
Housing & Economic 
Development Committee Meeting 
Tuesday, June 7, 2022 at 5:30 PM
Via Zoom

MEMBERS
Councilor Pious Ali, Chair

Councilor Tae Chong
Councilor Roberto Rodríguez

Councilor Andrew Zarro 
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To submit written public comment on an agenda item, email edd@portlandmaine.gov. Submissions must be 
received by 12:00 pm the day before the Housing & Economic Development meeting to guarantee their 
inclusion in the agenda packet. All submissions must include the commenter's name and legal address. To help 
ensure your comment is submitted for the correct item, please include the name of the agenda item (see below).

REMOTE ACCESS INFORMATION:

The Housing and Economic Development Committee will conduct this meeting remotely via Zoom pursuant to 
the Remote Meeting Policy adopted by the City Council. Allow your computer to install the free Zoom app to 
get the best meeting experience. If you are not able to attend live either in person or via Zoom, a recording will 
be available in the Agenda Center following the meeting.

For public comment via Zoom, you will need to use the "raise your hand" feature. To raise your hand via the 
telephone, please hit *9. You will be unmuted by the host when it is time for public comment.

Please click the link below to join the webinar:
https://portlandmaine-gov.zoom.us/j/88182387763?pwd=dkxVMWVORGhsdDc4Z2d0bDhXL1Z2UT09
Passcode: 102943
Or One tap mobile :
    US: +19292056099,,88182387763#  or +13017158592,,88182387763#
Or Telephone:
    Dial(for higher quality, dial a number based on your current location):
        US: +1 929 205 6099  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 6833  or +1 253 215 
8782  or +1 346 248 7799
Webinar ID: 881 8238 7763
    International numbers available:  https://portlandmaine-gov.zoom.us/u/kbFHnFpfI

1. Review and accept Minutes of previous meeting held on May 17, 2022.
  
 a. See attached draft meeting Minutes.
   

2. Presentation, Annual Overview and Report from Permitting and Inspections 
regarding Short-Term and Long-Term Housing Safety and Inspection Program.

  
 a. See attached Memorandum.
   

3. Communications:
  
 a. See attached 2022 Workplan and Schedule - No Vote or Public Hearing required.
   

 b. See attached update on final HUD Allocations for FY2023.
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Next Meeting Date: June 21, 2022
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Minutes 

Remote Housing and Economic Development Committee 

May 17, 2022 

NOTE: This meeting was held via Zoom and can be viewed at this link: 

https://www.portlandmaine.gov/129/Agendas-Minutes 

These Minutes provide a record of those in attendance, general discussion taking place, 

and motions made. 

A remote meeting of the Housing and Economic Development Committee (HEDC) of the 

Portland City Council was held on Tuesday, May 17, 2022, at 5:30 p.m. via Zoom. Present from 

the Committee were Chair Councilor Pious Ali, and members Councilors Tae Chong, Roberto 

Rodriguez, and Andrew Zarro.  Present from the City staff were Interim Housing and Economic 

Development Department Director Mary Davis, Associate Corporation Counsel Michael Goldman, 

Permitting and Inspections Director Jessica Hanscombe, Parks and Facilities Director Ethan Hipple, 

Assistant City Manager Anne McGuire, and Principal Adm. Officer Lori Paulette. 

        Item #1:  Review and vote on May 3, 2022, draft meeting Minutes. 

On motion made by Councilor Chong, seconded by Councilor Rodriquez, the Committee 

voted unanimously (4-0) to accept the Minutes. 

 Item #2:  Public Hearing/Vote:  Executive Session – Pursuant to 1 M.R.S.A. 406(6)(C) 

and 5 M.R.S.A. 13119-A, the Committee will go into executive session to provide staff 

guidance and direction on the following: 

a.  Negotiations for the sale of the remaining Thames Street City-owned property; 

and, 

b. Negotiations for amendment the Sea Dogs Lease at Hadlock Field 
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 Councilor Chong made a motion to go into executive session pursuant to pursuant to 1 

M.R.S.A. 405(6)(C) and 13119-A to review and discuss these two items; Councilor Rodriguez 

seconded the motion. 

 Chair Councilor Ali opened the meeting for public comment. 

 Mr. Blumenthal asked if this includes the item regarding Redlon Woods, and Chair 

Councilor Ali responded that it was not; it will be for Thames Street and the Hadlock Field Lease 

negotiations. 

 Seeing no further public comment, Chair Councilor Ali closed the public comment session. 

 A vote was then taken on the motion and it passed at approximately 5:39 p.m.  At 

approximately 6:15 p.m., the Committee came out of executive session. 

