EMERGENCY SHELTER
ASSESSMENT COMMITTEE

Remote Meeting

Thursday, June 16, 2022
8:30 AM

AGENDA

Introductions (5 minutes)

Join Zoom Meeting
https://portlandmaine-
gov.zoom.us/j/82916754169?pwd=MCtxQjVpcGFvRXRDbHF4ajhtRnNxdz09

Meeting ID: 829 1675 4169

Passcode: 820608

One tap mobile

+19292056099,,829167541694#,,,,%820608# US (New York)
+13017158592,,829167541694,,,,%820608# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 829 1675 4169
Passcode: 820608
Find your local number: https://portlandmaine-gov.zoom.us/u/kBv7/mLWkU

b. Review and Approval of MInutes

Monthly Shelter Bed Usage Statistics (15 Minutes)

Community Emergency Shelter Capacity for Families and ERA Changes Update and
Discussion -Aaron Geyer/Mary Cook (20 Minutes)

Imminent Hotel Closures and Congregate Space Planning Update and Discussion -
Aaron Geyer (15 Minutes)

Cumberland County Service Hub Update - Mathew Jarrell (10 Minutes)
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6. Federal, State and Local Legislation - Cullen Ryan (10 Minutes)

7. Other Items, Updates, and Announcements— (10 minutes)
a. Longest Day of Homelessness: Friday, June 17th at Tommy's Park
Next Meeting
July 21, 2022

Time: 3:30 AM to 10:00 AM
Location:Remote Meeting
If you should have any questions, please contact:

Aaron Geyer Adam Harr
Health & Human Services Department Health & Human Services Department
Social Services Division Social Services Division
(207) 482-5131 (207) 482-5144
aeg(@portlandmaine.gov ash@portlandmaine.gov
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Emergency Shelter Assessment Committee

Remote Meeting

Thursday, May 19, 2022
8:30 am — 10:00 am

Minutes
Name Organization Name Organization
Adam Harr City of Portland Norm Maze Shalom House
Jenny Stasio Through These Doors Ben Martineau HVJ
Terence Miller Preble Street Dan Coyne United Way
Bill Higgins HAA4AIl Ben Strick Spurwink
Johnathan Sarbeck District Attorney Anne Marie Brown United Way
Sarah Michniewicz BNA Cullen Ryan CHOM
Ginny Dill Office of Behavioral Anne Prinlge Friends of Deering
Health Oaks Park
Suzanne Randal HA4All Harrison Deah City of Westbrook
Social Services
Wendy Harmon Southern Maine Mike Guthrie CoP Family Shelter
Landlords Association
Scott Morrison Community member Brian Townsend Amistad

Vickey Rand CHOM Aaron Geyer CoP Social Services

Hanna brier United Way Lacey Albers Maine Med. Center

Marie Gray Parkside Mathew Jarrell HUB coordinator
Neighborhood Assoc.

Rachel Ohm Portland Press Herald

Meeting Summary

2019 numbers were added to the slides to compare to prepandemic levels. In April one family
left the hotels for Canada and 28 of the out of state OSS intakes are likely asylum seekers. The
Family Shelter and General Assistance gave an update on their process as the shelter and area
hotels have reached capacity, shelter can no longer be guaranteed; families will be allowed initial
shelter in a warming center and need to self-direct their housing searches. The City and State
have identified a potential congregate shelter location for the 280 singles who will be displaced
from hotels. HHS&PS Committee discussed shelter licensing that will be taken up again by the
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Emergency Shelter Assessment Committee

full Council on June 6. South Portland will consider an eviction moratorium in response to
increased rents and evictions at the Redbank development. Milestone’s HOME Team is going
out daily to South Portland hotels. ERA funding is drying up and as of this Friday, the last Covid
quarantine shelter will no longer be taking referrals.

