar:
https://us02web.zoom.us/j/89199510345?pwd=0OHI1UazBqajZv1.0dybHZPTWxONzVCdz09
Passcode: 212170
Or One tap mobile :

US: +13017158592,,89199510345#,,,,212170# or
+13126266799,,891995103454,,,,%212170#
Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or

+1 346 248 7799 or +1 669 900 6833
Webinar ID: 891 9951 0345
Passcode: 212170

International numbers available: https://us02web.zoom.us/u/kc60QPvTzd
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https://portlandmaine.gov/livestream
https://us02web.zoom.us/j/89199510345?pwd=OHlUazBqajZvL0dybHZPTWxQNzVCdz09

AGENDA ITEMS:

City Council Goal Setting

Page 2



City of Portland City Council Workshop Session Agenda
Establishing Priorities for 2022
December 13, 2021
5:00 p.m. -8:00 p.m.

Desired Outcomes
By the end of this session, we will have a shared understanding of the priorities we will focus on during Council Year
2022, factoring in current conditions and the status of our progress on existing goals.

What When

Getting Grounded
=  Welcome, Agenda Review 5:00-5:30
= Context Setting and related discussion

o The realities of current operating conditions within the City and beyond

Getting Underway
=  Review of 2021 progress on goals 5:30-6:15
= Advance preparation submissions — summary review

o Clarifying questions

Break 6:15-6:30

Establishing Our Goals 6:30—7:45
= Reaching agreement on a set of priorities for 2022

Wrapping Up
= Next Steps: What, Where 7:45 - 8:00
= +/A
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