 Item #3:  Outdoor Dining Follow-Up 

 Ms. Libner noted that staff looked at year-long dining versus the current program duration 

from April 15 to November 1st.  Staff noted costs for safety over the winter at $200,000+, as well 

as the low demand during the Winter months.  A majority of those restaurants using parklets did 

not use them in January and February.  An alternative was discussed by staff to extend the parklet 

season two weeks on either side. 

 Councilor Chong said that he would like to move forward with expanding the season, either 

throughout the Winter or extending on either side of the current season, and was curious how 

Montreal and Quebec were handling the program. 

 Councilor Zarro agreed that January through March people are not eating out for the most 

part, so is less concerned about that timeframe.  He would like to see it expanded on both ends, 

perhaps 4/1 to 12/1 or 12/30.  Also, an update on what is working and not from both businesses and 

staff perspective would be helpful 

 Councilor Rodriguez questioned costs and barriers for outdoor dining throughout the year.  
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Ms. Hanscombe said that during the Winter, barriers have to surround the entire area, while during 

the current season, two barriers are required.  Councilor Rodriguez said that he would like to move 

forward with extending the season on either side. 

 Ms. Libner noted she would need to get Public Works’ thoughts to go to 12/1 or 12/30, as 

the Department indicated that 11/15 was good date to end the season. 

 Chair Councilor Ali also agreed that it would be good to hear from businesses and staff on 

the challenges they have incurred in year-long outdoor dining. 

 Councilor Zarro added that he would reach out to his Committee colleagues regarding 

possible amendments to outdoor dining and get back to Ms. Libner once he has that information. 

 Item 4:  Presentation of Public Restroom Plan for Downtown Portland 

 Ms. Libner shared her screen and went through the attached presentation for the Summer 

2022 Pilot Program, noting that a public forum was held last month regarding the Pilot.  She 

described the criteria used to find locations on City property in the downtown, which property is 

very limited, and the design of the facility.  Three locations were highlighted – Pearl Street, 

Monument Square area, and at Ocean Gateway.  The City has a goal of having these in place for 

7/1/2022, but with the supply chain issues, that may be difficult.  There will be signage on them if 

there are operational issues, and also noted that they are easily relocated.  The plan is for them to be 

year-round. 

 Councilor Zarro noted that this Pilot Program should move forward, and questioned 

maintenance and possible mistreatment of them. 

 Ms. Libner said that is the question and maintaining with existing staff will determine if it 

will be successful, including wear and tear. 

 Councilor Rodriguez asked if any alternative sites have been found, and Ms. Libner said 

that they have not as of yet for various reasons based on criteria and property restrictions. 
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 Chair Councilor Ali thanked staff for getting to this point and for the update. 

 Item #5:  Public Hearing and Review and vote to Recommend to the City Council 

Purchase and Sale Agreements for Land Bank Commission’s purchase of Redlon Woods 

Property.  Executive Session:  Pursuant to 1 M.R.S.A. 405(6)(C) and 5 M.R.S.A. 13119-A,  

the Committee may go into executive session to provide staff guidance and direction on 

negotiations for this item. 

 Mr. Hipple described the two areas of purchase of property in the Redlon area from private 

landowners, as well as two City-owned parcels.  The Land Bank Commission (LBC) approved of 

the two property purchases and moving the City-owned property into the LB.  This would create 

4.5 acres of open space in a “park poor” area of Portland.  Mr. Hipple noted that his Department 

supports this, as well as Public Works and Planning.  This is not taken lightly, particularly with the 

need for housing in Portland; however, this land does not have a viable use for affordable housing. 

 Patrizia Bailey, Chair of the LBC, noted that the LBC has been reaching out to area 

neighbors for over six years and described getting to the point of purchase and sale agreements 

with the Berrys and Coastal Oaks.  She noted that Coastal Oaks decided that they could not 

construct three residential houses due to extensive work that would be needed.  As for funding the 

acquisitions, Ms. Bailey noted that area neighbors raised $112,000 and then $112,000 is coming 

from the LBC.   

 Councilor Chong said that he would support this, noting the challenging topography and 

water runoff issues. 

 Councilor Zarro agreed, noting that affordable housing has been addressed and it is not 

viable. 

 Chair Councilor Ali opened the meeting for public comment. 

 Jess Teesdale of 55 Kenilworth Street noted her full support for getting this land into the 
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LB, and thanked Ms. Bailey and Mr. Hipple for their efforts.  She invited all for a public walk 

through on June 11th. 

 Maura Price of 29 June Street urged the City to move forward with this acquisition, noting 

more than 70 neighbors contributed financially for this to happen. 