e April Meeting Minutes
o Arron moved to approve the minutes, Suzanne second and the minutes were approved
with none opposed.
e April Statistics
o One family moved on to Canada.
o 28 out of state OSS intakes are likely asylum seekers.
o Slides now show 2019 data to compare to prepandemic data.
e Community emergency shelter capacity for families and policy changes. Update and
discussion — Aaron Geyer
o In early May, we saw a continued uptick of the families presenting and reached
capacity in our shelters and in the hotels we were using.
=  We could no longer guarantee shelter.
=  Moved to a self-directed housing search model used by other municipalities.
o We are keeping rooms open for the first night of new arrivals.
= Allowed to stay the first night.
= Given self-directed housing search information
o 45 families for 159 individuals have arrived since the policy change.
= They went to the overnight initially.
= After that, we opened a warming center.
e Last night we had 8 families.
= 9 families have been placed in GA hotels through the Portland office.
= Some families were granted GA in other municipalities and some used
Emergency Rental Assistance (ERA).
e ERA is administered by TOA and Prosperity Maine
= None of the 45 families have had to sleep out.
o Is there any advocacy update, such as an emergency statewide task force?
= We continue to ask the State for assistance.
e They have issued $22 million for long term solutions.
e Continue to ask for emergency assistance.
e We are sheltering people across 3 counties.
e Advocating for a better system to assist asylum seekers to be more
efficient and better support success.
o We are seeing people arrive who were bussed to DC from states like Texas.
o What are other communities doing to help?
=  We cannot speak to their advocacy.
=  GPCOG is advocating for a regional approach.
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Emergency Shelter Assessment Committee

e Imminent hotel closures update and discussion — Aaron Geyer
o Identified a congregant space.
=  Working closely with the owners and did walkthrough to outfit the space to
make it appropriate for shelter. Followed up with an Architect, plumber and
electrician.
o Potentially, 295 people will leave hotels on May 31%.
o Working closely with Greg Payne who helped identify a space with us and worked
with hotel owners.
* May 31* end date may have some flexibility.
e Shelter Licensing update and discussion
o May 10 HHS&PS meeting considered the shelter licensing provision as amended. \
= Decided to take public comment. 7 were opposed with 3 in support.
= Councilor Trevorrow descirtbe4d a proposal of convening a group to look at
best practices made up of people with lived experience, and providers.
= HHS&PS did not take a vote as procedurally, it was at the full city council
level.
e Fiscal note of $93,000
= More opportunity to offer public comment at the June Meeting of the City
Council.
e Cumberland County Service Hub update — Dan Coyne
o Mathew Jarrell, mjerrell@UWSM.org, is the new HUB Coordinator
o Went to the built for zero initiative learning session.
= Portland is one of the communities working towards functional zero.
= Putting together a comprehensive by name list.
e Portland has local infrastructure doing this for long term stayers.
o In the information gathering stage.
He 1s meeting with groups, please reach out to him if you haven’t talked to him yet.
o Are we still ramping up with the service hubs; how would they be able to assist us
with the State or regional assistance?
=  QOur HUB is the full Cumberland County.
o We will have a focus on data that will help reach functional zero.
e Federal, State, and Local Legislation update -Cullen Ryan, & others
o Federal
=  FEMA hotels funding stops July 1, 2022.
= ARPA funds did not help create housing because they don’t work well with
low income housing credits.
e Senator Collins cosponsored bill to fix that; Senator King signed on
too.
= Budget reconciliation bill to pick up some of the failed build back better
aspects that would support housing.
= FY23 Budget
e President’s budget is good but depends on congress approving.
e Increase HUD’s budget by Z$6.4 billion.

O
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Emergency Shelter Assessment Committee

= Dear colleague letter signed on by our delegation to focus in section 8.
= Presidential 5-year plan to address the housing shortage
e Incentivizes transportation and zoning changes
e Puts significant resources in the housing issue.
= Coordinating Substance Use and Homelessness Care Act
= Eviction Crisis Act