 Eli Tchinsky of 37 Bancroft Street noted that he grew up in this area and is supportive as 

well, noting a good trail system for the public. 

 George Rheault of Bayside advised the City to take a look at the book “Slums of Aspen” 

regarding environmental injustice.  The Developer referred to was dragged through the coals by the 

City’s regulatory issues. 

  Chair Councilor Ali, seeing no further public comment, closed the public comment session. 

 A motion was made by Councilor Chong, seconded by Councilor Rodriguez to forward this 

to the City Council for approval. 

 Councilor Zarro noted that he had a couple of questions that would require the Committee 

to go into executive session. 

 On motion made by Councilor Chong, seconded by Councilor Zarro, the Committee voted 

4-0 to go into executive session at 7:40 p.m. pursuant to 405(6)(C) and 5 M.R.S.A. 13119-A to 

provide staff guidance and direction on negotiations for this item.  At approximately 7:51 p.m., the 

Committee came out of executive session. 

. A vote was then taken on the motion and it passed 4-0. 

 Item #6:  Communication:  2022 Workplan and Schedule – No Vote or Public Hearing 

Required 

 Ms. Davis questioned the Committee if it would like to cancel the July 5 regular Committee 

meeting and have one meeting in July and one in August. 

 Consensus of the Committee was one meeting in July and no meeting in August. 
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 On motion made by Councilor Chong, seconded by Councilor Rodriguez, the Committee 

voted 4-0 to adjourn the meeting at 8:00 p.m. 

  Respectfully, Lori Paulette 
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CITY OF PORTLAND 

Permitting and Inspections Department 

389 Congress Street, Room 307 • Portland, Maine 04101 • 207-756-8131 
housingsafety@portlandmaine.gov • www.portlandmaine.gov 

 
Memorandum 

 
TO:  Housing & Economic Development Committee 
CC: Mary Davis, Interim Housing and Economic Development Director 
 Zachary Lenhert, Licensing and Housing Safety Manager 
FROM: Jessica B. Hanscombe, Director of Permitting and Inspections 
DATE: June 1, 2022 
RE:   Yearly update 
 
 
The Licensing and Housing Safety Division is a division of the Permitting and Inspections 
Department.  They are a staff of 13 employees: Licensing and Housing Safety Manager,  
Licensing and Registration Coordinator, 4 Licensing and Registration Assistants, 2 Health 
Inspectors, Marijuana Compliance Coordinator and 4 Housing Safety Inspectors.  The 
Housing Safety Inspectors are both Certified Code Enforcement Officers and Certified Fire 
Inspectors.  This division is responsible for all Long Term and Short Term Rental 
Registrations, Housing Inspections, Business Licenses and Health Inspections for the City 
of Portland. 
 
Listed below are some highlights and figures from our division for 2022. 
 
Long Term Rental Registration: 
There were no changes in 2022 for Long Term Rental Registrations.  In November of 
2020, the Citizens of Portland voted in the Tenant’s Rights Ordinance.  Since it went into 
effect, the Housing Safety Office has worked to provide as much clarity as it can, given the 
nature of the ordinance.  This includes drafting FAQ’s for both Renters and Landlords, 
which are available on the City’s website, in addition to the required tenant’s rights notice 
that the ordinance mandates.  Also, the Housing Safety and Business Licensing Staff 
responds to questions and complaints daily from both landlords and tenants. This included 
staff collecting a plethora of data for each unit. Landlords and Property Managers could 
renew their 2022 registration online or by submitted hard copies to this office.  Only 14% 
were renewed online. I have included a copy of the most current application.  This can be 
found on our website or in room 307.  
 
2022 Long Term Registrations (as of 5/31/2022) 
Type Amount 
Properties 3447 
Units 15,641 

 
Staff has sent all the delinquent properties a second notice to renew along with a late fee 
per unit.  We currently have 879 properties not in compliance. These are properties that 
have not done one or the combination of the following: not paid and/or has not submitted 
the required documentation. 
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CITY OF PORTLAND 

Permitting and Inspections Department 

389 Congress Street, Room 307 • Portland, Maine 04101 • 207-756-8131 
housingsafety@portlandmaine.gov • www.portlandmaine.gov 

 
Short Term Rental Registration: 
The city continues to work with Host Compliance to ensure that all units are registered.  I 
have included a copy of the most current application.  This can be found on our website or 
in room 307.  Host Compliance just completed their first round of letters advising 
individuals to register their units, there were 57 letters that were sent out.  
 
As of May 31st, 72 units have been taken off the wait list and issued Non Owner Occupied 
Units.  We currently have 9 units still on the wait list. Some of the reasons that there were 
open spots are: change of ownership, conversion to a LTR, no longer a STR and failure to 
register by the deadline.  Of the 72 units issued a license, 26 stated that they would be 
renting the unit out for both Long Term and Short term.  5 units indicated that they were 
not a Long Term rental before because they were owner occupied.  And finally 41 units 
converting are from a LTR to a STR. 
 
2022 Short Term Registrations (as of 5/31/2022): 
Type Total 

Amount 
Island Non Owner 

Occupied 
Owner 
Occupied 

Tenant Occupied 

Property 629 95 285 221 28 
Units 760 97 400 235 28 

 
2022 Inspections (1/1/2022-5/31/2022): 
Please see the below chart for a breakdown of Inspections for the last 5 months for the 
Housing Inspectors.    
 
Type Amount 
Housing Safety (Long Term Inspections & Re-inspections) 212 
Housing Safety (Short Term Inspections & Re-Inspections) 55 
Illegal Unit Inspections & Re-inspections 20 
Complaints/Single Units/Infestations Inspections & Re-inspections 783 
Rent Control Inspections & Re-inspections 41 
Total 1,111 

 
Rent Board: 
The rent Board held their first meeting in April 2021.  It was decided to hold meetings once 
a month.  There have been a couple of months that 2 meetings were held.  
 
It wasn’t until the July meeting that the first request for a rent increase was heard.  Between 
July 2021 and May 2022, they have heard 21 requests for Rent increases.  The majority 
have been approved, but in a lesser amount.   The board has also held one hearing on an 
illegal rent increase.  
 
The Housing Safety Office staffs this committee.  We are responsible for creating the 
agenda, complying the applications and requested documentation and keeping the minutes.  
This is a time consuming task that takes multiple hours each week.   
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CITY OF PORTLAND 

Permitting and Inspections Department 

389 Congress Street, Room 307 • Portland, Maine 04101 • 207-756-8131 
housingsafety@portlandmaine.gov • www.portlandmaine.gov 

 
Joint Housing Safety and Fire Prevention Staff Meetings: 
In July 2019, we kicked off the first Joint Housing Safety and Fire Prevention Meeting.  
Staff was meeting monthly and had created FAQ’s for different ordinances, trash, heat and 
secondary means of egress to name a few.  The meetings ceased in 2020 due to Covid and 
both departments being short staffed.  These meetings are scheduled to begin again in the 
fall of 2022.  
 
Other Municipalities and Housing Safety: 
One of the questions asked at the last meeting was inquiring about what other 
municipalities are doing for Long Term Rentals. We contacted 5 Municipalities in Maine, 
with none having a Housing Safety Office or specific inspectors that perform Housing 
Safety Inspections. 2 of the 5 have active Long Term Registrations.  With only one of the 
two performing proactive inspections and those are done by Code Enforcement Officers.  
Neither of the two collect the data that the City of Portland is required to collect.  Below 
are key points on comparing the Municipalities to Portland. 
 

 Portland Lewiston Bangor South 
Portland 

Auburn Biddeford 

Population 66,706 36,158 32,029 25,665 23,267 21,502 
Housing Safety Division Yes No No No No No 
Rental Registration 
Program 

Yes Yes No No* No Yes-for 3 
Units and up 

Fee per Unit $30-$50 
each 

No No No No $25 per unit 

Scheduled  Proactive 
Inspections 

Yes No No No No Once every 5 
years 

Number of Multi-family 
registered 

20,000 
units 

682 
Buildings 

0 0 0 3,932 Units 

 
*South Portland has an ordinance that requires Rental Properties to register, but it has not 
been implemented since it was adopted in 2012. 
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DRAFT
Housing & Economic Development Committee

2022 Work Plan Schedule
as of June 3, 2022

June 7, 2022
1. Presentation, Annual Overview and Report from Permitting and Inspections Department re: Short-term and

Long-term Rental Housing Safety & Inspection Program
2. Communication Item: Update on Final HUD Allocations for FY 2023

June 21, 2022
1. Panel Discussion re: Minimum Wage
2. (Public Hearing) Review and Vote to recommend to the City Council a Purchase and Sale Agreement for a

portion of City-owned property on Thames Street.
3. (Public Hearing) Review and Vote to Approve Assignment and Assumption Agreement for assignment of

Atlantic Bayside Trust Credit Enhancement Agreement to Portland MOB Partners, LLC
4. Presentation of Part II of the 2021 Housing Report, including an interim review of the Green New Deal

impacts on housing production.

July 5, 2022 (canceled)

July 19, 2022
1. (Public Hearing) Review and Vote to Approve Affordable Housing TIF CEA Applications and Funding

Requests Received from the Affordable Housing Development Fund Applications for City Housing Trust
and HOME Funds (tentative?)