= Legislature adjourned
= LD1985 included pay for direct support professionals.
e Funding for homeless youth program
e $22 million towards hosing relief.
e Housing opportunities program to develop additional housing units.
e HHS money to pay for substance use disorder treatment and health
homes, targeted case management.
= LDI1871 continues for 2 more years.
= LD1968 became law without the governor’s signature; it supports defendants
with mental illness and intellectual disabilities.
= A lot of bills did not get funding.
= LD 1860 didn’t make it
= LDI1915 didn’t make it.
= LD 2003 signed into law; it allows an Accessory Dwelling Unit (ADU) on
any single family home throughout the state.
e Up to quadplexes in growth areas.
e This opens the door to multifamily housing in Portland.
= 1673 became law but several homelessness bills died.
= Targeted case management made it in the supplemental budget.
= LS910 will help tribal commutes with General Assistance.
o Maine CoC
= Hotels closing and ERA drying up.
= Need for day space across the space for warming and cooling centers.
= PIT released
e Homeless doubled across the state.
e A lot was in sheltered homelessness in hotels.
e Pit counted people in hotels which was never in the PIT before.
o GA doesn’t enter people into HMIS
e Unsheltered stayed flat.
Other Items, Updates, and Announcements
o South Portland Eviction Moratorium Request
= (Cullen spoke to Victoria Morales.
e Will change language to specify the eviction moratorium will be for
people facing rent increases.
o Not for people not paying.
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Emergency Shelter Assessment Committee

o For people unable to pay with section 8 due to rent increases.
e Letter has not been sent yet.
= There may be a plan in South Portland to hold a workshop as early as June.
= Organizations who wish to join should contact Victoria Morales.
= This is a company from California bought the building as they saw an
opportunity to increase rents and flip it as a money making opportunity.
e The development was intended to be affordable housing and it is a
worrisome trend that would displace many section 8 voucher holders.
e We should do something to prevent this sort of thing occurring.
e They are saying they are raising rents but if people sign new leases
now, they are offered slightly cheaper rents.
= Has Victoria Morales sought legal advice?
e She is an attorney.
= Cheryl Harkins of HV]J is one of the families impacted by this.
= National news covered a similar situation to Redbank; zoning changes were
made so companies could not buy affordable housing units to flip.
* Organizations are able to sign on right now and ESAC will have an
opportunity to weigh in as the situation unfolds.
e 80% of members present (if there is a quorum) would gave to pass a
letter of support.
e 16 organizational members can vote.
Milestone’s HOME Team is going out daily to support those affected.
= Concern of what will happen at the end of the month when singles leave
hotels.
= Please reach out to District attorney Sahrbeck.
Reported that a number of clients were turned away from OSS because the shelter
was full?
= OSS had around 115 people last night; please reach out to us to follow up on
specific clients reporting this.
= Our numbers have gone up the past few nights, but we haven’t been full.
As of this Friday, the last Covid quarantine shelter will no longer be taking referrals.
HVJ Summer Solstice is the Friday, 17 of June from 5-8pm at Tommy’s Park.
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PORTLAND HOMELESS SHELTERS
Average Total Number of Individuals Residing in Shelters* per Night:

May 2021 May 2022
ADOLESCENTS 13 Individuals 21 Individuals
FAMILIES 102 Individuals 120 Individuals
36 Average Families 44 Average Families
ADULTS 232 Individuals 309 Individuals
Total 347 Individuals 451 Individuals

*GA hotels are on the next slide.

Prepared by: City of Portland, Health & Human Sggyices Department, Social Services Division
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PORTLAND, CITY-WIDE
MAY, 2022
General Assistance Hotels

B McKinney Vento Referals B GA Hotels

463 449

VvV 427

17 384

359

333

DEC JAN FEB MAR APR MAY

*Started referral partnership with South Portland Schools in December,

2020.
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Families with
School Aged 30 419

Children

Unduplicated 449 2,831
GA Hotels

Total Unduplicated GA Hotels are the cases granted
General Assistance hotel rooms from May, 2020
through the end of the month being reported.
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PORTLAND, CITY-WIDE
MAY 2022
WARMING CENTER STATISTICS BY MONTH

Monthly Average

Individuals Families

36

DEC

JAN FEB MAR APR MAY
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Date Families| Individuals
1 12 43
2 0 0
3 0 0
4 1 6
5 1 6
6 8 30
7 9 33
8 16 54
9 8 27

10 8 29
11 31
12 31
13 17 60
14 19 63
15 22 73
16 27 95
17 28 104
18 18 68
19 17 66
20 6 24
21 7 29
22 9 32
23 12 41
24 8 26
25 8 28
26 7 28
27 6 18
28 5 15
29 4 10
30 10 26
31 9 27




OXFORD STREET SHELTER

*63 out-of-state clients and 2
MAY’ 2022 unknown reported coming to
Intakes by Residency shelter for “refugee services”

and are likely asylum seekers.