2. USL Soccer League Discussion

August 2, 2022 (canceled)
August 16, 2022 (canceled)

September 6, 2022
1. (Public Hearing) Review and Recommend Approval to the City Council of a Tourism Improvement District

September 20, 2022
1.

October 4,2022
1.

October 18, 2022
1.

November 1, 2022
1. Review of 2022 Committee Accomplishments Annual Report – Issue to the City Council as a

communication
2. City Annual TIF District Activity Report  – Issue to the City Council as a communication

November 15, 2022

December – No Committee meeting

1
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COMPLETED WORK
January 4, 2022

1. Discussion of Committee priorities for 2022, including housing policy/investment strategies.
January 18, 2022

1. Finalizing Committee priorities for 2022, including housing policy/investment strategies.
2. (Public Hearing) Review, Vote to Recommend Approval to the City Council of the HUD Citizen Participation Plan
3. Executive Session: Discussion of Possible Disposition of City-owned property on Great Diamond Island.

February 1, 2022
1. (Public Hearing) Review and Vote to Recommend to the City Council – FY23 Housing Program Budget
2. (Public Hearing) Review and Vote to Recommend to the City Council – 2022 Jill C. Duson Housing Trust Fund

Annual Plan
3. (Public Hearing) Review and Vote to Approve to Issue - Affordable Housing TIF CEA and Affordable Housing

Development Fund Application for City Housing Trust and HOME Funds
February 15, 2022

1. Presentation of Part I of the 2021 Housing Report
2. Update from the Portland Harbor Common Working Group
3. Harbor Dredge Project Status and Funding - Applications due 4/14/2022 for RAISE
4. Executive Session re: Fort Mckinley Property Sale Opportunity

March 1, 2022
1. Presentation of Age-Friendly Portland and the Portland Age-Friendly Business Program
2. Update and Discussion on use of TIF funds to invest in workforce training (including a possible collaboration

between Portland Adult Ed and PATHS).
3. Communication Item re: Minimum Wage Ordinance; are amendments permitted after 2020 referendum

March 22, 2022
1. (Public Hearing) Review and Vote to Recommend Approval to the City Council of the Draft 5-Year HUD

Consolidated Plan and FY23 HUD Annual Allocation Plan
2. Presentation and Committee Direction to Staff re: Food Truck Plan for the Eastern Prom
3. Update, Review, Committee Direction to Staff re: Tourism Improvement District
4. (Public Hearing) Review and approval of a Purchase and Sale Agreement for City-owned property at 622 Auburn

Street and 0 Gray Road, Falmouth and amendments to the 165 Lambert Street Purchase and Sale Agreement
April 5, 2022

1. Review and Approval to Issue RFP for the Sale and Redevelopment of City-Owned Property - Diamond Cove
Former Fort McKinley Hospital Property

2. Communication Item: Community Development Week – April 11-15/Fair Housing Month
3. Communication Item re: Additional Guidance from Corporation Counsel regarding the City’s Minimum Wage

Ordinance
4. Communication Item: Housing Safety Office and Rent Board - Overview of Roles and Responsibilities

April 19, 2022
1. Presentation and Committee Discussion regarding preliminary findings of the Analysis of Impediments to Fair

Housing.
2. Overview of the Outdoor Dining Permitting and Licensing Program

May 3, 2022
1. Portland Downtown Annual Budget, Work Plan and City Agreement
2. Presentation by Waterstone Properties re: Future Development Plans for Rock Row
3. Review of Affordable Housing TIF CEA and Housing Development Fund Requests

May 17, 2022
1. Execute Session regarding negotiations of Seadogs Lease and Purchase and Sale Agreement for the sale of a portion

of City-owned Thames Street Property
2. Outdoor Dining Follow-Up
3. Review of Public Restroom Plan for Downtown Portland
4. (Public Hearing) Review and Vote to recommend to the City Council a Purchase and Sale Agreement for Land Bank

Commission’s purchase of Redlon Woods property.

2
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2022 Housing and Economic Development Committee Work Plan June 3, 2022

Annual
Committee

Work

Staff
Recommendations

Committee
Members’
Priorities

Status

ECONOMIC DEVELOPMENT POLICY

a. City/School-wide approach to procurement focusing on locally owned
businesses (Phoenix AZ as example) (carried over from the 2021 work plan)

b. Explore and expand relationship with Portland Buy Local
AZ

Explore Neighborhood Identity/Branding (carried over from the 2021 work plan) TC

Review Tax Increment Financing (TIF) investment in workforce training for
FY2023 funding. X ✔

Explore TIF investment options to increase annual TIF support to Creative
Portland (CP) (raise the funding floor from $155k to $200k) and to support
performing art centers and the arts eco-system, which makes Portland unique as
a destination for visitors and local residents.

X TC ✔

Explore designation of a Tourism Improvement District X TC

Research and present options for public-private partnerships to support parking
garage and possible new affordable housing - City-owned Bayside Lot 6, (corner
of Somerset & Chestnut St) acquired by the City Council through eminent domain

X

Update on Harbor Dredge Status and Funding X ✔

Review Outdoor Dining Permitting & Licensing Program PA/AZ ✔

Explore  the possibility of creating a  workforce training  program between
Portland  Adult Ed and Portland Technology High School . PA ✔

Increase to minimum wage (discuss if permitted under 2020 citizen referendum?) AZ
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Annual
Committee

Work

Staff
Recommendations

Committee
Members’
Priorities

Status

AFFORDABLE HOUSING POLICY AND BUDGETS

Policy Discussion re: (1) Impacts of 2020 Referendum (Green New Deal) on
housing development, (2) Guidelines and Priorities for the allocation of city
resources for housing development

X TC (2)✔

Encourage developers seeking assistance through the City’s Affordable Housing
Development and/or TIF Programs to participate in the Section 8 Family Self
Sufficiency Program.

TC ✔

Encourage housing development that supports the Comprehensive Plan goal for
development along major thoroughfares off peninsula. X TC ✔

Review of FY 2023 Housing Program Budget (February) X ✔

Review of 2022 Jill C. Duson Housing Trust Fund Annual Plan and the 2022
Affordable Housing Development Application (February) X ✔

Host a Housing Summit (similar to one held in 2016) PA

Review of Short Term Rental Registration Program PA

AFFORDABLE HOUSING PUBLIC-PRIVATE PARTNERSHIPS

Review and Vote to Approve Funding Requests Received from (1) the
Affordable Housing Development Applications for City Housing Trust and
HOME funds and (2) Affordable Housing TIF CEA Requests. (May)

X

Review City surplus property to sell/lease to support affordable housing X PA
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Annual
Committee

Work

Staff
Recommendations

Committee
Members’
Priorities

Status

REAL ESTATE TRANSACTIONS

622 Auburn Street and 0 Gray Road P&S Agreement X ✔

Purchase and Sale Agreement for the sale of a portion of City-owned
Thames Street Property X

Kennebec Street Realignment (from Brattle to Forest) X

Annual
Committee

Work

Staff
Recommendations

Committee
Members’
Priorities

Status

ANNUAL REPORTS AND ACTIONS

Presentation of 2021 Housing Report (February) Part I and Part II X Part I✔

5-Year HUD Consolidated Plan and FY223 Annual Allocation Plan (Jan-April)
(1) Analysis of Impediments to Fair Housing &
(2) Amendments to the HUD Citizens Participation Plan

X
Con

Plan✔
(2)✔

Presentation, Annual Overview and Integrated Report from Permitting &
Inspections and Fire Department re: Short-term and Long-term Rental Housing
Safety & Inspection Program - Implementation and Financial Report (April) X

Process
established
under prior

Housing
Committee

Fair Housing Month (April) Community Development Week Activities
(April 11-15, 2022) X X ✔

Portland Downtown Annual Budget, Work Plan and City Agreement (May) X ✔

City TIF District Annual Activity Report (November) X

Committee Annual Accomplishment Report (November) X
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389 Congress Street, Portland, ME  04101 – www.portlandmaine.gov – (207) 874-8683 
 

City of Portland | Housing and Economic Development Department  
Mary P. Davis, Interim Director 
   
 
 

 

TO:  Councilor Ali, Chair 
  Members of the Housing and Economic Development Committee 
 

FROM:  Mary P. Davis, Interim Director 
Housing and Economic Development Department 

 
DATE:  June 3, 2022 

 
SUBJECT: Communication Item: HCD Budget Update – Final FY2023 HUD Allocations 
 

When the City Council approved the HCD Budget on April 11, 2022, it was with the understanding 
that U.S. Department of Housing and Urban Development (HUD) had not released the 2022-2023 
formula allocations for the CDBG, HOME and ESG programs.  The City Council approved budgets 
were developed assuming level program funding.   The 2022-2023 formula allocations were 
received on May 13, 2022.  

   

 Estimated Allocation Actual Allocation Funding Difference 
CDBG $1,948,754 $1,845,970 ($102,784) 
HOME $991,679 $1,070,677 $78,998 
ESG $164,857 $163,813 ($1,044) 

 

Council Resolve 9-21/22 adopting and appropriating the CDBG, HOME and ESG funds, authorized 
proportional adjustments to the HCD budgets to match the actual allocation amounts. 