MAINE TOWN OUT-OF-STATE OUT-OF-COUNTRY*

Auburn 1 Lewiston 1 Standish 2 AL 1 ND 1
Augusta 1 Lincoln 1 Waterville 1 AR 1 NH 1
Biddeford 3 Machiasport 1 Westbrook 2 AZ 12 NY 5
Bowdoin 1 Milo 1 Windham CA 5 OH 1
Camden 1 Old Orchard Beach 1 FL 1 OK 1
Crystal 1 Raymond 1 GA 3 PA 1
Freeport 2 Saco 1 A 1 RI 1
Fryeburg 1 Sandwich 1 KS X 45
Gorham 1 Sanford 2 LA 1

Kittery 1 Scarborough 4 MA 3

Lebanon 1 South Portland 2

S VAINE TOWN: | 351 QU0 SYATE 50 | OUT-0F-COUNTRY: | 0 | PORTLAND: |27 | Unkrow: | 3 | Torat: | 256
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PORTLAND, CITY-WIDE
MAY, 2022

SHELTER INTAKES BY MONTH

INTAKES

Pre-COVID

Bed
Capacity

Current
Bed
Capacity

16+ at shelter
201 200 Through These Doors 6/8 16 i) el
200 - 6 overflow
| Family Shelter 0 146 136

o Oxford Street (Men) 113 154 at 0SS, 75 at OSS,

149 at
Oxford Street 75 at PSRC

43 f contracted

50 - (Women) overriow hotel
25 at Shelter, 25 at Shelter,

0 - Florence House 11 15 at Safe 15 at Safe
DEC JAN FEB MAR APR MAY Haven ey
TOTAL 186/188 496 474+
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PORTLAND, CITY-WIDE
MAY, 2022
HOUSING PLACEMENTS BY MONTH

m2019 = 2021 m2022 TOTAL BED
- HOUSING TEMPORARY | PERMANENT
NIGHTS
PLACEMENTS
Through
" 4 222 1 3
These Doors
Famil
Y 3/10 657 3/10
Shelter
o
Oxford Street
8 1,581 8
(Men)
Oxford Street 0
(Women)
DEC JAN FEB MAR AIPR MAY Florence 3 1,138 3
House
*Starting October, 2013, Oxford Street Shelter shifted prioritization of TOTAL 19/26 3 653 1 18/25
housing placements to their 30 longest-term stayers. ’
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PORTLAND, CITY-WIDE
MAY, 2022

1st TIME HOMELESSNESS STATISTICS
(BASED ON SELF-REPORTING)

m2019 2021 ®2022 15t Time % of
90 15T TIME % of the | | Portland
All Homeless .| %ofAll | !
82 HOMELESSNESS Intakes Intak Shelter’s Intake First Time
STATISTICS €S 1 Intakes Homeless
[ELES
Th h Th
Doors
Family Shelter 0 0
Oxford Street
RS 113 65 58%  35%  64%
(Men)
Oxford Street
SRR 43 29 67%  16/15%  28%
(Women)
wov o w o m o ww A m 186/188 102 55/41%  100%




PORTLAND, CITY-WIDE
MAY, 2022

CTOs FROM SHELTER

Total Current CTOs

= 2021 W 2022 CTOs in the Medical
CTO STATISTICS Restrictions Current CTOs
120 Month .
in Month
Family Shelter 0 0 0
100 -
Joe Kreisler 1 0 2
50 - 0 0 18
Oxford Street Shelter 7 0 63
60 Florence House 0 0 2
TOTAL 8 0 85
40 1 CTOs Issued in the Month
15 11 12 11
20 10 6 7 7 7 8
" e i A A B -
0 - ' ' ' ' ' 0
DEC JAN FEB MAR APR MAY DEC JAN FEB MAR APR MAY



PORTLAND, CITY-WIDE
MAY, 2022
HOUSING PLACEMENTS BY TYPE

Public Family No
1 1 2

Through These Doors
Family Shelter 3
Joe Kreisler 1*
Milestone
Oxford Street (Men) 1 1 1 1* 4
Oxford Street (Women)

Florence House 1 1* 1
TOTAL 2 2 1 1 3 4 6

"1 RRH, 1 FYI Voucher, 1 HCV is an Avesta placement, Distribution of Placements in the Month: 19

& 1 subsidized apartment.