CDBG 

The final HUD allocation for the CDBG program was $1,845,970, which was $102,784 less than the 
budget estimate.  Program Income and TIF amounts have not changed.  As a result, the budget 
categories were decreased and the program allocations were adjusted.    

 

 Council 
Approved 

Actual Amount Difference 

Admin and Planning $391,727 $378,016 ($13,711) 
Social Services $919,606 $886,577 ($33,029) 
Development Activities $600,872 $600,872 $0 
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A copy of the CDBG Recommendations 2022-2023 spreadsheet is attached which shows the 
adjustment to the funding for each applicant.  The Development, Economic Development, and 
Construction awards were not impacted as the funding requested in this category did not exceed the 
available funding.  Each Social Service projects received a 5.1% decrease.  

HOME 

The final HUD allocation for the HOME program was $1,070,677, which was $78,998 more than the 
budget estimate.  As a result, the budget categories were increased and the program allocations 
were adjusted.  

 Council Approved Actual Amount Difference 
City Program Funding $710,024 $758,450 $48,426 

Admin $115,362         $123,262 $7,900 
TBRA     $136,392     $136,392         $0 
Affordable Housing Development     $373,481     $407,253    $33,772 
CHDO     $84,789     $91,543      $6,754 
    

County Program Funding * $529,530 $560,102 $30,572 
*County Program Funding is not approved by the City Council; the County’s Municipal Oversight Committee 
does allocation of County Funds. 

Emergency Solutions Grant (ESG) 

The final HUD allocation for the ESG program was $163,813 which was $1,044 less than the budget 
estimate.  As a result, the funding category budgets were decreased as noted below. 
 

 Council 
Approved 

Actual 
Amount 

Difference 

Operations Homeless Health $0 $0 $0 
Essential Services: Family Shelter $82,477 $82,216 ($261) 
Homeless Prevention: Family Shelter $0 0 0 
Homeless Prevention: Oxford Street $16,363 $16,102 ($261) 
Rapid Rehousing: Oxford Street $55,064 $54,803 ($261) 
Administrative and HMIS $10,953 $10,693 ($261) 
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Priority 

Impact/ Goal

Guiding 

Principles

Capacity to 

Deliver

Partner/ 

Collaboration

Point 

Deductions Total

Committee 

Recommendation

City Manager 

Recommendation

Council 

Allocation

Type Priority Organization Program/ Project Request 30 pts 30  pts 25  pts 15  pts 

1 AP All Planning & Urban Dev Dept. CDBG Admin and Planning $404,356 $404,356 $391,727 $408,016

Total Admin & Planning Available from CDBG $378,016 $404,356 $391,727 $408,016
allocation: $378,016 

CDBG funding,  

$30,000 of annual TIF 

funding

Type Priority Organization Program/ Project Request 30 pts 30 pts 25 pts 15 pts Point Deductions 

8 EO EO Coastal Enterprise Inc. 

Portland Microenterprise Assistance 

Program $48,000.00 28.33 27.50 23.53 13.83 0.00 93.19 $48,000 $48,000 $48,000

7 CON HA Port Resources

Group Residence New Radiant Base 

Board Heating System $32,000.00 29.00 27.75 20.06 8.63 0.00 85.44 $32,000 $32,000 $32,000

3 CON HA

Habitat for Humanity of 

Greater Portland Critical Home Repair Program $15,000.00 29.67 28.67 24.50 3.67 -1.50 85.00 $15,000 $15,000 $15,000

2 CON NI

COP Department of Public 

Works 

East Oxford St Landscape and 

Accessibility Improvement Project $340,000.00 26.17 25.11 22.11 12.44 -2.25 83.58 $340,000 $340,000 $340,000

6 CON EO Catherine Morrill Day Nursery Electrical Improvement Plan $67,687.00 24.06 27.06 21.78 7.00 0.00 79.89 $67,687 $67,687 $67,687

5 CON NI Maine Irish Heritage Center Bell Tower Restoration $20,000.00 15.56 17.83 22.00 9.72 -0.25 64.86 $20,000 $20,000 $20,000

4 CON NI Trustees of First Parish Church Window Restoration $78,185.00 16.39 17.61 20.17 10.61 0.00 64.78 $78,185 $78,185 $78,185

$600,872

$860,989 $600,872

$950,989 Subtotal: $600,872 $600,872Estimated Total Funds Available to City Manager and Council (HUD Funds + TIF)  

* TIF Funding = $90,000;, not utilized due to  no requests in the eligible area

CDBG Allocations 2022-2023 - REVISED May 16, 2022

Administration and Planning 

Subtotal: 

Development, Economic Development and Construction

Estimated Total Development,  Econ Dev. & Construction Requests

Estimated Total  HUD Allocated Development Funds  Available Subtotal: 
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Social Service 

Priority 

Impact/ 

Goal

Guiding 

Principles

Capacity 

to Deliver

Partner/ 

Collaboration 

Point 

Deduc

tions Total

Committee 

Recommendation

City Manager 

Recommendation

Council 

Allocation

Type Priority Organization Program/ Project Request 30 pts 30 pts 25 pts 15 pts Total

9 SS NI Police Department Community Policing (set aside) $150,000 22.50 22.67 20.67 4.22 -0.50 69.56 $150,000 $150,000 $142,350

10 SS ANGHP Through These Doors

Community Based Domestic Violence Services for 

Bayside Neighborhood (new program set aside) $91,798.00 29.28 28.33 22.33 11.78 91.72 $91,798 $91,798 $87,116

11 SS EO

Children's Museum & Theatre of 

Maine

Museum & Theatre After School Clubhouse (new 

program set aside) $97,469.00 26.00 24.11 20.61 10.58 81.31 $37,965 $0 $0

14 SS ANGHP Wayside Food Program Direct Service Program $34,000.00 29.56 27.89 24.00 15.00 96.44 $34,000 $34,000 $32,266

16 SS ANGHP Furniture Friends Basic Needs Expansion $25,000.00 28.17 28.00 24.11 15.00 95.28 $25,000 $25,000 $23,725

20 SS ANGHP Preble Street Joe Kreisler Teen Shelter $30,000.00 28.78 27.89 23.50 14.39 94.56 $30,000 $30,000 $28,470

18 SS ANGHP Hope Acts

Support for Homeless and Low Income Asylum 

Seekers $90,000.00 29.11 27.33 23.14 14.89 94.47 $90,000 $90,000 $85,410

22 SS ANGHP Milestone Recovery HOME Team $120,000.00 28.64 28.33 23.28 13.97 94.22 $120,000 $120,000 $113,880

19 SS ANGHP Greater Portland Family Promise Homelessness Prevention & Housing Services $45,000.00 29.06 28.06 22.19 14.83 94.14 $45,000 $45,000 $42,705

21 SS ANGHP Preble Street Florence House Women's Shelter $32,000.00 28.22 28.50 23.50 14.03 -0.50 93.75 $25,053 $32,000 $30,368

15 SS ANGHP Preble Street Emergency Food Program $71,000.00 29.11 28.33 23.44 12.28 93.17 $71,000 ** $71,000 

23 SS ANGHP Amistad Mobile Day Space Housing Project $150,000.00 28.64 27.89 22.31 13.83 92.67 $150,000 ** $150,000

13 SS EO Catherine Morrill Day Nursery Portland CDBG Childcare Voucher Collaborative $80,808.00 28.72 27.44 23.64 12.67 92.47 $80,808
*  

** $79,287

17 SS EO Catholic Charities Immigrant Legal Services $127,581.00 27.33 27.33 23.14 13.94 91.75

24 SS ANGHP COP Public Health Division Mobile Medical Outreach $100,000.00 27.81 27.25 21.63 12.75 -3.00 86.44

12 SS NI Mayo Street Arts After School in East Bayside $50,000.00 24.72 27.11 22.08 13.56 -3.50 83.97

25 SS ANGHP The Opportunity Alliance 

Community Services/Homeless Prevention 

Program $75,000.00 25.39 26.78 22.50 3.56 -1.00 77.22

Total Social Service $1,369,656

Total Estimated HUD allocated social service 

funds available $615,787 $648,816

Total estimated funds available to the City 

Manager HUD +Cotton Street+CARES Act $886,577 $919,606 $886,577

* Cotton Street funding 20,000

** CARES Act Funding ESG-CV ($126,121, CDBG-

CV $124,669)

new program set aside amount of $129,763
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	1. Review and accept Minutes of previous meeting held on May 17, 2022.
	a. See attached draft meeting Minutes.
	5-17-2022 Draft Mtg Mins for Aprvl


	2. Presentation,  Annual Overview and Report from Permitting and Inspections regarding Short-Term and Long-Term Housing Safety and Inspection Program.
	a. See attached Memorandum.
	Housing Memo 6.2022


	3. Communications:
	a. See attached 2022 Workplan and Schedule - No Vote 
	2022 Draft HEDC Schedule and Work Plan 6.3.2022

	b. See attached update on final HUD Allocations for F
	HCD Budget Update 05.31.2022