2 2 1 3 4 6

2022 Placements: 128

17 18




PORTLAND, CITY-WIDE
MAY, 2022

SHELTER COUNT BY NIGHT

On May: 25
444 individuals
(including families)

were utilizing shelter services in
Portland

Calendar Family Florence Joe
13 74 35 19 28
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Total

Avg/nigh
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Lowest

13
13
13
15
15
15
16
16
17
16
16
16
16
16
16
15
15
16
16
16
16
16
16
18
18
18
18
18
17
17
492
16
18
13
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74
74
75
75
75
73
73
73
73
73
70
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
65
2,117
68
75
65

36
38
34
37
36
37
36
34
35
40
36
34
38
38
38
37
35
36
39
36
37
38
39
37
37
37
36
38
35
36
1,135
37
40
34

19
18
20
18
18
18
21
23
22
20
18
19
22
20
22
21
21
24
23
19
24
23
21
22
24
22
17
23
22
23
646
21
24
17

33
24
30
30
30
28
33
35
34
36
35
35
34
37
32
35
34
38
26
26
27
25
31
32
36
38
33
30
30
32
987
32
38
24

0SS 0SS Total
Beds Chairs Bed Nights
0

218 387
218 0 393
226 0 393
226 0 398
223 0 398
219 0 393
234 0 405
236 0 415
252 0 433
234 0 415
234 0 419
226 0 401
242 0 411
234 0 409
246 0 422
237 0 410
246 0 419
242 0 412
240 0 419
256 0 425
250 0 412
241 0 410
260 0 427
253 0 425
248 0 422
264 0 444
247 0 427
257 0 426
254 0 428
251 0 420
253 0 426
7,467 0 12,844
241 0 414
264 0 444
218 0 387
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Non-LTS

OXFORD STREET SHELTER & COMMUNITY OVERFLOW
HOUSING PLACEMENT DATA W -

2021 0SS Placements: Non/Long Term Stayer

January February March April May June July August September October November December

2022 0SS Placements: Non/Long Term Stayer

3 4
1 )

q

4
e ° N -
January February March April May June July August September October November December

4 May, 2022 LTS Placements: Total bed nights (includin@aréhived nights) 1,841




OXFORD STREET SHELTER & COMMUNITY OVERFLOW
PERMANENT AND TRANSITIONAL
2022 HOUSING PLACEMENT DATA

25
20
15 -
10 -
5 .
0 = ‘
Portland Bangor Biddeford Lewiston Scarborough South Westbrook Yarmouth Other Maine York County Reunification Reunification
Portland Towns Shelter with with
friends/family  friends/family
in another in another
Maine town* state*

TOTAL HOUSING PLACEMENTS

Reunification with friends/family in another
Maine town*

Reunification with friends/family in another
state*

6
5

4
4

9

P PN

6
2

8
7
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33 100%
22 66.7%
1 3.0%
1 3.0%
0.0%
1 3.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
8 24.2%
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FAMILY SHELTER
PERMANENT AND TRANSITIONAL
HOUSING PLACEMENT DATA

W 2022

Portland Auburn Augusta Biddeford

TOTAL HOUSING PLACEMENTS

Portland

Augusta
Biddeford

Gray
Lyman

Old Orchard Beach
Scarborough
South Portland
Westbrook
Yarmouth

Other Maine Town
Out of State

Gorham Gray Lewiston Lyman Mexico

3
3 9 3 3 3
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| Feb | Mar | Apr | May | dun | Jul | Aug | Sep | Oct | Nov | Dec | TOTAL |
10 3 3 3 22

Old Orchard  Scarborough South Westbrook ~ Yarmouth  Other Maine Out of State
Beach Portland Town

21 95.5%
0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

1 4.5%
0.0%

0.0%

0.0%
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